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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

FOURTH AMENDMENT AGREEMENT FOR
PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS FOURTH AMENDMENT to the Agreement for Phase 2 — Post Bond Election
Architectural Services is made and entered into by and between the Fort Bend County, a body
corporate and politic under the laws of the State of Texas, acting herein by and through its
Commissioners Court, hereinafter referred to as “County,” and PIERCE GOODWIN
ALEXANDER & LINVILLE (PGAL) hereinafter referred to as “Architect” authorized to
conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for
Phase 2 — Post Bond Election Architectural Services dated August 6, 2008, (collectively, the
“Agreement”), a First Amendment on October 20, 2009, (collectively, the “‘First Amendment”),
and Second Amendment on January 26, 2010, (collectively, the “Second Amendment”), and a
Third Amendment on February 23, 2010 (collectively, the Third Amendment) attached hereto as
Exhibit B, C, D & E, incorporated by reference as if set forth herein verbatim for all purposes.
County and Architect now desire to amend said Agreement as set forth in Architect’s proposals
dated February 15, 2011, attached hereto as Exhibit A, incorporated herein by reference as if set
forth verbatim for all purposes.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $87,039.00 (Eighty Seven Thousand Thirty-
Nine Dollars) shall be available for additional services and reimbursable expenses
as described in Exhibit A.
B. Architect’s compensation for the Project shall not exceed $3,923,009.00, as
follows:
. Original Scope of Work not-to-exceed: $3,604,000.00
2. Original Reimbursable Expenses not-to-exceed: $46,000.00
3. First Amendment: Additional Reimbursable Expenses not-to-exceed:
$45,000.00
4. First Amendment: Additional Services not-to-exceed: $20,310.00
5. Second Amendment: Additional Services not to exceed: $65,000.00
6. Second Amendment: Additional Reimbursable Expenses not-to-exceed
$5,000.00.
7. Third Amendment: Additional Services not to exceed: $50,660.00
8. Fourth Amendment: Additional Services not to exceed: $82,039.00
9. Fourth Amendment: Reimbursable Expenses not to exceed: $5,000.00
C. No additional fundmg shall be available for services provided under the
Agreement without prior written consent of County.
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D. Reimbursable expenses shall be reimbursed to Architect at-cost upon submission
of properly submitted expense records to County. Service charges are not
applicable and not subject to reimbursement.

E. Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.
F. If there is a conflict between this Fourth Amendment and the Agreement and any

prior Amendment, the provisions of this Fourth Amendment shall prevail.
EXECUTION
This Fourth Amendment shall not become effective until executed by County.

COUNPY: AORT BENDyCOUNTY/ TEXAS

“\\mmum

2-23- 201 SOONERS s,
&s .o

Robert E. Hebe O(m.ty Judge Date s\\\;*\ e 0"’}
N s ° o'.
Attest: 55
Dianne Wilson, County Clerk %*
Approved: ”9;3 v, TS
”’I? Wiy "‘{(\«\\\
By: 2 /8- 1/ gWD GO

£ V- ww
Don Brady, Birector ) Date Hinuw
Facilities Management & Planning

ARCHITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

2 (bl

Date

Dayid E. Andréws, Principal

Attest:

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,923,009.00 to accomplish

and pay the obligation of the Fort Bend ()Zounty under thryco rac
/% _/// : \/ /é

Ed Sturdlvant Fort Bend County Audltor

MER:Architect Agreement. PGAL . Judicial Complex.3729.3". AMEND
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EXHIBIT A: Architect’s Fee Proposal dated February 5, 2010 for additional services
EXHIBIT B: Original Agreement dated August 6, 2008

EXHIBIT C: First Amendment dated October 20, 2009

EXHIBIT D: Second Amendment dated January 19, 2010

EXHIBIT E: Third Amendment dated February 23, 2010
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EXHIBIT A

!
February 15, 201} ' i

Mr. Don Brady

Fort Bend County

1317 Eugene Heimann Circle, Suite 500
Richmond, Texas 77469

Voice: 281.633-7018

Email: bradydon@ca-fort-bend. 1x,us

RE:  Move Management Fee Task Roquest
Relocation Management Services
Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

The office of Picrec Goodwin Alexander & Linville (PGAL) is requesting approval to proceed
with provide consulting services associsted with Relocation Management Services associated
with the new Justice Center. As requested by Fort Bend County, PGAL is requesting additional
scrvices to provide the move management consulting as part of our services under our current

cantract. I have contacted the firm of Lesley & Associates to provide a fee proposal for these
services.

TASK UNDERSTANDING

Please find attached the proposal from Lesley & Associates thut details the scope of work and the
fec associated with this effort. In addition to the fees for Lesley Associates PGAL is requesting

additional fees for management and additional effort by PGAL forces to accomplish this new
task,

COMPENSATION

As presented in the attached proposal Lesley & Associates will provide these services on an
hourly basis with a not to exceed amount of $72,039.00. PGAL has determined that this effort
will require an additional lump sum amount of $10,000.00 which includes the cost of our cffort
10 manage the consultant and a 10% add to the consultant’s fee for overhead and processing.
This makes the total additional service request a maximum of $82,039.00.

Reimbursable Expenses: PGAL would expect to be reimbursed for any out-of pocket expenscs
we incur on behalf of this project, to include, but not limited to, printing, plotting, photography,
permits, fees, special handling or delivery, mileage and travel (if nocessary), Reimbursable
expenses will be billed at our cost and we estimate this will not exceed $5.000. These
reimbursable costs will be invoiced against vur current reimbursable maximum,

I TN SR I P I AT " I AR SN R E BRI R
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Mr. Don Brady
Fort Bend County

February 13, 2011
Page2of2

PROJECT SCHEDULE
PGAL is prepared to initiate this effort immediatcly in order to adhcre to the overall project
schedule.

Thank you again for the opportunity 1o once again serve Fort Bend County. PGAL looks forward
to the commencement and successful completion of this project.  Please contact me at 713-622.
1444 should you have any questions or comments regurding this proposal.

drews, AlA
Principal
CC: Paul Bonnette, Accounting, File - PGAL

Fourth Amendment to Agreement for Phase 2 - Post Bond Election Services
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Proposal to Provide

Relocation Management
Services

Presented to

PGAL
for

Fort Bend County

Submitted by

Lesley & Associates

January 31, 2011

Lostey & Asnociates

3800 Buffalo Speodway, Sulte 165
Houston, TX 77088

{7131 8509240 ¢ Fax B50-9207
E-mail; patsyd@iesiey ret
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INTRODUCTION

CONFIDENTIALITY

FIRM PROFILE

FIRM INFORMATION

T S AT i 3 P S T e -

Lesley & Associates, hareinallor referred to as ‘Lesioy” Is pleased to
present this proposal to PGAL for Fort Bend County to provide ralocation
management services for the new Court House. We appretiate the
apporiunty 1o present this propoesal

Al Fort Bend County data and information wea collect will remain
confidental and will no! be relessed of reveaied (o any other parsen or
narty without the prior witten consent of Fort Bend County.

PGAL and Fort Bend County recognizes and acknowledges that this
aroposal contains proprietary, confidential or trade secret information that
s lha solo and axciusive propary of Leslay & Associates This dacument
and lhe inlerrmialion herein contained shal not he duplicatad nor shall 1 be
released or revealed lo any other person or party without the prior wrtten
consant of Leslay & Associales.

Lesley & Assocates is a leading provider of comprenensive relocaton
management services that reduce cosls, assure confidence, and keep
your organization productive and efficient throughout the project. With
more than 795 successful projects involving over 90 milliop SF. we have
the proven expenence and ¢emdnsirated skits o ensure a smouth, high-
value trarsition for you and youw employses.

Sinca 13684, Lesley has served some of 1he naton's most promirent
companies ana rstitutions n a full range of sectars

Government
Profess.onal services
Healthcare

Education

Barking

Scence and rasearch
Technology

Energy

GBLEEELEERG

With our lotal capabiities, supendar expart sa and maragement
perspective, Lesley & Associales performs the function of an intermal
facdities depariment. What's mere, we bring unique technical skills ta a
progact - such as projact managament team alignmert, database
management, flefibrary planning, scheduling, budgeting, databases and
employee commurications - thet cnable us to furmkey any job of any size
and scope, and keep downtime and disruptan lo an absolute mirimum

The bottom line is this: Lesley & Assocates ensures latal confdance
You can keep your ‘ocus whera it balongs — on your arganization - with
the peace of mind thal comes wth knowirg we're keeping our ‘ocus on
your move

Typa of Orgamzaton  Corpora lon
Prircipals in Frm: Patsy Leslay
Fourdad: Apri 1084

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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MISSION STATEMENT

PROJECT TEAM

RESUMES AND
PROJECT EXPERIENCE

Patsy Lesley
Principal/Senior
Project Manager

T —t s S A S A S

Staff n Firm: 12 regular fulllime employees

Telephone No. 713.850.9240

Facs mie No.: 713.850.9207

E-Mail Address: patsy@esley nel

Websile. www lesley. net

Firm Name/Address Losloy & Assouiates, irc.
3800 Butfalo Spesdway
Suite 185

Housion, TX 77098

Primary contact Patsy Lostay

Disciplines in house: Faciity Retocaton Management Services
Software applications MS Office 2000, M-crosoft
Project, Access, PowerPoimt, and Publisher, Visio,
ard AutoCAD LT SharaFomnt

Lesiey & Associales suppoits organwzations anticipating faciity relocation
by providing comorahensive project planning and relocalion managemant
serecas  Thesa services ane provided at a competitive price ta ur
customers, 3 sigrificant iong-tarm profit far aur investor and a bereft o
our employees. We will consider ourselves sucoessful when Lasley &
Assocates is Ihe preferred provider of project planning and ralocation
managemant sarsces on a natioral basis the favored employer r aur
irdustry, and when aur company procuces fnanca resulls supenor la
thase of our 'eading com pettars

Fatsy Lasiey, Principal/Senior Project Manager
Gayia Lesiey, Praject Manager
Juns Stanton, Project Coordinator

Patsy Leslay has 30-nlus years of experierce in faclites management
ncluding all phases of project managemert. Since ‘auncing Lesley &
Associates in 19E4 sha has personally managed reiocatons 1nvoiang 20
miion sf of heaithcare office, R&D and ndustrial facil tes

In tha 19803, she daveloped the Losley Process. a customuzed highly
detaled relocaton strategy and process, which assures ihe myriad of
tasks, simpie 10 complex, requiced for a success!u’ move are hangled by
he move team members according 1o a defined plan of action

She nas been haled by clients as the "queen of detad” because she ard
ner staff conlinualy refine these management toals 10 increase efficency
and cost efectivenass

Patsy = a strong advocate of professionalism n the facilites ndustry ard
has participated in numeraus contimuing educatan semmars, hoth as an
mstructor and as a student  5he = a member of the intemational Facility
Management Association and CoreNet Gleba!  Prier ta founding Leslay &
Associates, she spent 'wo yaars n facilties managemeart with Transen
Erergy Company, maragng tha relccation to their new 64-stary

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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headquartors in Hauston. Patsy studied Business Admnistration at the
University of Houston.

Major Project Experience

ABB, Inc., Houston: 500,000 s! 1,500 empioyees

Aspen Technology, Houston: 150,000 sf, 500 employaes

Anadarke Corporation, Fort Worth: 500,000 57 1,600 employees
Baylor College of Madicine. Houston: Conzaldation of clinical practces
nto 187,000 sf

Baylar Collega of Medicine, Houston: Relocation of 400 employoas
90,000 sf

Baylor Collega of Madicine, Houston Relocalon of seven
cepartmeants ta the John P, McGovern Campus, 400 empioyees

BP Trinidad Oil Company, Port of Spain, Trinidad: 65000 sf 235
emplaysas

Chickasaw Nation Health System, Ada, QK: 370,000 sf replacement
facinty

Children's Memorial Hermann Hospital, Texas Medical Center,
Houston: 50,000 sf expanson, NICU and Pediatrics

CITGO Carporation, Houston and Tulsa: Realoccanon uf 671 positons
from Tulsa to Houston, 200 000 sf

City of Houston Police Department, Houston: 500,000 sf, ' 630
empioyees

CNG Producing Company, New Orleans: 170,000 sf, 500 empoyces
Deloitte & Touche, Houston: 70.000 sf, 400 empinyses

Duke Energy (formerly Pasnhandle Eastern Corporation), Kansas City
and Houston: 500,000 sf ' 000 employees

Enterprise Products Company, Houston and Atlanta: 550,000 sf
1,300 employess

Hermann Eye Center, Houston: Relocation te naw 43 000 =f facdiy
Houston Cardiovascular Associates, Houston! Reloccation of
physician group to new 25 090 sf facility

Hilicrest Health System, Waco, TX: 500,000 sf replacemant hospital
1ASIS Healthcare, Port Arthur, TX: Consclidation of two hospdals into o
rew facility, 264,000 sf

IBM Federal Systems Division, Houston: 410,000 sf, 1,200 empioyses
Kellogg Brown & Root (fermeriy The M.W. Kellogg Company},
Houston: 760 000 sf, 3 000 empioyees

Mamarial Hermann Hospital Systemn, Houston: 800,000 st Women &
Children’s Hospital and Emergency/L ife Flight

Mamorial Hermann Hospital Systam, Houston: Memoral City Hospita
Heart Canter, 80 000 sf

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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Gayla Lesley
Project Manager
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Memorial Hermann Hosplial System, Houston: 2001 Flood Recovery
Orpject

Wemorlal Hermann Katy Hospital, Katy, TX: Relocation to a new 125-
bed, 300,000 sf facilty

Memorlal Hermann Sugar Land Hospital, Sugar Land, TX: Relocatian
o anew 77 bed, 250,000 ' facility

Memorial Hermann Medical Plaza, Ambulatory Care Center,
Houston: Relocation and start-up planning lor 700,000 sf Imaging
Center, Sports Medicine ani Ambulatery Surgery Cenlar

Refiant Energy Entex, Inc,, Houston: 200000 sf, 800 employeas

Rice University, Houston: 70,000 sf 400 empinyeas

Sanofi Winthrop, Philadelohia: Move of the rasearch porton of the
facility and the decommissioning of the 1 000 sf pharmaceutical RA0
rentar

Sterling Winthrop, Inc., Abany and Rochaester NY to Philadaiphia:
1,000,000 sf pharmaceuticsl R&D center consaldation

St. Luke's Episcopal Hospital, Houston: Relocaton of Administralve
offices, Cardwvascuiar Cperating Rooms, Cardiavascular Recovery
Rooms. intersive Care Unit Inferventian Unit. Progressive Care Linit, and
THI tabs into the Denton Ccoley Haeart Cenler

City of Sugar Land, Sugar Land: 132 umployoes, 79,000 SF

SYSCQO Corporation, Houston: Relocaton of asproximately 1,100
employeas into 400 00 sf

Washington County Hospital, Hagerstown, MD: 510,000 sf
replacement facility

Western Maryland Health Systom, Cumbertand, MD: 585,000 =f
replacemant hospitai, 120,000 sf Medical Office Buiding. 100,000 sf
Admirustrative Buildings

Wilson Memorial Hospital, Floresville, TX: Ralocation to the raw
80 000 sf Coanal'y Memaoral Medical Canter

Gayla Les'ey joined Lesley & Associates 15 years ago a3 a full time
project manager affer gaining three years of expereance as a part-tme
employee Education: Universidy of Houston, Journalism She 5 a
member of the interaticnal Facilty Management Association

Gayla participates in commundy activibes with Undeda Way, Star of Hope,
and through Lesley's “Adopt a Famdy” program durng the nalidays

Major Profect Experience

Baylor College of Medlcine, Houston: Corsoldation of clirical
praclices into 166,761 sf

Baylor College of Medicine, Houston: Relocation of 400 amployees
{facuity and s1aff) to tha Faculty Center, 90,000 3f

Baylor college of Medicine, Houston: Relocaton of seven depanmenrts
to the John P McGovern Campus, 400 employees

BP, Port of Spain, Trinldad: 80,000 %, restack and move of 324
arloyees

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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Burlington Resources, Farmiagton, New Mexico: 90.000 sf. 325
employees

City of Houston Pollce Depariment, Houston: 500,000 sf, 1,600
omployers

Continental Airfines, Houston: Internal restack of 436 employaas
Enterprise Products Company, Houston and Atlanta: 550,000 sf,
1,300 employees

Exterran, Houston: 3 locatians into 238, 000 sf, 630 employees

Fort Worth Museum of Science and History, Fort Worth: Packed ond
moved alf exhibits, lbrary fies, srd soma fumiture to either storzge,
temporary office space or the Cawgirl's Museum whie & new auilding is
belng constructed

Gaorge Mason University, Arington, Virginia: Founders Hall Project
256,000 SF - Occupants for tha new building will be relocated from Finley
Hall at the Fairfax Campus, Truland Buliding and Ardinglon Crgnal
Buiiding at the Arlington Campus

Highlands Insurance Company, Houston: 115,000 5{, 475 employes
NGC Corporation, Houston: 225,000 sf 800 empioyees

Rice University, Houston: 70,000 sf 400 faculty grad students and
staff

Rice University, Houston: Baker Insttute, 40,000 sf, 75 facuily,
students anc staff

Rice University, Houston, Tetas: BaScence Research Collaborative
477,000 sf 120 ampioyces

Rice University, Houston: Cham slry Buldrg, 150 employees,
chemistry (a0s, 60,000 sf

Rice University, Houston: Duncan Hail, 70,000 sf, 200 emplayees
Rice University, Houston: Gaology Buiiding Renovation, 12 fabs
{including rock fab and fibrary) and 36 offices, 40,000 sf. Evarything had
to ba maved (o an interim space for renovaton and than moved back
Rice University, Houston: Himanitias Suilcing. 120 000 sf, 200
amployees

Rice University, Houston: Jonas School of Maragerment, 50,300 s,
150 employees

Rica University, Houston: Mechanical Engneering Bullding
Rengvation, 8 labs and 40 offices, 40,000 sf  Everything had to be movad
to an Interm space for rencvaton and then moved back

Rice University, Houston: Ongong coordination of all moves on and
off campus, ncuding Coken House. Public A¥airs, \Weiss Housu end
Fandren Library

Rice Univarsity, Houston: Rayzor Hall, 60,000 s, 75 emoloyeas

Rica University, Houston: Space Science Buiding Repgvation. 20,000
sf, 40 empioyees

South Texas College of Law, Houston: 160.000 st. 30 employees
coordinated library move and ‘emoval of surpius fumiture

SYSCO Corporation. Housten: Relocation of approximalely 1 100
amployees irto 400,000 sf

Stewart Title, Houston: 150000 sl, 500 amplayees

TETRA Technologies, Inc., The Woodiands: Move rom wo facatons
intg 150.000 sf

The Men's Wearhouse, Houston: 150,100 5F 200 empoyeas

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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Prar to jcining Lesley In 2009, June Stanten worked in office
administration for 29 yesrs. She ziterdac North Harris Community
College and San Jacinto College majoring n Business Admiristration.
Juna is a member of Blue Knights international, Texas VIl and I8 serves in
the Boy Scouts of America as a Committee Char and Unit Comnussioner.
Major Project Experience

Chickasaw Nation Health System, Ada, OK: 370,000 sf repacement
faciity

Memorial Hermann Tower, Houstan: Ralacation fram Norh and South
fowars nto a naw 260,600 sf tower

Rice University BioSclence Research Collaborative, Houston:
Project Coordinator Retocation of faculty and lads int> new 93,300 sf budding

Rice University, Houston: Oversaw new furniture instaifation n Duncan
MebMurry Dorms

Rowan Companies, Houston: 400 Employeas, 40,000 SF, r-house
raslack

Shell Westhollow Technology Center, Hauston: O%ices and lab
equpment into 123,000 sf new building

Shell Oil Company ~ Woodcreek, Houston: 457 employees. 156,000
sf

3

Washington County Hospital, Hagerstown, MD: 510,000 sf
replacerent factity

Westarn Maryland Health System, Cumberland, MD: 585,000 si
replacement haspital, 120.000 sf Medical Office Buiiding, 100,000 sf

June Stanton

Admirstrative Bulldings
ROLES AND Principal -~ The Principal 1s the dtmala punl of respansibility for desivery
RESPONSIBILITIES ol prajack.

Senlor Project Manager - The senior project manager manages the
pianning phase activities including development of the Relocation Manual
{work plan), the Task List, maste move schedule and plan,
commupications pian and mover bid package.

Project Manager - The project nanager wil overses mpemantation of
the planning activilies, conduct project meetings, monitor complation of
Task List activibes, pregare hour-hy-hour schedules, conduct orocess
mprovement meetings after each move. and overses oroject closeout
acvvities.

Project Coordinator and Database Manager - Supports the project
maragur by olanning and coordinating activities of des.geated move
procedures and processes and faciitalos movos at dostinaran oversees
he smeath sel activities, files and follows up on damage ciamms, and
audils mover invoices and tracks tha maver s audget 1o ensurs no cost
overrurs. Develops and mamntairs tha d3iabase

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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STRATEGY/MOVE
PROCESS

REFERENCES

Once ha schadule and budget are developed. we will work with Fort
Bend County to ‘dentfy spacific strategies to mgrove and enharce sl
aspocs of the move process. We have a oroven track record of making
significant contributions and cost savings on projects. Following are
soma examples

A

Durng the clean-up program on the Conoco move lo Conaco
Center, 83 4 tuns of paper were dssposed of which savad
approximately $15,000 n moving costs ard equalad to amprying
953 fve-drawer laleral file cabinets

On another @rge move, we recommanded that cur cllent changs
from 4-drawer vertical fle cabinels o open-shalf filkng whch
saved approximately 16,000 SF of space  Thes is a significant
33viNgs

We corductod a cos! analysis of Iwo projects and determined that
we were moving 100 smployees for $37,700 and it was costing
N DINer company that was rot using our serviea $112 400 to
maove 100 employees Maost of the cost for the other campany
was in dowrtme

Curing the audt af 2 maver invoice for ane ol ant, we discovered
that the mover had faisified documentation for rgging services to
the tune of $24,000.

By specifying thal the maver uee the Spider Crana ‘or maving
Iateral fio cabinets, wa saved the |labor (o pack and unpack the
fies, the cost of the boxes, and anly the fila cabinets ware moved
as opposed lo all of the boxes ard e fi'e cabinets. For exampie,
1160 S5-drawer 'a'eral e cabirets were moved withoul the
Spider Crare, it viould cost an additional $4,200, plus the time
employees would spend packirg ard irpacking  Iif the movers
pack and unpack the contents of tha file cabinets it woutld cost
approxim ate'y $8 000

Leslay's consulting efforts provide thorough crganizaton and
planning efficiencias that eimmale cost ovaerruns, and the
dupiication of project resources. Our expetienced counsal on
aurchasing cecisions oftan rasulls i a reduction n 'fe cost of
proviols ard sereces requirsd durng the seocatior The
combination of Lesley's consulting and projact management
sarvices ensures the proper aliccalion of resources, mumlzes
the disruption of dady operabons and resuils n a smooth frarsler
dunng @ move.

Mr. Xenreln *Rob” Jahnsan
Enterprise Products

713 BET 3085

M. Jum Boshimke
Exterran
281 836 7068
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Ms. Eleni Barzouka

Rice University
713.348 5457
INSURANCE Lesley's sampla cartficates of nsurapce are neludad in 1he Agpendix
WHY LESLEY? Lesley bekioves tnatl our track record speaks for itsell and that our clients

will speak equally faverably of cur performance and commidment ta thas
ndivduat needs and obsectives

We suggest that Fort Bend County consider the question, Why Lesley?
n the context of Ina fo'owirg eritical 1Ssues.

1

10.

11

12

Lestey has experience working with government entites

Lesiay managed the mova of the Houslon Police Departmant
intn 43 500 £A0 SF headquartars Wae ovarsaw the move of e
Crune Lab and the move of the eviderce with SWAT

Lesiay has been in businass for aimost 27 years providirg
relocation management services. This is whal we do every
day. Wa da nol provide any ather services

Eighty parcant of Lastey s business is through referrais ar
repeat business will existing chents

Key taam members have a depth and hreacth of praject
Bxperence.

Cur staif members era requiare full-time smployass, ot
confract. This mears we provide banefits, including Worker's
Compensation,

WWe CD not Fecetve fevenue rom any scurce bul our clorts. We
do not recewve a perentage of mover nvoices and bave never
marked up reimbursabie expensos

We have experence with &l types of comoanies and an
undersianding of ther unigue maragement ano commuricalicn
styles

We have ihe abiity © handie move-day surprisas ard crses.
Our performance i neeting budgst and schedule projectiors
has been proven

Wa have a process ‘'or qualdying movers based on praoject
requirements and clyectivity in recommending those movers
Wa have the experience and expert<e o 3udit mover invazes,
which has resuited 0 s:gnificant savings to our chonts.

We are effectve in weam dDuiding, leaderstup. ard molivation

3. We deveiop creative employee communicalion programs that

minmize downtime and stross.

BENEFITS TO FORT The oenefis of Laslay relacaten management serviees are cirect and

BEND COUNTY  “enfeant

Crisis Avoidance. In the course of mavng more than 80 milfion square
fuel of office research. and atrer spaca snca 1084 wa have lsarned

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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what meve-day crises might develop and how Lo antcipate and nes!l win
them

Cost Minimization Clients wh accourl for the cost of management
Involvament find that services fram Lesley's cast significantiy less than
do it yourself moves Inexperierced managers may learn the most
important lessons by making mistakes in crisis situations, tharaby
compounding tha cas! of their imvoivement

Objectivity. Leslay & Assoc:ates does not provide maving servicas of
compuler disconnacy reconrect services. Wa abjectivaly qualfy and
select these vondors, a service hal Is anticat (o relogation performanrce
and cast

REPRESENTATIVE Most Leslay & Assaciates orojects nave been n Hauston. but we have
CLIENTS warked an projects in other arezs of the Urited States and n the
Carbbean as well. The foilawing are some of Lesiay's heftar-knawn
chants

ABRB

Hayler Coligge of Meccina
AP Traidad

CITGC

City of Houston

City of Houston Police Depgadmeont
City of Sugar Land

Deloitte Cansuiting

Deloitte & Touche

OrL

El Pase Corporation
Enterprise Products Cormpany
Ernst & Yaung

Halliburton Company

Hings

180\ Corporation

KPMG

tMemonal Hermann Healthoae Systems
Reliant Energy Erntex

Rice University

St Luke s Episcopat Hospital
Sugar Landg City Hall

SYSCQ Corporation

SCOPE OF SERVICES Follow ng are assumplions usedfor preoasng the lee pranesal and e
maver bucge!

3 Approximately 340 people will relocala mla the new Court Housa.
®  The move wil occur between Aprit 18, 2011 and Juy 21, 2011,
O Naw ‘urniture will ne ouchased lur sorme areas

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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There will be funitura moving for approximately 15 large offices,
60 smal offices, 60 task chairs going Inlo cubicles, and inres
conference rooms.

High-density file systams will be purchased as well as new
shelving for the ibrary,

Desktop compuer equipment will move.

New telephones will be providad.

In organzing and execulng the relocation, Lesley will serve as a direct
extension of Fort Bend County's staff. We vl pian and organize the move
and provide on-site maragement services as specified below

Lesley has a defined process which & listed below  An eariy lask in the
pianning segment wil be 10 moddy the process ta mest Fort Bend
County's specific raquremenis. Cur spproach is to ne flexbie and make
'us grocess work for Fart 3and County.

PHASE 1. PLANNING

A

ORGANIZATION
Lesley will work with Fart Band County 10 organize the relocatan
project

1. Establish Froject Objectives and Milestones.
Meet with Fart Bend County's management lo acheve a
thorough understandirg of the fem's operationa! patiarms
physical requiremants, and project objectives

2. Project Team and Crganization.
Condudt meetngs with the Fort Beng County managars and
slaff members who will ba directly involved in the mava ta
deineate.

a Areas of responsibility

b Descriplion of tasks to be pedformed
¢ Reparting siructure

d. Qvarvew of move orocess

3. Project Budget.
Lesley wil assist in develaning bucgel thal nciudes tha costs
of move-elsled verdor services,

. Task List

Lesley will assis Fort Bend County in estabiishing an overali
move plan and ccoupancy schedule thal amphasizes continuity of
daly aclvity. A zomputanzed Task List wili be davaiopad for
tracking actual vs. planned avents | eslay wil also pravice
guidance and assistance in ail araas of the Task List, wcluding
orientatian and ranirg, operations and stoffing plans. ete

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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C. Commumc anons Prax
Lesley will assist n daveloping a communications plan 10 ensura
the proper flow of information maintaining the objectives that Fort
Bend Courty sets farth for the project. We will ensure the
transfer of 3l relevart project informaton ameng the internal and
exlarnal menbers of the project tesm

We will devalap a Relocation Manua! {work pian) for the mave
team and the deparimanta! move caordinators, which idertifes all
of the projsct team mambars ard their roles and respansibilities
(mciuding assisting with the selactian of departmental move
coordmators). The manual will algo inciude a preview of the
mava kit information, fromito idst, and task st

We wil develop move kits, which wiél include packing and tagging
irslructions te be distributed lo each empigyee jusl prior 0 ke
move. Cur joal 's (o provide an enthusiaslic. slress-frea
aavirgnmen.

D. Darasase
Laslay will assist in development of the nove database

E. MOVER SELECTION
Lesley will work with Fort Benu Counly n se'ection of a mover
develop anc distrbuta raquests for proposa's (RFPs) evaluare
proposals =nd make recommendatans

F. Deparrmental Move COURDINATOR |DMC) MEETINGS
Leslay will dasgn an interview form and corduct Inferviews with
each DMC, and anter nformation into a database, Lesiey wil
coardinate progress meetngs related fo move planning ana
coordinatior. We wl ran Fort Berd County's DMCs in tha uss
uf Lesey's slandardized coding system for taggng and markirg
furniture. files, and equipment. give coordinators specific mava
instructions lor distrbution to all employeas: and specify
resomimended packoay e for employees, delvory of packing
materisls ard ather kay cetadls

G. CLEAN-UP PIOGRAM
Lesley wil davslop 3 proposal for 3 clean-ua program that taxes
into consideration the opparturty to discard paper, equipment.
etc while mmmzing the volume of material that must be moveo
to and housad in the new facidity,

H. PROJECT MEETINGS
Lesley wil mnduct requiar project meetngs with Fort Benc
Courty's atzff and vendars and provide meeting natas

i  Houmr-8Y-MHOUR SCHEDULE
Lesley wil davalop an Hour-ty-Hour Scmadye far all move
relaled acliviies

Fourth Amendment to Agreement for Phase 2 — Post Bond Election Services
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COMPENSATION

b i U =

Phase Il. Move Management

A On-SiTE MANAGZMENT
Lasiey consultants will work with property maragers, general
contracior, Facilies personnel, (T(Talacem and Security at both
tne arigln and destination to coordirate icading dock and elevalor
access far the mover and any ather move-related vendors.

B. Move MoniToRinG
Lesiay staff will monitor activities of the maver ard move-relsled
vendors and oversee packing, fagging, building protection, and
the moving, and placement of everytivng maving. Lesley will g'so
moriler the remeval of the surplus furniture.

PHASE Ill. POST-MOVE WRar-Up

A, Post-MOVE AssSTance
Lasiay slall will work with staff and vendors © assure el post-
move issues are resoived in & timely manner

8. PumcH List
Lesiey wil perforn a walkihrough with Fart Bard Courty
rapresantatives a! the naw 'scation and assist in prepannyg a
move punch 1st of any deficiencies or damage relaled 1o the
nove-in.

€. VENDOR PAYMENTS
Lesley will review cach vendor's performance ard mase
recammendations for firal payments. We will assiat in filg and
sarhng any damage clams

D. RECORD DELIVERY
Lesley will provide Fort Bend County with copes of ai sigrificanrt
oroect data from our projact recoreds

Baseo on Ihg scope of services outined above and cur estimate of
professioral and staff tma requitements, e ot Lo-exceed faa is
$72,030.00.

Wa wil! bill Fort Bend County for actual hours worked BSCOFCNG o Ihe
7319 schadue orovided Delow.

Principal@enior Project Manager $175
Project Manager § 95
Project Coordiraior 5 75

FEE SCHEDULE

{ha estimated fee s based on the hours cslmated to comrplate ha
argject as outlined under Scope of Services. Ary 1asks pedermad that are
not mnctuded in the Scope of Services will be considered outside the
scope of the project and zre not included in the not-10-excead fea Our
staff will not undertake suzh additional tasks untess first authorizad in

“ = . ' i I ¢ i3
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writing by Fort Berd County. Additional tasks wl be bilieg at the same
hourly rate as services ncluded in the Scape of Work.

RENMBURSABLE EXPENSES

The not-lo-exceed fee does rot mciude resmnursable expanses
Reimbursable axpenses will include such costs as prnting and
reproduction, nessenger services, long distance telephone calis. parking
mileage at the aporaved IRS rate, and raiated expenses. We do not mark
LR ary expensas

PAYMENT

Wa will submt rvoices on a twice-monthiy basis for servicas rendered
and expenses nourred during that pernod Payment terms ara net 30
days

Lesley 1s a smail company it s ynperalive that Lesley be paid withun 30
days of submding aur inveice. if paymant is not receved with 45 days,
Lesley will have ne chaice but o discontnue services untd payment s
raceived

TERMS AND COMDITIONS

Proect fee estimates are based on the assumplons, spaciiications, and
condit:ons 83 outlined in the Request for Propesal Any maters
modifications o addifans 0 thess initial specifications may affect 1o1al
fess and axperses or availabiity, sny such changes and ‘reir effects an
iees or availabiity will ba esafirmed n writing.

Wrtlen autnorzation from Fort Bend Caurty must be given lo Lesley prior
to Degnniny e projact of incurnng any expersas related to ha project.

14
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Certificates of Insuranca 17
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PROJECT HOURS e i PC
AND FEES L Activity AT B Hrs, Totals

Organization & Budget

| Task List . . e {
Database e ]
Communications Plan 80
Mover Selectior 4
Clean am 1)
Project Meestings ]

Hour-by-Heur Schedule 4
Fila Move 44
Pre-Mave Preparation and
Move Implementation i o 128 -
Post-Mave Wrap up 3 [} i
Estimated MHours 35 272 447
Estimated Fee $6,125.00 $25.840.00 $33,525.00 | $65.4580.00
Not-to-Exceed Foe = | §72,039.00

b
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

THIRD AMENDMENT AGREEMENT FOR
PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS THIRD AMENDMENT to the Agreement for Phase 2 — Post Bond Election
Architectural Services is made and entered into by and between the Fort Bend County, a body
corporate and politic under the laws of the State of Texas, acting herein by and through its
Commissioners Court, hereinafter referred to as “County,” and PIERCE GOODWIN
ALEXANDER & LINVILLE (PGAL) hereinafter referred to as “Architect” authorized to
conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for
Phase 2 — Post Bond Election Architectural Services dated August 6, 2008, (collectively, the
“Agreement”), a First Amendment on October 20, 2009, (collectively, the “First Amendment”),
and a Second Amendment on January 26, 2010, (collectively, the “Third Amendment”),
attached hereto as Exhibit B, C & D, incorporated by reference as if set forth herein verbatim for
all purposes. County and Architect now desire to amend said Agreement as set forth in
Architect’s proposals dated February 5, 2010, attached hereto as Exhibit A, incorporated herein
by reference as if set forth verbatim for all purposes.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $50,660.00 (Fifty Thousand Six Hundred
Sixty Dollars) shall be available for additional services requested by County as
described in Exhibit A.

B. Architect’s compensation for the Project shall not exceed $3,835,970.00, as
follows:

1. Original Scope of Work not-to-exceed: $3,604,000.00

2. Original Reimbursable Expenses not-to-exceed: $46,000.00

3. First Amendment: Additional Reimbursable Expenses not-to-exceed:
$45,000.00

4. First Amendment: Additional Services not-to-exceed: $20,310.00

5. Second Amendment: Additional Services not to exceed: $65,000.00

6. Second Amendment: Additional Reimbursable Expenses not-to-exceed
$5,000.00.

7. Third Amendment: Additional Services not to exceed: $50,660.00

C. No additional funding shall be available for services provided under the
Agreement without prior written consent of County.

D. Reimbursable expenses shall be reimbursed to Architect at-cost upon submission
of properly submitted expense records to County. Service charges are not
applicable and not subject to reimbursement.

E. Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.

Third Amendment to Agreement for Phase 2 — Post Bond Election Services
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F. If there is a conflict between this Third Amendment and the Agreement and First
& Second Amendment, the provisions of this Third Amendment shall prevail.

EXECUTION

This Third Amendment shall not become effective until executed by County.

(6(0) : FORT BEND COUNTY, TEXAS

Robert E. , County Judge Date
A

Attest:

Dianne Wilson, County Clerk

Approved:
By: m 2/ /! / (O

Don Brady, Director i Date
Facilities Management & Planning

A ITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

2z (¢ 14
David L. Andrews, Principal Date

Attest:

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,835,970.00 to accomplish
and pay the obligation of the Fort Bend ijty ungder this coptragt.

Ed Sturdlvant Fo Bend County Auditor
MER:Architect Agreement.PGAL.Judicial Complex.3729.3 AMEND

EXHIBIT A: Architect’s Fee Proposal dated February 5, 2010 for additional services
EXHIBIT B: Original Agreement dated August 6, 2008

EXHIBIT C: First Amendment dated October 20, 2009

EXHIBIT D: Second Amendment dated January 19, 2010

Third Amendment to Agreement for Phase 2 - Post Bond Election Services
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EXHIBIT A

PGAL

February 5, 2010

Mr. Don Brady

Fort Bend County

1517 Eugene Heimann Circle, Suite 500
Richmond, Texas 77469

Voice: 281-633-7018

Email: bradydon@co-fort-bend tx us

RE:  Additional Services Fee Proposal
Misc. ltems
Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

The office of Pierce Goodwin Alexander & Linville (PGAL) is pleased to present this Additional
Service Request to provide design services associated with the following items:

1. Modification of unoccupied space in the lower level to serve as archive storage for the
District and [

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the conslruction documents to
convert approximately 5,000 s.f. of unoccupied space in the lower level to archive
storage for the District and County Clerks. The space will need to be conditioned,
lighting, life safety devices provided, and sprinkler systems upgraded to serve the
storage function. Fan coil units will most likely be utilized, which will affect the design /
sizing of the chilled water lines to the lower level. A section of ductwork will need to be
added to allow the intake louver to serve the remaining unconditioned space. Card
access will be provided to the new spaces, and the individual storage areas will be
separated by a chain link partition. Telecommunications outlets will need to be added to
each of the new spaces.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

e Architecture $ 3700
« MEP 3 7,500
¢ Security $ 1,395
» Total $ 12,595
H ETY N g;s: Yy
o R 706
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Mr. Don Brady
Fort Bend County
February 5, 2010
Page 2 of 4

2. Modification of District and Assoclate Judge's chambers to delete Probate Auditor

space (third floor chambers only) and make conference/library contigu wi e's
chambers.
PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to delete
the Probate Auditor's spaces at District Judge's chambers (third floor) and make the
conferenceflibrary contiguous with District and Associate Judge's chambers. This
involves removing walls and doors, which in tum requires electrical and
telecommunications devices currenlly on the wall and in floors to be relocated.
Mechanical distribution will need to be re-evaluated, and may need to be revised.
Security backgrounds will need to be updated, and signage will need to be revised. The
Environmental Graphics (signage) drawings will need to be modified to delete / move
sign locations.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

* Architecture $ 4,400
+ MEP 3 4,500
¢ Telecommunications $ 1,480
s Security $ 1,385
* Signage 3 720
o Total $ 12,495

3. Modification of rooftop HVAG unit tvpe and location,
PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to modify
the type and location of rooftop HVAC units based on the Construction Manager's
constructability / value engineering exercise. This requires structural revisions to
support the new location of the units, changes to the architectural penthouse levei plan,
and a review and potential modification of the mechanical design for supply and return
air from the units. The electrical drawings will also need to change to show the new
location of the units

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

* Architecture $ 2,220
+ Structural $ 6,500
s MEP 3 4,500
¢ Total $ 13,220

Third Amendment to Agreement for Phase 2 - Post Bond Election Services
PGAL - FBC Judicial Complex
Page 4 of 6



Mr. Don Brady
Fort Bend County
February 5, 2010
Page 3 of 4

4. Modification of Detention Hardware

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to modify
the type of detention locking device on (23) doors from low-voltage motorized to high-
voltage solenoid type locks. This involves modifying the detention door schedule and
adding a circuit for each of these doors on the electrical drawings.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

e Architecture $ 2.960
MEP $ 2,000
o Total $ 4,960

5. Added Security Control Station at Jail
PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to add a
security contro! station, including touch screen, audio communication and video
surveillance at the jail to control/view the devices at the courthouse. We understand that
there are existing pathways that can be used for cabling from the equipment room near
the tunnel tie-in at the jail to the new jail tower's telecommunications/security room
adjacent to the control room. We also understand that there may be some additional
millwork required at the jail's control room to accommodate the new control station. This
proposal does not include any modification of the electrical or telecommunications
outlets at the jail's control room, or any modification to the building's walls or size of the
telecommunications/security or control room to accommodate the equipment required for
this change.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

e Architecture 3 4,440
» Security $ 2,950
s Total $ 7,390
Third A dment to Agr for Phase 2 — Post Bond Election Services
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Mr. Don Brady

Fort Bend County
February 5, 2010
Page4 of 4
Summary:
Arch.  Struct.  MEP Secur. Telecom. Signage
1 District & County Clerk Stor. ~ $12,565 $3,700 $7500  $1,395
2 Judges' Chambers $12,495 $4,400 $4500  $1,395  $1,480 $720
3 Rooflop HVAC Units $13.220 $2.220 96,500 g4500
4 Detention Lock Types $4,960 $2,960 $2,000
5 _Sec. Control Station at Jail $7,390 $4.440 $2.950
TOTAL $50,660 $17,720 $6,500 g$183500  $5,740 $1,480 $720

Reimbursable Expenses: PGAL would expect to be reimbursed for any out-of pocket
expenses we incur on behalf of this project, to include, but not limited to, printing, plotting,
photography, permits, fees, special handling or delivery, mileage and travel (if necessary).
Reimbursable expenses will be bilied at our cost, plus a 10% service charge, and we estimate
this will not increase our current reimbursabie maximum.

PROJECT SCHEDULE
PGAL has not proceeded with this effort pending your approval.

Thank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward
to the successful completion of this project. Please contact me at 713.822-1444 should you
have any questions or comments regarding this proposal.

Sinchrely,
i
W
David L. Andrews, AlA
Principal

CC: Paul Bonnette, Accounting, File - PGAL

Third Amendment to Agreement for Phase 2 — Post Bond Election Services
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

SECOND AMENDMENT AGREEMENT FOR
PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS SECOND AMENDMENT to the Agreement for Phase 2 — Post Bond Election
Architectural Services is made and entered into by and between the Fort Bend County, a body
corporate and politic under the laws of the State of Texas, acting herein by and through its
Commissioners Court, hereinafter referred to as “County,” and PIERCE GOODWIN
ALEXANDER & LINVILLE (PGAL) hereinafter referred to as *“Architect” authorized to
conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for
Phase 2 — Post Bond Election Architectural Services dated August 6, 2008, (collectively, the
“Agreement”) and a First Amendment on October 20, 2009, (collectively, the “First
Amendment”), attached hereto as Exhibit B & C, incorporated by reference as if set forth herein
verbatim for all purposes. County and Architect now desire to amend said Agreement as set
forth in Architect’s proposals dated January 19, 2010, attached hereto as Exhibit A, incorporated
herein by reference as if set forth verbatim for all purposes.

NOW, TIIEREFORE, in consideration of the foregoing, the Agreement between County
and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $65,000.00 (Sixty-Five Thousand Dollars)
shall be available for additional services requested by County and an additional
amount not-to-exceed $5,000.00 (Five Thousand Dollars) for reimbursable
expenses in connection with the Project, as described in Exhibit A.

B. Architect’s compensation for the Project shall not exceed $3,785,310.00, as
follows:

1. Original Scope of Work not-to-exceed: $3,604,000.00

2. Original Reimbursable Expenses not-to-exceed: $46,000.00

3. First Amendment: Additional Reimbursable Expenses not-to-exceed:
$45,000.00

First Amendment: Additional Services not-to-exceed: $20,310.00

Second Amendment: Additional Services not to exceed: $65,000.00

Second Amendment: Additional Reimbursable Expenses not-to-exceed

$5,000.00.

C. No additional funding shall be available for services provided under the
Agreement without prior written consent of County.

D. Reimbursable expenses shall be reimbursed to Architect at-cost upon submission
of properly submitted expense records to County. Service charges are not
applicable and not subject to reimbursement.

E. Except as modified herein, the Agreement remains in full forcc and cffcct and has
not been modified or amended.

Sns

Second Amendment to Agreement for Phase 2 ~ Post Bond Election Services
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F. If there is a conflict between this Second Amendment and the Agreement and
First Amendment, the provisions of this Second Amendment shall prevail.

EXECUTION
This Agreement shall not become effective until executed by County.

COUNTY’ FORT BEND CPUNTY, TEXAS

[- 2L-(0

R&bErt E. HeBert Couhty Judge Date

Attest: %,Vw ¢;&a~

Dianne Wilson, County Clerk

Approved: / ’
By: /%(V‘Q / / z c~//

Don Brady, Director Date’
Facilitics Management & Planning

ARCHITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)
A

VI Ly
David\EAndrews, Principal Date
Attest:
AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,785,310 to accomplish and
pay the obligation of the Fort Bend County pnder this ntr:)qt. /

MER:Architect Agreement. PGA L Judicial C omplex.3729.2". AMEND

EXHIBIT A: Architect’s Fee Proposal dated January 19, 2010 for additional services
EXHIBIT B: Original Agreement dated August 6, 2008
EXHIBIT C: First Amendment dated October 20, 2009
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EXHIBIT A

PGAL

January 19, 2010

Mr. Don Brady

Fort Bend County

1517 Eugene Heimann Circle, Suite 500

Richmond, Texas 77469 )
Voice: 281-633-7018 !
Email: bradydon(@co-fort-bend.tx.us

RE: Additional Services Fee Proposal
Additional Court Technology and Telephony Consulting Services
Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

The office of Pierce Goodwin Alexander & Linville (PGAL) is pleased to present this Additional
Service Request to provide consulting services associated with assisting the county with
additional technology needs not included in our basic services contract for the Justice Center.

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL provide consulting services for Local Area Network
equipment, Wide Area Network equipment, deskiop computers, Servers/Storage
Cabinets/PDU’s, printers and general equipment, Wircless Networking and Telephony. The
effort will include the following:

1. Assess the current applicable technology standards and systems in place by written
request to the IT department and assess the current capabilities (budgets, assets,
resources, etc.) These will include the following:

LAN/WAN systems

PCs

Servers & Storage

Printers

Wireless access points

Voice communications

In-building radiv repeater equxpment

2. One site visit with % day minimum of meetings with each of the key stakeholders.

(After allowing one to two calendar weeks for Fort Bend to provide necessary
quantitative background info).

3. From the assessment and meetings develop a report documenting all items to be
included in the Justice Center to assist the county in creating a purchase order to
obtain any new items or determine items 1o be relocated to the new facility for the
following:

Emonnge

3131 Briarpark Suits 200 Houston, TX 77042 {P) 713 522 1444 [F) 713 9AR 93133
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Mr. Don Brady

Fort Bend County
January 19,2010
Page 2 0of 2
a. LAN/WAN systems
b. PCs-475
¢. Servers & Storage
d. Printers
e. Wireless access points
f. Voice communications
g. In-building radio repeater equipment
4. Manage meetings and Q&A from selected vendors with the county and provide
documentation of the meetings.
5. Assist in the evaluation of vendor proposed solutions and cost.
6. If any new systems are identified or the county does not have a standard for one of

the systems identified, PGAL will assist in determining this standard.
7. Assist in review of the installation, if required.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee of $65,000.00 and will require
approximately six to eight weeks to complete the effort for items 1 thru 5 and will include
coordination with purchasing on procurement and review of the installation.

Reimbursable Expenses: PGAL would expect to be reimbursed for any out-of pocket expenses
we incur on behalf of this project, to include, but not limited to, printing, plotting, photography,
permits, fees, special handling or delivery, mileage and travel (if necessary). Reimbursable
expenses will be billed at our cost, plus a 10% service charge, and we estimate this will not
exceed $5,000.

PROJECT SCHEDULE
PGAL is prepared to initiate this cffort immediately in order to adhere to the overall project
schedule.

Thank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward
to the commencement and successful completion of this project. Please contact me at 713-622-
1444 should you have any questions or comments regarding this proposal.

D4Wd L. Andrews, AIA
Principal

CC:  Paul Bonnette, Accounting, File - PGAL

Second Amendment to Agreement for Phase 2 — Post Bond Election Services
PGAL - FBC Judicial Complex
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

FIRST AMENDMENT AGREEMENT FOR
PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS FIRST AMENDMENT to the Agreement for Phase 2 — Post Bond Election
Architectural Services is made and entered into by and between the Fort Bend County, a body
corporate and politic under the laws of the State of Texas, acting herein by and through its
Commissioners Court, hereinafter referred to as ““County,” and PIERCE GOODWIN
ALEXANDER & LINVILLE (PGAL) hercinafter referred to as “Architect” authorized to
conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for
Phase 2 — Post Bond Election Architectural Services dated August 6, 2008, (collectively, the
“Agrcement”) attached hercto as Exhibit C, incorporated by reference as if sct forth herein
verbatim.  County and Architect desire to amend said Agreement as set forth in Architect’s
proposals dated October 6, 2009, attached hereto as Exhibit A & B and incorporated herein by
reference as if set forth verbatim.

NOW, THEREFORE, in consideration of the forcgoing, the Agrcement between County
and Architect is hereby amended as follows:

A An additional amount not-to-exceed $45,000.00 (Forty-Five Thousand Dollars)
shall be available for additional reimbursable expenses incurred by Architect in
connection with the Project as described in Exhibit A. Reimbursable expenses
shall be rcimbursed to Architect at-cost upon submission of properly submitted
expense records to County. Scrvice charges arc not subjcct to reimbursement.

B. An additional amount not-to-exceed $20,310.00 (Twenty Thousand Three-
Hundred Ten Dollars) shall be available to Architect for additional services in
connection with the Project as described in Exhibit B. Reimbursable expenses
shall be reimbursed to Architect at-cost upon submission of properly submitted
expense records to County. Service charges are not subject to reimbursement.

C. Architect’s compensation for the Project shall not exceed $3,715,310.00, as
follows:

1. Original Scope of Work not-to-exceed = $3,604,000.00

2. Original Reimbursable Expenses not-to-cxceed = $46,000.00
3. Additional Reimbursable Expenses not-to-exceed = $45,000.00
4. Additional Services not-to-exceed = $20,310.00

D. No additional funding shall be available for services provided under the
Agrecment without prior written consent of County.

E. Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.

F. If there is a conflict between this First Amendment and the Agreement, the

provisions of this Amendment shall prevail.

PGAL - FBC Judicial Complex
Page 1 of 6

» 1
First Amendment to Agreement for Phase 2 - Post Bond Election Services t R E (: E:I VED
|
|
|
|




EXECUTION

This Agrcement shall not become effective until executed by County.

COUT\;’I' : FORT BENP COUNTY, TEXAS

M 10-20-09

Robert E. Hebert, County Judge Date

Attest: X

Dianne Wilson, County Clerk

Approved:
/1 Ly
By: %L/ h—;-zg‘z (¢ /¢ ¢ ‘}
Don Brady, Director Date
Facilitics Management & Planning

"HITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

[0-1(-29

David L. Andrews, Principal Date

Attest:

AUDITOR'S CERTIFICATE

I hercby certify that funds are available in the amount of $3,715,310 to accomplish and

pay the obligation of the Fort Bend Count/)?lnde/rl]yo?/kact77
D

Ed Sturdivant, Fort Bend County Audites—-—- —"

MER:Architect Agreement. PGAL.Judicial Complex.3729. AMEND

EXHIBIT A: Architect’s Fee Proposal dated October 6, 2009; additional reimbursable cxpenses
EXHIBIT B: Architect’s Fee Proposal dated October 6, 2009; additional services
EXHIBIT C: Original Agreement dated August 6, 2008

First Amendment to Agrecment for Phase 2 - Post Bond Election Services
PGAL - FRC Judicial Complex
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EXHIBIT A

Octaber 8, 2009

Mr. Don Brady

Fort Bend County

1517 Eugene Meimann Circle, Suite 500
Richmond, Texas 77469

Voice: 281-633-7018

Emaill: bradydon@co-fort-bend.tx. us

RE:  Additional Services Fea Pronosal
Reimbursable Expenses
Foit Berd County Justice Center, Richmond, Texas

Dear Mr. Brady:

The office of Pierca Goodwin Alexander & Linvilla (PGAL) is pleased to present this Additional
Service Request to increase the amount of reimbursable expenses for the project.

PROJECT UNDERSTANDING

The originally approved reimbursable expense amounts were $24.000 for Shase [, and $46,000
for Phase Il, for a total of $70,000. WWe have currently exceeded the original amount by
approximately $20,000 Based on an average of approximately $1,500 per month of
reimbursable expenses untii the end of the project (20 months,) we are requesting an additional
$30,000, for a total of $50,000.

COMPENSATION

PGAL has determined that this effort will require 2 lump sum fee:

¢ Rembursable Expenses $ 50000

Thesa reimbursable expenses include, but are not limited to, printing, plolting, photography,
permits tees, special handling or delivery, mileage and travel {if necessary). Reimbursable
expenses will be billed at our cost, plus a 10% service charge, and we estimale this will not
increase our current reimbursable maximum. We do not anticipate that there will be any large
printing efforts, and since much of the submittal and drawing dislribution is being dona
electronically, we do not anticipate that there will be a great need lor gouner or overnight
delivenes. if changes arise thal require a arge printing effort, we will need to re-evaluate the
reimbursable expenses at that time.

TR terepark Sner 200 Clausron, TX 77012 1017436324 ¢ | (F1213958 9333
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Mr. Don Brady
Fort Bend County
October 6, 2009
Page 20f2

Thank you again for tha opportunity fo once again serve Foit Bend County. PGAL loaks forward
tc tho commencement and successful complation of this project.  Please contact me at 713-
622-1444 should you have ary questions or comments regarding this proposal.

Sinceqdly,

I e, N
Davd . gdréls. AlA
Principal

CC: Paul Bonnelts, Accounting, File - PGAL

First Amendment to Agreement for Phase 2 - Post Bond Elcction Services
PGAL - FBC Judicial Complex
Page 4 of 6



Exhibit B

Oclober 8, 2009

Mr. Don Brady

Fort Bend County

1517 Eugene Heimann Cirdle, Suite 500
Richmond, Texas 77469

Voica: 281-633-7018

Email: bradydon@co-fort-bend.ix. us

RE:  Additicnal Services Fee Proposal
Redesign of South Tunnel Stair
Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

Thw uffice of Plerce Goodwin Alexander & Linville (PGAL) is pleased to present this Additional
Service Request to provide design servicas associated with revising the tunnel and stair at the
South side where we are adjoining tre existing jail building. This redesign will include Civil,
Structural, Architectural, MEP, Securily and Detention revisions.

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to mirror the
stair at the South end of the tunnel so that construction is further away from the existing sanitary
sewer line. While the changa maves the construction area away from tha existing starnitary line,
it moves closer to the existing ‘ail building, which will require additional structura; design due o
increased earth pressures experienced. The paving, stairs, ramps, and grading in the area
between the existing and new structures will also need to be redesigned.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

» Siructural Revision $ 11500
» Civil Engineering ravision $ 3,000
s Architecture $ 5000
» MEP $ 0
»  Security 3 80
» Total $ 20,310

3131 3riarga« Sute 21 vor-toa, X T77C.2 181713 300 1442 H) 7 14689332
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Mr. Don 8rady
Fort Bend County
QOctober 6, 2009
Page 2 of 2

Reimbursable Expenses: PGAL would expact to be reimbursed for any out-of pocket
expenses we incur on behalf of this project, lo include, bul not limited to, printing, plotting,
photography, permits, fees, special handling or deiivery, mileage and travel (if necessary).
Reimbursabie expenses will be biled at our cost, plus a 10% servica charge, and wa sstimale
this will not increase our currant reimbursable maximum.

PROJECT SCHEDULE
PGAL has proceeded with this effort in order o expedite the project schedule.

Thank you again for the opportunity to once again serve Fort Bend County. PGAL Jooks forward
to the commencement and successful compietion of this project.  Please contact me at 713-
627,1\1 444 should you have any questions or commients regard:ng this proposal.

Sit ~LQ\|rely,
t

VA

Dagid L. Andrews, A'A
Principal

CC. Paul Bonnette, Accounting, Fie - PGAL

First Amendment to Agreement for Phase 2 - Post Bond Election Services
PGAL - FBC Judicial Complex
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STATE OF TEXAS

§
§ KNOW ALI MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

AGREEMENT FOR PROFESSIONAL PROGRAMMING VALIDATION,
PLANNING AND DESIGN SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, hereinafter "County," and Pierce

Goodwin Alexander & Linville (PGAL), hereinafter referred to as "Contractor,” authorized to
conduct business in the State of Texas.

WITNESSETH:

WHEREAS, County desires that Contractor provide professional programming validation,

planning and design of the proposed new Fort Bend County Judicial Complex in Richmond,
Texas, hereinafter referred to as the “Project;” and;

WHEREAS, the Contractor represents that it is qualified and desires to perform such services;

NOW, THEREFORE, County and Contractor, in consideration of the mutual covenants and
agreements herein contained, do mutually agree as follows:

SECTION 1
SCOPE OF AGREEMENT

Contractor agrees to perform professional programming validation, planning and design services
in connection with the Project as stated herein and for having rendered such services, the County
agrees to pay to the Contractor compensation as stated herein.

SECTION I
CHARACTER AND EXTENT OF SERVICES

2.01 See Exhibit A, August 24, 2007 Proposal from Contractor, attached hereto and
incorporated by reference as if set forth herein verbatim.

2.02 Contractor agrees to complete the services called for in this Agreement within one-
hundred-and-fifteen (115) calendar days from the date of this Agreement.

2.03 Contractor agrees to provide the following services described in the Proposal attached as
Exhibit A within the following timelines:

A. Program Validation: 11/30/07
B. Master Planning: 11/30/07
C. Schematic Design: 12/31/07
D. Design Development: 02/29/08

2.04 This Agreement does not address any services of Contractor described in Exhibit A as
“Phase 2 — Post Bond Election.” Any services provided by Contractor for “Phase 2 — Post
Bond Election” shall be subject to further written agreements.

2.05 Contractor shall provide the services described in the Proposal attached as Exhibit A to
the specifications as detailed in Exhibit B, attached hereto and incorporated by reference
as if set forth herein verbatim.

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
Page 1 of 7
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3.02

3.03

4.01

4.02

4.03

4.04

4.05

4.06

5.01

SECTION III
CONTRACTOR’S COMPENSATION

For and in consideration of the services rendered by the Contractor, and subject to the
limit of appropriation under Section VI, County shall pay to Contractor an amount not to
exceed $1,520,000.00, plus $24,000.00 in reimbursable expenses.

Contractor’s reimbursable expenses associated with the Project, including but not limited
to reproduction costs, plotting, document delivery, long distunce, photography, permits,
fees, special handling or delivery, mileage and travel (if necessary) shall be reimbursed at
cost upon submission of properly submitted expense records to County. All reimbursable
expenses shall not cxceced $24,000.00.

Contractor shall submit payment application to County and County shall pay each
payment application within thirty (30) days after the County Representative's written
approval provided however, that the approval or payment of any payment application
shall not be considered to be conclusive evidence of performance by Contractor to the

point indicated by such payment application or receipt or acceptance by the County of the
services covered by such payment application.

SECTION IV
TERM AND TERMINATION

This Agreement shall commence on the date the last party executes this agreement and
shall terminate on May 31, 2008, or as agreed to in writing as an amendment to this
contract, unless Contractor’s services are concluded earlier in accordance with Section
2.02 above.

County may terminate this Agreement at any time by providing thirty (30) days written
notice to Contractor.

Upon receipt of such notice, Contractor shall discontinue all services in connection with
the performance of this Agreement and shall procced to cancel promptly all existing
orders and contracts insofar as such orders or contracts are chargeable to this Agreement.
Within thirty (30) days after receipt of notice of termination, Contractor shall submit a
statement, showing in detail the services performed under this Agreement to the date of
termination.

County shall then pay Contractor that proportion of the prescribed charges which the
services actually performed under this Agreement bear to the total services called for
under this Agreement, less such payments on account of charges as have been previously
made.

Copies of all completed or partially completed designs, drawings, electronic data files

and spccifications prepared under this Agreement shall be delivered to County when and

if this Agreement is terminated in the manner and for the purposes provided in this
Agreement.

SECTION V
INSURANCE

Contractor shall, prior to performing billable services and for the duration of term of this
Agreement, keep in full force and effect a policy of general liability insurance of not less
than $1,000,000 for each claim aggregate, which shall be approved by the Fort Bend

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
Page 2 of 7



5.02

6.01
6.01

6.02
6.03

County Risk Management Department prior to purchase. The policy shall contain a clause
that the insurer will not cancel or materially change the insurance without first giving
County ten (10) days prior written notice. The insurance shall be in a company acceptable
to the Fort Bend County Risk Management Department and a copy of the policy or
certification of insurance shall be delivered to the Fort Bend County Risk Management
Dcpartment as soon as available.

Contractor shall, prior to performing billable services and for the duration of term of this
Agreement, keep in full force and effect Professional Liability Insurance in the amount of
$2,000,000 per occurrence naming Contractor as the named insured. The policy shall
contain a clause that the insurer will not cancel or materially change the insurance without
first giving County ten (10) days prior written notice. The insurance shall be in a
company acceptable to the Fort Bend County Risk Management Department and a copy
of the policy or certification of insurance shall be delivered to the Fort Bend County Risk
Management Department as soon as available.

SECTION VI
NOTICE

Any notice required to be given under the provisions of this Agreement shall be in writing
and shall be duly served when it shall have been deposited, enclosed in a wrapper with
the proper postage prepaid thereon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or Contractor at the
addresses set forth below.

If mailed, any notice or communication shall be deemed to be received three days after
the date of deposit in the United States Mail.

Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresses:

A. If to Contractor:

Pierce Goodwin Alexander & Linville, Inc.
Jeffrey A. Weiner, AIA

5555 San Felipe, Suite 1000

Houston, Texas 77056

B. If to County notice must be sent to both the Fort Bend County Purchasing Agent
and County Representative:

Fort Bend County Purchasing Department
Gilbert D. Jalomo, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg, Texas 77471

Facilities Management and Planning Department
Don Brady, Director

1402 Band Road, Suite 100

Rosenberg, Texas 77471

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
Page 3 of 7
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8.02
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9.01
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Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION VII
LIMIT OF APPROPRIATION

Prior to the execution of this Agreement, Contractor has been advised by County, and
Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence to this contract, that County shall have available the total maximum
sum of $1,520,000.00, plus reimbursable expenses not to exceed $24,000.00, if any,
specifically allocated to fully discharge any and all liabilities which may be incurred by
County.

Contractor does further understand and agree, said understanding and agreement also
being of the absolute essence of this contract, that the total maximum compensation that
Contractor may become entitled to hereunder and the total maximum sum that County
shall become liable to pay to Contractor hereunder shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $1,520,000.00, plus
$24,000.00 in reimbursable expenses.

SECTION VIII
SUCCESSORS AND ASSIGNS

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of such other party, in respect to all covenants of this
Agreement,

Neither County nor Contractor shall assign, sublet or transfer its or his interest in this
Agreement without the prior written consent of the other.

Nothing herein shall be construed as creating any personal liability on the part of any
officer or agent of any public and/or governmental body that may be a party hereto.

SECTION IX
PUBLIC CONTACT

Contact with the news media, citizens of Fort Bend County or governmental agencies
shall be the sole responsibility of County.

Under no circumstances, whatsoever, shall Contractor release any material or information
developed in the performance of its services hereunder or received from County in
connection with its services without the express written permission of County, except
where required to do so by law.

SECTION X
COMPLIANCE AND STANDARDS

Contractor shall render the services hereunder in accordance with generally accepted

standards of Contractors practicing in Fort Bend County and Harris County, Texas applicable
thereto and shall use that customary degree of care and skill commensurate with the profession
similar to the Project to comply with all applicable state, federal, and local laws, ordinances,
rules and regulations relating to the services to be rendered hereunder, and Contractor's
performance.

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
Page 4 of 7



11.01

11.02
11.03

11.04

11.05

11.06

12.01

12.02

SECTION XI
OWNERSHIP OF DOCUMENTS

County shall be the absolute and unqualified owner of all drawings, preliminary layouts,
record drawings, sketches and other documents prepared pursuant to this Agreement by
the Contractor and any consultants of Contractor (deliverables).

No reuse fees or royalty payments will be paid to Contractor in connection with future
reuse or adaptation of designs derived under this contract.

Copies of all complete or partially completed mylar reproducible, preliminary layouts,
record drawings, digital files, sketches and other documents prepared pursuant to this
Agreement shall be delivered to County when and if this Agreement is terminated or
upon completion of this Agreement, whichever occurs first, as provided in this
Agreement.

Contractor is cxpressly prohibited from selling, licensing or otherwise marketing or
donating such documents, or using such documents in the preparation of other work for
any other client, or from duplicating the appearance of the Project depicted in the
deliverables for any reason without the prior express written permission of County.

The documents referenced in this Section are not intended or presented by the Contractor
to be suitable for reuse by County or others on extensions of this Project or on other
unrelated projects.

Any adaptation or use by County of such documents on extension of this Project or other
unrelated projects shall be at County’s sole risk.

SECTION XII
INDEMNIFICATION

CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST
ALL CLAIMS, LIABILITY, AND EXPENSES, INCLUDING REASONABLE
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF THE CONTRACTOR,
ITS AGENTS, CONSULTANTS OR EMPLOYEES., PERFORMED UNDER THIS
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR
OMISSION OF THE CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS,
SERVANTS OR EMPLOYEES.
CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND

Y AND ALI, EXPENSES, INCLUDING REASONABLE
ATTORNEY’S FEES WHICH MIGHT BE INCURRED BY COUNTY. IN
LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES
THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULT OF

Al _MIGHT 3k IMPOSED ON _COUNTY AS THE RESULT OF SUCH
ACTIVITIES BY CONTRACTOR, ITS AGENTS, CONSULTANTS OR

EMPLOYEES.

SECTION XIII
MODIFICATIONS

This instrument contains the entire Agreement between the partics relating to the rights herein
granted and obligations herein assumed. Any oral or written representations or modifications
concerning this instrument shall be of no force and effect excepting a subsequent written
modification signed by both parties hereto.

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
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SECTION XIV
MISCELLANEOUS

By entering into this Agreement, the parties do not intend to create any obligations,
express or implied, other than those specifically set out in this Agreement.

Nothing in this Agreement shall create any rights or obligations in any party who is not a
signatory to this Agreement.

Contractor agrees and understands that: by law, the Fort Bend County Attorney’s Officc
may only advise or approve contracts or legal documents on behalf of its clients; the Fort
Bend County Attorney’s Office may not advise or approve a contract or other legal
document on behalf of any other party not its client; the Fort Bend County Attorney’s
Office has reviewed this document solely from the legal perspective of its client; the
approval of this document by the Fort Bend County Attorneys Office was offered solely
to benefit its client; Contractor and othcr partics should not rely on this approval and
should seek review and approval by their own respective legal counsel.

If there is a conflict between this Agreement and Exhibit “A,” the provisions of this
Agrecment shall prevail.

EXECUTION PAGE TO FOLLOW

—

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
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SECTION XV
EXECUTION

This Agreement shall not become effective until executed by all parties hereto.

Date: -6-07

obert E. Ilebert, County Judge
ATTEST:

Gonre Htha

Dianne Wilson, County Clerk

W ‘

si\'}" v

APPROVED:

By: Date: /( 5 -7
Don Brady, County Facilities
Management & Planning Director

CONTRACTOR: Pierce Goodwin Alexander & Linville (PGAL)

Date: _“’ qv’ 01

einer, AIA

Principal

MER:PGAL-Court Complex:3729(11012007)

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the ammount of § [ y 5/4/"[ 000 . ce
to accomplish and pay the obligation of the Fort Bend County under this contract.

Ed Sturdivant, Fort Bend County Auditor

Exhibit A: August 24, 2007 Proposal from Contractor
Exhibit B: Architectural Services

Agreement for Professional Programming Validation, Planning and Design Services
Pierce Goodwin Alexander & Linville (PGAL)
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AS PEx ORIGINAL
litles Management and Planning
id Fee Proposal
Judicial Complex, Richmond, Texas

aer x

Ih

%\ & Linville (PGAL) is pleased to present this scope of
g

work and fee prop validation, planning and design of the proposed new iy
Fort Bend County Ju Rlchmond Texas. PGAL is very experienced with this 5
project type, and can §dd sifn us to not only this initial phase of the work, but all 2
phases of the work, as t Tn’ﬁT Court determines the "best” course of action to meet
the growing justice and cou% ngedsin Fo ynﬂrl%
PROJECT UNDERSTANDIN u_,ﬁ"“{“
Fort Bend County, with the as o has oytlined a viable solution to the County’s

justice and courts needs, based ndings witbi i Greene Study, completed in 20086,

and presented to Commlssioners Court in a month. The proposed solution

n be phased over time, as the

L
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The master plan update identified a 215,000 GS bu@;ll an estimated construction cost
of $54,000,000, including all building costs, si ion and owner / design /
construction contingencies. The project program is court related functions,

Callas * Fort

including Courtrooms, Judiciat areas and support spa mbly, District Attorney, X
District and County Clerks, and support spaces for up to [24 gourtr thru the 2016 planning 1
horizon. £
SCOPE OF WORK [
In order to accurately refiect the needs of the judicial complex, détaildd-P, alidation must g
be conducted with the County and the County's judiciary. This € to buiiding @
consensus at those feveis and ultimately provide the necessary s From o
there, Master Planning of the complex, in collaboration with the otherproj poged on the 2

=
@
1)
a3
Al

Golfview 40-acre site, will determine building footprint, parking, site wodca




Mr. Donald G. Brady
ort Bend County
ust 24, 2007
20f3

This initial phase can be accomplished in approximately 45 days. Following the
al of these initial efforts, PGAL will move forward with the Schematic Design (SD) Phase,
an be accomplished in approximately 75 days, and will provide a more detailed outline of
including schematic site planning, floor plans and concept renderings of the complex
) of all building systems, and a detailed order of magnilude cost estimate.
the SD, PGAL will initiate the Design Development (DD) Phase of the

¥ uged as the basis for the Bond Referendum. In both the SD and DD

i include project the required consultants and engineers needed to accurately

get. consultanis will include civil, structural, mechanical, electrical,

: engineering, acoustical, audio-visual and, security consulting,

Iandscapﬁ‘d‘ogt' n “estimating services. Final documentation services and subsequent
phases willon nifigted following the passage of the May 2008 Bond Eieclion.

i
7
COMPENSATION
The basis for satign umed construction costs of $54M, a percemage of
construction costs, for'full de: of approximately 8.0%, and a designated percentage

level of completion'for ea ase.

th
ect
PGAL proposes to delé; )h( Scope of, Work as described above for a lump sum fee, plus
reimbursable expanses, inetk.

« Program Validation & /> $ 50,000

e Master Planning V $ 20,000

+ Schematic Design (15%) et $ 620,000

« Design Development (20%)\~ = $ 830,000

« Phase 1, Subtotal - Pre Bond Elecﬂgv(ss% $1,520,000
e Construction Documents (40%) & ,660,000

o Bid/ Negotiating (5%) $ 208,000

. i ini 2 -830.000

« Phase 2, Subtotal — Post Bond Election (6,

()’/) ) $2,698,000
’ $4,218,000
Reimbursable Expenses: PGAL would expect to be fei
expenses we incur on behalf of this project, o include{ b
photography, permits, fees, special handling or delive

Reimbursable expenses will be billed at our cost, plus a 1
not-to-exceed $24.000 for Phase 1 and $42,000 for Phase 2.

Total (100%)

for any out-of pocket
not dimifed to, printing, piotting,
Heqge vel (if necessary).
} and are estimated

Additional Services: If services other than those described abo
by Fort Bend County, they will be billed in addition to the above
with PGAL's personnel rate schedule for 2007.

regues d And approved




Mr. Donald G. Brady
Fort Bend County

e . PGAL will invoice monthly based on a percentage of project completion. Payments are
\ P e within thirty (30) days of receipt of invoice.
< prepared to deliver this project in accordance with your schedule requirements,

runity to once again serve Fort Bend County. PGAL looks forward
uccessful completion of this project. Please contact me at 281-
at 713-622-1444 should you have any questions or comments

Jeffrey A. Weiner, AIA < A

Principal ( : />
CC: David Andrews, Cheryl Gaydred Doa '6;} Stacey, Accounting, File - PGAL

<
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EXHIBIT B
ARCHITECTURAL SERVICES

Anticle 1: Basic Services

//%r Contractor’s “Basic Services” consist generally of the phases described below and
g ///'éxcl e the architectural programming, planning and design services, along with

ral, heating/ventilation/air-conditioning, plumbing/fire protection, electrical and
ingering, landscape architecture, and security, signage/graphics, interior design,
es/equipment specialty consulting services, for the Project within the

/\

of sufficient quahﬂed personnel and consultants to fully and

time' Swersices promised and agreed to in this Agreement. County shall
furnish A, m g property lines, topography, existing improvements, utilities
and oty ble ' ormation that may be needed for complete site design, a
geotechnical ifivestifations report based on Contractor supplied boring information, and

a Phase 1 Ed ' sment of the property.
1.02 Contracto 1ts bést cfforts and endeavor to perform all its professxonal

services agreed he sarmer satisfactory and acceptable to County, in keeping
with the professxo standerd \of care provided by architects in similar projects.
Contractor’s documentati ¥ Project-shyll be suitable for their intended use and
shall include sufficient in 3
g-Tines and facilities, so as to be in compliance

R nd. The conngstions for electricity, data and phone
utilities are located on a street directly adjacenttd the 'te design and costs of enlarging,

or underground routing of, these utilities t 't ents of this facility shall be
included as a part of this Project.
1.03 Contractor’s deliverables for the J licable federal, state, and

local codes in effect at the time of documentati C’ 7

1.04 Contractor, as part of Basic Services, shall pegmcw> of the architectural and
engineering services required for the proper programming/ plaginj design of the
Project. The term “Basic Services” as used herein shall meas and e)but not be
limited to, the following services:

(A) The conceptual design of all site, site development, i trugtural

Agreement for Professional Programming Validation, Planning and Design Serv
Pierce Goodwin Alexander & Linville (PGAL)

Exhibit B: Page 1 of 5 \/
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1.05

electrical, plumbing, heating, ventilating, air conditioning, fire protection,
signage, graphics, sccurity, landscaping, utilities, drainage and other work
necessary to adequately scope and budget the Project, and gain necessary
preliminary approvals from the City of Richmond.

(B) The design of all systems, through Design Development, including
without limitation the electrical, plumbing, heating, ventilating, air

) conditioning, fire protection, and security.
©

The determination of the availability and capacity requirements of the
Project to water, telephone, gas, electricity, data, wastewater and other

required utilities.
vising of County with respect to the use of materials and equipment
t corporated into the Project, with respect to the obtaining of cost

ings™ through the use of alternate materials and equipment for the

j with respect to the evaluation of electrical, plumbing, heating,

venti , Air conditioning, and fire protection, security and other
systems Yo be incorporated into the Project.

pfeparation of all drawings, specifications and other documents

he completion of referenced Schematic Design and Design

dnt JPhases of the Project and of all schedules and other

ofe ;@ connection with the phasing of the construction of

(F)  The advysi ty with respect to the classifications of construction
work ifgl in kach aspect of the Project and with respect to the trades
required fx,th ) cjion h aspect of the Project.

(G) The provid g@to estimates of the probable construction cost of
various porti roject, in detail sufficient to permit County to
evaluate the co! tiop-€ost estimateg of various portions of the Project.

(H) The participation, irv'meetings wi unty in order to advise in the
coordination of the design of )Ts

{)] The making of such inpeStigati of ¢xisting conditions as may be

" necessary in order to pifactor to perform the Basic Services
required hereunder to be ontractor.

)] The preparation of a set drawings and specifications

showing the extent of the Prgject’s™Sch¢matic Design and Design
Dcvelopment Phases.

(K)  All submittals shall be in both

and drawings shall be prepared and subm'
approval on a minimum 24-inch by 36-inch shé

Pierce Goodwin Alexander & Linville (PGAL)
Exhibit B: Page 2 of 5



Axticle 2: Schemati(D

201

2.02

2.03

2.04

tasks required to be performed hereunder by Contractor as part of Basic Services.
The entire compensation of the Contractor for the performance hereunder of Basic
Services, including any and all compensation in respect to costs or expenses
incurred by Contractor in the performance hereunder of Basic Services, shall be
the Basic Compensation set forth in the Agreement for Profcssional Services
attached hereto to this Exhibit. Contractor acknowledges that, in order to obtain
the approval of County Commissioners Court in respect to various matters
pertaining to the design of the Project, Contractor may be required to make
iple presentations to various boards, agencies and public groups and
actor agrees that the making of any and all such presentations is part of

Services shall be in accordance with the Project Timeline, as
hexcept as adjusted for approved extensions. Contractor shall
for delays in this schedule beyond their control or delays

fon /9\!‘6’11 or inaction by County.
- m(l >Flanning, Program Validation and Schematic Design Phase
(CA

(

1/6/2607 to 012/31/2007
\ 2& //ﬁe Development Phase
< / 8 to 02/29/2008

hgse
S
Contractor shall const]t with.€o epresentative to clarify the list of priorities
for the Project. N

Contractor shall provide a prelimi ev ioly of County program, schedule
and construction budget requi ts b d of Schematic Design Phase.
idération-0f and approval by County, the
Schematic Design Studies (“Studies); su the drawings and/or other
documents which illustrate the scale ang relationship of the Project components

within the time allotted under Article 1.06, adjustedtor approved time extensions
and the Studies shall consist of at least the followi

Contractor shall prepare, for

(A)  Site and floor plans for each levdl;
(B) Elevations for all structures will) two\or mete ‘sections for each
§@nrcturQutline specifications;

(D)  Statistical summary of design arcas cofapani

(E)  Drawings necessary to adequately pres e C

(F)  All submittals shall be in electronic foryaf,
1.04.

Schematic design shall include the normal and custom: isCiplineg foy the

am; and
e

rsuant 1 Article

Agreement for Professional Programming Validation, Planning and Design Servi
Pierce Goodwin Alexander & Linville (PGAL) O
Exhibit B: Page 3 of 5



2.07

3.01

3.02

3.03

design, structural design, mechanical design, electrical design, civil design,
landscapes design, and interior design. Materials research and specifications shall
also be included in this phase of the Project.

Contractor shall provide County with a schematic design statement of probable
construction cost. Should Contractor’s statement of probable construction cost
exceed the Project budget, Contractor shall work with County Representative and
make changes to bring the Project into the budget, and Contractor shall present

Schematic design phase for action by Commissioners Court. In any event
ik make a presentation to Commissioners Court regarding this phase

Lo
K&{;ﬁ}vgr Wi e recommendations to County where a conflict may exist
ee

ed Project budget and the Schematic Design cost estimate.
tions will provide for adjustments to cnable construction of the
'the budget and during the Project Timeline period shown in Article
/

Contr ﬁm}ﬁ;@m application, in triplicate, to County for payment
of the perdentags of-work~done during the previous month, during this phase of
the Contract. 1 ent (35%) of the Basic Services Fee shall be
authorized for thi e work.

Aricle3:  Design De( foptae mﬁf)
S

Contractor shall prepar Mopme Documents based on the approved
Schematic Design Doc to include-ddequste specifications for elements of
the Project for consideration and approval by County. Design Development
Documents shall fix and describe”the si osg sections and character of the
Project as to architectural, ical/transportation, mechanical, life
safety, electrical and other syste i

necessary and appropriate resulti
elevations, interior elevations, reflected ¢

Development Documents to County Repre
approval by County Commissioners Court.

construction including, but not limited to: architec
civil design, landscape, interior, electrical, signage/
(furniture/fixtures/equipment) and vertical transportation.

Agreement for Professional Programming Validation, Planning and Design Servi
Pierce Gondwin Alexander & Linville (PGAL) O
Exhibit B: Page 4 of 5



' RECORDED ON__L-14-p7
. IN THE COMMISSIONER COURT
MINUTES OF___1F &0

specifications shall continue with the production during this phase of a design

manual, including design criteria and outline specifications and materials lists.
! Contractor shall submit each month a payment application, in triplicate, to the
/f/l County for payment of the percentage of work done during this phase of the

= Contract. Sixty-Five Percent (65%) of the Basic Service Fee shall be authorized

/,2 ) for this phase of the work.

,/f}\—}

\/;}/m S
o
(S

<~

N7
f ))
| O
5
>

Agreement for Professional Programming Validation, Planning and Design Servides
Picrce Goodwin Alexander & Linville (PGAL) ‘O
Exhibit B: Page 5 of §
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ACORD. CERTIFICA: £ OF LIABILITY INSURANGE

DATE (MWDO/YYYY)
01/29/2008

PRODUCER (432)571-4900
Stoltz and Company, Ltd.
3300 North A Street
Suite 1100

Midland, TX 79705

FAX (432)682-3863

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC S

wsurED Pierce Goodwin Alexander & Linville
PGAL, LLC
5555 San Felipe
Suite 1000
Houston, TX 77056

iNsurReR & Continental Casualty

INSURER 8. Transportation Insurance Co

INsurer ¢: Valley Forge Insurance Co

INSURER D:

INSURER E

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE iSSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INER TYPE OF INSURANCE POLICY NUMBER POLKCY EFFECTIVE W" uwTs
GENERAL LARLITY TCP 2053853634 04/17/2007 | 04/17/2008 | EACH OCCURRENCE s 1,000,000
X | COMMERCIAL GENERAL LIABILITY D oD $ 100,000
~ ] cvans mane [X] occun MED EXP (Any one person) | 5 10, 000
A PERSONAL 8 ADVINJURY | & 1,000,000
| GENERAL AGGREGATE s 2,000,000
| GENL AGGREGATE LT APPLIES PER: PRODUCTS - COMPIOP AGG | & 2,000,000
__J POLICY m % I_] Loc
AUTOMOBILE LABILITY C2024217261 04/17/2007 } 04/17/2008 | ¢omsmep SNGLE LT s
[X] v auro {Es accictent] 1,000,000
|| aLowneo autos BODRY INJURY s
A SCHEDMUALED AUTOS {Par parson)
l_ HIRED AUTOS BODRLY INJURY s
L NON-OWNED AUTOS {Por szeident)
|| PROPERTY DAMAGE s
{fer accident)
GARAGE LIABUTY AUTO ONLY - EA ACCIDENT | §
ANY AUTO OTHER THAN EAACG | S
AJTO ONLY. 261§
EXCESS/UNBRELLA LABILITY C2024217762) 04/17/2007 | 04/17/2008 | EACH OCCURRENCE $ 5,000,000
(XJoccur  [] crams maoe AGGREGATE s 5,000,000
B s
| bEDUCTIBLE $ -
RETENTION  § s
WORKERS COMPENSATION AND WC 2 24217096| 04/17/2007 | 04/17/2008 | X ;wc;ms'r! R | o
EMPLOYERS' LIABILITY T
¢ |y proPRETORPARINEREXECUTIVE €.L. EACH ACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? E L DISEASE - EA EMPLOYEE] § 1,000,000
i s?itm%m st paow EL DISEASE - POLICY LIMIT | § 1,000,000
TH WC 2 53853620 (CA){ 04/17/2007 | 04/17/2008 E.L. Ea Acc $1,000,000 -
E.L.
B fg:ﬁ%gicf':::ﬁ: - E.L. Dis Ea Emp $1,000,000
E.L. Dis Pol Lmt $1,000,000

espect to work performed by the named insured(s).

ENT I SPECIAL PROVISIONS
Ref: 213.01061.00 Ft Bend County Judicial Complex - Phase T

Janket Additional Insured on all policies, (except Workers' Compensatioun), as reguired by written
ontract and Blanket Waiver of Subrogation on all policies, as required by written contract, with

CERTIFICATE HOLDER

CANCELLATION

Jacque Burgess
1402 Band Road Suite 100
Rosenberg, TX 77471

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR 70 MARL
_10  paAvY8 WRITTEN NOTICE TO THE CEATIICATE HOLDER NAMED TO THE LEFT,
BUT FAILURE TQ MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY
OF ANY KIND UPON THE INSURER, IT3 AGENTS OR REPREIENTATIVES,

AUTHORIZED REPRESENTATIVE 7%4 Y ‘%_

ACORD 25 (2001/08)

Mark A Stoltz/RES
©ACORD CORPORATION 1988



PRODUCER rhone:

USI Southwest
P.O. Box 218060

713-490-4600

ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWODYYYYY)
1/29/2008

THIS CERYIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

Houston TX 77218 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
INSURERS AFFORDING COVERAGE NAIC ¥
INSURED INSURER A
Pierce Goodwin Alexander & Linville Inc NSURER B: nyprg8s
PGAL, LLC "y
5555 San Felipe Ste 1000 INSURER C:
Houston TX 77056 INSURER D:
INSURER E:

COVERAGES

E POLICIES OF INSURANCE LISTED BELOW HAVEB BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
IOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ICERTIPICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THR POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INOR POLICY NUMBER POLICY EFFECTIVE | POLICY EXPIRATION LTS
]
GENERAL LIARILITY EACH OCCURRENCE s
= [DAMAGE TORERTED
COMMERCIAL GENERAL LABILITY | PREMISES (Ea ocourence) $
| cLams mae OCCUR MEDEXP (Anyoneperson) | 8
| PERSONAL & ADV INJURY $
= GENERAL AGGREGATE |s _
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMPIOPAGS | $
I POLICY l JECY we_ .
| AUTONOBILE LIABIITY COMBINEDSINGLELIMIT | ¢
ANY AUTO (Es scrident)
|| A ownenautos BODILY INKIRY .
| | scHEDWED AUTOS (Por pecson)
HIREDAUTOS BODILY INJURY .
|| NoN-owweEnAUTOS {Per accident)
- PROPERTY DAMAGE s
(Per sccident)
GARAGE LIABILITY AUTOONLY-EAACCIDENT |$
ANY AUTO OTHER THAN EAACC |8
AUTOONLY: 265 |3
EXCESI/VMBRELLA LIADWITY EACH OCCURRENCE $
l OCCUR D CLAIMS MADE AGGREGATE s
$
DEDUCTIBLE $
RETENTION $ 3
WORKERS COMPENSATION AND WC STATU- oTH
EMPLOYERS' LIABIITY ACC
ANY PROPRIETOR/PAR TNEREXECUTIVE EL EACH DENT L
OFFICERMEMBER EXCLUDED? E.L. DISEASE - EAEMPLOYEE| §
P BROVEIONS beiow E£.L.OISEASE-POLICYLIMIT | §
A |OTHER DPRI608459 8/12/2007 {8/12/2008 [Per Claim $5,000, 000
Professianal Annual Aggregate $5,000,000
Liability

Fcf: 213.07061.00 Pt Bend County Judicial Complex Phase I

CESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENUORSEMENT / SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

Fort Bend County of Texas
Attn: Jacque Burgess
1402 Band Road, Suite 100
Rosenberg TX 77471

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEKREUF, 'IHE 1S5SULNG INSURER
WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THB
CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO
SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON
THE INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2001/08)

@ACORD CORPORATION 1988




FMi 49

STATE OF TEXAS

o L D

COUNTY OF FORT BEND

AGREEMENT FOR PHASE 2 - POST BOND ELECTION
ARCHITECTURAL SERVICES

THIS AGREEMENT is made and entered into by and between the COUNTY OF FORT BEND, a
political and legal subdivision of the State of Texas (hereinafter referred to as “COUNTY,”) and PIERCE
GOODWIN ALEXANDER & LINVILLE (PGAL), with offices located at 5555 San Felipe, Suite 1000,
Houston, Texas 77056 (hereinafter referred to as “ARCHITECT,”) authorized to conduct business in the
State of Texas.

WITNESSETH

-

WHEREAS, on or about November 6, 2007, the parties entered into an “Agreement for
Professional Programming Validation, Planning and Design Services” for Phase 1 - Pre-Bond Election
Services for the proposed Fort Bend County Judicial Complex to be constructed in Richmond, Texas,
hereinafter referred to as “Phase 1 Agreement;” and,

WHERAS, services provided by ARCHITECT for Phase | of the Project have been completed;
and,

WHERAS, pursuant to Section 2.04 of the Phase | Agreement, the parties at this time set forth the
agreement for Phase 2 — Post Bond Election Services, hereinafter referred to as “Phase 2 Agreement,” and,

WHEREAS, ARCHITECT has agreed to provide such professional services described in its Scope
of Services and Fee Proposal dated May 27, 2008, attached hereto as “Exhibit A” and incorporated by
reference herein as if set forth verbatim for all purposes, for architectural services for the Fort Bend
County Judicial Complex, hereafter known as the “Project,” for the compensation provided herein; and

NOW, THEREFORE, in consideration of the terms, covenants, and conditions herein contained,
COUNTY and ARCHITECT do hereby contract as follows. The Phase | Agreement is hereby amended as
follows for Phase 2 — Post Bond Election Services for the Project. This Phase 2 Agreement hereby amends
the Phase 1 Agreement referenced above.

ARTICLE1
DEFINITIONS

1.01  (a) ARCHITECT - means Pierce Goodwin Alexander & Linville (PGAL) and their consultants
as described in their Scope of Services and Fee Proposal dated May 27, 2008.

(b)  ARCHITECT’S TEAM —means PGAL, Walter P. Moore & Associates, Jacobs/Carter &
Burgess, Latta Technical Consultants, and Knudson & Associates. ARCHITECT shall designate a
representative in writing to COUNTY REPRESENTATIVE, authorized to act on behalf of
ARCHITECT.

Agreement for Architectural Services — Fort Bend County Judicial Complex — Phase 2
PGAL

Page | of 32



(©) DESIGN TEAM - means ARCHITECT, the COUNTY’s Construction Manager (hereafter
the "CM"), COUNTY REPRESENTATIVE and an appointed member of the Council of Judges.

(d) COUNTY REPRESENTATIVE - means the individual appointed by Commissioners Court
to facilitate and coordinate Project issues, namely, the Director of Facilities Management and
Planning or his written designee. COUNTY REPRESENTATIVE shall provide written
instructions to ARCHITECT detailing the process by which communication(s) shall be conducted.
ARCHITECT shall comply with any written instructions by COUNTY REPRESENTATIVE until
they arc revoked and/or amended in writing,

()  Commissioners Court —means the Fort Bend County Commissioners Court, the governing
body of Fort Bend County, Texas.

® DAY - means the calendar day, unless otherwise specifically designated.

(g) PROIJECT - means the total design and construction administration of the Fort Bend
County Judicial Complex on Ransom Road, Richmond, Fort Bend County, Texas 77469. The
scope of the project includes design and project administration for:

Construction of a new, approximately 225,000 GSF building to include all
district, county and other special courts, jury assembly, district attorney,
district and county clerks and support spaces for courtrooms, including an
underground tunnel connection to the existing jail facility and a new
parking structure. Project scope shall include all necessary site
development including utilities and all general construction.

(h) CONTRACT TIME - means the period of time established for completion of the

Project as evidenced by the issuance of the Final Certificate of ARCHITECT, the completion of
As-buill drawings and installation of FFE. Contract Time commences upon the COUNTY'S
issuance of a Notice to Proceed.

() CONSTRUCTION COST - shall include the cost at current market rates of labor and
materials furnished by COUNTY and equipment designed, specified, selected or specially provided
for by ARCHITECT, including the costs of management or supervision of construction or
installation provided by a scparate construction manager or contractor, plus a reasonable allowance
for their overhead and profit.

) CONTRACT DOCUMENTS shall consist of the Agreement for Architectural Services,
the Commissioners Court Design Development Documents, the Construction Manager Agreement,
Construction Documents, Construction Document Change Orders, ARCHITECT’S Scope of
Services and Fee Proposal dated May 27, 2008, and any other Change Order thereto that together
form the entire integrated agreement between COUNTY and the Construction Manager.

(k) CONTRACT SUM — means the Construction Cost described in the approved
Guaranteed Maximum Price approved by the Commissioners Court

1.02 Capitalized terms used in this Agreement, other than those specifically defined in Article 1.01,

Agreement for Architectural Services — Fort Bend County Judicial Complex — Phase 2
PGAL
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2.01

shall have the meanings ascribed to them in the Construction Management Agreement, irrespective
of where their use occurs, with the same effect as if the definitions of such terms were set forth in
full and at length every time such terms are used.

ARTICLE Il
ARCHITECT'S SERVICES

Basic Services

(a) ARCHITECT'S Basic Services consist generally of the phases described below and include
the architectural services and structural, security, signage/graphics, furniture, fixtures, equipment,
mechanical, plumbing, electrical and civil engineering and landscape design services, materials and
colors, for the Project within the limits COUNTY has budgeted as provided herein and in
accordance with the highest standard of care required of other architects on similar projects. This
shall include, but not be limited to, ARCHITECT’S employment of sufficient qualified personnel
and consultants to fully and timely accomplish the services promised and agreed to in this
Agreement. COUNTY shall furnish a site survey showing property lines, topography, existing
improvements, utilities and other available information that may be needed for complete site
design.

(b)  ARCHITECT shall use its best efforts and endeavor to perform all its professional services
agreed hereunder in a manner satisfactory and acceptable to COUNTY, in keeping with the
professional standard of care provided by architects in similar projects. ARCHITECT'S Working
Drawings and Specifications for the Project shall be suitable for their intended use and shall
include plans and profiles necessary to tie all Project water, sewer, gas and storm drainage lines
into adjacent existing lines and facilities, as authorized and approved by the City ol Richmond.
Extending utilities not located on a street directly adjacent to the site or enlarging existing utilities
to requirements of this facility, which may be necessitated, shall be extended or enlarged by
separate agreement and not as a part of this Project.

©) ARCHITECT'S Working Drawings and Specifications for the Project shall meet applicable
federal, state, and local codes in effect at the time construction documents are complete.
ARCHITECT shall endeavor to secure all governmental approvals in conjunction with COUNTY,
except that no waiver shall be requested of any code, standard or specification by ARCHITECT
without the prior written consent of COUNTY REPRESENTATIVE.

(d) ARCHITECT, as part of Basic Services, shall perform all of the architectural and
engineering services required for the proper construction of the Project. The term “Basic Services”
as used herein shall mean and include, but not be limited to, the following services:

m The design of all site, site development, foundation, structural roof, exterior wall,
exterior finish, interior wall, interior finish, sanitary, electrical, plumbing, heating,
ventilating, air conditioning, fire protection, signage, graphics, security,
landscaping, drainage and other work necessary to be performed in order to
construct the Project.

2) The design of all systems, including without limitation the electrical, plumbing,
heating, ventilating, air conditioning, fire protection, and security.

Agreement for Architectural Services - Fort Bend County Judicial Complex — Phase 2
PGAL
Page 3 of 32



€))
Q)

&)
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®

)
(10)

(1)
(12)

(13)

(14)

(15)
(16)

17)

The determination of the availability to the Project of water, telephone, gas,
electricity, wastewater and other required utilities.

The advising of COUNTY with respect to the use of materials and equipment to be
incorporated into the Project, with respect to the obtaining of cost savings through
the use of alternate materials and equipment for the Project and with respect to the
evaluation of electrical, plumbing, heating, ventilating, air conditioning, and fire
protection, security and other systems to be incorporated into the Project.

The preparation of all drawings, specifications and other documents necessary for
the construction o the Project and of all schedules and other documents necessary
in connection with the phasing of the construction of the Project and the eliciting of
alternative competitive bids with respect to the construction of the Project

The advising of COUNTY with respect to the classifications of construction work
included in each aspect of the Project and with respect to the trades required for the
construction of each aspect of the Project.

The advising and preparation as provided for in Article 2.04 of COUNTY with
respect to the preparation of bidding documents necessary for the construction of
the project by the CM.

The providing to COUNTY of estimates of the probable construction cost of
various portions of the Project, along with the CM, in detail sufficient to permit
COUNTY to evaluate proposals received for the construction of various portions of
the Project.

The participation in meetings with COUNTY and CM in order to advise in the
coordination of the construction of the Project.

The observation and administration of the construction process as specifically set
forth in Article 2.05.

The preparation and evaluation of proposed change orders with respect to the
construction of the Project.

The review and approval for design intent of all Shop Drawings, Product Data and
Samples submitted to ARCHITECT for conformity with design concepts developed
by ARCHITECT.

The preparation of drawings, specifications and other documentation and
supporting data, evaluating CM's proposals, and providing other services in
connection with Change Orders and Construction Change Directives.

The recommendation of such investigations of existing conditions as may be
necessary in order to enable ARCHITECT (o perform the Basic Services required
hereunder to be performed by ARCHITECT.

The providing of assistance in the initial testing, adjusting and balancing of all
cquipment and systems incorporated into the Project.

The provision of services to COUNTY with respect to the correction of any
defective or nonconforming work incorporated into the construction of the Project.
Under certain circumstanccs, COUNTY REPRESENTATIVE may authorize
Additional Services of ARCHITECT with respect to the correction of defects
and/or nonconforming work.

The preparation of a set of reproducible record drawings showing the Project as
constructed and based upon marked-up prints, As-built drawings provided by the
CM, and other information furnished to ARCHITECT. This information must be
delivered on a computer disc in a version compatible with AutoCad 2007.

Agreement for Architectural Services — Fort Bend County Judicial Complex — Phase 2
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2.02

(18)  All submittals shall be in both hard copy and electronic format compatible with
COUNTY'’S systems. For each submittal, ARCHITECT shall provide four (4)
copies of drawings and/or other documents which illustrate the scale and
relationship of the Project components. All plans and drawings shall be prepared
and submitted by ARCHITECT to COUNTY for approval on a minimum 24-inch
by 36-inch drafting sheet, with all lettering processed in ink or pencil and clearly
legible when the sheets are reproduced and reduced to half size.

(19) Project team members shall utilize “E-Project” or another acceptable program as
the Project Management web-based communications and document control system.

(e} ARCHITECT shall perform, as part of Basic Services, any and all architectural and/or
enginecering services reasonably required in order to accomplish fully the tasks required to be
performed hereunder by ARCHITECT as part of Basic Services. The entire compensation of
the ARCHITECT for the performance hereunder of Basic Services, including any and all
compensation in respect to costs or expenses incurred by ARCHITECT in the performance
hereunder of Basic Services, shall be the Basic Compensation set forth in Article V and any
Reimbursable Expenses payable to ARCHITECT in respect to the performance hereunder of
Basic Services as set forth in Article IV. ARCHITECT acknowledges that, in order to obtain
the approval of COMMISSIONERS COURT in respect to various matters pertaining to the
design and construction of the Project, ARHCITECT may have to make muitiple presentations
to various boards, agencies and public groups and ARCHIECT agrees that the making of any
and all such presentations is part of Basic Services.

() ARCHITECT'S Basic Services shall be in accordance with the Project Timeline, as
Summarized below and attached hereto as Exhibit B as if set forth herein verbatim,
except as adjusted for approved extensions, if any. ARCHITECT shall not be penalized
for delays in this schedule beyond control or delays occasioned by action or inaction
by Commissioners Court.

(1)  Construction Document Phase
Complete 11/17/2008

Q) Bid/Negotiate Phase
Complete 1/21/2009

3) Construction Phase
Complete 10/20/2010

Additional Services

(a) The services described in this Article are not included in Basic Services and they shall be
paid for by COUNTY as provided in this Agreement, in addition to the compensation for Basic
Services. The services described under Articles 2.02.1 and 2.02.3 shall only be provided if
authorized or confirmed in writing by Commissioners Court. If services described under
Contingent Additional Services in Article 2.02.2 are required due to circumstances beyond
ARCHITECT’S control, ARCHITECT shall notify COUNTY priot to commencing such services.
[f Commissioners Court deems that such scrvices described under Article 2.02.2 are not required,
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COUNTY REPRESENTATIVE shall give prompt written notice to ARCHITECT. If COUNTY
REPRESENTATIVE indicates in writing that all or part of such Contingent Additional Services
are not required, ARCHITECT shall have no obligation to provide those services and the
COUNTY shall not have any obligation to pay any fee.

(b)  Any Additional Scrvices which might be ncecssary in connection with the design of the
Project shall be performed by ARCHITECT under this Agreement upon the written request of
COUNTY REPRESENTATIVE, provided that, upon being requested hereunder by COUNTY to
perform any such Additional Services, ARCHITECT shall promptly advise COUNTY of the
amount of any estimated increase in the Compensation of ARCHITECT and/or any increase in the
estimated costs of the construction of the Project resulting from such Additional Services and of
the effect, if any, of such Additional Services upon the date for completion of Basic Services
required hereunder to be performed by ARCHITECT and provided that, before any such
Additional Services shall be commenced by ARCHITECT, COUNTY REPRESENTATIVE shall
have approved in writing both the amount of any estimated increase in the Compensation of
ARCHITECT resulting from any such Additional Services and the effect of any such Additional
Services upon the date for completion of Basic Services required hereunder to be performed by
ARCHITECT. Notwithstanding anything to the contrary set forth in this Agreement, COUNTY
may, in its sole discretion, choose to secure additional services from sources other than
ARCHITECT and/or outside of this Agreement.

(¢)  The compensation of ARCHITECT shall be increased, subject to an approved written
design change order, as approved by Commissioners Court, on account of Additional Services
performed hereunder by ARCHITECT and COUNTY shall pay ARCHITECT, as compensation for
such Additional Services, an amount equal to the aggregate of the following sums:

(1)  Anamount equal to a negotiated lump sum or at the hourly rate for personnel of
ARCHITECT, including without limitation architects, engineers, designers, draftsmen and
specification writers, for the time actually spent by such personnel in performing
Additional Services under this Agreement.

(A)  For purposcs of calculating thc amount of any paymcent for Additional
Services, personnel of ARCHITECT shall not include persons stationed or engaged
off the site of the Project in general administrative work, such as office managers,
secretaries, switchboard operators and/or clericals, and the base hourly rate
applicable to personnel of ARCHITECT shall not exceed the following base hourly
rates, which include all markups for overhead, burden, fees, etc. Hourly rates listed
below may be increased at the request of ARCHITECT at an amount not to exceed
five percent (5%) of Institute Of Management and Administration architectural
service rates of Houston, Texas, on January 1, 2008 and January 1, 2009,
respectively, as authorized by COUNTY::

Director $195 per hour
Principal $190 per hour
Project Manager $185 per hour
Senior Project Architect, Designer, Engineer $180 per hour
Project Architect, Designer, Engineer $17S per hour
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2.02.1

Architect, Designer, Engineer $160 per hour

Assistant Architect, Designer, Engineer $125 per hour
Intern/Space Planner $125 per hour

Junior Designer/Assistant Space Planner $100 per hour
Construction Administration $85 per hour
Construction Inspector $170 per hour

Senior Administration $100 per hour
Administration $80 per hour

(2) An amount equal to the amounts paid or payable by ARCHITECT to Consultants
approved by COUNTY REPRESENTATIVE for all Additional Services performed by

such Consultants under this Agreement.

3) An amount equal to other expenses incurred by ARCHITECT in performing
Additional Services under this Agreement if and to the extent such expenses are approved
in writing by COUNTY REPRESENTATIVE.

(d)  The Compensation of ARCHITECT shall be increased on account of Additional Services
performed hereunder by ARCHITECT as set forth in Article 1l, provided however that,
notwithstanding the actual cost of any such Additional Services, the Compensation of
ARCHITECT shall not be increased on account of any Additional Services performed hereunder
by ARCHITECT by an amount greater than the estimated increase in the Compensation of
ARCHITECT given to COUNTY with respect to such Additional Services.

Project Representation Beyond Basic Services:

(a) If more extensive representation at the site than is described in Article 2.05(d) is required,
ARCHITECT shall provide one or more additional personnel (“Project Representatives™) to assist
in carrying out such additional on-site responsibilities.

(b)  Project Representatives shall be selected, employed and directed by ARCHITECT, and
ARCHITECT shall be compensated therefor as agreed by COUNTY and ARCHITECT. The
duties, responsibilities and limitations of authority of Project Representatives shall be as described
in the edition of AIA Document B352 current as of the date of this Agreement, unless otherwise
agreed, as attached to this Agreement as Exhibit B.

(c)  Through the presence at the site of such Project Representatives, ARCHITECT shall
endeavor to provide further protection for COUNTY against dcfects and deficiencies in the Work,
but the furnishing of such project representation shall not modify the rights, responsibilities or
obligations of ARCHITECT as described elsewhere in this Agreement.

2.02.2 Contingent Additional Services

(a) Making revisions in drawings, specifications or other documents when such revisions are:
(1) inconsistent with approvals or instructions previously given by COUNTY, including
revisions made necessary by adjustments in COUNTY Program or Project budget;

(2) required by the enactment or revision of codes, laws or regulations subsequent to the
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2.02.3

preparation of such documents; or
(3) due to changes required as a result of COUNTY failure to render decisions in a
reasonably timely manner.

(b)  Providing services required because of significant changes in the Project including, but not
limited to, size, quality, complexity, COUNTY schedule, or the method of bidding or negotiating
and contracting for construction.

(©) Providing services in connection with evaluating substitutions proposed by the CM and

making subsequent revisions to Drawings, Specifications and other documentation resulting
therefrom.

(d)  Providing consultation concerning replacement of Work damaged by fire or other cause
during construction, and furnishing services required in connection with the replacement of such
work.

(¢)  Providing services made necessary by the default of CM, by major defects or deficiencies
in the Work of CM, or by failure of performance of either COUNTY or CM under the Contract for
Construction.

€)) Providing services in evaluating an extensive number of claims submitted by CM or others
in connection with the Work, provided however that, if and to the extent that any such claims arise
out of or are the result of any negligent or wrongful act or omission of ARCHITECT and/or any
failure by ARCHITECT to perform Basic Services and/or Additional Services subject to and in
accordance with the terms and provisions set forth in this Agreement, such services shall be
included in Basic Services required to be performed hereunder by ARCHITECT and shall not be
treated hereunder as a Contingent Additional Service or Optional Additional Service.

®) Providing services in connection with a dispute resolution proceeding or a legal proceeding
except where ARCHITECT is party thereto, provided however, that if ARCHITECT is a party to
any such proceeding and/or if and to the extent that any such proceeding arises out of| is the result
of or involves as an issue any negligent or wrongful act or omission of ARCHITECT and/or any
failure by ARCHITECT to perform Basic Services and/or Additional Services subject to and in
accordance with the terms and provisions set forth in this Agreement, such services shall be
included in Basic Services required to be performed hereunder by ARCHITECT and shall not be
treated hereunder as a Contingent Additional Service or Optional Additional Service.

(h) Preparing documents for alternate, separate or sequential bids or providing services in
connection with bidding, negotiation or construction prior to the completion of the Construction
Documents Phase, not specified in Article 2.01(d).

Optional Additional Services

(a) Providing analyses of COUNTY needs and programming the requirements of the Project.

(b) Providing financial feasibility or other special studies.

(c)  Providing planning surveys, site evaluations or comparative studies of prospective sites.

(d)  Providing special surveys, environmental studies and submissions required for approvals of
Agreement for Architectural Services — Fort Bend County Judicial Complex — Phase 2
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2.03

governmental authorities or others having jurisdiction over the Project.

(e) Providing services relative to future facilities, systems and equipment.

® Providing services to investigate existing conditions or facilities or to make measured
drawings thereof.

(8)  Providing services to verify the accuracy of drawings or other information furnished by the
COUNTY.

(h)  Providing detailed quantity surveys or inventories of material, equipment and labor.

(i) Providing analyses of owning and operating costs.

()] Providing assistance in the utilization of equipment or systcms such as testing, adjusting
and balancing, preparation of operation and maintenance manuals, training personnel for
operation and maintenance, and consultation during operation.

(k)  Providing services after issuance to COUNTY of the Final Certificate for Payment, or in
the absence of a Final Certificate for Payment, more than 60 days after the date of the
completion of construction as shown on the initially approved construction schedule
submitted by CM (adjusted for weather days) plus 60 additional days, for work the result of
which is not from fault, action, or inaction on the part of ARCHITECT.

Construction Documents Phase

(a) ARCHITECT shall prepare from the approved Design Development Documents Working
Drawings and Specifications setting forth in detail the requirements of the Project, including the
necessary bidding information. COUNTY REPRESENTATIVE shall assist ARCHITECT in
drafting Special Conditions of the Contract. ARCHITECT will compile a Project manual
including the Conditions of the Contract, Bidding Documents and Specifications. The COUNTY
form of Contract as developed between COUNTY, COUNTY REPRESENTATIVE and CM may,
if applicable, be utilized. ARCHITECT shall submit a completed Handicapped Accessibility
Statement of Intent (form BC-30057-8), one (1) copy of each of said documents, and any other
documents required to the State Purchasing and General Services Commission, Elimination of
Architectural Barriers Division Center Service Building, Room 204, 1711 San Jacinto, Austin,
Texas 78701, or its successor, and shall apply for the approval of the State Purchasing and General
Services Commission prior to submittal of Construction Documents to COUNTY for approval.
COUNTY will be responsible for all fees required by reviewing agencies.

(b)  CM will be required to prepare a statement of probable construction cost based on the
Construction Documents. Should CM'S statement of probable construction cost exceed Project
budget, ARCHITECT shall work with CM and COUNTY REPRESENTATIVE and make changes
to bring the Project into the budget, and CM in conjunction with ARCHITECT shall present
COUNTY with the appropriate cost reduction options prior to completion of the construction
document phase.

(c) Should ARCHITECT be required to produce bidding alternates (additive or deductive)
(other than those required by the Project scope) when CM’s cost estimate is within the Project
budget, ARCHITECT shall be compensated for the work involved in these alternates as additional
services.

(d)  ARCHITECT shall submit, pursuant to Article 2.01(d)(17), Proposed Construction
Documents to the COUNTY REPRESENTATIVE for review and official approval by the

Agreement for Architectural Services — Fort Bend County Judicial Complex — Phase 2
PGAL

Page 9 of 32



2.04

Commissioners Court for the construction of the Project, and within the agreed Project Timeline,
as detailed in Article 2.01(f). Following approval, ARCHITECT shall provide to COUNTY at said
time, the following items:

(1)  Tracing of the Project Title Sheet, signed by ARCHITECT, with seal affixed. (This
tracing shall be returned to COUNTY REPRESENTATIVE to print Contract Documents
when the signatures of COUNTY officials have been properly affixed);

(2)  Three (3) unbound copies of approved specifications for use with subsequent
binding of the signed construction contracts. Contract Documents shall be subject to the
approval of the Fort Bend County Attorney’s Office; and,

(3) A complete set of reproducible drawings with seal affixed.

(e) ARCHITECT will submit, not later than the end of each month, a statement, in triplicate, to
COUNTY REPRESENTATIVE for payment of the percentage of work done during the previous
month, during this phase of the Contract. Sixty Percent (60%) of the Basic Services Fee shall be
authorized for this phase of the work.

Bidding Process

(a) Each bid phase will be identified by DESIGN TEAM and all statutory bidding
requirements regarding CM delivery method will be complied with by ARCHITECT.

(b)  ARCHITECT shall, subject to the approval of COUNTY and as part of Basic
Services, prepare bidding documents for separate items as requested by COUNTY. Distribution
will be paid for by CM.

()  ARCHITECT shall participate in pre-bid conferences, including on-site visits as
required, to facilitate bidders’ understanding of the Construction Documents, the various on-site
conditions, and the coordination and scheduling requirements conducted by COUNTY
REPRESENTATIVE and CM for the benefit of all bidders, it being specifically understood that
these conferences shall be a forum for the COUNTY, COUNTY REPRESENTATIVE, CM and
ARCHITECT to present the Project parameters to the bidders, including information concerning
scheduling requiremcents, time/cost control requirements, access requirements, administrative
requirements and technical information regarding the Project.

(d) Upon receipt of bids, ARCHITECT shall assist COUNTY, COUNTY REPRESENTATIVE
and CM where necessary to evaluate the bids for completeness, responsiveness and price,
including alternate prices and unit prices. In connection with such evaluation, ARCHITECT shall
assess the impact of bid prices on Construction Cost and shall make appropriate budget
recommendations to COUNTY based upon the bids received for the purpose of keeping the
construction of the Project within COUNTY Project budget.

(¢)  Asstated previously, it shall be the responsibility of ARCHITECT to work with COUNTY
REPRESENTATIVE and CM to ensure that the line item budgets are met through competitive
bidding to the point that if exceeded, adjustments to the Agreement scope of work shall be made
Agreement for Architectural Services — Fort Bend County Judicial Complex - Phase 2
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2.05

until these budgets are met throughout the entire Project. Additionally, ARCHITECT shall provide
coordination of construction performed by separate contractors or by COUNTY's own forces and

coordination of services required in connection with construction performed and equipment
supplied by COUNTY.

O] ARCHITECT will submit, not later than the end of each month, a statement, in triplicate, to
COUNTY REPRESENTATIVE for payment of the percentage of work done during the previous
month, during this phase of the Contract. Eight Percent (8%) of the Basic Services Fee shall be
authorized for this phase of the work.

Construction Phase - Administration of the Construction Contract(s)

(@)  The Construction Phase will commence with the award of the first construction contract or
purchase order and will terminate sixty (60) days after acceptance by COUNTY of the Project as
described herein. It is understood, however, that ARCHITECT shall continue to assist COUNTY
in correction of defects in Project materials and workmanship, resolution by the Trade Contractors
of defects in Project materials and workmanship, and resolution of Project-related claims and
disputes, but in no case past one year after Final Completion of the Project. Acceptance of the
Project by COUNTY shall be deemed to have occurred upon the occurrence of the following
events: (i) the issuance by ARCHITECT of a certificate of substantial completion of the Project;
and (i) the issuance by the appropriate governmental authority of a certificate of occupancy for the
Project; and (iii) the commencement of beneficial occupancy of the Project by COUNTY or
persons or entities claiming under COUNTY.

(b)  Whenrequested by COUNTY, ARCHITECT will render interpretations necessary for the
proper execution or progress of the work with reasonable promptness as required by the demands
of the Project.

(c) ARCHITECT will keep COUNTY and COUNTY REPRESENTATIVE informed in
writing, of the progress of the Project, on a monthly basis, during the Construction Phase; and after
issuance of a work order to proceed with the work, all of COUNTY’S instructions to CM will be
issued through COUNTY REPRESENTATIVE, or as designated in writing by COUNTY
REPRESENTATIVE. Instructions which modify the drawings and specifications shall be issued
by ARCHITECT to COUNTY REPRESENTATIVE, or as designated in writing by COUNTY
REPRESENTATIVE.

(d) ARCHITECT shall provide, during construction, on-site construction observation, visiting
the site once each week, at a minimum, to gencrally familiarize itself with the progress and quality
of the completed work, and to determine if the work is proceeding in such a way as when it is
complete it will be in accordance with the Contract Documents. ARCHITECT shall not, however,
be required to make continuous on-site inspections to check the work. Ficld Reports of each visit
shall be prepared by ARCHITECT and submitted to COUNTY REPRESENTATIVE, or as
designated in writing by COUNTY REPRESENTATIVE, by the 10™ of each month.
ARCHITECT shall submit a report which shall constitute a representation by ARCHITECT to
COUNTY, based on observations at the site that to the best of ARCHITECT’S knowledge,
information and belief, the quality of the completed work is in accordance with the Contract
Documents (subject to an evaluation of the work as a functioning whole upon substantial
Agreement for Architectural Services — Fort Bend County Judicial Complex - Phase 2
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completion, to the results of any subsequent tests required by the Contract Documents, to minor
deviations from the Contract Documents correctable prior to Project completion, and to any
specific qualifications stated in ARCHITECT’S report).

(¢)  ARCHITECT shall use all best efforts and measures to implement its responsibilities under
this Agreement to safcguard COUNTY aguinst defects and deficiencies in the completed work
(consistent with Paragraph (d) above) of CM and the Trade Contractors. ARCHITECT shall not be
responsible for the construction means, methods, techniques, sequences of procedures, nor for the
safety precautions and programs employed in connection with the work. However, ARCHITECT
will promptly inform COUNTY REPRESENTATIVE, or as designated in writing by COUNTY
REPRESENTATIVE, whenever defects and deficiencies in the completed work are observed, or
when any observed actions or omissions are undertaken by CM or the Trade Contractors which are
not in the best interest of COUNTY and the Project.

® ARCHITECT shall have authority through COUNTY REPRESENTATIVE, or as
designated in writing by COUNTY REPRESENTATIVE, to reject work which does not conform
to the Contract Documents, it being understood that no such action will be taken without the prior
consultation with COUNTY for such work rejection. ARCHITECT shall make recommendations
on all claims and disputes among COUNTY, CM and the Trade Contractors relating to the
execution and progress of the work or the interpretation of the Contract Documents, based upon
such review and analysis by ARCHITECT as may reasonably be required. In the event of
litigation, where ARCHITECT is named as an additional party with COUNTY, such assistance
will include the availability of knowledgeable witnesses in the employ of ARCHITECT for expert
testimony.

(8)  ARCHITECT shall review shop drawing, samples and other submissions of the contractor
for conformance with the design concept of the Project and with the information given in the
Contract Documents.

(h)  ARCHITECT shall prepare Change Orders to the construction contract, and provide copies
in accordance with Section 2.01(d)(17). Each Change Order shall be specific and final as to prices
and extensions of time, with no reservations or other provisions allowing for future additional
money or time as a result of the particular changes identified and fully compensated in the Change
Order. Change Orders shall be submitted through COUNTY REPRESENTATIVE, or as
designatcd in writing by COUNTY REPRESENTATIVE, for approval by COUNTY
REPRESENTATIVE and Commissioners Court.

(i) ARCHITECT shall assist COUNTY in conducting inspections to determine the date of
Final Completion, shall receive written guarantees and related documents assembled by CM for
submittal with the Final Certificate for Payment, and shall prepare and present a Final Certificate
of Payment to COUNTY REPRESENTATIVE for COUNTY approval and payment. In addition,
ARCHITECT shall make an inspection of the Project at least thirty (30) days before expiration of
the one (1) year Warranty.

()] ARCHITECT shall attend regularly scheduled progress meetings as required by COUNTY
at a site to be selected by COUNTY in Richmond, Texas, with CM and COUNTY
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2.06

REPRESENTATIVE. Minutes of these meetings shall be prepared by CM with copies submitted
to all attendees and COUNTY REPRESENTATIVE.

(k)  ARCHITECT shall have authority, through COUNTY REPRESENTATIVE, or as
designated in writing by COUNTY REPRESENTATIVE, to recommend minor changes in the,
design/construction documents consistent with the Contract Docurnents, and not involving an
adjustment in the price or an extension of the Project Schedule. Such changes shall be
accomplished by Change Directive. In addition, ARCHITECT may issue written clarifications to
written requests for information which interpret the Plans and Specifications, with copies
submitted to COUNTY REPRESENTATIVE, or as designated in writing by COUNTY
REPRESENTATIVE.

()] ARCHITECT shall prepare and deliver to COUNTY REPRESENTATIVE a set of
reproducible and standard electronic format Record Construction Drawings and Record
Construction Specifications showing significant changes in the work during the construction
process and final location of mechanical and electrical service lines and outlets and of water,
sewer, gas and storm drainage lines based upon marked-up prints of drawings and other data
furnished by CM to ARCHITECT.

(m)  ARCHITECT will submit, not later than the end of each month, a statement, in triplicate, to
COUNTY REPRESENTATIVE for payment of the percentage of work done during the previous
month, during this phase of the Contract. Thirty-Two Percent (32%) of the Basic Services Fee shall
be authorized for this phase of the work.

Certificates for Payment

(a) ARCHITECT shall review and certify the amounts due CM and shall issue certificates in
such amounts.

(b)  ARCHITECT’S certification for payment shall constitute a representation to COUNTY,
based on ARCHITECT'S evaluation of the Work as provided in Article 2.05(d) and on the data
comprising the Contractor's Application for Payment, that the Project has progressed to the point
indicated and that, to the best of ARCHITECT 'S knowledge, information and belief, the quality of
the Project is in accordance with the Contract Documents. The foregoing representations are
subject (1) to an cvaluation of the Project for conformance with the Contract Documents upon
Final Completion, (2) to results of subsequent tests and inspections, (3) to correction of minor
deviations from the Contract Documents prior to completion, and (4) to specific qualifications
expressed by ARCHITECT.

(c) The issuance of a Certificate for Payment shall not be a representation that ARCHITECT
has (1) made exhaustive or continuous on-site inspections to check the quality or quantity of the
Project, (2) reviewed construction means, methods, techniques, sequences or procedures, (3)
reviewed copies of requisitions received from subcontractors and material suppliers and other data
requested by COUNTY to substantiate the Contractor's right to payment, or (4) ascertained how or
for what purpose CM has used money previously paid on account of the Contract Sum.

(d) ARCHITECT shall have authority to reject Work that does not conform to the Contract
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Documents. Whenever ARCHITECT considers it necessary or advisable, ARCHITECT shall have
authority to require inspection or testing of the Work in accordance with the provisions of the
Contract Documents, whether or not such Work is fabricated, installed or completed. However,
neither this authority of ARCHITECT nor a decision made in good faith either to exercise or not to
exercise such authority shall give rise to a duty or responsibility of ARCHITECT to CM,
subcontractors, material and equipment suppliers, their agents or employees or other persons or
entities performing portions of the Work.

(e) ARCHITECT shall review and approve or take other appropriate action upon the
contractor’s submittals such as Shop Drawings, Product Data and Samples, but only for the limited
purpose of checking for conformance with information given and the design concept expressed in
the Contract Documents. ARCHITECT'S action shall be taken with such reasonable promptness as
to cause no delay in the Work or in the activities of COUNTY, CM or separate contractors, while
allowing sufficient time in ARCHITECT'S professional judgment to permit adequate review.
Review of such submittals is not conducted for the purpose of determining the accuracy and
completeness of other details such as dimensions and quantities, or for substantiating instructions
for installation or performance of equipment or systems, all of which remain the responsibility of
the CM as required by the Contract Documents. ARCHITECT'S review shall not constitutc
approval of safety precautions or, unless otherwise specifically stated by ARCHITECT, of any
construction means, methods, techniques, sequences or procedures. ARCHITECT'S approval ofa
specific item shall not indicate approval of an assembly of which the item is a component.

4)) The normal period for the review by ARCHITECT of Shop Drawings, Product Data,
Samples and other documents and information submitted by CM in connection with the Project
shall not be longer than ten business days from the date of receipt at the offices of ARCHITECT,
unless such period is extended by COUNTY and/or unless CM fails to make such submittals in a
timely fashion in accordance with a reasonable submittal schedule to be developed by CM and
approved by COUNTY REPRESENTATIVE, provided however that, whenever any such
submittals are reasonably required by COUNTY and/or any representatives of COUNTY to be
reviewed by ARCHITECT on an accelerated basis, the review period shall not be any longer than
that reasonably required by ARCHITECT to perform such review and, in any event, shall not be
longer than five business days and further provided however that, if the CM fails to make such
submittals in a timely fashion as set forth hereinabove and such submittals are not reasonably
required by COUNTY and/or any representatives of COUNTY to be reviewed by ARCHITECT on
an accelerated basis, the review period shall not be any longer than that reasonably required by
ARCHITECT to perform such review and, in any event shall not be more than ten business days.
The normal period for the review by ARCHITECT of requests for clarification submitted by CM,
COUNTY REPRESENTATIVE or COUNTY in connection with the Project shall not be longer
than five business days unless such period is extended by COUNTY or COUNTY
REPRESENTATIVE, provided however that, whenever any such requests are reasonably required
by COUNTY and/or any representatives of COUNTY to be reviewed by ARCHITECT on an
accelerated basis, the review period shall not be any longer than that reasonably required by
ARCHITECT to perform such review and, in any event, shall not be longer than twenty-four hours.
When any request for clarification submitted by or on bchalf of CM, COUNTY
REPRESENTATIVE or COUNTY requires that a change be made in the Drawings and/or the
Specifications, the change to the Drawings and/or the Specifications shall be made by
ARCHITECT within ten calendar days after the change in the work has been dcfined and the
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notification by COUNTY to ARCHITECT to proceed with the making of such change.

(8)  Ifprofessional design services or certifications by a design professional related to systems,
materials or equipment are specifically required of CM by the Contract Documents, ARCHITECT
shall specify appropriate performance and design criteria that such services must satisfy. Shop
Drawings and other submittals related to the Work designed or certified by the design professional
retained by the Contractor shall bear such professional's written approval when submitted to
ARCHITECT. ARCHITECT shall be entitled to rely upon the adequacy, accuracy and
completeness of the services, certifications or approvals performed by such design professionals.

(h)  ARCHITECT shall prepare Change Orders and Construction Change Directives, with
supporting documentation and data if deemed necessary by ARCHITECT as provided in Article
2.02and 2.02.2, for COUNTY approval and execution in accordance with the Contract Documents,
and may authorize minor changes in the Work not involving an adjustment in the Contract Sum or
an extension of the Contract Time which are consistent with the intent of the Contract Documents.

(i ARCHITECT shall conduct inspections to determine the date or dates of Final Completion
and shall receive from CM and forward to COUNTY, for COUNTY’S review and records, writtcn
warranties and related documents required by the Contract Documents and assembled by the
Contractor, and shall issue a Final Certificate for Payment based upon a final inspection indicating
the Work complies with the requirements of the Contract Documents. ARCHITECT shall, in
conjunction with COUNTY, make determinations as to whether all or significant portions of the
construction of the Project are complete and shall notify CM of any observed incomplete or
defective work incorporated into the Project. When incomplete or defective work has been
remedied by CM, ARCHITECT shall advise COUNTY of the acceptability and completeness of all
or significant portions of the Project and shall issue a Certificate of Final Completion pertaining to
the construction of the Project. ARCHITECT shall, in conjunction with COUNTY and after the
correction of all punch list items, make a final inspection of the Project and shall make a report to
COUNTY which will indicate whether ARCHITECT finds the construction of the Project to be
acceptable and in accordance with the Contract Documents and relevant Project data.
ARCHITECT shall, in conjunction with CM, COUNTY REPRESENTATIVE and COUNTY,
participate in the chcck-out and starting of all utilities and operating systems incorporated into the
Project. ARCHITECT shall assist CM by providing schematic electronic drawings and
specifications for CM to provide appropriate operational charts relating to mechanical and
electrical systems for posting in mechanical equipment rooms located in the Project. ARCHITECT
shall provide evaluation services during the one-year period after Final Completion of construction
of the Project for the purpose of assisting COUNTY in determining the cause of and potential
solutions for any significant Project problems and finding a solution to such problems.
ARCHITECT shall conduct at least one follow-up inspection of the Project within the year
following the atorementioned one-year period to verify that all defective and/or non-conforming
work incorporated into the construction of the Project has been propcrly corrected. ARCHITECT
shall assist COUNTY REPRESENTATIVE and CM in their role to ensure that the Project Final
Completion dates set forth on this Project have been accomplished within the time frames and
schedules set.

() ARCHITECT shall interpret and decide matters concerning performance of CM under, and
requirements of, the Contract Documents on written request of eithcr COUNTY
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REPRESENTATIVE or CM. ARCHITECT's response to such requests shall be made in writing
with in any time limits agreed upon or otherwise with reasonable promptness.

(k) Interpretations and decisions of ARCHITECT shall be consistent with the intent of and
reasonably inferable from the Contract Documents and shall be in writing or in the form of
drawings. When making such interpretations and initial decisions, ARCHITECT shall endeavor to
secure faithful performance by both COUNTY and CM, shall not show partiality to either, and
shall not be liable for results of interpretations or decisions so rendered in good faith.

() ARCHITECT shall render initial decisions on claims, disputes or other matters in question
between COUNTY and CM as provided in the Contract Documents. However, ARCHITECT
decisions on matters relating to aesthetic cffect shall be final if consistent with the intent expressed
in the Contract Documents unless COUNTY shall object to and/or overrule any such decisions.

(m) ARCHITECT 'S decisions on claims, disputes or othcr matters in question between
COUNTY and CM, except for those relating to aesthetic effect as provided in Article 2.06(1), shall
be subject to mediation as provided in this Agreement and in the Contract Documents. All parties
shall be responsible for their costs associated with any mediation, in addition to onc-half (1/2) of
the cost of any mediator.

ARTICLE III
FIXED LIMIT OF TOTAL BUDGETED CONSTRUCTION COST,

FURNITURE, FIXTURE AND EQUIPMENT AND INFORMATION TECHNOLOGY COSTS

3.01

3.02

3.03

The fixed limit of Construction Costs for this Project is FIFTY-FOUR MILLION ($54,000,000);
furniture, fixture and equipment of FOURMILLION, EIGHT HUNDRED FIFTY THOUSAND
DOLLARS ($4,850,000.00); underground tunnel to existing jail of TWO MILLION, SEVEN
HUNDRED FIFTY THOUSAND DOLLARS ($2,750,000.00); and a new 260 car parking
structure valued at FOUR MILLION DOLLARS ($4,000,000.00), for a total cost of these budgeted
items of SIXTY-FIVE MILLION, SIX HUNDRED THOUSAND DOI.LARS ($65,600,000.00).
These amounts are established as conditions of this Agreement, and shall provide the basis for
ARCINTECT'S design decisions. ARCHITECT, in consultation with COUNTY, COUNTY
REPRESENTATIVE and CM, shall determine what materials, equipment, component systems and
types of construction are to be included in the Contract Documents, and will make reasonable
adjustments in the scope of the Project to bring it within the fixed limit, provided that no changes
are made in the approved program. With COUNTY approval, ARCHITECT may also include in
the Contract Documents alternate bids to adjust the construction cost to the fixed limit.

If the lowest responsible bid or bids is within the fixed limit of Construction Cost for the Project
and CM’s latest detailed estimate of Construction Cost is still less than the fixed limit of
Construction Cost for the Project established as a condition of this Agreement, COUNTY shall pay
ARCHITECT fees for Basic Services through the Construction Document Phase in accordance
with this Agreement.

If the fixed limit of Construction Cost is exceeded by the lowest bona fide bid or negotiated

proposal, the COUNTY shall: (1) give written approval of an increase in such fixed limit; (2)

authorize rebidding or renegotiating of the Project within a reasonable time; (3) terminate in
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4.01

4.02

4.03

5.01

5.02

accordance with Article 7.01; or, (4) cooperate in revising the Project scope and quality as required
to reduce the Construction Cost.

ARTICLE IV
REIMBURSABLE EXPENSES

Reimbursable Expenses are in addition to the compensation for Basic Services and include
expenditures made by ARCHITECT and ARCHITECT'S employees for the expenses listed in the
following paragraphs:

(a) Expense of photographic reproduction techniques when used in connection with Additional
Service, if any;

(b}  Expense of renderings and models requested by the COUNTY.
(©) Reimbursable expenses of special consultants for Additional Services;

(d)  Transportation outside of Fort Bend County in connection with the Project relating to

visitation of other facilities, if approved in advance by COUNTY REPRESENTATIVE;
and,

(e) Long distance communications in connection with Additional Services for the Project.

All of the above expenses must be approved in writing by COUNTY REPRESENTATIVE and a
fund designated by COUNTY to pay those expenses established by the County Auditor.
ARCHITECT shall comply with all requirements and policies of COUNTY regarding travel and
travel reimbursement.

All Reimbursable Expenses shall be subject to a not-to-exceed amount of $46,000.00.

ARTICLE YV

COMPENSATION AND PAYMENTS TO ARCHITECT

The fec amount for compensation for ARCHITECT'S Basic Services as described in Article II is
based on the scope of the Project described in Article I. Completion of the Project and
compensation for ARCHITECT'S Basic Services shall not exceed THREE MILLION, SIX
HUNDRED FOUR THOUSAND DOLLARS ($3,604,000.00), as fixed at the time of the
COUNTY’S acceptance of ARCHITECT’S Agreement.

Payments for ARCHITECT’S Basic Scrvices shall be made monthly in proportion to the degree of

completion of each phase of the work. Payment shall be made on percentages of the Basic Fee as
follows:
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5.03

5.04

5.05

5.06

5.07

5.08

5.09

Construction Documents Phase 60%

Bid/Negotiating Phase 8%
Construction Phase 32%
TOTAL 100%

COUNTY shall retain (“Retainage”) five percent (5%) from payments to ARCHITECT until sixty
(60) days after acceptance of the Project by COUNTY as described herein. It is understood,
however, that ARCHITECT shall continue to assist COUNTY in correction of defects in Project
materials and workmanship, resolution by the Trade Contractors of defects in Project materials and
workmanship, and resolution of Project-related claims and disputes, but in no case past one year
after the final completions of the Project. Acceptance of the Project by COUNTY shall be deemed
to have occurred upon the occurrence of the following events: (i) the issuance by ARCHITECT of
a certificate of Final Completion of the Project; and (ii) the issuance by the appropriate
governmental authority of'a certificate of occupancy for the Project; and (iii) the commencement of
beneficial occupancy of the Project by COUNTY or persons or entities claiming under COUNTY.

Payment for authorized reimbursable expenses, as defined in Article IV, for ARCHITECT, as

hereinabove referred to, shall be made following presentation, review and approval of
ARCHITECT'S detailed invoice in triplicate.

No deduction shall be made from ARCHITECT'S compensation on account of penalty, liquidated
damages or other sums withheld from payments to CM or Trade Contractors.

No addition shall be made to ARCHITECT'S compensation based upon project construction
claims, whether paid by COUNTY or denied.

If any work designed or specified by ARCHITECT during any phase is abandoned or suspended by
COUNTY, in whole or in part, ARCHITECT is to be paid for the services performed prior to
receipt of written notice from COUNTY through COUNTY REPRESENTATIVE of such
abandonment or suspension.

ARCHITECT'S invoices to COUNTY shall provide complete information and documentation to
substantiate ARCHITECT'S charges, and shall be in a form to be specified by the Fort Bend
County Auditor. All payments to ARCHITECT shall be made on the basis of the invoices
submitted by ARCHITECT to COUNTY REPRESENTATIVE, or as designated in writing by
COUNTY REPRESENTATIVE. Such invoices shall conform to the schedule of service and costs
set out above. All Reimbursable Expenses shall be clearly shown. Should additional backup
material be requested by COUNTY REPRESENTATIVE, ARCHITECT shall comply promptly
with such request. In this regard, should Commissioners Court or the County Auditor determine it
necessary, ARCHITECT shall make all records and books relatin g to this Agreement available to
COUNTY or COUNTY REPRESENTATIVE for inspection and auditing purposes.

COUNTY reserves the right to correct any error that may be discovered in any invoice that may
have been paid to ARCHITECT and to adjust the same to meet the requirements of the Agreement.
Agreement for Architectural Services - Fort Bend County Judicial Complex — Phase 2
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Following approval of invoices, COUNTY will pay ARCHITECT within thirty (30) days after
receipt by COUNTY of a conforming invoice; however, under no circumstances shall
ARCHITECT be entitled to receive interest on amounts due.

ARTICLE VI
ARCHITECT'S ACCOUNTING RECORDS

Records of ARCHITECT'S direct personnel expenses, ARCHITECT and reimbursable expenses pertaining
to the Project and records of accounts between COUNTY and ARCHITECT shall be kept on a generally
recognized accounting basis and shall be available to COUNTY or its authorized representative at
mutually convenient times for a minimum of three (3) years after Final Certificate for Payment to Trade
Contractor for the completed Project.

7.01

7.02

7.03

ARTICLE VI

TERMINATION, DEFAULT, TIME OF THE ESSENCE AND FORCE MAJEURE

In connection with the work outlincd in this Agreement, it is agreed and fully understood by
ARCHITECT that COUNTY may cancel or indefinitely suspend further work hereunder or
terminate this Agreement upon seven (7) days written notice to ARCHITECT with the
understanding that immediately upon receipt of said notice, all work and labor being performed
under this Agreement shall cease. ARCHITECT shall invoice COUNTY for all services performed
and shall be compensated in accordance with the terms of this Agreement for all service
accomplished prior to the receipt of said notice. No amount shall be due for loss of anticipated
profits. Reproducible original plans, field surveys, maps, cross sections and other data, designs
and instruments of service related to the Project shall become the property of COUNTY upon
termination of this Agreement and payment therefore, and shall be promptly delivered to
COUNTY in a reasonable organized form without restriction on future use. Should COUNTY
subsequently contract with a new architect for continuation of services on the Project,
ARCHITECT shall cooperate in providing information.

Nothing contained in Article 7.01 above shall require COUNTY to pay for any service under the
terms of this Agreement which is not performed in accordance with this Agreement or which is not
submitted in substantial compliance with the terms of this Agreement. COUNTY shall not be
required to make any payments to ARCHITECT when ARCHITECT is in material default under
this Agreement, nor shall this Article constitute a waiver of any right, at law and at equity, which
COUNTY may have if ARCHITECT is in material default, including the right to bring legal action
for damages or to enforce specific performance of this Agreement.

If the Project is stopped for a period of thirty (30) days under an order of any court or other public
authority having jurisdiction, or as a result of an act of government, through no act or fault of
ARCHITECT, or if ARCHITECT'S service should be stopped for a period of thirty (30) days by
COUNTY'S failure to make payment thereon, then ARCHITECT may, upon ten (10) days written
notice to COUNTY and COUNTY REPRESENTATIVE, terminate this agreement and recover
from COUNTY payment for all service rendered.
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7.04

7.05

8.01

8.02

8.03

8.04

ARCHITECT understands and agrees that time is of the essence and that any failure by
ARCHITECT to complete the services for each phase of this A greement within the agreed Project
Performance Schedule, as detailed in Article 2.01(f), adjusted for approved time extensions, and
due to the fault of ARCHITECT will constitute a material breach of this A greement. ARCHITECT
shall be fully responsible for its delays or for failures to use reasonable efforts in accordance with
the terms of this Agreement. Where damage results to COUNTY due to ARCHITECT'S failure to
perform in these circumstances, COUNTY may withhold, to the extent of such damages,
ARCHITECT'S payments hereunder without waiver of any of COUNTY"S additional legal rights
or remedics.

Neither COUNTY nor ARCHITECT shall be deemed in violation of this Agreement if it is
prevented from performing any of its obligations hereunder by reasons for which it is not
responsible or circumstances beyond its control. However, notice of such impediments or delay in
performance must be timely given and all reasonable efforts undertaken to mitigate its effects.
Any and all time lines and schedules shall be automatically extended for the period of time either
party is prevented from performing any of its obligations, or by written agreement of the parties.

ARTICLE VIII
OWNERSHIP OF DOCUMENTS

Provided ARCHITECT is paid pursuant to this Agreement, all ARCHITECT'S design and
instruments of service under this Agreement, including, but not limited to, tracings, drawings,
estimates, specifications, studies and other documents, completed or partially completed, shall be
the property of the COUNTY, and ARCHITECT specifically waives and rcleases any proprictary
rights or ownership claims therein. Notwithstanding the foregoing, ARCHITECT retains
ownership of, and an irrevocable and non-exclusive license to reproduce and use certain
architectural details included in the instruments of service called for in this Agreement, which are
not specific to the design of the Project. ARCHITECT may retain a reproducible copy of all
instruments of service; however, COUNTY reserves the right, so long as such instruments of
service exist, to obtain copies, reproducible or otherwise, from ARCHITECT at COUNTY'S
expense, but without any additional fee or charge by ARCHITECT.

ARCHITECT shall be liable to COUNTY for any loss or damage to any such documents while
they are in the possession of, or while being worked upon, by ARCHITECT, or anyone connected
with ARCHITECT, including agents, employees, consultants or subcontractors. All documents
damaged shall be replaced or restored by ARCHITECT without cost to COUNTY.

The documents rcferenced in this Article are not intended or presented by ARCHITECT to be
suitable for reuse by COUNTY or others on extensions of this Project or on other unrelated
projects. Any adaptation or use by COUNTY of these documents on extension of this Project or
other unrelated projects shall be COUNTY'S sole risk.

Upon completion of the construction of the Project, ARCHITECT shall, within thirty (30) calendar
days following receipt from CM of updated record drawings, deliver to COUNTY the reproducible
Record Drawings and Record Specifications in reproducible and in standard electronic format as
previously described in Article 2.05(1) hereinabove.
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9.01

9.02

9.03

9.04

10.01

ARTICLE IX
GENERAL, SUPPLEMENTARY AND SPECIAL CONDITIONS:

CONTRACT ADMINISTRATION

COUNTY'S General Conditions are to be used by ARCHITECT with such ad justments as may be
necessary [or specific cases or instances, but COUNTY REPRESENTA'I'1VE must be consulted
and must approve of any such changes. Any special conditions pertaining to the Project will be
included under the Special Conditions portion of the Construction Documents.

This Agreement shall be administered on behalf of COUNTY by COUNTY REPRFESENTATIVE,
and ARCHITECT shall comply with instructions from said COUNTY REPRESENTATIVE or as
designated in writing by COUNTY REPRESENTATIVE.

ARCHITECT may not engage any consultant for any portion of the Work without prior written
consent and approval by COUNTY. A request by ARCHITECT for COUNTY'S consent and
approval shall be submitted in writing to COUNTY REPRESENTATIVE, or as designated in
writing by COUNTY REPRESENTATIVE. If granted, such consent and approval shall not relieve
ARCHITECT of any of its duties, obligations, liabilities or responsibilities under this agreement.
COUNTY shall not be responsible for additional costs of consulting services incurred due to
disapproval of a particular consultant.

ARCHITECT’S TEAM, as named above, may not change unless approved by COUNTY
REPRESENTATIVE. COUNTY REPRESENTATIVE retains the right to request replacement of
any person assigned by ARCHITECT to the Project. COUNTY’S decisions in this regard shall not
be the basis for any claim for additional compensation by ARCHITECT. COUNTY shall not
withhold approval for reasonable requests due to personnel voluntarily leaving ARCHITECT
employment or termination.

ARTICLE X
INSURANCE

During the period of this Agreement, ARCHITECT shall maintain, at its expense, insurance with

limits no less than those prescribed below with a carrier having a ratin g with A.M. Best & Co of A-
VII or better:

(a) General Liability (including Contractual Liability):
Bodily Injury and Property Damage $1,000,000.00
Aggrcgate $2,000,000.00

(b)  Automobile Liability:
Bodily Injury and Property Damage $1,000,000.00
Limit per Occurrence

(¢}  Worker's Compensations Statutory + $1,000,000.00
Limit Employer's Liability
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10.02

10.03

11.01

11.02

11.03

With respect to the required insurances listed in Articles 10.01(a), (b) and (c) and 10.03,
ARCHITECT shall, if allowed by law and the insurance carrier:

(a) Name Fort Bend County as additional insured as their interests may appear, with the
exception of worker’s compensation insurance and professional liability insurance;

(b)  Provide COUNTY a waiver of subrogation regarding Architect’s worker’s compensation
insurance;

() Provide COUNTY with a thirty (30) day advance written notice of cancellation or material
change to said insurance; and,

(d) Provide COUNTY with Certificates of Insurance evidencing required coverages upon
acceptance of this Agreement by Commissioners Court.

During the period of this Agreement and for an additional two (2) year period after Final
Completion of the Project, ARCHITECT shall maintain at its expense, ARCHITECT'S Errors and
Omissions Insurance with limits not less than five million dollars ($5,000,000.00), with a
$150,000.00 deductible. Further, ARCHITECT shall provide COUNTY with a quotation on the
cost of Specific Project Excess (SPXS) coverage of said Project providing limits exclusive to the
Project. In the event COUNTY elects to require ARCHITECT to secure such SPXS coverage for
this Project, the cost of same shall be borne by the COUNTY.

ARTICLE XI
RESPONSIBILITY FOR WORK AND INDEMNIFICATION

Approval by COUNTY shall not constitute, nor be deemed a release of the responsibility and
liability of ARCHITECT, its employees, subcontractors, agents and consultants for the accuracy
and competency of their designs, working drawings, specifications or other documents and service;
nor shall such approval be deemed to be an assumption of such responsibility by COUNTY for any
defect, error or omission in the designs, working drawings, and specifications or other documents
prepared by ARCHITECT, its employees, subcontractors, agents and consultants.

To the fullest extent permitted by law, and not withstanding any other provision of this Agreement,
the total liability, in the aggregate, of ARCHITECT and ARCHITECT'S officers, directors,
partners, employees, agents and subconsultants, and any of them, to COUNTY and anyone
claiming by, through or under the COUNTY, for any and all claims, losses, costs or damages of
any nature whatsoever arising out of, resulting from or in any way related to the Project or the
Agreement from any cause or causes, including but not limited to the negligence, professional
errors or omissions, strict liability, breach of contract or warranty, express or implied, of
ARCHITECT or the ARCHITECT'S officers, directors, employees, agents or subconsuitants, or
any of them, shall not exceed the total compensation received by ARCHITECT under this
Agreement.

ARCHITECT SHALL INDEMNIFY AND HOLD HARMLESS COUNTY, ITS OFFICERS,

AGENTS AND EMPLOYEES FROM ANY LOSS, DAMAGE, LIABILITY OR EXPENSE,

INCLUDING REASONABLLE ATTORNEYS FEES, ON ACCOUNT OF DAMAGE 10
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PROPERTY AND INJURIES, INCLUDING DEATH, TO ALL PERSONS, INCLUDING
EMPLOYEES OF ARCHITECT OR ANY OF ITS CONSULTANTS, WHICH MAY ARISE
FROM ANY NEGLIGENCE ON THE PART OF ARCHITECT, ITS EMPLOYEES, AGENTS,
CONSULTANTS, OR SUBCONTRACTORS IN THE PERFORMANCE OF THIS
AGREEMENT, OR ANY BREACH OF ANY OBLIGATION UNDER THIS AGREEMENT.

ARTICLE XII
ASSIGNMENT

The parties each hereby bind themselves, their successors, assigns and legal representatives to each other
with respect to the terms of this Agreement. ARCHITECT shall not assign, sublet or transfer any interest
in this Agreement without prior written authorization of the Commissioners Court.

ARTICLE XIII
AMENDMENTS

This Agreement, representing the entire agreement between the parties, may be amended or supplemented
by mutual agreement of the parties hereto in writing.

ARTICLE X1V
COMPLIANCE WITH LAWS, CHARTER AND ORDINANCES. INC.

1400 ARCHITECT, its consultants, agents, employees and subcontractors shall comply with applicable
federal, state and local laws and ordinances where applicable, as amended. ARCHITECT will
endeavor to obtain all permits and licenses required in the performance of the professional services
contracted for herein and as further described in Article 2.03(a).

14.02  ARCHITECT will pay all taxes, if any, required by law arising by virtue of the services performed
hereunder. COUNTY is qualified for exemption pursuant to the provisions of Article 151.309 of
the Texas Limited Sales, Excise and Use Tax Act.

ARTICLE XV
NON-DISCRIMINATION

Asacondition of this Agreement, ARCHITECT hereby covenants that it will take all reasonable action to
determine that, in connection with any service under this Agreement, it and its consultants and
subcontractors will not discriminate in the treatment or employment of any individual or groups of
individuals on the grounds of race, color, religion, national origin, age, sex, or physical handicap unrelated
to job performance, either directly, indirectly or through contractual or other arrangements. In this regard,
ARCHITECT shall keep, retain and safeguard all records relating to this Agreement or work performed
hereunder for a minimum period, following project completion, of three (3) years, with full access allowed
to authorized representatives of COUNTY upon request, for purposes of evaluating compliance with this
and other provisions of the Agreement.
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ARTICLE XVI
ENFORCEMENT, VENUE, GOVERNING LAWS AND NOTICES

16.01 This Agreement shall be enforceable in Fort Bend County, Texas, and if legal action is necessary
by either party with respect to the enforcement of any or all of the terms or conditions herein,
exclusive venue for same shall lie in Fort Bend County, Texas. This Agreement shall be governed
by and construed in accordance with the laws and court decisions of the State of Texas and/or the
United States District Court, Southern District of Texas, Houston Division.

16.02 This agreement incorporates ARCHITECT'S Scope of Services and Fee Proposal Dated May 27,
2008. This document is incorporated in order to providle COUNTY and ARCHITECT with a
complete understanding of the Project, its requirements and the scopc of ARCHITECT'S services.
In the event, however, that conflict of interpretation arises between this agreement and the Scope
of Services and Fee Proposal dated May 27, 2008, this Agreement shall govern, unless otherwise
specifically agreed to between COUNTY and ARCHITECT in writing.

16.03 All notices to COUNTY by ARCHITECT shall be deemed given when either delivered in person
or deposited in the U.S. Mail, postage prepaid, certified mail, return receipt requested, addressed to
the appropriate party at the following address:

If to County: Fort Bend County Commissioners Court
301 Jackson, Suite 719
Richmond, Texas 77469

with copies to: Donald G. Brady, Director
Facilities Management and Planning

1402 Band Road, Suite 100
Rosenberg, Texas

and, Roy L. Cordes, Jr.
Fort Bend County Attorney
301 Jackson, Suite 728
Richmond, Texas 77469

If to Architect: Pierce Goodwin Alexander & Linville, Inc.
5555 San Felipe, Suite 1000
Houston, Texas 77056

ARTICLE XVII
TERM

Unless sooner terminated in accordance with the applicable provisions hereof, or extended by mutual
agreement and approved by Commissioners Court, the term of this Agreement shall be from the date
executed by Owner until the final one (1) year warranty inspection and resolution of any outstanding
Project-related claims or disputes.
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18.01

18.02

ARTICLE XVIII
FINANCIAL INTEREST PROHIBITED; CONFIDENTIALITY

ARCHITECT covenants and represents to its knowledge, information and belief that
ARCHITECT, its officers, employees, agents, consultants and subcontractors will have no
financial interest, direct or indirect, in the purchase or sale of any product, materials or equipment
that will be recommended or required for the construction of the Projcct.

ARCHITECT'S reports, evaluations, designs, drawings, data and all other documentation and
service developed by ARCHITECT hereunder shall be kept confidential and shall not be disclosed
to any third parties without an absolute need to know (such as Code Authorities) or without the
prior wrilten consent and approval of the Commissioners Court.

THE REMAINDER OF PAGE INTENTIONAILY LEFT BLANK
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ARTICLE XIX
EXECUTION

IN WITNESS WHEREOF, the parties have caused this Agreement to be signed in duplicatc with
its duly authorized representatives. This Agreement shall become effective upon execution by Owner.

OWNER: W

/ $/tfog
Robert E. Hebert, County Jédge Date 7 °
Attest: v

Dianne Wilson, County Clerk

APPROVZS TO LEGAL FORM: Approved: / '

{7

A

By: M L By: /15><
=

Roy’L. Cordes, Jr. Don Brady, Director )
Fort Bend County Attorney Facilities Management & Planning

ARCHITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

7-30-92

N P
David L. Andrews, Principat— Date
( — /,/ \(,\(gj\/g'v—’ ‘.f\L VL,/\/"Q;(
i 1] ‘, v

AUDITOR'S CERTIFICATE

Atte;.t: o

oo
L hereby certify that funds are available in the amount of 37, £ 50, oo to accomplish and pay the

obligation of the Fort Bend County under this ach.
W A
d Sturdivant, Fort Bend County Auditor

MER:Architect Agreement.PGAL.Judicial Complex.3729

EXHIBIT A: Architect’s Scope of Services and Fee Proposal dated May 27, 2008
EXHIBIT B: AIA Document B352
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EXHIBIT A
ARCHITECT’S SCOPE OF SERVICES AND FEE PROPOSAL DATED MAY 27, 2008

AL

May 27, 2008

At~

Mr. Don Brady

Fort Bend County

1425 Band Road

Rosenberg, Texas 77471

Voice: 281-633-7018

Email: Lradydon@co-fori-bend. ix.us

BT LR

=

RE:  Scope of Services and Fee Proposal
Fort Bend County Jucicial Complex, Richmond. Texas

Daar Mr. Brady-

The office of Pierce Gaodwin Alexander & Linville (PGAL) 1s pleascd to prosent this scope of
work and fee proposal for completing the design of the new County Courthouse in Richmond.
Texas.  PGAL has previously completed the design for the facility through the design
development phase and we are now prepared to complete the project providing A/E services for
construction documentation, bidding and canstruction adnmunisiration.

PROJECT UNDERSTANDING

Fort Bend County, with the assistance of PGAL, biss delined a viable solution 1o the County's
judicial needs, based on the cesigr development documerits, completed earlier this year and
presented lo Cemmissioners Court in February. Tne proposed solution identfies a master
pianped judicial complex solution that can be phased over tme. as the judicial needs grow and
funding becomes available. The proposed project was detined as a part of the 2007 Facility
Master Plan Update, and then presented to both the Council of Judges and Commissioners
Court. This effort will implement the project as voled on in the Bong Referendum in May 20083,

The design development documents identifiec a 225,000 GSF building with an eslimated
construction cost of $54.000.000 to inciude all courty court related funclions. including
courtrooms, judicial areas and support spaces, Jury Assembly, District Attorney, Districl and
County Clerks. and support spaces for courliooms. Also indicated i the design development
documents was an underground tunnel connection to the existing jail facility with an estimalec
construction cost of $2,750 C00 and a rew 260 car parking struclure valued at $4,000.000 as
well as FF&E for the project valued at $4,850.000.

SCOPE OF WORK

The previous effort provided a venficator of the faciily progeam in order o accurately reflect the
needs of the judicial complex  Alse comgletzd vrzvously was the design development level
documentation of the proposed new courtnouse and wnnrel as well as an indication of the new
260 car garage. In this phase of the work PGAL and tha AE team will complete the construction
documents for bidding/pricing and provide construction adnunistralion services through the
completion of the project. These consultants for the project will continue to provide struciurat

bl . o [ T [ T Loom T REERET
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Mr. Don Brady
Fori Bend Counly
May 27. 2008
Page 2 of 3

enyineering, mechanical electrical and piumbing consultants, and civil engineering, acoustic and
AV consulting, security consuiling, landscape design and cost estimating services.

COMPENSATION

PGAL n the previous agreement had agreed cn the A/E fees for the $54.000,000 rew court
building through completion of the project and the fees for s parl of the project are ostabiished
lo move forward with the next phase of the project as a lump sum fee:

« Program Validaticn S 50.000

e Masler Planning S 20000

e Schematic Design (15%) S 620.000

¢ Design Development (20%) _5_830000

¢ Phase 1, Subtotal - Pre Bond Election (35%) $1,520,000
« Consltruction Documents 51,660,000

s Bid/Ncgotiating $ 208,000

s Construction Administration $ 830,000 -

o Phase 2, Subtotal - Post Bond Election (65%}) $2,698,000
« Total (100%) $4,218,000

The AJE services associaled with the new prisoner tunnel. the new parking garage and the AE
services o design. specify and install Ihe FF&E portion of the project was not included in the
prévinus negotiation although the VE team did include these items in the dosign dovelopment
submittal. The compensation requested for this portion cf lhe work is as outlined:

e Prisoner Tunnel $220.000
» New Parking Garage $240.000
e FF&E —_%400.000
+ Total $860,000

Therefore with this lotter PGAL is requesting our contract be amended to include the Phase 2
fees for the new court building and the fees associated with the tunns!, garacge and FF&E
design services for a total reguest of $3.558,000 tn complele the scape of work described here
anc included in the May Bond Referendum The fees included heren were included in lthe
overall prograni costs as described in the Bond referendum.

Reimbursable Expenses: PGAL would expect to be reimbursed ‘o ary oul-of pocket
expenses we incur on behall of this project. to :inciude. but not imitec 1o, printing, plotting.
photography, permils, fees, spccial handling or delivery. milcage ard travel (if necessary),
Reimbursable expenses will pe billed at owr cost, plus a 10% service charge, and were
estimated not-to-exceec 524,600 for Phase 1 and $42.000 for Phase 2. We are requesting to
increase this by another $4,000 due lo the increased szope for a total maximum rembursable
expense of $70.000 tu cuirplete the preject through construction.
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Mr. Don Brady
Fort Bend County
May 27, 2008
Page 30f 3

Additional Services: If services other than those described above are requesled and approved
by Fort Bend County. they will be billed in addition to the above compensation in accordance
with PGAL's personnel rate schedule for 2007.

Terms: PGAL will invoice monthly based on a percentage of project completion. Payments are
due within thirty (30) days cf receipt of invoice.

PROJECT SCHEDULE

PGAL 1s prepared to deliver this project in accordance with your schedula requiraments,
including working with the soon lo be appointed Construction Manager on how to complete the
project by the third quarter of 2010

Thark you again for the oppartunity lo once again serve Fort Bend County PGAL looks forward
to the commencement and succassful completion of this project. Please contact me at 713-
622- /1 444 should you have any queslions or comments regarding this proposal

i
Sim{ rely,

{ \
¥ ~=

R ko S

David L Andrews, AIA
Principal

CC: Jeft Weiner, Paul Bonnelte, Accounting. File PGAL
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Init.

EXHIBIT B — AlA DOCUMENT B352

BAIA pocument 8352 - 2000

Duties, Responsibilities and Limitations of Authority of the Architect's Project
Representative
Recommended as a Reference Document when an Architect's Project Representative is Employed

ADDITIONS AND DELETIONS;
The author of this documernt has
added information needad for its
completion. The author may alsc

for the following PROJECT:
{Name and location or address).
Fort Bend County Judicial Complex

Ransom Road have revised the lext of the original
Richmond, Texas AIA standard 1o, An Adgktions and
Defetions Report that notes added
infonmation as well as revigiong lo
THE GWNER:

the standard form texd is available

(Name and address j: from the authar and should be

Fort Bend County
Fort Bend County Purchasing Departinent
4520 Reading Road. Suite A

reviewed. A vertical ling in the left
margin of this document indicales
where the author has added

Rosenberg, Texas 77471 necessary information and where
the author has added 1o or detetod
from the original AIA text

THE ARCHITECT:

. This document has inportant logal
(P':;'”“’ and address); consequerices. Consultation with an
iSS“:LS o Folipe, Suite 1000 attorney is encouraged with respect
D223 SHan Felipe, Suite 1o its completion or modification.
Houston, Texas 77056

David Andrews, ALA, Principal

1. GENERAL

§ 1.1 The Architect’s Project Representative shall be stationed at the site at intervals
agreed upon by the parties 1o the Contract and shatl be responsible for assisting the
Architect in the administration of the Conteact. The rights, responsibilitics sod
obligations of the Architect as described in the Owner-Architect Agreement shall not be
maodified by the furnishing of such Project Representative.

§ 1.2 Communicanons by the Architect's Project Representative relating to administration
of the Contract shall, in general, be restricted to the Architect and Contractor. The Project
Representative shall conumumcate with the Qwner and Contractor under the direction of
the Architect ant with the Architect’s full knowledge. he Froject Representative shatl
not communicale with Subcontractors or matenial suppliers except with the full
knowledge and approval of the Contractor and Architect.

2. DUTIES AND RESPONSIBILITIES
The Project Representative shall:

§ 2.1 Pertorm on site obscrvations of the progress and quality of the Wotk as may be
reasonably necessary to determing, in general, if the Work is being performed in
munner indicating that the Wark when compleied will be iin conformance with the
Contract Documents. Notfy the Architeet it 10 the Project Representative's opinion,
Work does not canfurnn to the Contract Documents or requires special inspection ur
testing

AIA Document ©352' - 2000. Copyright © 1363, 1970. 1979, 1993 and 2000 by The Amercas Insiiute of Archilacis. Al rights reserved. WARNING: This
AlA® Document is protected by U'S Copyright Law and international Treaties. Unauthorized rap or dhstribution of this AIA® Document, or
any portion of it, may result in severe cavil and Grimiral penaliies, and will be prosecuted 0 the maxirnum axtent possible under the law  This
document was produced Dy ALA suliwaio & 15.16.55 00 07/292008 unosr Oraer No 1000336345 2 which expues on 1:22009, zid 4 not lor resale.

User Notes: (2936223029)
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§ 22 Monitor the Contractor’s construction schedules on an ongoing basis and alert the Architect to conditions that
may lead 1o delays in completion of the Work.

§ 2.3 Reccive and respond w requests from the Contractor for information and, when authorized by the Architeet,
provide interpretations of the Contract Docusnents.

§ 2.4 Reccive and review requests for changes by the Contractor, and submit them. gether with rccommendations,

to the Architect. If they are accepted, prepare Architeet's Supplemental Instructions, incorporating the Architect's
Modifications to the Contract Documents,

§ 2.5 Attend meetings as direcied by the Architect and report to the Architect on the proceedings.

§ 2.8 Observe tests required by the Contract Documents. Record and report to the Architect on test prucedures, test
results and verify testing invoices to be paid by the Owner.

§ 2.7 Maintain records at the construction site in an orderly manner, including cormresponcdence. Contract Documents,
Change Orders, Construction Chunge Directives, reports of site meetings, Shop Drawings. Product Data and similar
submittals; supplementary drawings, color schedules and requests for payment: and names, addresses and telephone
numbers of the Contractors. Subcontractors and principal material supplicrs.

§ 2.8 Maintain a log book of activities at the site, including weather conditions. nature and location of Work being
performed, verbal instructions and intcrpretations given 10 the Contracwor, and specific observations. Record any
occurence or Work that might result in a claim for a change in Contract Sum or Contract Time. Maintain a list of
visitors, their titles, und time and purpose of their visit.

§ 2.9 Assist the Architect it reviewing Shop Drawings. Product Data and Samples Nowify the Architect if any
portion of the Work requiring Shop Drawings, Product Data or Samples is commenced before such submittals have
been approved by the Architect. Receive and log Samples required at the site, notify the Architect when they are
ready for examination, record the Architect’s approval or other action and maintain custody of approved Samples.

§ 2.10 Ruview the Comractor's record copy of the Drawings, Specifications, Addenda, Change Orders and other
Modifications at intervals appropriate to the stage of construction and notify the Architect of any upparent failure by
the Contractor to maintain up-1o-date records.

§ 2.11 Review Applications for Payment and forward to the Architect with reconunendations tor disposition.

§ 212 Review the list of items to be completed or corrected which 1s submitted by the Conteactor with a request for
issuance of a Certificate of Substantial Completion. Review the Work. [f the list is accurate, forward it o the
Architect for final disposition. if not, so advise the Architect and rcwurn the list 10 the Contractor for correction.

§ 2.13 Assist the Architect in conducting inspections to determine the date ur dates of Substantial Completion and
the date of final cotpletion.

§ 2.4 Assist the Architect in receipt and transmittal to the Owrnier of documentation required of the Comractor at
completion of the Work,

3. LIMITATIONS OF AUTHORITY

The Architect’s Project Representative shall not exceed the authority of the Architect under the Owner-Architect
Agreement.

The Project Representative shall NOT:

§ 3.1 Authorize deviations from the Contract Docummients.

§ 3.2 Approve substitute matenals of cquipment except as authorized in writing by the Aichitect.

Init AIA Documnent 8352 - 2000, Copynight @ 1963, 1970, 1979, 1993 ard 2000 by Trie Amencar vstitule of Arch tects. All rights reserved, WARNING: This
nit. AIA’ Document is protected by 1.S. Copyright Law and international Treaties. Unauthonized reproduction or distribution ol this AIA® Document. or
any portion of it, may result in severe civd and criminat penalties, and will be pr d 10 the max: eatent ible under the law  Thg
! gocument was produced by AIA softwate at 15:16:55 on 07/29/2008 under Orcer No. 1000338345 2 which expires on 172:2009, and i rot tor resale.
Usaer Notes: 2638223029}
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init.

§ 3.3 Personally conduct ur participate in tests or third party inspections except as avthorized in writing by the
Architeet.

§ 3.4 Assume any of the responsibilities of the Contractor’s superintendent or of Subcuntiacturs,
§ 3.5 Expedite the Wark for the Contractor.

§ 3.6 Have control over or charge of of be responsible for construction means, methuds, techniques, sequences or
procedurcs, or for safety precautions and programs in connection with the Work.

§ 3.7 Authorize or suggest that the Owner occupy the Project in whole or in part.
§ 3.8 issue a Certificate for Payment or Certiticate of Substantial Completion.

§ 3.9 Prepare wi centify the preparation of a record copy of the Drawings. Specitications, Adcdenda, Chan ge Orders
and other Modifications.

§ 3.10 Reject Work or require special inspection or testing except as authorized in writing by the Architcet,

§ 311 Accept, distribute or trunsmit submittals made by the Contractor that are not required by the Contract
Documents

§ 3.12 Order the Contractor to stop the Waork or any portion thereof,

AlA Document B352™ - 2000. Copyright © 1963, 1970, 1979, 1993 and 2000 by The American Instirute of Archiects. AN rights reserved. WARNING: This
A1A® Document is protectedby U S, Copyright Law and Internalional Treaties. Unauthorized reproduction or distributian of this AIAT Oacumant, or
sny portion of it. may iesult in severe civil and criminal penaities, and will be prosecutad 15 the mavmum extent possibie under the law, This

documen: was produced by AA sohware al 15.16:55 an 07:28/2008 under Order No. 1000336345 2 wiich expires on 1:2/2009, ard is Aoz lof tesate.

User Notes: (2936223029}
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STATE OF TEXAS

§
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

AGREEMENT FOR PROFESSIONAL PROGRAMMING VALIDATION,
PLANNING AND DESIGN SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, hereinafter "County," and Pierce
Goodwin Alexander & Linville (PGAL), hereinafter referred to as "Contractor,” authorized to
conduct business in the State of Texas.

WITNESSETH:

WHEREAS, County desires that Contractor provide professional programming validation,
planning and design of thc proposed new Fort Bend County Judicial Complex in Richmond,
Texas, hereinafter referred to as the “Project;” and;

WHEREAS, the Contractor represents that it is qualified and desires to perform such services;

NOW, THEREFORE, County and Contractor, in consideration of the mutual covenants and
agreements herein contained, do mutually agree as follows:

SECTIONI
SCOPE OF AGREEMENT

Contractor agrees to perform professional programming validation, planning and design services
in connection with the Project as stated herein and for having rendered such services, the County
agrees to pay to the Contractor compensation as stated herein.

SECTION I
CHARACTER AND EXTENT OF SERVICES

2.0l See Exhibit A, August 24, 2007 Proposal from Contractor, attached hereto and
incorporated by reference as if set forth herein verbatim.

2.02 Contractor agrees to complete the services called for in this Agreement within one-
hundred-and-fifteen (115) calendar days from the date of this Agreement.

2.03  Contractor agrees to provide the following services described in the Proposal attached as
Exhibit A within the following timelines:

A, Program Validation: 11/30/07
B. Master Planning: 11/30/07
C. Schematic Design: 12/31/07
D. Design Development: 02/29/08

2.04 This Agreement does not address any services of Contractor described in Exhibit A as
“Phase 2 — Post Bond Election.” Any services provided by Contractor for “Phase 2 — Post
Bond Election” shall be subject to further written agreements.

2.05 Contractor shall provide the services described in the Proposal attached as Exhibit A to
the specifications as detailed in Exhibit B, attached hereto and incorporated by reference
as if set forth herein verbatim.

L o e ey
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3.01

3.02

3.03

4.01

4.02

4.03

4.04

4.05

4.06

5.01

SECTION III
CONTRACTOR’S COMPENSATION

For and in consideration of the services rendered by the Contractor, and subject to the
limit of appropriation under Section VII, County shall pay to Contractor an amount not to
exceed $1,520,000.00, plus $24,000.00 in reimbursable expenses.

Contractor’s reimbursable expenses associated with the Project, including but not limited

to reproduction costs, plotting, document delivery, long distance, photography, permits,
fees, special handling or delivery, mileage and travel (if necessary) shall be reimbursed at
cost upon submission of properly submitted expense records to County. All reimbursable
expenses shall not exceed $24,000.00.

Contractor shall submit payment application to County and County shall pay each
payment application within thirty (30) days afler the County Representative's written
approval provided however, that the approval or payment of any payment application
shall not be considered to be conclusive evidence of performance by Contractor to the

point indicated by such payment application or receipt or acceptance by the County of the
services covered by such payment application.

SECTION IV
TERM AND TERMINATION

This Agreement shall commence on the date the last party executes this agreement and
shall terminate on May 31, 2008, or as agreed to in writing as an amendment to this
contract, unless Contractor’s services are concluded earlier in accordance with Section
2.02 above.

County may terminate this Agreement at any time by providing thirty (30) days written
notice to Contractor.

Upon receipt of such notice, Contractor shall discontinue all services in connection with
the performance of this Agreement and shall proceed to cancel promptly all existing
orders and contracts insofar as such orders or contracts are chargeable to this Agreement.
Within thirty (30) days after receipt of notice of termination, Contractor shall submit a
statement, showing in detail the services performed under this Agreement to the date of
termination.

County shall then pay Contractor that proportion of the prescribed charges which the
services actually performed under this Agreement bear to the total services called for
under this Agreement, less such payments on account of charges as have been previously
made.

Copies of all completed or partially completed designs, drawings, electronic data files
and specifications prepared under this Agreement shall be delivered to County when and

if this Agreement is terminated in the manner and for the purposes provided in this
Agrccment.

SECTION V
INSURANCE

Contractor shall, prior to performing billable services and for the duration of term of this
Agreement, keep in full force and effect a policy of general liability insurance of not less
than $1,000,000 for each claim aggregate, which shall be approved by the Fort Bend

e — R ——
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5.02

6.01
6.01

6.02
6.03

County Risk Management Department prior to purchase. The policy shall contain a clause
that the insurer will not cancel or materially change the insurance without first giving
County ten (10) days prior written notice. The insurance shall be in a company acceptable
to the Fort Bend County Risk Management Department and a copy of the policy or
certification of insurance shall be delivered to the Fort Bend County Risk Management
Department as soon as available.

Contractor shall, prior to performing billable services and for the duration of term of this
Agreement, keep in full force and effect Professional Liability Insurance in the amount of
$2,000,000 per occurrence naming Contractor as the named insured. The policy shall
contain a clause that the insurer will not cancel or materially change the insurance without
first giving County ten (10) days prior written notice. The insurance shall be in a
company acceptable to the Fort Bend County Risk Management Department and a copy
of the policy or certification of insurance shall be delivered to the Fort Bend County Risk
Management Department as soon as available.

SECTION VI
NOTICE

Any notice required to be given under the provisions of this Agreement shall be in writing
and shall be duly served when it shall have been deposited, enclosed in a wrapper with
the proper postage prepaid thereon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or Contractor at the
addresses set forth below.

If mailed, any notice or communication shall be deemed to be received three days after
the date of deposit in the United States Mail.

Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresses:

A. If to Contractor:

Pierce Goodwin Alexander & Linville, Inc.
Jeffrey A. Weiner, AIA

5555 San Felipe, Suite 1000

Houston, Texas 77056

B. If to County notice must be sent to both the Fort Bend County Purchasing Agent
and County Representative:

Fort Bend County Purchasing Department
Gilbert D. Jalomo, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg, Texas 77471

Facilities Management and Planning Department
Don Brady, Director

1402 Band Road, Suite 100

Rosenberg, Texas 77471

R R e e v————————————
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6.04

7.01

7.02

8.01

8.02

8.03

9.01
9.02

Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION VI
I.IMIT OF APPROPRIATION

Prior to the execution of this Agreement, Contractor has been advised by County, and
Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence to this contract, that County shall have available the total maximum
sum of $1,520,000.00, plus reimbursable expenses not to exceed $24,000.00, if any,
specifically allocated to fully discharge any and all liabilities which may be incurred by
County.

Contractor does further understand and agree, said understanding and agreement also
being of the absolute essence of this contract, that the total maximum compensation that
Contractor may become entitled to hereunder and the total maximum sum that County
shall become liable to pay to Contractor hereunder shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $1,520,000.00, plus
$24,000.00 in reimbursable expenses.

SECTION VIII
SUCCESSORS AND ASSIGNS

County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of such other party, in respect to all covenants of this
Agreement.

Neither County nor Contractor shall assign, sublet or transfer its or his interest in this
Agreement without the prior written consent of the other.

Nothing herein shall be construed as creating any personal liability on the part of any
officer or agent of any public and/or governmental body that may be a party hereto.

SECTION IX
PUBLIC CONTACT

Contact with the news media, citizens of Fort Bend County or governmental agencies
shall be the sole responsibility of County.

Under no circumstances, whatsoever, shall Contractor release any material or information
developed in the performance of its services hereunder or received from County in
connection with its services without the express written permission of County, except
where required (v do so by law.

SECTION X
COMPLIANCE AND STANDARDS

Contractor shall render the services hereunder in accordance with generally accepted

standards of Contractors practicing in Fort Bend County and Harris County, Texas applicable
thereto and shall use that customary degree of care and skill commensurate with the profession
similar to the Project to comply with all applicable state, federal, and local laws, ordinances,

rules and regulations relating to the services to be rendered hereunder, and Contractor's
performance.

e e
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11.01

11.02
11.03

11.04

11.05

11.06

12.01

12.02

SECTION XI
OWNERSHIP OF DOCUMENTS

County shall be the absolute and unqualified owner of all drawings, preliminary layouts,
record drawings, sketches and other documents prepared pursuant to this Agreement by
the Contractor and any consultants of Contractor (deliverables).

No reuse fees or royalty payments will be paid to Contractor in connection with future
reuse or adaptation of designs derived under this contract.

Copies of all complete or partially completed mylar reproducible, preliminary layouts,
record drawings, digital files, sketches and other documents prepared pursuant to this
Agreement shall be delivered to County when and if this Agreement is terminated or
upon completion of this Agreement, whichever occurs first, as provided in this
Agreement.

Contractor is expressly prohibited from selling, licensing or otherwise marketing or
donating such documents, or using such documents in the preparation of other work for
any other client, or from duplicating the appearance of the Project depicted in the
deliverables for any reason without the prior express written permission of County.

The documents referenced in this Section are not intended or presented by the Contractor
to be suitable for reuse by County or others on extensions of this Projcct or on other
unrelated projects.

Any adaptation or use by County of such documents on extension of this Project or other
unrelated projects shall be at County’s sole risk.

SECTION XII
INDEMNIFICATION

CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST
ALL CLAIMS, LIABILITY, AND EXPENSES. INCLUDING REASONABLE
ATTORNEYS FEES, ARISING FROM ACTIVITIES OF THE CONTRACTOR,
ITS AGENTS, CONSULTANTS OR EMPLOYEES, PERFORMED UNDER THIS
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR
OMISSION OF THE CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS,
SERVANTS OR EMPLOYEES.

CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND
AGAINST ANY AND ALL EXPENSES, INCLUDING REASONABLE
ATTORNEY'S FEES WHICH MIGHT BE INCURRED BY COUNTY, IN
LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES
THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULT OF SUCH

ACTIVITIES BY CONTRACTOR, ITS AGENTS, CONSULTANTS OR

EMPLOYEES.

SECTION XIII
MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the rights herein
granted and obligations herein assumed. Any oral or written representations or modifications
concerning this instrument shall be of no force and effect excepting a subsequent written
modification signed by both parties hereto.

_ —

— — —
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14.01

14.02

14.03

14.04

SECTION XIV
MISCELLANEOUS

By entering into this Agreement, the parties do not intend to create any obligations,
express or implied, other than those specifically set out in this Agreement.

Nothing in this Agreement shall create any rights or obligations in any party who is not a
signatory to this Agreement.

Contractor agrees and understands that: by law, the Fort Bend County Attorney’s Office
may only advise or approve contracts or legal documents on behalf of its clients; the Fort
Bend County Attorney’s Office may not advise or approve a contract or other legal
document on behalf of any other party not its client; the Fort Bend County Attorney’s
Office has reviewed this document solely from the legal perspective of its client; the
approval of this document by the Fort Bend County Attorneys Office was offered solely
to benefit its client; Contractor and other parties should not rely on this approval and
should seek review and approval by their own respective legal counsel.

If there is a conflict between this Agreement and Exhibit “A,” the provisions of this
Agreement shall prevail.

EXECUTION PAGE TO FOLLOW

— -
Agreement for Professional Programming Validation, Planning and Design Services
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SECTION XV

EXECUTION
This Agreement shall not become effective until executed by all parties hereto.
FORT BEND, TY:
By: Date: ({-6-07
obert E. Heber{, County Judge
ATTEST:
Dianne Wilson, County Clerk
APPROVED: ~
By: Date: /( - 7_
Don Brady, County Facilitie$
Management & Planning Director

CONTRACTOR: Pierce Goodwin Alexander & Linville (PGAL)

einer, AIA

Date: _“’ 1’ n

Principal

MER:PGAL-Court Complex:3729(11012007)

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of § , / 5/ (7"[ 000. ez

to accomplish and pay the obligation 017011 Bend County under this contract.

WYy

Ed Sturdivant, Fort Bend County Auditor

Exhibit A: August 24, 2007 Proposal from Contractor
Exhibit B: Architectural Services

Agreement for Professional Programming Validation, Planning and Design Services
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Ex\nl\& A_

AS PER ORIGINAL

A PiAl

Judicial Complex, Richmond, Texas

ot
The office of Pie p M) @ & Linville (PGAL) is pleased to present this scope of
work and fee al g validation, planning and design of the proposed new

in Richmond, Texas. PGAL is very experienced with this

phases of the work, as t smmissiohery Court determines the “best™ course of action to meet
the growing justice and cou n@m Fo

PROJECT UNDERSTANDIN%A/
Fort Bend County, with the assi e of FGAL, has ouflined a viable solution to the County’s
- )

justice and courts needs, based 0 i Greene Study, completed in 2006,
and presented to Commissioners Court in a month. The proposed solution
hat ¢an be phased over time, as the
Je e proposed project was defined as a
part of the 2007 Facility Master Plan Updgte, and jhé ented to both the County's Council
of Judges and Commissioners Court. This'gffort wi ede and be the basis of an anticipaled

The master plan update identified a 215,000 GSH bujidin Dan estimated construction cost
of $54,000,000, including all building costs, site work, ion and owner / design /
construction contingencies. The project program is

including Courtrooms, Judicial areas and support spa ssémbly, District Attomey,
District and County Clerks, and support spaces for up to 24 ¢ourt thru the 2016 planning
horizon.

SCOPE OF WORK

In order to accurately reflect the needs of the judicial complex, detail alidation must
be conducted with the County and the County’s judiciary. This € to building
consensus at those ievels and ultimately provide the necessary s roject. From
thers, Master Planning of the complex, in collaboration with the othergprojests pfopoged on the
Golfview 40-acre site, will determine building footprint, parking, site w expansion
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Mr. Donald G. Brady
ort Bend County
ust 24, 2007
20f3

This initial phase can be accomplished in approximately 45 days. Following the
val of these initial efforts, PGAL will move forward with the Schematic Design (SD) Phase,

¢an be accomplished in approximately 75 days. and will provide a more detailed outline of

ptions of all building systems, and a detailed order of magnitude cost estimate.
al-ofithe SD, PGAL will initiate the Design Development (DD) Phase of the

A as the basis for the Bond Referendum. In both the SD and DD
i includ ect the required consultants and engineers needed to accuratety
projéct. consutants will include civil, structural, mechanical, electrical,

plumbing gnd fir engineering, acoustical, audlo-visual and, security consulting,
landsca d ign )&&1 estimating services. Final documentation services and subsequent
i

phases wi ed following the passage of the May 2008 Bond Election.
N

~

COMPENSA
The basis for th umed construction costs of $54M, a percentage of

of approximately 8.0%, and a designated percentage
level of completion ect phase.

PGAL proposes 1o dellé?( e O, Work as described above for a lump sum fee, plus
reimbursable expenses,

Program Validalion $ 50,000
Master Planning $ 20,000
Schematic Design (15%) s €20,000

Design Development (20%)\~ 6 830,000

Phase 1, Subtotal — Pre Bond Electio $1,520,000
Construction Documents (40%) & 660,000
Bid/ Negotiahng (5%) $ 208,000

Constru Construction Administration (20%) -, =23 ~830 000
Phase 2, Subtotal — Post Bond Election (6:

&,} $2,698,000
Total {100%) $4,218,000
Reimbursable Expenses: PGAL would expect {o be/rel for any out-of pocket
expenses we incur on behalf of this project, 1o include{ but’ not §imifed to, pnntmg, plottmg
photography, permits, fees, special handling or delive .

Raimbursable axpenses will be billed at our cost, plus a 1
not-to-exceed $24,000 for Phase 1 and $42,000 for Phase 2.

Additional Services: If services other than those described abo
by Fort Bend County, they will be billed in addition to the above
with PGAL's personnel rate schedule for 2007.



Mr. Donald G. Brady
Fort Bend County
A gust 24,2007

- : PGAL will invoice monthly based on a percentage of project completion. Payments are
s e within thirty (30) days of receipt of invoice.

n for the proposed upcomlng Bond Referendum next year, and can
ork as described above as per the attached project schedule.

rtunity to once again serve Fort Bend County. PGAL looks forward
uccessful completion of this project. Please contact me at 281-

Sy’
Jeffray A. Weiner, AIA < /

Principal

CC: David Andrews, Cheryl Ga 4 Doane, Diang Stacey, Accounting, File — PGAL



EXHIBIT B
ARCHITECTURAL SERVICES

icle 1: Basic Services

Contractor’s “Basic Services” consist generally of the phases described below and

dml e the architectural programming, planning and design services, along with
ral, heating/ventilation/air-conditioning, plumbing/fire protection, electrical and
ineering, landscape architecture, and security, signage/graphics, interior design,
s/equipment spccialty consulting services, for the Project within the

sices pronnsed and agreed to in this Agreement. County shall
g property lines, topography, existing improvements, utilities
information that may be needed for complete site design, a

ations report, based on Contractor supplied boring information, and
a Phase 1 E v ment of the property.

hést efforts and endeavor to perform all its professional
aarmer satisfactory and acceptable to County, in keeping
gre provided by architects in similar projects.

= ing~fines and facilities, so as to be in compliance
with standards by the City of Rj . The connestions for electricity, data and phone
utilities are located on a street dire i
or underground routing of, these utilities
included as a part of this Project.

1.03 Contractor’s deliverables for the M l mee applicable federal, state, and
local codes in effect at the time of documentati

1.04 Contractor, as part of Basic Services, shall perfo of #€ architectural and

engineering services required for the proper programming/ plagnj design of the

Project. The term “Basic Services” as used herein shall meeg and exbut not be
limited to, the following services:

(A)  The conceptual design of all site, site development, i trugtural

roof, exterior wall, exterior finish, interior wall, intefjor fifi tary,
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electrical, plumbing, heating, ventilating, air conditioning, fire protection,
signage, graphics, security, landscaping, utilities, drainage and other work
necessary to adequately scope and budget the Project, and gain necessary
preliminary approvals from the City of Richmond.

(B) The design of all systems, through Design Development, including
without limitation the electrical, plumbing, heating, ventilating, air
conditioning, fire protection, and security.

(C) The determination of the availability and capacity requirements of the

vising of County with respect to the use of materials and equipment

{/ Project to water, telephone, gas, electricity, data, wastewater and other
required utilities.

1.05

corporated into the Project, with respect to the obtaining of cost

ipgs through the use of alternate materials and equipment for the
i with respect to the evaluation of electrical, plumbing, heating,
venj , Air conditioning, and fire protection, security and other

systems Yo be incorporated into the Project.

pfeparation of all drawings, specifications and other documents
: he completion of referenced Schematic Design and Design
em of the Project and of all schedules and other

F g ty with respect to the classifications of construction
ch aspect of the Project and with respect to the trades
required fof th cjion h aspect of the Project.
(G) The providi gmo pf&ﬁcates of the probable construction cost of
T

various porti ject, in detail sufficient to permit County to

evaluate the co iop-Cost estimates of various portions of the Project.

(H) The participation in"meetings with/% unty in order to advise in the
coordination of the design of the€ Projgct.

()] The making of such i igatidns Jof g¢xisting conditions as may be
necessary in order to factor” to perform the Basic Services
required hereunder to be ontractor.

(J)  The preparation of a set cibl‘e)drawings and specifications
ch

showing the extent of the P matic Design and Design
Development Phases.

(K)  All submittals shall be in both

onic format compatible

Contractor shall perform, as part of Basic Services, any tegtural
and/or engineering services reasonably required in order to
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tasks required to be performed hereunder by Contractor as part of Basic Services.

The cntire compensation of the Contractor for the performance hereunder of Basic

Services, including any and all compensation in respect to costs or expenses

incurred by Contractor in the performance hereunder of Basic Services, shall be

//L the Basic Compensation set forth in the Agreement for Professional Services

attached hereto to this Exhibit. Contractor acknowledges that, in order to obtain

9 ) the approval of County Commissioners Court in respect to various matters
pertaining to the design of the Project, Contractor may be required to make

iple presentations to various boards, agencies and public groups and

ractor agrees that the making of any and all such presentations is part of

Services shall be in accordance with the Project Timeline, as
except as adjuswd for approved extensions. Contractor shall
for delays in this schedule beyond their control or delays

gn or inaction by County.
- (1 lanning, Program Validation and Schematic Design Phase
(l? 1/6 7 to 012/31/2007
Developmcnt Phase
08 to 02/29/2008

Article 2: Schemaﬂ(

2.01 Contractor shall con epresentatlve to clarify the list of priorities
for the Project. /\

2.02 Contractor shall provide a prel' i
and construction budget requi

pluation of County program, schedule
end of Schematic Design Phase.

2.03 Contractor shall prepare, for ¢ f and approval by County, the
Schematic Design Studies (“Studids= the drawings and/or other

documents which illustrate the scale re \} of the Project components
within the time allotted under Article 1.46, tc or approvcd time extensions
and the Studies shall consist of at least th ol]o

(A) Site and floor plans for each lev l,
(B) Elevations for all structures with two\or
§G&hctur€utline specifications;
(D)  Statistical summary of design areas coghpasgt
(E) Drawings necessary to adequately pres ec
(F) Al submiuals shall be in electronic forpaf,
1.04.
2.04 Schematic design shall include the normal and custom:
standard of care of designing a building of this sizc incl

te sections for each

Agrecment for Professional Programming Validation, Planning and Design Servi
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2.07

Article 3: Design De

3.01

3.02

3.03

design, structural design, mechanical design, electrical design, civil design,
landscapes design, and interior design. Materials research and specifications shall
also be included in this phase of the Project.

Contractor shall provide County with a schematic design statement of probable
construction cost. Should Contractor’s statement of probable construction cost
exceed the Project budget, Contractor shall work with County Representative and
make changes to bring the Project into the budget, and Contractor shall present
nnty Representative with appropriate cost reduction options at completion of
hematic design phasc for action by Commissioners Court. In any event
dirastor wil] make a presentation to Commissioners Court regarding this phase

e Pr
- s
111

'~
Vil -
Z.OW;‘% recommendations to County where a conflict may exist
ce! lished Project budget and the Schematic Design cost estimate.

i e
Skid réopufiendhtions will provide for adjustments to enable construction of the
ithi }he_bg\dget and during the Project Timeline period shown in Article

Contract ﬁm} w}g@m application, in triplicate, to County for payment
ork~done

of the peréentags o during the previous month, during this phase of
the Contract. ent (35%) of the Basic Services Fee shall be
authorized for thi of the work

foptae
Contractor shall prepar ﬁsi(yﬂe{elop Documents based on the approved
Schematic Design D s to includg-ddequate specifications for elements of

the Project for consideration and rovak,by County. Design Development

Documents shall fix and descri rosg sections and character of the
Project as to architectural, i

safety, electrical and other systex
necessary and appropriate resultirig

elevations, interior elevations, reflected geiling plans| wall and building sections,
key details and basic building systems. (Tho-Design’Development Phase shall be

Contractor shall subhmit, pursuant to Artic 04( e proposed Design
Development Documents to County Represaptativk for-feview and official
approval by County Commissioners Coust. — x

Contractor shall submit outline specifications for- maj{r@lements of
construction including, but not limited to: architectur
civil design, landscape, interior, electrical, signage/
(furniture/fixtures/equipment) and vertical transportation.

Agreement for Professional Programming Validation, Planning and Design Servi
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RECORDED ON__L1-14-07
IN THE COMMISSIONER COURT
MINUTESOF___ &0

specifications shall continue with the production during this phase of a design
manual, including design criteria and outline specifications and materials lists.

Contractor shall submit each month a payment application, in triplicate, to the
County for payment of the percentage of work done during this phase of the
Contract. Sixty-Five Percent (65%) of the Basic Service Fee shall be authorized
Q ) for this phase of the work.

Exhibit B: Page 5 of §

Agreement for Professional Programming Validation, Planning and De@
Pierce Goodwin Alexander & Linville (PGAL) 9

Ay ey



ACORD, CERTIFICA: € OF LIABILITY lNSURA&DE

OATE (MWDONVYYY}
01/29/2008

PRODUCER (432)571-4900
Stoltz and Company, Ltd.
3300 North A Street
Suite 1100

Midland, TX 79705

FAX (432)682-3863

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC #

surep Pierce Goodwin Alexander & Linville

WsurRer A Continental Casualty

PGAL, LLC NSUREr 0. Transportation Insurance Co
5555 San Felipe WsurReRC: Valley Forge Insurance Co
Suite 1000 INSURER D:
Houston, TX 77056 INSURER E*

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIRCMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WIHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

m TYPE OF NSURANCE POLICY NUMBER POLICY EFFECTIVE | POLICY EXFIRATION UMTS
| OEMERAL LIABLITY TCP 2053353634 04/17/2007 | 04/17/2008 | £ACH OCCURRENCE [ 1,000,000
X | COMMERCIAL GENERAL LIASRITY | DOAGETORENTED | ¢ 100,000
— Jeuamsmaoe [X ] occur MED EXP (Any one person) | 10,000
A PERSONAL AADVINUURY |8 1,000,000
n GENERAL AGGREGATE s 2,000,000
GENL AGGREGATE LT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
rouor X128 [ Juoc
[AuTowomiLE ATy CZ024217261| 0471772007 | 0471772008 | coppmeo sncrz ot |
X | vy auvo (Ea ocidert) 1,000,000
ALL OWNED AUTOS BODRY NJURY
A [ | scresuten autos (Per parsan) 3
X | mrep auTOS BODILY NJURY s
Z NON-OWNED AUTOS (Per accident)
] PROPERTY DAMAGE s
{Per accident)
GARAGE LIABUITY AUTO ONLY - EAACCIDENT | §
ANY AUTO OTHER THAN EAACC | S
AUTO ONLY. acsls
EXCESS/UMBRELLA LIABILITY C2024217762) 04/17/2007 | 04/17/2008 | EAcH OCCURRENCE 3 5,000,000
z,occuu D CLAIMS MADE AGGREGATE s 5,000,000
B 3
DEDUCTIBLE s
RETENTON  § 3
WORKERS COUPENSATION AND WC 2 24217096] 04/17/2007 | 04/17/2008 | X | WesTATu. [ o
PLOYERS' LIABILITY
c ::v PROPRIETORPARTNEREXECUTIVE E.L EACH ACCIDENT L 1,000,000
OFFICERMEMBER EXCLUDED? E L DISEASE - EA EMPLOYEE] § 1,000,000
SEetiAL PROVISIONS below EL DISEASE - POLICY LIMIT | § 1,000,000
H WC 2 53853620 (CA)| 04/17/2007 | 04/17/2008 E.L. Ea Acc $1,000,000 -
B ﬁ;rgi,.c“fo,"’,,,-: €L E.L. Dis Ea Enp $1,000,000
E.L. Dis Pol Lmt $1,000,000

OF OPERATIONS / LOCATIONS / VEHICLES / EXCLU.

espect to work performed by tha named insuraed(s).

DESCRI ENDORS! PROVL.
Ref:;'z’1'°§'.‘o706/1.oo Ft Bend County Ju ic'?;%uecn;;p%ex E—“l"‘trxlass':af sions

lanket Additional Insured om all policies, (except Workers' Compensation), as required by written
ontract and Blanket Waiver of Subrogation on all policies, as required by written contract, with

CANCELLATION

rS:_ERTIFIC?ATE HOLDER

Jacque Burgess
1402 Band Road Suite 100
Rosenberg, TX 77471

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAR
_10  ©oaYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,
BUT FALURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATIGN OR LIABILITY
OF ANY KIND UPON THE INSURER. ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE 7% p; %*

ACORD 25 {2001/08)

Mark A Stoltz/RES
©ACORD CORPORATION 1988



i

PRODUCER  phone: 713-4$90-4600
USI Southwest

P.O. Box 218060

Houston TX 77218

ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
1/29/2008

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC#
WSURED :

: L NSURERA'X], Specialty Insurance Compan
Pierce Goodwin Alexander & Linville Inc p—— < yp7885
PGAL, LLC
5555 San Felipe Ste 1000 INSURER C:

Houston TX 77056 INSURER D:
INSURER E:

COVERAGES

POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.

IOTWITHSTANDING ANY

REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RBSPECT TO WHICH THIS

ERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
S, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

.LIB_, POLICY %Imsm POLICY EXPIRATION I.I'T"
| GENERAL LIABRITY EACH OCCURRENCE i3
COMMERCIAL GENERAL LIABRITY PREMISES (Ea ocourence) 3
I CLAIMS MADE OCCUR MEDEXP (Ayoneperson) | $
. PERSONAL&ADVINURY |$
I GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS-COMPIOPAGS | 8
POLICY. B Loc
| MITOMOBILE LIABKLITY COMBINEDSINGLELMIT | ¢
|| ANYAUTO (Ea accident)
| | ALLOWNEDAUTOS wmw s
SCHEDULED AUTOS
|
|| HIREDAUTOS BOOILY NJURY s
|| nonowneDAuTOS (Peraccidant)
| PROPERTY DAMAGE s
(Per accident)
GARAGE LIABILITY AUTC ONLY-EAACCIDENT |8
ANY AUTO OTHER THAN EAMC | S
AUTOONLY: AGG | 3
EXCESSAUMBRELLA LIABILITY | EACHOCCURRENCE [3
:l OCCUR CLAIMS MADE AGGREGATE 3
. s
| | oEoucTiBLE s
RE TENTION $ $
WORKERS C?ﬂPEmTION AND WC STATU- OTH-
f::tmstommmemxecunvs EL. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? EL. DISEASE - EA EMPLOYEE] §
%%%NS below EL DISEASE-POLICYLIMIT |3
A |OomER DPR9608B459 8/12/2007 |8/12/2008 [Per Claim $5.000,000
Professional Annual Agqregate  $5,000,000
Liability

Ref: 213.07061.00 Ft Bend County Judicial Complex Phase I

DERCRIPTION OF OPERATIONS / LOCATIONS } VEHICL ES [ EXCL USIONS ADDED AY FNOORSEMENT S SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

Fort Bend County of Texas
Attn: Jacque Burgess
14902 Band Road, Suite 100
Rosenberg TX 77471

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATR THRRROF, THE ISSUING INSURER
WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE
CERTIPICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO
SHALL IMDOSE NO OBLICATION OR LIADILITY OF ANY KIND UPON
THE INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

LA

ACORD 25 (2001/08)

@ACORD CORPORATION 1988




