
STATE OF TEXAS §

§

COUNTY OF FORT BEND §

AMENDMENT TO FORT BEND JUSTICE CENTER CONTROLLER

INSTALLATION AND CLEAN AIR DEPLOYMENT AGREEMENT

THIS AMENDMENT is entered into by and between Fort Bend County, a body corporate

and politic, and NWN Corporation, a company authorized to conduct business in the State of

Texas.

THAT, WHEREAS, the parties have executed and accepted that certain Fort Bend Justice

Center Controller Installation and Clean Air Deployment Agreement, (hereinafter the

"Agreement"), attached hereto as Exhibit "A" and incorporated by reference, pursuant to Texas

Department of Information Resources agreements DIR-SDD-1366 and DIR-SDD-1544; and

WHEREAS, the parties desire to amend the Agreement to include additional products

and services.

NOW, THEREFORE, Fort Bend County and NWN Corporation do mutually agree as

follows:

1. Additional Products and Services. NWN shall provide the additional products

and services described in the attached Exhibit B for a total additional cost of

thirty-six thousand six hundred and fifty-eight dollars and 75/100 ($36,658.75).

2. Limit of Appropriation. Prior to the execution of this Amendment, NWN

Corporation has been advised by Fort Bend County, and NWN Corporation

clearly understands and agrees, such understanding and agreement being of the

absolute essence to the Agreement, as amended, that Fort Bend County shall

have available the total maximum sum of eighty-six thousand and forty-one

dollars and 75/100 ($86,041.75), including reimbursable expenses, if any,

specifically allocated to fully discharge any and all liabilities which may be

incurred by Fort Bend County. NWN Corporation does further understand and

agree, said understanding and agreement also being of the absolute essence of

the Agreement, as amended, that the total maximum compensation that NWN

Corporation may become entitled to hereunder and the total maximum sum that

Fort Bend County shall become liable to pay to NWN Corporation hereunder

shall not under any conditions, circumstances or interpretations thereof exceed

the sum of eighty-six thousand and forty-one dollars and 75/100 ($86,041.75) for

all products and services described therein.
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NWN CORPORATION

By: „

Authorized Agent - Signature

Authorized Agent - Printed Name

Title:

Date:

By:

Date:

Robert E. Hebert, County Judge

ATTEST:

Dianne Wilson, County Clerk

PS: File No. 3838: 05.19.11

AUDITOR'S CERTIFICATE

I hereby certify that funds in the amount of $ sV|0H[£, are available to pay
the obligation of Fort Bend County within the foregamg Agreement.

Robert Ed Sturdivant, County Auditor
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STATE OF TEXAS §

§

COUNTY OF FORT BEND §

ADDENDUM TO FORT BEND JUSTICE CENTER CONTROLLER

INSTALLATION AND CLEAN AIR DEPLOYMENT AGREEMENT

THSS AMENDMENT is entered into by and between Fort Bend County, a body corporate

and politic, and NWN Corporation, a company authorized to conduct business in the State of

Texas.

THAT, WHEREAS, the parties have executed and accepted that certain Fort Bend Justice

Center Controller Installation and Clean Air Deployment Agreement, (hereinafter the

"Agreement"), attached hereto as Exhibit "A" and incorporated by reference, pursuant to Texas

Department of Information Resources agreements DIR-SDD-1366 and DIR-SDD-1544; and

WHEREAS, the following changes are incorporated as if a part of the Agreement:

1. Payment. Payment shall be made by Fort Bend County within thirty (30) days of

receipt of invoice.

2. Reimbursables. Ail travel reimbursements are subject to the Fort Bend County

Travel Reimbursement Requirements for Fort Bend County Vendors.

3. Taxes. Fort Bend County is a body corporate and politic under the laws of the

State of Texas and claims exemption from sales and use taxes. A copy of a tax-

exempt certificate will be furnished upon request.

4. Applicable Law. This Agreement shall be construed under and in accordance

with the laws of the State of Texas, and all obligations of the parties created

hereunder are performable in Fort Bend County, Texas. Venue shall lie in Fort

Bend County, Texas, for any suit regarding the Agreement.

5. Attorney's Fees. Fort Bend County does not agree to pay any and/or all attorney

fees incurred by NWN Corporation in any way associated with the Agreement.

6. Insurance. Prior to commencement of the Services, NWN Corporation shall

furnish Fort Bend County with evidence of all insurance required and provide

that such insurance shall not be canceled, except on 30 days' prior written notice

to Fort Bend County. NWN Corporation shall maintain such insurance coverage

from the time Services commence until Services are completed. NWN

Corporation shall obtain such insurance written on an Occurrence form from

such companies having Bests rating of A/VII or better, licensed or approved to

transact business in the State of Texas.

a. NWN Corporation shall obtain such insurance of the following types and

minimum limits:

i. Workers' Compensation insurance in accordance with the laws of the

State of Texas. Substitutes to genuine Workers' Compensation

Insurance will not be allowed.
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ii. Employers' Liability insurance with limits of not less than $1,000,000

per injury by accident, $1,000,000 per injury by disease, and

$1,000,000 per bodily injury by disease.

iii. Commercial general liability insurance with a limit of not less than

$1,000,000 each occurrence and $2,000,000 in the annua! aggregate.

Policy shall cover liability for bodily injury, personal injury, and

property damage and products/completed operations arising out of

the business operations of the policyholder.

iv. Business Automobile Liability insurance with a combined Bodily

Injury/Property Damage limit of not less than $1,000,000 each

accident. The policy shall cover liability arising from the operation of

licensed vehicles by policyholder.

v. Professional Liability insurance with limits not less than $1,000,000.

b. Fort Bend County and the members of Commissioners Court shall be

named as additional insured to all required coverage except for Workers'

Compensation. All Liability policies written on behalf of NWN

Corporation shall contain a waiver of subrogation in favor of Fort Bend

County and members of Commissioners Court.

c. If required coverage is written on a claims-made basis, NWN Corporation

warrants that any retroactive date applicable to coverage under the

policy precedes the effective date of the contract; and that continuous

coverage will be maintained or an extended discovery period will be

exercised for a period of 2 years beginning from the time that work under

the Agreement is completed.

7. Limit of Appropriation. Prior to the execution of this Agreement, NWN

Corporation has been advised by Fort Bend County, and NWN Corporation

clearly understands and agrees, such understanding and agreement being of the

absolute essence to this Agreement, that Fort Bend County shall have available

the total maximum sum of forty-nine thousand three hundred and eighty-three

dollars and 00/100 ($49,383.00), including reimbursable expenses, if any,

specifically allocated to fully discharge any and all liabilities which may be

incurred by Fort Bend County. NWN Corporation does further understand and

agree, said understanding and agreement also being of the absolute essence of

this Agreement, that the total maximum compensation that NWN Corporation

may become entitled to hereunder and the total maximum sum that Fort Bend

County shall become liable to pay to NWN Corporation hereunder shall not

under any conditions, circumstances or interpretations thereof exceed the sum

of forty-nine thousand three hundred and eighty-three dollars and 00/100

($49,383.00) for all products and services described herein.

8. Additional PO. Fort Bend County does not agree to provide an additional

purchase order for 10% of the total professional services to be used as funding

for project change requests as described in the Customer Requirements &

Assumptions section of the Agreement.

9. Confidential Information. NWN Corporation expressly acknowledges that Fort

Bend County is subject to the Texas Public Information Act, TEX. GOV'T CODE
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ANN. §§ 552.001 et seq., as amended, and notwithstanding any provision In the

Agreement to the contrary. Fort Bend County will make any information related

to the Agreement, or otherwise, available to third parties in accordance with the

Texas Public Information Act. Any proprietary or confidential information

marked as such provided to Fort Bend County by NWN Corporation shall not be

disclosed to any third party, except as directed by the Texas Attorney General In

response to a request for such under the Texas Public Information Act, which

provides for notice to the owner of such marked information and the

opportunity for the owner of such information to notify the Attorney Genera! of

the reasons why such information should not be disclosed.

NWN CORPORATION

By:

Authorized Agent - Signature

Authorized Agent - Printed Name

n , . p
Title: jCgj ~*q.\ \J'<i {,-* y. J tA

Date:

By:

Date:

Robert E. Hebert, County judge

/?/ ATTEST:

PS; file No. 3838: 03 23 11

Dianne Wilson, County Clerk

AUDITOR'S CERTIFICATE

I hereby certify that funds in the amount are available to pay

the obligation of Fort Bend County within the foregoing Agreement.
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Robert Ed Sturdivant, County Auditor
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NWN CORPORATION

Proposal Statement of Work
Fort Bend - Justice Center Controller Installation and Clean Air

Deployment: # 3/ r2.0

A pfoposas to

Fort Bend County

March 29:20f I

: Prepared by Michael Lous.

Senior Solutions Architect

ICK61 Rocktev Road Afldrsss

Houston TX 77099

281-635-9305
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Proposal Statement of Work mm k §M
Fort Bend - Justice Center Clean Arr Deployment

CONTACT INFORMATION

CtlENI NAM« OFHCfc
KonnGtrTFocd {?81)34t4S88 (832)647-1278 korawth tareH^.foftbandtx.us

I ZT'" .." I _

i NWN COW
(2811506-1109

M*bLouss (281)50&-i102_ mtoias@m»ffftcom

I HeatherKortartdo (281>506-1119 F [ hkonlande®iwnrtcom
CwSts'phens (281>SC»-112? cstoBhws©nwiid com
r"9 *" 1 ,

PROJECT OVERVIEW

NWI and (Fort Bend County) atso retorted to as "Cllenr have entered Ma nn agreement as detutted
heroin (Sent has, requested services to include installation of o Cisco Clean Air Solution in the Fort Bend
County Justice Center Clean Air tecftnotogy provides 8» following benefits

Detecting Radio Frequency interference

Identifying the source and locating it on a 8oor plan

ProvKftig automatic adfcistmertfs to optimize wireless coverage wound the interference

Serf-healing and setf-optimizing wireless networks

Fester troubteshootng for less downtime

EttecBve poSey enforcement

Usyar 1 security

Clwni Succsss.Cfterja

. WffBless Cwarage for 802.11 n*g/n dents in the specific coverage zones specified by the Site

Survey

Wireless 80211n coverage vM be provided by Clean Air 3S(» access points

Insolation of*up to 30 Cisco 3500J Clean Air Access Points
Cortttgunrton and InaBtetitm ol one 5509-50 Series Conttoter wl Cteart Air CckIb
Enabled Clean Atr Features in Cisco Wirstess LAN Controller for Clean Air Access Points
Cabling to access points w« tie, provided by the customer

Configuration of VLANs for Kmptoyaa SSID only -1 SSID using PSK

Controller Cods and WCS Code must twin sypport Clean Air
Controllers wall Dual Home In Cisco 4507R wl Sup 7 Supervisors
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Proposal Statement of Work

Fort Send - Justice Center Clean Air Deployment

NYN

SCOPE OETAItS ~ WORK TO BE PERFORMED

Nigh level Design

Page 8 of \ 6

Page 11 of 24



Proposal Statement of Work

Port Beid - Justice Center Clean Air Deployment

NVN

f-on Bend County has asked lhai NWN install a sum-key solution to support up to 30 Access Points in the
Justice Center barton. In order to provide this type of Solution NWN wW bo performing the Mowing.

Routlnn/Switchina/Wtnttcss:

Justic» C»nt»r

Install and Configure {1J Cisco 5338-50 Wireless LAN Qmtrolter

Upgrade Controtef and WCS Code K> wsrsion ? 0* » support Clean Air

Configure Wireless DHCP smvites » be received ftcm local DHCP server

Validate CAPWAP and Employee VLAN axifigufatfcns

Conftgure Accass Conirol hsls- on CAPWAP VLAN supports CAPWAP onry

Mount ;J0 Cisco 35001 Access Points based on resutls of Actwa Survey

Conftgum 802 Itn to-ho!hi»J.11aand 802.11a channels

Dis^Jte m speeds <11Mbps on 802.1 Wg
Configure Clews Air tuncKonoMy on Wreless LAN controller and Wirehsss Control System

Configure existing swiehes wth CAPWAP and Emotoyea VLANs» support wireless des«ri

Configure 1 SSIO for Employees ONLY - PSK Based CWy

Cabling:

« Customer wM provide cabling to n» Act«ss Pewit toc^iws

Validation:

. NWN angtneers wil! use AirMagnet Software to validase wiretess coverage wittt the c«!«r»r

. Update heat rn^»s and place access pomts on the maps made ol Bw WCS software

• Vaftlate CKwi Air fltfKtSonatty with the customer using features of WCS and WtC
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Proposal Statement of Work

Fort Bend - Justice Center C!#an Air Deployment

ItYN

NWN Project Methodology

Actions Processes

Idonttfy / iteNms / Launch

Wort Breakdown Structure

Tochnicai Designs

Approach / Assess

Proof ol Concept

tvftgratiorV Production

Orientation J Cam Plan

Transition to Operations

Wrap up & close out

V

An NWN Protect Manager will be assigned to «*s project, utifeing tie NWN propel mothodotogy, to
ensure the successful delivery of this WtwMve as defined in this scope The PM vw« provide timely
cooummicaflorts status updates, project timelines and taste, team activity coordmation awl issues
management ami escalation to the project sponsor Based on the scope of work for the prop* the NWN
PM will use the appropriate tools necessary to complete the project successfully

In the event of changes that occur during the project the NWN PM will process a Project Change Request
CPCRl to identify the needed change and effects it will nave on the project along with funding that may be
needed» complete the change. This PCR wtt be reviewed and agreed to by NWN and client prior to Hie
change being imptemented.

As phases are completed the Project Delrverables Acceptance document w* be revised and discussed
dunrw status meetings. Percent complete! will be documented md m*Ad By ttw cfent so that
recognition *» progress am be Ktewwtedged throughout the project At the end ol the project Bis

■f - Initiate Phase

. Internal Wckofl mB»Brw - «s meeJirej iftwtws «» NWN Sates Team and the NV« Implementation
Tsam AtitemeeiK) «ie enttre NWN team is mods aware of trie Customer's expectations that
were set during the Sales process to ensure all comntumcttton s translated to tha Implementation

Taam to the or»ste work »M6n,
. Kinma kicknff me«»r>g - Ws mertjng mvolves the NWN Team and the Customers Te»n and

usually takes place at the Customer's sits tXjnno this rnoeMr^, *e 8i8 of Matwals mxl btatsment ol
Work are reviewed by ail parties to ensure no expectations neve changed since the Contract has
stoned This meeftno typtojily occurs prior to any equipment bang ordered m order to he^ avoid trw
RMA process DMnng the Kidsoff meeting, it will be very important that the Bill of Materials is

Page KUif I6
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Proposal Statement of Work Im I MM
Fort Bend - Justice Center Cl*an Air Dep!o>Ti#nt

thoroughly dfcacussed between 8m Customers engineers and NWN engineers to ensure the

equipment that wffl be ordered stiR meets the Customer's recpraments.

• ScheAfraj fcif Dewan. Telco. and steins meeting - Wial tirwlme vaB be set for overall project NWN
and cfen* wW vwxk together to idenSfy resources tor project and coordinate schedules to complete
•m Design. Telco and status meetings.

Completion of Kictofi moetings and scheduling tor Wireless Equipment Staging and Installation

at Justice Center wiBi the Customer

2-Plan & Design Phase

• Oesiyi Meeting ■■- Alter the kick off mesons. NWN has a design maetmg to discuss the technical
aspects of the configuration (or the network. This will encompass owning from rooting protocols,

IP Addressing Schemes, Multicast traffic configurations and Quality of Service configuration
requirements At the end rt this Design meeting, NWN has gathered, enough information to create a
design document lor ttw installation of the equipment The design document wits inciwJe
configuration parameters for all the equipment and tie r»t?jir«w»s by the CtBtomer's rr Staff in

oftter to prepare tor the network cutover work effort A project time frame (including speafit date)

wSI be created «the end of the Design meeting.

• Site Walk-thru - After ail of to meeflngs ore compHsle, NWN needs to mtt thru each of the natwcrfc
closets at me Customer site During this vwlfc-Smi, NWN will be noSng space in each closet and the
type of network cutovwr tat wi need to occur tor Smt urea

• Configuration Reyfew - Qmx the initial conflgurations tor ttie switches, routers, and wiretess
controltets have'"bean ctMnpteted, ttie NWN engineering team will shara them with tha cu»mer to
insure that they maet me customers standards for irnpternentation and «mf»guration Once the
customer signs c*f on the configuraSons. the W/H engneenng teem wH then proceed to staging and

eonf^pration of the equif»nent

abJeJ.

Design meeting ami project fMais tot implementation of Unified Wustess CVeoo ftv SofiAm ■-
Consists o! iwtowing easting oonboHer txmfrgumlion ami valxlotton of planned activity !o install

om 5508 cofttKMis wd Cisco 3592i Access Points with Clean Air Feattms

WWW will <;r«jfe eartSguratans for t)w witness mhvvi* an<J sluee these cotiftgtitMions mrn We

customer prtor to cwtigwtng them onilie equipment
Any dtsngm to tt» configuration tx *s«gn plws s ilitwdcru; ®j ana ftcdfwd at tins meeting

f1 littl

3 - Execute Phase

t Equipment Hardwere I estrng - NWN will stage tha new network aquipment at the NWN Jaciiity to
ensure there ore no problems with the equipment that was shipped from the Manufacturers Once all
the equipment is un-tatad and assembled. NWN vwl perform bum* testing to ensure all equipment
operate* for a set amount ol time. NWN win also install ail interfaces and cheek trwse interfaces with

tesl patch cables to ensure there are no bad ports on the equipment If any equipment s found t0 be
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Proposal Statement of Work Im i Mm
Fort Bend - Justice Center Clean Air Deployment

faulty, then NWN will return to the equipment to the manufacturer and receive replacement

equipment prior to shipping any equipment to the Customer site

• C«f!gurotjon,,S]<S(fig - NWN wd initially configure nil of trie equipment and test the configurations of

me equipment at th» NWN faaiity Ones fill the squipment has passed fill of ttw testing, NWN wii! re-

package ail of the equipment tor shipment to tie Customer site and furnish <*»m wim a poefcing slip.

• Hardware Installation - NWN wll un-box the networit equipment at the Customer site and proceed to

insiaJ the equipment in the specified areas. Once the equipment is physcafly installed, NWN and the
Customer IT Staff vM futy test the eonftgufattons for eoch device prior ttv» user migration to the new

equipment

• Configurafjpn Testing yid.User Migration - Once configurations are tested and verified, NWN and

the Customer IT Staff wB mow a set amount of users over to tie new network equipment awl ensure

the end user connectivity is re-established This process wD continue mi -lie set schedule that was

mutually agreed upon through the established project pfew

• N»twock TrouMjMtootjnp - NWN vwll rwnain on ^b te hefe addtess and (teqnasa any probt«ws thai

arise to the rifowxfc migration to the new equipment NWN will be able to troubleshoot any netwo*
conftguralKXi ksmjcs and the Customer needs to provide <i resource wjlh Iroublosnootmg knowledge

for the CusJomsr's software appSajtions and end user devices Once the new natvwrk infrastructure

is agreed to be stable by NWN and the Customer IT Staff, NWN will start to firwta tho

documentation for the project

D&liwly of tf» dstei/w1W of /tMwals IBOkfi miapnmu &/ot soAtvare iwspaie/js as

identified m the Refwenee Materials section o! this document.

Swwees roflestones !o include:

• Configuration and Staging Equipmmt at NWN Facility - {Access Potnecontrotter

Staging and Pw-Contig(ff9Sion and LAN Readiimss Assessment {Validating vthother

VIMtsAPs/BHCP for Wimtess have hmn setup to st<pport tin solution's

» Onsite Prs-Cut Installation {Accq$$ Potnt/CotHtoltw Mounting

$mtcli/R<X!tm/Goritrolt&r Cofiiigumtion (./pdates. Eqapnteitt Ittttwti Poww On Testing

• Go Uw and Next 0«y Support {Active Wireless Acwss Points on the controter and

wSKtate coverage with ttio customer) fiiwtdr 4 tioi'i', of Next Pay support fOnsfte) for

a«y isstims otter cutovnr

4 - Close Phase

In this phase, on site engineering is complete. Engineers mM be focused on completing technical
documentation end a review vnth prefect team. The PM waB verify approval for final bitting and scheduiB

and complete Project Review and Closure meatings with cSent

Tectwicot documentation to include*

• Tedwyical workbook irtcluding site spG&lic cantKjwvtiafi mfmwatton

• Quick Retetonee Guides, Minm 4 eonftguratwis guides !mm monufsctumr

• 4/f mamifaclurw 's manuals am) documents roamed with pmduds

Project docufnffntatton, to include

Page 12 of 16
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Proposal Statement of Work

Fort Bend - Justice Center Ctean Air Deployment

• " Pro)«et ptan SJor tSWttst, ittduaing work schedules
• Status reports (wntim an&or verbal)

Out of Scop*
Any area nof specifically presented in the Scope section of this proposal m conmdeied outside the scope

of this protect Changes to ttm scope as detailed ot this pioposat require aft estimate review and must tx

approved by im/timl agrt*&m&nt Additional;« lower) ehmg&s may apply to mcorpotate ttm requested

changes Changes niH not beconte affective until agreed upon m mting by both Urn Client a/ttf NWN.

CUSTOMER REQUIREMENTS « ASSUMPTIONS

1) Client wili perform and/m provide Ifle fr*wing ffeKtrjn tnrhntral eompoiwrts as part of tlvs delivery of

thisfstsject
a) Provide current flew plans to NWN Engineers

b) Work with NWN Id determine VLAN reqiMrameuts 1m the site

c) Provide IP address schema and design specs

d) ParttdpaSs in ail design and planning sessions and be prepared to sign off on alt milestones.

e) Third party delays are recognized and accounted (or

f) Customer provided information is correct end current
g) Construction timelines are accurate

2) Engiiwwworkv»inotl»tmpwfed by customer deiays

3) Ml work wffl be axnpteied during normal business hours unless specified in Scope Detals Section.

After hours work wM be biHed at NWN standard overtime rates

4) Assigning a representative to ttiis project, who wR cowtiinate the irtstaBation activ% with trw NVW

ftcpet Leader
5) CReni w® provide an additional PO for 10% of total of profession^ services to be used as funding for

Project Change Requests This PO W)9 be setup and invofced as o NWN Serwce Bkx*

6) Provide access to oli work locations along with safety, access, secunty & amargency protocote

7} Obtain a( necessary work permits

8) As needed, provide a work area for NWN to use dunng on-srte activities.

9} Prowde pa&ig passes and adequate parking for the NWN project team
10) When appfafete provid® the best possWe prtrtts and floor p!ws for use during the installation These

prints and floor plans wi become the property of NWN

11 j When appScabla provide the best possible information related to buikSng construction, availabie

mechamcsl looms, location of equipment, etc

12) Client most provide outside phone and Internet access, at no additional charge, for all NWN staff

when onsite

TERMS * CONDITIONS

• it me project is put on hold due to custom©1 delays tor a period over 60 days the Otent and NWN vM work

together to address closure or me esdstmg project A Project Change Request wM be provided that addresses

how to hande remaining Ming on toe project as wen as tw» 9ie remaining tasits mtt be romptetee ae-

scheaming «ve preset is suoject to Krts«« NWN aortdoad ww will ae sctiefluletl acconsngly.
♦ Ttie Master Services Agreemem (MSAJ m ptece tettneen NWN and me Client serves as Ihe genera! terms and

conditions ot these services TOs SOW preposal presents me specttc details ot n*s project uraser mat

ag/eement. These terms are supplements to 8»e MSA; any point ot conflict defetufe to ihe tenns and conditions

presented in trie MSA mat (s tn piice between both parties It no MSA is in etfecl between NWN and We Client
the Terms arxl conditions <staBI!$rted m this SOW eonsfrfate tie c«*ract between bo&i parties

Pass 6 a) 10
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Proposal Statement of Work

Fort Bend - Justice Center Clean Air Deployment

Project pnong assumes Ctiem erc<M line has been esiaWtsrwd wim NWN corporation

The puces quoted awwe shal remain wittd tot a period of thirty (30) days unless manufacturer programs expire

Ptices do not include NC/SC/VA State sales tax of teighl which is b»eo Freight On Board Origin

Equipment relum polSty s governed By the equipment marsufcKturw

Quoution for S*rvic«s does Include travtt and *»p*nns

Unless o8ie» speciffed, warning hours ft* engineering services a«r rnnnat business hours (8 TO am to s 00 pmi,

Monday tnrousn Frway wffli no (W«aBons or access to me worttfMate, worn performed ate normal busmess

Murewitl im biltef at ,m aOttlJooai charge

NWN Ml pwoKe Ciwrt <ftet 30 <»ys) Mr a« materials «bm s»*pe() a«S ownetsNp fWMes. ragwsess <*

sWpjNng de^tnation, ProturtKj waterjas a! trne ol contract protects customer project prtsmg oral assures

malerlau are avasame to meet project tlmettrtes,

Protessiora) Services wi tte irwoiced per (he terms specified in f»roje« Ftiwiciafs below

Payment terrrs are N6T 30 Days In the ewnt Uial Cserfl sWoyta IS* to pay me »W j>ur<»ase p«* wSnin a

tfttny (30) day period. NWN shall be etfflWed to coSea an werest charge on the lesser of eitfw 1.5% of the

unpaid purchase pftce per montn or the nans/mutt amount atowed by applicawe Uiws NWM shaa alsa be

enitaod, m adddlon !o al t*e« remedies iwaRiMe by law or in equity, to recover reasonable attorney fees an*ot

ottwr expenses m mnecmg Vn> punrhase (Mice or o)!i«w«e enwrcmg or succe^sh^ly iSettmdtng itself m respect

to tftis sales contract

Warrart*s olfwed by »se manufaclurer »• tee passed a«ng » alert rWernJefl warranties are avaslaWe « an

addRtonal cost. (*i warranty on engineering tabor services is wpttea. extended or f»»sented ft Ws proposal

Any disputes on Ifte quality or witty of (he engineering S8rw«s are to be prasetwea to NWN prtof to Ihe close

f h t

REViStON HISTORY

REVISION NO DATE DESCRIPTION OF CHANGF

01 Infernal Draft

10 11/22? to Release to client

2 0 03?2&'t 1 Update removal erf Wireless Survey and reduced AP's

STATEMENT-OF CONFIDENTIALITY

The contents ol this document have been developed By NVW Corporation (NWN) NWN considers the contente of

this document to be proprietary and ixjsiness cenfldeotef Infcsrmaton This intormaBon is to be used only n th«

pertormance of its »te»ded use. Ttes document may not be released to mo&m vendor, busftws partner or

cortractor wfttout prior wr»«f» consent fnsm NWN. AddiBoreily. no portion of Ms deatrnefit mov oe tommunlcoted.

reproaueed. copwJ or distributed wnfcoii 9ie prior consent of both aw Client and NWN

REFERENCE MATERIAL

The following Kerns are included as references to Ms proposairaOW"

a) Fort Bend County - Justice Center Wiretess Controltet ornj CteonAif Deployment

Page 14 of) 6
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Proposal Statement of Work

Fort Bend - Justice Center Dean Air Deployment

NYN

PROJECT FINANC1ALS

NWN us ptmsmi tQ present the Wfcwmg ptiang ainunon fot tins !MO*ec!

Professional Services - Fixed Pnce

Equipment

Software

Maintenance

Total Project Investment

Silling Terms

* Professional Sewees Billing Milestones:

1 - imitate Phase

2 - Plan & Design Fte»

3 - Execute Phase

Services Mtestonss

1 Staging

it - Ort^te Equipment Installation
Hi - Go Live and Next Day Support

4 - Close Pnase

$8,3000)

$3/ 14/00

§000'
$3,93600 ,

| 546,38300!

S200.0D

srw.m

S2,J00.00

S4,OOB.OO

$800.00

S500.00

Product wi bo invoiced as it is shipped and ownership passes from the VeftdorlMaraitsdurar (nel

30 days)

Additional shipping is not included m this project

At Client's request NWN vwll receive Iwdware, software and items identified in the Bin of

Matetiols at NWhfs attic* at 10661 RocWuy Road Houston Texas, 77099 Upon receipt NWN
wilt mventory the equipment and notify Ctent project contact of the inventory siotus. AM Client

tedware received into the NWN location is the property of Client.

APPROVALS

Page 15 of 16
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MVWI dxporsttoti

tMSiKockMyRud

Homun. twm now

W1-50M1MPIWM

NVN

Wittmt LAM COntojBw

MB.! 1«»ft> Of»-M««I AJ> mXxmtk;MMK * (tea Oonoin

O*» 3500 3MM iOSWMMUW Con»ofcr*»«l fi«t«»«iy

tatatnwoamsoo l<w i>«*> unanng Brtdws it««u»

sso« snot cam** *»oo »so «"«

CMCS500SM»MMCMWHeftm** P«w» S«ipl»

CaeoIMMWWlew CeBtoMr SwMmT.0
AjR Mne c«is worth A

30

30

33

S3

1

S

5

$

s

s

»

$

$

t,29EL0O

22.49».0D

rosoe

W-00

M.DO

WDO

$5? 20

sa.80
S«,3y2JJS

SO.DO .

$000

sow

50 TO

7V3«i7JHJ

12.372.25

SabtotaL Optional Items:

«tt*flnd SwvteeXnCwe OpBon;

sorftwjrv at oCare S«fv*te ft«*t Prcpog^; Ngte a ji

MWJJ-M

EinmM Sftswno

*TW» A CODCUtlOIHI

Tfita q«ot* >• v*tw Iw 30 4«y« fto« -*«* «)4 Itiw. A^ici^t 1xn*f

the M»tw 5«vfe«* *gr»wiitn>t <n Propo<tf docuwHrnt

16 of 16
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CERTIFICATE OF LIABILITY INSURANCE 1/28/201X

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERjS), AUTHORIZED

REPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holtfet * an ADDITIONAL INSURED, the potley(les) must be endorsed. It SUBROGATION IS WAIVED, subject to
Die terms end condition! of the policy, cerlnln policies m*y require an endorsement A statement on this certificate does not confer rights to the

certificate holder In lieu of sucfl ondorsomenqs).

PRODUCER

Sico £ Walsh Insurance Agency

106 Concord Ava.

P.O.Box 136

Bolmont tft 02478

INSURED

NWN Corporation

Attn: Charlie Praeman

271 Waverly Oaks Rd.

Waltham MA. 02452

JSjHiUJWJ1!"^!^.

INSUKtRISl A^fORlMHO COVERAGE

insurer aOneBeacon Ins. Conpanies

NAJC*

OBIOOl

itaudBi a Hartford Insurance Company

INSURER C:

00914

COVERAGES CERTIFICATE NUMBER*ftSTE» 2011-2012 i E & O REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE USTED BELOW HAVE BEEN SSSUEO TO TH6 INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OS OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL WE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICtES LIMITS SHOWN MAY HAVE BEEN REDUICED BY PAID CLAIMS.

WS*: nKiuiutiBiwi: ..^TiT.-^/ »ftt i*»vwi iutt£0 TMWSOJYYYYII iMMflJOftrYY) USB! 4TYPE OF INSURANCE 1HSR WVP

GENERAL LIABILITY

_ X ^CCMW '(Ct'.L GfcNS?AL LWSIITY
A c-ws maoe [x] oocur

E*CH OCCURRENCE

««5rTORENTE0"

L/l/2012

tWI? APPLIES PER.

t 1,000,000

*7 1,666,000
10,000

' fSOOUCTS ■ COMWOPASC

1,000,000

2,oooTboo

TOMOaU UABUTY

A ; ANY AUTQ

\ ALL DWNETJ AUTOS

! SCHECULS0AU1C3

\ IBRSDAUTOS

S711010332

753020408 (T«k«* Auto)

lo.ooo

WORKFRS COMPENSATION

ASO EWPIOYBW UAWLITr

A!iY PRQPSi£TC*.*iAf

OPFICl=».WE»«aER EXCLUDEO7

(MKiitalaylnNH)

? dcrDe jndar
T:OK Of OPERATIONS faaiow

p./1/JOlS p

il/1/2011 l/X/2012

) BCOILY INJURY (Pw p

1,000,000

£ OMH138IONS

5,000,000

^ ¥7500,000

ii/1/2011 a/1/2012

O8HBLC9272

[EL EACH

1/l/SOlJ jl/l/2012 fc-C. SEAS'

t C&tASt ^OL-Ct tB'll

a/i/joii a/i/20is its.ocoooo

1,000,000

Ca.Occurrence

OF W"B»HOt<S / LOCATIONS I tfEHKLES |AIQcS ACOT0101, AdOMon«l Rmn«»»Scli.cM«. It mo™ tpu

CERTIFICATE HOLDER CANCELLATION

FORT BEND COUNT*

301 JACKSON STREET

RICHMOND, TX 77649

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES SE CANCELLED BEFORE

THE EXPIRATION DATS THEREOF, NOTICE WILL. Bf DH-IVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORKEO K6HIEMWTAT1VE

Thomas Walsh/MARYD J /a.

ACORD 25 (2009/09)

NS2S

© 1988-2009 ACORD CORPORATION. Alt rights reserved.

The ACORD nam* and logo are registered marks of ACORD
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CHANGE REQUEST FORM

Fort Bead County Pa-ject OP"504:Cr

Client:

NWN Project Manager:

Client Sponsor:

Fort Bend County Justice Center

Coy Stephens

Charles King

NYAI
NWN CORPORATION

CHANGE REQUEST DETAIL

Protect #:59437 Change #:002

Requestor: Charles King

Description of Change: Adding remaining APs for Justice Center

Justice Center

Stage and Configure 30 additional Access Points

: Upgrade Access points

:■ Label Access Points with Mac Addresses

: WCS configuration adding AP's

Mount additionai 30 Cisco 3500i Access Points based on results of Active Survey

Install AP upgrade licenses on Wireless LAN

D3te of request 5/05/201 I | Date needed: 5/16/2011

CHANGE ASSESSMENT

Impacts on schedule, risk,

assumptions, resources:

Impacts on design, technology,

and deliverables:

Impacts on project budget:

Schedule - will be added to the current installation schedule

Risk

Resources -

Design

Technology

Deliverabtes

Additional product cost and installation - Total: S36.658.75

CHANGE APPROVALS

SIGNATURES

IS Approve

D Denv

n Approye

□ Deny

Project

Manaqer

Project

Sponsor

Page 1 of 1
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PROPOSAL QUOTE SHEET

281-983-39SS Phone

281-963-5599 Fax

Houston, TX 77099 DIR-SDD-1366 & DIR-SDD-1544

10661 Rockley Road

NYAI

Client:

Client Address 1:

Client Address 2:

Client City. State. Zip:

Attn:

Phone:

email

Fort Bend County

301 Jackson Sf.

0

Richntoixi, Texas 77469

Chartes King

0
n

Additional Aps - 50 Licenses

Issue Dote:

Opportunity #:

Account Exec:

5/9SQ11

OP64823

Mike Wilson

mwilson@jriwnit.com

281-506-1109

1.0

Product Number Description City list Price Extended Price

Section 1 - Hardware and Soltwam

DIR-SDD-1366

AIR-CAP35021-A-K& 802.11 algfn Ctrir-based AP *K3e3nAir; Int Anl A R

S3G1RK9W8-J2423JA Cisco 3&00 Senes IOS Wireless IAN Controltef-ba:

AIR-AP-BRACKET-1 1040/1140/1260/3500 Low Profile Mounting Brack©

AIR-AP-T-RAIL-R Ceiling Grid Clip for Aironet APs - Recessed Mount

LIOCT5508-UPG Primary SKU for all upgrade options on the Cisco S

LIC-CT5508-25A 25 AP Adder License for tie 5508 Controller

Section 2 ■ Manufacturer Maintenance

DIR-SDD-1366

CON-SNT-CAP352IA SMARTNET 8X5XNBD 802.11 a/g/n Ctrfr-based AP

CON-SNT-LCT2SA SMARTNET 8X5XNSD 26 AP Adder License for ttx

Section 3 - Professional Services 'Wit-SOb-iSM

30

Ml

30

30

1

!

30

!

SO 00

(,296 00 S712 25

0 SO 00

0 SO .00

0 S0.00

0 SO.00

12,495.00 56.872.25

S0.00

50.00

Subtotal, Hardware & Software

S0.00

S04 S83.20

1,000.00 S800.00

S0.00

S0.00

Subtotal. Maintenance

NWN Professional Services, as defined in the related Statement of Work Proposal

NWN Block Professional Services prepaid block of time

Section 4-Optional Products & Services

Subtotal. Optional hems:

Manaqed ServicesMCare Option:

Subtotals

SO. 00

SO. 00

50.00

S0.00

S0.00

SO.00

SO.00

S0.00

S0.00

S0.00

S0.00

S0.00

S0.00

S0.00

Hant^are and SoftAare Subtotal"

Manufacturer's Maintenance Subtotal:

nCare Managed Services Subtotal:

Professional Services Subtotal:

Optional Products & Services Subtotal:

Total Pro/eel Investment |

4

S

»

S

i,

S

S

$

%

i

s

s

s

$

i.

s

4

S

s

s

$

$

s

s

s

s

s

$

$

$

i

4

$

$

21.367 50

-

6,872.25

28,239.75

-

2.496.00

800.00

-

3,296.00

$5,123.00

-

-

-

-

-

-

SO 00

28,239.75

3.296.00

S0.00

S5.123.00

-

$36,658.75

estimated Taxes

Estimated Shipping

SO.00

SQ.00

NWN Corporation Page I of 2 Confidential Proposal
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PROPOSAL QUOTE SHEET

Produd Number Description Unit Rice Extended Price

Terms & Conditions

This quote ts valid for 30 days from dale of issue. Applicable Taxss & figight chains will be applied to the ftna! invoice. Ni ofhef Tesms

and Conditions are included in the Ifestei Services Agreement« Proposal doemneiit,

NWN Coiporation Page 2 of 2 Confidential ProposaS
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