Concenwura

June 27, 2011 IS L

Ms Cheryl Krejci, Senior Buyer
Fort Bend Purchasing

4520 Reading Rd, Suite A
Rosenberg, TX 77471

Ms Cheryl Krejci,

Please see the enclosed letter of Agreement. Please sign both originals and forward one
back to me for our records at the address below.

Please feel free to contact me with any questions.

Thank you,

Jennifer McDonald

Concentra, Inc.

5080 Spectrum Drive
Suite 1200, West Tower
Addison, TX 75001
972-364-8230

7/14/11 2 originals returned to Cheryl at Purchasing

coneentra. oo 5080 Spectrum Drive, 1200 West Tower, Addison, Texas 75001 » 800.232.3550 » 972.364.8031 ™ » 972 387.0941



STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

FIRST AMENDMENT TO
AGREEMENT FOR ON-SITE HEALTH SERVICES

THIS FIRST AMENDMENT is made and entered into by and between Fort Bend
County, a body corporate and politic under the laws of the State of Texas, by and through the
Fort Bend County Commissioners Court, hereinafter referred to as the “County,” and
CONCENTRA HEALTH SERVICES, INC., hereinafter referred to as “CONCENTRA”
authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and CONCENTRA entered an Agreement for On-Site Health
Services commencing October 1, 2011, (collectively, the “Agreement”) attached hereto as
Exhibit A, incorporated by reference as if set forth herein verbatim. County and CONCENTRA
desire to amend said Agreement as if set forth herein.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and CONCENTRA is hereby amended as follows:

A. Section 2.01 in the Agreement is hereby replaced with the following:

The term of this Agreement shall be for a period of twenty-four (24) months,
commencing on January 1, 2012, and ending at the close of business on
December 31, 2013, with two (2) additional one-year renewal options on the same
terms and conditions at County’s sole discretion. Either party shall have the right
to terminate this Agreement as provided herein.

B. Section 3.01 of the Agreement is hereby replaced with the following:

In consideration of CONCENTRA’s provision of the Services pursuant to Section
I of this Agreement and Exhibit A & B of this Agreement, County shall pay to
CONCENTRA an amount not to exceed $1,345,062.00 over the twenty-four (24)
month term, payable as follows and in accordance with the fee schedule as set
forth in Exhibit B. CONCENTRA shall invoice County no more frequently than
monthly, and County shall remit payment to CONCENTRA within thirty (30)
days of receipt of invoice.
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MONTH TOTAL MONTH TOTAL
January 2012 $134,373 January 2013 $53,258
February 2012 $51,963 February 2013 $53,258
March 2012 $51,963 March 2013 $53,258
April 2012 $51,963 April 2013 $53,258
May 2012 $51,963 May 2013 $53,258
June 2012 $51,963 June 2013 $53,258
July 2012 $51,963 July 2013 $53,258
August 2012 $51,963 August 2013 $53,258
September 2012 $51,963 September 2013 $53,258
October 2012 $51,963 October 2013 $53,258
November 2012 $51,963 November 2013 $53,258
December 2012 $51,963 December 2013 $53,258
Total Year 1 $705,966 Total Year 2 $639,096

Section 3.04 of the Agreement is hereby replaced with the following:

Commencing on June 1, 2012, CONCENTRA guarantees that it will meet the
performance guarantees described in Exhibit C, incorporated by reference as if set
forth herein verbatim for all purposes. CONCENTRA will place up to eleven
percent (11%) of the CONCENTRA administration fee at risk as outlined in
Exhibit C. While performance will be monitored monthly, liquidated damages, if
any, will be the percentage of CONCENTRA’s administration fee based on the
annual performance results upon a final determination that a performance
standard has not been met. Any payment from CONCENTRA will be paid to
County, if due, annually by CONCENTRA, or offset at County’s option, from
payments due in the following month’s invoice after liquidated damages have
been determined.

Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.

If there is a conflict between this First Amendment and the Agreement, the
provisions of this Amendment shall prevail.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been executed in duplicate
originals as follows:

FORT BEND COUNTY:

Quiy 12, 2011
[

unfy Judge

Robert E. Hebert,

\\\\\ Y,
Attest: - ﬁb. s“;}%.. - €0,
/44440 o S %%
5O 1 A2
Dianne Wilson, County Clerk g o . *E
! o
N A

R
s
I. '.

CONCENTRA HEALTH SERVICES, INC.

Ao

Signature Date

%4 _ 'déN( /ééldk/ /L%//”*h
]%anm Conannta
itle )’eﬂ/{"]\n %M(\'u/l]

Attachments:

Exhibit A: Agreement for On-Site Health Services dated November 23, 2010
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STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

AGREEMENT FOR ON-SITE HEALTH SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, by and through the Fort Bend County
Commissioners Court, hereinafter referred to as the “County,” and CONCENTRA HEALTH
SERVICES, INC., hereinafter referred to as “CONCENTRA™ authorized to conduct business in
the State of Texas.

WITNESSETH:

WHEREAS, County desires to engage CONCENTRA to provide certain services related to the
health care and treatment of County employees and CONCENTRA desires to provide such
services for County under the terms and conditions hereof; and

WHEREAS, CONCENTRA is in the business of providing certain health care services,
including those services as described in Exhibit A, hereafter referrcd to as “the Services,”
attached hereto and incorporated by reference as if set forth herein verbatim for all purposes,
County desires to provide for health care to County employees, retirees and dependents
accordance with applicable law; and

WHEREAS, County issued a Request for Proposals No. 10-076 (herewnafter referred to as
“RFP") and CONCENTRA submitted a proposal in response to the RFP; and

NOW, THEREFORE, in consideration of the covenants and promiscs hereinafter made, County
and CONCENTRA agree as follows:

SECTION 1
OBLIGATIONS OF PARTIES; USE OF SPACE

1.01 During the term of this Agreement, CONCENTRA shall provide the Services described
in Exhibit A,

102  County shall provide adequate facilitics in a County owned or leased building, as solely
determined by County, for use by CONCENTRA for office, health and wellness clinic
operation services, hereinafter referred to as “the Chme.”

1.03  County agrees o provide the improvements necessary i a County owned or leased
facility required to create the Clinic prior to the commencement date of this Agreement.
In the event construction of the clinic 1s not complete by the commencement date of this
Agreement, the County may permit partial occupancy of finished space that County and
CONCENTRA mutually agree is satisfactory. County shall provide to CONCENTRA
copies of plans and specifications for all renovations and improvements for review and
comment for the purpose of ensuring proper construction and operation of the Chnic.
Any and all subsequent improvements of the Clinic, including any changes,
modifications or additions, requested by CONCENTRA shall be reviewed and approved
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1.04

1.05

1.06

1.07

1.08

1.09

1.10

by County’s Facilitics Management & Planning Department Director and County’s Risk
Manager, and shall, if approved, be constructed by County and funded by County or as
mutually agreed by the parties. Any and all improvements to the Clini¢ shall become
part of the Clinic and shall remain subject to this Agreement and shall be surrendered by
CONCENTRA upon termination of this Agreement. Personal property, fumiture, and
equipment removable without damage to the Chnic structure and paid for by
CONCENTRA shall remain the property of CONCENTRA at all times.

CONCENTRA shall have the right to erect graphics or signs within or upon the Chnic,
provided that: (a) CONCENTRA shall bear the cost of all graphics or signs placcd within
the Clinic; and (b) all graphics and signs shall be approved by County’s Facilities
Management & Planning Department Director and County’s Risk Manager.
CONCENTRA shall be responsible for the lawful disposal of hazardous medical waste
generated within the Clinic and those other items that the parties mutually agree to in
writing after the commencement date of this Agreement. CONCENTRA shall maintain
the Clinic in a clean, safe and attractive condition. All other responsibilities related to the
management of the Clinic, including but not limited to custodial services and utilities,
shall be the responsibility of County.

Upon termination of this Agreement for any cause or lapse of term, CONCENTRA shall
promptly remove CONCENTRA-owned personal property from the Clinic, and leave the
premises in the same condition as on the commencement date of this Agreement,
reasonable wear and tear arising from the use of the Clinic excepted.

County shall not be responsible for any loss or damage to any equipment or supplics of
CONCENTRA, its agents, employees or subcontractors, unless such loss or damage 1s
proven to have been caused by the negligence of County. CONCENTRA shall
immediately report any and all lost items to County.

CONCENTRA shall recruit, interview, hire, train and supervise all medical, technical
and support personnel as necessary for the Services as described in and as required under
this Agreement. All persons (whether CONCENTRA employees o1 CONCENTRA
contractors) providing services under this Agreement shall submit to a background
investigation conducted by the County’s Human Resources Department. County may
accept @ criminal background investigation consisting of a minimum of five (5} years
state and federal inquiry conducted by CONCENTRA if conducted within the ninety (90)
days of hirc by CONCENTRA.

Licensure. Certification and Registration of Personnel. Al personnel provided or made
available by CONCENTRA to provide services hereunder shall be licensed, certitied or
registered, as appropriate, in their respective arcas of expertise as required by applicable
Texas law.

County’s Satisiaction with CONCENTRA Personnel. In the event County becomes
dissatistied with any health care personnel provided by CONCENTRA hereunder, or by
any independent contractor, subcontractor or assignee of CONCENTRA, CONCENTRA
shall, following receipt of written notice from County of the grounds for such
dissatisfaction and in consideration of the reasons for dissatisfaction, exercise its best
efforts to resolve the dissatisfaction. In the event the remedy proposed by CONCENTRA
is not satisfactory to County, CONCENTRA shall remove for cause any employce,
independent contractor, subcontractor, or assignee from the Clinic. In the event any
CONCENTRA cmployee is determined to be acting with deliberate indifference or acting
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2.01

2.03

2.04

2.05

in any way that compromises the security of the Clinic, said employee of CONCENTRA
shall be immediately removed from the Clinic and shall no longer be allowed at the
Clinic.

Discrimination. During the performance of this Agreement, CONCENTRA and County,
its employees, agents, subcontractors, and assignees agree as follows:

. None will discriminate against any applicant, candidate or employee on the
basis of race, religion, color, age, disability, gender or national origin, except
where such factors are a bona fide occupational qualification reasonably
necessary 1o the normal operation of the Clinic. CONCENTRA and County
shall post in conspicuous places, available to all employees and applicants,
notices setting forth the provisions of this nondiscrimination clause.

B. in all solicitations and/or advertisements for employees or contractors of
CONCENTRA for services at the Clinic, all will state that CONCENTRA and
County are an equal opportunity employer.

C. Notices, advertisements and solicitations placed in accordance with federal
law, rule or regulation shall be deemed sufficient for the purposes of meeting
the requirements ol this section.

Compliance with Laws and Regulations. This Agreement is subject to all applicable

laws, rules and regulations of the State of Texas and the federal government.
CONCENTRA shall, during the course of performance under this Agreement, comply
with all state and federal laws, rules and regulations, now in force or hereafier enacted,
including the Americans with Disabilities Act.

SECTION Ii
TERM & TERMINATION

The term of this Agreement shall be for a period of twenty-four (24) months,
commencing on October 1, 2011, and ending at the close of business on September 30,
2013, with two (2) additional one year renewal options on the same terms and conditions
at County's sole discretion. Either party shall have the right 1o terminate this Agreement
as provided herein.

Notwithstanding anything contained in this Agreement (o the contrary, County shall have
the right to terminate this Agreement in the cvent of non-appropriation of funds by the
County’s govemning body. County shall provide CONCENTRA with sixty (60) days
advanced written notice of such non-appropriation termination. County shall compensate
CONCENTRA, in accordance with the fee schedule as provided in Exhibit B, for
Services provided proper to the date of termination specificd i the notice.
CONCENTRA shall not be entitled 10 lost or anticipated profits should County choose to
exercise its option to terminate for non-appropriation of funds.

Notwithstanding anything contained in this Agreement to the contrary, after the imtial
twelve (172) months of the term of this Agreement, either party may terminate this
Agreement al any tme, without cause, by providing one-hundred twenty (120) days
advance writtcn notice to the other party.

Notwithstanding anything contained in this Agreement to the contrary, cither party may
terminate this agrcement immediately upon writien notice 1o the vther party in the event
of such other party’s breach of a material provision of this Agreement which remains
uncured for a period of thirty (30) days following receipt of written notice specitying the
complained of breach.

Section I'V, VII, XI and XII of this Agrecment shall continue and survive any termination
of this Agrcement.
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3.01

3.03
3.04

4.01

SECTION I
COMPENSATION

In consideration of CONCENTRA’s provision of the Services pursuant to Section 1 of
this Agreement and Exhibit A & B of this Agreement, County shall pay to
CONCENTRA an amount not to exceed $1,345,062.00 over the twenty-four (24) month
tcrm, payable as follows and in accordance with the fee schedule as set forth in Exhibit
B. CONCENTRA shall invoice County no more frequently than monthly, and County
shall remit payment to CONCENTRA within thirty (30) days of receipt of invoice.

MONTH TOTAL MONTH TOTAL
October 2011 $134.373 QOctober 2012 $53,258
November 2011 $51,963 November 2012 $53,258
December 2011 $51,963 December 2012 $53,258
January 2012 $51,963 January 2013 $53,258
February 2012 $51,963 fFebruary 2013 $53,258
March 2012 $51,963 March 2013 $53,258
April 2012 $51,963 April 2013 $53,258
May 2012 $51,963 May 2013 $53,258
June 2012 $51,963 June 2013 $53,258
July 2012 $51,963 July 2013 $53,258
August 2012 $51,963 August 2013 $53,258
September 2012 $51,963 September 2013 $53,258
Total Year | $705,966 Total Year 2 $639,096

CONCENTRA shall develop procedures whereby all supplies utilized at the Clinic are
tracked and inventoried. CONCENTRA shall include in monthly invoices the costs for
supplies necessary for opcration of the Clinic to be reimbursed by the County.
CONCENTRA shall obtain prior written approval of County for repairs and/or
maintenance of any equipment at the Clinic that exceeds $1,000.

Commencing on April 1, 2011, CONCENTRA guarantees that it will meet the
performance guarantees described in Exhibit C, incorporated by reference as if set forth
herein verbatim for all purposes. CONCENTRA will place up to eleven percent (11%) of
the CONCENTRA administration fee at risk as outhned in Exhibit C.  While
performance will be monitorcd monthly, liquidated damages, if any, will be the
percentage of CONCENTRA’s administration fee based on the annual performance
results upon a final determination that a performance standard has not been met. Any
payment from CONCENTRA will be paid to County, if due, annually by CONCENTRA,
or offset at County’s option, from payments due in the following month’s invoice after
liquidated damages have been determined

SECTION IV
REPORTS AND RECORDS

Electronic Medical Record. Included in CONCENTRA’s compensation as stated in
Section 111, CONCENTRA shall maintain complete and accurate electronic medical
records (hereinafler "EMR™) for each employee, dependent or retiree who receives health
services at the Clinic. For purposes of this Agreement. an EMR is a real-limc transaction
processing database of medical information.
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4.03

4.04

All medical records and data shall be the property of each individual patient and
CONCENTRA shall be the custodian of the records and data during the term of this
Agreement. Upon termination ol this Agreement, CONCENTRA shall provide notice to
all patients and facilitate the transfer of patient medical records to a provider as
designated by each patient. Upon request of any patient at any time and payment of a
reasonable copy fee, CONCENTRA shall provide patient a copy of patient’s medical
record. CONCENTRA shall retain all patient records as required under state and federal
law. At no time shall the County be the custodian of any medical records and/or data of
any patient.

HIPAA Compliance. CONCENTRA acknowledges that the services provided under this
Agreement are subject to state and federal laws, rules and regulations relating to, among
other subjects, the confidentiality or security of patient information, including but not
limited to the Health Insurance Portability and Accountability Act of 1996 (“HIPAA™)
and regulations hereunder as may be amended from time to time. CONCENTRA will at
all times comply and require that any subcontractor comply with all applicable provisions
of such laws, regulations and policies. The confidentiality of personal health
information, as defined by HIPAA, that may be shared between CONCENTRA and
County’s Third Party Administrator is covered and governed by a Business Records
Associate Agreement.

Confidentiality. ~ With respect to other records or information shared between
CONCENTRA, County and County’s Third Party Administrator that 1s not personal
health information under HIPAA but in regard to which confidentiality issues may arise,
any information provided to or received by CONCENTRA regarding County’s health
benefits program shall, subject to the requirements of the Texas Public Information Act,
be held in the highest confidence and not disclosed to any third party without express
written permission of the County’s Director of Risk Managecment. Additionally, any
proprietary information provided by CONCENTRA to County shall not be disclosed by
County to any third party without the express written consent of CONCENTRA, subject
to the requirernents of the Texas Public Information Act. Each party agrees to treat such
information with the same standard of care that it uses with respect to its own proprietary
information to prevent the information’s disclosure but in no event less that reasonable
care. CONCENTRA understands that County is required to comply with the Texas
Public Information Act when responding to records requests.  In the event County
receives a request for information which CONCENTRA has expressly marked or
identified as confidential, tradc secret, or another type of proprietary and confidential
commercial or financial information under law, County will notify CONCENTRA of its
receipt of the request and will seek a decision from the Texas Attorney General
identifying the exception or exceptions t0 disclosure believed o apply o the request
The parties acknowledge that the Texas Public Information Act requires a brief to be
submitted to the Texas Attomey General explaining why the claimed exceptions apply to
the information at issiie. County shall not be obligated to submit the brief supporting
those claimed exceptions; instcad, CONCENTRA shall be solely responsible  for
submitting the brief and the documents at issue 1o the Attorney General. County shall
only be responsible for providing such additional supporting information as the Attorney
General may require, if such information is in the sole possession of County. In the event
the Texas Attorney General renders a decision indicating that all or a portion of the
requested information must be disclosed, County shall be permitted to disclose the
information unless CONCENTRA successfully challenges the Attorney General’s
decision in accordance with the requirements of the Texas Pubhc Information Act.
Nothing in this Agrecment shall require County to institute or participate in any litigation
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relating to a Texas Public Information Act request for information that CONCENTRA
considers confidential.

4.05 At no cost 1o County, CONCENTRA shall provide all functionality necessary to opcrate
an EMR at the Clinic, including all software, hardware and technology. County shall
provide connectivity for CONCENTRA’s software at no cost to CONCENTRA.

406 County may review any and all of the Services performed by CONCENTRA pursuant to
this Agreement, along with the use and occupancy of the Clinic authorized under this
Agreement. County is granted the right, with prior notice, during regular business hours
and to the extent permissible under applicable law, to audit, at County’s election and sole
expense, all of CONCENTRA's records and billings relating to the performance under
this Agreement. CONCENTRA agrees to retain such records for a minimum of three (3)
years following completion of this Agreement. Any payment, settlement, satisfaction, or
release made or provided during the course of performance of this Agreement shall be
subject to County’s rights as may be disclosed by an audit under this section.

SECTION V
REPRESENTATIONS AND WARRANTILS

Notwithstanding any other provisions of this Agreement, CONCENTRA acknowledges that use
and operation of the Clinic in a County owned or leased facility is on an “as-is” basis and hereby
waives all warranties, express or implied, including with limitation, warranties of commercial
habitability and fitness for a particular purposc; provided however, County shall be responsible
for maintenance of the foundation, roof, exterior walls, main plurbing, and central heating and
cooling for the Clinic. It is further understood and agreed that upon occupancy of finished space
accepted by CONCENTRA, the space provided in a County ownced or Icascd facility is deemed
suitable by CONCENTRA for the uses contemplated to be made of the space, provided that
CONCENTRA is able to obtain all necessary permits in connection with its actual use of the
space, said permits being solely CONCENTRA’s responsibility.

SECTION Vi
[JARILITY AND RISK MANAGEMENT

6.01  Insurance, CONCENTRA shall obtain and maintain, throughout the tenn of the
Agrecment, insurance of the types and in the minimum amounts set forth below.

6.02 CONCENTRA shall furnish certificates of insurance to County evidencing compliance
with the insurance requirements hercof. Certificates  shall  indicate name of
CONCENTRA, name of insurance company, policy number, and term of coverage and
limits of coverage. CONCENTRA shall cause its insurance companies to provide County
with at least 30 days prior written notice of any reduction in the limit of liability by
endorsement of the policy, cancellation or non-renewal of the insurance coverage
required under this Agrecment. CONCENTRA shall obtam such insurance from such
companies having Bests rating of A- or better, licensed or approved to transact business
in the State of Texas, and shall obtain such insurance of the following types and
minimun limits:

A. Workers Compensation in accordance with the laws of the State of Texas.
Substitutes to genuine Workers” Compensation Insurance will not be allowed.
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6.03

6.04

6.05

6.06

6.07

6.08

B. Commercial general liability insurance with a limit of not less than $1,000,000
each occurrence and $2,000,000 in the annual aggregate. Policy shall cover
liability for bodily injury, personal injury, and property damage and
products/completed operations arising our of the business operations of the
policyholder.

C. Business Automobile Liability insurance with a combined Bodily Injury/Property
Damage limit of not less than aggregate$ 1,000,000 combined single limit. The
policy shall cover liability arising from the operation of licensed vehicles by

policyholder.

D. Professional Liability insurance with limits not less than $3,000,000 per medical
incident.

E. Employers’ Liability insurance with limits of not less than $1,000,000 per injury

by accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury
by disease.

F. Umbrella liability insurance naming CONCENTRA as the named insured and
County as additional insured, in an amount not less than $5,000,000 per
occurrence and in the aggregate.

Commercial General: Automobile and Umbrella Liability insurance policies shall name
Fort Bend County as an additional insured. Furthermore, the Workers” Compensation
and Commercial General and Automobile Liability Insurance carriers shall grant a
waiver of subrogation in Fort Bend County’s favor.
If required coverage is written on a claims-made basis, CONCENTRA warrants that any
retroactive date applicable to coverage under the policy precedes the effective date of this
Agreement and thal continuous coverage will be maintained or an extended discovery
period will be exercised for a period of two (2) years beginming from the time the work
under this Agreement is completed.
CONCENTRA shall not commence any portion of the work under this Agreement until it
has obtained the insurance required herein and certificates of such insurance have been
filed with and approved by County.
Approval of the insurance by County shall not relieve or decrcase the liability of
CONCENTRA.
Lawsuits Against County.  In the event any lawsuit is filed against cither the County,
its elected officials, employees and/or agents based on or containing allegations
concerning medical care or on the performance of CONCENTRAs employees, agents,
contractors, subcontractors or assignees, the parties agree that CONCENTRA, its
employees, agents, contractors, subcontractors , assignees or independent contractors, as
the case may be, may be joined as defendants in any such lawsuit and shall be responsible
for their own defense and any judgments rendered against them. Nothing herein shall
prohibit any of the parties to this Agreement from joining the remaining partics hereto as
defendants in lawsuits filed by third parties.

Hold Harmless and Indemnification. CONCENTRA agrees 1o hold harmless County, its

agents and employees from any and all claims, actions, lawsuits, damages, judgments or

liabilitics of any kind whatsoever arising out of the operation and maintenance of the
aforesaid program of health care services as conducted by CONCENTRA, its employees
or agents, it being the cxpress understanding of the parties hereto that CONCENTRA
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shall provide the actual health care services, and have complete responsibility for such
health care services provided by its employces and agents and any lawsuit arising solely
out of such delivery of healthcare. The County shall immediately notify CONCENTRA
it any incident, claim or lawsuit of which County becomes aware and shall fully
cooperate in the defense of such claim; however, CONCENTRA shall retain sole control
of the defensc while the action is pending.

SECTION VI
NATURE OF RELATIONSHIP

The relationship ol the parties under this Agreement is that CONCENTRA is an independent
contractor. To the extent CONCENTRA performs Services under this Agreement, it shall do so
solely in the capacity of an independent contractor in its relationship with County.
CONCENTRA shall cxercise independent judgment in making all medical decisions with
respect to its patients and in managing and operating the Clinic pursuant to this Agreement, and
is solely responsible for making medical decisions, scheduling, prioritizing, staffing clinic
operations, and determining how Clinic operations are to be performed. No term or provision of
this Agreement or act of CONCENTRA during the term of this Agreemont shall be construcd as
making CONCENTRA the agent, servant or employee of County, or making CONCENTRA or
any of its employees eligible lor the {ringe benelits, such as retirement, insurance and worker’s
compensation, which County provides to its employees. No term or provision of this
Agreement or act of CONCENTRA in performing under the terms of this Agreement shall be
construed as creating a partemship, joint venture, or joint enterprise, or making CONCENTRA
the agent, servant, employee, partner or joint venturer of County.

SECTION VI
PERFORMANCE STANDARDS

In the performance of its duties and obligations pursuant to this Agreement, CONCENTRA will
act in accordance with the highest standards and practices of care, skill, and diligence observed
by similar firms under similar circumstances at the time CONCENTRA's services arc rendered
hereunder.

IX.
NOTICE

9.01 Any notice required to be given under the provisions of this Agreement shall be in
writing and shall be duly served when it shall have been deposited, enclosed in a wrapper
with the proper postage prepaid thercon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or CONCENTRA at the
addresses set forth below.

0.02 If mailed, any notice or communication shall be deemed 1o be received three days after
the date of deposit in the United States Mail.

003 Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresses:
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A If to CONCENTRA!:

Concentra Health Services, Inc.

5080 Spectrum Drive, Suite 1200 - West Tower
Addison, Texas 75001

Attention: General Counsel

B. If to County:

Wyatt Scott, Dircetor

Fort Bend County Risk Management Department
4520 Reading Road, Suite A

Rosenberg, Texas 77471

Fort Bend County Purchasing Department
Gilbert D. Jalomo, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg, Texas 77471

9.04 Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION X
PUBLIC CONTACT

Under no circumstances, whatsoever, shall CONCENTRA release any material or information
developed or received in the performance of its services hereunder without the cxpress written
permission of County, except where required to do so by law.

SECTION X]
INDEMNIFICATION

CONCENTRA shall defend, indemnify and hold harmless County, its officers, officials, agents
and employees harmless against any and all claims, lawsuits, judgments, costs and expenses for
personal injury (including death), property damage or other harm for which recovery of damages
is sought, suffered by any person or persons, that may arise out of or be occasioned by
CONCENTRA'’s breach of any of the terms or provisions of this Agreement, or by any negligent
or strictly liable act or omission of CONCENTRA, its officers, agents, or employees, in the
performance of this Agreement, except that the indemnity provided for in this section shall not
apply to any liability resulting trom the neghgence or fault of County, its officers, agents, or
employees or separate contractors; provided, however, that in the event of joint and concurTing
negligence or fault of CONCENT RA and County, responsibility and indemnity, if any, shall be
apporlioned in accordance with the laws of the State of Texas, withoul waiving any defenscs of
the parties under Texas law. The provisions of this section are solely for the benefit of the
parties to this Agreement and are not intended to create or grant any rights, contractual or
otherwise, to any other person or entity.
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12.05

12.07

12.08

12.09

SECTION X1
MISCELLANEOUS

Assignments a ubcontracting. Except as provided in Section 1.08, CONCENTRA
shall not assign this Agreement or any of its rights or obligations under this Agreement to
any other entity without the express written consent of County.

Governing Law. This Agreement and the rights and obligations of the parties hereto
shall be governed by and construed according to the laws of the State of Texas.

Waiver of Breach. The waiver by cither party of a breach or violation of any provision of
this Agreement shall not operate as or be construed to be a waiver of any subsequent
breach of the same or other provision hereof.

Other Contracts and Third Party Bencficiaries. The parties agree that they have not
entered into this Agreement for the benefit of any third person or persons, and that it is
their express intention that the Agreement is intended 10 be for their respective benelit
only and not for the benefit of any non-party who might otherwise claim to be deemed to
constitute third party beneficiaries hercof.

Severability. In the event any provision of this Agreement is held to be unenforccable for
any reason, the unenforceability thereof shall not affect the remainder of the Agreement,
which shall remain in full force and effect.

Forcc Majeure. Neither party shall be held responsible for any delay or failure in
performance, other than paymcnt obligations, to the extent that such delay or failure is
caused by fire, riot, flood, explosion, war, strike, embargo, government regulation, civil
or military authority, act of God, acts or omissions of carriers or other similar causes
beyond the party’s control.

Effect of this Agreement. This Agreement, including all attachments and exhibits,
constitutes the complete understanding between the partics with respect to the terms and
conditions set forth herein and supersede all previous written or oral agreements and
representations, if any. This Agreement may only be modificd in a writing that expressly
references this Agreement and is executed by both parties hereto.

Survival. The provisions of this Agreement pertaining to obligations to pay for services
rendered pursuant to this Agreement, including CONCENTRA’s obligation to refund
and/or credit County, shall survive termination of this Agreement.

This Agreement contains the entire Agreement among the parties and supercedes all
other negotiations and agreements, whether written or oral. Attached hereto is Exhibit A
- Health & Wellness Center — Program Description, Exhibit B: Health & Wellness
Center Program Costs, Exhibit C: Performance Guarantee’s and Exhibit D: County’s
Travel Policy all of which are incorporate by reference as if set forth herein verbatim for
all purposes.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SECTION XIII
EXECUTION

IN TESTIMONY AND WITNESS OF WHICH this Agreement has been exccuted in duplicate
originals as fo

Hows:

Robert E. Hebery County Judge Date
Attest: S
Ty &
S Y
A D Lidr—

{1-23.2Cic

Dianne Wilson, County Clerk
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Date

AUDITOR’S CERTIFICATE

o’
I hereby certify that funds are available in the amount of $], 3‘12;0@ to pay the obhigation of

Fort Bend County under this Agreement. ,
/ B d/,,/—"/"'

Attachments:

Exhibit A
Exhibit B:
Exhibit C:
Exhibit D:

Ed Sturdivant, County Auditor

Health & Wellness Center — Program Description
Health & Wellness Center Program - Costs
Performance Guarantee’s

County’s Travel Policy
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Exhibit A
Health & Wellness Center — Program Description

1 Staffing

Concentra agrees to provide one 20 hours per week or 0.5 full time equivalent (FTE) physician, one 1.0
FTE mid-level clinician (such as Nurse Practitioner or Physician Assistant), and one 1.0 FTE combined
Registered Nurse Health Specialist/Health Coach duly licensed and qualified to practice medicine in the
State of Texas and two 1.0 FTE Medical Assistants/receptionists (one of which must be bilingual in
English/Spanish). Both Parties further agree that physician hours or medical assistant staffing may be
expanded upon consent of both partices.

1L Eligible Users of the Center
e All Fort Bend County Employee Benefit Plan Participants, 5 years of age or older,
hereinafter referred to as “Eligible Users.”

HL Costs to Patients for Services Rendered at the Center
¢ Eligible Users: no cost for Clinical Services as described in Scction V., including clinical
formulary pharmaceuticals.

V. Operating Hours and Utilization

e Concentra agrees to staff and operate the Fort Rend County Employee Health Clinic at 40
hours per week. The initial hours of operation and staffing schedules will be determined
by Concentra and Fort Bend County. Clinic utilization shall be monitored monthly by
both Concentra and Fort Bend County to determine the necessary staffing and operating
hours. Hours of operations may be modified periodically based on patient needs with
approval by Fort Bend County.

e This staffing model will support clinical services for adults and children (age S and older)
for an average daily consus of 16-18 patient encounters per 8 hour midlevel-staffed clinic
day. If excceded, additional support staff will be recornmended to support patient
encounters. Increased physician hours may also be recommended 10 address increased
patient volume, acuity, complexity or younger children. Staffing levels and operating
hours will only be modified upon approval of Fort Bend County.

V. Scope of Clinical Services
Concentra Services to be provided at the Fort Bend County Employee Health Clime:

Episodic Acute Care and Extended Episodic Care

Wellness Services

Laboratory and Biometric Screenings, including collection
Preventive Care Support

Health Education

Discase Management

Employee Assistance Program Integration and Coordination
Behavioral Health Integration and Coordination

Referral Services

Allergy Injections

Fmergency Response Support

Occupational Health Services/Initial Treatment of Work Related Injuries

SEmo Ao os

— R-‘-' -
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m,

Matemnity Management

(a). Episodic Acute Care or Extended Episodic Care Users whose illnesses or injurics are minor and are
expected Lo resolve within five visits to the on-site provider. Examination will include that necessary (o
provide appropriate triage when condition exceeds the clinical capabilities of the provider. Patients will
be referred for follow up care as indicated.

(D

2

(3)
(4

(6)

(7

(8

(%)

(10
an

Musculoskeletal complaints (including but not limited to back pain, sprains, and strains).
Examination will include that nccessary to provide appropriate triage when condition
exceeds the clinical capabilities of the provider. Patient will be assessed for acute
musculoskeletal problems and referred to follow up care as appropriate.

Upper respiratory infections (including but not limited to sore throat, sinus infections,
colds, and flu). Fxamination will include CLIA-waived and lab testing such as strep
tests, monospot, cultures, and flu screens as appropriate.

Earaches.
Headaches.

Minor gastrointestinal complaints. Examination will include that necessary to provide
appropriate evaluation and triage, and may include rectal examination, testing for occult
blood, bimanual and pelvic exam including cervical cultures. Patient will be assessed for
acute problems and referred to follow up care as appropriate.

Acute asthma complaints. Evaluation and office-based care may include nebulizer
treatments, peak flow measures, and medical treatment as needed. Examination will
include that necessary to provide appropriate triage when condition exceeds the clinical
capabilities of the provider. Patients with chronic symptoms will be referred for follow up
carc as indicated.

Allergy evaluation and treatment of scasonal, flare ups and contact/cxposure reactions
will be provided. Chronic conditions will be referred for follow up.

Minor wound care (including but not limited to tetanus vaccine). Evaluation and
treatment of minor wounds may include cleaning, dressing, splinter removal, subungual
hcmatoma, suture placement for minor laceration repair and suture removal. More
serious/severe wounds such as facial wounds or dcep lacerations will be referred for
surgical evaluation and care as appropriate.

Skin complaints (including but not limited to rashes, itching, minor burns, minor sunburn
and wart removal). Evaluation and treaunent of skin issues include removal of skin tags,
benign keratosis, fungal infections, [ & D culture, etc.

Stress-related iliness or complaints,

Routine Immunizations. Vaccines will be stocked or ordered as needed to cost-effectively
manage inventory and reduce risk of expired unused formulations.  Routine
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immunizations may include the following as recommended by the Advisory Committee
on Immunization Practices (ACIP).

e Seasonal influcnza

e Tetanus, Diphtheria/Tetanus, Diphtheria, Pertussis (Td/Tdap)

e Human Papillomavirus

Hepatitis A/B

Varicella or Zoster

Measles, Mumps & Rubella (MMR)

Pneumococcal

® e

(12)  Minor complaints of pain

(13)  Minor infections (including but not limited to urinary tract infections and conjunctivitis).
Evaluation and treatment of minor infections may include assessment of urinary tract
infection (U'I'1) symptoms and evaluation for sexually transmitted infections (STI) as
clinically indicated.

(14)  Monitor chronic health conditions (such as blood pressure, blood glucose. Hgb A1C, and
peak flow), and provide medical treatment for acute presentation of chronic illness as
appropriate in collaboration with the primary or specialty care provider. Evaluation will
include appropriate triage or clinical referral when condition exceeds 1he clinical
capabilities of the provider. Patients with advanced chronic conditions will be referred for
follow up specialty care as indicated. Clinical services such as periodic blood work,
education support or medication monitoring may be provided by the worksite ¢linic for
persons with chronic conditions in collaboration with their treating provider.

Note: Beyond the Episodic Acute Caie or Extended Cpisodic Carc scrvices outlined above, Concentra
shall not treat certain conditions or provide certain services, including, but not imited 1o

a Prenatal care (other than referral to appropriate maternity management program
and reinforcement of prescribed OB/GYN care).

b. Complicated Depression or  other psychiatric illness. Concentra shall refer
Eligible Users to Employee Assistance Program (EAP) services or Behavioral
Health care services as appropriate.

c. After Hours Call. Concentra shall not routinely be available for health care
treatment or questions outside the specified office hours and shall refer the
individual 10 their primary care provider (PCP) or emergency/urgent care centers
for after hours needs as appropriate.

d. Hospital care

(b). Wellness Services. Wecllness Service Integration/Coordination shall be provided to Eligible Users to
educate and promote awareness around wellness topics to reduce the risk of lifestyle related behaviors
that may lead to the deterioration of health status.

hH Concentra shall support Fort Bend County’s creation of wellness programs by facilitating
referral or educating Eligible Users to Fort Bend County wellness services. Fort Bend
County and Concentra shall mutually determine the individual wellness services that
shall be supported by Concentra. Concentra shall also counsel Eligible Users in a manner
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3

(4)

consistent with Fort Bend County’s corporate or third party wellness programs and
promote the usage of health risk appraisals and online wellness tools. All distributed
wellness information shall be Fort Bend County’s corporate or third party material or
Concentra’s own maferials approved in advance by Fort Bend County.

The health risk assessment (HRA) by Wellsource will be offered to Eligible Users, This
tool is available in paper or online versions; it is composed of questions covering all
major wellness areas, lifestyle factors, personal health history, functional health status,
and quality of lifc. The data from this HRA assists in the development of targeted year
plans, health improvement programs, health enhancement, and promotion of prevention
services. If personal biometric health data arc collected Concentra will add participants’
screening data to their online HRA data; the Wellsource® Personal Wellness Profile™
(PWP) will be available for download to the Eligible User. 1If HRA or biometric health
data are not collected by Concentra, other health risk data as available from client
wellness partners will also be used to inform population health promotion activities.

Lifestyle Management - Concentra will provide Health Coaching for Fort Bend County
Eligible Users in varying levels of intensity depending on the risk categories (“Low”,
“Medium”, and “High") identified from individual health risk screening results or if
provided by other partner vendors, if any. Health coaching services may be available
telephonically or face-to-face.

Eligible Users will have access o the T otalCare Health Portal powered by Wellsource.
This web-based tool provides information, tracking, and targeted lifestyle support on
selected topics. Eligible Users will have access to their HRA/biometric information and
can access cducational material and guidance.

(¢). Laboratory and Biometric Screenings Integration/Coordination. Laboratory and Biometric Testing
and Integration/Coordination shall be provided to Eligible Parlicipants.

(1

Laboratory Testing and Integration/Coordination includes phiebotomy, specific “quick
tests” as determined by the health care providers at the Facility {such as tests for strep or
flu), urinalysis, finger stick glucose, and other testing to be determined. Specimens shall
be obtained and processed through Fort Bend County’s designated network laboratory
supplier. Fort Bend County’s designated network laboratory supplier shall bill the
applicable party for any testing performed by such laboratory supplier. Testing shall vuly
be performed upon order of the on-site provider or in collaboration with the treating
provider. If Fort Bend County performs a health fair or other health screening offering to
its employees, then Tort Bend County shall use its designated laboratory supplier.
Training and clarification of testing and processing of specimens will be provided by Fort
Bend County’s preferred lab partner, CL1A-waived tests for convenient care will be
provided at the Facility clinics.

Biometric Screenings and Integration/Coordination includes providing Fort Bend County
with the biometric specimen collections by the Employee Health Clinic staff as requested
by Fort Bend County, and counseling Fligible Users on their results. Concentra shail
only be required to counsel Eligible Users where the Eligible Users have laboratory
services performed at the request of the Concentra provider. Clinical staff can assist in
risk reduction counseling, screening and monitoring of cardio-metabolic disease risks.

(d). Preventive Care Support. Preventive Care Support shall be provided to Eligible Users.
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Concentra shall assist Fort Bend County in scheduling health screening events to
correlate with all Fort Bend County wellness promotions.

Concentra shall offer age-appropriate periodic health examinations that incorporate
preventive/screening recommendations to  Eligible Users. Current United States
Preventive Services Task Force (USPSTF) recommendations will be reviewed and
provided to patients when appropriate. These services are guided by the ¢-PSS tool
(online at AHRQ at: hitp:/epss.ahrq.gov ePSS/scarch.jsp) and may require a follow up
visit such as provision of adult immunizations, tobacco cessation medication evaluation,
or screening and counscling for specific health risks such as for cancer, HIV, STT or
substance use.

(¢). Health Education. Health Education shall be provided to Eligible Users.

(1) Concentra shall incorporate health education around lifestyle practices and chronic disease

management into the visits and make referrals to other services as necessary. The Port Bend
County Employee Health Clinic clinicians will reinforce recommended lifestyle changes and
provide relevant and timely health education as appropriate.

(2) Concentra shall schedule specific individual and group visits around health education

(3

~—t

as appropriate for Eligible Users. Periodic health seminars or health promotion
activities such as health education sessions, courses and campaigns may be offered on
periodic basis or as need dictates. Personal health coaching and risk factor
monitoring will be provided in both onc-on-onc and group sessions.

. Maternity Management. Maternity Management services shall be provided to
Eligible Users to cducate and promofe awareness around pregnancy and maternity
topics intended to prevent or minimize the complications of pregnancy or maternity.
T'ypical health education regarding use of folic acid supplementation for women of
childbearing age, and counseling regarding risk of substance use and pregnancy will
be offered. Otherwise, no prenatal or maternity care is provided apart from pre-
conception education, contraceptive scrvices, pregnancy testing and referral to
maternity/prenatal carc resources. Training and clarification of resources and
programs will be provided by Fort Bend County staff. No prenatal/OB care will be
offered at the Employee Health Clinic; patients will be referred to their obstetrician or
maternity care providers.

() Disease Managemen! Integration and Coordination.

Discase Management Integration/Coordination services shall be provided to Eligible Users in
collaboration with Fort Bend County’s group health carrier and broker; discase management support shall
be focused on those healthcare services intended to prevent or minimize the complications of chronic

discases.

(1)

Concentra shall assist Fort Bend County's discase management goals by identitying
Fligible Users with chronic diseases, and/or referring them to appropnate resources, as
well as encouraging them to utilize the applicable online decision support, education and
wellness tools available through Fort Bend County’s third party vendor if available.
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@) Concentra shall work with the Eligible Participant in scheduling testing as recommended
by evidenced based protocols for their disease state (such as Hgb Alc, blood pressure,
glucose and cholesterol monitoring) in ¢oordination with their primary carc or specialist
provider.

3) The Health Clinic RN/Health Specialist serves as a partner with the worksite medical
provider and/or the patient’s PCP or specialist to reinforce, support, advocate, and
educate persons with chronic conditions in accordance with the medical provider’s
treatment recommendations. The role of our RN/health specialist is not only to provide
guidance relaicd o recommended therapeutic lifestyle support to those at risk or with
disease but also to facilitate effective adherence to chronic disease treatment, reinforce
compliance to prescribed therapy and evidence-based practice guidelines, and
collahoratively support to treating subspecialist and PCP. Patients/Users are identified
through population-based screening, direct clinical care through the worksite clinic and
from the network of community providers. Aggregate analysis of diagnosis and risk
factors are reviewed for population health awareness campaigns and compliance with
fotlow up and feedback mechanisms are monitored.

(). Employee Assistance Program Integration and Coordination. Employee Assistance Program
[ntegration and Coordination shall be provided to Fligible Users to educate and promotc awareness of
EAP issues that may adversely impact health status and emotional well-being and to help manage work
and life issucs in a proactive fashion.

(1) Concentra shall support Fort Bead County’s Employee Assistance Program (“EAP”) by
referring and directing Eligible Users into Fort Bend County’s EAP. Concentra shall also
counsel Eligiblc Uscrs in a manner consistent with Fort Bend County’s EAP Provider and
promote the usage of Fort Bend County's EAP Providers’ online tools. All
distributed intormation shall be either Fort Bend County’s BAP Providers’ material or
other materials approved in advance by Fort Bend County.

(h). Behavioral Health  Integration and Coordination.  Behavioral Health Integration and
Coordination shall be provided to Eligible Users to educate and promote awareness of behavioral
health and substance usc issucs that may lead to the deterioration of health status and to help manage
work and lifc issues in a proactive fashion. Persons requiring further evaluation or treatment for
depression or other mental health issues witl be referred to an appropriate behavioral health provider.

(1) Concentra shall support Fort Bend County’s behavioral health programs by referring and
directing Eligible Users into Fort Bend County’s behavioral health programs. Concentra
shall also counsel Eligible Users in a manner consistent with Fort Bend County's
behavioral health programs.

(1). Referral Services

) Referral Scrvices shall be provided to Eligible Users and includes making referrals to
physical therapy, network providers, and other scrvices as appropriate and considering
eligibility for such programs.
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(2) Concentra will establish relationships for referral with local community emergency care
facilities, local hospital groups, primary care clinicians and other specialty care providers
as needed to deliver quality care as clinically appropriate.

(). Allergy Injections. Allergy Injections shall be provided 10 Eligible Users and shall be administered
according to orders supplied by the Eligible Participant’s treating heaith care provider. Concentra shall
not administer the first dose from a series, and the injections shall be administered only when a licensed
clinical provider is on-site at the Facility. Patients presenting with a prescription and professionally sealed
allergens for injection immunotherapy must provide the treating physician’s name and contact
information. Concentra stalf may provide regular injections only for persons on maintenance
jmmunotherapy who have not had a history of adverse reactions. Consultation with the treating
allergist‘pulmonologist is required. Prescription must state that patient 1s on maintenance therapy and
stable; prescriptions over 6 months must be renewed. In the event of an adverse event, the scvere allergic
reaction protocol will be deployed; this can include administration of epinephrine, oxygen or other life
support, and contacting the the local 9-1-1 Emergency Dispatch — for the EMS system

(k). Emergency Response Support. Emergency Response Suppoit shall be provided to Lligible Users and
other individuals at the Fort Bend County’s premises, whether or not they are Eligible Users, and shall be
coordinated with Fort Bend County’s security, first responder and local emergency response teams.
Emergency care and/or triage shall be provided whether the ctiology is primary care in nature or not.
This includes, but is not limited to, responding to site emergencies and training activities. Patients
presenting with symptoms of shortness of breath, chest pain, syncope or major trauma will be assessed,
and EMS notified as appropriate. Supportive care may include provision of oxygen, AED with rhythm
strip, ¢pincphrine, ete.

(). Occupational Health Services/Treatment of work related Injuries. Concentra shall provide the
delivery of minor onsite health care services related to occupational injurics or illnesses. The clinical
scope shall be defined and agreed upon by Concentra and Fort Bend County in the tirst climc operating
year with subsequent implementa tion at the Facility clinics.

(m). Maternity Management. Maternity Management services shall be provided to Eligible Users to
educate and promote awareness around pregnancy and maternity topics intended to prevent or minimize
the complications of pregnancy or maternity.  Typical health education regarding use of folic acid
supplementation for women of childbearing age, and counseling regarding risk of substance use and
pregnancy will be offered. Otherwise, no prenatal or maternity care 15 provided apart from pre-conception
education, contraceplive services, pregnancy testing and referral to maternity/prenatal care resources,
Training and clarification of resources and programs will be provided by Fort Bend County staff. No
prenatal/OB care will be offered at the Lmployee Health Clinic; patients will be referred o thar
obstetrician or maternity care provider.

VL. Administration of Clinic:

e Health information will be collected and stored in a secure and professional manner.
Concentra will use an electronic medical record system to document and manage health data.

e Appointment scheduling will be managed by the Facility medical assistants/receptionists
from the main Facility phone number; online scheduling may also be utilized for self
scheduled appointments.

e Promotion/Marketing of services will be coordinated with Fort Bend County Risk
Management representatives and other vendor partners as appropriate.

e Ordering of supplies will be managed by Concentra operations and Fort Bend County will be
invoiced on a monthly basis
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s Security and routine maintenance will be monitored by Concentra operations; Fort Bend
County will be billed for new or unusual expenses exceeding $1000/month.

s Concentra shall provide statistical summary information to Fort Bend County to be utilized in
the development of a wellness program and to determine future Services to be provided at the
Employee Health Clinic.

VII.  Employee Health Clinic’s Administration of Pharmaceuticals

e A set of medication including oral, topical and injectable formulations will he
administered to patients as appropriate in the course of providing clinical care; the patient
will not be charged for medications administered at the Employee Health Clinic.

e As Concentra is not able to dispense pharmaceuticals from the Employee Health Clinic in
accordance with Texas law, clinical staff will preferentially prescribe medications from a
selected cost effective formulary primarily populated with generic medications or order
from cost effective pharmacies.

e The cost for phanmaceuticals prescribed by the Fort Bend County Employec Health
Clinic shall be administered through the Fort Bend County Group Health Plan. This
includes refills for medications taken for chromc conditions or those procured from the
pharmacy benefit management vendor or local pharmacies.
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Exhibit B
Health & Wellness Center Program - Costs

Schedule 11

1. Services: Compensation

Fixed Fee Compensation: Fort Bend County

Total Monthly
Physician Supervision $151,703 $12,641.92
(.20 FTE 20 hours week)
Nurse Practitioner $156,729 $13,060.75
(1 FTE 40 hours week)
Medical Assistant $101,544 $8,462.00
(2 FTE 40 hours week each)
Registered Nurse/Health Speclalist $108,377 $9,031.42
(1 FTE 40 hours week)
Total $518,353 $43,196.09

Start Up Costs/Fees Estimates:

Start up costs- $25,200 Information Systems software implementation.
Start up costs-$5,750 Information System equiprnent.

Start up costs-$10,000 Implementation, recruitment, medical & IT traming.
Start up costs- $31,017 Medical equipment.

Start up costs-$10,433 Supplies

Other Services/Variable Costs:

Health Risk Assessments-$15.00 Hard Copy HRA cach employee per year
Wellness Portal-$20.00 each employee per year

Re-occurring consumable supplies/medical disposables-estimated $18,000 per year
12 Month Wellness Collateral Production Kits-$200 per year

Additional Staffing Wellness/Bio-metric Screening Events $50.00 per hour per staff member
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Production/distribution of requested new materials development-$90 per hour

Data Management/Integration-36,000 annual fee IT licenses and $1,000 fee for software and
hardware management

Other Terms and Conditions:

Provider(s) Worksite hours will bc mutually agreed by both parties. Initially the clinic hours
will be as follows:

Tuesday, Wednesday, Thursday: 10 AM-6 PM
Monday, Friday 7 AM-3 PM

Holiday coverage not included in pricing, Concentra observes the following holidays: New
Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Friday after
Thanksgiving, Christmas Day and Floating.

Overtime hours, per the state labor statues, will be billed at 1.5 times the fixed hourly rate.

Costs for re-occurring items purchased through Concentra’s vendor relationships necessary (o
support the operation of the Worksite medical programs, including but not limited to medical
supplies, office supplies, medical equipment, medications, vaccinations, laboratory testing, and
cquipment maintenance, will be passed through without administrative [ee. Designated
personnel will have the opportunity to review and approve these items prior to purchase or order.

Mutually approved travel and mileage (at the County’s exiting rate) expenses incurred in the
performance of required services will be billed back at actual cost without additional markup or
management fee.

Upon each anniversary of this agreement the fees will increasc in accordance with the scasonally
adjusted, consumer price index - all urban consumers, medical care services, (annual 2007
average of 5.7%). The contract renewal increase will be a minimum of 3% not 1o exceed 6% of
the previous year’s fees for any contract year. All other pricing and discounts will remain the
same,
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Fxhibit C
Performance Guarantee’s

Key Performance indicators/Objectives
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Exhibit D
County’s Travel Policy

Fort Bend County Travel Policy

Approved w Conmmssioners’ Comt on November 5. 2009
Effective Novembel 4, 2009
Revised Septaanber 7 2310

The Conunisstoners’ Court allocates funds aunvally for the payiment of ravel
expenditiures for county employees and officiab within the individue] deparunental
tuudgers. Travel expendinwes pud trom these budgets nutst s2rve a prhlic pimpose for
Fott Bend Cotnty, These expenditres may be paid direetly 10 the veudor ov provided as
a reimhureement o the employee official upon completion of thelv ravel. Advance
payments to vendors may be acconunoclated by bssuance of a check ar use of a Conary
procurement caxd. Eligible expenditure categories under this policy mchide: Lodging.
mieals. frasportation, registration fees. and other fees (wigh justificanony, Each category
1 further defined below.

CONTRACT RATES:
Fort Bend Cotumry s 2 "Couperative Prrchasing Participating Euniey” with the Suue of
Texas. This progean s also Known as TPASS (Texas Procurement and Support
Services) State Tran el Masagenwent Progeam (STNMPy. This gives Couney vnployeves
and officials access to e coniract rates negoliated by the State fon hotels amd rvenfal
cars. Procnrement procedires for these Coniact e lwes are explaned withue the
categories below.

OUT OF STATE TRAVEL:

Anthovization: The naveler must obtain Comaussioners Cowt approval for out-of-
state travel before deparmare The dwanon must inctude tavel days along with
the event scheduled days. To prevent delays i processing navel reimbursement
enatire that the travel duration is acourarely defined when submining the agenda
request.

Documentation: The maveler muet provide an excerpt fom the Commmissioners’
Cougt minnies i wn oo et bensd ciitePage ap stePage=" 2691
with e travel reimbursment fornm

LODGINC:

Hotel:
Texas: Hotel reimbursaments areg inuted 10 conragt hotel rates nenr the event
sire. Patticipating contract hotels me listed ar
e portal epa state 15 whotelhorel_directory dex.cin When making a
reservation the traveler must ask for the Stare of Texas Contract yate and be
prepared to provide the Cowny’s agency = CoT0. Contrace hotels st be vsed
unless a non-vontiact hotel provides a lower wial cosl 07 no contiack hoted 1«
avaitable. If the organizey of a conference seminay hias negounated discowt rates
with a hotelts ). the rraveler may choose these lodging services without peualty.
The traveler will be responsible for the excess chaige over the contract hote] rares
near the event site if they choose nof ta stay at a confiact hotel or a conterence
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sponsored discounted hotel. The traveler may choose any borel that is Jess than
the contract hotel rates near the event site w save addinonal comnty fmds. Ifno
contract hotels ave listed for the destnation city. the maveler1s requived 1o choose
lodging services near the event site that ineet thew needs at an econcmienl rare,
Out-of-State: The waveler is required 1o choose lodging services near the event
site that meet their needs a1 an economical vate.

Travel Days: If the traveler mist leave before T:00AN (0 mmive at the start ot the
event sndior renum to the County after 6.00PM atler the eveat concludes. au
additional night's lodging 15 allowable before and’or afrer the event.

Additionnl fees: Fees for additional services (inrernet. welephone. valet, parking. ..}
teyuure justification to be allowable.

Gratuities: Gratuties are not reimbussable for any lodging services.

Overpayinents by County: Any lodging overpayment by the County niust be
reimbised by e hotel betore processing a remmbursenient 1o the fraveler for any
of the categories addressed in tus policy Prepaid lodging serviees should be
accurately calcunlated or underestumated by excluding the taxes o prevent delays
3%} pl'uccsséng nan et reunbiur seients,

Procurement Card: The traveler mayv use the procurement card 10 make lodgmg
reservations. Comtact Purchiasing watanuge o wse the provinaiment card assigned
ro the departnient o1 raveler.

Documentation: The original lemized hotel statensent unist be submitted with the
rravel reimbursement claim showing a zero balance. A ¢opy of the itenuzed hotel
staternent st be subtnitted with the wavel rebnbrrsemnent <L if the aavela
tned & County procurenent card o purchase lodging services ar prepaid by
Cownry check. Event agenda docwneniation or a letter rom the eaveler
describing the event meeting is required I wtilizing conference negotiated hotel
pates. doviunentanon of rares 15 required

MEALS:

Texas: Meals meluding gramres will be retmbrused to the traveler at a flar sate of
S36:day. I a naveler departs after 0UPN or rertuns by 12:00PM the
veinbursement rate will be $18 day for that day

OQut-of-state: Meals including grannues will be renmbursed 1o the traveler ata fimt
rare of $48:day, If a traveler departs after 2:00PNL o1 rerums by 12:00PM the
vehnbursenient rate will be S24 day for that day

Day trips: Meals will not be reimbursed for uips that do not requure an overnight
stay.

Procurement Card:s No weal purchases are allowed ou any County procurenzent
card.

Docwmentation: No nieal receipts are required for reimbursement. Event
azenda documentation or a lerter from the waveler desertbng the event MmNy 1
requuredd.

TRANSPORTATION:
Personal Velticle: Use of personal vehicle will be veimbursed a1 the curvent rate mile
set by Conmussioners’ Court, Mileage should be caleulated wsmg the County

[
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office location of the rraveler and the event Jocation. Mleage may not be
caleulated using the waveler's home. Mileage should be calenlared vsing an
employess vehicle odmmeter reacing or by a veadily available online mapping
corvice Tor travel out of Fort Bend Conney Ifusng the mileage of an online
mapping service, state which mapping service was used o1 provide a pruatout of
vow route defailing the nuleage. For local ravel odoneter veadings or mappuoig
service detarls ave not requured. Departmients should develop a mileage quide for
emplovecs for tocal rrovel points. if a department does not have a nuleage guide.
the Anditor’s Orfics will determing if the mileage listed is 1easonable

County Vehicle: Fuel purchases when nung a Connty vehicle must be made with
the Cownty foel card. Original receipts must be provided with reimbursement
request.

Airfare: Autime is veunbursable at the Jowest avatlable rate based on 14 day advance
purchase of a discounted coach/econmmy full-service seat. The payment
confirntion and itinerary st be presented with the travel reimbursenient form,
Trip insurance is not an allowable expense.

Rental Car: Renral cars are limited 1o the negotiated TPASS rates listed an
B oy ORI D P IS e N L QIO R BTN St erEn i -cars
contact vendor-comparison.  The contact mtormanon for Avis s listed here:
1190 \\'\\'\\'.\\'il}tl&‘\\'.\fﬂw.l,\'.U‘v piociisilient prud ~1iug %Nll!"'l’ﬂlif\]*iu'\r-
coutrnct Avis . The contact mformntion for Euterpiise is listed here:

B, s wadgnn state IN U PIocligingenit proee sinp sunp-rental-cas-

advanee and provide the County™s ageney =0 C0790. The mstructions tov
reserving with each agency are explained at the whividual web sites above. The
traveler will not be reimbursed for any amount over the negotated conltadt raies
if @ NON-CONHACT company 1s tsed at a higher rate. The traveler may use a non-
contract vendor at a rate lower than the contract rates with no penalry. The
original contract/receipt mast be presented with the travel reambursement form o
a copy it a County procuretent cand is usect. Optional tental car Tees are not
reimbursable such as GPS. prepaid fuel, premiu radio. cluld safety sears and
addinonal msurance.

Othier Transportation: Other fors of ransit {bns, faxi. wainj are sehmbursable with
an ongmal receipt

Additional fees: Fees for addstional services aolls. parking. . require justitication
ro be alowable  Oplional rental car fees are not reisbursable (GPS. prepand fuel,
prennu 1adi0. adkliional inswance. cinld salery seats..). Qnigail reeeipts o
Jocumentation are required tor allowable fees

Gratuities; Gratuities are not reinbursable for any ransporialion servives.

Procurement Card: The waveler may use a County procurement card 1o nuake
nansportation reservations for air travel and rental car services. Contact
Purchasing 1o arrange or Use the procurenient card assigned to the deparunent or
raveler.

Documentation: Original receipts are required for ali ransportation rennbursenients
paid by the raveler. Transportation services abmined with a County procurament
card require a copy of the receipt. Addinonal requuements are noted willun each

o
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categary above. Event agenda dociunentation or a letter from the traveler
describing the evenvmeeting 1 required.

REGISTRATION:

Registration fees: Registration fees ave reimbuasable for events that serve a Fort
Bend County pupose.

Procuremnent Card: The naveler may use a County procurement card 1o register for
an event. Contact Purchasing to arvange or tise the procurement card assigned to
the deparunent i yaveler,

Documentation: An original receipt must be obrained upon registation and
subnured with the reimbursenent request if paid by the waveler. A copy of the
receipt must be provided if regisiration is paid on a Conuty procwement card.
Event agenda docueniaten o1 a letier fom the naveler desanbmg the
event eenng v required.

GRANTS:
Travel expendcitures from Federal and State grants nist also conforn 1o the granting
agency’s funding requirements.

PACKAGE AND GROUP TRAVEL RATES:
The maveler nay obtain a package tavel rate for awtare, hotel. and oy vental car
services for a combined rate of Jess thian the individual rates pursuant 1o the categmy
yequirements above withour penalty. The naveler may also participare i group
todging or rental car services for a combined rate of less than the wdividual per
PEISON 1ATes pussuant 1o the category requrements without peualty.

TRAVEL REIMBURSEMENT FORM:

The mav rl»: meist use tie ctprent travel renmbursement form (hup oww o fort:

i Jevartnents anchtor anditor einae o for all tavel xelaled services
mldx‘cssed wm this policy. No othier expendutures may be submuted for reunburserent
ot the travel resmbursement form. After completing all required mronmaton. the
wavel fortn must be sigued dated by the raveler and the departent head elected
official.
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