6/13/11

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AMENDMENT TO FORT BEND JUSTICE CENTER CONTROLLER
INSTALLATION AND CLEAN AIR DEPLOYMENT AGREEMENT

THIS AMENDMENT is entered into by and between Fort Bend County, a body corporate
and politic, and NWN Corporation, a company authorized to conduct business in the State of
Texas.

THAT, WHEREAS, the parties have executed and accepted that certain Fort Bend Justice
Center Controller Installation and Clean Air Deployment Agreement, (hereinafter the
“Agreement”), attached hereto as Exhibit “A” and incorporated by reference, pursuant to Texas
Department of Information Resources agreements DIR-SDD-1366 and DIR-SDD-1544; and

WHEREAS, the parties desire to amend the Agreement to include additional products
and services.

NOW, THEREFORE, Fort Bend County and NWN Corporation do mutually agree as
follows:

1. Additional Products and Services. NWN shall provide the additional products
and services described in the attached Exhibit B for a total additional cost of
thirty-six thousand six hundred and fifty-eight dollars and 75/100 ($36,658.75).

2. Limit of Appropriation. Prior to the execution of this Amendment, NWN
Corporation has been advised by Fort Bend County, and NWN Corporation
clearly understands and agrees, such understanding and agreement being of the
absolute essence to the Agreement, as amended, that Fort Bend County shall
have available the total maximum sum of eighty-six thousand and forty-one
dollars and 75/100 (5$86,041.75), including reimbursable expenses, if any,
specifically allocated to fully discharge any and all liabilities which may be
incurred by Fort Bend County. NWN Corporation does further understand and
agree, said understanding and agreement also being of the absolute essence of
the Agreement, as amended, that the total maximum compensation that NWN
Corporation may become entitled to hereunder and the total maximum sum that
Fort Bend County shall become liable to pay to NWN Corporation hereunder
shall not under any conditions, circumstances or interpretations thereof exceed
the sum of eighty-six thousand and forty-one dollars and 75/100 (586,041.75) for
all products and services described therein.
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NWN CORPORATION

Gl

Authorized Agent — Signature

By:

[Zevdez (. L£Sg,2,8 )
Authorized Agent — Printed Name

Tite: DT adz50 v f_ff,)v;;,{;,»c

Date: /Q /Z//,

By:

Robert E. Hebert, County Judge

Date: Qu/m, 7 Aol

ATTEST:

Dianne Wilson, County Clerk

PS: File No. 3838: 05.19.11

AUDITOR’S CERTIFICATE

S
| hereby certify that funds in the amount of $ YMO%? are available to pay
the obligation of Fort Bend County within the foregoiyg Agreement.

Robert Ed Sturdivant, County Auditor
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4/20/11

STATE OF TEXAS §
§
COUNTY OF FORT BEND §

ADDENDUM TO FORT BEND JUSTICE CENTER CONTROLLER
INSTAULATION AND NA PLOYMEN REEMENT

THIS AMENDMENT is entered into by and between Fort Bend County, a body corporate
and politic, and NWN Corporation, a company authorized to conduct business in the State of
Texas.

THAT, WHEREAS, the parties have executed and accepted that certain Fort Bend Justice
Center Controtler Installation and Clean Air Deployment Agreement, {hereinafter the
“Agreement”}, attached hereto as £xhibit “A* and incorporated by reference, pursuant to Texas
Department of information Resources agreements DIR-5DD-1366 and DIR-SDD-1544; and

WHEREAS, the following changes are incorporated as if a part of the Agreement:

1. payment. Payment shall be made by Fort 8end County within thirty (30} days of
receipt of invoice.

2. Reimbursables. All travel reimbursements are subject to the Fort Bend County
Travel Reimbursement Requirements for Fort Bend County Vendors,
3. Taxes. Fort Bend County is a body corporate and politic under the laws of the

State of Texas and claims exemption from sales and use taxes. A copy of a tax-
exempt certificate will be furnished upon request.

4, Applicable Law. This Agreement shall be construed under and in accordance
with the laws of the State of Texas, and all obfigations of the parties created
hereunder are performable in Fort Bend County, Texas. Venue shall lie in Fort
Bend County, Texas, for any suit regarding the Agreement.

5, Attorney’s Fees. Fort Bend County does not agree to pay any and/or all attorney
fees incurred by NWN Corporation in any way associated with the Agreement.
6. Insurance. Prior to commencement of the Services, NWN Corporation shall

furnish Fort Bend County with evidence of all insurance required and provide
that such insurance shall not be canceled, except on 30 days’ prior written notice
to Fort Bend County. NWN Corporation shall maintain such insurance coverage
from the time Services commence until Services are completed. NWN
Corporation shall obtain such insurance written on an Occurrence form from
such companies having Bests rating of A/VIl or better, licensed or approved to
transact business in the State of Texas.
a. NWN Corporation shall obtain such insurance of the following types and
minimum limits:
i. Workers’ Compensation insurance in accordance with the laws of the
State of Texas. Substitutes to genuine Workers’ Compensation
Insurance will not be allowed.
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ii. Employers’ Liability insurance with limits of not less than $1,000,000
per injury by accident, $1,000,000 per injury by disease, and
$1,000,000 per bodily injury by disease.

iii. Commercial general liability insurance with a limit of not less than
$1,000,000 each occurrence and $2,000,000 in the annuai aggregate.
Policy shall cover liability for bodily injury, personal injury, and
property damage and products/completed operations arising out of
the business operations of the policyholder.

iv. Business Automobile Liability insurance with a combined Bodily
Injury/Property Damage limit of not less than $1,000,000 each
accident. The policy shall cover liability arising from the operation of
licensed vehicles by policyholder.

v. Professional Liability insurance with limits not less than $1,000,000.

b. fort Bend County and the members of Commissioners Court shall be
named as additional insured to all required coverage except for Workers'
Compensation.  All Liability policies written on behalf of NWN
Corporation shall contain a waiver of subrogation in favor of Fort Bend
County and members of Commissioners Court.

c. i required coverage is written on a claims-made basis, NWN Corporation
warrants that any retroactive date applicable to coverage under the
policy precedes the effective date of the contract; and that continuous
coverage will be maintained or an extended discovery period will be
exercised for a period of 2 years beginning from the time that work under
the Agreement is completed.

Limit of Appropriation. Prior to the execution of this Agreement, NWN

Corporation has been advised by Fort Bend County, and NWN Corporation

clearly understands and agrees, such understanding and agreement being of the

absolute essence to this Agreement, that Fort Bend County shall have available
the total maximum sum of forty-nine thousand three hundred and eighty-three
dollars and 00/100 ($49,383.00}, including reimbursable expenses, if any,
specifically allocated to fully discharge any and all hiabilities which may be
incurred by Fort Bend County. NWN Corporation does further understand and
agree, said understanding and agreement also being of the absolute essence of
this Agreement, that the total maximum compensation that NWN Corporation
may become entitled to hereunder and the total maximum sum that Fort 8end

County shall become liable to pay to NWN Corporation hereunder shall not

under any conditions, circumstances of interpretations thereof exceed the sum

of forty-nine thousand three hundred and eighty-three dollars and 00/100

{$49,383.00) for all products and services described herein.

Additional PO. Fort Bend County does not agree to provide an additional

purchase order for 10% of the total professional services to be used as funding

for project change requests as described in the Customer Requirements &

Assumptions section of the Agreement.

Confidential Information. NWN Corporation expressly acknowledges that Fort

Bend County is subject to the Texas Public Information Act, TEX. GOV'T CODE
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ANN. §§ 552.001 et seq., as amended, and notwithstanding any provision in the
Agreement to the contrary, Fort Bend County will make any information related
to the Agreement, or otherwise, available to third parties in accordance with the
Texas Public Information Act. Any proprietary or confidential information
marked as such provided to Fort Bend County by NWN Corporation shall not be
disclosed to any third party, except as directed by the Texas Attorney General in
response to a request for such under the Texas Public Information Act, which
provides for notice to the owner of such marked information and the
opportunity for the owner of such information to notify the Attorney Genera! of
the reasons why such information should not be disclosed.

NWN CORPORATION

By: W ﬂ

Authorized Agent — Signature

S\*\l frear T\-\am A
Authorized Agent — Printed Name

Title: Qg ey Uce e‘f stdeak

Date: gy
FOR¥BEND COUNTY
““mumu,,,” By:

\\\‘"\\\5\03‘533 é”’/,,’ Robert E. Hebert, County judge

™ ‘.""."’N.'.
587 A\E, e Date Upnis 12, 2011
ix, 0) A\* i3
PPN WA ATTEST:

Q
&

e -

D
WD GO m
1114 "?' "clg“\\\\\\

Dianne Wilson, County Clerk

PS: File No. 3838: 03.23 33

DITOR'S CERT TE

oo
| hereby certify that funds in the amount of $ [7'?' 33’3

are available to pay
the obligation of Fort Bend County within the foregoing Agreement.
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Robert Ed Sturdivant, County Auditor
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Proposal Statement of Work

Fort Bend - Justice Center Controller Installation and Clean Air
Deployment: # 3/r2.0

A Proposal 1o
Fort fiend County

Mureh 29 2041

Prapared by Michasl Lolss,
Sanior Solubons Architect

1861 Rockiey Road Adidress
Houston TX F7009

2816359300
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NV
Proposal Statement of Work ‘

Fort Bend — Justice Center Clean Alr Deployment j N CORPORATISN
S S R R e =
CONTACT INEQRMATION
- GLIENT NAME TOFFICE MOBRE " EMALL
‘ Knnnmh Ford 281Y341.4588  {(832) 6479578 koonath ford@ro fort-bend ix us

|

!

‘ {281} 506-110¢ mwdlsongnwed com
@B1ye06-1102 ey SO O
(281) 50674115 | nkonlande@nwhil com !

~ (281) 8083127 % cstephens@inwmtoom

i

b 1

PROJECT OVERVIEW

NWN and {Fort Berd County) also refarred 1o as "Client’ have ertered in0 an agreement as dotailed
herein, Client hes requestad services to include instaliation of 3 Cisco Clean A Solution in the Fort Bend
Courty Justice Center. Clean Air lechnology provides the folloving benafits

Detecting Radio Frequency interfetence

Identifying the saurce and locating it on a floor pian

Providing automatic adiustments 1o oplimize wireless coverage around the nterterence
Self.hesling and solf-oplimizing wireless notworks

Faster troubleshooting for less downtime

Effective policy enforcement

Loyer 1 securily

s ® & % & ¥ 8

Chent Success Criteng

« Wirsless Covarage for 802 1 1aitvgin clients in the spectlic coverage zones specified by the Site

Survey

Wirelass 802 11n coverage will be provided by Clean Air 3500( access ponts
instaliation of up to 30 Cisco 3500 Clean Air Access Poinls

Configuration and Instalistion of one 5508.50 Series Controller wi Clean Air Code
Enabled Clean Air Featufes in Cisco Wiksless LAN Controller for Clean Air Access Points
Cabling to access points will be provided by the customer
Configueation of VLANS for Employea SSID only - 1 S31D using P3K

Controlier Code and WCS Code must both support Clean A

Controliors will Dual Horme in Ciseo 4507R o/ Sup 7 Supertvisors

£ % 8 R O S

Pape 2ol 18

3
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Proposal Statement of Work N ‘ N
Fort Bend ~ Justice Center Clean Air Deployment g YN GORPORATION

SCOPE DETAILS — WORK TO BE PERFORMED

High Level Design
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Proposal Statemant of Work N ‘ N
Fort Bend - Justice Center Clean Air Daployment I N T PORATION

Fort Bend County has asked that NWN msiall a tumikey solution 1o support up to 30 Access Points in the
Justice Center location. In order to provido this type of Solution NWN will be performing tha Yollowing

Routing/Switchin jess:
Justice Center

Instatt and Configure {1} Cisco 5500-50 Wirsless LAN Condrolier

Upgrade Controlier and WCS Code to version 7 i+ 10 suppor Claan Air

Configure Wirgless DHCP services to be received from iocal DHCP server

Validate CAPWAP and Ermployeo VLAN configurations

Configure Accass Control ists on CAPWAP VLAN supports CAPWAP only

Mourd 30 Cisco 35001 Access Points based on resulls of Active Sutvey

Configure 502 11n for hoth 802 4 1a and 802.11g channels

Disable aff speads <11Mbps on 802 1107

Configure Clean Air functionality on Wireless LAN controlier and Wireless Control System
Configure existing switches with CAPWAP and Employae VLANS 1o suppott wireless desion
Configure 1 SSID for Employess ONLY - PSK Hased Only

« * a2 B e & & 8 @

-

Cabling:

»  Customer will provide cabling to now Access Pomt foraions

Validation:

o  NWN angineers will use AitMagnet Software i validate witelass coverage with the customer
«  Update heat maps and place 8ccess points on the maps e of the WCS software
o Validats Clean Alr functionality with the customer using fealures of WCS and WAC

Page 4 of 10
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Proposal Statement of Work ‘

Fort Bend - Justice Center Clean Air Deployment ‘ ; WA CORPORATION

NWN Project Methodology

Phases Actions Processes
Initiate tentity / Define 7 Launcty
SR
. Work Bragkdown Stmcmre Cinse gt
Plan & Design Techrical Designs [ ‘
Apgronch | Assess
Stuging / Lety Tast Pllot
Execute MProof of Concept contret oion
Orientation ! Care Plan ﬁ\ /
Closure Transtion to Operations Eracue
Wrap up & close out

An NWN Project Manager will be assigned 1o this projact, wtikzing the NWIN progect methodology, 1o
ensure the suecessiul delivery of this ititive es defined in this scope. The PM will provide timely
communications, status updales, projed! timefines and tasks, team activity coordingtion and issues
management and escalation 1o the project spansor Based on the scope of work foe the project the NWN
PM will use the appropriate 10ols necessary fo compiete the project suctesshully.

In the event of changes that occur during tha project the NWN PM will process a Project Change Request
(PCR) 16 identify the needed change and effects it will have on the project along with funding that may be
needed o complete the change. This PUR will be reviewed and agreed 1o by NWHN and client poor o the
change being implemented.

As phases are completed the Project Delivernbles Acceptance document will be revised and discussed
dunng status meetings. Percent complete will be documented and intialed by the client so that
recogrition Jor progress con be acknowladged throughout the proiect. Al the end of the project ths
docurnent will ba signad by the project sponsar indicating that the project s compleln

1 — Initiate Phase

« Intemal kickofl mesting - this meeting mvoives thie NWN Sales Team it thie NWN implementation
Foam. At (his mesting, the entire NWN 1eem is made awate of the Customer's axpectations that
were set during the Sales process 10 ensure all communication 15 iransiated fo the Implemeniation
Taam for the on.site work effort.

« Exiomal kickoft meeting — this meeting involves the NWN Team and the Custoner’s Toam pnd
usually 1akes place at the Customer’s site During this meeting, the Bill of Matenals and Statement of
Wark oo reviewad by all partes to ensure no expectations have changed since the Contract has
signed. This meeting typically oceurs pror W By equiptment being ordored in order to help avod the
RMA process  [wnng the Kickoft meeting, it will be very important that the Bl of Matenals is

Page & o8 10
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Proposal Statement of Work N ‘ N
8 Senter Clean A Deploymest sam———

thoroughly discussed between the Customer's engineers and NYWN ongineers 1o ensire the
aqui that will be ordered still mests the Customer’s requirements.

S ling for De o, and status mesting — initial tmeline will be set for overall project. NWN
and chient wift work together to entify resaurces Tor project and coordinate schedules 1 complete
the Design, Teleo and status meetings.

Dalivorabies:
o Complotion of Kickoff moetings and scheduling for Wireless Equipment Staging and Instaliation
at Justice Center with the Customes

2~ Plan & Design Phase

«  Design Moeling - After the kick off meating, NWN has a design meeling 1o distuss the technical
aspocts of the configuration for the network.  This will encompess evorything from routing profocols,
P Addressing Schemes, Multicast taffic configurations and Quelty of Service configuration
requirements. Al the end of this Design meating, NWN has gatherad enough information 1o create &
design document for the installaon of the equipment. The design document will nciude
configuration paramelars for ait the equipment and the requiremants by the Cuslomer's (T Stalff in
order to prapare for the network cutover work effort. A project ime frame (including specific dotes)
will be creatod at the end of the Design meeting.

o Sits Walkdhiu - Aftor all of the meetings sre complete, NWN needs to wakk thris each of the network
closets at the Customer sdie  During this walk-thru, NWN will be noting space in each closet and the
type of network cutover that will noed to ocour for that ares

[ ~ Once the inftial configurations for the swilches, roulers, and wireless

controliers b completed, the NWN engineenng toam will share them with the cusiomar to

ensure that they meet the cusiomers standards for implementation and configuration. Once the
customer signs of on the configurations. the NWN engineering team will then praceed 1o staging and
configuration of the equipment

Deliverables:

o Design meeting and project plans for smplemertation of Urifrod Wuedess Clearn Ax Solubins
Concists of reviewing exsting contralier configurtion and valrdation of planned actiedy to wstal
one 5508 controdiers and (s 3502 Acoess Pots vath Clean Arr Fealures

»  NWH vt crante configuralions for the wireless nelwvork and share these configuralions: vaih the
custormer piioe to nonfiguring them on the equinment

«  Any changes fo the configuration or design plans will be discussed and rectified 8l this meeling

" preparation for grecution of regured Wt Lty

3 - Execute Phase

«  Equigenant Hargware Testing - NWN will stage ths new network equipment al the NN ncifity 1o
ensure there nre no problems with the equipment that was shipped from the Manulacturers. Once all
the equipment is un-boxed and assembled, NWN will pedorm bum-n lesting 1o ensure all equipment
operatos for a set amount of time. NWN will also install all interfaces and check those intortaces with
tast patch cabves 10 ensura there are no bad ports on the equipment. i any equipment is found lo be

Page & 130
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Proposal Statement of Work N N
Fort Bend Justice Center Clean Air  Deployment ) v “’"“"‘"Q"

faulty, then NWN will rotum to the equipment 1o the manufaciurer and receive replacemant
squipment prior to shipping any equipment 10 the Custome site,

Configuration Staging — NWN will initially configure all of the equipment and test the configurations of
the squipment at the NVWN facility. Ones all the equipimant has passad alf of tha testing, NWN will 1s-
packpge all of the aquipment for shipment to the Customer site and turrish dient with a8 packing siip.
Hardwar instaliation - NWN will un-box the network equipment ot the Customer site and procsed 1o
nstall the equipment in the spedified areas. Once the equipment is physically mstelled, NWN and the
Customar 1T Staff will fully test the configurations for each device prior the user migration to the new

W!Jm

o r_ Migration ~ Once configurations ane tested arxd verified, NWN and
thusmmarlTsmﬂwﬂmwawtmmdummrmmamnemomequmtandemum
the end user connectivity is re-astablishad  This process will continue on the set schedule that was
nmgi?yagrssdupmﬂwmghﬁmesm&smdwqadm

cotmgwmm wsues and the Customet nesds i pmwde a resource with froubleshooling knowledge
for the Customer's software applications and end user devices. Once the new network infrastruclure
is agrood to bo stable by NWN and the Custommr 1T Stalf, NWN will start to finalize tho

documentation for the projoct

Deliverables:
s Deiwery of the detaed Bt of Matenals (BORM} pquipment &/or sofhvare compoasnts as
wlentfiedt i the Reference hatenals section of this docLmen!,
»  Services milostones 10 inchade.

»  Configuration and Staging Equipment at NWN Facllity - (Access Pount/Controier
Staging and Fre Configuration and LAN Reatinuss Assessment {Vahdating whether
VLANSAPSDHCR for Wirsless have been setun tn support s solution!

»  Onsite Pre-Cut instatiation {Access Point/Cantroller Mounting
SwitelyRouter/Controlier Configuration Updates, Equipment Intied Power On Testing
and validetion}

¢« Go Live and Next Day Support (Active Wireless Access Poims o the controlier and
valdale coverage with the customedt Provide & Hours of Next Day suppoet {Onsite) for
aay wses aler culover

4 - Close Phase

In this phase, on site engineering is complete. Engineers will be focused on complsting technical
documentation and o review with project leam. The PM will verify approval for final billing and scheduin
and complote Project Review and Closure meetings wilh chent.

Deliverables:
o Tactuncal docamentation. o ndlude
e Tectuncal workbook mcluding site specilic configusalion tpematon
*  Chuick Reforence Glides, At & confiurations guedes froam monufactuess
« Al manufacturer's mastualy ond docrments mosved willt peoducts
s FProject documeniation to molide

Fage T ol 1
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Proposal Statement of Work

Fort Bend ~ Justice Center Clean Air Deployment k Sl CRRPORATION
R A R R R

«  Proyect plan &or task kst inciuting work schediies
»  Stattss reports (witten andfor verbal)
a Action #em bst & lssues reports

Qut of Scope
Any aree not specdically presented i the Scope section of this proposal is considered outside the scope

of this project. Changes to the scope as detaled in s proposal sequne an estmate review aod miust be
approved by mutual agreement. Addiona! {or lowerj charges may apply fo wicaiporate the requesied
changes. Chantges vall not became effsctive until agreed upait in wling by both the Clont and WWH.

CUSTOMER REQUIREMENTS & ASSUMPTIONS

1) Clent will pedorm andior provide the following designftechnical components as part of the delivery of
this projact:

ide current floor plans o NWN Engineers
b) Work with NWN to determine VLAN requiraments for the site
¢} Provide P address schema and design specs
#) Participate in all design and planning sessions and be prepared 1o sign off on all miestones.
e) Third pary delays are recognized ang accounted for
f) Customer provided inforration is comect and current
9) Construction timelines are accurate

2) Engineer work will not be impeded by customer delays

3y A work will be completed during nommal business howurs unless specified in Scope Detads Section.
After hours work will be bitled at NWN standnrd ovedime rates

4) Assigning a representative to this project, who will coordinate the mstaflabon activity with the NWN
Project Leader

%) Client will provide an additional PO for 10% of fotal of professional sesvices to be used as funding for
Project Change Requests. This PO will be setup and invoiced as o NWN Service Block

6) Provide access to all work locations along with safety, access, secunty & emergency protocols

7} Obtain all necessary work pormits.

B} As needad, provide a work area for NWN 10 use dunng on.site activitios.

) Provide parking passes and adequate parking for the NWN project team

10) When applicable provide the best possible prints and floor plans for use during the installation. These
prints and floor pians witl become the propery of NWN

11) When applicable provide the best possible information reiated to building construction, available
rmachanical oms, location of equipment, ste

12) Client must provide outside phone and Intemet access, at no addiional charge, for all NWN stalt
when onsite

TERMS & CONDITIONS

« i the project is put on hold due o customer delays for 3 period over 80 days the Client and NWN will work
together 1o address ciosure of the existing project A Project Change Request wil be proviced that adaresses
how to handle rempining biling on the project as well as how the remaining lasks will be completett Re.
scheduting the praject is Subject 1o existing NWN wirkioad and will e scheduled acceraingly.

s The Master Services Agreement {MSA) in place brtween NWN and the Client serves as the general terms and
conditions of these services.  This SOW proposal presents the speciic delads of this projest under that
agreement. These lerms are suppiemental to the MSA; any point of conflict defaults 10 the terms and conditions
presented in the MSA ihat is in place between both parties I no MBA is in effect between NWN and the Client,
the Terms and Conditions established in this SOW constitute the contract between both parties

Fage R ol 18
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Proposal Statement of Work
Fort Bend ~ Justice Center Clean Air Deployment

NN

E NEN CORPORATION

€« 5 s & o

S——

Project prcng assumes Clent £reds ing has been eglabished with NVIN Corporation

The prices quoted above shalt remaln valid for 3 pertod of thiety (30} days uniess manfaciures BIOgRms expire
Prices o not include NC/SCAVA Stale sates tax of freight which i biled Freight On Board Origin

Equipment return policy is governed by the equipment manufactures.

Quotation for Services does include travel and expenses

Unjess pthey specfied, working hours for engineening secvices are noumis business howes (800 am 1o 500 pan),
Monday Yrough Frisay with no mifations of sceess 1o the wokplace. Work performed after normat busness
hours will be bilfed at an addlionat charge.

NWN will invoice CHent (et 30 days) for all materisls when shipped and ownership [asses, Tegardiess of
shipping deslination. Procuring inaterials at time of contract protects customer project pricing and assures
materials are avaliable 1o meet project timetines,

Professional Services will be invoiced per the terms specified it Project Financials below

Sayment terras are’ NET 30 Days. In the event that Cient should @it 10 pay the tatl purchase price within a
tirly {30) doy period, NWN shall be entitied 10 coliet! an interest charge on the tesser of cither 1.5% of the
unpaid PUrchase price per monMh of the maumum amount afiowed Dy applicable laws. NWIN shall aiso be
entiled, i addition to olf oiher remedies avaifable by faw or in equity, to recover reasonabie altomey fees andion
oIheT PXpEnses I ColRCtI The PIIThASe e o Ghersise entorcng of sucresshdly detendinyg itself o mespect
10 this SHes coMract

Wareandies offered by the manufacturer will be passed Jlong ta Cllent  Exterded warranties are avatlale ot an
additional cost, Ko warmranty On engineering labor services is implied, extended or presented in his proposal
Any disputes on ihe quality or valitity 0f the engineenng Sernvices are 10 be prasented 1o NWHN pior to the dose
of the project

REVISION HISTORY
SINNG  DATE DESCRIPTION OF CHANGE

1422/10  Relsaseto chent
w261 Lpdate removal of Wireless Stutvey and reduced AP's

REV]

01 Internal Draft
iR

28

STATEMENT OF CONFIDENTIALITY

The contents of this document have been developed by NWN Corporation (NYWN) NWN considers the contents of
¢

this gocument t0 be prop y ang &

irdormaticn. This information is 1o De used only o the

pedormantce of s miended use. This document may nol be refeased to another vendor, business paniner of
confractor without priat writien consent from NWN. Additionally, no portion of this docutnent may de communicated,
reproduced, copied of gistributen without the poor consent of both the Client and NWN

REFERENCE MATERIAL

The foliowing items are included as references fo this proposallSOW

a} Fort Bend County - Justive Center Wireless Controller and Cleantir Deployment

Page Fof 10
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N
Proposai Statement of Work 1

Fort Bend - Justice Conter Ciaan A D L comronm

R

PROJECT FINANCIALS
MW 5 pleased (o present the Follosang prting summary for theg profect

. Professiona) Services - Fixed Price $8,300 00
%gui%;pggm 537 147.00
$000

Maintenance $3 03600
Total Project Investinent $40 383 00

Billing Yerms
s Protessional Services Billing Milestones:
1 - inifiais Phase §200.00
| J - Plan & Design Phase STO0.00
3 -~ Executs Phase
Services Milestones

- Staging $2 10000

i — Onstte Equipment Instaliation $4.000.00

Yii - Go Live and Next Day Support $800 00

4 - Close Phase $500.00

o Product will bo invoiced as it s shipped and ownership passes from the VendorManufaciurer {nel
30 days)

«  Additional shipping 15 not included in this projact

s A Cliont's request NWN will receive hardware, software and dtems sdentified in the Bilf of
Matetials at NWN's office at 106681 Rockiey Road, Houston Texas, 77089 Upon receipt NWN
wilt inventory the equipment and notify Clent project contact of the nventory slatus. All Client
hewrdware received mio the NWN jocation is the propedy of Client,

APPROVALS
Client NWN
By (autharized sgnature) By [authorized signature)
Fatne (R o Tyoa Nireg o o Tipsl
Tle Frint or Yypel Gate: Tithe {Priet of Yyps: Date
Fage 1 of 10
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NWH Corporation
10551 Rockiey Road

Houyton, Texas 7709

281.506.4190 Phone SHEBENEE flardwarey
261.083.5600 Fax DIRSD0-1544 (Sarvices)

ATRLCAPYSO2%AKS 0T 1 1wagin Covr-based AP wiCieanalr; it At A fusy Doeran ¥Ss 128500 379235 $ 1L38TSD
SIZIRKIWE 1242304 Ciono 3500 Sevirs 035 Winsinss LAN Cortrolier-besed XS - 3 .
ATRAPLERACKET-Y T040¢ T 140126003500 Loww Protiie Mokartng Bracie? (Detaut) s - 00 % -
AIRAP-T-RALF Cediray Grid CRp Yor Alroret AR - Flush Mount s . WH s -
5120 ¢ 171500
Wit LAN.Contralisr 0o s -
ARCT00-50-KB 5508 Sores Cordoer K o ¥ 5 APy 18 AN 12372285 $ 2372
AIRPWR-SSD0-AC Claer S500 Senes Wirsles Chntrolier Radundant Powe Supply 13 149500 82225 % 82225
SWESSHOKI. YO Limees Lnifies Wireless Corroder SW Reteawe 7.0 14 - 5000 8 -
AIRPWRCORD-NA AR Line Cord North Americs 23 - M § “
% s -
Wirstess LAN ControSer SEPs 4 Per Controlier - Conmect 12 copper vors on Care M s .
[ X £ HO0BASE-T 5FF A3 E 00 $ry s i R
000 5 -
for foer
SHARTNET BXSXHUD 5506 Seewn Cordrok 1 1800 $14400C 1,430.00
Wienlon Accans Poavly Cloan A
CON-SNT-CAPYSAA SMARTHNET SXSXNBD 801 11844 Cx¥-based AP wiCieanAir | £ W N s 2.408.00
e 15 N e 5 g s % i i . -
NN Professionst Services, s defimed in the refated Statement of Work Proposasl $4.200.00

oo s
%00 3 -
X

Sandnoaters Maintonwnces Subaotel: $ 293500

HCore Mandgad Servites Sukiobd 200

Professionsl Sarvices Sutotal $8.30000
OPOGRS! FIOMCEE & Sardies SUDMAN:

| Total Projoct Jovestment]  $43.381.90
=

Estimared Shipping $a.00

!onm: Mnﬂn
This quots is valld Jor 30 deys ot date of Isste. Applicadie Tanes § (reight chianges wit! be apphied 13 the final mwoize, A1f otfrer Testms s Condithang

e incinded ir: the Waster Seivices Agresnent of Proposs

Page o
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o -

R DATE (MW/DDIY Y}
ACORD CERTIFICATE OF LIABILITY INSURANCE [ 1/28/2011
THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED
REPRESENTAYIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
TMPORTANT: W the cerfificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

p t A

the terms and conditions of the policy, In policies may require an on this cerifficate does not confer rights to the

certificate holder in lisu of such endorsoment(s).

PRODUCER Tom Walah

Sico § Walsh Insurance Agency %Eﬂ (617) 484-4114 TEAX or (617 €84-5355

106 Concord Avae. ADD .twalshésicoandwalsh.con

P.0.8Box 136 CUSTOMER 400004627

Belmont MA 02478 INSURER(S} AFFORDING COVERAGE NAKC S

INSURED wsureraOneBeacon Ins. Companies OBY001
msyrers Haxtford Insurance Company 00914

NWN Corporation  IMSURERC

Attn: Charlie Freeman INSURER D :

271 Wavaerly Oaks Rd.

Waltham MA 02452 NSURERE:

COVERAGES

CERTIFICATE NUMBERMASTER 20112012 £ E & ©

REVISION NUMBER:

THiS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER GOCUMENT WITH RESFECT TG WHICH THIS

CERTEICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLI CIES. LIMITS SHOWN MAY HAVE BEEN REDU CED BY PAID CLAIMS.
ADUCSUBR

B TYPE OF £ Wve POLICY NUMBER e, (b umTs
| GENERAL LABILITY EACH OCCURAENCE $ 1,000,000
X COMMERCIAL GENERAL LIRSILITY ?ﬁ&%ﬁiﬂuﬁm % 1,000,000
A | Cans-MAE | X | coour 711010332 /172011 0/3/2002 | wenexe aonazenon LS 10,000
- PERSONM, &AM INJURY_ 1§ 1,000,009
- GENERAL AGOREGATE s 2,000,009
GENL AGGREGATE LIMIT APPLES PER PROCUCTS . COMPIOPAGS | § 2,000,000

(X )eoioy . $
":EU'WLE LABILITY iy NGHEAMT g 1,000,000

ANY AUTS P
AL Auwomepauros 711010332 vy e :ﬁ: :‘iﬁz Z:Z:‘:’m :
CHEGULEDAUTOY .

T i;n;ici:i:s e P53020408 (Texas Aute)  1/1/2011  1/1/2012 T:ﬁ‘;‘? AUAGE s

________ NONOWNED ALTOS s

s
(X UMBRELLALIE | 4 OCCUR EACH OCCURRENCE [} 5,000,000
EXCESSLMAB | CLAMS MADE AGGREGATE E 5,000,000

___ DRDXCTERE 5

A X metenmon s 10,000 P11010332 3/1/2011 /172012 s

Rk ERreARG

3»5; ég“oa?%gg:ﬁz%xsww RiA EL EACH ACCIDENT s 1,000,000
{Mandatory ln NH} 0SWBLCY272 3/1/200% /372032 G paseasE . EREMPLOYEN S 1,000,000
o & Boenanons beow £i OSEASE . POUCYUMT 1S 1,000,000
A [ERRORS & OMMISSICNS 711010332 R/1/2010 2/3/2002 | ey 0ca000 Ea.Ducurrence
55.000.000 Aggregate

DESCRIPTION OF OPERAVIONS / LOCATIONS / VEHICLES (Aftach ACORD 101, Additionat Remarks Schedule, it more spase is required)

CERTIFICATE HOLDER

CANCELLATION

FORT BEND COUNTY
301 JACKSON STREET
RICHMOND, TX 77649

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CAKCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WUl BE DELIVERED IN
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

thomaz Walsh/MARYD S geas S b b s

ACORD 25 {2009/09)
INSO25 i200905)

© 1988-2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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CHANGE REQUEST FORM N i
Foat Bend County Project OPE50437 l NVit CORPORATION
: s R R s

Client: Fort Bend County Justice Center
NWN Project Manager: | Coy Stephens

Client Sponsor: Charles King

CHANGE REQUEST DETAIL

Project #:59437 | Change #:002

Requestor: Chardes King

Description of Change: Adding remaining AP's Tor Justice Center

Justice Center

« Stage and Configure 30 additional Access Points
= Upgrade Access paints
. Label Access Points with Mac Addresses
= WCS configuration adding AP's

+ Mount additional 30 Cisco 35001 Access Points based on resufts of Active Survey
+ Install AP upgrade licenses on Wireless LAN

Date of request 5052011 | Date needed 5/16/2011

CHANGE ASSESSMENT

Impacts on scheduie, risk, Schedule — will be added to the current installation schedule
assumpfions. resources: Rigk
Resources —
tmpacts on design, lechnology, | Design
and deliverables: Technelogy
Deliverables
tmpacts on project budget Additional produrt cost and instaliation — Totall $36 628.75

CHANGE APPROVALS

SIGNATURES
B Approve Project
O Deny Manager
O Approve Project
3 Deny Sponsor
Page 1 o1
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PROPOSAL QUOTE SHEET

10651 Rockley Road 281-983-9855 Phone i ‘ '
281-983-5599 Fax

Houston, TX 770989 DIR-SDD-1366 & DIR-SDD-1544 NWN CORBORATION

Additional Aps - 50 Licenses

Chient:|Fort Bend County issue Date:|5/3/2011
Client Address 1:/301 Jackson St. Opportunity #:0OP54829
Client Address 2:|0 Account Exec:|Mike Wilson
Client City, State, Zip:|Richmond, Texas 77469 mywiisong@nwnit. com
Attn:|Charles King 281-506-1109
Phone:
Version:| 1.0
DIR-SDD-1366 $000 & -
AIR-CAP3S02I-A-KS 802.11a/gn Ctrir-based AP wiCleanAir; It At AR 30 129500 $712.235 & 21,367 .50
SIGTIRKOWE-12423J4  Cisco 2500 Series 108 Wireless LAN Controlierba: 3 g $000 § -
AlR-AP-BRACKET-] 104071 1407126013500 Low Profile Mounting Bracke: 30 0 S000 § -
AIR-AP-T-RAIL-R Ceidling Grid Clip for Aironet APs - Recessed Mount 30 g S000 &
5000 & -
LIC-CTER0E-UPG Primary SKU for alf upgrade options on the Cisco 5! 1 g s000 S -
LIC-CTEE08-25A 25 AP Adder License for the 5508 Controller i 12,455.00 $6.87225 § 6,872.25
D00 $ -
5000 § -
Subtotal, Hardware & Software § 28,238.75
DIR-SDD-1366 $0.00 & -
CON-SNT-CAP3521A SMARTNET 8XSXNBD 802 11a/g/n Ctir-based AP 30 104 8320 § 2.496.00
CON-SNT-LCT5A SMARTNET 8X5XNBD 25 AP Adder License for the i 1.000.00 $80000 § 500.00
$0.00 & -
5000 § -
Sublotal, Mainlenance $ 329600
on 3 - Professionial =DIF= :
NWN Professional Services, as defined in the related Statement of Work Proposal §5,123.00
|NWH Block Professional Services prepaid block of time 3 -
Section 4 - Qptional Products & Services — e e
$0.00 § -
$000 &
5000 § -
$000 $ -
000 § -
5000 ¢ -
3000 § -
5000 § -
000 3§ -
5000 8 -
5000 $ -
S000 &
$0.00 § -
5000 § -
Subtotal. Optional ftems: 3 -
Managed Services/nCare Option:
Nobe' s signed nCare vonieant i &0.00
= -
Hardware and Software Subtotal 5 2823875
Manufacturer's Maintenance Sublotal § 3.296.00
nCare Managed Services Subtotal: $0.00
Professional Services Subtotal: $5,123.00
Optional Products & Services Subtotal: § -
| Total Project investrment | $36,658.75
Estimated axes S0.00
Estimated Shipping §0.00
NWN Corporation Page 1 of 2 Confidential Proposal

Page 23 of 24



Product Number iph Unit Price

Terms & Conditions
This quote is velld for 30 days from date of issus. Applicable Toxes & faight chargss will be applied 1o the Bnal inveice, Al other Tenms
and Conditions are Inchided in the Master Seevices Agreement or Proposal dotanant,

NWN Comoration Page 2of 2 Confidertial Proposat
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