
STATE OF TEXAS §

§

COUNTY OF FORT BEND §

AGREEMENT FOR CONSTRUCTION OF

SINGLE FAMILY RESIDENTIAL STRUCTURES

THIS AGREEMENT is made and entered into by and between Fort Bend County,

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and

Tegrity TH 1 LLC (hereinafter "Contractor"), a corporation authorized to conduct business in the

State of Texas.

WITNESSETH

WHEREAS, County desires that Contractor provide construction services related to the

rehabilitation or construction of single family housing units (hereinafter "Services") pursuant to

RFP 11-065; and

WHEREAS, Contractor represents that it is qualified and desires to perform such

services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth

below, the parties agree as follows:

AGREEMENT

Article I. Scope of Services

Contractor shall render Services to County as defined in the Scope of Services (attached

hereto as Exhibit A). All services shall be provided in accordance with the Fort Bend County

Community Development Department Rehabilitation and Demolition/Reconstruction

Specifications dated April 2011 and incorporated herein by reference.

Article II. Personnel

2.1 Contractor represents that it presently has, or is able to obtain, adequate

qualified personnel in its employment for the timely performance of the Scope of Services

required under this Agreement and that Contractor shall furnish and maintain, at its own

expense, adequate and sufficient personnel, in the opinion of County, to perform the Scope of

Services when and as required and without delays.

2.2 All employees of Contractor shall have such knowledge and experience as will

enable them to perform the duties assigned to them. Any employee of Contractor who, in the

opinion of County, is incompetent or by his conduct becomes detrimental to the project shall,

upon request of County, immediately be removed from association with the project.

7/1/11 2 originals returned to Cheryl at Purchasing



Article III. Compensation and Payment

3.1 Contractor's fees shall be calculated at the rates set forth in the attached Exhibit

A. The Maximum Compensation for the performance of Services within the Scope of Services

described in Exhibit A is three hundred and forty thousand seven hundred dollars and no/100

($340,700.00). In no case shall the amount paid under this Agreement exceed the Maximum

Compensation without an approved change order.

3.2 All performance of the Scope of Services including any changes in the Scope of

Services and revision of work satisfactorily performed will be performed only when approved in

advance and authorized by County. Payment will be made in accordance with those payment

procedures set forth in Section 3.3 below.

3.3 It is understood and agreed that payments will be made to Contractor by County

based on the following procedures: Contractor shall submit an invoice to County by the tenth

(10th) business day of each month for services rendered during the previous calendar month

setting forth work accomplished under this Agreement. County shall review such invoices and

approve them within 30 calendar days with such modifications as are consistent with this

Agreement and forward same to the Auditor for processing. County shall pay each such

approved invoice within thirty (30) calendar days. County reserves the right to withhold

payment pending verification of satisfactory work performed.

Article IV. Limit of Appropriation

4.1 Prior to execution of this Agreement, Contractor has been advised by County,

and Contractor clearly understands and agrees, such understanding and agreement being of

the absolute essence of this Agreement, that County shall have available the total maximum

sum of three hundred and forty thousand seven hundred dollars and no/100 ($340,700.00),

specifically allocated to fully discharge any and all liabilities which may be incurred by County.

4.2 Contractor does further understand and agree, said understanding and

agreement also being of the absolute essence of this Agreement, that the total maximum

compensation that Contractor may become entitled to hereunder and the total maximum sum

that County shall become liable to pay to Contractor hereunder shall not under any conditions,

circumstances, or interpretations thereof exceed three hundred and forty thousand seven

hundred dollars and no/100 ($340,700.00).

Article V. Time of Performance

It is understood and agreed that the time for performance of the Scope of Services

under this Agreement shall begin with receipt of the Notice to Proceed and end no later than

ninety (90) days thereafter. Tasks described in the Scope of Services shall be completed within

this time or within such additional time as may be extended by the County.
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Article VI. Modifications

Any modifications to this Agreement must be in writing and must be signed by both

parties.

Article VII. Termination

7.1 Termination for Convenience

7.1.1 County may terminate this Agreement at any time upon thirty (30) days

written notice.

7.2 Termination for Default

7.2.1 County may terminate the whole or any part of this Agreement for cause

in the following circumstances:

7.2.1.1 If Contractor fails to perform services within the time specified in

the Scope of Services or any extension thereof granted by the County in writing;

7.2.1.2 If Contractor materially breaches any of the covenants or terms

and conditions set forth in this Agreement or fails to perform any of the other provisions of this

Agreement or so fails to make progress as to endanger performance of this Agreement in

accordance with its terms, and in any of these circumstances does not cure such breach or

failure to County's reasonable satisfaction within a period of ten (10) calendar days after

receipt of notice from County specifying such breach or failure.

7.2.2 If, after termination, it is determined for any reason whatsoever that

Contractor was not in default, or that the default was excusable, the rights and obligations of

the parties shall be the same as if the termination had been issued for the convenience of the

County in accordance with Section 7.1 above.

7.3 Upon termination of this Agreement, County shall compensate Contractor in

accordance with Section 3, above, for those services which were provided under this

Agreement prior to its termination and which have not been previously invoiced to County.

Contractor's final invoice for said services will be presented to and paid by County in the same

manner set forth in Section 3 above.

7.4 If County terminates this Agreement as provided in this Section, no fees of any

type, other than fees due and payable at the Termination Date, shall thereafter be paid to

Contractor.

Article VIII. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed

by Contractor as a part of its work under this Agreement, shall become the property of County
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upon completion of this Agreement, or in the event of termination or cancellation thereof, at

the time of payment under Section 3 for work performed. All such data and material shall be

promptly furnished to County on request.

Article IX. Inspection of Books and Records

Contractor will permit County, or any duly authorized agent of County, to inspect and

examine the books and records of Contractor for the purpose of verifying the amount of work

performed under the Scope of Services. County's right to inspect survives the termination of

this Agreement for a period of four years.

Article X. Insurance

10.1 Prior to commencement of the Services, Contractor shall furnish County with

properly executed certificates of insurance which shall evidence all insurance required and

provide that such insurance shall not be canceled, except on 30 days' prior written notice to

County. Contractor shall provide certified copies of insurance endorsements and/or policies if

requested by County. Contractor shall maintain such insurance coverage from the time Services

commence until Services are completed and provide replacement certificates, policies and/or

endorsements for any such insurance expiring prior to completion of Services. Contractor shall

obtain such insurance written on an Occurrence form from such companies having Bests rating

of A/VII or better, licensed or approved to transact business in the State of Texas, and shall

obtain such insurance of the following types and minimum limits:

10.1.1 Workers' Compensation insurance in accordance with the laws of the

State of Texas. Substitutes to genuine Workers' Compensation Insurance will not be allowed.

Employers' Liability insurance with limits of not less than $1,000,000 per injury by accident,

$1,000,000 per injury by disease, and $1,000,000 per bodily injury by disease.

10.1.2 Commercial general liability insurance with a limit of not less than

$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability

for bodily injury, personal injury, and property damage and products/completed operations

arising out of the business operations of the policyholder.

10.1.3 Business Automobile Liability insurance with a combined Bodily

Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall cover

liability arising from the operation of licensed vehicles by policyholder.

10.1.4 Professional Liability insurance with limits not less than $1,000,000.

10.2 County and the members of Commissioners Court shall be named as additional

insured to all required coverage except for Workers' Compensation. All Liability policies written

on behalf of Contractor shall contain a waiver of subrogation in favor of County and members

of Commissioners Court.
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10.3 If required coverage is written on a claims-made basis, Contractor warrants that

any retroactive date applicable to coverage under the policy precedes the effective date of the

contract; and that continuous coverage will be maintained or an extended discovery period will

be exercised for a period of 2 years beginning from the time that work under the Agreement is

completed.

Article XI. Performance and Payment Bonds

Contractor must provide to County a performance bond and a payment bond, each in

the amount of 100% of the total contract sum within ten (10) calendar days of execution of this

Agreement. Such bonds shall be executed by a corporate surety duly authorized and admitted

to do business in the State of Texas and licensed in the State of Texas to issue surety bonds with

a Best Rating of "A" or better. County reserves the right to accept or reject any surety company

proposed by Contractor. In the event County rejects the proposed surety company, Contractor

will be afforded five (5) additional days to submit the required bonds issued by a surety

company acceptable to County.

Article XII. Indemnity

CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST ALL CLAIMS.

LIABILITY. AND EXPENSES. INCLUDING REASONABLE ATTORNEYS FEES. ARISING FROM

ACTIVITIES OF CONTRACTOR. ITS AGENTS. SERVANTS OR EMPLOYEES. PERFORMED UNDER

THIS AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT. ERROR. OR OMISSION OF

CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS. SERVANTS OR EMPLOYEES.

Article XIII. Confidential and Proprietary Information

13.1 Contractor acknowledges that it and its employees or agents may, in the

course of performing their responsibilities under this Agreement, be exposed to or acquire

information that is confidential to County. Any and all information of any form obtained by

Contractor or its employees or agents in the performance of this Agreement shall be

deemed to be confidential information of County ("Confidential Information"). Any reports

or other documents or items (including software) that result from the use of the

Confidential Information by Contractor shall be treated with respect to confidentiality in the

same manner as the Confidential Information. Confidential Information shall be deemed not

to include information that (a) is or becomes (other than by disclosure by Contractor)

publicly known or is contained in a publicly available document; (b) is furnished by County

to others without restrictions similar to those imposed by this Agreement; (c) is rightfully in

Contractor's possession without the obligation of nondisclosure prior to the time of its

disclosure under this Agreement; or (d) is independently developed by employees or agents

of Contractor who can be shown to have had no access to the Confidential Information.

13.2 Contractor agrees to hold Confidential Information in strict confidence, using

at least the same degree of care that Contractor uses in maintaining the confidentiality of

its own confidential information, and not to copy, reproduce, sell, assign, license, market,
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transfer or otherwise dispose of, give, or disclose Confidential Information to third parties

or use Confidential Information for any purposes whatsoever other than the provision of

Services to County hereunder, and to advise each of its employees and agents of their

obligations to keep Confidential Information confidential. Contractor shall use its best

efforts to assist County in identifying and preventing any unauthorized use or disclosure of

any Confidential Information. Without limitation of the foregoing, Contractor shall advise

County immediately in the event Contractor learns or has reason to believe that any person

who has had access to Confidential Information has violated or intends to violate the terms

of this Agreement and Contractor will at its expense cooperate with County in seeking

injunctive or other equitable relief in the name of County or Contractor against any such

person. Contractor agrees that, except as directed by County, Contractor will not at any

time during or after the term of this Agreement disclose, directly or indirectly, any

Confidential Information to any person, and that upon termination of this Agreement or at

County's request, Contractor will turn over to County all documents, papers, and other

matter in Contractor's possession which embody Confidential Information.

13.3 Contractor acknowledges that a breach of this Section, including disclosure of

any Confidential Information, or disclosure of other information that, at law or in equity,

ought to remain confidential, will give rise to irreparable injury to County that is

inadequately compensable in damages. Accordingly, County may seek and obtain injunctive

relief against the breach or threatened breach of the foregoing undertakings, in addition to

any other legal remedies that may be available. Contractor acknowledges and agrees that

the covenants contained herein are necessary for the protection of the legitimate business

interest of County and are reasonable in scope and content.

13.4 Contractor in providing all services hereunder agrees to abide by the provisions

of any applicable Federal or State Data Privacy Act.

Article XIV. Independent Contractor

14.1 In the performance of work or services hereunder, Contractor shall be deemed

an independent contractor, and any of its agents, employees, officers, or volunteers performing

work required hereunder shall be deemed solely as employees of contractor or, where

permitted, of its subcontractors.

14.2 Contractor and its agents, employees, officers, or volunteers shall not, by

performing work pursuant to this Agreement, be deemed to be employees, agents, or servants

of County and shall not be entitled to any of the privileges or benefits of County employment.

Article XV. Contract Administration

15.1 All written notices, demands, and other papers or documents to be delivered to

County under this Agreement shall be delivered to the Fort Bend County Community

Development Department, 4520 Reading Road, Suite A, Rosenberg, Texas 77471, Attention:

Marilynn Kindell, or at such other place or places as it may from time to time designate by
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written notice delivered to Contractor. For purposes of notice under this Agreement, a copy of

any notice or communication hereunder shall also be forwarded to the following address: Fort

Bend County, 301 Jackson Street, Suite 719, Richmond, Texas 77469, Attention: County Judge.

15.2 All written notices, demands, and other papers or documents to be delivered to

Contractor under this Agreement shall be delivered to Tegrity TH 1 LLC, 5601 Democracy Drive,

Suite 190, Piano, Texas 75024, or such other place or places as Contractor may designate by

written notice delivered to County.

Article XVI. Compliance with Laws

Contractor shall comply with all federal, state, and local laws, statutes, ordinances, rules

and regulations, and the orders and decrees of any courts or administrative bodies or tribunals

in any matter affecting the performance of this Agreement, including, without limitation,

Worker's Compensation laws, minimum and maximum salary and wage statutes and

regulations, licensing laws and regulations. When required, Contractor shall furnish County

with certification of compliance with said laws, statutes, ordinances, rules, regulations, orders,

and decrees above specified.

Article XVII. Performance Warranty

17.1 Contractor warrants to County that Contractor has the skill and knowledge

ordinarily possessed by well-informed members of its trade or profession practicing in the

greater Houston metropolitan area and Contractor will apply that skill and knowledge with care

and diligence to ensure that the Services provided hereunder will be performed and delivered

in accordance with the highest professional standards.

17.2 Contractor warrants to County that the Services will be free from material errors

and will materially conform to all requirements and specifications contained in the attached

Exhibit A.

Article XVIII. Assignment

Neither party may assign or transfer its rights or obligations under this Agreement

without the prior written consent of the other party.

Article XIX. Applicable Law

This Agreement shall be construed under and in accordance with the laws of the State

of Texas. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas, for

all disputes arising hereunder and waive the right to sue or be sued elsewhere.

Article XX. Successors and Assigns
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County and Contractor bind themselves and their successors, executors, administrators

and assigns to the other party of this Agreement and to the successors, executors,

administrators and assigns of the other party, in respect to all covenants of this Agreement.

Article XXI. Publicity

Contact with citizens of Fort Bend County, media outlets, or governmental agencies shall

be the sole responsibility of County. Under no circumstances whatsoever, shall Contractor

release any material or information developed or received in the performance of the Services

hereunder without the express written permission of County, except where required to do so

by law.

Article XXII. Conflict

In the event there is a conflict between this Agreement and the attached exhibit, this

Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective

names to be signed to multiple counterparts to be effective on the 2? day of

JW 2011.

Robert E. Hebert,tounty Judge

ATTEST:

Dianne Wilson, County Clerk

TEGRITY TH 1 LLC

Authorized Agent- Printed Name

Title

Date

ojl

APPROVED:

Marilynn Kinldell, Director

Fort Bend County Community Development Department

PS: 3949: 06.20.11
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AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $ y(^f /^ to accomplish
and pay the obligation of Fort Bend County under this contract.

7
Robert Edward Sturdivant, County Auditor
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EXHIBIT A
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Fort Rend Comity, Texas

Construction ofSingle Family Residential Structures

RFP 11065

EXECUTIVE SUMMARY

• Tegrity has a demonstrated trnck record of success providing these exact type of

residential construction services in five oilier disaster recovery programs in

Southeast Texas and the Texas Gulf Coast to include the I Jouston-Galveston Area

Council's disaster recovery program in the immediate adjacent counties lo Fort Bend

County.

■ We have nlrcady reconstructed several homes in Rosharon, Texas, as part of the

HGAC program and have the management, trade base and suppliers to immediately

start honies in the Fort Bend County program.

■ Tegrity is averaging only 45 dnys to demolish and reconstruct single-family homes in

neighboring Brazoria County.

■ Tegrity is well capitalized and has in excess of $10,000,000 in bonding capacity.

■ Tegrity's persoiuiel have ou average 15+ years of experience in the residential

construction industry building single-family homes.

Tegrity is uniquely qualified to provide superior residential reconstruction services (o the County. Tegrity

has one specific mission - providing disaster recovery reconstruction and rehabilitation services to return

displaced families back to their homes - and has designed our company to be tailored to that mission. We

do not have any for-sale or legacy business lines that distract us from our mission. We have invested in

people, process and systems that allow our company lo provide an unprecedented level of performance in

the areas that are critical to a successful disaster recovery program: construction management, operational

excellence, customer service, compliance and reporting excellence. This focus has translated into a

demonstrated track record of superior performance in CDBG residential disaster recovery programs along

the Texas Gulf Coast over the past two years. Our experience of successfully operating within the

stringent requirements of hurricane recovery programs utilizing CDBG funds administered through the

TDHCA translates directly to the H-OAC Hurricane Ike Housing Program. We understand what it takes

to get the job done right while performing at a high level, navigating through the various challenges that

are typical in these types of programs.

We understand the promise Fort Bend has made to the families within the county. The entire focus of our

company is designed to help fulfill that promise. We have the experience, the people, the financial

capacity and the commitment to get the job done right. Our plan is ntethodical and based upon our team's

combined experience of over 75 years of building homes within Texas and across the United States.

We'll go about our work aggressively, but always with courtesy and professionalism.

Company Overview

Tegrity provides industry-advancing residential and construction services by combining our team's 75+

years of construction experience with the discipline and innovation of leading operations improvement

practices. We partner with our customers to deliver results that meet and exceed requirements with an

unwavering commitment to quality, safety and timely delivery of services.

TegrityHomes has one specific mission - providing disaster recovery reconstruction and rehabilitation

services to return displaced families back to their homes - and has designed our company to be tailored to

that mission. We do not have any for-sale or legacy business lines that distract us from our mission. We

have invested in people, process and systems that allow our company to provide an unprecedented level

of performance in the areas that are critical to a successful disaster recovery program: construction

management, operational excellence, compliance and reporting excellence.

Fort Rend County, Texas RFP 11-065 May 19, 2011

Use or disclosure ofdata contained on this slice! is subject to restriction on the title page ofthis proposal, i
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TegntyConstruction
Foil BendCowUy, Texas

Construction ofSingle Family Residential Structures

RFP 11-065

Tegrity uses the same proven approach to building that was applied by Us management team while
working for Cenlex I lomcs, managing construction operations across Texas with homebuilding divisions

based in Dallas/Fort Worth, Austin, Killeen, San Antonio and Houston. Organized with an experienced
advisory board, senior management team and field management team, Tegrity has the depth and breadth

of experience and talent to ensure the program meets its goals.

Our team has completed thousands of homes, many along the high-wind areas or (he Gulf and Atlantic

Coasts. Some of these homes are located in the Pointe West development, with many homes built on the
western end of Galveston Island. This development demonstrates that the proven building processes we

employ with a strong focus on Structural integrity and quality workmanship deliver a final product that

can survive hurricane conditions. No major structural damage was sustained in this development during
the impact of Hurricane Ike. Likewise, homes built in the Village at Tuscan Lakes development, located
in League Cily, Texas, and directly in the path of Ike, remained structurally sound during the worst

hurricane to hit Ihc area in 25 years.

We have deep experience in identifying, procuring and managing a strong trade base that is capable of

providing both high-quality and high-capacity construction capacity. We have worked with many of our
trade partners for over ten years. Our construction processes and investment in information systems

allows our highly-talented team of construction professionals to provide superior project management

capabilities and performance.

Tegrity is the Right Choice

To summarize our experience, our team has managed hundreds or projects involving the exact type of
construction services required by this program. We are actively participating in a disaster recovery

program providing these exact services and performing at a very high level. We have the people, the
processes, the systems, and the experience to ensure the success ofthe program.

Krcomlriicled Immct Icgtili ha« rocrnllj complm-il itic. \< l'i..j;i.ini)

Do the right thing. Stand behind what we do. I real people right, regardless of rank or position. Exceed

expectations by always looking for the better way. These statements articulate the values that will
exemplify the way TegrityHomes works with the County and homeowners. Those values aren't just

words...they have been practiced by our team and have resulted in achieving some ofthe highest levels of
customer satisfaction in the homebuilding industry year after year.

One goal. One purpose. One mission A unified commitment to return families back to their homes so

they can get back to their lives. We would be proud lo be a part ofthe team.

Fort Bend County, Texas RFP 11-065 May 19,2011
Use or disclosure ofdata contained on this sheet is subject to restriction on lite title page ofthis proposal III1-2
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Fail DendComity, Texas

Construction ofSingle I'tmiily Residential Structures

RhP II-06J

PART 1 - BUSINESS ORGANIZATION

TegntyConstniction

BUSINESS ENTITY DETAIL

Full Legal Name, Bidding Entity

Full Legal Name, Managing

Member of Bidding Entity

Physical and Mailing Address

(both entities)

TEGR1TY TH 1 LLC

(Texas Limited Liability Company)

Federal Tax ID: 27-0936365

TFGR1TY HOMES LLC

(Texas Limited Liability Company)

Federal Tax ID: 27-0870079

DUNS #962261454

5601 DEMOCRACY DRIVE, SUITE 190

PLANO, TEXAS 75024

Fort Beiid County, Texas RFP »1 -065 May 19, 2011

Use or disclosure ofdata contained on this slteet is subject to restriction on the title page ofthisproposal I-1
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Fart fiend County, Texas

Construction ofSingle Family Residential Structures

KFP 11-065

PART II- SYSTEM CONCEPT AND SOLUTION

We liave the right |>eople, process, systems, reporting and trade partners to fully and successfully execute

on the performance requirements of the program. The following pages detail these abilities and clearly

show our preparedness to deliver turn-key housing rehabilitation, reconstruction, demolition and elevation

services to the Program. Tcgrity understands what is required to reconstruct and rehabilitate homes

in these programs and will provide all the services required as outlined in the scope of work.

People

We liave handpicked the best talent in the industry. Each employee is experienced in managing complex

construction projects, working with neighbors, civic authorities, trade partners and homeowners.

While our roots arc in new home construction, our team lias also managed large-scale rehabilitation

projects involving water and wind damage. One of our incoming Field Managers coordinated the

reconstruction efforts of 250 units on Oulveslun Island after Hurricane Ike. All of our Field Managers

have been responsible for managing warranty claims, requiring close coordination with homeowners and

vendors to ensure claims were resolved to the satisfaction of the homeowner.

We have a strong and diverse trade partner base, including many trade partners based within the program

area, and believe (hey are extensions of our company, on and off the job site. We understand the

importance of leveraging program funds to not only put families back into their homes but to also

reenergize the community.

Process

Tegrity utilizes proven processes and techniques to achieve the highest levels of performance for the

program and the homeowner with scheduling tools and performance dashboards to keep a steady cadence

of building and closing homes while monitoring the individual performance of each trade partner against

tested standards of excellence. Tegrity has robust quality and safety programs, and field managers will

inspect homes under construction on a daily basis and require trade partners to make any adjustments as

(hat .same day.

Our established processes allow us to efficiently scale our total capacity to reflect the needs of the

program. Coordination with the program and the various county and city agencies is imperative and will

be a primary focus of our operations team in the scheduling and construction of new homes.

Our operating protocols include face-to-face conversations with each of the homeowners so they can meet

their field manager to understand the homcbuilding process and have their questions and concerns

answered. Where appropriate, and when constructing multiple homes in the same neighborhood, we will

also offer to hold group meetings to provide a chance for people (o interact and better understand the

process.

After completion of the l»me, our field managers will be the primary contact for any questions or

warranty issues, though a centralized warranty office will also be available via phone or though our

website. We'll walk each homeowner through the operation of various appliances and systems and

ensure they understand how to make the most of the energy efficiency features of their new home.

Tegrityllomes will utilize proven processes and techniques to achieve the highest levels of performance

for the program and the homeowner. We'll use customized scheduling tools and performance dashboards

to keep a steady cadence of building and closing homes while monitoring the individual performance of

each trade partner against tested standards of excellence. We expect to achieve a high rate of "first pass

yield" - meaning we "get it right the first time" over 90 percent of the time across every single building

task. We anticipate the cycle time from demolition (o finished house to be approximately 45 working

days to help minimize the total time residents are out of their homes.

Fort Bend County, Texas RFP 11 -065 May 19,2011

Use or disclosure ofdata contained on this sheet is subject to restriction on the title ixtge ofMs proposal. II-1
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Foil IlendCounty, Texas

Construction ofSingle Fnurily Uesiclenluil Structures

RFPU-965
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In addition to our investment in people and process, Tegrify has also made a significant investment in

systems to ensure we have the necessary infrastructure to support the compliance and reporting

requirements for this program. We will tailor reporting requirements to meet any specific needs of the

program following an award into the program.

Tegrily has invested in information systems and software to support efficient construction operations and

provide management with real-time information into the status of our projects. The combination of our

Hyphen Solutions BuildPro/Supply Pro software (Construction Management) and Constellation Ncwstar

(Finance and Accounting) allow for an enhanced level of job progress reporting, vendor management, and

financial analysis comparable to those systems found in the largest homcbuilding and construction

management companies. In fact, Hyphen Solutions BuildPro application is used by 3 of the top 10 and 5

of the top 15 largest homebuilders in the United Stales.

The Hyphen Solutions BuildPro application provides Tegrily with real time scheduling, collaboration,

and supply chain management tool. BuildPro enables our company to manage each construction project

with greater accuracy and efficiency and do so in less time and with less effort than ever before. The

corresponding SupplyPro application works in tandem with BuildPro to create better communications

between our trade partners and field managers. SupplyPro allows trade partners to view the each job

schedule in real time, receive prompt and accurate schedule and change notifications, view purchase order

information, access job documents and enables quick and reliable payment of invoices.

Another key feature of the Hyphen lluild Pro/SupplyPro solution is the automation of the lien release

process. This component allows us to automate the process of merging payment data into our lien

documents and automatically sends the document to the corresponding supplier/trade in SupplyPro for an

electronic signature. The lien release process is initiated via "triggers" such as Payment Data. Once the

process is stalled, the system controls and tracks the documents through their entire life cycle. This

solution relieves much of the burdens of the lien release process by allowing Tegrity to process lien

release documents directly and electronically from the application.

hinally, the Constellation Ncwstar finance and accounting application allow Tegrity to have a high-level

of fiscal control over our operations, from management of purchasing, accounts payable and expenses lo

quality and timely financial repotting to (he Executive management team and our principal investors. Our

combined information systems are bcst-in-class and will provide accurate, quality information to our trade

partners and to the disaster recovery program administrators.

Fort Bend County, Texas RFP 11-065 May 19,2011

Use or disclosure ofdata contained on this sheet is subject to restriction on ihc title page ofthis proposal. Vlll-2

-15-



Fort Haul County, Texas

Construction ofSingle Family Residential Structures

RFP 11-065

Uesiilts-oriciitcd

We are committed to the success of this program and we hnvc demonstrated that commitment by the

significant investments we have made in people, process development, and financial and operations

systems. Tegrity can consistently complete 10 or more homes per week with proper coordination and

communication with the program. Based on our 45-WOrk day construction schedule (project start to CO),
we could have ns ninny as 40 homes under construction at a cadence of 10 homes per week. Our

established processes allow us lo efficiently scale our total capacity lo meet the needs of the program as

the volume of work adjusts from initial ramp up to steady state and finally winding down of the program.

In short, we have the ability to provide high-quality, high-volume production capacity while maintaining

industry-leading quality and customer service.

Quality Control Program Ovci^icw

Tegrily is committed to delivering high-quality product. We ensure that the contractors we manage build

to the high expectations we hold through our proprietary quality control program. Tluee interlinked

processes will be used to ensure quality is maintained at each step of the building process:

■ In Process Inspections. A set of inspections done while "in the work."

■ Corrective Action Process ("CAPs). Used to drive First Pass Yield results in every task with

every Trade Partner

■ Performance dashboard/reporting. The communication tool lo measure improvement, quickly

implement action items, and bring consistency across a widespread geographical area.

Step 1 - In Process Inspections (IPI)

Quality control is managed through a system or targeted inspections done on the same day as the

contractor is performing the work in the home. Our Field Managers will use a short, targeted set of

checklists that focus on the most critical or frequently found nou-coiiforinancc items. These lists are

associated with the scheduled tasks in the construction schedule.

The checklist items ore updated and kept current based on analysis of issues found in recently completed

homes (see CAPs). Tasks must pass the IPI prior to approval for payment (linked in the handheld tool).

Ivach day of construction in the schedule template has a set of quality checks associated with the task for

that day. These are accessed via the handheld device which is also used for scheduling, task completion,

CAPs entry and payment approvals. Each day of construction in the schedule template has a set of

quality checks associated with the task for that day.

Step 2 - Corrective Action Process (CAPs)

The second step in our quality assurance process is to identify and permanently eliminate disruptions to

the building process. Our CAPs process is a system to quickly and effectively:

■ Collect and document "CAPs" issues such as trade partner no-shows, failed inspections,

incomplete tasks, etc.

■ Analyze the root causes of these issues

■ Assign and implement corrective actions to prevent the issue from happening again

• Track the success of the corrective action to ensure il remains effective

All issues that add variance are documented, not just those that require a manager's assistance. A Process

Compliance Manager (PCM) is the driver of the collection, analysis and communication of the CAPs.

This individual works closely with our trade base and field managers to eliminate issues based on the

data. The CAPs process works as follows:

Kort Bend Comity, Texas RFP 11 -065 May 19, 2011
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• Field Managers (KMs) documcnl issues

o Field managers will document CAPs as they occur using predetermined reason codes

o Standardized CAPs categories are:

■ Determine Root Cause

o Each day, the PCM reviews the submitted CAPs and assigns their follow up to the

appropriate person (example: scheduling issues go to Ihe Resource Planning Managei

while purchasing issues go the Purchasing Manager)

o The assigned person:

o [investigates any unclear descriptions, root causes, or recommended corrective actions.

o Determines what corrective actions should be implemented.

o If it is a quick fix, Implements corrective actions and follows up with the PCM and Ihe

person who submitted (lie CAPs.

o livery other week, the PCM performs a Pareto analysis of CAPs to determine trades,

inspections, ot neighborhoods with unusually high rates. The PCM also determines root

causes and collective actions for any problem areas.

■ Assign and Track Concctivc Actions

o Weekly meeting for the construction management team.

o At the meeting, (lie PCM presents the CAPs rate and Ihe progress on previously assigned

corrective actions.

O At the meeting, each construction manager presents investigation results and corrective

action recommendations on the CAPs they own.

o As necessary, the team assigns new corrective actions owners and target completion

dates.

■ Track corrective actions

o When complete, the corrective action owner emails the PCM with a description of what

actions were taken.

o If PCM updates the corrective action list to show it is "complete."

o PCM Inter follows up using CAPs data and/or field audit to confirm corrective action has

prevented recurrence of issues and I lien removes corrective aclion from the list.

Step 3 - Performance Dashboard Summary

As the third step, a weekly "Dashboard" is updated and distributed to all construction operations

personnel. The dashboard highlights the weekly CAPs trends by type, identifies actions taken with Trade

Partners to improve results, and lists "In the Work" action items for focus in the field during the

upcoming week. A weekly "Dashboard" conference call with all field operations identifies actions for the

upcoming week to eliminate quality issues and Insure First Pass Yield.

GOOD NEIGHBOR PROGRAM™

Tegrily is committed to making the home building experience a positive one tiot only for the individual

homeowner, but for Ihe community where we are working day after day. The homes we build provide

jobs for local residents, homes for local families and sustain a growing tax base. The Tegrit

GoodNeighbor Program describes the steps we will take to be a positive force in (he communities we

serve.

Respecting Existing Residents

Foit Bend County, Texas RFPII-065 May 19,2011

Use or disclosure ofdata contained on this slice! is subject to restriction on the title /mge ofthis proposal VIII-4

-17-



Fort Band County, Texas

Construction ofSingle Family Residential Slructons

RFP 11-065

We know dial Hie home construction process can be disruptive for existing residents, lixpci ience has
taught us that the best way to minimize these inconveniences is to communicate with local residents in
advance about our plans imd encourage them to contact us directly if a problem occurs. Accordingly, we
will distribute the following information to households in the immediate vicinity of our work:

■ The hours and days of the week when construction activity will occur.

■ Our best estimate regarding the duration of the construction process. r«gAtyHom«a

• Our commitment lo an orderly construction site and to contain all construction
waste GoodNeghbor

Piograni

■ That our employees and trade partners will operate in a safe and responsible

manner at all times. .

" Our assurance that construction vehicles and materials will not block access to

existing homes.

■ Our assurance that employees and trade partners will limit unnecessary noise.

■ Our assurance that employees and trade partners will treat local homeowners

with respect and courtesy at all times.

■ We will immediately notify local residents of any condition that poses a health or safely issue.

■ Underscore the importance of not allowing children and others to trespass onto our construction

sites to prevent accidents and injuries.

■ Provide a phone Dumber where local residents can alerts us to any potential problems.

Capability lo ninimge multi-discipline, dispcrsed-sitc construction

Tegrity has deep experience in construction inanageineni. Our team has managed multiple contractors

across multiple construction sites all of their professional careers, and done so with excellence, achieving

the highest customer satisfaction levels in the industry to include JD Power awards.

Our team is used lo operating in a high-production construction environment which requires significant

discipline, training, adherence to well-established processes, and personal accountability and integrity. A

company can only be successful in this type of environment if they have talented people who are well

trained and competent across the homebuilding process. Most importantly, you must rely upon your trade

partners to perform as expected. This requires the development of a strong construction management skill

set, and the resulting process and systems, to support the management of multiple contractors across

multiple job sites and ensure (bat homes arc started and completed on schedule lo high quality standards
in a safe and expeditious manner.

Tegrity is currently providing the exact type of const ruction management services required to manage the

this program with excellence, ensuring the maximum number of families are assisted with the budgeted

funds. As our results in other programs and projects indicate, Tegrily possesses the capability and

capacity to deliver desirable, high-quality homes at a high production rale, safely and at a price point that

leverages (he program funds across as many homeowners as possible.

•oil Bend County, Texas RFP 11-065 May 19,2011
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MDDER CERTIFICATIONS AND STATEMENTS

1. Tegrity THI, LLC is a Texas limited liability company hereafter called General Contractor, that i<
authorized to do business in the State ofJ'cxas.

2. General contractor certifies that it is not a debarred, suspended, or ineligible contractor according tc

IIUD's "Consolidated List of Debarred, Suspended, and Ineligible Contractors" and the US General

Services Administration's "Consolidated List ofDebarred and Suspended Contractors."

3. General contractor certifies that: (a) it and its subcontractors have the capacity and technical ability to

perform the range of services (residential single-family construction, demolition, rehabilitation

elevation, and accessibility) slated in the Request for Proposals; (b) that it and its subcontractors have

the experienced personnel to perform the range of services staled in the Request for Proposals; and (c)

thai it and its subcontractors have the capacity to perform the full range of services within the entire 5
County Service Area stated in the Request for Proposals.

4. General contractor certifies that it will comply with the provisions of the Hatch Act (5 U.S.C. 1501-

1508 and 7324-7328), which limit the potential activities of employees whose principal employment

activities are funded in whole or in part with federal funds, in the performance of the work specified in
the Request lor Proposals.

5. General contractor certilies that it has not violated the antitrust Laws of the Slate of Texas or federal

antitrust laws, nor communicated directly or indirectly with any supplier competitor in connectior.

with the work contemplated in the Request for Proposals.

TEORITYTHI.LLC

By: Tegrity llome/LLC, Managing Member

By:

Print Name: T. J. O'llanlon

Title: President of Tegrity Homes
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PART III-PROGRAM

Tegrily has the capacity and capability lo simultaneously Mart and complete all of the homes in this kl'P.

Based on the premise that the homes could all be issued with Notice to Proceeds (he following procedure

would be use. We would send all three through our preconstiaction activities .it the same lime, upon

completion of Homeowner selections, lot specific engineering, permitting and lot surveying as required.

Tcgrky would stagger the starts at one home a day so all three have been started by the third day. This

gives us the ability to leverage all trades involved and keep to a tight cycle time. This can also be seen in

the tasks per day information indicated in the chart on the following page.

Tegrity understands that the Program desires the General Contractor to provide turnkey residential

reconstruction services involving the demolition and removal of existing structure and replacement with a

newly constructed home at the addresses specified within the RFP and according to all plans,

specifications and requirements as specified within the UFI\ The Program expects the General

Contractor to provide all services and materials, to include preconstruction tasks (permits, etc.) as well as

the subcontracting of trades to complete all required construction activities. Further, the Program desires

the General Contractor to perform the work simultaneously on all of the homes listed in the RFP.

Tcgrity will use the following approach to execute the work in this program. We have developed and

continuously improve the processes that we use to deliver superior disaster recovery reconstruction

services. We have a demonstrated track record of success reconstructing multiple homes simultaneously

in multiple disaster recovery programs in a predictable and high-quality manner.

Based upon our experience in other disaster recovery programs in Southeast Texas, we have developed a

high-level project schedule for this program. We applied our efficient, cadence-based production model

performance metrics lo create an aggressive yet achievable delivery schedule which meets the needs of

the program. The schedule also provides flexibility to adapt to potential delays or disruptions due lo

weather and other factors which typically impact construction operations.

Tegrily has the capacity to manage up to 40 homes under construction at any given time in a program

while maintaining high quality, customer satisfaction and schedule adherence.

Tegrity is willing and capable to undeiiake housing reconstruction projects at any location within the

geographic work area. Many of our trades (subcontractors) are based out of Houston. Tegrity has

demonstrated that it is highly accomplished in scattered-site hoinebuilding.

Tegrity will comply with nil applicable rules and regulations of Federal, State and Local governing

entities.
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Example 1'rugiarn Schedule from Job Notification to Completion of Construction

It is quite likely that several of the steps in this schedule have already been completed by the program as

pail of their initial intake and TDHCA setup process so the associated timeline is a very conservative

estimate.
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Tegrity will utilize the following '15-day construction schedule in completion of each home in this

program:

i|
11

Fort Bend County, Texas
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FINANCIAL/BONDING CAPACITY

TegntyConstruction

Tegrity has been capitalized with nearly $2 million dollnrs to ensure, the company has adequate capital

and a sufficient liquidity margin of safely to fund operations. Our company is hacked by investors who

ate committed to additional funding as required to ensure our company has the financial resources it

needs to provide significant production capacity. Tcgrity also brings in excess of $10,000,000 in bonding

capacity further supporting the strength of our company and our ability to provide significant production

capacity and carry Ihe cosls of construction while awaiting draw approval and payment. We also have a

healthy book of contracted business. As of April 2011. Tegrity has over $13 million in revenue under

contract covering a period extending through the cud of 2012.

Cash Requirements Analyses

Tegrity approaches each new opportunity with an individual analysis of capital requirements specific to

(hat program. This methodology ensures each program is fully capitalized and that financial performance

within one program does not impact other programs Tegrity operates within. Tegrity analyzed projected

cash flow and operations on n per unit basis to determine the impact of the proposed draw schedule and to

ensure overall capital is sufficient The analysis began with an examination of the cash flow for

reconstruction of a single unit based on our expected direct and indirect costs, trade payment terms, and

the anticipated draw schedule and payment terms. The resulting unit cash flow results in a cash trough of

approximately S5.000 per unit which was used as the basis for cash flow planning. This model assumes

15/30-day payment terms with our trade partners as appropriate and 45-day payment terms for the draw

reimbursement request. See Figure 1 Projected Unit Cash Flow below.

Figure I. Projected Unit Cash Flmv

32,500

Bonding Capacity

Tegrity can and will secure and maintain a bonding to cover contracted services upon program award. In

fact, Tegrity is one of only two companies to successfully obtain bonding out of the 15+ contractors

performing Hurricane Rita disaster recovery work in the Texas Housing Assistance Program (THAP).

We have consistently secured bonds for every home we have built in the program which demonstrates

both our commitment to the programs we participate in and our ability to secure and maintain bonding.

Tegrity has a total surety capacity in excess of $10,000,000 in aggregate nml $3,000,000 per individual

project. Tegrity is bonded by Arch Insurance Company which is rated "A" and "XII" by A.M. Best and

is admitted to conduct business in the Slate of Texas.
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Insurance

Tegrity maintains robust insurance coverage thai is sufficient to meet reqiiirenienls of CDBCi disaster

recovery programs that we are actively providing construction management services. Our current

insurance coverage includes:

« General Liability $1,000,000

» Excess Liability $5,000,000

■ Workers Compensation $500,000

■ Builder's Risk $2,000,000

" Auto Liability $1,000,000

A copy of our current insurance certificate is included on the following page. Upon an award of homes in

this program, Tegrily will Immediately obtain insurance certificates naming the County and the

Commissioners Cowl as additional insured us well as providing a waiver of subrogation.

PERMITS, REGISTRATIONS & CERTIFICATIONS

The following permits, registrations and certifications pertaining to Tegrily's ability to conduct business

in the State of Texas include:

• Letter of Registration, Texas Secretary' of State

• Certificate of Account Status, Texas Comptroller of Public Accounts

■ Texas Residential Construction Commission (Registered Builder No. 48575)

■ Member, Galveston Kconomic Development Partnership (GKDP)

■ Member, National Association of Home Builders (NAHB)

■ Member, Texas Association of Builders (TAB)

- EPA Lead-Safe Certification (40CFR Pan 45.225)

fort Bcml C ounty, Texas RFP 11 -065 May 19, 2011

Use or disclosure ofdata contained on this slieet is subject to restriction on the title page of this proposal. l'lll-5

-24-



AMltRi CERTIFICATE OF LA
1 H'11«K.» 1*

\<>n Rnk Svtik'iN Sowhuisl, Inc

D.JIj. 1 \ Olliix

( Ml I'ljic (i-ltlci i .i-.l

I'll Nt'iili HaAcll Ave Suik-.SIKi

tbths, IN 7V2041JKA

Phone <S6(») iS.l-7122

iH«nni

Icijuly Homes. LLC

61M Frisco Square BM , Suite -UM)

Kiiicu. l.\ 7JK.U USA

Ka\ <S47|VJ.*-J-*1H>

BILITY INSURANCE "'1!™'
THIS CERTIFICATE IS ISSUED AS AMATTER OF INFORUATIOH Olll Y AMDCOMFrRS MO

RIGHIS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES HOT AMEND.

EXTENO OR ALTER THE COVERAGE AfFORDED RY THE POl ICIES UELCW

COMPANIES AFFORDING COVERAGE

A 1 iim Specialty Insurance I orp.
uumtn

B Texas Mutual Insjiuiicc Conij)iiin
I. ■ ? "*.V|,-

C

CO'.'W

0

COVERAGES

IHIS IS 10 CbHtlfY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE 6FF.IJ >SSUf:D TO THE INSURED IIAMEO ABOVE FOR 1HE POtlCY PERIOD INDICATED

HOnvrmSTAUOlNG ANY REQOIREHFIIT. TERM OH CONDITION Of AMY CONTRACT OR OTHER OOCUHEMT WITH RESPECT TO Wind 1 THIS CERTIFICATE HAY BE ISSUED

OR MAY PERTAIN. THF INSURAUCF WT0ROF.O BY THIT POLICIES DESCRISEO HEREIN IS SUBJECT TO All PIE TERMS. EXCLUSIONS, AND COHOITIONS OF SUCH

(■■OUClfcS THE LIMITS SHOWN I.IAY HAVE BEEN RE01.CE0 BY PAID CLAWS. Lll.lrlS StIC.VIf AS REOUESTEO.

CO

(.IN

A

A

B

rvPEOHMSURAISl

GENERAL UAStUIY

a

AUIONOBIE HAB5.rr

[_]^U O--WJEO AUTOS

Ljst. i« «.k io *vros

n

a
GARAGE LIABLITY

n"

EXCESS LIADHTY

1 IpTHtW OMU UMtMiaAfORM

WORKERS1 COHPCHSAIIOHAfm

EUPLOYEWLIARinY

OTHI l<

POlPCVIIUMlJfcR

IRG45O12

IRE45013

TSF000121179720100430

poi«v trncnvt

03/10/2010

04/30/2010

12/10/2011

12/1W2011

04/30/2011

uurr«

F*WOUCT3 ■ CCXMP.DP3 ACS

MM OSWGS <Ar.v One FM

■.•££KCM.EXPEflSEIAir«n«w«-'l

HWIIMIMU

oowwottmEtui

BOOtY U-IAHT (Pf»f****'!

OOOLYTOWY[fV)t< -1-.H1

FROCC«TY DA'.'AQE

OTK>)I TH»H AUTO 0U.Y

tACHA<:our'rt

EACHOCCUWEUCE

EL DISEASE FO CY L«l!

pi &tse«e caoi pt«*i.ovce

S 2,ooonoo

$ 2.00CI.ODO

S 1,530,100

S 1.000.000

CkcI led

$ 1.000.000

s

S

S

1

S

$

S5.O00.OM

S3.ooo.oon

S 1,000.000

S 1,000,000

S 1.000.000

OESCOIPTIOHOF OPERATIOIISflOCAirONSIVEKIClESntESIRCllONS/SPECLU. lltHS

f.Mdtncc oflnsuruncc

CERTIFICATE HOLDER

Tcgrity Homes ULC

613(. I rises Square Blvd , Suite 40(1

Kiisco, IX 7JO34 USA

ACO.W25 S(1/95)

CANCELLATIOM

SHOULD ANY OF iHfc AIOVE P^SCRIStO POLICIES BE CANCRLSO BEFORE IHg

tXPIRATIOf1OATE THEREOF. THE ISSUIHQ COMPANY Wll L ENOEAVOR TO MAIt

ao DATS WRITTWJ NOTIC* TO THE CBRTtflCATB HOLDER NAMED TO THE LEFT.

OF ANY KIND UPOM THE COMPANY, ITS AGENTS OR REPRESENTATIVES.

AUTHORI2E0 REPRESEHTATTVE

CACORO CORPORATION 1JW

-25-



Fort Bend County, Texas

Construction of Single homily Residential Structures

Kh'PII-065

TegntyConstruction

PART IV - PROJECT MANAGEMENT STRUCTURE

Tegrity has a well-tested construction management process that we have used in multiple disaster

recovery programs. Justin Johnson will act as the overall project manager for the program and directly

supervises (he field team responsible for the supervision of construction on the job sites. These Field

Managers supervise our Trade Partners (subcontractors) in the construction of our homes. We use an

integrated purchasing and scheduling information system which provides real-time updates on the status

Of each construction job our field managers mark tasks complete as they occur using hand held devices

or laptops in the field. We also have a robust team to support our field personnel as outlined in the

organizational chart depicted below.

resident & CEO

TimO'Hanlon

VP&CFO

Jason Franks, Tony Harris

i

Dir of Field Ops

Justin Johnson

Area Construction

Manager

Area Construction

Manager

Stove Kunborowicz

Dir of Ops Support

Adam Weaver

Operations Mgr

Alan Morris

VPCorp Develop

Clayton Traylor

Affirmative Marketing Approach

Tegrity has always made a strong effort to include minority, women-owned, Section 3 and Historically

Underutilized Businesses (HUBs). To date, Tegrity's subcontractor base is composed of 50% small

businesses, 25-30% minority-owned and woman-owned businesses. Tegrity is a veteran-owned and

operated small business and is committed to proactivcly seeking subcontracting opportunitie to these

businesses to the fullest extent consistent with efficient contract performance. Our goal is to award 40%

of subcontracted work to minority, women-owned and HUBs.

To meet affirmative marketing requirements, Tegrity informs the public, candidates for employment and

potential subcontractors through the following, but not limited to:

a) Placement of public notice in the Galveston Daily News and the Houston Clironiele or other forms of

local press, newsletters/brochures, or an on-site sign and dissemination of marketing brochures;

b) Providing and requiring use of specific mailing lists of organizations whose membership or clientele

consists primarily of protected class members;

c) Communication of employment and subcontracting opportunities to community organizations, places

of worship, fair housing groups, housing and social service centers or housing counseling agencies.

d) Specify use of multiple languages in order to reach non-English speaking audiences; and

Tort Uend County, Texas RFP 11 -065 May 19, 2011
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e) Specifying the media sources to be used in advertising for a particular audience.

Additionally, Tegrily is an equal opportunity employer and affirmatively seeks diversity in its workforce.

Tegrily recruits qualified applicants and advances in employment its employees without regard to race,
religious creed, color, national origin, ancestry, physical or mental disability, marital status, sex, age,

veteran status, sexual orientation, or any other category protected by law.

Sample Advertisement

INVITATIONTO BID HOUSING REHABILITATIONAND CONSTRUCTIONSUBCONTRACTORS

Tegiily Homes has been selected as the prime contractor for the Houston-Galveston Area Council

Disaster Recovery Program and extend an hivitalion to all qualified MBE/WBF. and rwn-MBE/WBE

subcontractors to provide competitive proposals for home remodel, rehabilitation, demolition and new

home construction services. Once identified, the subcontractor would assist Tegrily /fumes in completion

of work to Ire performed wider the Houston-dalvestoit Area Council disaster recovery program. The
Subcontractor performs for Tegrity Homes in the tasks required under the disaster recovery program.

MBEfWBE art encouraged to submit bids Bid information can be obtained by contacting Adam Weaver,

Director Operations Support, Tegrity Homes 2600 South Shore Daulevani, Suite 300, 4731 North

Boulevard, League City, Texas 77573, by email at operations@tegiityhomes.com or through our website

at www.tegrityhames.com. The response to the invitation for hit deadline is July XX, 2010.
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TegntyConstruction

TegntyHomes NAHB $* 0)

eirityHomes it ore of • kind.

Ve build hornet lor people displaced by

■aturai d.rertert. The company Is

■r|ini»d la Khltn) this unique mission

lie no other ham* builder on tne Gu 1

.'ean IV # have strong r.nincj' bKkmf

- TefrityHomes w»j bjill for Itrtffflh

■nd r!8>ing poMtr.

Tcirity is commllted to dlvrrsity in our

Irad* partntnand «mplov«u.

Tsgrity his always mid* a stronj enort to

include minority, woman-owned and

Minoricatly Undarutillted BuiInetHi

(HUBs). letfity is leeUflf to enpsnd iti

subcontractor bra lo ntrlher rely on

minority, ivomin owned busintues and

HUBs.

fTcgrity) v,u founded by

o'mtr •■ecuoes of onsollhj nation's

a'ttit hams buildzrs. We drjv< upon

iffsrly 60 ysars of homebuildin*

MPiriince in T*>as and mare thsft 30

«srs of hDm»build[n( tipeHenc* along

he Cuif Coist. Vtk'tl a nan company

tith Inn idtti, loundtd upon lutin;

Ve have I" immediate need for j

utKonUKtors end ireda partners j

Mi'-.ir out current project with the {

(ousron-G»!»eston Area Coun:il for the i

• construction and fenatiiirution of [

lomes djmjjed by Hurricane Ike in tit

i<OMnty area inctudini Austin, Braioria,

/ataeorda, Wa^Ker «nd Walter counties. ■

letrity, ii;»lf, h a veleran-owned and

opar.ted sm«M buiiness and is committed

to the awarding of subcontracts to thes*

businesses to the fullest extent continent

with efficient contract performance for the

construction services we provide.

Additionally, Tepiiy it an equsl opportunity

employer and affirmatively seeks diversity

in its workforce. Tefrity recruits qualified

applicants end advances In employment its

employees without reprd to rice, reliiious

creed, color, national origin, ancestry,

physical or mental disability, marital status,

s», age, vateran status, sexual orientation,

or any other category protected by law.

Equil Opportunity Employer. M/f/O/V

CONTACT

INFORMATION

GL'IF COASI OfFKt

2600South Shore Bautttotd, Stint 209

itcgvtCity. Ttxot 77573

learnt. 388.751 SC56

Off**. 2Sl.eta.3134

fax: 281

[.van Ub uthtiuv

Our Cuftomtrf:

Our Trade Portnetr.

Genual Cooimrntt andtnqvincs

homti com

TegntyHomes
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PART VHI - CONFLICT OF INTEREST

A signed Conflict of Interest form confirming Tegrity does not have any conflicts of interest with this

procurement is included on the following page.
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Conflict of Interest Disclosure Form

The CDBG regulations at 24 CFR 570.611 provide that no person who is an employee, agen

consultant, officer, or elected official or appointed official of the recipient or subrccipient receivin

CDBG funds; and

(1) who exercises or has exercised any functions or responsibilities with respect to activity

assisted with CDBG funds; or

(2) who is in a position to participate in a decision-making process; or gain inside informatic

with regard to these activities;

may obtain a financial interest or benefit from a CDBG-assisted activity, or have any interest in an

contract, subcontract or agreement with respect thereto, or the proceeds thereunder, cither fi

themselves or those with whom they have family or business ties, during their tenure or for one (!

year thereafter.

A disclosure of the nature of the conflict must be made at the time a proposal for CDBG Progra

funds is submitted to the Fort Bend County Community Development Department.

V I certify that no conflict of interest exists between Fort Bend County and

TEGRITY TH 1 LLC (D/B/A TEGRITY CONSTRUCTION)

(Name of Organization)

I certify that a conflict of interest exists between Fort Bend County and

(Name of Organization)

The nature of the conflict of interest is described below: (Please identify the individua

employment, and the conflict of interest ftheir affiliation with your organization].)

N/A

5/19/2011

Signature of Authorized Agency Official Date

TIM O'HANLON, PRESIDENT

Typed Name and Title
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PART IX- PRICE PROPOSAL

Tcgrity will provide the services requested per this procurenieni at the lump-sum prices noted below.
These prices include nil labor, materials, overhead, and profit for each address.

Construction _Prjcc

$108,700 2518 Randall, Stafford (demolition and reconstruction)

SI07.300 415 Coen Road, Rosharon (demolition, haul olT of mobile unit, and reconstruction)

SI 24,700 5119 West Davis, Rosharon (demolition, reconstruction and installation of water well)

SlSO/hr Hourly rate for one person serving as an expert witness on behalf of Fort Bend

Hie combined price of the individual components (excluding the hourly witness rate) totals S340.700.
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