STATE OF TEXAS §

wn

COUNTY OF FORT BEND §

AGREEMENT FOR CONSTRUCTION OF
SINGLE FAMILY RESIDENTIAL STRUCTURES

THIS AGREEMENT is made and entered into by and between Fort Bend County,
(hereinafter “County”), a body corporate and politic under the laws of the State of
Texas, and Tegrity TH 1 LLC (hereinafter “Contractor”), a corporation authorized to
conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide construction services related
to the rehabilitation or construction of single family housing units (hereinafter
“Services”) pursuant to RFP 11-089; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set
forth below, the parties agree as follows:

AGREEMENT

Article I. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services
(attached hereto as Exhibit A). All services shall be provided in accordance with the Fort
Bend County Community Development Department Rehabilitation and
Demolition/Reconstruction Specifications dated April 2011 and incorporated herein by
reference.

Article Il. Personnel

2.1 Contractor represents that it presently has, or is able to obtain, adequate
qualified personnel in its employment for the timely performance of the Scope of
Services required under this Agreement and that Contractor shall furnish and maintain,
at its own expense, adequate and sufficient personnel, in the opinion of County, to
perform the Scope of Services when and as required and without delays.

2.2 All employees of Contractor shall have such knowledge and experience as
will enable them to perform the duties assigned to them. Any employee of Contractor
who, in the opinion of County, is incompetent or by his conduct becomes detrimental to
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the project shall, upon request of County, immediately be removed from association
with the project.

Article lll. Compensation and Payment

31 Contractor’s fees shall be calculated at the rates set forth in the attached
Exhibit A. The Maximum Compensation for the performance of Services within the
Scope of Services described in Exhibit A is fifty-nine thousand three hundred dollars and
no/100 ($59,300.00). In no case shall the amount paid under this Agreement exceed
the Maximum Compensation without an approved change order.

3.2 All performance of the Scope of Services including any changes in the
Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County. Payment will be made in
accordance with those payment procedures set forth in Section 3.3 below.

33 It is understood and agreed that payments will be made to Contractor by
County based on the following procedures: Contractor shall submit an invoice to County
by the tenth (10'") business day of each month for services rendered during the previous
calendar month setting forth work accomplished under this Agreement. County shall
review such invoices and approve them within 30 calendar days with such modifications
as are consistent with this Agreement and forward same to the Auditor for processing.
County shall pay each such approved invoice within thirty (30) calendar days. County
reserves the right to withhold payment pending verification of satisfactory work
performed.

Article IV. Limit of Appropriation

4.1 Prior to execution of this Agreement, Contractor has been advised by
County, and Contractor clearly understands and agrees, such understanding and
agreement being of the absolute essence of this Agreement, that County shall have
available the total maximum sum of fifty-nine thousand three hundred dollars and
no/100 ($59,300.00), specifically allocated to fully discharge any and all liabilities which
may be incurred by County.

4.2 Contractor does further understand and agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the total
maximum compensation that Contractor may become entitled to hereunder and the
total maximum sum that County shall become liable to pay to Contractor hereunder
shall not under any conditions, circumstances, or interpretations thereof exceed fifty-
nine thousand three hundred dollars and no/100 ($59,300.00).



Article V. Time of Performance

It is understood and agreed that the time for performance of the Scope of
Services under this Agreement shall begin with receipt of the Notice to Proceed and end
no later than ninety (90) days thereafter. Tasks described in the Scope of Services shall
be completed within this time or within such additional time as may be extended by the
County.

Article VI. Modifications

Any modifications to this Agreement must be in writing and must be signed by
both parties.

Article VII. Termination
7.1 Termination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty
(30) days written notice.

7.2 Termination for Default

7.2.1 County may terminate the whole or any part of this Agreement
for cause in the following circumstances:

7.2.1.1 if Contractor fails to perform services within the time
specified in the Scope of Services or any extension thereof granted by the County in
writing;

7.2.1.2 If Contractor materially breaches any of the covenants or
terms and conditions set forth in this Agreement or fails to perform any of the other
provisions of this Agreement or so fails to make progress as to endanger performance of
this Agreement in accordance with its terms, and in any of these circumstances does not
cure such breach or failure to County’s reasonable satisfaction within a period of ten
(10) calendar days after receipt of notice from County specifying such breach or failure.

7.2.2 |If, after termination, it is determined for any reason whatsoever
that Contractor was not in default, or that the default was excusable, the rights and
obligations of the parties shall be the same as if the termination had been issued for the
convenience of the County in accordance with Section 7.1 above.

7.3 Upon termination of this Agreement, County shall compensate
Contractor in accordance with Section 3, above, for those services which were provided
under this Agreement prior to its termination and which have not been previously
invoiced to County. Contractor’s final invoice for said services will be presented to and
paid by County in the same manner set forth in Section 3 above.
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7.4 If County terminates this Agreement as provided in this Section, no fees
of any type, other than fees due and payable at the Termination Date, shall thereafter
be paid to Contractor.

Article VIIl. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc.,
developed by Contractor as a part of its work under this Agreement, shall become the
property of County upon completion of this Agreement, or in the event of termination
or cancellation thereof, at the time of payment under Section 3 for work performed. All
such data and material shall be promptly furnished to County on request.

Article IX. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect
and examine the books and records of Contractor for the purpose of verifying the
amount of work performed under the Scope of Services. County’s right to inspect
survives the termination of this Agreement for a period of four years.

Article X. Insurance

10.1 Prior to commencement of the Services, Contractor shall furnish County
with properly executed certificates of insurance which shall evidence all insurance
required and provide that such insurance shall not be canceled, except on 30 days’ prior
written notice to County. Contractor shall provide certified copies of insurance
endorsements and/or policies if requested by County. Contractor shall maintain such
insurance coverage from the time Services commence until Services are completed and
provide replacement certificates, policies and/or endorsements for any such insurance
expiring prior to completion of Services. Contractor shall obtain such insurance written
on an Occurrence form from such companies having Bests rating of A/VIi or better,
licensed or approved to transact business in the State of Texas, and shall obtain such
insurance of the following types and minimum limits:

10.1.1 Workers’ Compensation insurance in accordance with the laws of
the State of Texas. Substitutes to genuine Workers’ Compensation Insurance will not be
allowed. Employers’ Liability insurance with limits of not less than $1,000,000 per injury
by accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury by
disease.

10.1.2 Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover
liability for bodily injury, personal injury, and property damage and products/completed
operations arising out of the business operations of the policyholder.



10.1.3 Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall
cover liability arising from the operation of licensed vehicles by policyholder.

10.2 County and the members of Commissioners Court shall be named as
additional insured to all required coverage except for Workers’ Compensation. All
Liability policies written on behalf of Contractor shall contain a waiver of subrogation in
favor of County and members of Commissioners Court.

10.3 If required coverage is written on a claims-made basis, Contractor
warrants that any retroactive date applicable to coverage under the policy precedes the
effective date of the contract; and that continuous coverage will be maintained or an
extended discovery period will be exercised for a period of 2 years beginning from the
time that work under the Agreement is completed.

Article XI. Performance and Payment Bonds

Contractor must provide to County a performance bond and a payment bond,
each in the amount of 100% of the total contract sum within ten (10) calendar days of
execution of this Agreement. Such bonds shall be executed by a corporate surety duly
authorized and admitted to do business in the State of Texas and licensed in the State of
Texas to issue surety bonds with a Best Rating of "A" or better. County reserves the
right to accept or reject any surety company proposed by Contractor. In the event
County rejects the proposed surety company, Contractor will be afforded five (5)
additional days to submit the required bonds issued by a surety company acceptable to
County.

Article Xil. Indemnity

CONTRACTOR_SHALL SAVE HARMLESS COUNTY FROM AND AGAINST ALL
CLAIMS, LIABILITY, AND EXPENSES, INCLUDING REASONABLE ATTORNEYS FEES,
ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR EMPLOYEES,
PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT,
ERROR, OR_OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS,
SERVANTS OR EMPLOYEES.

Article XIll. Confidential and Proprietary Information

13.1 Contractor acknowledges that it and its employees or agents may, in
the course of performing their responsibilities under this Agreement, be exposed to
or acquire information that is confidential to County. Any and all information of any
form obtained by Contractor or its employees or agents in the performance of this
Agreement shall be deemed to be confidential information of County ("Confidential
Information"). Any reports or other documents or items (including software) that
result from the use of the Confidential Information by Contractor shall be treated



with respect to confidentiality in the same manner as the Confidential Information.
Confidential Information shall be deemed not to include information that (a) is or
becomes (other than by disclosure by Contractor) publicly known or is contained in a
publicly available document; (b} is furnished by County to others without restrictions
similar to those imposed by this Agreement; (c) is rightfully in Contractor's
possession without the obligation of nondisclosure prior to the time of its disclosure
under this Agreement; or (d) is independently developed by employees or agents of
Contractor who can be shown to have had no access to the Confidential Information.

13.2 Contractor agrees to hold Confidential Information in strict
confidence, using at least the same degree of care that Contractor uses in
maintaining the confidentiality of its own confidential information, and not to copy,
reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or
disclose Confidential Information to third parties or use Confidential Information for
any purposes whatsoever other than the provision of Services to County hereunder,
and to advise each of its employees and agents of their obligations to keep
Confidential information confidential. Contractor shall use its best efforts to assist
County in identifying and preventing any unauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing, Contractor shall advise
County immediately in the event Contractor learns or has reason to believe that any
person who has had access to Confidential Information has violated or intends to
violate the terms of this Agreement and Contractor will at its expense cooperate
with County in seeking injunctive or other equitable relief in the name of County or
Contractor against any such person. Contractor agrees that, except as directed by
County, Contractor will not at any time during or after the term of this Agreement
disclose, directly or indirectly, any Confidential Information to any person, and that
upon termination of this Agreement or at County's request, Contractor will turn over
to County all documents, papers, and other matter in Contractor’s possession which
embody Confidential Information.

13.3 Contractor acknowledges that a breach of this Section, including
disclosure of any Confidential Information, or disclosure of other information that, at
law or in equity, ought to remain confidential, will give rise to irreparable injury to
County that is inadequately compensable in damages. Accordingly, County may seek
and obtain injunctive relief against the breach or threatened breach of the foregoing
undertakings, in addition to any other legal remedies that may be available.
Contractor acknowledges and agrees that the covenants contained herein are
necessary for the protection of the legitimate business interest of County and are
reasonable in scope and content.

13.4 Contractor in providing all services hereunder agrees to abide by the
provisions of any applicable Federal or State Data Privacy Act.



Article XIV. Independent Contractor

14.1 In the performance of work or services hereunder, Contractor shall be
deemed an independent contractor, and any of its agents, employees, officers, or
volunteers performing work required hereunder shall be deemed solely as employees of
contractor or, where permitted, of its subcontractors.

14.2 Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees, agents, or
servants of County and shall not be entitled to any of the privileges or benefits of
County employment.

Article XV. Contract Administration

15.1 All written notices, demands, and other papers or documents to be
delivered to County under this Agreement shall be delivered to the Fort Bend County
Community Development Department, 4520 Reading Road, Suite A, Rosenberg, Texas
77471, Attention: Marilynn Kindell, or at such other place or places as it may from time
to time designate by written notice delivered to Contractor. For purposes of notice
under this Agreement, a copy of any notice or communication hereunder shall also be
forwarded to the following address: Fort Bend County, 301 Jackson Street, Suite 719,
Richmond, Texas 77469, Attention: County Judge.

15.2 All written notices, demands, and other papers or documents to be
delivered to Contractor under this Agreement shall be delivered to Tegrity TH 1 LLC,
5601 Democracy Drive, Suite 190, Plano, Texas 75024, or such other place or places as
Contractor may designate by written notice delivered to County.

Article XVI. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting the performance of this
Agreement, including, without limitation, Worker’s Compensation laws, minimum and
maximum salary and wage statutes and regulations, licensing laws and regulations.
When required, Contractor shall furnish County with certification of compliance with
said laws, statutes, ordinances, rules, regulations, orders, and decrees above specified.

Article XVIl. Performance Warranty

17.1 Contractor warrants to County that Contractor has the skill and
knowledge ordinarily possessed by well-informed members of its trade or profession
practicing in the greater Houston metropolitan area and Contractor will apply that skill
and knowledge with care and diligence to ensure that the Services provided hereunder
will be performed and delivered in accordance with the highest professional standards.



17.2 Contractor warrants to County that the Services will be free from
material errors and will materially conform to all requirements and specifications
contained in the attached Exhibit A.

Article XVIIl. Assignment

Neither party may assign or transfer its rights or obligations under this
Agreement without the prior written consent of the other party.

Article XIX. Applicable Law

This Agreement shall be construed under and in accordance with the laws of the
State of Texas. The parties hereto acknowledge that venue is proper in Fort Bend
County, Texas, for all disputes arising hereunder and waive the right to sue or be sued
elsewhere.

Article XX. Successors and Assigns

County and Contractor bind themselves and their successors, executors,
administrators and assigns to the other party of this Agreement and to the successors,
executors, administrators and assigns of the other party, in respect to all covenants of
this Agreement.

Article XXI. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental
agencies shall be the sole responsibility of County. Under no circumstances whatsoever,
shall Contractor release any material or information developed or received in the
performance of the Services hereunder without the express written permission of
County, except where required to do so by law.

Article XXIl. Conflict

In the event there is a conflict between this Agreement and the attached exhibit,
this Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their
respective names to be signed to multiple counterparts to be effective on the day
of , 2011,




TEGRITY TH 1 LLC

FORT BENP COUNTY ’
o A

Authdrized Agent- Signature

«./(I(So ~ Q )

Authorized Ag'ent- Printed Name

Robert E. Hebert, Co(mty Judge

11-22.200
{4 CEO

Title

1D_pNevEmbin 201

ATTEST:
Date

Dianne Wilson, County Clerk

APPROVED:

/y\Q/\A.LA"Y\/V\ L,
Fort Bend County Community Development Department

Marilynn KinJell, Director

PS: 3949: 10.31.11
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AUDITOR’S CERTIFICATE

: e
| hereby certify that funds are available in the amount of $5 {; iOg:?_. to
accomplish and pay the obligation of Fort Bend Cﬁnty under this contract.

Robert Edward Sturdivant, County Auditor
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Fort Bend County, Texas N -
Construction of Single Family Residenticl Structures Teg I’ltyCOnStl‘uctlon

REP 11-089
EXECUTIVE SUMMARY

»  Tegrity has a demonstrated track record of success providing these exact type of
residential construction services in five other disaster recovery programs in
Southeast Texas and the Texas Gulf Coast to include the Houston-Galveston Area
Council’s disaster recovery program in the intmediate adjacent counties to Fort Bend
County.

«  Tegrity is already a part of the Fort Bend County team ~ it will be a scamless, simple
process 1o add more homes to Tegrity's plate

*  We have already reconstructed several homes in the area, as part of the HGAC
program and have the management, trade base and suppliers to immediately start homes
in the Fort Bend County program.

*  Tegrily is averaging only 45 days te demolish and reconstruct single-family homes in
neighboring Brazoria County.

*  Tegrity is well eapitalized and has in excess of $10,000,000 in bonding capacity.

»  Tegrity's personnel have on average 15+ years of experience in the residential
construction industry building single-family homes.

Tegrity is uniquely qualified to provide superior residential reconstruction services to the County, Tegrity
has one specific mission - providing disaster recovery reconstruction and rehabilitation services to return
displaced families back to their homes - and has designed our company to be tailored to that mission. We
do not have any for-sale or legacy business lines that distract us from our mission. We have invested in
people, process and systems that allow our company to provide an unprecedented level of performance in
the areas that are critical to a successful disaster recovery program: construction management, operational
excellence, customer service, compliance and reporting excelience. This focus has translated into a
demonstrated track record of superior performance in CDBG residential disaster recovery programs along
the Texas Gulf Coast over the past two years. Our experience of successfully operating within the
stringent requirements of hurricane recovery programs wilizing CDBG funds administered through the
TDHCA translates directly to the H-GAC Hurricane lke Housing Program. We understand what it takes
to get the job done right while performing al a high level, navigating through the varivus challenges that
are typical in these types of programs.

We understand the promise Fort Bend has made to the families within the county. The entire focus of our
company is designed to help fulfill that promise. We have the experience, the people, the financial
capacity and the commitment to get the job done right. Owr plan is methodical and based upon our team’s
combined experience of over 75 years of building homes within Texas and across the United States.
We'll go about our work aggressively, but always with courtesy and professionalism,

Company Overview

Tegrity provides industry-advancing residential and construction services by combining owr team’s 75+
years of construction experience with the discipline and invovation of leading operations improvement
practices. We partner with our customers to deliver results that meet and exceed requirements with an
umwvavering commitment to quality, safety and timely delivery of services,

TegrityHomes has one specific mission - providing disaster recovery reconstruction and rehabilitation
services (o return displaced families back to their homes — and has designed our company to be tailored to
that mission. We do not have any for-sale or legacy business lines that distract us from onr mission. We
have invested in people, process and systems that allow owr company to provide an unprecedented level
of performance in the areas that are critical to a successful disaster recovery program: construction
management, operational excellence, compliance and reporting excellence,
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Fovt Bend County, Texas \ -
Construction of Single Family Residential Structures TegrltyCOI‘lStl‘UCthl‘l

RFP 11089

Teprity uses the same proven approach to buikling that was applied by its management leam while
working for Centex Homes, managing construction operations across Texas with homebuilding divisions
based in Dallas/Fort Worth, Austin, Killeen, San Antonio and Houston. Organized with an experienced
advisory board, senior management team and ficld management team, Tegrity has the depth and breadth
of experience and talent to ensure the program meets its gonls.

Our team has completed thousands of homes, many along the high-wind areas of the Gulf and Atlantic
Coasts. Some of these homes are located in the Poitnte West development, with many homes huift on the
wesiern end of Galveston Island. This development demonstrates that the proven building processes we
employ with a strong focus on stractural integrity and quality workmanship deliver # final product that
can survive hurricane conditions. No major structural damage was sustained in this development during
the impact of Hurricane lke. Likewise, homes built in the Village at Tuscan Lakes development, located
in League City, Texas, and directly in the path of lke, remained structurally sound during the worst
hurricane o hit the area in 25 years.

We have deep experience in identifying, procuring and managing a strong trade base that is capable of
providing both high-quality and high-capacity consiruction capacity. We have worked with many of our
trade partners for over ten years. Our construction processes and investment in information systems
altows our highly-talented team of constrnction professionals to provide superior project management
capabilities and performance.

Tegrity is the Right Choice

To summarize our experience, our feam has managed bundreds of projects involving the exact type of
construction services required by this program, We are aclively participating in a disaster recovery
program providing these exact services and performing at a very high level. We have the people, the
processes, the systems, and the expericnce 1o ensure the success of the program.

Reconstryefed hanees Feprity bas veconfly completed (HHGAC Program)

Do the right thing. Stand behind what we do. Treat people right, regardless of rank or position. Exceed
expeclations by always looking for the better way. These statements articulate the values that will
exemplify the way TegrityHomes works with the County and homeowners, Those values aren’t just
words...they have been practiced by onr team and have resulted in achieving some of the highest levels of
customer satisfaction in the homebuilding industry year afier year,

One goal. One purpose. One mission. A unified commitment to return families back to their homes so
they can get back to their lives. We are proud to be a part of the teant.
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Fort Bend County, Texas

Constryction of Single Family Residential Structures

RFP 11-089

TegrityConstruction

PART I - BUSINESS ORGANIZATION

TEGRITY TH | LLC
Full Legal Name, Bidding Entity  (Texas Limited Liability Company)
Federal Tax 1D: 27-0936365
TEGRITY HOMES LLC
Fuli Legal Name, Managing (Texas Limited Liability Company)
Member of Bidding Entity Federal Tax 1D: 27-0870079
DUNS # 962261454
Physical and Mailing Address 5601 DEMOCRACY DRIVE, SUITE 190
(both entities) PLANO, TEXAS 75024

-14-



Fort Bend Cownty, Texas \ »
Construciion of Single Family Residential Structures TegﬂtVCOﬂStru Ctlon

REP 11-089
PART 1I - SYSTEM CONCEPT AND SOLUTION

We have the right people, process, systems, reporting and trade partners to fully and successfully execute
on the performance requirements of the program. The following pages detail these abilities and clearly
show our preparedness to deliver turn-key housing rehabilitation, reconstruction, demolition and elevation
services to the Program. Tegrity understands what is required to reconstruct and rehabilitate homes
in these programs and will provide all the services required as outlined in the scope of work.

Pcople

We have handpicked the best talent in the industry. Each employee is experienced in managing complex
construction projects, working with neighbors, civie authorities, trade partners and homeowners.

While our roots are in new home construction, our team has also managed large-scale rehabilitation
prajects involving water and wind damage. One of our incoming Field Managers coordinated the
reconstruction efforts of 250 units on Galveston Island after Hurricane lke. Al of our Field Managers
have been responsible for managing warranty claims, requiring close coordination with homeowners and
vendors to ensure claims were resolved to the satisfaction of the homeowner,

We have a strong and diverse trade partner base, including many trade partners based within the program
arca, and believe they are extensions of our company, on and off the job site. We understand the
importance of leveraging program funds to not only put families back into their homes but to also
reenergize the community.

Process

Tegrity utilizes proven processes and techniques fo achieve the highest levels of performance for the
program and the homeowner with scheduling tools and performance dashboards to keep a steady cadence
of building and closing homes while monitoring the individual performance of cach trade paviner against
tested standards of excellence, Tegrify has robust quality and safety programs, and field managers will
inspect homes under construction on a daily basis and require trade partners to make any adjustments as
that same day.

Our established processes allow us to efficiently scale our total capacity to reflect the needs of the
program, Coordination with the program and the various county and cily agencies is imperative and will
be a primary focus of our operatious team in the scheduling and construction of new homes.

Our operating protocols include face-to-face conversations with each of the homeowners so they can mcet
their field manager to understand the homebuilding process and have their questions and concerns
answered. Where appropriate, and when constructing muliiple homes in the same neighborhood, we will
also offer to hold group meetings to provide a chance for people to interact and betier understand the
process.

After completion of the home, our field managers will be the primary contact for any guestions or
warranty issues, though a centralized warranty office will also be available via phone or though our
website, We’ll walk cachh homeowner through the operation of various appliances and systems and
ensure they understand how to make the most of the energy efficiency features of their new home.

TegrityHomes will utilize proven processes and techniques to achieve the highest levels of performance
for the program and the homeowner. We'll use customized scheduling tools and performance dashboards
to keep a steady cadence of building and closing homes while monitoring the individual performance of
each trade partner against tested standards of excellence. We expect to achieve a high rate of “first pass
yicld” — meaning we “get it right the first time” over 90 percent of the time across every single building
task, We anticipate the cycle time from demolition to finished house to be approximately 45 working
days to help minimize the total time residents are out of their homes.
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Fort Bend County, Texas

\ "
Construction of Single Family Residential Structures Tegl‘ltyCOHSthtlon
REP 11-089
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Systems and Reporting

In addition to our investment in people and process, Tegrity has also made a significant investment in
systems to ensure we have the necessary infrastructure to support the compliance and reporting
requirements for this program.  We will tailor reporting requirements to meet any specific needs of the
program following an award into the program.

Tegrity has invested in information systems and software to support efficient construction operations and
provide management with real-time information into the status of our projects. The combination of our
Hyphen Solutions BuildPro/Supply Pro software (Construction Management) and Constellation Newstar
(Finance and Accounting) atlow for an enhanced level of job progress reporting, vendor management, and
finaucial analysis comparable to those systems found in the largest homebuilding and construction
management companies. In fact, Hyphen Solutions BuildPro application is used by 3 of the top 10 and 5
of the top 15 largest homebuilders in the United States.

The Hyphen Solutions BuildPro application provides Tegrity with real time scheduling, coltaboration,
and supply chain management tool. BuildPro enables our company to manage each construction project
with greater accuracy and efficicncy and do so in less time and with less effort than ever before. The
corresponding SupplyPro application works in tandem with BuildPro to create better communications
between our trade partners and field managers. SupplyPro allows trade partners to view the each job
schedule in real time, receive prompt and accurate schedule and change notifications, view purchase order
information, access job documents and enables quick and reliable payment of invoices.

Another key feature of the Hyphen BuildPro/SupplyPro solution is the automation of the lien rclcase
process. This component allows us to automate the process of merging payment data into our lien
documents and automatically sends the document to the corresponding supplierftrade in SupplyPro for an
clectronic signature. The lien release process is initiated via “triggers” such as Payment Data. Once the
process is staited, the system controls and tracks the documents through their entive life cycle. This
solution relieves much of the burdens of the lien release process by allowing Tegrity to process lien
release documents directly and electronically from the application,

Finally, the Constellation Newstar finance and accounting application allow Tegrity to have a high-level
of fiscal control over our operations, from management of purchasing, accounts payable and expenses to
quality and timely financial reporting to the Executive management team and our principal investors, Our
cambined information systems are best-in-class and will provide accurate, quality information to onr trade
partners and (o the disaster recovery program administrators.

-16-



Fort Bend Connty, Texas \ u
Canstruction of Stngle Family Residential Strictures TegﬂtyconstﬂlCthn
RFP 11-089

Results-oriented

We are comunitied 1o the success of this program and we have demonstrated that commitment by the
significant investments we have made in people, process development, and financial and operations
systems, Tegrity can consistently complete 10 or more homes per week with proper coordination and
communication with the program. Based on our 45-work day construction schedule (project start to CO),
we could have as many as 40 homes under construction at a cadence of 10 homes per week, Our
established processes allow us to efficiently scale our total capacity to meet the needs of the program as
the volume of work adjusts from initial ramp up to steady state and finally winding down of the program.
In shart, we have the ability to provide high-quality, high-volume production capacity while maintaining
industry-lcading quality and customer service.

Quality Contral Program Overview

Tegrity is committed to delivering high-quality product. We ensure that the contractors we manage build
to the high expectations we hold through our proprietary quality control program. Three interlinked
processes will be used te ensure quality is maintained at each siep of the building process:

=  IuProcess Inspections. A set of inspections done while “in the work.”

»  Corrective Action Process (“CAPs), Used to drive Firsd Pass Yield results in every task with
every Trade Partner

*  Performance dashboard/reporting. The communication tool to measure improvement, quickly
implement action items, and bring consistency across a widespread geographical area.

Step 1 — fu Process Inspections (1I')

Quality control is managed through a system of targeted inspections done on the same day as the
contractor is performing the work in the home. Our Field Managers will usc a short, targeted sct of
checklists that focus on the most critical or frequently found non-conformance items. These lists are
associated with the scheduled tasks in the construction schedule.

The checklist items are updated and kept cutrent based on analysis of issues found in recently completed
homes (see CAPs). Tasks must pass the 1P] prior to approval for payment (linked in the handheld 100l).
Each day of construction in the schedule template has a set of quality checks associated with the task for
that day. These are accessed via the handheld device which is also used for scheduling, task completion,
CAPs entry and paymenl approvals. Each day of construction in the schedule template has a set of
quality checks associated with the iask for that day.

Step 2 - Corvective Action Process (CAPs)
The second step in our quality assurance process is to identify and permanently eliminate disruptions to
the building process. Our CAPs process is a system to quickly and effectively:

= Collect and document “CAPs” issues such as trade partner no-shows, failed inspections,

incomplete tasks, cte.

*  Analyze the root causes of these issues

»  Assign and implement correctivo actions to provent the issuc from happening again

= Track the success of the corrective action to ensure it remains effective

All issucs that add variance are documented, not just those that requive a maneger’s assistance. A Process
Compliance Manager (PCM) is the driver of the collection, analysis and communication of the CAPs.
This individual works closely with our trade base and field managers to eliminate issues based on the
data. "The CAPs process works as follows:
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Field Managers (FMs) document issues

o Field managers will document CAPs as they occur using predetermined reason codes

¢ Standardized CAPs categories arc;
Determine Root Cause

o FEach day, the PCM reviews the submitted CAPs and assipns their follow up to the
appropriate person {example: scheduling issues go to the Resource Planning Manager
while purchasing issues go the Purchasing Manager)

o The assigned person:

o Investigates any unclear descriptions, root causcs, or recommended corrective actions,

Determines what corrective actions should be implemented,

o Itit is a quick fix, implements corrective actions and follows up with the PCM and the
person who submitted the CAPs.

o Every other week, the PCM performs a Parcto analysis of CAPs (o determine trades,
inspections, or neighborbooads with unusually high rates. The PCM also determines root
causes and corrective actions for any problem areas.

Assign and Track Corrective Actions

o Weekly meeting for the construction management team.

o At the meeting, the PCM presents the CAPs rate and the progress on previously assigned
corrective actions.

o Al the meeting, each construction manager presents investigation results and corrective
action recommendations on the CAPs they own.

o As necessary, the team assigns new corrective actions owners and target completion
dutes.

Track corrective actions

o When complete, the correetive aclion owner emails the PCM with a deseription of what
actions were taken.

o IfPCM updates the corrective action list to show it is “complete.”

o PCM later follows up using CAPs data and/or field sudit to confirm corrective action has
prevented recusrence of issues and then removes corrective action from the list.

o}

Step 3 -- Performance Dashboard Summary

As the third step, a weekly “Dashboard” is vpdated and distributed to all construction operations
persounel, The dashboard highlights the weekly CAPs trends by type, identifies actions taken with Trade
Partners to improve rosults, and lists “In the Work™ action items for focus in the field during the
upcoming week. A weckly “Dashboard” conference call with all ficld operations identifies actions for the
upcoming week to climinate quality issues and insure First Pass Yield.
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GOOD NEIGHBOR PROGRAM™

‘Tegrity is committed to making the home building experience a positive one not only for the individual
homeowner, but for the community where we are working day afler day. The homes we build provide
jobs for local residents, homes for local families and sustain a growing tax base. The Tegrit
GoodNeighbor Program describes the steps we will take to be a positive foree in the communitics we
serve.

Respecting Existing Residents

We know that the home construction process can be disruptive for existing residents. Experience has
taught us that the best way to minimize thesc inconveniences is to communicate with loeal residents in
advance about our plans and encourage them {o contact us directly if a problem occurs. Aecordingly, we
will distribute the following information to households in the immediate vicinity of our work:

« The hours and days of the week when construction netivity will occur,

= Qur best estimate regarding the duration of the construction process. ' TeghtyHomes

. i ) . s contain all constructi 4
Our commitment to an orderly construction site and to contain all construction GoodNelghbor
waste. o Progrm

» That our employees and trade partners will operate in a safe and responsible :
manner at all times, i

*=  Our assurance that construction vehicles and materials will not block access to ]
existing homes,

= Quy assurance that employees and trade partners will limit unnecessary noise.

« Qur assurance that employees and trade partners will treat local homeowners
with respect and courtesy at all times.

* We will immediately notify local residents of any condition that poses a health or safety issue.

* Underscore the importance of not allowing children and others to trespass onto our conslruction
sites to provent accidents and injuries.

» Provide a phone munber where local residents can alerts us to any potential problems.

“apability to manage multi-discipline, dispersed-site construction

Tegrity has deep experience in construction management, QOur teamn has managed multiple contractors
across multiple construction sites all of their professional careers, and done so with excellence, aclieving
the highest customer satisfaction levels in the industry to include JD Power awards,

Qur team is used to operating in a high-production construction enviromment which requires significant
discipline, training, adherence to well-established processes, and personal accountability and integrity, A
company can only be successful in this type of environment if they have talented people who are well
trained and competent across the homebuilding process, Most importantly, yon must rely upon your trade
partners to perform as expected. This requires the development ol a strong construction management skill
set, and the resulting process and systems, to support the management of multiple contractors across
multiple job sites and ensure that homes are started and completed on schiedule to high quality standards
in a safe and expeditious manner,

Tegrity is cunrently providing the exact type of construction management services required to manage the
this program with excellence, ensuring the maximum number of families are assisted with the budgeted
funds. As our results in other programs and projects indicate, Tegrily possesses the capability and
capacity to deliver desirable, high-quality homes at o high production rate, safely and at a price point that
leverages the program funds across as many homeowners as possible.
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BIDDER CERTIFICATIONS AND STATEMENTS

Fegrity THI, LLC is a Texas limited liability company hereafier called General Contractor, that is
authorized (o do business in the State of Texas,

. General contractor certifics that it is not a debarred, suspended, or incligible contractor according 1o

HUD’s “Consolidated List of Debarred, Suspended, and Ineligible Contractors™ and the US General
Services Administration’s *Consolidated List of Debarred and Suspended Contractors.”

. General contractor certifies that: (a) it and its subcontractors have the capacity and technical ability to

perform the range of services (residential single-Tamily construction, demolition, rehabilitation,
clevation, and accessibility) stated in the Request for Proposals; (b) that it and its subcontractors have
the experienced personnel to perform the range of services stated in the Request for Proposals; and (c)
that it and its subcontractors have the capacity to perform the full range of services within the entire 5
County Service Area stated in the Request for Proposals,

. General contractor centifies that it will comply with the provisions of the Hatch Act (5 U.S.C. 1501-

1508 and 7324-7328), which limit the potential activities of employees whose principal employment
activities are funded in whole or in part with federal funds, in the performance of the work specified in
the Request for Proposals.

. General contractor certifies that it has not violated the antitrust Laws of the State of Texas or federal

antitrust laws, nor communicated directly or indirectly with any supplier competitor in connection
with the work contemplated in the Request for Proposals.

TEGRITY THI, LLC

By

By:

: Tegrily Homef LLC, Managing Member

Print Name: T, ). O'Hanlon
Title: President of Tegrity Homes
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PART HI - PROGRAM

Tegrity has the capacity and capability to simultancously start and complete all of the homes in this RFP.
Based on the premise that the homes could all be issued with Notice to Proceeds the following procedure
would be use. We would send all three through owr preconstruction activities at the same time, upon
completion of Homeowner selections, lot specific engineering, permitting and lot surveying as required.
Tegrity would stagger the starts at one home a day so all three have been started by the third day. This
gives us the ability to leverage all trades involved and keep to a tight cycle time. This can also be seen in
the tasks per day information indicated in the chart on the following page.

Tegrity understands that the Program desires the General Contractor to provide turnkey residential
reconstruction services involving the demolition and removal of existing structure and replacement with a
newly constructed home at the addresses specified within the RFP and according to all plans,
specifications and requirements as specified within the RFP, The Program expects the General
Contractor to provide all services and materials, to include preconstruction tasks (permits, etc.) as well as
the subcontracting of trades to complete all required construction activities. Further, the Program desires
the General Contracior to perform the work simultaneously on all of the homes listed in the RFP,

Tegrity will use the following approach to execute the work in this program. We have developed and
continuously improve the processes that we use to deliver superior disaster recovery reconstruction
services. We have a demonstrated track record of success reconstructing multiple homes simuitaneously
in multiple disaster recovery programs in a predictable and high-quality manner.

Based upon our experience in other disaster tecovery programs in Southeast Texas, we have developed a
high-level project schedule for this program. We applied our efficient, cadence-based production model
performance metrics to create an aggressive yet achievable delivery schedule which meets the needs of
the program. The schedule also provides flexibility to adapt to potential delays or disruptions due to
weather and other factors which typically impact construction operations,

Tegrity has the capacity to manage up to 40 homes under construction at any given time in a program
while maintaining high quality, customer satisfaction and schedule adherence,

Tegrity is willing and capable to undertake housing reconstruction projects at any location within the
geographic work area. Many of our trades (subcontractors) are based out of Houston. Tegrity has
demonstrated that it is highly accomplished in scattered-site homebuilding.

Tegrity will comply with alt applicable rules and regulations of Federal, State and Local governing
entities.
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Tegr‘ityConstruction

Example Program Schedule from Job Notification to Completion of Construction

It is quite likely that several of the steps in this schedule have already been completed by the program as
pait of their initial intake and TDHCA setup process so the associated timeline is a very conservative

estimate,

> 5ot Job
lob Kotifizatton 4] 0 » Aligeation Qetarninad > Geate House Flle Physical/Systermatic
> Geate Slte Vistfom
s Motifiy Surveyor
> Romrowner contacted
> Preferm Site Visit - Completed
site Visit 2 2 * Job Notiliestion » Deteemine any Clty/County mpacts
= Site Vil Ferm » Greate steuctsial snd shie specilic work order
> Job status moved 1o Contraclos ready
> Benefit Seleclion Foims Genecated
> tomplete Hosmenwner Benedit Sofechrons
oo 4
Hold Selectien Maeting s ’ > Homeonwnur Scheduled
> Benshits Selotlien Forrms * Geate Selectlons work ardes
> Job status moved to Benelits Compicte
> Pexrnti Apptications and Package Genersted
» Bunefit Selecticas Conplets > Gallwnry of Farnit
Poprait applled Fer 7 4 > Survey Comgpl ete > Comnta chack requatt
> Check for Hlese tlons Certificale »Job 114103 moved to Penrit Apalied for
» Pasmit Complate s Fick up parmit
Recelve gevmit " = > Chack for uP“ > ot status moved o Permit Recslvad
> Paticapete | ddosing with Pregram ang Homseownar
» Confirm mow
Gorlag ® w * Benellt Selections Complete >Job s'un::om‘:\‘?‘; :::é:nmu Gosed
>E1?
Homeowaer Move -out ’ o > Closing Complets :;::::.:3:,:::::::‘.‘" 3l items rermoved from home
> Pesmit Complete
Stan Constuetion i 43 > Cloting Complete + 3days : f:b'i‘l‘is\‘::r:::vt:ht‘:t‘onwcdon Start
> Homeowner Mow-oul
> Framing, Meckenicals Insepuiicn passed
> W1 windstorm inspactions passed
Intsrmadiate inspacton 2 i3 * House Dried in > Schedule H /prog 4
> Job status mosed to intermadizte
> Oraw Suhmitied {if applicable}r£1l
> Final Inspections passed
» § i
fined Inspaction 32 107 » CO Complete 5 ;:;;::t:::::::::::::::::r‘:;: atation
> Draw Submdlted {If spplicablel
> fob Status moved to Lomplets
Complote » 17 > Corplete » 30 Days > Drow Subridited (uuppl:am.)
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the following 45-day construction schedule in completion of each home in this
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Tegrity will utilize
program:
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FINANCIAL/BONDING CAPACITY

Tegrity has been capitalized with nearly $2 million dollars to ensure the company has adequate capital
and a sufficient liquidity margin of safety to fund operations. Our company is backed by investors who
are commilted to additional funding as required to ensure our company has the financial resources it
needs to provide significant production capacity. Tegrity also brings in excess of $10,000,000 in bonding
capacity further supporting the strength of our company and our ability to provide significant production
capacity and carry the costs of construction while awaiting draw approval and payment. We also have a
healthy book of contracted business. As of April 2011, Tegrity has over $13 million in revenue under
contract covering a period extending through the end of 2012,

Cash Requirements Analyses

Tegrity approaches each new opportunity with an individual analysis of capital requiretients specific to
that program. This methodology ensures each program is fully capitalized and that financial performance
within one program does nol impact other programs Tegrity operates within, Tegrity analyzed projected
cash flow and operations on a per it basis to determine the impact of the proposed draw schedule and to
ensure overall capital is sufficient. The analysis began with an examination of the cash flow for
reconstruction of a single unit based on our expected direct and indirect costs, trade payment terms, and
the anticipated draw schedule and payment terms. The resulting unit cash flow results in a cash trough of
approximately $5,000 per unit which was used as the basis for cash flow plamning. This model assumnes
15/30-day payment terms with our trade partners as appropriate and 45-day payment terms for the draw
reimbursement request. See Fignre 1 Projected Unit Cash Flow below,

Figure 1. Projected Unit Cash Flow

32,500 i
22,500
Cash trough
of §5,000
12,500 i

2,500

(7.5001

Bonding Capacity

Tegrity can and will secure and mainiain a bonding to cover contracied services upon program award, In
fact, Tegeity is one of only two companies to successfully obtain bonding out of the 15+ contractors
performing Hurricane Rita disaster recovery work in the Texas Housing Assistance Program (THAP).
We have consistently secured bonds for every home we have built in the program which demonstrates
both our commitment to the programs we participate in and our ability 1o secure and maintain bonding,

Tegrity has a total surety capacity in excess ol $10,000,000 in aggregate and $3,000,000 per individual

project. Tegrity is bonded by Arch Insurance Company which is rated “A™ and “X11” by A.M. Best and
is aditted to conduet business in the State of Texas.
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Insurance
Tegrity maintains robust insurance coverage that is sufficicut fo meet tequirements of CDBG disaster

recovery programs that we are actively providing construction management services.  Our current
insurance coverage includes:

* General Liability $1,000,000
® Pxcess Liability $5,000,000
»  Workers Compensation $500,000

* Builder's Risk $2,000,000
s Auto Liability $1,000,000

A copy of our current insurance certificate is inchided on the following page. Upon an award of homes in
this program, Tegrity will immcdiately obtain insurance certificates naming the County and the
Commissioners Court as additional insnred as well as providing a waiver of subrogation.

PERMITS, REGISTRATIONS & CERTIFICATIONS
The following permits, registrations and cetifications pertaining to Tegrity's ability to conduct business
in the State of Texas include:

Letter of Registration, Texas Secretary of State
Certificate of Account Status, Texas Comptroller of Public Accounts
Texas Residemtial Construction Commisstou (Registered Builder No, 48575)
= Member, Galveston Economic Development Partnership (GEDP)
= Member, National Association of Home Builders (NAHRB)
«  Member, Texas Association of Builders (TAB)
*  EPA Lead-Safe Certification (40CFR Part 45.225)
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PART IV - PROJECT MANAGEMENT STRUCTURE

Tegrity has a well-tested construction management process that we have used in multiple disaster
recovery programs. Justin Johnson will act as the overall project manager for the program and directly
supervises the field team responsible for the supervision of construction on the job sites. These Field
Managers supervise our Trade Partners (subcontractors) in the construction of our homes. We use an
integrated purchasing and scheduling information system which provides rcal-time updates on the status
of each construction job — our field managers mark tasks complete as they oceur using hand held devices
or laptops in the field. We also have a robust team to support our field personnel as outlired in the
organizational chart depicted below.
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Affivmative Marketing Approach

Tegrity has always made a strong effort to include minority, women-owned, Section 3 and Historically
Underutilized Businesses (HUBs). To date, Tegrity's subcontractor base is composed of 50% small
businesses, 25-30% minority-owned and woman-owned businesses. Tegrity is a veteran-owned and
operated small business and is committed to proactively secking subcontracting opportunitie to these
businesses to the fullest extent consistent with efficient contract performance. Our goal is to award 40%
of subcontracted work to minority, women-owned and HUBs.

To meet affirmative marketing requirements, Tegrity informs the public, candidates for employment and
potential subcontractors througl the following, but not limited to:

a) Placement of public notice in the Galveston Daily News and the Houston Chronicle or other forms of
local press, newsletters/brochures, or an on-site sign and dissemination of marketing brochures;

b) Providing and requiring use of specific mailing lists of organizations whose membership or clientele
consists primarily of protected class members;

¢) Communication of employment and subcontracting opportunities to community organizations, places
of worship, fair housing groups, housing and social service centers or housing counseling agencies,

d) Specify use of multiple languages in order 10 reach non-English speaking audiences; and
e) Specifying the media sources to be used in advertising for a particular audience,

Additionally, Tegrity is an equal opportunity cmployer and affirmatively seeks diversity in its workforce.
Tegrity recruits qualified applicants and advances in employment its employees without regard to race,
religious creed, color, national origin, ancestry, physical or mental disability, marital status, sex, age,
veteran status, sexuval oricntation, or any other category protected by law,

Sample Advertisement

INVITATION TO BID — HOUSING REHABILITATION AND CONSTRUCTION SUBCONTRACTORS

Tegrity Homes has been selected as the prime contractor jor the Houston-Galvesion Area Comicil
Disaster Recovery Program and extend an invitation fo all qualified MBEAVBE and non-MBE/WBE
swhcontractors to provide competitive proposals for home remodel, rehabilitation, demolition and new
hae construction services. Once identified, the subconiractor wonld assisi Tegrity Homes in completion
of work 10 be performed under the Houston-Galveston Area Cowncil disaster recovery program. The
Subcontractor performs for Tegrity Homes in the tasks required under the disaster recovery program.
MBENWBE are encowaged fo submit bids. Bid information can be obtained by comtacting Adam Weaver,
Director Operations Support, Tegrity Homes 2600 Sowh Shore Boulevard, Suite 300, 4731 North
Bowlevard, League City, Texas 77573, by email af operations@tegrityhomes.com or Hwouglt our website
al www.tegrityfiomes.com. The response to the invitation jor bit deadline is July XX, 2010.
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PART VI ~ PERSONNEL

OVERVIEW

We have handpicked the best talent in the industry, Each employee is experienced in managing complex,
multi-site  construction projects, working with neighbors, civic authorities, trade partners and
homeowners. Our field team has over 75 years of combined residential construction experience and has
managed the construction of thousands of units within Texas lo include directly managing the
construction of 250 plus vnits within the City of Galveston (Pointc West, Windstorm I) and providing
oversight and quality review for approximately 200 units within the County of Galveston (Villages at
Tuscan Lakes, Windstorm ). This experience resulted in Tegrity’s contract award as a reconstruction
prime contractor in the THAP disaster recovery program,

FIELD OPERATIONS ROLES AND RESPONSIBILITIES

Erogram Director — 33% Dedicated

Responsible for the Management and oversight of all construction operations within the TX Gulf Coast
Region, These respousibilities include managing all Area Construction Managers, enforcing all quality
control and safety programs and ensuring schedule and budget compliance. Primary point of contact
between H-GAC and Tegrity,

Lead Site Supervisor — 50% Dedicated

Directly responsible for all construction operations & personnel for assigned areas, which includes:
ensuring homes are buili to the expected standards of quality, maintain schedules, developing
relationships and training field staff,

Site Supervisor — 100% Dedicated

Responsible for the day to day management & oversight of assigned projects including the daily
management of contractors, scheduling and budgeting, quality and safety enforcement and audit in the
field. Other responsibilities include being the main point of contact for the customer during construction
and the warranty process,

Corporate Personnel will be partially dedicated as required to ensnre safe, efficiont and timely
operational support to the field.
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CONFLICT OF INTEREST QUESTIONNAIRE

Al Applicants

The standards in OMB Circufar A-110, Subpart C, provide that no employee, officer, or agent shall
participate in the selection, award, or administration of a contract supported by Federal funds if real or
apparent conflict of interest would be involved. Such a conflict would arise when an employee, officer,
or agent, any member of his or her immediate family, his or her partner, or an organization which
employs or is about to employ any of the parties indicated herein, has a financial or other interest in the
firm selection for an award.

CDBG and HOME Applicants Only

The CDBG regulations at 24 C.F.R. § 570.611 and HOME regulations &t 24 C.F.R. § 92.356 provide that
no person who is an cmployee, agent, consultant, officer, or clected official or appointed official of the
recipient or Subrecipient that are receiving CDBG or HOME funds and (1) who exercises or has exercised
any functions or responsibilitics with respect to activities assisted with CDBG funds or (2) who is in a
position to participate in a decision-making process or gaiu inside information with regard w these
activities, may obtain a financial imerest from a CDBG-assisted or HOME-assisted activity, or have any
interest in any contract, subcontract, or agreement with respect thereto, or the proceeds there under, cither
for themselves or those with whom they have family or business ties, during their tenure or for one (1)
year thereafter.

I NO CONFLICTS EXIST, COMPLETE THE FOLLOWING:

‘/ Fcertify that no conflict of interest exists between Fort Bend County, Texas and

TEGRITY TH 1 LLC

(fia:ne of Osganization)

.
| eertify that no conflict of interest exists between the subcontractors of and

TEGRITY TH 1 LLC

{arme of Otgantastiond

If there is a confiict, complete the foilowing;

a

1 certify that a conflict of interest does exist between Houston-Galveston Area Councl and

1 certify that a conflict of interest does exist between

and
(Name of sihcontrastion
}
(Nee of Orgen‘aalion] ;
Describe the nature of the confiict of interest belgw :[(Picase identify the individual, employment, N/A

and the canflict or potential confilct ftheir affifiafion with your organization)).

i f‘
Signature of Authorized Agency Offictal .é?ﬂ\ / M s

Date 9/5/2011
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‘T. 1. O’Hanlon, President, Tegrity Homes LLC, Managing Member of Tegrity TH 1 LLC

Typed Name and Title

CONFLICT OF INTEREST QUESTIONNAIRE FormM ClQ

For vendor or ather person domp business with lecal governmental entity

Thxs quextinnnanc is hunb ﬁled in .!cwu!dncc with chapter 176 of the Local OFFICE USE ONLY
Government Code by a person doing busincss with the governmental entity. Date Received

By Law this questionnaire must he filed with the records administrator of the
Jocal government not later than the 7th business day afler the date the person
becomes awate of facts that require the statement (o be filed. See Section
176.006, L.ocal Government Cede.

A person commits an offense if the person violates Section 176.006, Local
Gowmmenl Code. An offense under this section is a Class C misdemeanor,

I Nanw of person dmm., business with local governmcn(a! entity.

N/A

2.
7 Check this box if you are filling an update to a previously filed questionnaire.

(The law requires that you file an updaled completed questionnaire with the appropriate filing authority
not later than Sq»tcmhcr 1 of the year for which an acuwty described in Section 176.006(a), Local
Government Code, is pending and not later than the 7% business day after the date the or iginally filed
questionnaire becomes incomplete or inaceurale.)

3. Describe each affiliation or business relationship with an employee or contractor of the local
governmental enlity who makes recommendations (o a local government ofticer of the local governmental
entity with respect to expenditure of money.

N/A

q, D(.smb«. each affiliation or busincss relationship wnlh a person who is a local government off' icer and
who appoints or employs a local government oftficer of the local governmental entity that is the subject of
this questionnaire.

N/A

-31-



Fort Bend Coumty, Texas \ -
Consiruction of Siugle Family Residential Siruciures Teg"tyconstmctlon

REP 11-089
PART IX - PRICE PROPOSAL

Teprity will provide the services requested per this procurement at the lump-sum prices noted below,
These prices include all labor, materials, overhead, and profit for each address.

Construction Price

$59,300.00 307 Broadmore: Fesno, TX. Rehabititation and installation of OSSF system.

$150.00/hr Hourly rate for one person serving as an expert witness on behalf of Fort Bend,

-32-



Fort Bend Counly RFP 11-089

Conflict of Interest Disclosure Form

The CDBG regulations at 24 CFR 570.611 provide that no person who is an employee, agent,
consultant, officer, or elected ofticial or appointed official of the recipient or subrecipient receiving
CDBG funds; and

(1)  who exercises or has exercised any functions or responsibilities with respect to activities
assisted with CDBG funds; or

(2)  whois in a position to participate in a decision-making process; or gain inside information
with regard to these activities;

may obtain a financial interest or benefit from a CIDBG-assisted activity, or have any interest in any
contract, subcontract or agreement with respecl thereto, or the proceeds thereunder, either for
themselves or those with whom they have family or business ties, during their tenure or for one (1)
year thereafter.

A disclosure of the nature of the conflict must be made at the time a proposal for CDBG Program
funds is submitted to the Fort Bend County Community Devclopment Department.

/ I certify that no conflict of interest exists beiween Fort Bend County and
TEGRITY TH1 LLC

(Name of Organization)

I certify that a conflict of interest exists between Fort Bend County and

(Name of Organivation)

The nature of the conflict of interest is described below: (Please identify the individual,
employment, and the conflict of interest {their affiliation with your organization].)

N/A

9/28/2011

ure of Authorized Agencfﬁlﬁcial Date
TiIM O'HANLON, PRESIDENT

Typed Name and Title
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CYBEX, INC.

4520 READING ROAD SUITE A
ROSENBERG, TX 177471
{281) 341-4410 Fax (281) 341-3762

Salinas, Michelle Work #: ) - Estimate:

307 Broadmore Home #: ( ) - Reviged:

Fresno, TX 77545 Other#: ( ) - File: 548701-100
Insurance CO.: Claim #:

Adjusters Name: Adj. Phone#: ( ) - Ext
Job location: 307 Broadmore Key Mapi:

WORK WRITE UP

1--ENTRY
Description Qnty UT Construction Notes

*+*NOTE: ORIGINAL STRUCTURE WAS DAMAGED
BEYOND REPAIR BY HURRICANE IKE. OWNER HAS
STARTED TO REBUILD A STRUCTURE BUT IT I8
NOT COMPLETE. THIS WORK WRITR UP TS
INTENDED TO LIST ITEMS NECRSSARY FOR

COMPLETION.
WALLS :
1. INSTALL MOLDING - BASRE 35.0 LF
2. PREP & PRIMB MOLDING PRIOR TO PAINT 35.0 LF
3. PAINT BASE MOLDING - TWO COATS 35.0 LF
EXTERIOR DOORS:
4, PAINT EXTERIOR DOOR UNIT (PER SIDE) 2.0 8D
FLOOR :
+**NOTB: FLOOR IS COLORED CONCRETE
RLECTRICAL:
5, INSTALL LIGHT PIXTURE (STANDARD) 1.0 RA
_2-=ENTRY CLOSRT
Description Qnty UT Constxuction Notes
WALLS:
1. INSTALL MOLDING - BASE 8.6 LF
2. PREP & PRIME MOLDING PRIOR TO PAINT 8.6 LF
3. PAINT BASE MOLDING -~ TWO COATS 8.6 LP

INTERIOR DOORS:
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CYBEX, INC.

Salinasg, Michelle 548701-100

TI0N S

INSTALL DOOR UNIT - H/C 1-3/8"

PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
PAINT DOOR UNIT (PER SIDE)

INSTALL PASSAGE DOOR HARDWARE

. INSTALL DOOR STOP

—3--HALF BAIH

W N
P

@ ~3 60N

1.
12,

—3=-LIVING ROOM

wWaE

pescription
WALLS:
INSTALL MOLDING - BASE
PREP & PRIME MOLDING PRIOR TO PAINT
PAINT BASE MOLDING - TWO COATS

INTERIOR DOORS:
INSTALL DOOR UNIT - H/C 1-3/8"
PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT

. PAINT DOOR UNIT (PER SIDR)

INSTALL PRIVACY DOOR HARDWARE
INSTALL DOOR 3TOP

FLOOR:
NOTE: FLOOR IS COLORED CONCRETE.

ELBCTRICAL:
INSTALL BATHROOM LIGHT PIXTURE (STANDARD)
INSTALL BATH BXHAUST PAN

PLUMBING:
INSTALL LAVATORY FAUCET W/SHUTOFFS
INSTALL LAVATORY SINK UNIT (LABOR ONLY)
INSTALL TOILET {(LABOR ONLY) & SUPPLY VALVE
OWNER HAS NEW TOILET IN BOX. CONTRACTOR
WILL NEED NEW SUPPLY VALVES.

Description
WALLS:
INSTALL MOLDING - BASE
PREP & PRIME MOLDING PRIOR TO PAINT

. PAINT BASE MOLDING - TWO COATS

FLOOR:
CYBEX, INC,

-37-
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ELECTRICAL:
4. INSTALL CRILING FAN {STANDARD 52"}
5., INSTALL LIGHT FIXTURE KIT FOR CEILING FAN
5--DINING ROOM
Description
WALLS:
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATS
EXTERIOR DOORS:
4. PAINT EXTERIOR DOOR UNIT (PRR SIDE)
FLOOR:
*+*NOTB: FLOOR 1S COLORED CONCRETE
ELBCTRICAL:
5. INSTALL DINING ROOM LIGHT FIXTURE/RUSTIC
S6--KITCHEN
Pescription
WALLS
1. INSTALL MOLDING - BASE
2. PRRP & PRIME MOLOING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATE
CABINETS:
4, INSTALL WALL CABINET - AVERAGE GRADEB
5, INSTALL BASE CABINET - AVERAGE GRADE
CABINETS TO BE STAINED (PRRFAB)
6. INSTALL 3/4" PLYWD. CABINET DECKING & BAND
7. INSTALL COUNTERTOP LAMINATE W/FULL SPLASH
APPLIANCES:
8. INSTALL RANGE/OVEN - BLECTRIC
9., INSTALL DISHWASHKER (LABOR ONLY)
10. INSTALL RANGE VENT HOOD-SELF CIRCULATING
11. INSTALL REFRIGERATOR

CYBEX, INC.

Salinas, Michelle 548701-100

+++*NOTE: PFLOOR IS COLORED CONCRETE

CYBEX, INC,

-38-
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CYBEX, INC.
Salinag, Michelle 548701-100
APPLIANCEBS ‘70 BE BLACK FINISH

FLOOR:
***NOTE: FLOOR I8 COLORED CONCRRTE.

PLUMBING:
12. INSTALL DOUBLE SS SINK W/TRAP & STRAINERS
13. INSTALL PAUCET - KITCHEN - W/SHUTOFFS

ELEBCTRICAL:

14. INSTALL FLOURESCENT LIGHT-4 BULB W/DIFFUSE
15, INSTALL LIGHT FIXTURE (STANDARD)

2. BANTRY

Description
WALLS :
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATS

WALL ACCESSORIES:
4. INSTALL SHELVING - 1 X 12
5. PREP & PRIME SHELVING ~ 2 SIDES
6. PAINT OPEN SHELVES

INTERIOR DOORS:
7. INSTALL DOOR UNIT - H/C 1-3/8"
8. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
9. PAINT DOOR UNIT (PER SIDE)
10. INSTALL PASSAGE DOOR HARDWARE
11. INSTALL DOOR STOP

PLOOR:
***NOTE: FLOOR IS8 COLORED CONCRETE

BLECTRICAL:
12, INSTALL LIGHT FIXTURE (STANDARD)

_8--GARAGE

Description

ELECTRICAL:
1. INSTALL LIGHT FIXTURE (STANDARD)
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CYBEX, INC.

Salinas, Michelle 548701-100
- LL
Description onty
WALLS:
1. INSTALL MOLDING - BASE 40.6
2. PREP & PRIME MOLDING PRIOR TO PAINT 40.6
3. PAINT BASE MOLDING - TWO COATS 40.6
FLOOR:
4, INSTALL CARPET & PAD 112.2

10--UPSTAIRS HALL

Description onty
CEILING:
1., INSTALL PULL DOWN STAIRWAY 1.0
2, PAINT PULL DOWN STAIRWAY DOOR 1.0
WALLS:
3. INSTALL MOLDING - BASE 51.8
4, PREP & PRIME MOLDING PRIOR TO PAINT 1.8
5. PAINT BASE MOLDING - TWO COATS 51.8
PLOOR:
6. INSTALL CARPET & PAD 135.8
HVAC:
7. INSTALL A/C REGISTER 1.0
BELECTRICAL: .
8. INSTALL LIGHT PIXTURE (STANDARD) 3.0
9. INSTALL 2110V WALL DEVICE W/PLATR (NO WIRR) 4,0
31--LINEN
Description Qnty
WALLS:
1. INSTALL MOLDING - BASE 10.0
2. PREP & PRIME MOLDING PRIOR TO PAINT 10.0
3. PAINT BASE MOLDING - TWO COATS 10.0

WALL ACCESSORIES:
INSTALL SHELVING - 1 X 12 15,0
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Salinas, Michelle

CYBEX, INC.
548701-100

S. PRBP & PRIME SHELVING - 2 SIDRES
6. PAINT OPEN SHELVES
INTERIOR DOORS:
7. INSTALL DOOR UNIT - H/C 1-3/8"
8. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
9. PAINT DOOR UNIT (PER SIDE)
10. INSTALL PASSAGE DOOR HARDWARE
11. INSTALL DOOR STOP
FLOOR:
12. INSTALL CARPET & PAD
ELECTRICAL:
13. INSTALL LIGHT PIXTURE (STANDARD)
A2--MASTER BEDROCM
Description
WALLS:
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATS
INTERIOR DOORS:
4. INSTALL DOOR UNIT - H/C 1-3/8%
5. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
6. PAINT DOOR UNIT (PER SIDE)
7. INSTALL PRIVACY DOOR HARDWARE
8. INSTALL DOOR STOP
FLOOR:
9. INSTALL CARPET & PAD
HVAC:
10. INSTALL A/C REGISTER
ELECTRICAL:
11. INSTALL CRILING FAN (STANDARD 52%)
12, INSTALL LIGHT FIXTURE KIT FOR CEILING FAN
13. INSTALL 110V WALL DEVICE W/PLATE (NO WIRE)
14 . INSTALL PHONE,TV OR SPEAKER OUTLET

-41-
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CYBEX, INC.

Salinas, Michelle 548701-100
13- -MASTER BATH
Description
WALLS:
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATS
WALL ACCESSORIES:
4. INSTALL CERAMIC TILE (THIN SET)
5. INSTALL CERAMIC BATH SOAP/GRAB
6. INSTALIL CHROME BATH ACCESSORY
7. INSTALL WALL MIRROR (LABOR UNIT)
INTERIOR DOORS:
8. INSTALL DOOR UNIT - POCKET PNT., GRD 1 3/8"
9, PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
10. PAINT DOOR UNIT (PER SIDE)}
11. INSTALL PRIVACY DOOR HARDWARE
12. INSTALL DOOR STOP
CABINRTS:
13. INSTALL VANITY CABINET - AVERAGE GRADE
ABOVE CABINET TO BE STAINED.
14. INSTALL SYN. MARBLE TOP W/ONE SINK
FLOOR:
1%. INSTALL CERAMIC TILE (SAME AS AT TUB ARBA)
HVAC:
16. INSTALL A/C REGISTER
ELECTRICAL:
17. INSTALL BATHROOM LIGHT FPIXTURE (STANDARD)
18, INSTALL BATH EXHAUST FAN
19. INSTALL 110V GFCI WALL RECEPTACLE W/PLATR
20. INSTALL 110V WALL DEVICE W/PLATE (NO WIRE)
PLUMBING:
21. INSTALL LAVATORY FAUCET W/SHUTOFFS
22. INSTALL LAVATORY SINK W/TRAP
23. INSTALL TUB/SHOWER FRUCET SET
24 . INSTALL TOILRT W/NEW SRAL & SUPPLY VALVE
{NOTE-HOMEOWNER HAS TOILET, IT IS NEW)
25, INSTALL TOILET SEAT
26. INSTALL MECHANICAL ACCESS PANBL

42-
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CYBEKX, INC.

Salinas, Michelle 548701-100
~14--MASTER LINEN
Dasgcription
WALLS:
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATS
WALL ACCBSSORIES:
4. INSTALL SHELVING - 1 X 12
5. PREP & PRIME SHELVING - 2 SIDES
6. PATNT OPEN SHELVES
INTERIOR DOORS:
7. INSTALL DOOR UNIT - H/C 1-3/8"
8. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
9. PAINT DOOR UNIT (PER SIDE)
10. INSTALL PASSAGE DOOR HARDWARE
11, INSTALL DOOR STOP
FLOOR:
12. INSTALL CARPET & PAD
-15--MASTER CLOSET
Description
WALLS:
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PAINT BASE MOLDING - TWO COATS
WALL ACCESSORIES:
4. INSTALL CLOSET SHELF & ROD W/SUPPORTS
S. PREP & PRIME CLOSET SHELF & ROD
6. PAINT CLOSRT SHELF & ROD
INTERIOR DOORS:
7. INSTALL DOOR UNIT - H/C 1-3/8"
8. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
9. PAINT DOOR UNIT (PER SIDE)
10. INSTALL PASSAGE DOOR HARDWARE
11, INSTALL DOOR STOP
FLOOR :
12. INSTALL CARPET & PAD
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CYBEX, INC.

Salinas, Michelle 548701-100
ELECTRICAL:
13, INSTALL LIGHT FIXTURE (STANDARD)
-16--BEDROOM #2
Description
WALLS :
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PAINT
3. PATNT BASE MOLDING - TWO COATS
INTBRIOR DOORS:
4, INSTALL DOOR UNIT - H/C 1-3/8*
5. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
6. PAINT DOOR UNIT (PBR SIDRE)
7. INSTALIL PRIVACY DOOR HARDWARE
8. INSTALL DOOR STOP
FLOOR :
9. INSTALL CARPET & PAD
HVAC:
10. INSTALL A/C REGISTER
ELECTRICAL:
11, INSTALL CEILING FAN (STANDARD 52'")
12, INSTALL LIGHT FIXTURR KIT FOR CRILING FAN
13. INSTALL 110V WALL DEVICE W/PLATE {(NO WIRE)

17--BEDRQOM #2 CLOSET

WN e

oD

Description
WALLS:
INSTALL MOLDING -~ BASE
PREP & PRIME MOLDING PRIOR TO PAINT
PAINT DASE MOLDINC - TWO COATS

WALL ACCESS50RIES:
INSTALL CLOSET SHELF & ROD W/SUPPORTS
PREP & PRIME CLOSBT SHELF & ROD
PAINT CLOSET SHELF & ROD

INTERIOR DOORS:
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CYBEX, INC.

Salinas, Michalle 548701-100

7. INSTALL DOOR UNIT - H/C 1-3/8"

8. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
9. PAINT DOOR UNIT (PER SIDE)

10. INSTALL PASSAGE DOOR HARDWARE

11, INSTALL DOOR STOP

FLOOR:
12. INSTALL CARPET & PAD

ELRCTRICAL:
13. INSTALL LIGHT FIXTURE (STANDARD)

18--HALL BATH

Description
WALLS:
1. INSTALL MOLDING - BASE
2. PREP & PRIME MOLDING PRIOR TO PRAINT
3. PAINT BASE MOLDING - TWO COATS

WALL ACCESSORIES:
4. INSTALL CERAMIC TILE (THIN SET)
5. INSTALL CERAMIC BATH SOAP/GRAB
6. INSTALL CHROME BATH ACCRSSORY
7. INSTALL WALL MIRROR (LABOR ONLY)

INTERIOR DOORS:
8. INSTALL DOOR UNIT - H/C 1-3/8%
9. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
10. PAINT DOOR UNIT (PER SIDE)
11. INSTALL PRIVACY DOOR HARDWARE
12, INSTALL DOOR STOP

CABINETS:
13. INSTALL VANITY CABINET - AVERAGE GRADRE
14. INSTALL SYN. MARBLE TOP W/ONE SINK

FLOOR ;
15. INSTALL CERAMIC TILE

HVAC:
16. INSTALL A/C REGISTER

BLECTRICAL:

17. INSTALL BATHROOM LIGHT FIXTURE (STANDARD)
18. INSTALL BATH EXHAUST FAN

-45-

i1,

1.

NN
COQ0O O

4

0

EA
sD
sD
EA
Eh

SF

EA

(o™
oo

SFP
EA

SF

SD
an
EA

LF
LP

8P

EA

EA
BA

Page

Construction Note



CYBEX, INC.

Salinas, Michelle 548701-100
19. INSTALL 110V GFCI WALL RECEPTACLR W/PLATE
20. INSTALL 110V WALL DEVICE W/PLATE (NO WIRE)

PLUMBING:
21. INSTALL LAVATORY FAUCET W/SHUTOFFS
22. INSTALL LAVATORY SINK W/TRAP
23. INSTALL TUB/SHOWER FAUCET SET
24. INSTALL TOILET W/NEW SEAL & SUPPLY VALVE
(HOMEOWNBR HAS TOILBTS-NEW)
2%, 1NSTALL TOILET SEAT
26. INSTALL MECHANICAL ACCESS PANEL
_19--BEDROOM #3
Description
WALLS:

1. INSTALL MOLDING - BASE

2. PREP & PRIME MOLDING PRIOR TO PAINT

3. PAINT BASE MOLDING - TWO COATS

INTERIOR DOORS:

4. INSTALL DOOR UNIT - H/C 1-3/8"

S. PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT

6. PAINT DOOR UNIT (PER SIDR)

7. INSTALL PRIVACY DOOR HARDWARE

8. INSTALL DOOR STOP

FLOOR:
9. INSTALL CARPERT & PAD
HVAC: '
10. INSTALL A/C REGISTER
BLECTRICAL:

11. INSTALL CEILING FAN {(STANDARD 52%)

12. INSTALL LIGHT FIXTURE KIT FOR CRILING FAN
13. INSTALL 110V WALL DEVICE W/PLATE (NO WIRE)

1.

2.

Description
WALLS:
INSTALL MOLDING - BASE
PREP & PRIME MOLDING PRIOR TO PAINT

-46-

-
oo

b e p
SO0 oo

g

EA
EA

EA
EA

EA
EA

Lp
L¢
LF

EA
SD
8D

SF

EA
EA

ur

LF
LF

Page 11

Construction Notes

Construction Notes



CYBEX, INC.

Salinas, Michelle 548701-100

3.

13.

PAINT BASE MOLDTNG - TWO COATS

WALL ACCESSORIES:
INSTALL CLOSET SHELF & ROD W/SUPPORTS

. PREBP & PRIME CLOSET SHELF & ROD

PAINT CLOSET SHELF & ROD
INTERIOR DOORS:

. INSTALL DOOR UNIT - H/C 1-3/8"

PREP & PRIME DOOR UNIT PRIOR TO NEW PAINT
PAINT DOOR UNIT (PER SIDE)

. INSTALL PASSAGE DOOR HARDWARE
. INSTALL DOOR STOP

FLOOR:

. INSTALL CARPET & PAD

ELECTRICAL:
INSTALL LIGHT FIXTURE (STANDARD)

21--BXTERIQOR FRONT

W N

. v e

Description
CORNICE/FACIA:
INSTALL TRIM BOARD 1 X 4 - FIBER CRMENT

SIDING/MASONRY :
INSTALL HOUSEWRAP - AIR/MOISTURE BARRIER
INSTALL STONE VENEER
INSTALL CEMENT SIDING - HORIZONTAL PLANK

EXTERIOR PAINTING:
PAINT CORNICR/BRAVES - TWO COATS
PAINT EXTERIOR - TWO COATS

WINDOWS /DOORS :

INSTALL GARAGE DOOR JAMB/TRIM FOR 16'DOOR
INSTALL PEEL & STICK FLASHING -PER OPENING

FLAT WORK:

. INSTALL CONCRETE W/6X6X6 WIRE (4" DEPTH)

(SLAB TO BE 21'-4" X 16'}
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CYBEX, INC.
Salinas, Michelle $48701-100
A2 --BXTBRIQR LEFT

Degcription

CORNICE/PFACIA:
1. INSTALL TRIM BOARD 1 X 4 - FIBER CEMENT

SIDING/MASONRY :
2. INSTALL BOUSEWRAP - AIR/MOISTURE BARRIER
3. INSTALL CEMENT SIDING - HORIZONTAL PLANK

EXTERIOR PAINTING:
4. PAINT CORNICE/EAVES - TWO COATS
S. PAINT EXTERIOR - TWO COATS

WINDOWS/DOORS :
6. INSTALL PEEL & STICK FLASHING -PER OPENING

—23--EXTERIOR REAR
Description

CORNICE/PACIA:
1. INSTALL TRIM BOARD 1 X 4 - FIBER CEMENT

SIDING/MASONRY :
2. INSTALL HOUSEWRAP - AIR/MOISTURE BARRIER
3, INSTALL CEMENT SIDING - HORIZONTAL PLANK

EXTERIOR PAINTING:
4. PAINT CORNICE/EAVES - TWO COATS
5. PAINT EXTERIOR - TWO COATS

WINDOWS/DOORS :
6. INSTALL PEBL & STICK FLASHING -PER OPENING

—24--EXTERIOR RIGHT

Description

CORNICE/FACIA:
1. INSTALL TRIM BOARD 1 X 4 - FIBER CEMENT

SIDING/MASONRY :

2. INSTALL HOUSEWRAP - AIR/MOISTURE BARRIER
3. INSTALL STONE VENEER
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CYBEX, INC.

Salinas, Michelle 548701-100
4. INSTALL CEMENT SIDING - RORIZONTAL PLANK

EXTERIOR PAINTING:
S. PAINT CORNICEB/EAVES - TWO COATS
6. PAINT EBXTERIOR - TWO COATS

WINDOWS/DOORS :
7. INSTALL PEEL & STICK FLASHING -PER OPENING

25 -ROOR

Description

1. INSTALL AIR HAWKS labor only

26 - -MECHANICALS

Pescription

ELBCTRICAL:
1. INSTALL EXTERIOR FIXTURE
2. INSTALL EXTERIOR 110V GFCl RECEPTACLE

HVAC:
3. COMPLETE THR WIRING TO THE CONDENSER
INCLUDES THE DISCONNECT.

PLUMBING :
4. INSTALL NEW OSSF SYSTEM PBR COUNTY
FORT BEND COUNTY ENVIRONMENTAL HEALTH
DEPARTMENT REQUIREMENTS. INCLUDES
DESICN OF OSSP BY A REGISTERED
SANITARIAN and INSTALLATION BY A
REGISTERED OSSF INSTALLER.

2A1--GRNERAL

Description

- ———————— . o

1. DEBRIS REMOVAL, PROGRESSIVE & FINAL CLEAN

-49-

643 .4 SF

39.3 Lp
643.4 SP

3.0 EA

nty UT

4.0 EA

1.0 EA

1.0 J¢C
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ACORDwm CERTIFICATE OF PROPERTY INSURANCE St
PRODUCER "THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY
Aon Risk services Southwest, Inc. AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
Dallas TX Office | CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE
CilyPrace Center East AFFORDED BY THE POLICIES BELOW,
2711 North HaskellfAvenue, Suile 800 oA COMPAN'FS AFFORDING COVERAGE
Dallas, TX 75204 USA A WESTCHESTER FIRE INSURANCE CO.
Phone. 866) 283-7122 Fax: (847) 953-5390
WMSURED COMPAMY
Tegrity Hornes Lic! B
8136 Frisco Square bivd Suite 400 COMPANY
Frisco, TX 75034 USA c _

COMPANY

D :

COVERAGES ?

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOVWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,

THIS IS TO CERTIFY YHAT THE POLICIES OF INSURANCE LISTEO BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDIHG ANY REQUBREMENT, TER OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT T0O WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

co i PORICY KFFECTVE | POLICY EAPIRANON
LR TVPE OF UISLRANCE POUCY HUMACR DATE (MDOIYY] DAYE {UsVDO?YY) COVERED PROPERTY. LS
e | [ sutows $
. CAUSES O 1085 || personALPROPERTY | 8
|| easc ; | susmEessincomE )
i _| sroan : || EXTRAEXPENSE $
L serome | ] BLANKET BUILOING S
| ] EARSHOUARE: | | BLANKETPERSPROP  |§
i} Floop || stanxerBLOG 8 PP $
BUENIORY ANO FQUIPMENT | §
n $
A1 x| oo saRwe | 12103390A 00+ oW1 0X10/12 X | Buwoess Risx $2,000.000
TYPE OF POLICY ¢ . ]
: | 3
; . 3
| CAUSES OF LOSS | . i
NANEDPERILS . & N—
x| OTHER $
 f emm : - ¢
TYPE OF POLICY | ] 3$
: ]
J BOILER & MACHMERY D) $
: $
] onan
.
1 [ 'z TIOH OF PROPERTY
Evidence of Insurance
SPECIAL CONDITIONS/OTHER COVERMIES
:
- :
CERTIFICATE HOLDER CANCELLATION

Tegrity Homes LLC!
6136 Frisco Square Bivd., Sulte 400
Frisco TX 75034 USA

SHOLR O ANY OF THE ABDVE DESCAHIED POLICES B CANCERULED QEFORE THE EXPWATION DATE
THEREOF, THE ISSUNG COMPANY WEL ENDEAVOR TO Nat. 30 OAYS WRITTEN HOTICE 10 e
CERTIFICATE HOLDER RAMED 1O THE LEFT, BUT FARURE TO JAK. SUCH NOTICE SHULL IMPCSE NO

OBLIGATION O LWBIITY OF ANY 1OND UPAON THE COMFANY, 13 AGENTS OR REPRESENATIVES.
AUTHORZED REPRESENIATIVE '

ACOR! 24(1195)

© ACORD CORPORATION 1995

-50-




