ANNOUNCEMENT

Fort Bend County and its Judicial Steering Team are the winners of Tyler
Technologies Public Sector 2010 Excellence Award for EFFICIENCY.

The award will be presented in May at Tyler Technologies’ annual User
Conference in San Antonio.

In 2009, Texas Association of Counties presented Fort Bend County and the
Judicial Steering Team a Best Practice Innovation Award for TEAM
MODEL STRUCTURE FOR PROJECT MANAGEMENT.

These prestigious awards are the results of the hard-earned efforts by
hundreds of employees and elected officials during this five year project of
installing an integrated justice system called Odyssey. The project involved
configuration, conversion, training and implementation. All phases were
completed by August 2010.

With the integration of Odyssey, the county eliminated over 12 justice
applications with an annual savings of over $100,000.




