
STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF FORT BEND §

FIRST AMENDMENT TO

AGREEMENT FOR PROFESSIONAL IMAGE CONVERSION SERVICES

THIS AGREEMENT is made and entered into by and between the Fort Bend County, a

body corporate and politic under the laws of the State of Texas, acting by and through the Fort

Bend County Commissioners Court, hereinafter referred to as "County," and Open Text Inc.,

successor by operation of law to Global 360, hereinafter referred to as "Contractor," authorized

to conduct business in the State of Texas.

WITNESSETH:

WHEREAS, County and Contractor entered an Agreement for Professional Image

Conversion Services dated December 18, 2007, (collectively, the "Agreement") attached hereto

as Exhibit B, incorporated by reference as if set forth herein verbatim. County and Contractor

desire to amend said Agreement as set forth in Contractor's proposal dated January 31, 2012,

attached hereto as Exhibit A and incorporated herein by reference as if set forth verbatim.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between the

County and Contractor is hereby amended to read:

A. An additional amount not-to-exceed $128,880.00 shall be available for additional

services provided by Contractor in connection with the Project as described in

Exhibit A.

B. Contractor's compensation for the Project shall not exceed $559,880.00, which

includes the original scope of work under the Agreement in the amount of

$431,000.00 and the additional services described in Exhibit A.

C. No additional funding shall be available for services provided under the

Agreement without prior written consent of County.

D. Except as modified herein, the Agreement remains in full force and effect and has

not been modified or amended.

E. If there is a conflict between this First Amendment and the Agreement, the

provisions of this Amendment shall prevail.
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EXECUTION

This Amendment shall become effective upon execution by County.

FORT BEND COUNTY:

Robert E. Hebert, County Judge

Attest:

Dianne Wilson, County Clerk

CONTRACTOR: Global 360

Date

Date

MER:Global 360PS.DC.AMEND(l 1032007)

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $ Jj (f 0 o O C>CJ
accomplish and pay the obligation of the Fort Bend County under this Agreement.

to

uSturdivant, Fort Bend County Auditor

Exhibit A: Proposal from Contractor dated January 31, 2012

Exhibit B: Original Agreement dated December 18, 2007
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Exhibit A

360 OpenText
Council on Competitive Government Contract

#CCG-DIS-2010-003

Digital Imaging Services

Proposal provided by:

Cathy Drolet | Bo Bowman

10537 Gulfdale Drive

San Antonio. Texas 78216

(210)826-5501 -Office

Proposal for Project

Continuation of

Conversion

(Microfilm to Digital)

January 31, 2012

Image Conversion for District Clerk for Fort Bend

County, Texas

Fort Bend County Texas
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Continuation of Conversion

KEY COMPONENTS FOR STATEMENT OF WORK

SUMMARIZATION OF SERVICES AND SOFTWARE TO BE

PROVIDED

II SCOPE OF WORK & ASSUMPTIONS

III CONVERSION PROCESS DESCRIPTION

IV CONFIRMATION OF COSTS

OpfnTrxt
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Continuation of Conversion

I SUMMARIZATION OF SERVICES TO BE PROVIDED

Based on the provisions of the original microfilm conversion project; this

"Continuation of Conversion" proposal is founded on the same principals and

assumptions as originally specified herein:

i VcuTeM will pii'Mik- 1liuit.d iiin^v c.'irciM. n •.enuv- i" the [ "H IWihl« n\ Di^nci < leik

i.'i the co»\vi>ioii "! iiuci"tilin t.' •liuil.il !>'ini Iiiv.lii'le'1 .!■• *:• ■iujV'iK'iii-- >>t th^-.e ^eivice^ ,ue

1 !u\ent"i\ mmuueiiieiit •>! K'H Kctiil < ■ >mii\ - iiiKi.>liim mihitluiu tMi;tli<umu .m>l

s.ilo U.iiiv|u>if .<( iniL'iotilin ilvv'IiU U' ( t\K-n ! cM t.tctlilv in S.m \ittt<nt<'

2 !»s)>ottii'ii i't iiiicioliliu li'i . 11»> >lckxi Mi.tl iii.i> ii'iiiti-i 'Ik- lihn mnis.iliic l<\ nu.taw

< )tt--ite iHKi.'tihu -.(..111111111! t-'i .ippr.'xniwlclv >mhi |.i|], ..( uuci>

Iiideviiii: i'f c.iNf till.-- !■■ llic < i>e Niiuil't'i level i-- <|icLitie.| ui ^cL•tl.■H II • ■! tln^

Sllkllhll! "I W. ll.

Lkjlivt.'iv ot --c.iiuieii aiuiic- .nul Uklex rl.tl.i • u exienul IlihI ^lii'.e- "I ntlici iieh\erv

IIK'l|li"<l ilcctlK'it H]>|>l- I'll.lk- l'\ P'll Doilll I "Illll'. r>l^tlKl* Wlk-1 Illli'I llttt li'll

'■ \\ cii-l>.ivcil .ku-" t. < tpeni c\i liiSiulit^'iii S\ -k-in i l«nncil> kiii''An .i- (il.'li.il '<ii>

PT Bits i ii-i v.vir>, fi'-ii'ii ph'H-V 'Lickiiiu pni|i.,">!>

A ti'. c i 'M u^-i Ikoiisc lui (iM'.il 'Mis \ utinl Holl1" slIuiumi ,is ,m ,ii<Il- !"i I rit

Benii t "imt\ -. ititeiti.il ijtuhiv .i-.miiante .uiii .icevptMico tf-tuie. uichiiluii: .1 12

iih'titli ii^c --1 llie si.riu.uc

■>. < .mufv ->t;itt will noeii >.k-i|ii,ile iiLtcnclii.' -t.>i.is2c !■ I ilitein.il i]n.ilit\ .r>-iir^lict- ,mi<1

ni'k-\ ton ceil-'ii 11-in; (iliKil >WI\ YiiiimI Rull I$.i-.«.-i1 up. n .in estiiu.i'oil iin.njc

v."iinl i'l I "'i't"lit. ippi.\iin.iU'l\ ''Oil ttvKM\o Ivhc'.c tii.n tlK' ->!• 'i.itftr

u\|niii'iiient-. will \eiv likel\ i.iiiue b'.'in liMK.tBt.. 1 5<m iB "t utiiineiic -i.'i.iie

IH'Ci It'll

11 Ke-<v.;iiuiuiu -el', ilo .i- ifipiucil lm tliu^e mi.iiic> .iiiii ^.i^c tile-- tli.il m.i\ it;i[liuc

iL'iC.iiniinu ti'iii niKii'liliii

1<) S.itv" n?t\uu "i.ill iniL'ti'lilm f-'ir.eitetl l>\ the * >pcnl e\t tc.uu

11 ( ull.ilb'i.iitt'ii '.Mtli I . ill Bciii 1 * 1'iuits \ pin', nlci !■'! c.'Uit v.;i"c in.in.i'jeiiH.'iit sutiw.He

I \lei Ieulni<■!•mit--- !-■ eiiMiie pi.'pei upl.'.iduii; i'Icw lilt-, .uul mile\ .l.it.i m»et.iiiit.ii

OP[:M['.\T
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Continuation of Conversion

< >l'en I fsi'1. .miliKii/ivl MiKv<n!]:ii.'i<<i ! ><\k\i K'i:liii>'l>>uii-> Ml <r.M-- .\ ill he pii >\ t.Iv.l m

i nitctl St.itc-

Sen ice-- will In: I'ill.ible .i~ leiuleieil \>n :\ uk nilih 1>.1ni>. .unl -,ulmnttv-ii tu l^n Beiul ( o

li.i'-cil U|k>ii like ( Kiuity^ hillniij tustniv.'Hi'ii^

OPIZNTEXT
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Continuation of Conversion

II SCOPE OF WORK & ASSUMPTIONS

1 Ik* >ti'j>e I'lwi'ik iui tlu^ pioievt iociise^ ui the lvu\ ei sioii .'t Hipped l'uimi uiiLiolilin !■.'i the

I~i>l 1 Betitl ( • uuil\ Pl->HM ( k'lk s <I lice Div -.(cps in1.■'!'.fil m Mil' comcision pi- i\^\ tic

coseied in Section II ( on\ ci-.it' n Pi>ce-.s Dcseiipliou s, ■ thc\ .in- n.» ile.ilt with hi lln^ section

o! the Vope ot W'nik statement llu-- section does iiK'liiik' ini> inulli. n iei2;u>lms tin.- >c p«.» rit

iIk* iiiunl'ei "t lolls ul iiiki .lilm <•• l>e v.>ii\citeil llic iituiil'ci' >'i t»It[• -■ (ei|iir>.ilent lo iiiki-^c

i-viuiti i'Kiit,iuit.*il wilhiii the h'lN. the nnlt-\un: lequueuiciil^ J. l tin-, pioictl. .i iIcm.ii|'Iu n "1 the

(iioiliii-t i.-iiq»l>'\i!it iliiSitflit »(v!ii i.'.iIIn-u !•■ i |>i>'ii--ii ti.ukiim 1»> I oil [icnil ( 'iiini\ F>»-f11«.f

< k'lk >- st.11! i ili-M.'ii|>iii'ii.'! the |ni"lucf L-ni|ii.'\i>l i \"h1iliI Roll i Ii'i full Bi'iol i ••unr\"-

r* ce--U)^ ni'i .1 hniite.i ^et •■{ ;i~-.iiiH)'tiiih ih.it peH;iui to the nuctotilm it sell

il Ul the scope il the sei\ it.es !•' I-c- deli'.eteil .tie the ^miti/uu: ol c.isc hie niU'je> \Mlliui

e.n.h I>'ll Appi' 'MiiLite '. oluiiies oi lolls ot iiiU'iv'tilm to tie C'.'ii\eite'-I .lie noted l>elou

Division Number of Keels Numbel of Blips

Utal 9IMI l.769,?l<l

ii Requirements ami Image Hie tormattitix

Open I ext w ill cipHue luiiex d.ita .it the c 'iu1 else level i ■ni\ .ind >.\ ill u,-t c.tpuue d.it.i uoi to

in.le\ d.it.i t'ii events within the else lile^ In on lei to yv-iiei.ile til tiles on .1 c. iisisteul l>.i-.is tin,

will iiicmii th.it .ill v.r-es will he iich\eied to holt Beixl ( f-lliiU .1- inlllti-p.iue tit niWiic- Hills

e n h c.ise will h.r.e .t liiiilti-p.i'je Hi innae iisMiti.tli'.l with it t"i lo.idnia ui'o the ( mnii\ s

IHiIkuI s\sleiu I '■! lliove i,i«- c.mse- wheie 'In.1 v.isc lile is l.iiift'l th:ill I <MHi uii,ije~ ( ^peiiTeM

su:u vieh'.ei multiple mulli-p.iue tilt uuili1 tiles |>ei c.i^e I oiuit\ st.ill. I vlei 1 ecluioloiiic-. .iihl

* <peiile\t ^v. ill ileteiuuiic* the ex.ict ^ure hinit.uion ot .1 uuilti|vii<e ti! tile iikI the l^inut tm

lo.idiiiu into 1 he iiuliciil s\ stein pi"', sded \<\ I \ lei I echn.'1- jie^

III on lei to eii-.UK- .1 I line l\ t-oir, ..-1-.1. -n •■) ihv iniuohlin lilcs .unl 111 on lei to ensiiie the .ucui;ic%

ot'uiipiiiietl uiuue file--, the < ..'iuit\ .ind < >peu!e\t ki\e aeieeii to nuke u-e ol (1lob.1l iMi'-.

\ utii.il Roli pioduct t. .illi".\ ( oiuit\ -.I.ill io nuke c'"iie\.tioiis ti. the index d,H;i ,i[tei the 11ut1.il

1 leIr. ei\ nt mi.iiie tiles

Ol'INTl XI
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Continuation of Conversion

( oiinl\ ^i;i(l will iiolil\ i.i >'i(> when tewew ol iIk' ea^e lile uuiiies m Vuni.il Roll b O'liq>lelc

li.'Mi will letneve die un-iiic- .mil index d;H.i how \ uliul Roll and lonn.it the nn.we> .uid uidex

d.il.« iii .1 lonikii li<l lo.idtnu mt" ihe new i\->leui pi"\ ideil 1>\ Is lei lechnolomc^ < miiif\ -till

iuidt?is!.unK lh.it once (iViO letiiew-. the leuewed collected c.w lile iin.tut.'N and uidev^ bom

\ utn.d Roll .ill hittue collection, will need to \v made in I lie n'linn - ne'.v uiLtiiim; --%^teiu

Production I rucking and Reporting throughout I onwrsion Project /V«ii's\

Ree^^im/inc dial foil Bend ( . ■nnt\ lu-, in uiteie-.t m uid oMiiMlu-n to ti.xk the \\..*ik peitouned

li\ die ( i]*eii Ie\1 te.nn the 1 "imt\ will nuke ihc nt * iloli.il Viil\ InSmhl «Ni v hit ion [Ik.'

L.'iint% h:is the i tit Ii. i t.'.it :■ 11 !■ iitike iKi.- "1 up lo ti\e <"" > licence > lv'i .ttce-'i t" 'Ir- In'MjIit^'^1

■"'lution tluoimhotit tlk" *.oii%ei->i»-n pioce-- aiul w ill lie nit. -idevl die .•p|»iiiimit\ to \iew the

pi'iae---- "! the coin el-.ion pioce^- "ii ,i le.il-linie l>,^iv t. nuke mil u-.e "I the ex^luia ie|h>iium

hiiM.'tioit.i|il\ u it 111! i iIk' InSiuht »Mi "tieiinu ,md t" iqv-n i^Mie~ .md pi>Oilein^ with inmitlilv

niLiae deliwne^ thioiiidi the eniK'dded I^^lle li.ickuiu c.ipihili'% < >peiile\t :»hl 1 oiien

Tecluiolome'- will lie ie-.poii-:l)lc !< i eiiMUinc tli.it theu piodncti-.-ii tnckuit: ,ind ie|»onini;

c.ip.ihilitie-> .lie tnih c. "i diluted, uid vie .t\ ail.il >le I' 'I di-pl.»\ t" In Fiend < ■ i\m<\ -.t.ill tlu> u^h

da' IiiSiulit^W so|ntii*.|i

Ihe trill deNCiiption . t the inSiiilit''<'• ^.hitiou i^ mclndod herein .^ it w.i^ de-.cniied in

GLOBAL 360 PT/INSIGHT360 CAPABILITY

Ihe coir.ei--loii ,'t ,ippioxini.iteh v(.M) micU'lilni i"IK i|H;ililie- tlu^ p.uticiil.il pio|ect .i> .1

l.nue pi"|ect th.it will leipnie I \endoi \ Ivst pi.n.tn.e> tm F'loiect M.in.iLteinciii \il

uiteui.il p.m '.I nun.iiiuiij the pio(ect leLite^ t» the c.it.doiiini; .»t loll oi film ;ind the

ti.ickuii; -A the comei-^ioii etloit tluvMich each --t.ire r! the cviiveiMuu pioce^N A> noted

eUewlieie w ithin lln^ pi"|v ^-il < >]-enIc\I pi.ui^ to nuke lull h^l- oi it-. I'tosIllation

! i.ukinu ii id Biimiic- i )] ilit in aii ion ^enei i [' I InSialil«Nii c.ip.il>iht\ to enlunce the

uuiuiieinenl r't'lhi^ pio|e«.t I'l IiiSiuhl*(i4) will pi. \ kIc , ui a.ill \wlli the t.....i-

opi-NTrxr
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Continuation of Conversion

iml c;tu piv'Aulc I mf Ucitil ( <iinl\ Di^Mici ( loik -. stall \villi important i..ip.»l>ilitk--

uu'luilaiu

• Pi"(cU tui'iiiti'iuiu an>l Hacking

• StUltl-- U'(K11n

• K-I1C tl.K'klUL!

A-. C.III Iv MV11 II) tllf ^liplllL lllll>t|;ll|i>|| l>cln\\ We IIC ll'lc U> H.ick l'> \"'\ "I 111 'IK'

c.iie > ■ 111 le Disiiiv.! < 'kik'v nuci'liliu loll-- «c .ne .U'le to tuck e.wli inici>tiliii i»!l

I'IS liiSmlit >ftO >..iii piu\ |..k- iiitoiiiuihm .lU'iU e.ith I "11 /mil iDiliL.itc winch ^l^^ue it ilk-

piutliiclk'ii pion.-^-. e.kli iiuci'tilm loll s«Mieli<e-. 1«. -i ,1 p.iHiciiLu loll t;in :iUo In.-

ciiiiiicted whene\ei .1 .nic-^iivn ;im-»o-. ,il>oiit the ^t.itu-. ■•! .1 10U. 01 wlieiw^ei ;) loll <<i tilin

iiuv lie lK-eJeii In the DiiUict ( leik •> -.^ttice while th.it loll i^ ui pioduclion

I lie pioiiie^- "I ilit- pioiect can l>e Hacked .iinl c;w In.1 .icce^Neil l>\ 1 >penie\l st.itt .in<i

■uiihon/eil team luemlvi- ol ilw Foit Beik! < >«u«il\ Di^tiict < leik - ot'fice diaphica!

illu-tl.ili. n-. .Kionip.m) llif --laliNtica! il,il,i .uul can ^lio-,\ ,11 ,1 ulitikc how ill..- pi,|vcl ^

OPENTEXT
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Continuation of Conversion

All i'l tht" ..l;i!.i -li"\vii m tin: ,i!v.\e iMpli- i- c.iptuied .w\ cm Iv Kecked tluoiidi i

lepoitmi: cnp;Hl>ih:\ tint we h.ne I'liill ui I.- the < >peule\! I'l Inv»iiiht."'i<> M<lutii.n I'lniv

DKiuiti'iuiu lciiIi id K'liq^uih'i' cm tv -.i^inlic.iiitK ciili.ttKC'l .tiiil 11 if fllmi en tliv | >. «i I

• 't I lie DMlM < klk .tll-l I"l' HiMmI * i'lll|!\ l,> III> llli-l C.'UI|'ll UKC uHI U- U-dllLL-il

< >j>ciiK'\i liMiii miinl'ci^ .lie .(h-.' lviioi ii>U" I" rn.ui.itfc tin.1 pi-'icxt ■<•> ^<.pll ilu• >itult the

use ol PI IiiSujht^fiti Ilu- ci.ipliK .■!! (lit- !vll>\viin> pane ^h"\\^ -,iik- ■•! the uit> tiai'i. -it

th.it miii k-.iiii i> .il>k- t'' U;k\, (Ik* eh.nT n-eil .-n the ne\t p.iiif -.Ik'-u- th.il we He .il>!e '■>

c.iptuu- ilet.nleil ^t.iti-,jk ^ii inti'i in.it!■.-ii u-Liimu t" f.Kh i"l! .-I iiiiuitiliu

OPENTCXT
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Continuation of Conversion

i.

5
V

We .ire .lUn ulile in tuck cn.li !"11 l>;i-.tril "it ^l.itt tnciiiK'i- ul»o li:r.e Ivcn im.-lved ill

ilu1 pio.liniion pi- ce--^ li'in nut ill in i| vciii >ii itiii-iiuh niMi'liliii -i.':iiiiiuiii iiiici.'liliii

UldeMIIU IIhI 1110 i|U.»llt\ .IssilMlkC pioxVss elc Hit' till.) ..' 'Heeled .*11< ■ w -» II-. !. lUHIU'.

llie piinluctr. i!\ ft-t,ill iiii! 1" .uMie» am i->iic, lh.il iw\ ,ui-.c ilmuii: 'he »."iii-tf .1 flit*

rn..|ect

DlIC li' tllC IKVcl l-'l F">'l! fitihl < i'lllll> ■>! Ill I" Imc .1 t«-ii|M't lll-lt l^tClllUtCs lt^ .-AMI .|ll.lilt>

.i->ui;iih.'tf te^luiu. .ukI ilne \v the need lint Foil Bem) <_ i>iuit\ Di^rnct (_ leik ^ -.til! niv, w i^h t ■

wiled uulex entiie--. < ij^nlext will pi..\t<le it- \ nnml R<-11 |'n«liii.t lm use 1 >v up u- the

'A.ik^.iiion-, l,i I-oit Hemi ( .iuil\ >t.i!t 1 iL'eu-<iiiu 1. i the u*.e ■■! 'hi-, piinlikt is l'1-.e.l on i

iuubeil-11-x.'l confirmation :iik1 i^ ui.tnlcil >u .1 |'ei|H.-lu.il u.-h-cNlIu-Ac u-.e Kim> A ilcl.uletl

.lf-.ciipti>-ii nt the Vutii.il RolU-.ip.il'ilitK^ i- noti-,1 U-S.'-.\ ti>i piiiiv'sc-. o! .l

I irlttal Holl Product Pfcriplion

<>pcnle\l pin|vive-.'■• piti\nle ti> \ u1ii.il R-ll1" te^-luiol.-^', in K>it HcikI I ■linn moiilei

ii- pio\ hU- .i ciiiplwtc solution |iii i|k- counts \ «|ti.ilii\ ;ismii.iiiv.o u-v|inji.-iiic'iit'- Included

in tin- ^c-vti.'ii i^ \ m-ieeli pi ml lioin Ihv ieine\.il scuvn l-.-i 'lie <iK-l>.il *N> N'ntii.il Roll1'

- illltloll

oi»i;nTi.xt
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Continuation of Conversion

• hu solution will .tllow F*-it Bend ( ountv to ietne\e :i hill loll vt nuciotHm loi viowmu.

eiikinciiifi I lie < oiint\\ uiili.il >|ti.)ht\ conlio] piocv^s .uul niixmu/uiv: it-» :il>ilit> i>' se.ucli

!>>l HhilWilll.tl ilfl.IUlK.MlN i'l I1II.IUCS ill III IIII.Hje-li\-1HI.H.V l>,IMs \ II fll.ll Roll' |s,«

luchlx flexible pio.luct tint loads ill miniie-. into ->uiizle p.iae tit uiWLie> t"i \ lewuiii. ,itid

pii'\idi"> eihl-ii^eis «itli ihv ,il>ili'> I" \ K'\\ o-irifilcil nus.11-tilitt In mi ni\ iI'll iiiKii'Iihn

i-.uuple\. Juplex. iliK'i ui cohul >.-i cuie UKntf .mil tlui'iiiili .1 i.uue ol the oiiim.il

< tut1 ot tin-, pioilnct ^ uu•<•! :Hl\.mced le.itme> t^ the uichi-iuu ,1 1 nioihtnble d;it,il\\Ne

tile ti'iit;imiiiu ill mile\ 'I.ita ;i>v»ci.itetl with thf nil.iijc^ t->i c.tcli ci'ii\eiti--l loll |r in

'le-imteil to !;Kilit.ite icnl-woiki >e.uch letiiiuenteiiN 1h.1t imv c. iitnin mi.>uiuih>u Micii

>> e^ellt tvpe. ti.iaie i«l etc B\ pioviiJinc the ;ibilit\ t>. UKulih the index cl.it.i. we c.«i

t:Kiiit.)te l.i]M»l L'kiiiv!e> th;it the < .>iiut\ iai\ uee.l to nuke t.i ilocumeiit-. tluit lie difficult

to cliitsilv 11111 lei < spev.itK e'>eut co>k-

We uih'lei-tJihl th.il I1 Kit Bend ( oiint\ nuke^ lue ol Muin-.-rt < Hitlook !■■! it^ eiiui!

solution (>ui pioduct ^ lulK v.oiup.itilik- with th.il Miciosnil 1 )ut|ook eiu.ul >v>lulioii .aid

cm rillow the ( .Hint). JK nuke iKe «>t its «r\i-tinu em.ul -.olutioii ui oidei to m-ii»1 jmuc- ->l

t^ to mteiiLtl i'i exteiail u>ei>

ke> . 1d1l1t1011.il L.ip.il'ililie- ••( the \ iitu.il Rollr piodikt iih.lude option- to di-»pl.i>

uu;ii.H^ 011 the tnllow uiu lu-.e^

• 1 it t.' Ueiwlii

• I «t.. Width

• Be-t In

• i'i\el-to-pi\el liLitcliiuif e.ich displ.u pixel to e.ich >cieen pi\el

• /..-oiii including ;5"i-. *<>"o "<""- H«''«. 2«N)".... 4<mi",, toi k'ttei \1ewu12

• Scile t >;ie\ \ei\ impoiiaiit ui ettoit^ to iitixniu/e the lembihtv ol

un.iiiestli.it ntr> If ' •! i|llestioii;ililt- {|ll.lllt\ 011 Ulici'tlllli

• Inline R. s.iti. 11
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Continuation of Conversion
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Continuation of Conversion

III CONVERSION PROCESS DESCRIPTION
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Continuation of Conversion
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Continuation of Conversion

IV ESTIMATION OF COSTS

I'RK IM;i)VI A:
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Microfilm scanning, indexing and ( I) ROM generation

linage Loading \eniie* Ibased on four deliveries)
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STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF FORT BEND §

AGREEMENT FOR PROFESSIONAL IMAGE CONVERSION SERVICES

THIS AGREEMENT is made and entered into by and between the Fort Bend County, a

body corporate and politic under the laws of the State of Texas, acting by and through the Fort

Bend County Commissioners Court, hereinafter referred to as "County," and Global 360.

hereinafter referred to as "Contractor," authorized to conduct business in the State of Texas.

WITNESSETH:

WHEREAS, County desires that Contractor to provide professional image conversion services

for documents maintained by the Fort Bend County District Clerk's Office, hereinafter referred

to as the "Project;" and

WHEREAS, Contractor represents that it is qualified and desires to perform such services;

NOW. THEREFORE, County and Contractor, in consideration of the mutual covenants and

agreements herein contained, do mutually agree as follows:

SECTION I

SCOPE OF AGREEMENT

Contractor agrees to perform professional image conversion services in connection with the

Project as stated herein and for having rendered such services, the County agrees to pay to the

Contractor compensation as stated herein.

SECTION II

CHARACTER AND EXTENT OF SERVICES

2.01 See Exhibit A: Statement of Work for RFP 07-069 from Contractor, incorporated by-

reference as if set forth herein verbatim.

2.02 Contractor shall provide the following services in connection with the Project:

A. Inventory management of County's microfilm, including cataloging and safe

transport of microfilm records to Global 360 team facilities;

B. Inspection of microfilm for any defects that may render the film unusable for

image conversion purposes;

C. Off-site microfilm scanning for approximately 2200 rolls of microfilm;

D. Indexing of case files;

E. Delivery of scanned images and index data on external hard drives;

F. Web-based access to Global 360 PRISM System (formerly known as Global 360

PT/BOS) for conversion project tracking purposes;

G. Five (5) user license for Global 360's Virtual Roll© solution as an aide for Fort

Bend County's internal quality assurance and acceptance testing, including a 24

month use of the software;
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H. Rescanning services as required for those images and case files that may require

rescanning from microfilm;

I. Safe return of all microfilm, converted by the Global 360 team; and,

J. Collaboration with County's provider for court case management software, Tyler

Technologies, to ensure proper uploading of case tiles and index data (metadata).

2.03 Contractor agrees to complete the services called for in F.xhibit A and this Agreement

within one hundred and fifty days (150) calendar days from the date of this Agreement.

SECTION III

CONTRACTOR'S COMPENSATION

3.01 For and in consideration of the services rendered by Contractor, and subject to the limit of

appropriation under Section VII, County shall pay to Contractor an amount not to exceed

$431,000, including all expenses.

3.02 Contractor shall submit invoices to County and County shall pay each invoice within

thirty (30) days after the County Project Manager's written approval provided however,

that the approval or payment of any invoice shall not be considered to be conclusive

evidence of performance by Contractor to the point indicated by such statement or of

receipt or acceptance by the County ofthe services covered by such statement.

SECTION IV

TERMINATION

4.01 County may terminate this Agreement at any time by providing thirty (30) days written

notice to Contractor.

4.02 Upon receipt of such notice, Contractor shall discontinue all services in connection

with the performance of this Agreement and shall proceed to cancel promptly all existing

orders and contracts insofar as such orders or contracts are chargeable to this Agreement.

4.03 Within thirty (30) days after receipt of notice oftermination, Contractor shall submit a

statement, showing in detail the sendees performed under this Agreement to the date of

termination.

4.04 County shall then pay Contractor that proportion of the prescribed charges which the

services actually performed under this Agreement bear to the total services called for

under this Agreement, less such payments on account of charges as have been previously

made.

4.05 Copies of all completed or partially completed electronic data files, reports, conversions

and specifications prepared under this Agreement shall be delivered to County when and

if this Agreement is terminated in the manner and for the purposes provided in this

Agreement.

SECTION V

INSURANCE

Contractor shall, prior to performing billable services and for the duration of the term of

this Agreement, keep in full force and effect a policy of general liability insurance of not less

than $1,000,000.00 for each claim aggregate. The policy shall contain, a clause that the insurer

will not cancel or materially alter the insurance without first giving the County ten (10) days
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prior written notice. Contractor shall furnish the Fort Bend County Risk Management

Department a copy of the certification of insurance prior to performing services.

SECTION VI

NOTICE

6.01 Any notice required to be given under the provisions of this Agreement shall be in writing

and shall be duly served when it shall have been deposited, enclosed in a wrapper with

the proper postage prepaid thereon, and duly registered or certified, return receipt

requested, in a United States Post Office, addressed to County or Contractor at the

addresses set forth below.

6.02 If mailed, any notice or communication shall be deemed to be received three days after

the date of deposit in the United States Mail.

6.03 Unless otherwise provided in this Agreement, all notices shall be delivered to the

following addresses:

A. If to Contractor:

Global 360 Inc.

10537 GulfdaleDr

San Antonio, TX 78216

Attn: Bo Bowman

B. If to County notice must be sent to both the Fort Bend County Purchasing Agent

and County Project Manager:

Fort Bend County Purchasing Department

Gilbert D. Jalomo, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg Texas 77471

Fort Bend County District Clerk

401 Jackson

Richmond, Texas 77469

Attn: Annie Rebecca Elliott

6.04 Either party may designate a different address by giving the other party ten (10) days

written notice.

SbCTlON VII

LIMIT OF APPROPRIATION

7.01 Prior to the execution of this Agreement, Contractor has been advised by County, and

Contractor clearly understands and agrees, such understanding and agreement being of

the absolute essence to this contract, that County shall have available the total maximum

sum of $431,000.00, including all reimbursable expenses, if any, specifically allocated to

fully discharge any and all liabilities which may be incurred by County.
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7.02 Contractor does further understand and agree, said understanding and agreement also

being of the absolute essence of this contract, that the total maximum compensation that

Contractor may become entitled to hereunder and the total maximum sum that County

shall become liable to pay to Contractor hereunder shall not under any conditions,

circumstances or interpretations thereof exceed the sum of $431,000.00 for described in

this Agreement and Exhibit A.

SECTION VIII

SUCCESSORS AND ASSIGNS

8.01 County and Contractor bind themselves and their successors, executors, administrators

and assigns to the other party of this Agreement and to the successors, executors,

administrators and assigns of such other party, in respect to all covenants of this

Agreement.

8.02 Neither County nor Contractor shall assign, sublet or transfer its or his interest in this

Agreement without the prior written consent of the other.

8.03 Nothing herein shall be construed as creating any personal liability on the part of any

officer or agent of any public and/or governmental body that may be a party hereto.

SECTION IX

PUBLIC CONTACT

9.01 Contact with the news media, citizens of Fort Bend County or governmental agencies

shall be the sole responsibility of County.

9.02 Under no circumstances, whatsoever, shall Contractor release any material or information

developed or received from County in the performance of its services hereunder without

the express written permission of County, except where required to do so by law.

SECTION X

COMPLIANCE AND STANDARDS

Contractor shall render the services hereunder in accordance with generally accepted

standards of Contractor Forl Bend County and Harris County, Texas applicable thereto and shall

use that customary degree of care and skill commensurate with the profession similar to the

Project to comply with all applicable state, federal, and local laws, ordinances, rules and

regulations relating to the services to be rendered hereunder, and Contractor's performance.

SECTION XI

OWNERSHIP OF DOCUMENTS

11.01 County shall be the absolute and unqualified owner of all preliminary layouts, records,

and other documents prepared pursuant to this Agreement by the Contractor.

11.02 No reuse fees or royalty payments will be paid to Contractor in connection with future

reuse or adaptation of designs derived under this contract.

11.03 Copies of all complete or partially completed preliminary layouts, records, digital files

and other documents prepared pursuant to this Agreement shall be delivered to County

when and if this Agreement is terminated or upon completion of this Agreement,

whichever occurs first, as provided in this Agreement.

11.04 Contractor is expressly prohibited from selling, licensing or otherwise marketing or
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donating such documents, or using such documents in the preparation of other work for

any other client, or from duplicating the appearance of the Project depicted in the

deliverables for any without the prior express written permission ofCounty.

SECTION XII

INDEMNIFICATION

12.01 CONTRCTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST

ALL CLAIMS, LIABILITY. AND EXPENSES, INCLUDING REASONABLE

ATTORNEYS FEES. ARISING FROM ACTIVITIES OF THE CONTRACTOR,

ITS AGENTS. CONSULTANTS OR EMPLOYEES, PERFORMED UNDER THIS

AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR

OMISSION OF THE CONSULTANT OR ANY OF CONTRACTOR'S AGENTS,

SERVANTS OR EMPLOYEES.

12 02 CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND
AGAINST ANY AND ALL EXPENSES. INCLUDING REASONABLE

ATTORNEY'S FEES WHICH MIGHT BE INCURRED BY COUNTY. IN

LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES

THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULT OF SUCH

NELGIGENT ACTS. ERRORS OR OMISSIONS BY THE CONTRACTOR. ITS

AGENTS. CONSULTANTS OR EMPLOYEES.

SECTION XIII

MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the rights herein

granted and obligations herein assumed. Any oral or written representations or modifications

concerning this instrument shall be of no force and effect excepting a subsequent written

modification signed by both parties hereto.

SECTION XIV

MISCELLANEOUS

14.01 By entering Into this Agreement, the parties do not intend to create any obligations,

express or implied, other than those specifically set out in this Agreement.

14.02 Nothing in this Agreement shall create any rights or obligations in any party who is not a

signatory to this Agreement.

14.03 Contractor agrees and understands that: by law, the Fort Bend County Attorney's Office

mav only advise or approve contracts or legal documents on behalf of its clients: the Fort

Bend County Attorney's Office may not advise or approve a contract or other legal

document on behalf of any other party not its client; the Fort Bend County Attorney's

Offices has reviewed this document solely from the legal perspective of its client; the

approval of this document by the Fort Bend County Attorneys Office was offered solely

to benefit its client; Contractor and other parties should not rely on this approval and

should seek review and approval by their own respective legal counsel.

14.04 If there is a conflict between this agreement and Exhibit A, the provisions of this

Agreement shall prevail.
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SECTION XV

EXECUTION

This Agreement shall not become effective until executed by all parties hereto.

FORT BEND COUNTY:

Robert E. Hebert, Cdinty Judge Date

Attest:

Dianne Wilson, County Clerk

CONTRACTOR: Global 360

MER:Globa! 36OPS.PC. (11032007)

Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount ot'SHJI,^ ■' to accomplish and
pay the obligation of the Fort Bend County under this contract.

(Pit
E& Sturdlvant, Fort Bend County Auditor

Exhibit A: Statement of Work for RFP 07-069 from Contractor
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STATEMENT OF WORK:

FOR REQUEST FOR PROPOSALS 07-069

Image Conversion for District Clerk for Fort Bend

County, Texas

Fort Bend County, Texas

Global 360
Optimizing Business Processes



Statement of Work for RFP # 07-069

Image Conversion for District Clerk for Fort Bend County, Texas

KEY COMPONENTS FOR STATEMENT OF WORK

I SUMMARIZATION OF SERVICES AND SOFTWARE TO BE

PROVIDED

II SCOPE OF WORK & ASSUMPTIONS

HI CONVERSION PROCESS DESCRIPTION

IV PROJECT SCHEDULE - INCLUDING KEY PROJECT

PHASES

V CONFIRMATION OF COSTS

v ., Ghtwl 360



Statement of Work for RFP # 07-069

Image Conversion for District Clerk for Fort Bend County, Texas

I SUMMARIZATION OF SERVICES AND SOFTWARE TO BE

PROVIDED

Global 360 will provide digital image conversion services to the Fort Bend County District Clerk

for the conversion ofmicrofilm to digital form. Included as components of those services are:

1. Inventory management of Fort Bend County's microfilm, including cataloging and

safe transport of microfilm records to Global 360 team facilities

2. Inspection of microfilm for any defect that may render the film unusable for image

conversion purposes

3. Off-site microfilm scanning for approximately 3900 rolls of microfilm

4. Indexing of case files as specified in section 11 of this Statement of Work

5. Delivery of scanned images and index data on external hard drives

6. Web-based access to Global 360 PRISM System (formerly known as Global 360

PT/BOS) for conversion project tracking purposes

7. A five (5) user license for Global 360's Virtual Roll© solution as an aide for Fort

Bend County's internal quality assurance and acceptance testing, including a 24

month use of the software.

8. County staff will need adequate magnetic storage for internal quality assurance and

index correction using Global 360's Virtual Roll. Based upon an estimated image

count of 5,460,000, we believe that the storage requirements will very likely range

from 300 GB to 400 GB of magnetic storage needed.

9. Rescanning services as required for those images and cast; files that may require

rescanning from microfilm

10. Safe return of all microfilm converted by the Global 360 team

11. Collaboration with Fort Bend County's provider for court case management software,

Tyler Technologies to ensure proper uploading of case files and index data (metadata)

The Global 360 team referred to above includes Global 360 staff members, and the members of

Global 36O's authorized subcontractor, Lorien Technologies. All services will be provided in the

United States and no scanning, indexing nor any quality control steps will be performed on an

overseas outsource basis.

Services will be billable as rendered on a monthly basis, and submitted to Fort Bend County,

based upon the County's billing instructions.

Global 360



Response to Request for Proposals #R-07010

Scanning, Archiving, Document Control and Other Related Services

II SCOPE OF WORK & ASSUMPTIONS

The scope of work for this project focuses on the conversion of blipped 16mm microfilm for the

Fort Bend County District Clerk's office. The steps involved in the conversion process are

covered in Section II — Conversion Process Description, so they are not dealt with in this section

of the Scope of Work Statement. This section does include information regarding the scope of

the number of rolls ofmicrofilm to be converted, the numbers of blips (equivalent to image

count) contained within the rolls, the indexing requirements for this project, a description of the

product employed (PRISM) to allow for project tracking by Fort Bend County District Clerk's

staff, a description of the product employed (Virtual Roll) for Fort Bend County's quality

assurance processing, and a limited set of assumptions that pertain to the microfilm itself.

Included in the scope of the services to be delivered are the digitizing of case file images within

each roll, and the indexing of cases. Approximate volumes of rolls ofmicrofilm to be converted

are noted below:

Division

Administration

Criminal

Civil

Family

Confidential

Family Warehouse

Civil Warehouse

Confidential Warehouse

Total

Number of Reels

13

624

1314

1676

76
1 __________ ___|

10

62

3,900

Number of Blips

18,200

873,600

1,839,600

2,346,400

106,400

175,000

14,000

86,800

5,460,000

Indexing Requirements and Image File Formatting

For all cases, Global 360 will capture index data at the court case level only arid will nut capture

data nor to index data for events within the case files. In order to generate .tif files on a

consistent basis, this will mean that all cases will be delivered to Fort Bend County as multi-page

.tif images. Thus, each case will have a multi-page .tif image associated with it for loading into

the County's new judicial system. For those case/causes where the case file is larger than 100

images (ilobal 360 may deliver multiple multi-page tiff image files per case. County staff, Tyler

Technologies and Global 360 will determine the exact size limitation of a multipage tif file and

the format for loading into the new system provided by Tyler Technologies.
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In order to ensure a timely conversion ofthe microfilm files, and in order to ensure the accuracy

of imported image files, the County and Global 360 have agreed to make use of Global 360's

Virtual Roll product, to allow County staff to make corrections to the index data after the initial

delivery of image files.

County staffwill notify G36O when review of the case file images in Virtual Roll is complete.

G360 will retrieve the images and index data from Virtual Roll and format the images and index

data in a format for loading into the new system provided by Tyler Technologies. County staff

understands that once G360 retrieves the reviewed/corrected case file images and indexes from

Virtual Roll all future corrections will need to be made in the county's new imaging system.

Production Tracking and Reporting Throughout Conversion Project Process

Recognizing that Fort Bend County has an interest in and obligation to track the work performed

by the Global 360 team, the County will make use of Global 360's PRISM solution. That

PRISM solution was described in detail in the initial proposal, dated May 23, 2007 as PT/BOS.

The county has the authorization to make use of up to five (5) licenses for access to the PRISM

solution throughout the conversion process, and will be afforded the opportunity to view the

progress of the conversion process on a real-time basis, to make full use of the existing reporting

functionality within the PRISM offering, and to report issues and problems with monthly image

deliveries through the embedded Issue Tracking capability. Global 360 and Lorien Technologies

will be responsible for ensuring that their production tracking and reporting capabilities are fully

coordinated, and are available for display to Fort Bend County staff through the PRISM solution.

The full description of the PRISM solution is included herein, as it was described in Global

360's proposal:

GLOBAL 360 PT/BOS CAPABILITY

The conversion of approximately 3,900 microfilm rolls qualifies this particular project as

a large project that will require a vendor's best practices for Project Management. An

integral part of managing the project relates to the cataloging of roll of film and the

tracking of the conversion effort through each stage of the conversion process. As noted

elsewhere within this proposal, Global 360 plans to make full use of its Production

Tracking and Business Optimization Server (PT/BOS) capability to enhance the

management ofthis project. PT/BOS will provide our staff with the tools necessary to

positively control the project, to manage the inventory of drawings on an ongoing basis,

Global 360
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and can provide Fort Bend County District Clerk's staff with important capabilities,

including:

• Project monitoring and tracking

• Status reports

• Issue tracking

As can be seen in the graphic illustration below, we are able to track by box, or in the

case of the District Clerk's microfilm rolls, we are able to track each microfilm roll.

PT/BOS can provide information about each roll and indicate which stage of the

production process each microfilm roll. Searches for a particular roll can also be

conducted whenever a question arises about the status of a roll, or whenever a roll of film

may be needed by the District Clerk's office, while that roll is in production.

The progress of the project can be tracked and can be accessed by Global 360 staff and

authorized team members of the Fort Bend County District Clerk s office. Graphical

illustrations accompany the statistical data, and can show at a glance how the project is

progressing.
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All of the date shown in the above graphs is captured and can be accessed through a

reporting capability that we have built in to the Global 360 PT/BOS solution. Thus,

monitoring contract compliance can be significantly enhanced, and the effort on the part

of the District Clerk and Fort Bend County to monitor compliance can be reduced.

Global 360 team members are also better able to manage the project as well through the

use of PT/BOS. The graphic on the following page shows some of the information that

our team is able to track. The chart used on the next page shows that we are able to

capture detailed statistical information relating to each roll of microfilm.

Global 360
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We are also able to track each roll, based on staff members who have been involved in

the production process, from initial inspection, through microfilm scanning, microfilm

indexing and the quality assurance process, etc. The data collected allows us to manage

the productivity of staff and to address any issues that may arise during the course of the

project.

Due to the need for Fort Rend County staff to have a toolset that facilitates its own quality

assurance testing, and due to the need that Fort Bend County District Clerk's staff may wish to

correct index entries, Global 360 will provide its Virtual Roll product for use by up to five

workstations for Fort Bend County staff. Licensing for the use ofthis product is based on a

named-user configuration and is granted on a perpetual non-exclusive use basis. A detailed

description of the Virtual Roll capabilities is noted below for purposes of documentation.

Virtual Roll Product Description

Global 360 proposes to provide its Virtual Roll© technology to Fort Bend County in

order to provide a complete solution for the county's quality assurance requirements.

Included in this section is a screen print from the retrieval screen for the Global 360

Virtual Roll© solution.

Our solution will allow Fort Bend County to retrieve a full roll of microfilm for viewing,

enhancing the County's initial quality control process and maximizing its ability to search

for individual documents or images on an image-by-image basis. Virtual Roll© is a

o Global 360
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highly flexible product that loads all images into single page .tif images for viewing, and

provides end-users with the ability to view converted microfilm from any roll microfilm

format (simplex, duplex, duo) in comic or cine mode, and through a range of the original

reduction ratios.

One of this product's most advanced features is the inclusion of a modifiable database

file containing all index data associated with the images for each converted roll. It is

designed to facilitate real-world search requirements that may contain information such

as event type, frame id, etc. By providing the ability to modify the index data, we can

facilitate rapid changes that the County may need to make for documents that are difficult

to classify under a specific event code.

We understand that Fort Bend County makes use of Microsoft Outlook for its email

solution. Our product is fully compatible with that Microsoft Outlook email solution and

can allow the County to make use of its existing email solution in order to send pages or

documents to internal or external users.

Key additional capabilities of the Virtual Roll© product, include options to display

images on the following bases:

• Fit to Height

• Fit to Width

• Best Fit

• Pixel-to-pixcl - matching each display pixel to each screen pixel

• Zoom including 25%, 50%, 75%, 100%, 200%, 400% for better viewing

• Scale to grey - very important in efforts to maximize the legibility of

images that may be of questionable quality on microfilm

• Image Rotation

Search capabilities are entirely flexible and allow users to go to a specific page, to the

next page, to a prior page, or to the first or to the last page of a roll of microfilm. The

search screen allows end-users to go to a specific image on the microfilm, even though

the microfilm may not have included image marks when initially captured.

On-lhc-fly deskewing and despeckling are also readily available, to supplement the use of

tools that we will make use of in the conversion process. We urge caution in the use of

despeckling, since it can lead to the loss of key punctuation markes....like periods and

commas that are important in maintaining the integrity of data within a property record

document.

MINIMUM CAPABILITIES AND/OR FUNCTIONALITY

Q Gbhul 360



Response to Request for Proposals #R-07010

Scanning, Archiving, Document Control and Other Related Services

~ wssssssss

a. Maintain the complete integrity of the image when compared to the original

microfilm.

The County's desire to maintain the complete integrity of images in comparison to

original microfilm will be provided through a combination of the quality of the Global

360 team's scanning and quality control processes and the use of Global 360's Virtual

Roll® solution. Our solution will allow Fort Bend County to retrieve / load an entire roll

of microfilm for viewing, and will provide access to each page within the roll, and

scanning throughout each roll of film that has been converted. The visual representation

of each roll of microfilm will be the digital equivalent of the original microfilm images.

b. Have a visually obvious means of ensuring that all images are captured from

the original microfilm roll (the entire roll must be captured - not just the

individual images).

By providing access to a full roll of microfilm from the first through the last image,

Global 360's Virtual Roll product provides a visual obvious means ofensuring that all

images have been captured from the original microfilm roll. Our solution will enable

Fort Bend County to verify that each roll of microfilm has been captured in its entirety.

c. Have a visually obvious means of tracking and ensuring that images are in

original film order.

Each image shown will be in the same sequence as the original roll of microfilm,

ensuring that images are easily retrievable and are in the same order. Since the full roll of

microfilm will be accessible, that will provide the visually obvious means oftracking and

ensuring that images are in original film order.

d. Have the ability to scroll sequentially through images without regard to

document breaks.

Virtual Roll technology provides for the ability to scroll sequentially through images

without regard to document breaks, target sheets, separator sheets that appear on the

microfilm, etc. From the first image of each roll of microfilm through the last image on

each roll, Fort Bend County staff will be able to scroll through entire rolls of microfilm,

without interruption.

e. Have search capability by book and by page.

o
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An integral part of the Virtual Roll solution from Global 360 is the design that facilitates

a search of each roll of microfilm by book and page, whether the microfilm incorporates

the use of image marks or not.

f. Allow for image zoom capability.

Full Microsoft compatible zoom capabilities are incorporated into the Virtual Roll

product.

g. Allow for single or multiple page printing or emailing

Our solution provides for the selection of individual pages, selected pages (i.e. pages 1,3,

5, etc.) or a page range for printing, emailing of fax transmission.

h. Allow for incremental forward and backward scrolling through the digital

images by utilizing the arrow keys on the PC keyboard.

Research of a microfilm roll can be accomplished by incrementing forward or backward

through each roll of microfilm, using appropriate keys on the PC image keyboard, by

scrolling forward and backward through the roll through the use of the PC's mouse, or by

selecting (clicking on} the thumbnail images viewable on the retrieval screen.

i. Allow for multi-user concurrent access.

Multiple, concurrent user access is readily available for the system, from the Global 300

provided server.

j. Provide for a means of correcting index data for subsequent entry into

County Court Case Management & Imaging Repository'

NO DISADVANTAGES OR LIMITA TIONS

Global 360's Virtual Roll solution poses none of the limitations or disadvantages that

may be apparent in other proposed solutions. Virtual Roll is an active product offered by

Global 360, and is based upon the most powerful Microsoft Windows imaging toolset,

Imaging for Windows Professional© Advancements in that toolset, a Global 360-

provided solution will be incorporated into updates to the Virtual Roll© product.
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Although the current version of our Virtual Roll solution does not provide for redaction,

Global 360 is very mindful of increased emphasis on privacy and on the need to redact

personal identifying information from public records has led us to include an "on the fly"

redaction capability for our next product release. Redaction will not alter the original

image, but will provide Fort Bend County staff the ability to redact specific information

from images prior to printing, emailing or faxing single or multiple pages. Our redaction

capability will also permit the storage of redacted information in files for later use. We

will provide Fort Bend County with that release when it is made available for general

release.

VIRTUAL ROLL MINIMUMHADRWARE AND OPERATING SYSTEMREQUTRMENTS

The following is a list of the minimum hardware and software requirements:

• Pentium 300 MHz processor

• 128 Mbytes of memory

• 20 MBytes of disk space for installation

• 1024 x 768 with 16-bit color, smail forito

• Windows XP Professional with Service Pack I

• Microsoft Office Access Database

PRODUCT WARRANTIES PROVIDED BYBIDDER

Our warranties include:

• Virtual Roll© Limited Warranty. For the term license period oftwenty-four (24) months,

Global 360 warrants that Virtual Roll will perform substantially as described in this

statement of work. In the event of a failure of Virtual Roll to meet this limited warranty,

the entire liability of Global 360 shall be, at Global 360's sole discretion, replacement of

the Virtual Roll software. This limited warranty does not cover failures caused by

accident, misuse or misapplication.
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CONTROL TESTTARGET

for Kodak Quality Monitoring

Assumptions

The services provided within the scope of this statement of work are based upon the following

assumptions:

1. That each roll of microfilm is a 16mm X 100 foot roll of film, and is original camera

film, not duplicate film.

2. That the condition of each roll of microfilm is good, and that there are no physical

defects on the film that will prevent the reliable scanning and reproduction of images

in digital form

3. That each blip noted in the microfilm inventory provided by Fort Bend County is

associated with no more than one image

13

3 Global 360



Response to Request for Proposals #R-07010

Scanning, Archiving, Document Control and Other Related Services

4. That the means of media to be used for the delivery of images will be external disk

drives that are the property of the Global 360 team; thus those disks will be returned

to Global 360 upon completion of the upload of image and index data.

5. That Fort Bend County will notify Global 360 of issues relating to image quality,

missing images, etc. through the Global 360 PRISM software on an ongoing basis,

and that it will notify Global 360 of such problems within 30 days of the delivery of

image files by Global 360.

6. That Fort Bend County staffand Tyler Technologies staff will work with Global 360

and will be available to test the uploading of image files and index data prior to the

beginning of full conversion production.

14
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III CONVERSION PROCESS DESCRIPTION

The steps below are those that will be taken for the conversion of Fort Bend County microfilm.

Each step will be performed within the United States, and no overseas outsourced services will

be used. Microfilm and the data contained in the microfilm will be fully protected from

disclosure to any third parties.

1. Microfilm Inventory at Fort Bend County site - The microfilm inventory data will be

loaded into the Global 360 PRISM system for additional tracking.

2. Microfilm Shipment to production facility

3. Inventory Confirmation at production facility - Confirmation of the receipt of the

complete inventory for each shipment wili be performed at the production facility, prior

to placement of the microfilm in a locked vault.

4. Input Media Scanning

a. Establish focus, image enhancement, frame detection, DPI settings - The testing

for each conversion device will help ensure the consistent delivery ofhigh-quality

images from the microfilm being scanned.

b. Production scanning - with active monitoring - Staff members of the Global 360

team will monitor each scanner as production scanning is underway, taking time

to make any adjustments necessary to maintain the highest quality scanned image

files. Files will be scanned at 300 dpi.

c. Automated image cropping - Due to the use of a consistent format from planetary

microfilm cameras, we will make use of automated cropping settings in order to

minimize the file sizes, without eliminating any portion of an image.

5. Scanning Validation

a. Image-by-image inspection to ensure proper frame detection, deletion ofblank

images, splices, other non-case file image deletion

b. Image quality review for focus, scanning dpi, legibility

c. Validate file naming and directory structure

d. Investigate rolls where small numbers of images have been captured

e. Rescanning of any below-standard images where rescanning will result in higher

quality, where pages may be missing, etc.

6. Indexing & Generation of Index in XML format

a. Data entry of case/cause numbers

b. Use of data from case management system for cases filed from 2000 forward to

identity event date combinations within files

7. Post-Index Processing

a. Generation of Media external hard drive for Export through "Mass Grouper"

program

b. Generation of backup copy of files to be held by Global 360 team during the

project

' ' ' = 15
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c. Media QC Step

8. Batch & Shipment Quality Control - This final check ensures that inventory control will

be managed throughout the production process and that each shipment of image and

index data matches the production schedule.

9. Corrective Scanning Processing - Where we encounter image quality assurance issues

that require or that can benefit from rescanning, the Global 360 team will rescan

microfilm images in order to maximize quality results. This corrective scanning process,

however, assumes that image quality on the microfilm is good and that there is or has

been visible deterioration in comparing the digitized scanned images to the microfilm.

16
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IV PROJECT SCHEDULE - INCLUDING KEY PROJECT PHASES

Sample Project Schedule Microsoft Project Extracted Summary -

Fort Bend County Image Conversion Project for District Clerk

ID Name Days Start

1 Fort Bend District Clerk Project 222.d 5/24/2007 8:00

2 Proposal Submission 1.d 5/24/2007 8:00

3 RFP Review 26.d 5/25/2007 8:00

4 RFP Award 1 .d 7/3/2007 8:00

5 initiate Initial Project Meeting 1.d 7/25/200713:00

6 G360 staff scanning and indexing sample rolls 3O.d 9/10/2007 8:00

7 Review test results and complete SOW 1.d 10/24/2007 9:00

8 Transfer initial 600 rolls to G360 1.d 11/9/2007 8:00

9 Initial production run 15.d 11/12/2007 8:00

10 Multiple deliveries of images from initial production to Ft Bend 11.d 11/16/2007 8:00

11 G360 install Virtual Roil and train Ft Bend staff on the use of VR 1.d 11/16/2007 9:00

12 FT Bend staff review and update images and indexes using VR 16.d 11/16/2007 8:00

13 initial production run results meeting 1.d 11/22/2007 9:00

14 Transfer second production run -1000 rolls 1.d 11/26/2007 8:00

15 First load of images into Tyier system 1.d 11/26/2007 8:00

16 Second production run 24.d 11/26/2007 8:00

17 Multiple deliveries of images from second production run to Ft Bend 2O.d 11/30/2007 8:00

18 FT Bend staff review and update images and indexes using VR 19.d 12/7/2007 8:00

19 Transfer third production run-1000 rolls 1.d 12/27/2007 8:00

20 Third production run 24.d 12/28/2007 8:00

21 Multiple deliveries of images from third production run to Ft Bend 2O.d 12/31/2007 8:00

22 FT Bend staff review and update images and indexes using VR 19.d 1/3/2008 8:00

23 Project status meeting & review 1.d 1/8/2008 9:00

24 Transfer fourth production run- 1000 rolls 1.d 1/23/2008 8:00

25 Second load of images into Tyier system 1 .d 1 /29/2008 8:00

26 Fourth production run 25.d 1/25/2008 8:00

27 Multiple deliveries of images from fourth production run to Ft Bend 2O.d 1 /28/2008 8:00

28 FT Bend staff review and update images and indexes using VR 18.d 1/30/2008 8:00

29 Third load of images into Tyler system 1.d 2/20/2008 8:00

30 Transfer fifth production run-59 rolls 1.d 2/20/2008 8:00

31 Deliver all images from fifth production run to Ft Bend 1 ,d 2/29/2008 8:00

32 Project Status meeting I.d 3/5/2008 9:00

33 Forth and final load of images into Tyler system 1.d 3/27/2008 8:00

34 Project Completion Date 1 .d

Finish

3/28/200817:00

5/24/200717:00

6/29/2007 17:00

7/3/2007 17:00

7/25/2007 15:00

10/22/2007 17:00

10/24/2007 11:00

11/9/2007 17:00

11/30/2007 17:00

11/30/2007 17:00

11/16/200717:00

12/7/200717:00

11/22/2007 11.00

11/26/2007 17:00

11/26/200717:00

12/28/2007 17:00

12/28/2007 17:00

12/28/200717:00

12/27/200717:00

2/1/2008 17:00

1/25/200817:00

1/29/200817:00

1/8/2008 11:00

1/23/200817:00

1/29/2008 17:00

2/29/2008 17:00

2/22/2008 17:00

2/25/2008 17:00

2/20/2008 17:00

2/20/2008 17:00

2/29/200817:00

3/5/2008 11:00

3/27/200817:00

3/28/200817:00

o Global 360
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CONFIRMATION OF COSTS

PRICING DATA:

Based upon the above information, Global 36Q's pricing is as follows based upon llie provision

ofall services on an "on-shore" basis within the United States:

Microfilm scanning, indexing and CD/ROMgeneration

Image Loading Services (based onfour deliveries)

S 0.0749/image

$1,250.00 per loading

operation

Total billingsfor this project not to exceed $431,000.00

f"1 Global 360
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