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STATE OF TEXAS §

wn

COUNTY OF FORT BEND 8§

AGREEMENT FOR CONSTRUCTION OF
SINGLE FAMILY RESIDENTIAL STRUCTURES

THIS AGREEMENT is made and entered into by and between Fort Bend County,
(hereinafter “County”), a body corporate and politic under the laws of the State of
Texas, and Tegrity TH 1 LLC (hereinafter “Contractor”), a corporation authorized to
conduct business in the State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide construction services related
to the rehabilitation or construction of single family housing units (hereinafter
“Services”) pursuant to RFP 11-071; and

WHEREAS, Contractor represents that it is qualified and desires to perform such
services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set
forth below, the parties agree as follows:

AGREEMENT

Article |. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services
(attached hereto as Exhibit A). All services shall be provided in accordance with the Fort
Bend County Community Development Department Rehabilitation and
Demolition/Reconstruction Specifications dated April 2011 and incorporated herein by
reference.

Article Il. Personnel

2.1 Contractor represents that it presently has, or is able to obtain, adequate
qualified personnel in its employment for the timely performance of the Scope of
Services required under this Agreement and that Contractor shall furnish and maintain,
at its own expense, adequate and sufficient personnel, in the opinion of County, to
perform the Scope of Services when and as required and without delays.

2.2 All employees of Contractor shall have such knowledge and experience as
will enable them to perform the duties assigned to them. Any employee of Contractor
who, in the opinion of County, is incompetent or by his conduct becomes detrimental to
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the project shall, upon request of County, immediately be removed from association
with the project.

Article lll. Compensation and Payment

3.1 Contractor’s fees shall be calculated at the rates set forth in the attached
Exhibit A. The Maximum Compensation for the performance of Services within the
Scope of Services described in Exhibit A is one hundred and thirty-six thousand and five
hundred dollars. and no/100 ($136,500.00). In no case shall the amount paid under this
Agreement exceed the Maximum Compensation without an approved change order.

3.2 All performance of the Scope of Services including any changes in the
Scope of Services and revision of work satisfactorily performed will be performed only
when approved in advance and authorized by County. Payment will be made in
accordance with those payment procedures set forth in Section 3.3 below.

33 It is understood and agreed that payments will be made to Contractor by
County based on the following procedures: Contractor shall submit an invoice to County
by the tenth (10”‘) business day of each month for services rendered during the previous
calendar month setting forth work accomplished under this Agreement. County shall
review such invoices and approve them within 30 calendar days with such modifications
as are consistent with this Agreement and forward same to the Auditor for processing.
County shall pay each such approved invoice within thirty (30) calendar days. County
reserves the right to withhold payment pending verification of satisfactory work
performed.

Article IV. Limit of Appropriation

4.1 Prior to execution of this Agreement, Contractor has been advised by
County, and Contractor clearly understands and agrees, such understanding and
agreement being of the absolute essence of this Agreement, that County shall have
available the total maximum sum of one hundred and thirty-six thousand and five
hundred dollars and no/100 ($136,500.00), specifically allocated to fully discharge any
and all liabilities which may be incurred by County.

4.2 Contractor does further understand and agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the total
maximum compensation that Contractor may become entitled to hereunder and the
total maximum sum that County shall become liable to pay to Contractor hereunder
shall not under any conditions, circumstances, or interpretations thereof exceed one
hundred and thirty-six thousand and five hundred dollars and no/100 ($136,500.00).



Article V. Time of Performance

It is understood and agreed that the time for performance of the Scope of
Services under this Agreement shall begin with receipt of the Notice to Proceed and end
no later than ninety (90) days thereafter. Tasks described in the Scope of Services shall
be completed within this time or within such additional time as may be extended by the
County.

Article VI. Modifications

Any modifications to this Agreement must be in writing and must be signed by
both parties.

Article VII. Termination
7.1 Termination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty
(30) days written notice.

7.2 Termination for Default

7.2.1 County may terminate the whole or any part of this Agreement
for cause in the following circumstances:

7.2.1.11f Contractor fails to perform services within the time
specified in the Scope of Services or any extension thereof granted by the County in
writing;

7.2.1.2 If Contractor materially breaches any of the covenants or
terms and conditions set forth in this Agreement or fails to perform any of the other
provisions of this Agreement or so fails to make progress as to endanger performance of
this Agreement in accordance with its terms, and in any of these circumstances does not
cure such breach or failure to County’s reasonable satisfaction within a period of ten
(10) calendar days after receipt of notice from County specifying such breach or failure.

7.2.2 If, after termination, it is determined for any reason whatsoever
that Contractor was not in default, or that the default was excusable, the rights and
obligations of the parties shall be the same as if the termination had been issued for the
convenience of the County in accordance with Section 7.1 above.

7.3 Upon termination of this Agreement, County shall compensate
Contractor in accordance with Section 3, above, for those services which were provided
under this Agreement prior to its termination and which have not been previously
invoiced to County. Contractor’s final invoice for said services will be presented to and
paid by County in the same manner set forth in Section 3 above.
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7.4 If County terminates this Agreement as provided in this Section, no fees
of any type, other than fees due and payable at the Termination Date, shall thereafter
be paid to Contractor.

Article VIIl. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc.,
developed by Contractor as a part of its work under this Agreement, shall become the
property of County upon completion of this Agreement, or in the event of termination
or cancellation thereof, at the time of payment under Section 3 for work performed. All
such data and material shall be promptly furnished to County on request.

Article IX. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect
and examine the books and records of Contractor for the purpose of verifying the
amount of work performed under the Scope of Services. County’s right to inspect
survives the termination of this Agreement for a period of four years.

Article X. Insurance

10.1  Prior to commencement of the Services, Contractor shall furnish County
with properly executed certificates of insurance which shall evidence all insurance
required and provide that such insurance shall not be canceled, except on 30 days’ prior
written notice to County. Contractor shall provide certified copies of insurance
endorsements and/or policies if requested by County. Contractor shall maintain such
insurance coverage from the time Services commence until Services are completed and
provide replacement certificates, policies and/or endorsements for any such insurance
expiring prior to completion of Services. Contractor shall obtain such insurance written
on an Occurrence form from such companies having Bests rating of A/VII or better,
licensed or approved to transact business in the State of Texas, and shall obtain such
insurance of the following types and minimum limits:

10.1.1 Workers’ Compensation insurance in accordance with the laws of
the State of Texas. Substitutes to genuine Workers’ Compensation Insurance will not be
allowed. Employers’ Liability insurance with limits of not less than $1,000,000 per injury
by accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury by
disease.

10.1.2 Commercial general liability insurance with a limit of not iess than
$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover
liability for bodily injury, personal injury, and property damage and products/completed
operations arising out of the business operations of the policyholder.



10.1.3 Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall
cover liability arising from the operation of licensed vehicles by policyholder.

10.2 County and the members of Commissioners Court shall be named as
additional insured to all required coverage except for Workers’ Compensation. All
Liability policies written on behalf of Contractor shall contain a waiver of subrogation in
favor of County and members of Commissioners Court.

10.3 If required coverage is written on a claims-made basis, Contractor
warrants that any retroactive date applicable to coverage under the policy precedes the
effective date of the contract; and that continuous coverage will be maintained or an
extended discovery period will be exercised for a period of 2 years beginning from the
time that work under the Agreement is completed.

Article XI. Performance and Payment Bonds

Contractor must provide to County a performance bond and a payment bond,
each in the amount of 100% of the total contract sum within ten (10) calendar days of
execution of this Agreement. Such bonds shall be executed by a corporate surety duly
authorized and admitted to do business in the State of Texas and licensed in the State of
Texas to issue surety bonds with a Best Rating of "A" or better. County reserves the
right to accept or reject any surety company proposed by Contractor. In the event
County rejects the proposed surety company, Contractor will be afforded five (5)
additional days to submit the required bonds issued by a surety company acceptable to
County.

Article Xll. Indemnity

CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST ALL
CLAIMS, LIABILITY, AND EXPENSES, INCLUDING REASONABLE ATTORNEYS FEES,
ARISING FROM ACTIVITIES OF CONTRACTOR, ITS AGENTS, SERVANTS OR EMPLOYEES,
PERFORMED UNDER THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT,
ERROR, OR OMISSION OF CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS,
SERVANTS OR EMPLOYEES.

Article Xill. Confidential and Proprietary Information

13.1 Contractor acknowledges that it and its employees or agents may, in
the course of performing their responsibilities under this Agreement, be exposed to
or acquire information that is confidential to County. Any and all information of any
form obtained by Contractor or its employees or agents in the performance of this
Agreement shall be deemed to be confidential information of County ("Confidential
information"). Any reports or other documents or items (including software) that
result from the use of the Confidential information by Contractor shall be treated
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with respect to confidentiality in the same manner as the Confidential Information.
Confidential Information shall be deemed not to include information that (a) is or
becomes (other than by disclosure by Contractor) publicly known or is contained in a
publicly available document; (b) is furnished by County to others without restrictions
similar to those imposed by this Agreement; (c) is rightfully in Contractor's
possession without the obligation of nondisclosure prior to the time of its disclosure
under this Agreement; or (d) is independently developed by employees or agents of
Contractor who can be shown to have had no access to the Confidential information.

13.2 Contractor agrees to hold Confidential Information in strict
confidence, using at least the same degree of care that Contractor uses in
maintaining the confidentiality of its own confidential information, and not to copy,
reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or
disclose Confidential Information to third parties or use Confidential Information for
any purposes whatsoever other than the provision of Services to County hereunder,
and to advise each of its employees and agents of their obligations to keep
Confidential Information confidential. Contractor shall use its best efforts to assist
County in identifying and preventing any unauthorized use or disclosure of any
Confidential Information. Without limitation of the foregoing, Contractor shall advise
County immediately in the event Contractor learns or has reason to believe that any
person who has had access to Confidential Information has violated or intends to
violate the terms of this Agreement and Contractor will at its expense cooperate
with County in seeking injunctive or other equitable relief in the name of County or
Contractor against any such person. Contractor agrees that, except as directed by
County, Contractor will not at any time during or after the term of this Agreement
disclose, directly or indirectly, any Confidential Information to any person, and that
upon termination of this Agreement or at County's request, Contractor will turn over
to County all documents, papers, and other matter in Contractor’s possession which
embody Confidential Information.

13.3  Contractor acknowledges that a breach of this Section, including
disclosure of any Confidential Information, or disclosure of other information that, at
law or in equity, ought to remain confidential, will give rise to irreparable injury to
County that is inadequately compensable in damages. Accordingly, County may seek
and obtain injunctive relief against the breach or threatened breach of the foregoing
undertakings, in addition to any other legal remedies that may be available.
Contractor acknowledges and agrees that the covenants contained herein are
necessary for the protection of the legitimate business interest of County and are
reasonable in scope and content.

13.4  Contractor in providing all services hereunder agrees to abide by the
provisions of any applicable Federal or State Data Privacy Act.



Article XIV. Independent Contractor

14.1  In the performance of work or services hereunder, Contractor shall be
deemed an independent contractor, and any of its agents, employees, officers, or
volunteers performing work required hereunder shall be deemed solely as employees of
contractor or, where permitted, of its subcontractors.

14.2  Contractor and its agents, employees, officers, or volunteers shall not, by
performing work pursuant to this Agreement, be deemed to be employees, agents, or
servants of County and shall not be entitled to any of the privileges or benefits of
County employment.

Article XV. Contract Administration

15.1  All written notices, demands, and other papers or documents to be
delivered to County under this Agreement shall be delivered to the Fort Bend County
Community Development Department, 4520 Reading Road, Suite A, Rosenberg, Texas
77471, Attention: Marilynn Kindell, or at such other place or places as it may from time
to time designate by written notice delivered to Contractor. For purposes of notice
under this Agreement, a copy of any notice or communication hereunder shall also be
forwarded to the following address: Fort Bend County, 301 Jackson Street, Suite 719,
Richmond, Texas 77469, Attention: County Judge.

15.2  All written notices, demands, and other papers or documents to be
delivered to Contractor under this Agreement shall be delivered to Tegrity TH 1 LLC,
5601 Democracy Drive, Suite 190, Plano, Texas 75024, or such other place or places as
Contractor may designate by written notice delivered to County.

Article XVI. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes,
ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting the performance of this
Agreement, including, without limitation, Worker's Compensation laws, minimum and
maximum salary and wage statutes and regulations, licensing laws and regulations.
When required, Contractor shall furnish County with certification of compliance with
said laws, statutes, ordinances, rules, regulations, orders, and decrees above specified.

Article XVII. Performance Warranty

17.1 Contractor warrants to County that Contractor has the skill and
knowledge ordinarily possessed by well-informed members of its trade or profession
practicing in the greater Houston metropolitan area and Contractor will apply that skill
and knowledge with care and diligence to ensure that the Services provided hereunder
will be performed and delivered in accordance with the highest professional standards.



17.2 Contractor warrants to County that the Services will be free from
material errors and will materially conform to all requirements and specifications
contained in the attached Exhibit A.

Article XVIIl. Assignment

Neither party may assign or transfer its rights or obligations under this
Agreement without the prior written consent of the other party.

Article XIX. Applicable Law

This Agreement shall be construed under and in accordance with the laws of the
State of Texas. The parties hereto acknowledge that venue is proper in Fort Bend
County, Texas, for all disputes arising hereunder and waive the right to sue or be sued
elsewhere. -

Article XX. Successors and Assigns

County and Contractor bind themselves and their successors, executors,
administrators and assigns to the other party of this Agreement and to the successors,
executors, administrators and assigns of the other party, in respect to all covenants of
this Agreement.

Article XXI. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental
agencies shall be the sole responsibility of County. Under no circumstances whatsoever,
shall Contractor release any material or information developed or received in the
performance of the Services hereunder without the express written permission of
County, except where required to do so by law.

Article XXII. Conflict

In the event there is a conflict between this Agreement and the attached exhibit,
this Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their
respective names to be signed to multiple counterparts to be effective on the day
of , 2011,




TEGRI 1LLC

Ak#forized béj‘\t—\%ignature
edd_—

Authorized Agent- Printed Name

ATTEST: e S
- A Title
,éi ] ’!‘bhl

Dianne Wilson, County Clerk Datd |
APPROVED:

ﬂ\c\«\\.&bl'b»\ ’K\,V\( CLCQJQ
Marilynn Kind&ll, Director
Fort Bend County Community Development Department

PS: 3949: 07.11.11




AUDITOR’S CERTIFICATE

A O
| hereby certify that funds are available in the amount of 5l3é|560. to
accomplish and pay the obligation of Fort Bend County under this contract.

Robert Edward Sturdivant, County Auditor
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Forr Bend County, Texas

% -
Construction of Single Family Residential Structures TegﬂtyCOﬂstmctlﬁn

RFP1i-07}
EXECUTIVE SUMMARY

s Tegity has a demonstrated track record of success providing these exact tvpe of
residential constraction services in five other disaster recovery programs
Southeast Texas and the Texas Gulf Coast to include the Houston-Galveston Area
Council’s disaster recovery program in the immediate adjacent counties to Fort Bend
County.

*  Tegnty 1s already a part of the Fort Bend County team — 1t will be a seamless, simple
process to add more recenstructions to Tegrity’s plate

*  We have already reconstructed several homes in the area, as part of the HGAC
program and have the managenient. trade base and suppliers to immediately start homes
1n the Fort Bend County program.

»  Tegrity 15 averaging only 43 dayvs to demolish and reconstruct single-family homes m
neighbonng Brazona County.

= Tegrity 15 well capitalized and has in excess of $10,000,000 in bending capacity.

» Tegrtty's personnel have on average 15— vears of experiemce i the residential
construction mdustry building single-fanuly homes.

Tegrity is umiguely qualified to provide supenior residentral reconstruction services to the County. Tegrity
has one specific mission — providing disaster recovery reconstruction and rehabilitation services to rerum
displaced families back to their homes — and has designed our company to be tailored to that nussion. We
do not have any for-sale or legacy business lines that distract us from our mussion. We have mvested i
people, process and systems that allow our company to provide an uaprecedented level of performance in
the areas that are critical to a suceessful disaster recovery program: eonstruction management, operational
excellence, customer service. comphance and reporting excellence. This focus has translated into a
demonstrated track record of superior pesformance m CDBG restdential disaster recovery programs along
the Texas Gulf Coast over the past two vears. Our expertence of successfully operating within the
stringent requirements of hurricane recovery programns utiizing CDBG funds adnumstered through the
TDHCA translates directly to the H-GAC Hurricane Tke Housing Program. We understand what 1t takes
to get the job done right while performing at a huigh level navigating through the various challenges that
are tvpical i these types of programs.

We understand the pronuse Fort Bend has made to the fanulies within the county. The entire focus of our
company 15 destgned to help fulfill that pronuse. We have the experience, the peeple, the financial
capacity and the conunitment to get the job done night. Our plan 15 methodical and based upon our team’s
combined experience of over 75 vears of building homes within Texas and across the United States.
We'll go about our work ageressively. but always with courtesy and professionalism.

Company Overview

Tegrity provides industry-advancing resrdential and construction services by combining our team’s 7
years of construction experience with the disciplme and innovation of leading operations improvement
practices. We partner with our customers to delvver results that meet and exceed requirements with an
unwavering commitment to quality, safety and timely delivery of services.

5+

TegrityHomes has one specific mission — providing disaster recovery reconstruction and rehabilitation
services to return displaced fanulies back to their homes — and has destgned our company to be tailored to
that mission. We do not have any for-sale or legacy business lines that distract us from our mission. We
have nvested in people, process and systems that allow our company to provide an unprecedented level
of performance in the areas that are critical to a successful disaster recovery program: construction
management. operational exceflence, compliance and reporting excellence.

Fort Bend County. Texas RFP 11071 Jane 16 2011
Use or disciosure of data contaived on this sheet Is subject 1o restriction on the fifle page of this proposal. |
2 " P 4 Fh o
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Fort Bend Counry, Texas % -
Construction of Single Feonily Residential Strucnines Teg ﬁtYCOT! Stmctlﬁn
RFP 11-07!

Tegrity uses the same proven approach to building that was applied by s management team while
working for Centex Homes. managing construction operations across Texas with homebwlding divisions
based in Dallas/Fort Worth, Austin, Killeen, San Antomio and Houston. Organized with an expertenced
advisory board, senior management team and field management team, Tegrity has the depth and breadth
of expertence and talent to ensure the program meets ifs goals.

Our team has completed thousands of homes, many along the high-wind areas of the Gulf and Atlantic
Coasts. Some of these homes are located in the Pomte West development, with many homes built on the
western end of Galveston Island. This developnient demonstrates that the proven building processes we
employ with a strong focus on structural integrity and quality workmanship deliver x final product that
can swvive hurricane conditions. No major structural damage was sustained m this development durmg
the impact of Hurricane Ike. Likewise, homes bult in the Village at Tuscan Lakes development, located
in League City, Texas, and directly in the path of Ike. remained structurally sound durmg the worst
huwmricane to hit the area mn 25 vears.

We have deep experience in identifving procusing and managing a strong trade base that 15 capable of
providing both high-quality and lgh-capacity construction capacity. We have worked with many of our
trade partners for over ten vears. Our construction processes and investment n mformation systenis
allows our highlv-talented team of construction professionals to provide superior project management
capabilities and performance.

Tegrity is the Right Choice

To summarize our experience, our team has managed hundreds of projects invelving the exact type of
construction services requued by this program. We are actively participating in a disaster recovery
program providing these exact services and perfornung at a very high level. We have the people. the
processes, the systems, and the experience to ensure the success of the program.

e Temedte bas vy PeERL AL Progvae

Do the right thimg. Stand behind what we do. Treat people right, regardless of rank or position. Exceed
expectations by always locking for the better way. These statements articulate the values that will
exemphify the way TegntyHomes works with the County and homeowners. Those values aren’t just
words. . they have been practiced by our team and have resulted in achieving some of the hughest levels of
customer satisfaction m the homebuilding industry year after year.

One goal. One purpose. One mussion. A uvmfied commitment to return families back to thewr homes so
they can get back to their hves. We are proud to be a part of the team.

Fort Bend County. Texas REP1:-071 Fune 16, 2011

Use or disclosure of data contained on this sheet is subject 16 vestriction on the tivle page of this proposal. ]
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Fort Bend County, Texas

%\ "
Construction of Single Family Residential Stucnires Tegﬂtvconstmction

RFP 11-071
PART I - BUSINESS ORGANIZATION

TEGRITY TH 1 LLC
Full Legal Name, Bidding Entitv  (Texas Limited Liabulity Conipany)
Federal Tax ID: 27-0936365

TEGRITY HOMES LLC
Full Legal Name, Managing ({Texas Limited Liability Company}
Member of Bidding Entity Federal Tax ID: 27-0870079
DUNS # 962261454

Phivsical and Mailing Address 5601 DPEMOCRACY DRIVE, SUITE 190

(both entities) PLANO, TEXAS 75024

Fort Bend County. Texas RFP 11071 hane 16, 2011
Use or disclosure of data contained on this sheet is subject to vestriction on the title page of this proposal. I
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Fort Bend County, Texas % -
Consruction of Single Famiiv Residential Svucrnires Teg ﬂtYCOﬁStmctlon
REP 11-071

PART II - SYSTEM CONCEPT AND SOLUTION

We have the right people, process. systems, reporting and trade partners to fully and successfully execute
on the performance requirements of the program. The following pages detail these abilities and clearly
show our preparedness to deliver turn-key housing rehabilitation, reconstruction. demolition and elevation
services to the Program. Tegrity understands what is required to reconstruct and rehabilitate homes
in these programs and will provide all the services required as outlined in the scope of work.

Peopie

We have handpicked the best talent in the industry. Each employee is experienced in managing complex
construction projects. workng with neighbors, civie authorities, trade partners and homeowners.

Wihale our roots are in new home construction, our team has also managed large-scale rehabilitation
projects mvolving water and wind damage. One of our incoming Field Managers coordinated the
reconstruction efforts of 250 units on Galveston Island after Humicane Ike. All of our Field Managers
have been responsible for managing warranty clauus, requiring close coordination with homeowners and
vendors to eusure ¢laims were resolved to the satisfaction of the homeowner.

We have a strong and diverse trade partner base, includmg many trade partners based withun the program
area. and believe they are extensions of our company. on and off the job sie. We understand the
importance of leveraging program funds to not only put famuhies back into their homes but to also
reenergize the conmmumity.

Process

Tegrity wtilizes proven processes and techmques to achieve the highest levels of performance for the
program and the homeowner with scheduling tools and performance dashboards to keep a steady cadence
of building and closing homes while monitoring the mdividual performance of each trade partner against
tested standards of excellence. Tegnty has robust quality and safety programs. and field managers will
wmspect homes under construction on a daily basis and requure trade partners to make any adjustments as
that same day.

Our established processes allow us to efficiently scale our total capacity to reflect the needs of the
program. Coordinations with the program and the various county and city agencies 1s unperative and will
be a primary focus of our operations team in the scheduling and construction of new homes.

Our operating protocols mclude face-to-face conversattons with each of the homeowners so they can meet
their field manager to understand the homebuilding process and have thewr questions and concerus
answered. Where appropriate. and when constructing multiple homes in the same neighborhood, we will
also offer to hold group meetings o provide a chance for people to mteract and better understand the
process

After completion of the home. our field managers will be the primary contact for any questions or
warranty issues. though a centralized warranty office will also be available via phone or though our
website.  We'll walk each homeowner through the operation of various appliances and systems and
ensure they understand how to make the most of the energy efficiency features of their new home.

TegritvHomes will utlize proven processes and tachmques to achieve the lighest levels of performance
for the program and the homeowner. We'l use customuzed scheduling tools and performance dashboards
to keep a steady cadence of building and closing homes while monitoring the mdividual performance of
each trade partner against tested standards of excellence. We expect to aclueve a lugh rate of “first pass
yield” — meaning we “get 1t right the first time” over 90 percent of the nume across every single building
task. We anticipate the cycle tune from demotlition to fimished house to be approximately 45 working
days to help nunimize the total time residents are out of their homes.

Fort Bend County, Texas RFP 11071 June 16, 2011

Use oi disclosure of daia contaived o this sheer is subject 1 resiriction on the fHife page of this proposal. II-]
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Fort Bend County, Texas

\ , .
Construction of Single Famiiy Residential Shuctures Teg ﬂtyCOH Stmctlon

RFP 11-07]

Construction Management System Finance & Accounting
Cornsirustion Woanddor Portal anad
Sohadhsle M agernessnd Bt h BTG

]

iy S hantes Gl (D
FHonusbuibder wlfer seasmibasg
integration betwesen ook iruction
$EEIaNEate] seanagerent acd Bronial reporting

cprveerie b
Fidaane

Systems and Reporting

In addition to our investment in people and process, Tegnty has also made a significant investment 1n
systems to ensure we have the necessary infrastructure to support the compliance and reporting
requirements for this program.  We will tailor reporting requirements to meet any specific needs of the
program following an award into the program.

Tegrity has wvested m information systems and software to support efficient construction operations and
provide management with real-time forniation mto the status of our projects. The combnation of our
Hyphen Solutions BuldPro/Supply Pro software (Construction Management) and Constellation Newstar
(Finance and Accounting) allow for an enhanced level of job progress reporting, vendor management, and
financial analysis comparable to those systems found m the largest homebuilding and construction
management companies. In fact, Hyphen Solutions BuildPro application is used by 3 of the top 1¢ and 5
of the top 15 largest homebuilders in the Umted States. !

The Hyphen Solutions BuildPro application provides Tegnty with real fime scheduling, collaboration,
and supply chain management tool. BuildPro enables our company to manage each construction project
with greater accuracy and effictency and do so in less time and with less effort than ever before. The
corresponding SupplyPro application works 1n tandem with BuildPro to create better communications
between our trade partners and field managers. SupplyPro allows trade partners to view the each job
schedule 1 real time, receive prompt and accurate schedule and change notifications. view purchase order
information, access job documents and enables quick and reliable payment of mvoices.

Another key feature of the Hyphen BuildPro/SupplyPro solution is the automation of the hen release
process. This component allows us to automate the process of merging payment data into our lien
documents and automatically sends the document to the corresponding supplieritrade 1 SupplyPro for an
electronic signature. The lien release process is initiated via “triggers” such as Payment Data. Once the
process 15 started, the system controls and tracks the documents through thew entwe life cycle. This
solution relieves much of the burdens of the lien release process by allowing Tegnity to process lien
release documents directly and electronically from the application.

Finally, the Constellation Newstar finance and accounting application allow Tegnity to have a ugh-level
of fiscal contrel over our operations, from management of purchasing, accounts payable and expenses to
quality and tunely financial reporting to the Executive management team and our principal investors. Our
combined information systems are best-in-class and will provide accurate, quahity information to our trade
partners and to the disaster recovery program adounistrators.

Fort Bend County, Texas RFP 11-071 Tune 16, 2011
Use or disclosure of data contained on this sheer is subject 1o restriction on the title page of this propesal. II-2
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Fort Bend Counry, Texas

% -
Construction: of Single Family Residential Stuctures Teg “WCGﬂStmctiOn
RFP 11071

Resuits-oriented

We are committed to the success of this program and we have demonstrated that commutmnent by the
significant mvestients we have made m people. process development. and financial and operations
systems  Tegrity can consistently complete 10 or more homes per week with proper coordination and
conununication with the program. Based on our 45-work day construction schedule (project start to CO).
we could have as many as 40 homes under construction at a cadence of 10 homes per week Our
established processes allow us to effictently scale our total capacity to meet the needs of the program as
the volume of work adjusts from initial ramp vp to steady state and finally winding down of the program.
In short, we have the ability to provide high-quality, high-volume production capacity while mamtaining
industry-leading quality and customer service.

Quality Centrol Program Overview

Tegrity is conunitted to delivening high-quality product. We ensure that the contractors we manage bwld
to the hgh expectations we hold through our proprietary quality control program. Three interlinked
processes will be used 10 ensure quality is maintamed at each step of the building process:

* Iu Process Inspections. A set of inspections done while “in the work ”

1 Corrective Action Process (“CAPs). Used to drive First Pass Yield results i every task wath
every Trade Partner

s Performance dashboard/reporting. The communication tool to measure unprovement. quickly
implement action items. and bring consistency across a widespread geographical area.

Step 1 - In Process Inspections (IPT)

Quality control is managed through a system of targeted mspecuons done on the same day as the
contractor 15 perfornung the work in the home. Our Field Managers will use a short targeted set of
checklists that focus on the most critical or frequently found non-conformance items. These lists are
associated with the scheduled tasks in the construction schedute.

The checklist 1tems are updated and kept current based on analysis of 1ssues found m recently completed
homes {see CAPs). Tasks must pass the IPI prior to approval for payment (linked in the handheld tool).
Each day of construction in the schedule template has a set of quality checks associated with the task for
that day. These are accessed via the handheld device which 15 also used for schedulng. task completion.
CAPs entry and payment approvals. Each day of construction in the schedule remplate has a set of
quality checks associated with the task for that day.

Step 2 — Corrective Action Process (CAPs)

The second step in our quality assurance process 15 to wdentify and permanently elinunate disruptions to
the building process. Our CAPs process 1s a system to quickly and effectively:
= Collect and document “CAPs” issues such as trade partner no-shows. failed inspections,
mcomplete tasks. ete,
= Analyze the root causes of these 1ssues
*  Assign and implement corrective actions to prevent the 1ssue from happening agam
s Track the success of the correctrve action to ensure it remains effective

All 1ssues that add varzance are documented, not just those that require a manager’s assistance. A Process
Comphance Manager (PCM) 15 the driver of the collection. analysis and communication of the CAPs.
Thus individual works closely with our trade base and field managers to eliminate 1ssues based on the
data. The CAPs process works as follows:

Fort Bend Counnry. Texas REP 11-071 June 16, 2011
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*  Field Managers (FMs} document issues
o Field managers will document CAPs as thev ocour using predeternuned reason codes
= Srandardized CAPs categories are:
= Deternune Root Cause
= Each day, the PCM reviews the subnutted CAPs and assigns thewr follow up to the
appropriatz person {example. scheduling issues go to the Resource Planning Manager
while purchasing 1ssues go the Purchasing Manager}
< The assigned person:
Investigates any unclear descriptions, root causes, or recommnended corrective achions.
= Determunes what corrective actions should be unplemented.
o If it 15 a quick fix. mmplements corrective actions and follows up with the PCM and the
person who submtted the CAPs.
= Ewvery other week, the PCM performs a Parsto analysis of CAPs to detemmne trades,
mispections, or neighborhoods with unusually lugh rates. The PCM also determines root
causes and corrective actions for any problem areas.
»  Assign and Track Corrective Actions
o Weekly meetmg for the construction management tean.
At the meeting. the PCM presents the CAPs rate and the progress on previously assigned
corractive actions.
At the meeting. each construction manager presents investigation results and corrective
action recommendations on the CAPs they own.
= As necessary. the team assigns new corrective actions owners and target completion
dates.
s Track corrective actions
= When complete, the corrective action owner amails the PCM with a deseniption of what
actions were taken.
= If PCM updates the correctrve action list to show 1113 “complete.”
& PCM later follows up using CAPs data and/or field audit to confirm corrective action has
prevented recurrence of issues and then remnves corrective action from the list,

Step 3 - Performance Dashboard Summary

As the third step. a weekly “Dashboard™ is updated and distnibuted to all construction operations
personnel. The dashboard highlights the weekly CAPs trends by type. identifies actions taken with Trade
Partners to improve results, and lists “In the Work™ action ifems for focus i the field during the
upconung week. A weekly “Dashboard” conference call with all field operations identifies actions for the
upconung week to elinmunate quality 1ssues and insure First Pass Yield.

Fort Bend County, Texas RFP 11-07t June 16, 2011
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GOOD NEIGHBOR PROGRAMTY

Tegrity is conunitted to making the home building experience a positive one not only for the mndridual
homeowner, but for the community where we are working day after day. The homes we build provide
jobs for local residents, homes for local families and sustain a growing tax base. The Tegrit
GoodNeighbor Program describes the steps we will take to be a positive force i the communities we
serve,

Respecting Existing Residents

We know that the home construction process can be disruptive for existing residents. Expenence has
taught us that the best way to mininnze these inconveniences 15 to communicate with local residents n
advance about our plans and encourage them to contact us directly 1f a problem onccurs. Accordingly, we
will distribute the following information to households 1n the immediate vicinity of our work:

* The hours and days of the week when construction activity will occur.

*  Qur best estunate regarding the duration of the construction process. TagfityHomes
= QOur conunitoient to an orderty construction site and to contain all construction .
¥ & ° ) GoodNeighbor
wasts. Proyram

= That our emplovees and trade partners will operate 1n a safe and responsible
manner at all tumes.

= Qur assurance that construction vehicles and materials will not block access to
existing homes.

= Qur assurance that employees and trade partners will lmnt unnecessary noise.

*  Our assurance that emplovees and trade partners will treaf local homeowners
with respect and courtesy at all times.

= We will unmediately notify local residents of any condition that poses a health or safety 1s5ue.

s Underscore the importance of not allowmg children and others to trespass onto our construction
sites to prevent accidents and mjuries.

» Provide a phone nmnber where local residents can alerts us 1o any potential problems.

Capability to nanage multi-discipline, dispersed-site construction

Tegrity has deep experience in construction management. Our team has managed multiple contractors
across multiple construction sites all of their professional careers. and done so with excellence. achieving
the highest customer satisfaction levels mn the industry to include JD Power awards.

Our team 15 used to operating in a high-production construction environment whach requires sigmficant
discipline, training. adherence to well-established processes, and personal accountability and iutegrity. A
company can only be successful i this type of environment if they have talented people who are well
tramned and competent across the homebwlding process. Most unportantly, you must rely upon yvour trade
partners to perform as expected. This requires the development of a strong construchon management skill
set, and the resulung process and systems, to suppori the management of multiple contractors across
multiple job sites and ensure that homes are started and completed on schedule to high quality standards
m a safe and expeditious manner.

Tegrity is currently providing the exact type of construction management services required fo manage the
this program with excellence. ensuring the maximum nunber of famalies are assisted with the budgeted
funds. As our results in other programs and projects indicate, Tegnty possesses the capability and
capacity to deliver desirable, high-quality homes at a high production rate. safely and at a price pomt that
leverages the program funds across as many homeowners as possible.

Fort Bend County. Texas REP 11-071 June 162011
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BIDDER CERTIFICATIONS AND STATEMENTS

ad

. Tegnity TH1, LLC 15 a Texas hnuted hiability company hereafter called General Contractor, that 1s

authorized to do business m the State of Texas.

. General contractor certifies that 1t 15 uot a debaired, suspeuded, or meligible confractor according to

HUD's “Consolidated List of Debarred. Suspended, and Ineligible Contractors™ and the US General
Services Admunstration’s “Consolidated List of Debarred and Suspended Confractors.”

. General contractor certifies that: {a) 1t and 1ts subcontractors have the capacity and technical ability to

perform the range of services (residential single-fanuly construction, demolition. rehabilitation,
elevation, and accessibility) stated 1 the Request for Proposals; (b) that 1t and 1ts subcontractors have
the expertenced personnel to perform the range of services stated i the Request for Proposals; and (¢)
that it and its subcontractors have the capacity to perform the full range of services within the entire 5
County Service Area stated in the Request for Proposals.

. General contractor certifies that it will comply with the provisions of the Hatch Act (5 U.S.C. 1501-

1508 and 7324-7328), which limit the potential activities of employees whose principal employment
activities are funded in whole or in part with federal funds, in the performance of the work specified
the Request for Proposals.

. General contractor certifies that if has not violated the antitrust Laws of the State of Texas or federal

antitrust laws, nor commumnicated directly or mdirectly with any supplier competitor 1n connection
with the work contemplated 1n the Request for Proposals.

TEGRITY THI. LLC
By: Tegrity Homed LLC. Managing Member

C

Print Name: T.J. O'Hanlon
Title: President of Tegrity Homes

Fort Bend County, Texas RFP 11-071 Fane 16, 2011
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PART HI - PROGRAM

Tegrity has the capacity and capability to simultaneously start and complete all of the homes in this RFP.
Based on the prenuse that the homes could all be tssued with Notice to Proceeds the following procedure
would be use. We would send all three through our preconstruction activities at the same tume. upon
completion of Homeowner selections, lot specific engineering, permitting and Iot surveying as required.
Tegnty would stagger the starts at one home 2 day so all thiee have been started by the third day. This
gives us the ability to leverage all trades mvolved and keep to a tight cvele time. This can also be seen in
the tasks per day information mdicated in the chart on the following page.

Tegnty understands that the Program desires the General Contractor to provide turnkey residential
reconstruction services mvolving the demolition and removal of existing structure and replacement with a
newly constructed home at the addresses specified within the RFP and according to all plans.
specifications and requirements as specifiad within the RFP.  The Program expects the General
Contractor to provide all services and matertals. to mclude preconstiuction tasks (permuts. etc.) as well as
the subcontracting of trades to complete all required construction activities. Further. the Program desires
the General Contractor to perform the work simultaneously on all of the homes listed i the RFP

Tegnity will use the following approach to execute the work in this program. We have developed and
continuously improve the processes that we use to deliver superior disaster recovery reconstruction
services. We have a demoustrated track record of success reconstructing nmitiple homes sunultaneously
1n nrultipie disaster recovery programs in a predictable and high-quality manner.

Based upon our expertence in other disaster recovery programs in Southeast Texas, we have developed a
high-level project schedule for this program. We applied our efficient. cadence-based production model
performance metrics to create an aggressive vet achievable delivery schedule which meets the needs of
the programa.  The schedule also provides flexibility to adapt fo potential delavs or disruptions due to
weather and other factors which typically mmpact construction operations.

Tegnity has the capacity fo manage up to 40 homes under constructien ar any given tine i a program
winle mamtammeg high quality. customer satisfaction and schedule adherence.

Tegrity 15 willing and capable to undertake housmg reconstruction projects at any location within the
geographic work area. Many of our trades (subcontractors) are based out of Houston. Tegnty has

demonstrated that 1t 15 highly acconplished m scatterad-site homebuilding.

Tegritv will camply with all applicable rules and regulations of Federal, State and Local governing
entities.

Fort Bend County, Texas RFP 11071 June 16, 2011
Use or disclosure of data contained on this sheer is subject 1o vestriction on the ritle pase of this proposal. -1

21-



Forr Bend Counry, Texas

Constriction of Single Family Residential Stuctures

RFP 11-071

TegﬁtyConstruction

Example Program Schedule from Job Notification to Completion of Construction

It 15 quute likely that several of the steps mn this schedule have already been completed by the program as
part of their initial intake and TDHCA setup process so the associated timehne is a very couservative
estimate.
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FINANCIAL/BONDING CAPACITY

Tegrity has been capitalized with nearly $2 million dollars 1o ensure the company has adequate capital
and a sufficient hquidity margm of safety to fund operations. Owr company is backed by investors who
are committed fo additional funding as required to ensure our company has the financial resources it
needs to provide significant production capacity. Tegrity also brings i excess of $10,000,600 1 bonding
capacity further supporting the strength of our company and our ability to provide significant production
capacity and carry the costs of construction wiile awaiting draw approval and payment. We also have a
healthy book of contracted business. As of April 2611, Tegrity has over $13 nullion in revenue under
confract covermng a period extending through the end of 2012,

Cash Requirements Analyses

Tegrity approaches each new opportunity with an mdnvidual analysis of capital requirements specific to
that program. This methodology ensures each program is fully capitalized and thar financial performance
within one program does not impact other programs Tegrity operates within, Tegrity analyzed projected
cash flow and operations on a per umt basis to determine the impact of the proposed draw schedule and to
ensure overall capital 15 sufficient. The analysis began with an examunation of the cash flow for
reconstruction of a sigle unit based on our expected direct and indirect costs. trade payment terms, and
the anticspated draw schedule and payment terms. The resulting umt cash flow results in a cash trough of
approxumately $5.000 per unit which was used as the basis for cash flow plannmg. This model assumes
15/30-day pavment terms with our trade partners as appropriate and 45-day payment terms for the draw
rexmbursement request. See Figure 1 Projected Unit Cash Flow below.

Figure 1, Projected Unir Cash Flow
32,500

22,500 [
Cash wough

of $5,000

T

12,500

Bonding Capacity

Tegrity can and will secure and maintain a bonding to cover contracted services upon program award. In
fact, Tegrity 1s one of only twe companies to successfully obtain bonding out of the 15+ contractors
performing Hurncane Rita disaster recovery work in the Texas Housing Assistance Program (THAP).
We have consistently secured bonds for every home we have built in the program which demonstrates
both our commitment to the programs we participate in and our ability to secure and maintain bonding.

Tegrity has a total surety capacity i excess of $19,000,000 in aggregate and $3,006,600 per individual

project. Tegrity is bonded by Arch Insurance Company which is rated “A” and “XIT" by A M. Best and
15 adnutted to conduct business m the State of Texas.

Fort Bend County, Texas RFP 11-071 June 16. 2011
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Insurance

Tegrity mainfains robust wmsurance coverage that is sufficient to meet requirements of CDBG disaster
recovery programs that we are actively providing econstruction management services. Our current

msurance coverage includes:
* General Liability
* Excess Liability
* Workers Compensation
* Builder’s Risk
*  Auto Liabadiy

$1.000.000
$5.000,000
$500.000

$2.000,000
$1,000.000

A copy of our current msurance certificate is included on the following page. Upon an award of homes in
this program. Tegrity will immediately obtain insurance certificates naming the County and the
Commussioners Court as additional insured as well as providing a waiver of subrogation.

PERMITS, REGISTRATIONS & CERTIFICATIONS
The following pernuts, registrations and certifications pertaining to Tegnity’s ability to conduct business

1 the State of Texas mnclude:

*  Letter of Registration, Texas Secretary of State

*  Certificate of Account Status, Texas Comptroller of Public Accounts

*  Texas Residential Construction Comnussion (Registered Builder No. 48575)
*  Member, Galveston Econonuc Development Partnership (GEDP)

* Member, National Assoctation of Home Builders (NAHB)

* Member. Texas Assonation of Builders (TAB)

®= EPA Lead-Safe Certification (40CTR Part 45.225)

Fort Bend County, Texas
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PART IV — PROJECT MANAGEMENT STRUCTURE

Tegrity has a well-tested construction management process that we have used in multiple disaster
recovery programs. Justn Johnson will act as the overall project manager for the program and directly
supervises the fleld team responsible for the supervision of construction on the job sites. These Field
Managers supervise our Trade Pariners {subcontractors} m the construciion of our homes. We use an
mtegrated purchasing and scheduling wformation system which provides real-time updates on the status
of each construction job — our field managers mark tasks complete as they occur using hand held devices

or laptops mn the field. We alsp have a robust team to support our field personne] as outhued in the
organizational chart depicted below.

Fort Bend Counry. Texas REP 11071 June 16. 2011
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Affirmative Marketing Approach

Tegrity has always made a strong effort to mnclude mmority, women-owned. Section 3 and Histortcally
Underutilized Busmesses (HUBs). To date. Tegrity’s subcontractor base is composed of 50% small
businesses, 25-30% nunorify-owned and woman-owned busimesses. Tegrity i1s a veteran-owned and
operated small business and 15 conmmtted to proactively seeking subcontracting opportunitie to these
businesses to the fullest extent consistent with efficient contract performance. Our goal 15 te award 40%
of subcontracted work to nunonty, women-owned and HUBs.

To meet affirmative marketing requirenients, Tegrity mforms the public. candidates for emplovment and
potential subcontractors through the following, but not limited to:

a}  Placement of public notice 1 the Galveston Daily News and the Houston Chronicle or other forms of
local press, newsletters/brochures, or an on-sife sign and dissemination of markefing brochures:

b) Providing and requirtng use of specific mailng hists of orgamzations whose membership or clientele
consists primanly of protected class members,

¢)  Communication of emplovment and subcontracting oppertuntties to conununify organizations. places
of worslup, fair housing groups. housing and soctal service centers or housing counseling agencies.

4y Specify use of multiple languages in order to reach non-English speakimg audiences; and
&) Specifymg the media sources to be used m advertismeg for a parnicular audience.

Additionallv. Tegnity 15 an equal opportwuty emplover and affirmatively seeks diversity in its workforce.
Tegrdty recruats qualified applicants and advances i employvment ifs emplovees without regard to race,
rehgious creed. color. national ongin. ancestry, physical or mental disatuhity, marntal status, sex. age.
veteran status. sexual orientation, or any other category protected by law.

Sample Advertisement

INVITATION TO BID — HOUSING REHABILITATION AND CONSTRUCTION SUBCONTRACTORS

Tegrin: Homes has been selected as the prime conmractor for the Houston-Galvesron drea Couwncil
Disaster Recovervy Frogram and extend an invitation 10 all qualified MBE/WBE and non-MBE/WBE
subconrracrors fo provide competitive proposals for howme remodel, rehabilitarion, demolition and new
howme construcrion services., Once identified. the subcontracror would assist Tegriny Homes in compietion
of work to be performed under the Housron-Galveston Area Council disaster recovery program. The
Subcontracior performs for Tegriry Homes in the rasks required under the disasrer recovery progran.
MBE/WBE are encouraged 1o submir bids. Bid information can be obtained by contacting Adam Weaver,
Dirvecror Operarions Supporr, Tegriny Homes 2600 South Shore Bowlevard, Suire 300, 4731 Nowrh
Bowlevard, League Citv, Texas 77373, by email ar operations@ tegripyliomes. cam or through our website
arwww.regrindiomes.com. The yesponse to the imvitarion for bir deadline is July XX, 2010,

Fort Bend County. Texas RFP 11071 June 16. 2011
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Forr Bend County, Texas

% .
Conshuction of Single Familv Residential Structires Tegl‘ity'COnSthtIOﬂ

RFP 11-071
PART VI-PERSONNEL

OVERVIEW
We have handpicked the best talent w the mdustry. Each employvee 1s experienced in managing complex.
multi-site  construction  projects, working with neighbors, civie authorities, trade partuers and
homeowners. Our field team has over 75 years of combined residential construction experience and has
managed the construction of thousands of umits within Texas to mclude directly managing the
construction of 250 plus umts within the City of Galveston (Pomte West, Windstorm I) and providing
oversight and quality review for approximately 200 units within the County of Galveston (Villages at
Tuscan Lakes, Windstorm II). This experience resulted in Tegrity's contract award as a reconstruction
prime comdractor in the THAP disaster recovery program.

FIELD OPERATIONS ROLES A
Progran Director - 33% Dedicated
Responsible for the Management and oversight of all construction operations within the TX Gulf Coast
Region. These responsibilities include managing all Area Construction Managers, enforemng all quality
control and safety programs and ensuring schedule and budget compliance. Primary point of contact
between H-GAC and Tegrity.

) RESPONSIBILITIES

Lead Site Supervisor — 50%o Dedicated

Directly responsible for all construction operations & personnel for assigned areas. which mcludes
ensuring homes are built to the expected standards of quality, maintam schedules, developing
relatronships and traimng field staff.

Site Supervisor — 10026 Dedicated

Responsible for the day to day management & oversight of assigned projects including the daily
management of contractors, scheduling and budgeting. quality and safety enforcement and audit 1n the
field. Other responsibilities include being the main point of contact for the customer during construction
and the warranty process.

Corporate Personnel will be partially dedicated as required to ensure safe, efficient and timely
aperational support to the field.

Fort Bend Couaty. Texas RFP 11-071 June 16, 2011

Use or disclosure of data conrained on this sheer is subject 1o restriction on the ritle page of this proposal, VI-1
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Fort Bend County, Texas % .
Consrruction of Single Family Residential Stuctures TegﬂtVCONSthtfﬂﬂ
REP 11671

PART VHI - CONFLICT OF INTEREST

A signed Conflict of Interest form confirming Tegrity does not have any conflicts of mterest with this
procurement 15 included on the following page.

Fort Bend County, Texas RFP 11071 June 16, 3011
Use or disclosure of data contained or: this sheet is subject to restricrion on the ritle page of this propesal. VII-]
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Fort Bend County, Texas

L) .
Construction of Single Fomily Residential Structures TEQﬂtVCO“StI‘UCﬁOﬂ
REP 11-07¢

CONFLICT OF INTEREST QUESTIONNAIRE

All Applicants

The standards in OMB Circular A-110, Subpart C, provide that no employee, officer, or agent shail
participate m the selection. award, or administration of a contract supported by Federal funds if real or
apparent conflict of interest would be involved. Such a conflict would arise when an emplovee, officer,
or agent, any member of s or her inunediate fanuly, lus or her partner, or an organization whick
employs or is about o employ any of the parties indicated herein, has a financial or other interest in the
firm selection for an award.

CDBG and HOME Applicants Only

The CDBG regulations at 24 CF R § 570.611 and HOME regulations at 24 C.F.R. § 92 356 provide that
no person who is an employee, agent, consultant, officer, or elected official or appointed official of the
recipient or Subrecipient that are recerving CDBG or HOME funds and (1) who exercises or has exercised
any functions or responsibilities with respect to activities assisted with CDBG funds or {2) who 15 in a
posttion to participate in a decision-making process or gain nside information with regard to these
activities. may obtain a financial interest from a CDBG-assisted or HOME-assisted activity, or have any
interest mi any contract, subcontract, or agreement with respect thereto, or the proceeds there under, either
for themselves or those with whom they have fanuly or business ties, during their tenure or for one (1)
year thereatier.

1= NOQ CONFLICTS EXAST, COMPLETE THE FIGLLOWING:

v i certify that no conflict of interest exists between Houston-Galveston Ares Council and

TEGRITY TH 1110

[Mama of Drganization;

oartify that no conflict of interest axists between the subcontrastors of and

TEGRITY T= 1 LLC

iame of Drganization)

If there is & conflict, complete the following:

| certify that a conflict of interest does exist between Houston-Galveston Area Coundil and

i certify that a condiict of interest does axist between

and
iName of subcontracior)
iName of Drganization}
Diescribe the nature of the conflict of interest below: {Please identify the individual, employment, N
and the conflict or potentiat conflict itheir affilistion with your organizatienl}. e
Signature of Authorized Agency Official Date 5/13/2011
Fort Bend County. Texas RFP 11071 June 16 2011

Use or disclosure of data coniained on this sheet i subject to restriction on the title page of this propesal. VIH-2
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Fort Bend Counry, Texas

Y .
Construction of Single Familv Residential Structures Teg ﬂtYCOI'lStl‘UCtIOn
RFP 1-071

T. 1. O'Hanlon, President, Tegrity Homes LLC, Managing Member of Tegrity TH1 LLC

Typed Name and Title

CONFLICT OF INTEREST QUESTIONNARE FORMCIQ

For vendor of other person doing business with local governmental entity

This questionnaire is being filed in accordance with chapter 176 of the Local OFFICE USE ONLY
Government Code by a person doing business with the governmental entity. Date Received

By Law this questionnatre must be filed with the records adnunsstrator of the
local government not later than the 7th business day after the date the person
becomes aware of facts that require the statement to be filed. See Section
176.006. Local Govermment Code.

A person comunuts an offense if the person violates Section 176.006, Local
Government Code. An offense under this section is a Class € musdemeanor.

1. Name of person doing business with local governmental entity.

N/A

b

[] Check this box 1f you are filling an update to a previously filed questionmaire.

(The law requires that you file an updated completed questionnatre with the appropriate filing authonty
not later than September 1 of the year for which an activity described 18 Section 176.006(a). Local
Government Code. is pending and not later than the 7° business day after the date the originally filed
questionnaire becomes incomplete or inaccurate.)

3. Describe each affiliation or business relationship with an employee or contractor of the local
governmental entity who makes raconmendations to a local government officer of the local governmental
entity with respect to expenditure of money.

NA

4 Describe each affiliation or business relationship with a person who is a local governmient officer and
who appoints or employs a local government officer of the lacal governmental entity that is the subject of
this questionnaire.

N‘A

Fort Bend County. Texas RFP 11071 Jane 16. 2011
Use or disclosure of data contained on this sheet is subject to restriction on thw title page of this proposal. VI3
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Tegﬁty

July 07, 2011

Housing Rehabilitation Specialist

Fort Bend County

Community Development Department
4520 Reading Road Suite A
Rosenberg, TX 77471

To Whom It May Concern:

Tegrity has agree to complete RFP 11-071 Construction of Single Family Residential Structures, 14518
FM 1236, Needville, TX for $136,500.00. This price includes all items indicated in the RFP {demolition,
salvage fireplace, reconstruction, installation of OSSF System, instaliation of new water weli).

Thank you,
Adam Weaver

Director Operations Support
TegrityHomes LLC
972.403.1800ext200 office
972.591.4596 fax
214.636.3645 mobile

wwweteoritvhomes.com

adam weaver@isgiityhomes com

-34-



