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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

FOURTH AMENDMENT AGREEMENT FOR

PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS FOURTH AMENDMENT to the Agreement for Phase 2 - Post Bond Election

Architectural Services is made and entered into by and between the Fort Bend County, a body

corporate and politic under the laws of the State of Texas, acting herein by and through its

Commissioners Court, hereinafter referred to as "County," and PIERCE GOODWIN

ALEXANDER & L1NV1LLE (PGAL) hereinafter referred to as "Architect" authorized to

conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for

Phase 2 - Post Bond Election Architectural Services dated August 6, 2008, (collectively, the

"Agreement"), a First Amendment on October 20, 2009, (collectively, the "First Amendment"),

and Second Amendment on January 26, 2010, (collectively, the "Second Amendment"), and a

Third Amendment on February 23, 2010 (collectively, the Third Amendment) attached hereto as

Exhibit B, C, D & E, incorporated by reference as if set forth herein verbatim for all purposes.

County and Architect now desire to amend said Agreement as set forth in Architect's proposals

dated February 15, 2011, attached hereto as Exhibit A, incorporated herein by reference as if set

forth verbatim for all purposes.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County

and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $87,039.00 (Eighty Seven Thousand Thirty-

Nine Dollars) shall be available for additional services and reimbursable expenses

as described in Exhibit A.

B. Architect's compensation for the Project shall not exceed $3,923,009.00, as

follows:

1. Original Scope of Work not-to-exceed: $3,604,000.00

2. Original Reimbursable Expenses not-to-exceed: $46,000.00

3. First Amendment: Additional Reimbursable Expenses not-to-exceed:

$45,000.00

4. First Amendment: Additional Services not-to-exceed: $20,310.00

5. Second Amendment: Additional Services not to exceed: $65,000.00

6. Second Amendment: Additional Reimbursable Expenses not-to-exceed

$5,000.00.

7. Third Amendment: Additional Services not to exceed: $50,660.00

8. Fourth Amendment: Additional Services not to exceed: $82,039.00

9. Fourth Amendment: Reimbursable Expenses not to exceed: $5,000.00

C. No additional funding shall be available for services provided under the

Agreement without prior written consent of County.
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D. Reimbursable expenses shall be reimbursed to Architect at-cost upon submission

of properly submitted expense records to County. Service charges are not

applicable and not subject to reimbursement.

E. Except as modified herein, the Agreement remains in full force and effect and has

not been modified or amended.

F. If there is a conflict between this Fourth Amendment and the Agreement and any

prior Amendment, the provisions of this Fourth Amendment shall prevail.

EXECUTION

This Fourth Amendment shall not become effective until executed by County.

COUNTS/FORT BENI>COUNTY/TEXAS

Robert E. HebejtrCounty Judge

Attest:

Dianne Wilson, County Clerk

Approved:

By:

Don Brady, director' T
Facilities Management & Planning

Date

ARCHITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

. Andrews, Principal Date

Attest:

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,923,009.00 to accomplish

and pay the obligation of the Fort Bend County under this/coptracj

Sturdivant, Fort Bend County Auditor

MER:Arehitect Agrecment.PGALJudicial CompIex.3729.3r<i.AMEND
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EXHIBIT A: Architect's Fee Proposal dated February 5, 2010 for additional services
EXHIBIT B: Original Agreement dated August 6,2008

EXHIBIT C: First Amendment dated October 20, 2009

EXHIBIT D: Second Amendment dated January 19,2010

EXHIBIT E: Third Amendment dated February 23, 2010
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EXHIBIT A

February 15,2011

Mr. Don Brady

Port Bend County

1517 Eugene Heimann Circle, Suite 500

Richmond, Texas 77469

Vole*: 281-633-7018
Email:

RE: Move Management Fee Task Request

Relocation Management Services

Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

1 ho office of Pierce Goodwin Alexander & Linvillc (PGAL) is requesting approval to proceed
m<h prov.de consulnng services associated with Kelocation Management Services associated
with the new Just.ec Center. As requested by Fort Bend County, PC.AL is requesting additional
services to provide the move management consulting as part of our services under our current
contract. I have contacted the firm of Lesley & Associates to provide a fee proposal for these

TASK UNDERSTANDING

Mease find attached the proposal from Lesley & Associates that details the scope ofwork and the
fee associated with this effort. In addition to the fees for Lesley Associates PGAL is reoucsticw
atonal fees for management and additional effort by PGAL forces to accomplish this new

COMPENSATION

As presented in the attached proposal Lesley & Associates will provide these services on an
howly to* wrth a not to exceed amount of S72.039.0O. PGAL has determined that this eflbrt
will require an additional lump sum amount of $10,000.00 which includes the cost of our effort
to manage *e consultant and a 10% add to the consuWs fee for overhead and processing
1His makes the total additional service request a maximum of$82,039.00.

Rrfjatanable Eipens**: PGAI. would expect to be reimbursed for any out-«f pocket expenses
we incur on behoof tos project, to include, but not limited to, printing, plotting, photography
permit* fees special handling or delivery, mileage and travel (if necessary). Reimbursable
expenses mil be billed at our cost and we estimate this will not exceed $5000 These
reimbursable costs wi II be invoiced against our current reimbursable maximum.
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Mr, Don Brady
l-orr Bend County

February 15,2011

Page 2 of 2

PROJECT SCHEDULE

PGAL is prepared to inkiale this effort immediately in order to adhere to the overall proica
schedule.

"Hank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward
to the commencement and successful completion of this project. Please contact me at 713-622-
1444 sboutd you have any questions or comments regarding this proposal.

*«B DT&drews, AIA

Principal

CC: Paul Bonnerte, Accounting, File PGAL

Fourth Amendment to Agreement for Phase 2 - Post Bond Election Services

PGAL - FBC Judicial Complex

Page 5 of22



Proposal to Provide

Relocation Management

Services

Presented to

PGAL

for

Fort Bend County

Submitted by

Lesley & Associates

January 31, 2011

Leslay & Associates

3H0Q Buffalo Speedway, Suite 16$

Houston, TX 77098

{713) 850-9240/ Fa* SS9-920/

E-mail; oatsy@iesley siel
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INTRODUCTION

CONFIDENTIALITY

FIRM PROFILE

FIRM INFORMATION

Les ey 4 Associates, hereinafter referred to as 'Lesley' is aloasod to

present this proposal to PGAL (or Fort Bend Counly to provttfo ratocaiion

management services 'of the ntw Court House. Wo appteciate the

opportunity lo urusont this p«opo&8l

Att Fort Send County data and tntofnaiori w« collect will reman

confulerlioi aod will not b« raleeaed or revco od to any otier jurscti or

party without Ihe prior vw>tw consent of Ton Bern! County.

PGAL and Fort Band County reeogfMca arxl ackmw^©dg«s that this

proposal contain* proprietary, confkieniial or trade secr« n'ormanon that

s the solo arid jscjivo propery of Lesley & Associates fiis document

a»^0 Uio cr-Jormatran herein eon1»ln«d sh»l not b« duDlicnted nor %ha» I oh

released Of revealed lo any oilier person of party wrhou! tha prior wrtisn

conssrt u( Le&ley & Associates.

Leslay S As»oc at«s Is a leadipr nrwidw of comprehensive '

ai a lemon! MIWCBS that rocuco coils, assure ccrtideruu. and keep

your organization pfoduct»vt am) efficwnl ihrougfwit lr» projacl war-

more ihan 795 successful projects Involving ovw 90 mMoP SK w® tiave

the proven experience srxj ce^jisirDiec sfc-Ds to «isuni) a Sfnoooi. hiyh-

value trarsition for you and

5incH 13fl4.1 esley h«s served seme of ne nobon'a

cor-panies ano irtMunons n a lull ronge of setter &

a Profoss onal sor v itua

a Heoltftcaro

U> Education

« Bdrking

(* 3c«^e and research

W TechnO'ogy

<^ Energy

Wil.'i our total capaOtiiUea, sjpeiaf etpert sa

pcspeclivo, Lesley & Associates pedcrms -f h 't.rr.tioi of rt in:en.^l

lac*ties department What's more, '*e br ng jnique tenhn eal gkBttO a

project - such as project Tianagsment team alignment, ffata!)a*e

management. WtsAibrary piannirg, scheduling, budge! rg datafcasss, .^nd

<mip*oyoe comm jricalior.9 !htt enable us to lunkcy any job o* ary size

and scope, and keep downtime and dtnupten lu an absoMa '

Th© bottom Una is this: Lustev & Assuc ales Brsi^r

You can keeo your 'ocua where it belongs - on yoi,"- irgariiza^on - with

Ihe peace of mind that comes *th krowirtj >ve'r«kse[).-wiou<"'oci/5 en

your move

Type ot OrganzaliOT Corpc-a ion

Pnrcipais In Ftti: Patsy Ctalay

Aplil 1384
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mission statement

PROJECT TEAM

RESUMES AND

PROJECT EXPERIENCE

Patsy Lastey

PnnopaUSenicr

Project Manager

Staff m Firm:

Telephone No.

Faca in io No.:

E Mail Address:

Websito

12 rasmaf full-time employees

713.850.9240

n3.B50.9207

www esley.net

Firm Namo/Addts** Loaloy & Associates, re

WOO Bu«ato Speedway

Suite 135

Houston, rx 77093

Primary contact Patey Losioy

Disciplines in house: C3cai!y Re'ocatton Management Services

Software apo^caiKxis MS Office 2000 Mcrosoft

Project. Access. PowerPoint and Publisher, V sio.

and AuioCAn IT

Associates Supports orgsns^alcns a«V.:c«paSrng facility relocation

by provrdifig comaraneosive oroject planning and relocation —snagetiert

itf * tos ' 'it*sa services sis providerj a) a rxmiWiti'."* nrire to Ouf

OMtomara, a slgr.ificant org-lafm p'trfit for aur investor and a beref 1 :o

our ompSoyoos. We will consider aurselves necncM when I esley 4

Associates is B-o pre'erred srovider a* project slarn rg awi wlocation

management swvees o«' a ratioral basis the favored an-plcyer p our

industry, and when our company procsuces franc a 'OSu is iiipenor |g

Ihosaofour

Parsy Lesey, Prncipal/SeniorProiecl Manager
Gayia Les»ey, l^rajecl Manager

iuno Sianton Pnj[«el Coofdinator

Pdtsy Leslay «iaa 30-oljs ^eara of B)tp«nerce in fsc 11 es ranagerriem

ncibtSng ali phase* o' project management Smce 'oi/HCing Lesley &

Associates In 1914 she has personally managed 'ftiocaiions Involving 30

m*Hon si of tieaTOcare office, R4D mit industrialfacill'«s

In the 1980s, she developed *o Losioy Process a costom 2ed h g«y

detailed relocatoi ssrategy ano process. »*iich assures tn TiyHad of

tasks simp*e io complex. iequt?cd for a success i i isnoted by

•he -nove team members accord ng !o a defined plan of aoon

She nas aeen naied By dients as the "queen of detaJ' because shu arc!

f»r staff cortinnary reftna these manageiien! tools 10 increase elfit CfiLy
and cost effectivenesii

Patsy is a atror»g advocate of professwriaJisfn n the facilities nduslry i»rd

nas participated in raimerous «M«i«iiirtfl MkKMon <w>rnmar%, riotri a» an

inslriKUy and as a student She ■- * member •«( (he Intematona! Fsciiify

■ • a iiJ■juiiiu it AasfOcaL'O'i ard CoreNet Glehai Prlcr fa founding I eslev 4

Associates, sue spent !wo years r facilities "nanaqemsrt with Trar^r.o

Er urgy Cofipany, mdr ay ng the rekjcat'nn tn their new 64 story

Fourth Amendment to Agreement for Phase 2 - Host Bond Election Services
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taadquartor* m Haustcn. Patsy studied Bjsress Adm nislratkin at the

University of Houston.

( Major Project Experience

ABB, Inc., Houston: 500,000 at 1,6C0 employees

Asp»n Technology, Houston: 150,000 si. 500 e*-*p'oy««s

Anada»Ko Corporation, Fort Worth: 503,000 if 1 6C0 employees

Baylor Coltogo of Medieint. Houston: Corsnl rivior of cli'wcw Drawees

n?o18/.000sf
- ■- ■

Bayltu Colloga r>* Marticint. Houston: Relocation of 400 emplovafjs

<W,0OC sf

. . Saylor Collego of Modicln«, Houston ftafocal on of seven

depar!m«rt5 to the iohT P. McGovorn CaiTipus, 400 emp Dyaes

BP Trinidad OH Company, Port of Spain, Trinidad: 65 0130 sf 235

Chickasaw Nation Health System, Ada, QK: J/Q.GOO 4< '
(3Cll.ly

Children's Mamorial Harmunn Hospital, Te*.:is Medical Center.

Houston: 50.000 sf expansion, N!CU and P«cji3l'ics

CITGO Corporation, Houston and Tulsa; Re ocalioti uf e/i postl-ons
froni T^lsa to Houston. 200 «0 sf

Crry of Houston Pattern 0»»artment. Houston: ROO.OQO sf, I 600

employees

CNQ Producing Campany. New Orleans 170.000 sf, SCO empoyees

D«loitt« & Toucha. Houston: ?0 000 sf, «s00 errp ny««s

Ouks Energy (form«rty P»«handl« Ewtarn Corporation), Kansas City

and Houston: 500,000 sf ' 000 employees

Ent»rpris* Products Com cany, Houston and Atlanta: 550,000 sf

I 30

Hermann Ey» Conlei, Houdon: Ralocatior. Ic new 45.000 «f fac#ly

Houston Cardiovascular Associates, Houston: Ri> oca'jon ai

physician group to new ?5 0>T0 if facilty

Hlllcr«8t Health System. Waco, TX: 500,000 sf replaceman ncapM

IAS1S HeaHhcare, Port Arthur, TX: Cansoltdat>on o< two h-osr>1als nto a

n»w facility. 264,000 sf

IBM fecsral Systems Division, Houston: 410.J0C at, 1,200 at-pioyees

Kellogg Brown & Root (formerly The M.W. Kallogg Company),

Houston: 7E0 000 sf, 1 CO0«mpioyees

Mamorial Hermann Hospital System. Houston: BOO.R10 tf Womer &

CKildren's Hospital arsd Eini»g8ncy/Li?a Flgi!

Memorial Hermann Hospital Systsm. Houston: Mcinur a City HospXa

Heart Cante'. 90 000 3f

rourth Amendment to Agreement for Phase 2 - Post Bond Election Services
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\

Memorial Hermann Hospital System, Houston: 2001 f ooa Recovery

3

Memorial Harmann Katy Hospital, Katy. TX: Rstocatlo'i to a new 125-

■Jed. 300.000 s»'ac«ty

Memorial Hermann Sugar Land Hospital, Sugar Land. TX: Relocation

(0 3 new ' f bed. 250.000 s1 facility

Memorial Hermann Medical Plaza. Ambulatory Car* Center,

Houston: Relocation and itsrt-up s»l8riivng Id» 00,000 sf imaging

Center. Spots Medicine anj Ambuiatory Scrgery Center

Reliant Enorgy EnMx, Inc., Houston: 200 000 s(, 800 graptoywa

R!c» University, Houston: 70.000 sf *00 empinyBes

Sanofl Wlnthrop, Phiiadatohla: Move of the resea*cn ooron of +e

facil <ty and the cec0rnm«swwr>g of the 1 000 sf pnairpacettical R&0
carter

Sterling Winthrop. Inc., Afcany and Rochester NY to Philadelphia'

1,000.000 a* pharmaceutical R4D camlet corsol datior

St. Luka's Episcopal Hospital, Houston: Re!ota! an o' Adm n s:-al ve

oldtes, Card-ovascytw Cparalmg Rocms, Candiovascular Recove-y

Rooms ;nlepsiv« Ca^B Ur»i!. In!er<en1ion Uni! P-ogressroe Can UnS, ^nd

THI tab* into the Osnlon Ccoley Heart C»Tt«r

CJty of Sugar Land, Sugar Land: 132 o'nployooo 70,000 SF

SYSCO Corporation, Houiton: Relocatior of 3OproxiTia;ely t ,1OC

(HnoloyMa into 4fM COO sf

Washington Courtly Hospital, Hagsrstown, MO: 5*0.000 sf

replacerrent facility

Westsrn Maryland Health System, Cumberland, MO: 985,000 >,l

teolacemBnt hospital 120,000 sJ Medical Offce 3u"*jlng 100 OfW Rf

« J~ n siralive UlN'Jitos

Wilson Memorial Hospital. Florasvllla, TX: Rftlnc.vnn to tie raw

B0 000 sf Gnnnal y Memoral Wedical Coritftr

Ciayta L es By (Oinad Lesley i AssociMM I5 years S50 35 a M time

project manager after gaining »nr«e years of exoer «nce as 0 part I nis

ET.ptoyae SdLcation: Urtiv»rsryof H&jston. Joi^rriaflsTi She s a

member ol !he tntemationaf Fw:il1y Manaoement Ajsociatior

Gayta particioales in eommun.ty act vd«s wt;r Un lea Way, Star til Hope,

aftd Ihrobyn Lesley's Adop' a Fam> v" nrcgrsm rti-riq rhs iKlMays

Major Project Experience

f ciirical

Ofacttces into 166.761 sf

B.iylor Collog* nt Medicine, Houston: Relocatiop ol 400 e

uayia ussiey (fwa.ityard s?atf» to *« Fafulry Center, 90.000 sf
Project Manager Baytor QtOmw of Modicln*, Houston: Reiocaton of seven departmerts

to the John P McGovern C»m»ui. 400 employees

BP, Port of Spain, Trinidad: 80.000 st rosiaek am move of 324

Fourth Amendment to Agreement for Phase 2 - Post Bond Election Services
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Burlington Resources, Farmliigton, New Mexico: 90.000 sf 325

cmoloywss

City of Houston Police Dupufifrtwit, Houston: T0Q.QOO at, 1.600

arrp-oyees

Continental Airiina*, Houston: Internal restack ol 438 employees
Enterprise Product* Company Houston and Atlanta: 560.000 a'

t,300 employees

Exterran, Houston 3 local*™ into 238.000 sf, 630 employees

Fort Worth Museum of Science ami History, fort Worth: PacHsd ond

moved all uxhibits. l-orary Res, srd somo fiirntjre to fl'ther stmige,

temporary office space <ar tr-« Cowgirl's Mu*«.m wMb a nsw auildirtg ts

being consbucleo

Georne Maton University. Arlngtoo, Virginia: Founders Ha« Project

256 000 SF - Occupanls tor iha new building wil1 ss r#k>caiod from FmMiy
HaS at ih« Fairfax Camous, r r^larrt BuBding aic Arlington Ong nai

auSding m li-e Ariinglon Camp«9
HiohtMid* Insurance Compawy, Houston. 115.300 3f, 4/5 employes

NGC Corporatk>n, Houston: 225.000 sf 9O0 emp«ov»es

Ric« University. Houston: ro.000 sf «10 (acuttv !?sd students and

tuff

Rlc« University, Houston: tinker Insbtulo. 40.000 5f, 75 fUCUtty,

uluOerts anc staff
Rtc« Oniv»r«ily, Houston, Tata*: BioSMncs Resflarcfl CombCKatwe

477.000S' UOHmptJyC**

Ric« University, Houston: Cliam slry Bu*d rg 150 employees.

ctwmltlfy W», Q0.000 sf
Rice UniversSty. Houston: IX-ncan HaJ 70 COO sf 200 empiayecs

Rica University, Houston: Gwlogy BuikJingHenovat-nn 12 tabs
ilix:kjd.n9 roc* lab «nd fibrary) and 38 offices, 40,000 sf BwrythWg had
to b» movofl to an interim so«© tor rarwvatKjn ard ;nen movefl back

Rice University. Houston: H manHta SoitCirq 120 0O0 sf. 200

omployees

Rice University, Houston: Jones School of Maragwneot, W.3B0 si,

•Wemoloyees

Rice University, Houston. Mecnpnical EngKiocing Building

Renova; on 8 labs on<3 «0 offitoi. 40,000 sf Evetytfrinfl had to M niovsd

lo an Intenrr space (or 'enovatofi ar<l !ti#r> Tiovoa Dack

Rice University, Houston: Ongcng coordnalicn of all -oves on aTl

off-campus, nclmirg Cohen HycsO PuMB Avails. W»» Hoi,su crd

Fondren Librae

Rica Univsrsity, Houston: Rayzor Mai!, 60.000 si 75 employ***
Rica University. Houston: Space Science Buadirg Ror-ova;ino ^C.QOO

5f 40«rpicyecs

South Texas College of Law. Houston; 160.000 s< JO Ofrployees

coordsnausd library mova and Bmo««1 of swp^us fiimiiure

SYSCO Corporation. Houston: Rfilocaiion of apprmtsnateiy 1 IM

emptoyess Wo •'■oo.uoo 3f

Stewart Title, Houston: 150000 si. iOC »m(iloyees

TETRA Technologies, Inc., The Woodlands: Mova from **o t

into 150 000 sf

The M»n'* Wearhousa, Houston: 150.000 SP 3

Fourth Amendment to Agreement for Phase 2 - Post Bond F.lection Services
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Jun« Stanton

Project Coordinator

ROLES AND

RESPONSIBILITIES

Prior to joining Lesley in 2009, Jun« Stanton worked in office

administration f<y 29 yews She .-,n>r i=>-. North Mams Ctwnmur»lty

College ard San Jacinto Cottega majoring, m Business Aemtfusiralien

June b t T«ti!)(;r i' Blue Knights imematMjna!, Texas VII and is serves m

the Boy Scotrts cf America as s Committee Cna* and Unit Commissioner

Ma/W Project Experience

Chlckataw Nation Health Systtm, Ada. OK: 370,003 si -pp lewm*

(ac-ilty

Memorial Bsfmann Tower, Houston: Relocation Yarn sort". 3Td Souti

tow«rs 'n!o s navw 260.000 t( tow«r

Rice University BiaSclenc* Rcseafch CoHaber^fvo, Houston:

Rekscatkin erf faculty and laDs inlj new 93.3TO si baJdng

Rice University, Houston; Oversaw new (umltwfl trataBalmn n Durcan

McMtinry Oor^s

Rowan Companiu. Houston: *OO Employee, 40,000 SP, r-bOLse

rsstie*

Shell Wcsthollow Technology Center, Houston: Offices ard l£<b

equ pment irlo 123,000 sf new bji

Shell Oil Company -Woodcretk. Houston: Ahl errptoyees 15b'000
si

Washington County Hospital. Hagenstown, MD: 510,000 sf

W*st«rn Maryiand Htallh System. Cumberland, MD-. r.»5,330 if

replacerren! hospitat, 120 000 sf Medial Office 3uifd>ns, '00,fl00 sf

Ad~r strativo B'jlldi'igs

Principal - The Prrcifiai is Ihs littmatfl poirsl of respa-iiib*ly for oh««ry

sf Ihs project

Senior Project Manager - *fte sentar projtct tfEWTa(?er rrarages 'f-c

piannlng phase activties inclmling development of *e Rokicatioii Mainial

[wort plan), the Ta»K Lst, mas!* mova scheOuia arc olar,

fir>"im.iricatiof!3 p«an and movot b d package.

Pioject Mana^or - T'ie project narager wit oversee mpeme^atioo S

!fie pianmng act»wttes, cocdjet poject meetings, momtor comoletOd Of

Task bsl activrties. preoare nourfly-nour schedules. sontSucl arocess

mprovefnept n>eetin«}s after eacb move and over&ee aroject dosagut
acnvities.

Project Coordinator and Database Manager - SiipaorU thu tNo^ect

=ji dt jr ay alanrwg ard aoorrfiiiatir!? 3C!iv ties of des gia!ot! rnovo

oroeadiicea arwl pruoesses and faclitotos ^ov03 at dostiravoi cv«f=£*«.

itit' smrxiih sel activities fi*s and 'o-'tows up on darsjio cianns. and

jlU Is rr'c^f rvoicas and irs^tts th» mnver s otdget lo ansua no com

overrjj'4. Dcvuiops and rnam^ains the dstabsse

Founh Amendment to Agreement for Phase 2 - Post Bond Election Services
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S FRATEGY/MOVE *>** *• schedule and budget we oeveloped we wilt wort wth Fort

PROCESS Bend County to dent fy specific strategies to mprova ard entiarxa at

aspects ul i?ie move process. We havo a proven track record of making

significant contotoutions and cost savings on projects Following are

some examples

<* Dw*ig the cJean-up program on *w Conoeo move la Canocn
Cenlor. 834 tons of paper were dsposed of which saved

approximately S15.000 "i moving costs ard eqjatad to a^prymg

353 five-drawer lateral rile cabinets

t» on arwiw *(}• movu. we rocommamiosJ Hat cut client charge

from 4 drawer vertlcai Me cabinets lo open shelf f*ng when

&3ved app/oxtmateiy 16.0OO SF of space ITw is fa

We corduclod a cost analysts of two projects and determineo mat

we wefe cnovmg 't>0 omptoytrcs for (.17.7GO .»r>d it w;»s costtrg

:nB ajner company that was r-ot usijvj m.r s«tv>cb S113 400 to

move 100 employees Most of the cost 'or *e other camaany

was in fowrl me

Du'ing the ai.d t of a mover irweice for ore cl em. we d-scoverei

'hat me rrover had fafSrfisfl documentation f» r>gging fK»r,>ire« to

!he Ijno of $24,000. ■

3y aoecifylr^ trat "ha mover use the Spider Crane 'or -tov nq

>a!eral ttB cabnets. wa saved '(-« laoor lo pacK ard unpack the

Mos, the cos! of '.h« boxes, and only :ha fits cabinets wee movsc

as opposed to all of the Qoxes and !Me d a cabinets l-or axa—.pie.

f 160 5-dr3wer ai*ir»i f e cacirets we'« "rC'/ed *ithojt :*ie

Hp(d«r Oar*. ; wcwSd cost an addrt onas J4.?00. pli,s the tirre

employees wou'd spend packirg md ■rpacking If ttie -novers

pacK and unpar* We contents of the file cabinets it woJd ccst

apprMknaMy SS 000

i-esley's cor'syttfng efforts provide Iborougfi nrganl7attan and

planning efficiencies Inat eliminate cost ovsmrns, and the

duplication of project resources Our experienced counsel on

3Uctiasmg cectsions ellar rasuMs r a ■ei-.K'or n ■ -,e cost of

* " i (- •■! I i» r ■ ■- t ■. i f f i i, | I *. ■*. ^tn I "he

combinaiton of Lesleys consulting and project management

services ensures I've otopet ditocalon o# re3ou'c«3», mmmtzea

'he i in. ption of daily operator s and (euu Is n a smouth irar slf

OLfitig a Tuvo

REFERENCES Mr <anrelh 'Rob' Johnson

I- da it.-- •'! ■■ u its

5095

Mr. Jm

Exlor'Mi

2di 8,'e zees
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Ms

Rice University

713,348 5457

INSURANCE -esley » samala cart.ficatas. of nsuracco a'O nch.uad tfl

WHY LESLEY? Lesley aelieves (nat aui ireck wtoril speaks fef itstff a'id that our oiler It
will soeaK ecually'aviyaWy of »jr performance and cu-im t ■ -l-hI k> tha •

irJiv«duai needs and ct)?ecUves

Wo Sugg0*1 Uiat Fort 8or>d County consider the question kVhy Lesley?

n the con!e»t of me fo wry critical issues.

1 Les^y has 8xoerte*i;e working with gcvwument mM&m

l es'ey maiaged the tj«o erf tho Houston Poiico Departmort
irW 11 S00 COO SP lenilqiiaflnfi W« hvkm Iho <«.<>«« el (*«•

Crme tab and the rove of lie eviderca with 5WAT

2 Lesiey has oeeo in business for simost 27 years provtdirg

rolocalion managetreri serv cus r^ls is what >ve da every

day. Wg da rcl pru.ica any a!>ter services

3 E'6h'y porcsn! a( Loiieys uusriess is Uvaugh re'wais or
repeal ouimess wilt <i* »l '\y <.Jmn:n

4 Key 'aarn members have a deptn ano nreacth rjf oroiect

sxpenerce.

5 Ouf staff members m 'egu'sf fLlkiT>e wwpteywa, «jf

rii.» mears w» provide senefits, re jdiic) W-rksr s

6 We oo not receive revenue 'rom any seurcu aut ou' d uru. We

do rot -ece «e a perceitaQe of rover fivoictis arid l-ave fiovor

mafxefl jp feimbufsab e oupcaaoa

7 We have exaerenc* with otl types of comoBnies and an

^of« ano cc> rt

B. Wa have the ability 50 handfa r"ovu-day surprises ard crses

9. Our performance Bi Tisethig budget and sriedi;le prnjftcsors

'ias b«en proven

13. We bmve a praams or qualftyspg Tiovers aased on swaject

requirements V\d ob|«aivity in ractKTimenrting those rricvvfr's

11 Wo have 'tw experience and expwt-se ;o audit tr-ove' invoces,

wh oh Cos esu tea » s gnrtcaol say nys to our

12 Wo a<o effecuve m •.eam t>u«dirg. loadois'na

■3 We deve-oo creative employee communication programs Utat

mir mlze downtime and st»oss.

BENEFITS TO FORT

BEND COUNTY

Th« oerefn o'Lesley relooatoo n'anaaoincfii tannatt aru ciraci a-ic

squareCrisis Avoidance In tfw ctu^e a' ngi nq more inap SO

fcot a' a'lica resedrJi ard !ha spcn i 1<Wd n

. - ■■
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wnat rvovu-day crises rrlght dmetop ar-d rx>w la ani-dpaJe and ce* win

th

REPRESENTATtVE

CLIENTS

SCOPE OF SERVICES

Cott Minimixstlon Clwms wfo accourl tar the cost of manogomonl

lnvoJv«rrem flr<1 trat services Ircm LBSte/s cost s»gnifcartfy )uss than
do ■( yourself movss lnexp«rie«cetl -naragc's m»y toarn *"« moat

mportant lessons by making mbtaket n crisis situations th«r«by

compoLnd»ns l»ia cos! o) their rw'verrenl

Objectivity Lesley & Assoc a:es does not provaJa moving si*rv ees oi

cornpjlur discoinacV recoirecl services. We objecrivety qaalfy tsrd

;*l«i.' (hate vendors, 2 ssrvce isl I* arttca! (i> lelocalton pBrfcfmar^e

and cost

Mosl Laslay & Assnoates xoioe!s nava baen n Houston bi.t •*« have
*orkutJ on prn;Bcts in uthw 3fei:S o( '.he LnlM States ar-ri n i»»

Car bQeai> as wen Ttia MtowMq g*e S0"e of Lasfays
cherts

ABB

Baytc Col-ogu o( Meo:c<rnj

a" ~r mdad

CITGO

City of Houston

City ol Houston

City ol Sjgw Lard

Oetoitte Consulirg

Oeloitte & louche

DHL
fcl Paso Ccrpora'.K>n

Lnierprtsa Products Company

li'rs? & Yaurg

I lalllbu'tcft Comaarv

lines

I9M Corporation

KPMG

'.■temortal Hermann Healthnais Sysiemi

ReiartEaergy Eitex

Rice Ihivurslty

5t Uses Eaiscopai Hospital
Scaaf Ld-iu C ly Hull

SYSCO Corporatioo

FollOWns; are cissumphong usedfo' pfCOiU rig (rie lee p-nnnsal nnd !
b

•S Approximately 340 people wM 'ctocala irla the n«w Cob't Hoasa.
O ftjo move w I occu' between A^'i 18. 201' and Ju y 21 2011.
*i New \initiire will f>e Mj'^iasud to' sore ara.-.R

10
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9 There wUI be fu-niture movnng for approximately 15 large offices,

60 small offices, 60 task chairs gong into cubides. and three
conferonce rooms.

<? High density lit* systo.Ts wN ae purchased as wcl as new
shelving for '.hn htwary.

** Desktop cort>(Kie» euu«pmcnt will movie.

•* New telephones will be p*ovida<l

*r organ zing and execid 119 tho rK'ircatior, Lesley will swvu as a ci'ert

extension erf Fort Bone! County's staff We wll poo and organize the rrcve

and provide on Site maragernenf s»Arfces as specifted t»elow

Lesley r<as a defined pf«»ss Which s i&ted oelow An early lask tri !he

0arm(r^ segment wdl be » ""Oil (y '^b process to mse? F<rt B00O

Coua'y s specfic remKemortis Our approach i* in befiejutrte and cake
Ihia arociasx worn 'or Part 3erd Couiily.

i, Planning

A. OrgansarioM

Lesley wfll v,ark.vi!h f-rm Send Coiin'.y l3oruaru:B 'he f

». Establish Pro/ecf O6y«c«v»« and Mitesfones.

M Firt Bend County's canagement to ach »ve .^

understantfirg of Sw firm'* asetattongl patterns

rmjuirements, and ptojoc! objectives

2. Proiecf Team and Organisation

Conduct rn«rtng8 w*h the Fort Beno Coun'.y managarss anr

slaff n-emutrs who wK be directly involvco li 1 'he ^<ne la

a Ar«as ofresporsibl.ty

b Dosaif«i>n uf tasks In be pe<fi>ir»<j«l

c Reportiri ssructura

0. Ov«(v 6W of move aacesa

3. Prefect Budget.

L«*oy wII assist ir devetaang bjcgel fiat icudes Ihgi cos',6

af move-'e'etec verdor twviOM.

B. TA»K LJ3T

Lestey wifl ass s Fort Bend County In cstabMshing an overall

move plan and cccupdicy schedula thai ompiasiyfts continuity of

da fy activity. A romptitarttxl Task List *rti ae dev*»p«d for

tracktng aciual « planned svems I nsl»»y w«1 *»l*o nravide

QUidanoe snd assista'ico hi a:l araas cf the Tast< List,

orieniation ard ranting, operators and staffing plara etc

11
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C

Lesf«y will wsisl <n developing a communcatwia plan so ensue

the proper low of information maintaining the objectives 'ha? Fort

Bmd County tats forth 'or the project We will ensure me

transfer of ad relevant pro;#ct irtformat-on among the internal sikJ

»*larnal mentors uf Ihe project tsstr-

We wH develop a Relocation Manual (work plan) for :he rnnvs

:H3m and tha departmBila' mnvB ^finrrtirsiors. whin idartif as si

of the DrajBrt (asm Tinmbars srrl "herral*s andr«5,pnnsb4ities

( needing aisistirg with the s*«ct»an of deflytrnnrta; move

oooritmatan) The TtanLo: wnl also includo a preview of no

-nov« Kit informatloo. 'i-om.ro 1st, ar-t) :ask Itst

We w>H develop mov« fats, whton *x'l i

irstjuctlons to bo distributed to MCh c.-npioycts |jsl aricr » lie

move Ovji juai s to provide an onBH»*t*stic.

Lesley w<: assist «cteve!opmc-m of ir« oic»

E. Mover Selection

Lesley w* vkhk with Fort Bono County i- se cct»Qn ot a rrovur

develop anc disTb-Jta rsqi;Bsts 'or profxwafs (RFPs) ftv'.li ,vf

proposals srC ms

F. OEPARWENrAl Move COORW^ATOB (DMC) MEETINGS

Lesloy witl des^n an rlorvtew fcem ami eorxluct It iltirvkws wth

each DMC, ind ant»f nformat on irlo a oataonso Los oy .vH

coordinate p»oy»ss ^eetmgs related to move planning aid

coordination Wa wll Irain Fort 3erd County s DMCs in the jsh

u< Les*y's iiarviwtiUeti coding system for taggntj and ma^kirn

f jrrwture. (lies, ana »quipmefi! grve coordmatcxa specific rnavs

Instruettons l» rti»lrbut;on to all emnioyeos and specify

KK-ixtirt'etidm! p«cUng (nw lur eti'p'oyoes, Je ivory of pa^ki'iy

naterfsls arr) ,i*e^ key wtaJs

G. Clean-up Program

Lesley w II Javytop 3 p'caosal fn- 3 c.san-iiS p'otyrarr, tr a: 'a<HS

into consideration BM opoorlur ty lo riiscard paper equipment

etc while mifwrvzirtg tie volume of matcial that mys.'. bu ■ ovoc

to aod houwd m the

H. PROJECT MTETtNCS

I esley * D cnndiicl regu-ar project meet ngs wish Fort Beno

Co.irty'^ stfff and vihwots vrl prr>vlr!i» mM'irrf) notus

I HOUR-BY-HOUS SCHEOlitE

Lesley *J isvalop an Hour-ay-Hot ;r Scedi. e ^nr sS ^"Coe

reaiec aciivt'mn

V
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Phase II. Move Management

A. ON-Srre MANAGEMENT

Lesley consu.tarls wll wort with prope^y managers, gaieral
comactor, FaciHas personnel, iKralecom and Security al both
tne a'iglri urd destination to cuoilu aio cading dock anil elevatcv

access far the rrover aril any other mova-related

B. Move MowrowiHJ

Les'»y staff wili -oniiw srtvr-ti of ihe mavsr ird move-related
vendors and ovtrsse packing, tagging, buWng cofMSon, and
the mov.ns, «r tl ylacomont of everyMi.ny ■noviig. Lesley *il asu

morito Ihe re^ev* of Wo surstus fumitwa.

Phase hi. Post-move wrap-up

A. P05r-M0VEASS>S1A!4Ce
Lasay -.Mil wl wofk with siaf/ di 0 vei Jora :o atstire !ial oost-
move issues aroreswved it a time y

B. Pwnch List

Lesley wi| wet<gr^ a walk:nrougr> Wttfl Fart fi«rfl Coy

'Bpresar-tatrjes a! ihs new ocation and assisi in p-ooarifvj a

• j punch ist of any deficiencies or Sar«3yQ related :o the
mo»u-ir.

C.

L«st«y will raviov* oaci vendor's p«rtwiTiarcB arr| rpa«e

racomrrendaticra 'or lira! aayrems We will ass si m Wwj and
sesrlng a'ty 'Jafiuqe dams

D. Record Oeuivkwt

_es cy wil provide Fort Send County w.th ecu«s of *) sigrt'tcarl
(XOtect data from ow arojuc! reewtis

COMPENSA flON Bs^c on Itio scop« of ssrvcos oulirad above and our Bstimare <y
pfr)fess<»i-tai am; staff tire leqcirornen!!!, -t-t> tot to aixeed t«« is
S7?039OO

Wa wili biil Fon Etenrl Ctwity tor actual hows A"Or<Bd srxofo rg :o Ihe
f9» scfocu e nmvifted acloiv.

istcr Project Ifenagat $175

Project Cuortilraior s 7S

Pee Schedule

lio estimated ?ee s bastd or \>w hocrs l*sI mareri to correlate lha

Ofoioct as oi/Wned uinter Scope of Servous. Ary tas<s ^eifcmedrt-st a-

ftot ncJuded in the Scooe or Services will be considered ou'sds !he

scope of the pfOj«c» and ut, not included In tie noi-?o exceed tee Oiir
staff ml not updertafw iic»i additional tasks jntes* fitsl autr-cri7»a-! in
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wrt.fig by fort Bend Courry. Addivonal :asks w I tw> b«:eo at the sama
'tourty rate as services ncljc-ad in the Scope of W«X.

Reimbursable Expenses

The not-lo-exceed fee doe» not .nciuce rft<m!mr»bl» exports
Reimbursab'e expenses will .nciuda such costs as pnming and
reproductofi nesser>g«r services, long cistance tetephorw calis panirfl
n-,ae»g« at st^e aparaveo IRS ratu, .ind rslateri enpenses. We do not ma*
up ary expmsas

i sobitct rvoircs M a (wire nxmlttty ba*ia 'or sufvlc«s 'CUdorad
and i-xpsrsea ncunsd Aj'ir^ fhat penod Payireni tL-rms are rel 30
toys

Lesley .$ a srnji) company it s imperative thai Lesley he pafd wthin 30
days nf suhm ttng out invoice, if puymopt .s col 'ecowed win 45 days

Lesley will -vove no choce &jt la div.orl nje services until paymeot s
received

terms and C0Nomo»s

Project feo cstimatfts aro bas«Nf on the Hwn^nn, 3pecifi«!,ons. ^id
conditions as outlined m the Request foi Pru^cssl f\i\f naier si

modtftcations « addtKiia :o these initial speciflcat -nns fiay attecl tola)
fe«s and ax.-wr&os or SvatotMtty; aiy Midi crtanq« st3 ti ff
f«e& n iiuala!»'i(y wi fi

Wr tier. du)ior»ati'jr l^cm Fot Bood Caurty nust oe rji.ei' la Lesley x\v<
to 36Q in w y Bn proiac! tx liitumng ary uxperses (Bla'.ed to tno pia eel

i ;
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APPENDIX Project Hours and Foes

Certificates of Insurants l?
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PROJECT HOURS

AND FEES Activity

Organisation A BwS$el_

Task List

Database

Communications Pisn

Mover Selectior

C'eaiup Program

Project Meetings

OMC Meetings

Hour-by-Hn.jr Schedule

Fife MD¥B

Pre Move Preparation .v<l

Movrs I^Tipiorreniation

Post-Move Wrap up

Estimated Hours

Estimated Fea

No«-to-Excs«d Po«

SPM

Hrs

2

2

1

4

6

PM

Hr»,

i

12

4

•2

•B

2

1? G6

4

4

35

$6,125 M

24

26

40

00

6

PC

Hrs ■ Tot!** |

60

i

16

a

35

4

44

isa

69

272 447

125.840.00 133,525 00 sas.4M.no

ST2,039.0i

-■
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

THIRD AMENDMENT AGREEMENT FOR

PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS THIRD AMENDMENT to the Agreement for Phase 2 - Post Bond Election

Architectural Services is made and entered into by and between the Fort Bend County, a body

corporate and politic under the laws of the State of Texas, acting herein by and through its

Commissioners Court, hereinafter referred to as "County," and PIERCE GOODWIN

ALEXANDER & LINVILLE (PGAL) hereinafter referred to as "Architect" authorized to

conduct business in the State ofTexas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for

Phase 2 - Post Bond Election Architectural Services dated August 6, 2008, (collectively, the

"Agreement"), a First Amendment on October 20, 2009, (collectively, the "First Amendment"),

and a Second Amendment on January 26, 2010, (collectively, the "Third Amendment"),

attached hereto as Exhibit B, C & D, incorporated by reference as if set forth herein verbatim for

all purposes. County and Architect now desire to amend said Agreement as set forth in

Architect's proposals dated February 5, 2010, attached hereto as Exhibit A, incorporated herein

by reference as if set forth verbatim for all purposes.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County

and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $50,660.00 (Fifty Thousand Six Hundred

Sixty Dollars) shall be available for additional services requested by County as

described in Exhibit A.

B. Architect's compensation for the Project shall not exceed $3,835,970.00, as

follows:

1. Original Scope ofWork not-to-exceed: $3,604,000.00

2. Original Reimbursable Expenses not-to-exceed: $46,000.00

3. First Amendment: Additional Reimbursable Expenses not-to-exceed:

$45,000.00

4. First Amendment: Additional Services not-to-exceed: $20,310.00

5. Second Amendment: Additional Services not to exceed: $65,000.00

6. Second Amendment: Additional Reimbursable Expenses not-to-exceed

$5,000.00.

7. Third Amendment: Additional Services not to exceed: $50,660.00

C. No additional funding shall be available for services provided under the

Agreement without prior written consent of County.

D. Reimbursable expenses shall be reimbursed to Architect at-cost upon submission

of properly submitted expense records to County. Service charges are not

applicable and not subject to reimbursement.

E. Except as modified herein, the Agreement remains in full force and effect and has

not been modified or amended.
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F. If there is a conflict between this Third Amendment and the Agreement and First

& Second Amendment, the provisions of this Third Amendment shall prevail.

EXECUTION

This Third Amendment shall not become effective until executed by County.

COUNTY: FORT BEN D COUNTY, TEXAS

xkusT
Robert E. Hpbejt, County Judge

Dianne Wilson, County Clerk

Approved: /I. J *

Don Brady, Director

Facilities Management & Planning

3-23 ID • ( :

Date S^'''

Mo "
Date

ITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

(a

David L. Andrews, Principal

Attest:

Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,8^35,970.00 to accomplish

and pay the obligation of the Fort Bend Cramty-under^his cos

Ed Sturdivant, ForFBend County Auditor"

MER:Architect Agreeraent.POAL.Judicial Complex.3729.3rd.AMEND

EXHIBIT A: Architect's Fee Proposal dated February 5,2010 for additional services

EXHIBIT B: Original Agreement dated August 6, 2008

EXHIBIT C: First Amendment dated October 20, 2009

EXHIBIT D: Second Amendment dated January 19, 2010
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EXHIBIT A

February 5, 2010 |
w

Mr. Don Brady §

Fort Bend County J

1517 Eugene Heimann Circle, Suite 500 ^

Richmond, Texas 77469 S ■

Voice: 281-633-7018 C

Email: bradydoniSco-fort-bend tx us *£:

RE: Additional Services Fee Proposal

Misc. Items

Fort Bend County Justice Center, Richmond, Texas

Dear Mr Brady:

The office of Pierce Goodwin Alexander & Linville (PGAL) is pleased to present this Additional
Service Request to provide design services associated with the following items:

1. Modification of unoccupied apace in the lower level to serve as archive storage for the
District and County Clerks.

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to
convert approximately 5,000 s.f. of unoccupied space in the lower level to archive

storage for the District and County Clerks. The space will need to be conditioned,

lighting, life safety devices provided, and sprinkler systems upgraded to serve the
storage function. Fan coil units will most likely be utilized, which will affect the design /

sizing of the chilled water lines to the lower level. A section of ductwork will need to be

added to allow the intake louver to serve the remaining unconditioned space. Card

access will be provided to the new spaces, and the individual storage areas will be

separated by a chain link partition. Telecommunications outlets will need to be added to
each of the new spaces.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

• Architecture $ 3 700

• MEP $ 7,500

• Security $ 1.395

• Total $ 12,595
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Mr. Don Brady

Fort Bend County

February 5,2010

Page 2 of 4

2. Modification of District and Associate Judge's chambers to delete Probate Auditor

space (third floor chambers onhrt and make conference/library contiguous with iudoe't
chambers.

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to delete

the Probate Auditor's spaces at District Judge's chambers (third floor) and make the

conference/library contiguous with District and Associate Judge's chambers. This

involves removing walls and doors, which in turn requires electrical and

telecommunications devices currently on the wall and in floors to be relocated.

Mechanical distribution will need to be re-evaluated, and may need to be revised.

Security backgrounds will need to be updated, and signage will need to be revised. The

Environmental Graphics (signage) drawings will need to be modified to delete / move

sign locations.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

Architecture

MEP

Telecommunications

Security

Signage

$

$

$

$

$

4,400

4,500

1,480

1,395

720

Total $ 12,495

3. Modification of rooftop HVAC unit type and location.

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to modify

the type and location of rooftop HVAC units based on the Construction Manager's

constructability / value engineering exercise. This requires structural revisions to

support the new location of the units, changes to the architectural penthouse level plan,

and a review and potential modification of tha mechanical design for supply and return

air from the units. The electrical drawings will also need to change to show the new

location of the units

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

• Architecture

• Structural

• MEP

$

$

$

2,220

6,500

4.500

Total $ 13,220
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Mr Don Brady

Fort Bend County

February5, 2010

Page 3 of 4

4. Modification of Detention Hardware

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to modify

the type of detention locking device on (23) doors from low-voltage motorized to high-

voltage solenoid type locks. This involves modifying the detention door schedule and

adding a circuit for each of these doors on the electrical drawings

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

• Architecture $ 2 960

• MEP $ 2 000

• Total $ 4,960

5. Added Security Control Station at Jail

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to add a

security control station, including touch screen, audio communication and video

surveillance at the jail to control/view the devices at the courthouse. We understand that

there are existing pathways that can be used for cabling from the equipment room near

the tunnel tie-in at the jail to the new jail tower's telecommunications/security room

adjacent to the control room. We also understand that there may be some additional

millwork required at the jail's control room to accommodate the new control station. This

proposal does not include any modification of the electrical or telecommunications

outlets at the jail's control room, or any modification to the building's walls or size of the

telecommunications/security or control room to accommodate the equipment required for

this change.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

• Architecture $ 4,440

• Security $ 2.950

• Total $ 7,390

Third Amendment to Agreement for Phase 2 - Post Bond Election Services
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Mr. Don Brady

Fort Bend County

February5, 2010

Page 4 of 4

Summary:

1

2

3

4

5

District & County Clerk Star

Judges' Chambers

Rooftop HVAC Units

Detention Lock Types

Sec. Control Staiion at Jail

$12,595

S12.495

$13,220

$4,860

$7,390

Arch.

$3,700

$4,400

$2,220

$2,960

$4,440

Struct

$6,500

MEP

$7,500

$4,500

$4,500

$2,000

Seeur.

$1,395

$1,395

$2,950

Teitcom.

{1.480

Signage

$720

TOTAL $50,660 $17,720 $6,800 $18,900 $5,740 $1,480 $720

Reimbursable Expanses: PGAL would expect to be reimbursed for any out-of pocket

expenses we incur on behalf of this project, to include, but not limited to, printing, plotting,

photography, permits, fees, special handling or delivery, mileage and travel (if necessary).

Reimbursable expenses will be billed at our cost, plus a 10% service charge, and we estimate

this will not increase our current reimbursable maximum.

PROJECT SCHEDULE

PGAL has not proceeded with this effort pending your approval.

Thank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward

to the successful completion of this project. Please contact me at 713-622-1444 should you

have any questions or comments regarding this proposal.

Sincerely,

i/V "■
David L. Andrews. AIA

Principal

CC: Paul Bonnette Accounting, File - PGAL

Third Amendment to Agreement for Phase 2 - Post Bond Election Services
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

SECOND AMENDMENT AGREEMENT FOR

PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS SECOND AMENDMENT to the Agreement for Phase 2 - Post Bond Election

Architectural Services is made and entered into by and between the Fort Bend County, a body
corporate and politic under the laws of the State of Texas, acting herein by and through its

Commissioners Court, hereinafter referred to as "County," and PIERCE GOODWIN

ALEXANDER & LINVILLE (PGAL) hereinafter referred to as "Architect" authorized to

conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for

Phase 2 - Post Bond Election Architectural Services dated August 6, 2008, (collectively, the

"Agreement") and a First Amendment on October 20, 2009, (collectively, the "First

Amendment"), attached hereto as Exhibit B & C, incorporated by reference as if set forth herein

verbatim for all purposes. County and Architect now desire to amend said Agreement as set

forth in Architect's proposals dated January 19,2010, attached hereto as Exhibit A, incorporated

herein by reference as if set forth verbatim for all purposes.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County

and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $65,000.00 (Sixty-Five Thousand Dollars)

shall be available for additional services requested by County and an additional

amount not-to-exceed $5,000.00 (Five Thousand Dollars) fur reimbursable

expenses in connection with the Project, as described in Exhibit A.

B. Architect's compensation for the Project shall not exceed $3,785,310.00, as

follows:

1. Original Scope of Work not-to-exceed: $3,604,000.00

2. Original Reimbursable Expenses not-to-exceed: $46,000.00

3. First Amendment: Additional Reimbursable Expenses not-to-exceed:

$45,000.00

4. First Amendment: Additional Services not-to-exceed: $20,310.00

5. Second Amendment: Additional Services not to exceed: $65,000.00

6. Second Amendment: Additional Reimbursable Expenses not-to-exceed

$5,000.00.

C. No additional funding shall be available for services provided under the

Agreement without prior written consent of County.

D. Reimbursable expenses shall be reimbursed to Architect at-cost upon submission

of properly submitted expense records to County. Service charges are not

applicable and not subject to reimbursement.

E. Except as modified herein, the Agreement remains in full force and effect and has

not been modified or amended.

i ?..' ] <"v~<T<"fv* j.~ r >
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F. Tf there is a conflict between this Second Amendment and the Agreement and

First Amendment, the provisions of this Second Amendment shall prevail.

EXECUTION

This Agreement shall not become effective until executed by County.

COUNTY^ORT BEND C0UNTY, TEXAS

Robert E. Hebert, County Judge

Attest: &AAist^Jfko(ha

- 2<*-lQ
Date

Attest:

Dianne Wilson, County Clerk

Don Brady, Director jj
Facilities Management & Planning

Date

ARfCHITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

daviihkrAndrews, Principal Dale

Attest:

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,785,310 to accomplish and

pay the obligation of the Fort Bend County under this cont

Fort Bend County AtnhtoT"

MERrArchitect Agreement.PGAL.Judicial Complex.3729.20<i.AMEND

EXHIBIT A: Architect's Fee Proposal dated January 19, 2010 for additional services

EXHIBIT B: Original Agreement dated August 6, 2008

EXHIBIT C: First Amendment dated October 20, 2009

Second Amendment to Agreement for Phase 2 - Post Bond Election Services
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EXHIBIT A

NHL
January 19,2010

Mr. Don Brady

Fort Bend County

1517 Eugene Heimann Circle, Suite 500

Richmond, Texas 77469

Voice: 281-633-7018

Email: bradvdoiKSico-fort-bend.tx.us

RE: Additional Services Fee Proposal

Additional Court Technology and Telephony Consulting Services

Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

The office of Pierce Goodwin Alexander & Linville (PGAL) is pleased to present this Additional

Service Request to provide consulting services associated with assisting the county with

additional technology needs not included in our basic services contract for the Justice Center.

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL provide consulting services for Local Area Network

equipment, Wide Area Network equipment, desktop computers, Servers/Storage

Cabinets/PDU's, printers and general equipment. Wireless Networking and Telephony. The
effort will include the following:

1. Assess the current applicable technology standards and systems in place by written

request to the IT department and assess the current capabilities (budgets, assets,

resources, etc.) These will include the following:

a. LAN/WAN systems

b. PCs

c. Servers & Storage

d. Printers

e. Wireless access points

f. Voice communications

g. In-building radio repealer equipment

2. One site visit with '/»day minimum ofmeetings with each of the key stakeholders.

(After allowing one to two calendar weeks for Fort Bend to provide necessary

quantitative background info).

3. From the assessment and meetings develop a report documenting all items to be

included in the Justice Center to assist the county in creating a purchase order to

obtain any new items or determine items to be relocated to the new facility for the

following:

Su«o20O Homton. 7X 77048 |P| 713 622 1444 |F)713?lfifl 11*
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Mr. Don Brady

Fort Bend County

January 19,2010

Page 2 of2

a. LAN/WAN systems

b. PCs-475

c. Servers & Storage

d. Printers

e. Wireless access points

f. Voice communications

g. In-building radio repeater equipment

4. Manage meetings and Q&A from selected vendors with the county and provide

documentation of the meetings.

5. Assist in the evaluation ofvendor proposed solutions and cost.

6. If any new systems are identified or the county does not have a standard for one of

the systems identified, PGAL will assist in determining this standard.

7. Assist in review of the installation, if required.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee of $65,000.00 and will require

approximately six to eight weeks to complete the effort for items 1 thru S and will include

coordination with purchasing on procurement and review ofthe installation.

Reimbursable Expenses: PGAL would expect to be reimbursed for any out-of pocket expenses

we incur on behalf of this project, to include, but not limited to, printing, plotting, photography,

permits, fees, special handling or delivery, mileage and travel (if necessary). Reimbursable

expenses will be billed at our cost, plus a 10% service charge, and we estimate this will not

exceed $5,000.

PROJECT SCHEDULE

PGAL is prepared to initiate this effort immediately in order to adhere to the overall project

schedule.

Thank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward

to the commencement and successful completion of this project. Please contact me at 713-622-

1444 should you have any questions or comments regarding this proposal.

IL. Andrews, AIA

Principal

CC: Paul Bonnette, Accounting, File - PGAL

Second Amendment to Agreement for Phase 2 - Post Bond Election Services
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

FIRST AMENDMENT AGREEMENT FOR

PHASE 2 - POST BOND ELECTION ARCHITECTURAL SERVICES

THIS FIRST AMENDMENT to the Agreement for Phase 2 - Post Bond Election

Architectural Services is made and entered into by and between the Fort Bend County, a body

corporate and politic under the laws of the State of Texas, acting herein by and through its

Commissioners Court, hereinafter referred to as "County," and PIERCE GOODWIN

ALEXANDER & LINVILLE (PGAL) hereinafter referred to as "Architect" authorized to

conduct business in the State of Texas.

RECITALS

WHEREAS, County and Architect entered an agreement for the Project, Agreement for

Phase 2 - Post Bond Election Architectural Services dated August 6, 2008, (collectively, the

"Agreement") attached hereto as Exhibit C, incorporated by reference as if set forth herein

verbatim. County and Architect desire to amend said Agreement as set forth in Architect's

proposals dated October 6, 2009, attached hereto as Exhibit A & B and incorporated herein by

reference as if set forth verbatim.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County

and Architect is hereby amended as follows:

A. An additional amount not-to-exceed $45,000.00 (Forty-Five Thousand Dollars)

shall be available for additional reimbursable expenses incurred by Architect in

connection with the Project as described in Exhibit A. Reimbursable expenses

shall be reimbursed to Architect at-cost upon submission of properly submitted

expense records to County. Service charges arc not subject to reimbursement.

B. An additional amount not-to-exceed $20,310.00 (Twenty Thousand Three-

Hundred Ten Dollars) shall be available to Architect for additional services in

connection with the Project as described in Exhibit R. Reimbursable expenses

shall be reimbursed to Architect at-cost upon submission of properly submitted

expense records to County. Service charges are not subject to reimbursement.

C. Architect's compensation for the Project shall not exceed $3,715,310.00, as

follows:

1. Original Scope ofWork not-to-exceed = $3,604,000.00

2. Original Reimbursable Expenses not-to-cxcccd = $46,000.00

3. Additional Reimbursable Expenses not-to-exceed = $45,000.00

4. Additional Services not-to-exceed = $20,310.00

D. No additional funding shall be available for services provided under the

Agreement without prior written consent of County.

E. Except as modified herein, the Agreement remains in full force and effect and has

not been modified or amended.

F. If there is a conflict between this First Amendment and the Agreement, the

provisions of this Amendment shall prevail.

First Amendment to Agreement for Phase 2 - Post Bond Election Services

PGAL - FBC Judicial Complex

Page I of 6

RECEIVEr)

GUI 1 5 7009

BY:. Ll



EXECUTION

This Agreement shall not become effective until executed by County.

COUNTY: FORT BEN0 COUNTY, TEXAS

Robert E. Hebert^County Judge

Attest: y / \

Dianne Wilson, County Clerk

Approved:

Date

By:

Don Brady, Director ?

Facilities Management & Planning

f'C -ft-
Date

:HITF.CT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

David L. Andrews, Principal

Attest:

Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $3,715,310 to accomplish and

pay the obligation of the Fort Bend County ddhi

Ed Stardivanf, Fdrt Bend County Audtter-

MER:Architecl Agreement.PGALJudicial Complex.3729.AMEND

EXHIBIT A: Architect's Fee Proposal dated October 6, 2009; additional reimbursable expenses

EXHIBIT B: Architect's Fee Proposal dated October 6,2009; additional services

EXHIBIT C: Original Agreement dated August 6, 2008

First Amendment to Agreement for Phase 2 - Post Bond Election Services
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EXHIBIT A

October 8,2009

Mr Don Brady

Fort Bend County

1517 Eugene Heimann Circle, Suite 500

Rchmond, Texas 77469

Voice: 281-633 7018

Email: bradydorKSaco-fort-tiend.tx. us

RE: Additional Services Fee Prooosal

Reimbursable Expenses

Foil Bend County Justice Center, Richmond. Texas

S!

Dear Mr Brady: "

I

T1>o office of Pierca Goodwin Alexander & Linvilte (PGAL) is pleased to present this Additional

Service Request to increase the amount of reimbursable expenses for the project.

PROJECT UNDERSTANDING

The originally approved reimbursable expense amounts were $24,000 for Phase I, and $46,000

for Phase It, for a total of $70,000. We have currently exceeded the onrjinal amount by

approximately $20,000 Based on an average of approximately $1,500 per month of

reimbursable expenses until the end of the project (20 months,) we are requesting an additional

$30,000, for a total of $50,000.

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

• Reimbursable Expenses S 50.000

These reimbursable expenses include, but are not limited to, printing, plotting, photography,

permits tees, special handling or delivery, mileage and travel {if necessary). Reimbursable I

expenses will be billed at our cost, plus a 10% service charge, and we estimate this will not 3
increase our current reimbursable maximum. We do not anticipate that there will be any large A
printing efforts, and since much of the submiltal and drawing distribution is being done |
electronically, we do not anticipate that there will be a great need for courier or overnight fj

deliveries. If changes arise hat require a arqe printing effort, we will need to re-evaluate the
reimbursable expeTses at that tlma.

' laiurm. TX 77r 12 |['| 7'3 633 1 I I i f 1 ?13 9SB 3333
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Mr. Don Brady

Fort Bend County

October 6. 2009

Page 2 of 2

Thank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward

tc the commencement and successful completion of this project Please contact me at 713-

622-1444 should you have ary questions or comments regarding this proposal.

Since

David t

Principal

CC: Paul Boanelta, Accounting, File - PGAL

Firsl Amendment to Agreement for Phase 2 Post Bond Election Services
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Exhibit B

October 6,2009

Mr. Don Brady

Fort Bend C.ounty

1517 Eugene Heimann Cirde. Suite 500
Richmond, Texas 77469

Voice: 281-633-7018

Email: bradydon(3}co-fort-bend.t>,us

RE: Additional Services Fee Proposal
Redesign of South Tunnel Stair

Fort Bend County Justice Center, Richmond, Texas

Dear Mr. Brady:

"" °ffite of P'erce Goodwin Alexander & Unville (PGAL) Is pleased to present this Additional
Service Request to provide design services associated with revising the tunnel and stair at the
South side where we are adjoining the existing jail building. This redesign will include Civil
Structjral, Architectural, MEP, Security and Detention revisions

PROJECT UNDERSTANDING

Fort Bend County has requested that PGAL revise the construction documents to mirror the
star at the South end of the tunnel so that construction is further away from the existing sanitary
sewer line. While the change moves the construction area away from tho existing staritary line
it rroves closer to the existing jail building, which will require additional structura design due to
increased earth pressures experienced. The paving, stairs, ramps, and grading in the area
between the existing and new structures will also need to bo redesigned

COMPENSATION

PGAL has determined that this effort will require a lump sum fee:

Structural Revision $ 11.500

Civil Engineering revision $ 3,000

Architecture $ 5 ooo

MEP $ 0

S 810

Total $ 20,310

c-ute2 I Hor-con. "X770-3 |.nl7l3o£P I4«£ |H '
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Mr. Don flrady

Fort Bend County

October 6, 2009

Page 7 of 2

Reimbursable Expenses: PGAL would expact to be reimbursed tor any out-of pocket

expenses we incur on behalf of this project, to include, but not limited to, printing, plotting,

photography, permits, fees, special handling or delivery, mileage and travel (if necessary)
Reimbursable expenses will be billed at our cost, plus a 10% servicn charge, and we estirrala
this will not increase our currant reimbursable maximum.

PROJECT SCHEDULE

PGAL has proceeded with this effort in order to expedite the project schedule.

Thank you again for the opportunity to once again serve Fort Bend County. PGAL looks forward
to the commencement and successful competion of this project. Please contact me at 713-
627^1444 should you have any questions or comments regarrt.no this proposal.

5if ttiarely,

Datfid L. Andrews, A A
Principal

CC: Paul Bonnette, Accounting, File - PGAL

First Amendment to Agreement for Phase 2 Post Bond Election Services
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STATE OF TEXAS §

§ KNOW AM, MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

AGREEMENT FOR PROFESSIONAL PROGRAMMING VALIDATION.
PLANNING AND DESIGN SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, hereinafter "County," and Pierce

Goodwin Alexander & Linville (PGAL), hereinafter referred to as "Contractor," authorized to
conduct business in the State ofTexas.

WITNESSETH:

WHEREAS, County desires that Contractor provide professional programming validation,
planning and design of the proposed new Fort Bend County Judicial Complex in Richmond,
Texas, hereinafter referred to as the "Project;" and;

WHEREAS, the Contractor represents that it is qualified and desires to perform such services;

NOW, THEREFORE, County and Contractor, in consideration of the mutual covenants and
agreements herein contained, do mutually agree as follows:

SECTION I

SCOPE OF AGREEMENT

Contractor agrees to perform professional programming validation, planning and design services

in connection with the Project as stated herein and for having rendered such services, the County

agrees to pay to the Contractor compensation as stated herein.

SECTION II

CHARACTER AND EXTENT OF SERVICES

2.01 See Exhibit A, August 24, 2007 Proposal from Contractor, attached hereto and
incorporated by reference as if set forth herein verbatim.

2.02 Contractor agrees to complete the services called for in this Agreement within one-
hundred-and-fifteen (115) calendar days from the date ofthis Agreement.

2.03 Contractor agrees to provide the following services described in the Proposal attached as
Exhibit A within the following timelines:

A. Program Validation: 11/30/07

B. Master Planning: 11/30/07

C. Schematic Design: 12/31/07

D. Design Development: 02/29/08

2.04 This Agreement does not address any services of Contractor described in Exhibit A as
"Phase 2 - Post Bond Election." Any services provided by Contractor for "Phase 2 - Post

Bond Election" shall be subject to further written agreements.

2.05 Contractor shall provide the services described in the Proposal attached as Exhibit A to

the specifications as detailed in Exhibit B, attached hereto and incorporated by reference
as if set forth herein verbatim.

Agreement for Professional Programming Validation, Planning and Design Services

Pierce Goodwin Alexander & Linville (PGAL)
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SECTION III

CONTRACTOR'S COMPENSATION

3.01 For and in consideration of the services rendered by the Contractor, and subject to the
limit of appropriation under Section VII, County shall pay to Contractor an amount not to
exceed $1,520,000.00, plus $24,000.00 in reimbursable expenses.

3.02 Contractor's reimbursable expenses associated with the Project, including but not limited

to reproduction costs, plotting, document delivery, long distance, photography, permits,

fees, special handling or delivery, mileage and travel (if necessary) shall be reimbursed at

cost upon submission of properly submitted expense records to County. All reimbursable
expenses shall not exceed $24,000.00.

3.03 Contractor shall submit payment application to County and County shall pay each
payment application within thirty (30) days after the County Representative's written
approval provided however, that the approval or payment of any payment application

shall not be considered to be conclusive evidence of performance by Contractor to the
point indicated by such payment application or receipt or acceptance by the County of the
services covered by such payment application.

SECTION IV

TERM AND TERMINATION

4.01 This Agreement shall commence on the date the last party executes this agreement and
shall terminate on May 31, 2008, or as agreed to in writing as an amendment to this
contract, unless Contractor's services are concluded earlier in accordance with Section
2.02 above.

4.02 County may terminate this Agreement at any time by providing thirty (30) days written
notice to Contractor.

4.03 Upon receipt of such notice, Contractor shall discontinue all services in connection with
the performance of this Agreement and shall proceed to cancel promptly all existing
orders and contracts insofar as such orders or contracts are chargeable to this Agreement.

4.04 Within thirty (30) days after receipt of notice of termination, Contractor shall submit a

statement, showing in detail the services performed under this Agreement to the date of
termination.

4.05 County shall then pay Contractor that proportion of the prescribed charges which the

services actually performed under this Agreement bear to the total services called for
under this Agreement, less such payments on account of charges as have been previously
made.

4.06 Copies of all completed or partially completed designs, drawings, electronic data files
and specifications prepared under this Agreement shall be delivered to County when and

if this Agreement is terminated in the manner and for the purposes provided in this
Agreement.

SECTION V

INSURANCE

5.01 Contractor shall, prior to performing billable services and for the duration of term of this

Agreement, keep in full force and effect a policy of general liability insurance of not less

than $1,000,000 for each claim aggregate, which shall be approved by the Fort Bend

Agreement for Professional Programming Validation, Planning and Design Services

Pierce Uoodwin Alexander & Linville (PGAL)
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County Risk Management Department prior to purchase. The policy shall contain a clause

that the insurer will not cancel or materially change the insurance without first giving

County ten (10) days prior written notice. The insurance shall be in a company acceptable

to the Fort Bend County Risk Management Department and a copy of the policy or

certification of insurance shall be delivered to the Fort Bend County Risk Management
Department as soon as available.

5.02 Contractor shall, prior to performing billable services and for the duration of term of this

Agreement, keep in full force and effect Professional Liability Insurance in the amount of

$2,000,000 per occurrence naming Contractor as the named insured. The policy shall

contain a clause that the insurer will not cancel or materially change the insurance without

first giving County ten (10) days prior written notice. The insurance shall be in a

company acceptable to the Fort Bend County Risk Management Department and a copy

of the policy or certification of insurance shall be delivered to the Fort Bend County Risk

Management Department as soon as available.

SECTION VI

NOTICE

6.01 Any notice required to be given under the provisions ofthis Agreement shall be in writing
6.01 and shall be duly served when it shall have been deposited, enclosed in a wrapper with

the proper postage prepaid thereon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or Contractor at the
addresses set forth below.

6.02 If mailed, any notice or communication shall be deemed to be received three days after
the dale ofdeposit in the United States Mail.

6.03 Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresses:

A. If to Contractor:

Pierce Goodwin Alexander & Linville, Inc.

Jeffrey A. Weiner, AIA

5555 San Felipe, Suite 1000

Houston, Texas 77056

B. If to County notice must be sent to both the Fort Bend County Purchasing Agent
and County Representative:

Fort Bend County Purchasing Department
Gilbert D. Jalomo, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg, Texas 77471

Facilities Management and Planning Department
Don Brady, Director

1402 Band Road, Suite 100

Rosenberg, Texas 77471

Agreement for Professional Programming Validation, Planning and Design Services
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6.04 Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION VII

LIMIT OF APPROPRIATION

7.01 Prior to the execution of this Agreement, Contractor has been advised by County, and

Contractor clearly understands and agrees, such understanding and agreement being of

the absolute essence to this contract, that County shall have available the total maximum
sum of $1,520,000.00, plus reimbursable expenses not to exceed $24,000.00, if any,

specifically allocated to fully discharge any and all liabilities which may be incurred by
County.

7.02 Contractor does further understand and agree, said understanding and agreement also

being of the absolute essence of this contract, that the total maximum compensation that
Contractor may become entitled to hereuiuler and the total maximum sum that County

shall become liable to pay to Contractor hereunder shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $1,520,000.00, plus
$24,000.00 in reimbursable expenses.

SECTION VIII

SUCCESSORS AND ASSIGNS

8.01 County and Contractor bind themselves and their successors, executors, administrators

and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of such other party, in respect to all covenants of this
Agreement.

8.02 Neither County nor Contractor shall assign, sublet or transfer its or his interest in this
Agreement without the prior written consent ofthe other.

8.03 Nothing herein shall be construed as creating any personal liability on the part of any
officer or agent of any public and/or governmental body that may be a party hereto.

SECTION IX

PUBLIC CONTACT

9.01 Contact with the news media, citizens of Fort Bend County or governmental agencies
shall be the sole responsibility of County.

9.02 Under no circumstances, whatsoever, shall Contractor release any material or information
developed in the performance of ils services hereunder or received from County in

connection with its services without the express written permission of County, except
where required to do so by law.

SECTION X

COMPLIANCE AND STANDARDS

Contractor shall render the services hereunder in accordance with generally accepted
standards of Contractors practicing in Fort Bend County and Harris County, Texas applicable

thereto and shall use that customary degree of care and skill commensurate with the profession
similar to the Project to comply with all applicable state, federal, and local laws, ordinances,

rules and regulations relating to the services to be rendered hereunder, and Contractor's
performance.

Agreement for Professional Programming Validation, Planning and Design Services

Pierce Goodwin Alexander & Linville (PGAL)
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SECTION XI

OWNERSHIP OF DOCUMENTS

11.01 County shall be the absolute and unqualified owner of all drawings, preliminary layouts,

record drawings, sketches and other documents prepared pursuant to this Agreement by
the Contractor and any consultants of Contractor (deliverables).

11.02 No reuse fees or royalty payments will be paid to Contractor in connection with future
reuse or adaptation of designs derived under this contract.

11.03 Copies of all complete or partially completed mylar reproducible, preliminary layouts,

record drawings, digital files, sketches and other documents prepared pursuant to this
Agreement shall be delivered to County when and if this Agreement is terminated or
upon completion of this Agreement, whichever occurs first, as provided in this
Agreement.

11.04 Contractor is expressly prohibited from selling, licensing or otherwise marketing or

donating such documents, or using such documents in the preparation of other work for
any other client, or from duplicating the appearance of the Project depicted in the
deliverables for any reason without the prior express written permission of County.

11.05 The documents referenced in this Section are not intended or presented by the Contractor
to be suitable for reuse by County or others on extensions of this Project or on other
unrelated projects.

11.06 Any adaptation or use by County of such documents on extension of this Project or other
unrelated projects shall be at County's sole risk.

SECTION XII

INDEMNIFICATION

12.01 CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST

ALL CLAIMS. LIABILITY. AND EXPENSES. INCLUDING REASONABLE
ATTORNEYS FEES. ARISING FROM ACTIVITIES OF THE CONTRACTOR.
ITS AGENTS. CONSULTANTS OR EMPLOYEES. PERFORMED UNDER THIS

AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT. ERROrToR
OMISSION OF THE CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS.
SERVANTS OR EMPLOYEES.

1202 CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND

AGAINST ANY AN1> ALL EXPENSES. INCLUDING REASONABLE

ATTORNEY'S FEES WHICH MIGHT BE INCURRED BY COUNTYTfN
LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES

THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULT OF SUCH
ACTIVITIES BY CONTRACTOR. ITS AGENTS. CONSULTANTSOR
employees!

section xiii

modifications

This instrument contains the entire Agreement between the parties relating to the rights herein

granted and obligations herein assumed. Any oral or written representations or modifications
concerning this instrument shall be of no force and effect excepting a subsequent written
modification signed by both parties hereto.

Agreement for Professional Programming Validation, Planning and Design Services

Pierce Goodwin Alexander & Linville (PGAL)
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SECTION XIV

MISCELLANEOUS

14.01 By entering into this Agreement, the parties do not intend to create any obligations,

express or implied, other than those specifically set out in this Agreement.

14.02 Nothing in this Agreement shall create any rights or obligations in any party who is not a

signatory to this Agreement.

14.03 Contractor agrees and understands that: by law, the Fort Bend County Attorney's Office

may only advise or approve contracts or legal documents on behalf of its clients; the Fort

Bend County Attorney's Office may not advise or approve a contract or other legal

document on behalf of any other party not its client; the Fort Bend County Attorney's

Office has reviewed this document solely from the legal perspective of its client; the

approval of this document by the Fort Bend County Attorneys Office was offered solely

to benefit its client; Contractor and other parties should not rely on this approval and

should seek review and approval by their own respective legal counsel.

14.04 If there is a conflict between this Agreement and Exhibit "A," the provisions of this

Agreement shall prevail.

EXECUTION PAGE TO FOLLOW

Agreement for Professional Programming Validation, Planning and Design Services

Pierce Goodwin Alexander & Linville (PGAL)
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SECTION XV

EXECUTION

This Agreement shall not become effective until executed by all parties hereto.

FORT BENDjet55WrY:

By:

rt E. Ilebert, County Judge

Date: I I'd-Ol

ATTEST:

Dianne Wilson, County Clerk

APPROVED:

By:

Don Brady, County Facilitic

Management & Planning Director

Date: - 9-

CO^JRACTOR: Pierce Goodwin Alexander & Linville (PGAL)

Date

einer, AIA

Principal"

MER: PGAL-Court Complex:3729( 11012007)

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of$ ft
lih d h blii f hJF Bd C d

y y t

to accomplish and pay the obligation of theJFort Bend County under this contract.

Ed Sturdivant, Fort Bend County Auditor

Exhibit A: August 24,2007 Proposal from Contractor

Exhibit B: Architectural Services

Agreement for Professional Programming Validation, Planning and Design Services

Pierce Goodwin Alexander & Linville (PGAL)
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AS PbK ORIGINAL
UV A

P6AL

iusi 24, 2007

. Brady

s Management and Planning

RE:

Dear Mr. Brad'

Fee Proposal

Judicial Complex, Richmond, Texas

The office of Pi

work and fee

Fort Bend County

project type, and can

phases of the work,

the growing justice and co

aiujer & Linville (PGAL) is pleased to present this scope of
imirig validation, planning and design of the proposed new

Richmond, Texas. PGAL is very experienced with this

to not only this initial phase of the work, but ail

CourLdetermines the "best" course of action to meet

in Fort Bejra County.

PROJECT UNDERST //
Fort Bend County, with the assistance opPGAL, has
justice and courts needs, based OT^tbtfnndings wit

and presented to Commissioners Court in a

identifies a master planned judicial com

judicial needs grow and funding bec<

part of the 2007 Facility Master Plan Up

of Judges and Commissioners Court.

Bond Referendum in May 2008.

This1

The master plan update identified a 215,000 GSI

of $54,000,000, including all building costs,

construction contingencies. The project program

including Courtrooms, Judicial areas and support spa

District and County Clerks, and support spaces for up to

horizon.

ined a viable solution to the County's

Greene Study, completed in 2006,

month. The proposed solution

m be phased over time, as the

posed project was defined as a

to both the County's Council

and be the basis of an anticipated

'an estimated construction cost
and owner / design /

■ court related functions,

nbly, District Attorney,

i thru the 2016 planning

SCOPE OF WORK

In order to accurately reflect the needs of the judicial complex,

be conducted with the County and the County's judiciary. This i

consensus at those levels and ultimately provide the necessary

there, Master Planning of the complex, in collaboration with the other<

Golfview 40-acre site, will determine building footprint, parking, site wdrifapdi

5555 Son Felipe Suite 1000 Houston. TX 77056 PI 713 622 1444 (F) 713 91

Validation must

to building

From

d on the

ion



Mr. Donald G. Brady

ort Bend County
ust24, 2007

2 of 3

This initial phase can be accomplished in approximately 45 days. Following the

of these initial effbrts, PGAL will move forward with the Schematic Design (SD) Phase,

be accomplished in approximately 75 days, and will provide a more detailed outline of

ing schematic site planning, floor plans and concept renderings of the complex

Iptions of all buiding systems, and a detailed order of magnitude cost estimate.

Jhe SD, PGAL will initiate the Design Development (DD) Phase of the

the project's components and systems, along with a detailed cost

as the basis for the Bond Referendum. In both the SD and DD

iintTudevflfoject the required consultants and engineers needed to accurately
consultants will include civil, structural, mechanical, electrical,

engineering, acoustical, audio-visual and, security consulting,plum

lai

phases wil

C0MPENSA1

The basis for

construction <

level of completion^

yrffcast'estimating services. Final documentation services and subsequent
initiated following the passage of the May 2008 Bond Election.

jn is the^Hsumed construction costs of $54M, a percentage of

fuk desJgVWV(ces of approximately 8.0%, and a designated percentage
jft tectjhase.

PGAL proposes to dellwrlro Sco^eoT. Work as described above for a lump sum fee, plus

reimbursable expenses, roptrtfinedv^) j ^^^

Program Validation *y / s S

Master Planning (// j*
Schematic Design (15%) S s"^
Design Development (20%^- ^

% 50,000

$ 20.000

$ 620,000

<$ 830.000

Phase 1, Subtotal - Pre Bond EtectloD<35%)-, \

Construction Documents (40%) <? S / Jl,660,000
Bid /Negotiating (5%) \ V/ J% 208,000

$1,520,000

Construction Administration at»M̂ V

Phase 2, Subtotal - Post Bond Election (60%)

Total (100%)

Reimbursable Expenses: PGAL would expect to

expenses we incur on behalf of this project, to include

photography, permits, fees, special handling or delr

Reimbursable expenses will be billed at our cost, plus a 1

not-to-exceed $24,000 for Phase 1 and $42,000 for Phase 2.

$2,698,000

$4,218,000

i for any out-of pocket

to, printing, plotting,

(if necessary).

; and are estimated

Additional Services: If services other than those described a

by Fort Bend County, they will be billed in addition to the above

with PGAL's personnel rate schedule for 2007.

id approved
rdance



Mr. Donald G. Brady

Fort Bend County

lust 24.2007

3 of 3

PGAL will invoice monthly based on a percentage of project completion. Payments are

In thirty (30) days of receipt of invoice.

1EOULE

ared to deliver this project in accordance with your schedule requirements,

for the proposed upcoming Bond Referendum next year, and can

vork as described above as per the attached project schedule.

Ity to once again serve Fort Bend County. PGAL looks forward

uccessful completion of this project. Please contact me at 281-

713-622-1444 should you have any questions or comments

Thanj^ytfu

850-0955 vtA

regardin

Jeffrey A. Weiner, AIA

- -„££ Stacey, Accounting, File - PGAL



EXHIBIT B

ARCHITECTURAL SERVICES

licle 1: Basic Services

Contractor's "Basic Services" consist generally of the phases described below and

le the architectural programming, planning and design services, along with

heating/ventilation/air-conditioning, plumbing/fire protection, electrical and

landscape architecture, and security, signage/graphics, interior design,

"mipment specialty consulting services, for the Project within the

lgeted as provided herein and in accordance with the standard of

its on similar projects. This shall include, but not be limited to,

of sufficient qualified personnel and consultants to fully and

;s promised and agreed to in this Agreement. County shall

^^, property lines, topography, existing improvements, utilities

formation that may be needed for complete site design, a

report, based on Contractor supplied boring information, and

isment ofthe property.

furnish

and 01

geotechnf

a Phase 1

1.02 Contracto

services agreed

with the professi

Contractor's documental

shall include sufficient i

storm drainage lines into ad

with standards by the City of

utilities are located on a street

or underground routing of, these

included as a part ofthis Project.

1.03 Contractor's deliverables for the

local codes in effect at the time of documentatic

efforts and endeavor to perform all its professional

satisfactory and acceptable to County, in keeping

provided by architects in similar projects,

be suitable for their intended use and

'to tie all Project water, sewer, gas and

tes and facilities, so as to be in compliance

The connections for electricity, data and phone

ly adjacen^tothe she, design and costs of enlarging,

utilities to-duit thesrequjrements of this facility shall be

O
meeKapplicable federal, state, and

1.04 Contractor, as part of Basic Services, shall perfbrmj

engineering services required for the proper programmi

Project. The term "Basic Services" as used herein shall

limited to, the following services:

(A) The conceptual design of all site, site development*
roof, exterior wall, exterior finish, interior wall, int

Agreement for Professional Programming Validation, Planning and Design

Pierce Goodwin Alexander &. Linville (PGAL)
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chitectural and

*design of the

ibut not be



electrical, plumbing, heating, ventilating, air conditioning, fire protection,

signage, graphics, security, landscaping, utilities, drainage and other work

necessary to adequately scope and budget the Project, and gain necessary

preliminary approvals from the City ofRichmond.

The design of all systems, through Design Development, including

without limitation the electrical, plumbing, heating, ventilating, air

conditioning, fire protection, and security.

The determination of the availability and capacity requirements of the

Project to water, telephone, gas, electricity, data, wastewater and other

required utilities.

of County with respect to the use of materials and equipment

rated into the Project, with respect to the obtaining of cost

the use of alternate materials and equipment for the

with respect to the evaluation of electrical, plumbing, heating,

r conditioning, and fire protection, security and other

>m incorporated into the Project

on of all drawings, specifications and other documents

completion of referenced Schematic Design and Design

of the Project and of all schedules and other

connection with the phasing of the construction of

(F)

(G)

(H)

(I)

(J)

(K)

The:

work

requiredfo

The provid

various portic

evaluate the <

The participator

coordination of the design oftji^ Project

The making of such inyelmgajtions)of ixisting conditions as may be
necessary in order to S^ablefCqntfacto/to perform the Basic Services
required hereunder to be

The preparation of a set'

showing the extent of the

Development Phases.

All submittals shall be in both

with County's systems. For each

(4) copies of drawings and specifi

illustrate the scale and relationship of

and drawings shall be prepared and sul

approval on a minimum 24-inch by 36-inch s'

legible when the sheets are reproduced and re

ity with respect to the classifications of construction

of the Project and with respect to the trades

on ofsach aspect of the Project,

estimates of the probable construction cost of
in detail sufficient to permit County to

st estimates of various portions ofthe Project,

meetings vjatfiCijunty in order to advise in the

ontractor.

;ible\drawings and specifications

Design and Design

pnic format compatible

jtor shall provide four

documents which

merits. All plans

it to County for

:ering clearly

1.05 Contractor shall perform, as part of Basic Services, an

and/or engineering services reasonably required in order to

Agreement for Professional Programming Validation, Planning and Design Serv
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tasks required to be performed hereunder by Contractor as part of Basic Services.

The entire compensation ofthe Contractor for the performance hereunder ofBasic

Services, including any and all compensation in respect to costs or expenses

incurred by Contractor in the performance hereunder of Basic Services, shall be

the Basic Compensation set forth in the Agreement for Professional Services

attached hereto to this Exhibit Contractor acknowledges that, in order to obtain

the approval of County Commissioners Court in respect to various matters

to the design of the Project, Contractor may be required to make

ple presentations to various boards, agencies and public groups and

tor agrees that the making of any and all such presentations is part of

Services shall be in accordance with the Project Timeline, as

yexcept as adjusted for approved extensions. Contractor shall

delays in this schedule beyond their control or delays

ion or inaction by County.

\y-^ s (11 NPlanning, Program Validation and Schematic Design Phase

/ fl^ il/6/?e>Q7 to 012/31/2007

\^ 0 .design Development Phase
^^JWQWph* *« n?/7OA7nna

Article 2: Schematic DefHgtfTh^se f\

Contractor shall consult )yifr>eoiinjy^.epresentative to clarify the list of priorities2.01

for the Project.

2.02 Contractor shall provide a

and construction budget requL

2.03 Contractor shall prepare, for

Schematic Design Studies ("Stud

documents which illustrate the scale

within the time allotted under Article

and the Studies shall consist of at least th

(A) Site and floor plaits fur each lev; (
(B) Elevations for all structures witti woVor
^ —

of County program, schedule

Schematic Design Phase.

f and approval by County, the

the drawings and/or other

of the Project components

for approved time extensions

el; (

i

(D) Statistical summary ofdesign areas co:

(E) Drawings necessary to adequately pre:

(F) All submittals shall be in electronic

1.04.

2.04 Schematic design shall include the normal and custom;

standard of care of designing a building of this size incl

Agreement for Professional Programming Validation, Planning and Design Serv
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design, structural design, mechanical design, electrical design, civil design,

landscapes design, and interior design. Materials research and specifications shall

also be included in this phase of the Project.

Contractor shall provide County with a schematic design statement of probable

construction cost. Should Contractor's statement of probable construction cost

exceed the Project budget, Contractor shall work with County Representative and

changes to bring the Project into the budget, and Contractor shall present

Representative with appropriate cost reduction options at completion of

ematic design phase for action by Commissioners Court. In any event

make a presentation to Commissioners Court regarding this phase

recommendations to County where a conflict may exist

Project budget and the Schematic Design cost estimate,

will provide for adjustments to enable construction of the

;et and during the Project Timeline period shown in Article

2.07 Con1

of the

the Contract.

authorized for

Article 3: Design De

3.01

3.02

3.03

Contractor shall preparer<0e'sigjrDevelopi

Schematic Design Documents to includ

the Project for consideration and

Documents shall Fix and d

Project as to architectural,

safety, electrical and other sy

necessary and appropriate resul

elevations, interior elevations, reflected

key details and basic building systems,

completed as within the time allotted un

Contractor shall submit, pursuant to Artie

Development Documents to County

approval by County Commissioners Court.

it application, in triplicate, to County for payment

during the previous month, during this phase of

ent (35%) of the Basic Services Fee shall be

irk.

Documents based un the approved

specifications for elements of

ounty. Design Development

sections and character of the

'transportation, mechanical, life

id such other essentials as may be

oped floor plans, exterior

wall and building sections,

elopment Phase shall be

^proposed Design

and official

Contractor shall submit outline specifications

construction including, but not limited to: archi

civil design, landscape, interior, electrical, signage/j

(furniture/fixtures/equipment) and vertical transportation.

Agreement for Professional Programming Validation, Planning and Design Servii
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RECORDED ON IH*h? I
IN THE COMMISSIONER COURT

MINUTES OF L

specifications shall continue with the production during this phase of a design

manual, including design criteria and outline specifications and materials lists.

Contractor shall submit each month a payment application, in triplicate, to the

County for payment of the percentage of work done during this phase of the

Contract. Sixty-Five Percent (65%) of the Basic Service Fee shall be authorized

for this phase ofthe work.

Agreement for Professional Programming Validation, Planning and Design Servii

Pierce Goodwin Alexander & Linville (PGAL)
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AQQRQ, CERTIFICA i £ OF LIABILITY INSURAfcoE
producer (432)571-4900 FAX 0*32)682-3863

Stoltz and Company, Ltd.

3300 North A Street

Suite 1100

Midland, TX 7970$

insured Pierce Goodwin Alexander & Linville

PCAL, LLC

55SS San Felipe

Suite 1000

Houston, TX 77OS6

OATEIKM/DO/YYTV)

01/29/2008

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND. EXTEND OR
ALTER THE COVERAGE AFFOROED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

insurer* Continental Casualty

insurers: Transportation Insurance Co

insurerc: Valley Forge Insurance Co

INSURER D:

INSURER E

NAIC*

- —

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING

MAY PERTAIN THE INSURANCE AFFORDEO BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH

POLICIES. AGGREGATE UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE POUCY NUMBER
POLICY EFFECTIVE
PATE IMIMOnfYYl

GENERAL LIABILITY

X~! COMMERCIAL GENERAL LIABILITY

TCP 20S38S3634 04/17/2007 04/17/2008 EACH OCCURRENCE

DAMAGE TO RENTED

Cl AIMS MADE OCCUR MED EXP (Anympanon)

PERSONAL ( ADV INJURY

GENERAL AOGOEI3ATE

GENl AGGREGATE LIMIT APPLIES PER

ft"*

PRODUCTS - COMVOP AGO

1.00O.000

100,000

10.000

l.OOO.OOC

2,000,000

2.000.00C

AUTOMOBILE LIABILITY

ALL OWNED AUTOS

SCHEDULED AUTOS

HIRED AUTOS

NON-OWNED AUTOS

C2024217261 04/17/2007 04/17/2008 COMBINED SINGLE LJMTT

£
1,000,00C

BODILY INJURY
(Parpncn)

BODHY MJURY
PM

PROPERTY DAMAGE

OARAGE UABUTY

I ANYAUTO

AUTO ONLY - EA ACCIDENT

OTHER THAN
AUTO ONLY.

EAACC

AGG

EXCESS/UMBRELLA LIABILITY

OCCUR Q3 CLAMS MADE

C2024217/62 04/17/2007 04/17/2008 EACH OCCURRENCE 5,000,000

AGGREGATE 5.000.00C

WORKERS COMPENSATION AND

EMPLOYERS' UABUTV

ANY PROPRJETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

WC 2 24217096 04/17/2007 04/17/2008 I WCSTATU- I
I TnPV IIMITS I

10TH-
f eg

EL. EACH ACCIDENT 1,OOO.OOC

EL DISEASE-B*EMPLOYEE S

Kye

SPE

l.OOO.OOC
ei, dMcr*»u

ECIAL PROVISIONS twlow EL DISEASE■ POLICY LIMIT 1,000.0001

ilorKers Coirp S E.L.
for California

VIC 2 5J85362O (CA) 04/17/2007 04/17/2008 E.L. Ea Ace $1,000,000

E.L. Dis Ea Em? $1,000,000

E.L. Pis Pol Lint $1,000,000
IT I SPECIAL PROVISIONS

' se I
DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT/ !

tef: 213.07061,00 Ft Bend County Judicial Complex - Pha

Hanket Additional Insured on all policies, (except Workers' Compensation)

:ontract and Blanket Waiver of Subrogation on all policies, as required by

-espect to work performed by the named 1nsured(s).

as required by written

written contract, with

CERTIFICATE HOLDER

Jacque Burgess

1402 Band Road Suite 100

Rosenberg, TX 77471

CANCELLATION

SHOULD ANV OF THE ABOVE DESCRjBSO POLICIES BE CANCELLED BEFORE THE

EXPIRATION DATE THEREOF, THE ISSUING INSURERWILL ENDEAVOR TO MAI.

10 DAY6 WRITTEN NOTICE TO THE OEATTlCATE HOLDER NAMED TO THE LCrT,

BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY

OF AMY KINO UPON THE IN3UMK, ITS AQENTS OH REPReSCNTATIVeS.

AUTHORIZED REPRESENTATIVE -yf* fjJ^

Mark A Stoltz/RES f^ ^T~
ACORD 25 (2001/08) ©ACORD CORPORATION 1988



ACORDn CERTIFICATE OF LIABILITY INSURANCE
PRODUCER Phone: 713-490-4600

US! Southwest

P.O. Box 218060

Houston TX 77218

INSURED

Pierce Goodwin Alexander & Linville Inc

PGAL, LLC

S555 San Felipe Ste 1000

Houston TX 77056

DATE (MdKMVYYYV)

1/29/2008

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

INSURERA.XL Specialty Insurance Company

INSURER B:

INSURER C:

INSURER 0:

INSURER t

NAIC#

37885

COVERAGES

THE POLICIES OP INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OP ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BB ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY TKB POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE

TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

msr

A

IhOOl

HgM

won

IMP

ANY

OFF!

SPE

TYPCOFINSURANCE

GENERAL UAMJTY

COMMERCIALGENERAL LIABILITY

I CLAIMSMADE | | OCCUR

GENlAGGREGATE LIMITAPPLIES PER'

ANYAUTO

AIL OWNEDAUTOS

SCHEDULED AUTOS

HIREDAUTOS

NON-OWMFnAUTOS

GARAGE LIABILITY

ANVAUTO

EXCeSSiUMBRELLA LIABILITY

| OCCUR | | CLAIMSMADE

_] DEDUCTIBLE
1 RETENTION *

IKSRS COMPENSATIONANO

LOYERS" LIABILITY

PROPRIETOR/PARTNER/EXECUTIVE

CERMEMBER EXCLUDED?

Ldascrtteuidor

3AL PROVISIONS below

OTHER

Profnsaianal

Liability

POLICYNUMBER

DPR9608459

POUCYEFFCCTIVE
DATE IMM/DDrtYl

8/L2/2007

POUCY EXPIRATION
DAYB flMVDQ/YYt

8/12/2008

LIMITS

EACHOCCURRENCE ■

OAMAGeTOnEttltO

PREMISES (El ocamnca)

M6DEXP(Anyon.p.r»n)

PERSONAL 4AOV INJURY

GENERALAGGREGATE

PROOUCTS-COMP/OPAGG

COMBINED SINGLE LIMIT
(Eaacckfent)

BODILY INJURY

BOOH.YWJURY

{PwMCMwiQ

PROPERTY DAMAGE
(PVMddKlt)

AUTOONLY-EAACCIDENT

OTHFRTHAN ^AA9C,
AUTOOM.Y: ^qq

EACH OCCURRENCE

AGGREGATE

I WCSTATU- I iOTH-
1 TORY LIMITS 1 1 FR

EX.EACHACaDENT

E.L. DISEASE • EA EMPLOYEE

6.L. OISEASE - P OLICYIIMIT

*

V

t

%

J.

*

V

t

J.

*

Per Claim $5,000,000
Annual Aggregate $5,000,000

OESUHIP1IONOF OPERATIONS1LOCATIONS / VEHICLES / EXCLUSIONSADDEDBY ENDORSEMENT 1 SPECIAL PROVISIONS

tef: 213.07061.00 PC Bend County Judicial Complex Phase I

CERTIFICATE HOLDER

Fort Bend County of Texas

Attn: Jacque Burgess

1402 Band Road, suite 10o

Rosenberg TX 77471

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED

BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING INSURER

WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THS

CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO
SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON

THE INSURER, ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE _-_^
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STATE OF TEXAS §

§
COUNTY OF FORT BEND §

AGREEMENT FOR PHASE 2 - POST BOND ELECTION

ARCHITECTURAL SERVICES

THIS AGREEMENT is made and entered into by and between the COUNTY OF FORT BEND, a

political and legal subdivision ofthe State ofTexas (hereinafter referred to as "COUNTY,") and PIERCE

GOODWIN ALEXANDER & LINV1LLE (PGAL), with offices located at 5555 San Felipe, Suite 1000,

Houston, Texas 77056 (hereinafter referred to as "ARCHITECT,") authorized to conduct business in the

State ofTexas.

WIINESSETH

WHEREAS, on or about November 6, 2007, the parties entered into an "Agreement for

Professional Programming Validation, Planning and Design Services" for Phase 1 - Pre-Bond Election
Services for the proposed Fort Bend County Judicial Complex to be constructed in Richmond, Texas,

hereinafter referred to as "Phase 1 Agreement;" and,

WHERAS, services provided by ARCHITECT for Phase 1 of the Project have been completed;

and,

WHERAS, pursuant to Section 2.04 ofthe Phase 1 Agreement, the parties at this time set forth the

agreement for Phase 2 - Post Bond Election Services, hereinafter referred to as "Phase 2 Agreement," and,

WHEREAS, ARCHITECT has agreed to provide such professional services described in its Scope

of Services and Fee Proposal dated May 27, 2008, attached hereto as "Exhibit A" and incorporated by

reference herein as if set forth verbatim for all purposes, for architectural services for the Fort Bend

County Judicial Complex, hereafter known as the "Project," for the compensation provided herein; and

NOW, THEREFORE, in consideration ofthe terms, covenants, and conditions herein contained,

COUNTY and ARCHITECT do hereby contract as follows. The Phase I Agreement is hereby amended as

follows for Phase 2 - Post Bond Election Services for the Project. This Phase 2 Agreement hereby amends

the Phase 1 Agreement referenced above.

ARTICLE I

DEFINITIONS

1.01 (a) ARCHITECT-means Pierce Goodwin Alexander& Linville (PGAL) and their consultants

as described in their Scope of Services and Fee Proposal dated May 27, 2008.

(b) ARCHITECT'S TEAM - means PGAL, Walter P. Moore & Associates, Jacobs/Carter &

Burgess, Latta Technical Consultants, and Knudson & Associates. ARCHITECT shall designate a

representative in writing to COUNTY REPRESENTATIVE, authorized to act on behalf of

ARCHITECT.
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(c) DESIGN TEAM - means ARCHITECT, the COUNTY'S Construction Manager (hereafter

the "CM"), COUNTY REPRESENTATIVE and an appointed member ofthe Council ofJudges.

(d) COUNTY REPRESENTATIVE - means the individual appointed by Commissioners Court

to facilitate and coordinate Project issues, namely, the Director of Facilities Management and

Planning or his written designee. COUNTY REPRESENTATIVE shall provide written

instructions to ARCHITECT detailing the process by which communication(s) shall be conducted.

ARCHITECT shall comply with any written instructions by COUNTY REPRESENTATIVE until

they arc revoked and/or amended in writing.

(e) Commissioners Court - means the Fort Bend County Commissioners Court, the governing

body of Fort Bend County, Texas.

(0 DAY - means the calendar day, unless otherwise specifically designated.

(g) PROJECT - means the total design and construction administration of the Fort Bend

County Judicial Complex on Ransom Road, Richmond, Fort Bend County, Texas 77469. The

scope ofthe project includes design and project administration for:

Construction ofa new, approximately 225,000 USF building to include all

district, county and other special courts, jury assembly, district attorney,

district and county clerks and support spaces for courtrooms, including an

underground tunnel connection to the existing jail facility and a new

parking structure. Project scope shall include all necessary site

development including utilities and all general construction.

(h) CONTRACT TIME - means the period of time established for completion ofthe

Project as evidenced by the issuance ofthe Final Certificate ofARCHITECT, the completion of

As-buill drawings and installation of FFE. Contract Time commences upon the COUNTY'S

issuance of a Notice to Proceed.

(i) CONSTRUCTION COST - shall include the cost at current market rates of labor and

materials furnished by COUNTY and equipment designed, specified, selected or specially provided

for by ARCHITECT, including the costs of management or supervision of construction or

installation provided by a separate construction manager or contractor, plus a reasonable allowance

for their overhead and profit.

(j) CONTRACT DOCUMENTS shall consist ofthe Agreement for Architectural Services,

the Commissioners Court Design Development Documents, the Construction Manager Agreement,

Construction Documents, Construction Document Change Orders, ARCHITECT'S Scope of

Services and Fee Proposal dated May 27, 2008, and any other Change Order thereto that together

form the entire integrated agreement between COUNTY and the Construction Manager.

(k) CONTRACT SUM - means the Construction Cost described in the approved

Guaranteed Maximum Price approved by the Commissioners Court

1.02 Capitalized terms used in this Agreement, other than those specifically defined in Article 1.01,
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shal I have the meanings ascribed to them in the Construction Management Agreement, irrespective

of where their use occurs, with the same effect as ifthe definitions ofsuch terms were set forth in

full and at length every time such terms are used.

ARTICLE II

ARCHITECT'S SERVICES

2.01 Basic Services

(a) ARCHITECTS Basic Services consist generally ofthe phases described below and include

the architectural services and structural, security, signage/graphics, furniture, fixtures, equipment,

mechanical, plumbing, electrical and civil engineering and landscape design services, materials and

colors, for the Project within the limits COUNTY has budgeted as provided herein and in

accordance with the highest standard ofcare required ofother architects on similar projects. This

shall include, but not be limited to, ARCHITECT'S employment ofsufficient qualified personnel

and consultants to fully and timely accomplish the services promised and agreed to in this

Agreement. COUNTY shall furnish a site survey showing property lines, topography, existing

improvements, utilities and other available information that may be needed for complete site

design.

(b) ARCHITECT shall use its best efforts and endeavor to perform all its professional services

agreed hereunder in a manner satisfactory and acceptable to COUNTY, in keeping with the

professional standard ofcare provided by architects in similar projects. ARCHITECT'S Working

Drawings and Specifications for the Project shall be suitable for their intended use and shall

include plans and profiles necessary to tie all Project water, sewer, gas and storm drainage lines

into adjacent existing lines and facilities, as authorized and approved by the City of Richmond.

Extending utilities not located on a street directly adjacent to the site or enlarging existing utilities

to requirements of this facility, which may be necessitated, shall be extended or enlarged by

separate agreement and not as a part of this Project.

(c) ARCHITECT'S Working Drawings and Specifications for the Project shall meet applicable

federal, state, and local codes in effect at the time construction documents are complete.

ARCHITECT shall endeavor to secure all governmental approvals in conj unction with COUNTY,

except that no waiver shall be requested of any code, standard or specification by ARCHITECT

without the prior written consent of COUNTY REPRESENTATIVE.

(d) ARCHITECT, as part of Basic Services, shall perform all of the architectural and

engineering services required for the proper construction ofthe Project. The term "Basic Services"

as used herein shall mean and include, but not be limited to, the following services:

(1) The design of all site, site development, foundation, structural roof, exterior wall,

exterior finish, interior wall, interior finish, sanitary, electrical, plumbing, heating,

ventilating, air conditioning, fire protection, signage, graphics, security,

landscaping, drainage and other work necessary to be performed in order to

construct the Project.

(2) The design of all systems, including without limitation the electrical, plumbing,

heating, ventilating, air conditioning, fire protection, and security.
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(3) The determination of the availability to the Project of water, telephone, gas,

electricity, wastewater and other required utilities.

(4) The advising ofCOUNTY with respect to the use ofmaterials and equipment to be

incorporated into the Project, with respect to the obtaining ofcost savings through

the use ofalternate materials and equipment for the Project and with respect to the

evaluation of electrical, plumbing, heating, ventilating, air conditioning, and fire

protection, security and other systems to be incorporated into the Project.

(5) The preparation ofall drawings, specifications and other documents necessary for

the construction ofthe Project and ofall schedules and other documents necessary

in connection with the phasing ofthe construction ofthe Project and the eliciting of

alternative competitive bids with respect to the construction ofthe Project

(6) The advising ofCOUNTY with respect to the classifications ofconstruction work

included in each aspect ofthe Project and with respect to the trades required for the

construction ofeach aspect ofthe Project.

(7) The advising and preparation as provided for in Article 2.04 of COUNTY with

respect to the preparation of bidding documents necessary for the construction of

the project by the CM.

(8) The providing to COUNTY of estimates of the probable construction cost of

various portions of the Project, along with the CM, in detail sufficient to permit

COUNTY to evaluate proposals received for the construction ofvarious portions of

the Project.

(9) The participation in meetings with COUNTY and CM in order to advise in the

coordination ofthe construction of the Project.

(10) The observation and administration of the construction process as specifically set

forth in Article 2.05.

(11) The preparation and evaluation of proposed change orders with respect to the

construction ofthe Project.

(12) The review and approval for design intent ofall Shop Drawings, Product Data and

Samples submitted to ARCHITECT for conformity with design concepts developed

by ARCHITECT.

(13) The preparation of drawings, specifications and other documentation and

supporting data, evaluating CM's proposals, and providing other services in

connection with Change Orders and Construction Change Directives.

(14) The recommendation of such investigations of existing conditions as may be

necessary in order to enable ARCHITECT lo perform the Basic Services required

hereunder to be performed by ARCHITECT.

(15) The providing of assistance in the initial testing, adjusting and balancing ofall

equipment and systems incorporated into the Project.

(16) The provision of services to COUNTY with respect to the correction of any

defective or nonconforming work incorporated into the construction ofthe Project.

Under certain circumstances, COUNTY REPRESENTATIVE may authorize

Additional Services of ARCHITECT with respect to the correction of defects

and/or nonconforming work.

(17) The preparation of a set of reproducible record drawings showing the Project as

constructed and based upon marked-up prints, As-built drawings provided by the

CM, and other information furnished to ARCHITECT. This information must be

delivered on a computer disc in a version compatible with AutoCad 2007.
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(18) All submittals shall be in both hard copy and electronic format compatible with

COUNTY'S systems. For each submittal, ARCHITECT shall provide four (4)

copies of drawings and/or other documents which illustrate the scale and

relationship ofthe Project components. All plans and drawings shall be prepared

and submitted by ARCHITECT to COUNTY for approval on a minimum 24-inch

by 36-inch drafting sheet, with all lettering processed in ink or pencil and clearly

legible when the sheets are reproduced and reduced to half size.

(19) Project team members shall utilize "E-Project" or another acceptable program as

the Project Management web-based communications and document control system.

(e) ARCHITECT shall perform, as part of Basic Services, any and all architectural and/or

engineering services reasonably required in order to accomplish fully the tasks required lo be

performed hereunder by ARCHITECT as part ofBasic Services. The entire compensation of

the ARCHITECT for the performance hereunder of Basic Services, including any and all

compensation in respect to costs or expenses incurred by ARCHITECT in the performance

hereunder of Basic Services, shall be the Basic Compensation set forth in Article V and any

Reimbursable Expenses payable to ARCHITECT in respect to the performance hereunder of

Basic Services as set forth in Article IV. ARCHITECT acknowledges that, in order to obtain

the approval of COMMISSIONERS COURT in respect to various matters pertaining to the

design and construction ofthe Project, ARHCITECT may have to make multiple presentations

to various boards, agencies and public groups and ARCHIECT agrees that the making ofany

and all such presentations is part of Basic Services.

(f) ARCHITECTS Basic Services shall be in accordance with the Project Timeline, as

Summarized below and attached hereto as Exhibit B as if set forth herein verbatim,

except as adjusted for approved extensions, if any. ARCHITECT shall not be penalized

for delays in this schedule beyond control or delays occasioned by action or inaction

by Commissioners Court.

(1) Construction Document Phase

Complete 11/17/2008

(2) Bid/Negotiate Phase

Complete 1/21/2009

(3) Construction Phase

Complete 10/20/2010

2.02 Additional Services

(a) The services described in this Article are not included in Basic Services and they shall be

paid for by COUNTY as provided in this Agreement, in addition to the compensation for Basic

Services. The services described under Articles 2.02.1 and 2.02.3 shall only be provided if

authorized or confirmed in writing by Commissioners Court. If services described under

Contingent Additional Services in Article 2.02.2 are required due to circumstances beyond

ARCHITECT'S control, ARCHITECT shall notify COUNTY prior to commencing such services.

If Commissioners Court deems that such services described under Article 2.02.2 are not required,
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COUNTY REPRESENTATIVE shall give prompt written notice to ARCHITECT. If COUNTY

REPRESENTATIVE indicates in writing that all or part of such Contingent Additional Services

are not required, ARCHITECT shall have no obligation to provide those services and the

COUNTY shall not have any obligation to pay any fee.

(b) Any Additional Services which might be necessary in connection with the design of the

Project shall be performed by ARCHITECT under this Agreement upon the written request of

COUNTY REPRESENTATIVE, provided that, upon being requested hereunder by COUNTY to

perform any such Additional Services, ARCHITECT shall promptly advise COUNTY of the

amount ofany estimated increase in the Compensation ofARCHITECT and/or any increase in the

estimated costs of the construction ofthe Project resulting from such Additional Services and of

the effect, if arty, of such Additional Services upon the date for completion of Basic Services

required hereunder to be performed by ARCHITECT and provided that, before any such

Additional Services shall be commenced by ARCHITECT, COUNTY REPRESENTATIVE shall

have approved in writing both the amount of any estimated increase in the Compensation of

ARCHITECT resulting from any such Additional Services and the effect of any such Additional

Services upon the date for completion of Basic Services required hereunder to be performed by

ARCHITECT. Notwithstanding anything to the contrary set forth in this Agreement, COUNTY

may, in its sole discretion, choose to secure additional services from sources other than

ARCHITECT and/or outside of this Agreement.

(c) The compensation of ARCHITECT shall be increased, subject to an approved written

design change order, as approved by Commissioners Court, on account of Additional Services

performed hereunder by ARCHITECT and COUNTY shall pay ARCHITECT, as compensation for

such Additional Services, an amount equal to the aggregate ofthe following sums:

(1) An amount equal to a negotiated lump sum or at the hourly rate for personnel of

ARCHITECT, including without limitation architects, engineers, designers, draftsmen and

specification writers, for the time actually spent by such personnel in performing

Additional Services under this Agreement.

(A) For purposes of calculating the amount of any payment for Additional

Services, personnel ofARCHITECT shall not include persons stationed or engaged

off the site of the Project in general administrative work, such as office managers,

secretaries, switchboard operators and/or clericals, and the base hourly rate

applicable to personnel ofARCHITECT shall not exceed the following base hourly

rates, which include all markups for overhead, burden, fees, etc. Hourly rates listed

below may be increased at the request ofARCHITECT at an amount not to exceed

five percent (5%) of Institute Of Management and Administration architectural

service rates of Houston, Texas, on January 1, 2008 and January 1, 2009,

respectively, as authorized by COUNTY:

Director $ 195 per hou r

Principal $ 190 per hour

Project Manager $ 185 per hour

Senior Project Architect, Designer, Engineer $ 180 per hour

Project Architect, Designer, Engineer $175 per hour
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Architect, Designer, Engineer $160 per hour

Assistant Architect, Designer, Engineer $ 125 per hour

Intern/Space Planner $ 125 per hour

Junior Designer/Assistant Space Planner $ 100 per hour

Construction Administration $85 per hour

Construction Inspector $170 per hour

Senior Administration $100 per hour

Administration $80 per hour

(2) An amount equal to the amounts paid or payable by ARCHITECT to Consultants

approved by COUNTY REPRESENTATIVE for all Additional Services performed by

such Consultants under this Agreement.

(3) An amount equal to other expenses incurred by ARCHITECT in performing

Additional Services under this Agreement ifand to the extent such expenses are approved

in writing by COUNTY REPRESENTATIVE.

(d) The Compensation ofARCHITECT shall be increased on account ofAdditional Services

performed hereunder by ARCHITECT as set forth in Article II, provided however that,

notwithstanding the actual cost of any such Additional Services, the Compensation of

ARCHITECT shall not be increased on account of any Additional Services performed hereunder

by ARCHITECT by an amount greater than the estimated increase in the Compensation of

ARCHITECT given to COUNTY with respect to such Additional Services.

2.02.1 Project Representation Beyond Basic Services:

(a) If more extensive representation at the site than is described in Article 2.05(d) is required,

ARCHITECT shall provide one or more additional personnel ("Project Representatives") to assist

in carrying out such additional on-site responsibilities.

(b) Project Representatives shall be selected, employed and directed by ARCHITECT, and

ARCHITECT shall be compensated therefor as agreed by COUNTY and ARCHITECT. The

duties, responsibilities and limitations ofauthority of Project Representatives shall be as described

in the edition ofAIA Document B352 current as of the date of this Agreement, unless otherwise
agreed, as attached to this Agreement as Exhibit B.

(c) Through the presence at the site of such Project Representatives, ARCHITECT shall

endeavor to provide further protection for COUNTY against defects and deficienc ies in the Work,

but the furnishing of such project representation shall not modify the rights, responsibilities or

obligations ofARCHITECT as described elsewhere in this Agreement.

2.02.2 Contingent Additional Services

(a) Making revisions in drawings, specifications or other documents when such revisions are:

(1) inconsistent with approvals or instructions previously given by COUNTY, including

revisions made necessary by adjustments in COUNTY Program or Project budget;

(2) required by the enactment or revision ofcodes, laws or regulations subsequent to the
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preparation of such documents; or

(3) due to changes required as a result ofCOUNTY failure to render decisions in a

reasonably timely manner.

(b) Providing services required because of significant changes in the Project including, but not

limited to, size, quality, complexity, COUNTY schedule, or the method ofbidding or negotiating

and contracting for construction.

(c) Providing services in connection with evaluating substitutions proposed by the CM and

making subsequent revisions to Drawings, Specifications and other documentation resulting
therefrom.

(d) Providing consultation concerning replacement of Work damaged by fire or other cause

during construction, and furnishing services required in connection with the replacement ofsuch

work.

(e) Providing services made necessary by the default ofCM, by major defects or deficiencies

in the Work ofCM, or by failure ofperformance ofeither COUNTY or CM under the Contract for

Construction.

(f) Providing services in evaluating an extensive number ofclaims submitted by CM or others

in connection with the Work, provided however that, ifand to the extent that any such claims arise

out ofor are the result ofany negligent or wrongful act or omission of ARCHITECT and/or any

failure by ARCHITECT to perform Basic Services and/or Additional Services subject to and in

accordance with the terms and provisions set forth in this Agreement, such services shall be

included in Basic Services required to be performed hereunder by ARCHITECT and shall not be

treated hereunder as a Contingent Additional Service or Optional Additional Service.

(g) Providing services in connection with a dispute resolution proceeding or a legal proceeding

except where ARCHITECT is party thereto, provided however, that ifARCHITECT is a party to

any such proceeding and/or ifand to the extent that any such proceeding arises out of, is the result

of or involves as an issue any negligent or wrongful act or omission ofARCHITECT and/or any

failure by ARCHITECT to perform Basic Services and/or Additional Services subject to and in

accordance with the terms and provisions set forth in this Agreement, such services shall be

included in Basic Services required to be performed hereunder by ARCHITECT and shall not be

treated hereunder as a Contingent Additional Service or Optional Additional Service.

(h) Preparing documents for alternate, separate or sequential bids or providing services in

connection with bidding, negotiation or construction prior to the completion ofthe Construction

Documents Phase, not specified in Article 2.0 l(d).

2.02.3 Optional Additional Services

(a) Providing analyses ofCOUNTY needs and programming the requirements ofthe Project.

(b) Providing financial feasibility or other special studies.

(c) Providing planning surveys, site evaluations or comparative studies of prospective sites.

(d) Providing special surveys, environmental studies and submissions required for approvals of
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governmental authorities or others having jurisdiction over the Project.

(e) Providing services relative to future facilities, systems and equipment.

(f) Providing services to investigate existing conditions or facilities or to make measured

drawings thereof.

(g) Providing services to veri fy the accuracy ofdrawings or other information furnished by the
COUNTY.

(h) Providing detailed quantity surveys or inventories of material, equipment and labor.

(i) Providing analyses of owning and operating costs.

(j) Providing assistance in the utilization ofequipment or systems such as testing, adjusting

and balancing, preparation of operation and maintenance manuals, training personnel for

operation and maintenance, and consultation during operation.

(k) Providing services after issuance to COUNTY ofthe Final Certificate for Payment, or in

the absence of a Final Certificate for Payment, more than 60 days after the date of the

completion of construction as shown on the initially approved construction schedule

submitted by CM (adjusted for weather days) plus 60 additional days, for work the result of

which is not from fault, action, or inaction on the part ofARCHITECT.

2.03 Construction Documents Phase

(a) ARCHITECT shall prepare from the approved Design Development Documents Working

Drawings and Specifications setting forth in detail the requirements ofthe Project, including the

necessary bidding information. COUNTY REPRESENTATIVE shall assist ARCHITECT in

drafting Special Conditions of the Contract. ARCHITECT will compile a Project manual

including the Conditions ofthe Contract, Bidding Documents and Specifications. The COUNTY

form ofContract as developed between COUNTY, COUNTY REPRESENTATIVE and CM may,

if applicable, be utilized. ARCHITECT shall submit a completed Handicapped Accessibility

Statement of Intent (form BC-30057-8), one (I) copy of each of said documents, and any other

documents required to the State Purchasing and General Services Commission, Elimination of

Architectural Barriers Division Center Service Building, Room 204, 1711 San Jacinto, Austin,

Texas 78701, or its successor, and shall apply for the approval ofthe State Purchasing and General

Services Commission prior to submittal of Construction Documents to COUNTY for approval.

COUNTY will be responsible for all fees required by reviewing agencies.

(b) CM will be required to prepare a statement of probable construction cost based on the

Construction Documents. Should CM'S statement of probable construction cost exceed Project

budget, ARCHITECT shall work with CM and COUNTY REPRESENTATIVE and make changes

to bring the Project into the budget, and CM in conjunction with ARCHITECT shall present

COUNTY with the appropriate cost reduction options prior to completion of the construction

document phase.

(c) Should ARCHITECT be required to produce bidding alternates (additive or deductive)

(other than those required by the Project scope) when CM's cost estimate is within the Project

budget, ARCHITECT shall be compensated for the work involved in these alternates as additional
services.

(d) ARCHITECT shall submit, pursuant to Article 2.01(d)(17), Proposed Construction

Documents to the COUNTY REPRESENTATIVE for review and official approval by the
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Commissioners Court for the construction ofthe Project, and within the agreed Project Timeline,

as detailed in Article 2.0 l(f). Following approval, ARCHITECT shall provide to COUNTY at said
time, the following items:

(1) Tracing ofthe Project Title Sheet, signed by ARCHITECT, with seal affixed. (This

tracing shall be returned to COUNTY REPRESENTATIVE lo prim Contract Documents

when the signatures ofCOUNTY officials have been properly affixed);

(2) Three (3) unbound copies of approved specifications for use with subsequent

binding ofthe signed construction contracts. Contract Documents shall be subject to the
approval ofthe Fort Bend County Attorney's Office; and,

(3) A complete set of reproducible drawings with seal affixed.

(e) ARCHITECT will submit, not later than the end ofeach month, a statement, in triplicate, to

COUNTY REPRESENTATIVE for payment ofthe percentage ofwork done during the previous

month, during this phase of the Contract. Sixty Percent (60%) of the Basic Services Fee shall be

authorized for this phase of the work.

2.04 Bidding Process

(a) Each bid phase will be identified by DESIGN TEAM and all statutory bidding

requirements regarding CM delivery method will be complied with by ARCHITECT.

(b) ARCHITECT shall, subject to the approval ofCOUNTY and as part of Basic

Services, prepare bidding documents for separate items as requested by COUNTY. Distribution

will be paid for by CM.

(c) ARCHITECT shall participate in pre-bid conferences, including on-site visits as

required, to facilitate bidders' understanding ofthe Construction Documents, the various on-site

conditions, and the coordination and scheduling requirements conducted by COUNTY

REPRESENTATIVE and CM for the benefit of all bidders, it being specifically understood that

these conferences shall be a forum for the COUNTY, COUNTY REPRESENTATIVE, CM and

ARCHITECT to present the Project parameters to the bidders, including information concerning

scheduling requirements, time/cost control requirements, access requirements, administrative

requirements and technical information regarding the Project.

(d) Upon receipt ofbids, ARCHITECT shall assist COUNTY, COUNTY REPRESENTATIVE

and CM where necessary to evaluate the bids for completeness, responsiveness and price,

including alternate prices and unit prices. In connection with such evaluation, ARCHITECT shall

assess the impact of bid prices on Construction Cost and shall make appropriate budget

recommendations to COUNTY based upon the bids received for the purpose of keeping the

construction of the Project within COUNTY Project budget.

(e) As stated previously, it shall be the responsibility ofARCHITECT to work with COUNTY

REPRESENTATIVE and CM to ensure that the line item budgets are met through competitive

bidding to the point that if exceeded, adjustments to the Agreement scope ofwork shall be made
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until these budgets are met throughout the entire Project. Additionally, ARCHITECT shall provide

coordination ofconstruction performed by separate contractors or by COUNTY'S own forces and

coordination of services required in connection with construction performed and equipment
supplied by COUNTY.

(0 ARCHITECT will submit, not later than the end ofeach month, a statement, in triplicate, to

COUNTY REPRESENTATIVE for payment ofthe percentage ofwork done during the previous
month, during this phase of the Contract. Eight Percent (8%) of the Basic Services Fee shall be
authorized for this phase ofthe work.

2.05 Construction Phase - Administration of the Construction Contract(s)

(a) The Construction Phase will commence with the award ofthe first construction contract or

purchase order and will terminate sixty (60) days after acceptance by COUNTY ofthe Project as

described herein. It is understood, however, that ARCHITECT shall continue to assist COUNTY

in correction ofdefects in Project materials and workmanship, resolution by the Trade Contractors

of defects in Project materials and workmanship, and resolution of Project-related claims and

disputes, but in no case past one year after Final Completion ofthe Project. Acceptance of the

Project by COUNTY shall be deemed to have occurred upon the occurrence of the following

events: (i) the issuance by ARCHITECT ofa certificate ofsubstantial completion ofthe Project;

and (ii) the issuance by the appropriate governmental authority ofa certificate ofoccupancy for the

Project; and (iii) the commencement of beneficial occupancy of the Project by COUNTY or
persons or entities claiming under COUNTY.

(b) When requested by COUNTY, ARCHITECT will render interpretations necessary for the

proper execution or progress ofthe work with reasonable promptness as required by the demands

of the Project.

(c) ARCHITECT will keep COUNTY and COUNTY REPRESENTATIVE informed in

writing, ofthe progress ofthe Project, on a monthly basis, during the Construction Phase; and after

issuance ofa work order to proceed with the work, all ofCOUNTY'S instructions to CM will be

issued through COUNTY REPRESENTATIVE, or as designated in writing by COUNTY

REPRESENTATIVE. Instructions which modify the drawings and specifications shall be issued
by ARCHITECT to COUNTY REPRESENTATIVE, or as designated in writing by COUNTY
REPRESENTATIVE.

(d) ARCHITECT shall provide, during construction, on-site construction observation, visiting

the site once each week, at a minimum, to generally familiarize itself with the progress and quality

of the completed work, and to determine if the work is proceeding in such a way as when it is
complete it will be in accordance with the Contract Documents. ARCHITECT shall not, however,

be required to make continuous on-site inspections to check the work. Field Reports ofeach visit

shall be prepared by ARCHITECT and submitted to COUNTY REPRESENTATIVE, or as

designated in writing by COUNTY REPRESENTATIVE, by the 10th of each month.

ARCHITECT shall submit a report which shall constitute a representation by ARCHITECT to

COUNTY, based on observations at the site that to the best of ARCHITECT'S knowledge,

information and belief, the quality of the completed work is in accordance with the Contract

Documents (subject to an evaluation of the work as a functioning whole upon substantial
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completion, to the results ofany subsequent tests required by the Contract Documents, to minor

deviations from the Contract Documents correctable prior to Project completion, and to any

specific qualifications stated in ARCHITECT'S report).

(e) ARCHITECT shall use al I best efforts and measures to implement its responsibilities under

this Agreement to safeguard COUNTY against defects and deficiencies in the completed work

(consistent with Paragraph (d) above) ofCM and the Trade Contractors. ARCHITECT shall not be

responsible for the construction means, methods, techniques, sequences ofprocedures, nor for the

safety precautions and programs employed in connection with the work. However, ARCHITECT

will promptly inform COUNTY REPRESENTATIVE, or as designated in writing by COUNTY

REPRESENTATIVE, whenever defects and deficiencies in the completed work are observed, or

when any observed actions or omissions are undertaken by CM or the Trade Contractors which are

not in the best interest ofCOUNTY and the Project.

(0 ARCHITECT shall have authority through COUNTY REPRESENTATIVE, or as

designated in writing by COUNTY REPRESENTATIVE, to reject work which does not conform

to the Contract Documents, it being understood that no such action will be taken without the prior

consultation with COUNTY for such work rejection. ARCHITECT shall make recommendations

on all claims and disputes among COUNTY, CM and the Trade Contractors relating to the

execution and progress ofthe work or the interpretation of the Contract Documents, based upon

such review and analysis by ARCHITECT as may reasonably be required. In the event of

litigation, where ARCHITECT is named as an additional party with COUNTY, such assistance

will include the availability ofknowledgeable witnesses in the employ ofARCHITECT for expert

testimony.

(g) ARCHITECT shall review shop drawing, samples and other submissions ofthe contractor

for conformance with the design concept of the Project and with the information given in the

Contract Documents.

(h) ARCHITECT shall prepare Change Orders to the construction contract, and provide copies

in accordance with Section 2.01 (d)(l 7). Each Change Order shall be specific and final as to prices

and extensions of time, with no reservations or other provisions allowing for future additional

money or time as a result ofthe particular changes identified and fully compensated in the Change

Order. Change Orders shall be submitted through COUNTY REPRESENTATIVE, or as

designated in writing by COUNTY REPRESENTATIVE, for approval by COUNTY

REPRESENTATIVE and Commissioners Court.

(i) ARCHITECT shall assist COUNTY in conducting inspections to determine the date of

Final Completion, shall receive written guarantees and related documents assembled by CM for

submittal with the Final Certificate for Payment, and shall prepare and present a Final Certificate

ofPayment to COUNTY REPRESENTATIVE for COUNTY approval and payment. In addition,

ARCHITECT shall make an inspection ofthe Project at least thirty (30) days before expiration of
the one (1) year Warranty.

(j) ARCHITECT shall attend regularly scheduled progress meetings as required by COUNTY
at a site to be selected by COUNTY in Richmond, Texas, with CM and COUNTY
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REPRESENTATIVE. Minutes ofthese meetings shall be prepared by CM with copies submitted
to ail attendees and COUNTY REPRESENTATIVE.

(k) ARCHITECT shall have authority, through COUNTY REPRESENTATIVE, or as
designated in writing by COUNTY REPRESENTATIVE, to recommend minor changes in the,
design/construction documents consistent with the Contract Documents, and not involving an

adjustment in the price or an extension of the Project Schedule. Such changes shall be
accomplished by Change Directive. In addition, ARCHITECT may issue written clarifications to
written requests for information which interpret the Plans and Specifications, with copies

submitted to COUNTY REPRESENTATIVE, or as designated in writing by COUNTY
REPRESENTATIVE.

(1) ARCHITECT shall prepare and deliver to COUNTY REPRESENTATIVE a set of
reproducible and standard electronic format Record Construction Drawings and Record
Construction Specifications showing significant changes in the work during the construction

process and final location of mechanical and electrical service lines and outlets and of water,

sewer, gas and storm drainage lines based upon marked-up prints of drawings and other data
furnished by CM to ARCHITECT.

(m) ARCHITECT will submit, not later than the end ofeach month, a statement, in triplicate, to

COUNTY REPRESENTATIVE for payment ofthe percentage ofwork done during the previous

month, during this phase ofthe Contract. Thirty-Two Percent (32%) ofthe Basic Services Fee shall
be authorized for this phase ofthe work.

2.06 Certificates for Payment

(a) ARCHITECT shall review and certify the amounts due CM and shall issue certificates in
such amounts.

(b) ARCHITECT'S certification for payment shall constitute a representation to COUNTY,
based on ARCHITECTS evaluation of the Work as provided in Article 2.05(d) and on the data
comprising the Contractor's Application for Payment, that the Project has progressed to the point

indicated and that, to the best ofARCHITECT "S knowledge, information and belief, the quality of
the Project is in accordance with the Contract Documents. The foregoing representations are
subject (1) to an evaluation of the Project for confonnance with the Contract Documents upon

Final Completion, (2) to results of subsequent tests and inspections, (3) to correction of minor
deviations from the Contract Documents prior to completion, and (4) to specific qualifications
expressed by ARCHITECT.

(c) The issuance ofa Certificate for Payment shall not be a representation that ARCHITECT
has (I) made exhaustive or continuous on-site inspections to check the quality or quantity of the

Project, (2) reviewed construction means, methods, techniques, sequences or procedures, (3)
reviewed copies ofrequisitions received from subcontractors and material suppliers and other'data
requested by COUNTY to substantiate the Contractor's right to payment, or (4) ascertained how or

for what purpose CM has used money previously paid on account ofthe Contract Sum.

(d) ARCHITECT shall have authority to reject Work that does not conform to the Contract
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Documents. Whenever ARCHITECT considers it necessary or advisable, ARCHITECT shall have

authority to require inspection or testing of the Work in accordance with the provisions of the

Contract Documents, whether or not such Work is fabricated, installed or completed. However,

neither this authority ofARCHITECT nor a decision made in good faith either to exercise or not to

exercise such authority shall give rise to a duty or responsibility of ARCHITECT to CM,

subcontractors, material and equipment suppliers, their agents or employees or other persons or

entities performing portions of the Work.

(e) ARCHITECT shall review and approve or take other appropriate action upon the

contractor's submittals such as Shop Drawings, Product Data and Samples, but only for the limited

purpose ofchecking for conformance with information given and the design concept expressed in

the Contract Documents. ARCHITECT'S action shall be taken with such reasonable promptness as

to cause no delay in the Work or in the activities ofCOUNTY, CM or separate contractors, while

allowing sufficient time in ARCHITECTS professional judgment to permit adequate review.

Review of such submittals is not conducted for the purpose of determining the accuracy and

completeness ofother details such as dimensions and quantities, or for substantiating instructions
for installation or performance ofequipment or systems, all ofwhich remain the responsibility of

the CM as required by the Contract Documents. ARCHITECT'S review shall not constitute

approval of safety precautions or, unless otherwise specifically stated by ARCHITECT, of any

construction means, methods, techniques, sequences or procedures. ARCHITECTS approval ofa

specific item shall not indicate approval ofan assembly of which the item is a component.

(f) The normal period for the review by ARCHITECT of Shop Drawings, Product Data,

Samples and other documents and information submitted by CM in connection with the Project

shall not be longer than ten business davs from the date of receipt at the offices ofARCHITECT,
unless such period is extended by COUNTY and/or unless CM fails to make such submittals in a

timely fashion in accordance with a reasonable submittal schedule to be developed by CM and

approved by COUNTY REPRESENTATIVE, provided however that, whenever any such
submittals are reasonably required by COUNTY and/or any representatives of COUNTY to be

reviewed by ARCHITECT on an accelerated basis, the review period shall not be any longer than
that reasonably required by ARCHITECT to perform such review and, in any event, shall not be

longer than five business davs and further provided however that, if the CM fails to make such

submittals in a timely fashion as set forth hereinabove and such submittals are not reasonably

required by COUNTY and/or any representatives ofCOUNTY to be reviewed by ARCHITECT on
an accelerated basis, the review period shall not be any longer than that reasonably required by

ARCHITECT to perform such review and, in any event shall not be more than ten business days.
The normal period for the review by ARCHITECT ofrequests for clarification submitted by CM,

COUNTY REPRESENTATIVE or COUNTY in connection with the Project shall not be longer

than five business davs unless such period is extended by COUNTY or COUNTY

REPRESENTATIVE, provided however that, whenever any such requests are reasonably required
by COUNTY and/or any representatives of COUNTY to be reviewed by ARCHITECT on an

accelerated basis, the review period shall not be any longer than that reasonably required by

ARCHITECT to perform such review and, in any event, shall not be longer than twentv-four hours.

When any request for clarification submitted by or on behalf of CM, COUNTY

REPRESENTATIVE or COUNTY requires that a change be made in the Drawings and/or the
Specifications, the change to the Drawings and/or the Specifications shall be made by

ARCHITECT within ten calendar davs after the change in the work has been defined and the
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notification by COUNTY to ARCHITECT to proceed with the making ofsuch change.

(g) Ifprofessional design services or certifications by a design professional related to systems,

materials or equipment are specifically required ofCM by the Contract Documents, ARCHITECT

shall specify appropriate performance and design criteria that such services must satisfy. Shop

Drawings and other submittals related to the Work designed or certified by the design professional

retained by the Contractor shall bear such professional's written approval when submitted to

ARCHITECT. ARCHITECT shall be entitled to rely upon the adequacy, accuracy and

completeness ofthe services, certifications or approvals performed by such design professionals.

(h) ARCHITECT shall prepare Change Orders and Construction Change Directives, with

supporting documentation and data ifdeemed necessary by ARCHITECT as provided in Article

2.02 and 2.02.2, for COUNTY approval and execution in accordance with the Contract Documents,

and may authorize minor changes in the Work not involving an adjustment in the Contract Sum or

an extension ofthe Contract Time which are consistent with the intent ofthe Contract Documents.

(i) ARCHITECT shall conduct inspections to determine the date or dates ofFinal Completion

and shall receive from CM and forward to COUNTY, for COUNTY'S review and records, written

warranties and related documents required by the Contract Documents and assembled by the
Contractor, and shall issue a Final Certificate for Payment based upon a final inspection indicating

the Work complies with the requirements of the Contract Documents. ARCHITECT shall, in

conjunction with COUNTY, make determinations as to whether all or significant portions ofthe
construction of the Project are complete and shall notify CM of any observed incomplete or

defective work incorporated into the Project. When incomplete or defective work has been

remedied by CM, ARCHITECT shall advise COUNTY ofthe acceptability and completeness ofall
or significant portions ofthe Project and shall issue a Certificate ofFinal Completion pertaining to

the construction of the Project. ARCHITECT shall, in conjunction with COUNTY and after the

correction ofall punch list items, make a final inspection of the Project and shall make a report to

COUNTY which will indicate whether ARCHITECT finds the construction of the Project to be

acceptable and in accordance with the Contract Documents and relevant Project data.

ARCHITECT shall, in conjunction with CM, COUNTY REPRESENTATIVE and COUNTY,

participate in the check-out and starting ofall utilities and operating systems incorporated into the

Project. ARCHITECT shall assist CM by providing schematic electronic drawings and
specifications for CM to provide appropriate operational charts relating to mechanical and
electrical systems for posting in mechanical equipment rooms located in the Project. ARCHITECT

shall provide evaluation services during the one-year period after Final Completion ofconstruction
of the Project for the purpose of assisting COUNTY in determining the cause of and potential
solutions for any significant Project problems and finding a solution to such problems.

ARCHITECT shall conduct at least one follow-up inspection of the Project within the year
following the aforementioned one-year period to verify that all defective and/or non-conforming

work incorporated into the construction ofthe Project has been properly corrected. ARCHITECT

shall assist COUNTY REPRESENTATIVE and CM in their role to ensure that the Project Final
Completion dates set forth on this Project have been accomplished within the time frames and
schedules set.

(j) ARCHITECT shall interpret and decide matters concerning performance ofCM under, and
requirements of, the Contract Documents on written request of either COUNTY
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REPRESENTATIVE or CM. ARCHITECTS response to such requests shall be made in writing

with in any time limits agreed upon or otherwise with reasonable promptness.

(k) Interpretations and decisions of ARCHITECT shall be consistent with the intent ofand

reasonably inferable from the Contract Documents and shall be in writing or in the form of

drawings. When making such interpretations and initial decisions, ARCHITECT shall endeavor to

secure faithful performance by both COUNTY and CM, shall not show partiality to either, and

shall not be liable for results of interpretations or decisions so rendered in good faith.

(1) ARCHITECT shall render initial decisions on claims, disputes or other matters in question

between COUNTY and CM as provided in the Contract Documents. However, ARCHITECT

decisions on matters relating to aesthetic effect shal I be final ifconsistent with the intent expressed

in the Contract Documents unless COUNTY shall object to and/or overrule any such decisions.

(m) ARCHITECT 'S decisions on claims, disputes or other matters in question between

COUNTY and CM, except for those relating to aesthetic effect as provided in Article 2.06(1), shall

be subject to mediation as provided in this Agreement and in the Contract Documents. All parties

shall be responsible for their costs associated with any mediation, in addition to one-half (1/2) of

the cost of any mediator.

ARTICLE III

FIXED LIMIT OF TOTAL BUDGETED CONSTRUCTION COST.

FURNITURE. FIXTURE AND EQUIPMENT AND INFORMATION TECHNOLOGY COSTS

3.01 The fixed limit ofConstruction Costs for this Project is FIFTY-FOUR MILLION ($54,000,000);

furniture, fixture and equipment ofFOURMILLION, EIGHT HUNDRED FIFTY THOUSAND

DOLLARS ($4,850,000.00); underground tunnel to existing jail of TWO MILLION, SEVEN

HUNDRED FIFTY THOUSAND DOLLARS ($2,750,000.00); and a new 260 car parking

structure valued at FOUR MILLION DOLLARS ($4,000,000.00), for a total cost ofthese budgeted

items ofSIXTY-FIVE MILLION, SIX HUNDRED THOUSAND DOI .LARS ($65,600,000.00).
These amounts are established as conditions of this Agreement, and shall provide the basis for

ARCHITECT'S design decisions. ARCHITECT, in consultation with COUNTY, COUNTY

REPRESENTATIVE and CM, shall determine what materials, equipment, component systems and

types of construction are to be included in the Contract Documents, and will make reasonable
adjustments in the scope ofthe Project to bring il within the fixed limit, provided that no changes

are made in the approved program. With COUNTY approval, ARCHITECT may also include in

the Contract Documents alternate bids to adjust the construction cost to the fixed limit.

3.02 If the lowest responsible bid or bids is within the fixed limit of Construction Cost for the Project

and CM's latest detailed estimate of Construction Cost is still less than the fixed limit of
Construction Cost for the Project established as a condition ofthis Agreement, COUNTY shall pay

ARCHITECT fees for Basic Services through the Construction Document Phase in accordance
with this Agreement.

3.03 If the fixed limit of Construction Cost is exceeded by the lowest bona fide bid or negotiated

proposal, the COUNTY shall: (1) give written approval of an increase in such fixed limit; (2)

authorize rebidding or renegotiating of the Project within a reasonable time; (3) terminate in
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accordance with Article 7.01; or, (4) cooperate in revising the Project scope and quality as required
to reduce the Construction Cost.

ARTICLE IV

REIMBURSABLE EXPENSES

4.01 Reimbursable Expenses are in addition to the compensation for Basic Services and include
expenditures made by ARCHITECT and ARCHITECT'S employees for the expenses listed in the
following paragraphs:

(a) Expense ofphotographic reproduction techniques when used in connection with Additional
Service, if any;

(b) Expense of renderings and models requested by the COUNTY.

(c) Reimbursable expenses ofspecial consultants for Additional Services;

(d) Transportation outside of Fort Bend County in connection with the Project relating to

visitation ofother facilities, if approved in advance by COUNTY REPRESENTATIVE;
and,

(e) Long distance communications in connection with Additional Services for the Project.

4.02 All ofthe above expenses must be approved in writing by COUNTY REPRESENTATIVE and a
fund designated by COUNTY to pay those expenses established by the County Auditor.
ARCHITECT shall comply with all requirements and policies ofCOUNTY regarding travel and
travel reimbursement.

4.03 All Reimbursable Expenses shall be subject to a not-to-exceed amount of $46,000.00.

ARTICLE V

COMPENSATION AND PAYMENTS TO

5.01 The fee amount for compensation for ARCHITECTS Basic Services as described in Article II is
based on the scope of the Project described in Article I. Completion of the Project and
compensation for ARCHITECT'S Basic Services shall not exceed THREE MILLION SIX
HUNDRED FOUR THOUSAND DOLLARS ($3,604,000.00), as fixed at the time of the
COUNTY'S acceptance of ARCHITECT'S Agreement.

5.02 Payments for ARCHITECT'S Basic Services shall be made monthly in proportion to the degree of
completion ofeach phase ofthe work. Payment shall be made on percentages of the Basic Fee as
follows:
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Construction Documents Phase 60%

Bid/Negotiating Phase g%

Construction Phase 32%

TOTAL 100%

5.03 COUNTY shall retain ("Retainagc") five percent (5%) from payments to ARCHITECT until sixty
(60) days after acceptance of the Project by COUNTY as described herein. It is understood,
however, that ARCHITECT shall continue to assist COUNTY in correction ofdefects in Project
materials and workmanship, resolution by the Trade Contractors ofdefects in Project materials and
workmanship, and resolution of Project-related claims and disputes, but in no case past one year
after the final completions ofthe Project. Acceptance ofthe Project by COUNTY shall be deemed
to have occurred upon the occurrence ofthe following events: (i) the issuance by ARCHITECT of
a certificate of Final Completion of the Project; and (ii) the issuance by the appropriate
governmental authority ofa certificate ofoccupancy for the Project; and (iii) the commencement of
beneficial occupancy ofthe Project by COUNTY or persons or entities claiming under COUNTY.

5.04 Payment for authorized reimbursable expenses, as defined in Article IV, for ARCHITECT, as
hereinabove referred to, shall be made following presentation, review and approval'of
ARCHITECT'S detailed invoice in triplicate.

5.05 No deduction shall be made from ARCHITECTS compensation on account ofpenalty, liquidated
damages or other sums withheld from payments to CM or Trade Contractors.

5.06 No addition shall be made to ARCHITECTS compensation based upon project construction
claims, whether paid by COUNTY or denied.

5.07 Ifany work designed or specified by ARCHITECT during any phase is abandoned or suspended by
COUNTY, in whole or in part, ARCHITECT is to be paid for the services performed prior to
receipt of written notice from COUNTY through COUNTY REPRESENTATIVE of such
abandonment or suspension.

5.08 ARCHITECTS invoices to COUNTY shall provide complete information and documentation to
substantiate ARCHITECT'S charges, and shall be in a form to be specified by the Fort Bend
County Auditor. All payments to ARCHITECT shall be made on the basis of the invoices
submitted by ARCHITECT to COUNTY REPRESENTATIVE, or as designated in writing by
COUNTY REPRESENTATIVE. Such invoices shall conform to the schedule ofservice and costs
set out above. All Reimbursable Expenses shall be clearly shown. Should additional backup
material be requested by COUNTY REPRESENTATIVE, ARCHITECT shall comply promptly
with such request. In this regard, should Commissioners Court or the County Auditor determine it
necessary, ARCHITECT shall make all records and books relating to this Agreement available to
COUNTY or COUNTY REPRESENTATIVE for inspection and auditing purposes.

5.09 COUNTY reserves the right to correct any error that may be discovered in any invoice that may
have been paid to ARCHITECT and to adjust the same to meet the requirements ofthe Agreement.
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Following approval of invoices, COUNTY will pay ARCHITECT within thirty (30) days after
receipt by COUNTY of a conforming invoice; however, under no circumstances shall
ARCHITECT be entitled to receive interest on amounts due.

ARTICLE VI

ARCHITECT'S ACCOUNTING RECORDS

Records ofARCHITECTS direct personnel expenses, ARCHITECT and reimbursable expenses pertaining
to the Project and records ofaccounts between COUNTY and ARCHITECT shall be kept on a generally
recognized accounting basis and shall be available to COUNTY or its authorized representative at
mutually convenient times for a minimum ofthree (3) years after Final Certificate for Payment to Trade
Contractor for the completed Project.

ARTICLE VII

TERMINATION. DEFAULT. TIME OF THE ESSENCE AND FORCE MAJEIJRE

7.01 In connection with the work outlined in this Agreement, it is agreed and fully understood by
ARCHITECT that COUNTY may cancel or indefinitely suspend further work hereunder or
terminate this Agreement upon seven (7) days written notice to ARCHITECT with the
understanding that immediately upon receipt of said notice, all work and labor being performed

underthis Agreement shall cease. ARCHITECT shall invoice COUNTY for all services performed
and shall be compensated in accordance with the terms of this Agreement for all service
accomplished prior to the receipt of said notice. No amount shall be due for loss of anticipated

profits. Reproducible original plans, field surveys, maps, cross sections and other data, designs
and instruments of service related to the Project shall become the property of COUNTY upon
termination of this Agreement and payment therefore, and shall be promptly delivered to
COUNTY in a reasonable organized form without restriction on future use. Should COUNTY
subsequently contract with a new architect for continuation of services on the Project,
ARCHITECT shall cooperate in providing information.

7.02 Nothing contained in Article 7.01 above shall require COUNTY to pay for any service under the
terms ofthis Agreement which is not performed in accordance with this Agreement or which is not
submitted in substantial compliance with the terms of this Agreement. COUNTY shall not be
required to make any payments to ARCHITECT when ARCHITECT is in material default under
this Agreement, nor shall this Article constitute a waiver ofany right, at law and at equity which
COUNTY may have ifARCHITECT is in material default, including the right to bring legal action
for damages or to enforce specific performance of this Agreement.

7.03 Ifthe Project is stopped for a period ofthirty (30) days under an order ofany court or other public
authority having jurisdiction, or as a result or an act of government, through no act or fault of

ARCHITECT, or ifARCHITECT'S service should be stopped for a period of thirty (30) days by
COUNTY'S failure to make payment thereon, then ARCHITECT may, upon ten (10) days written
notice to COUNTY and COUNTY REPRESENTATIVE, terminate this agreement and recover
from COUNTY payment for all service rendered.
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7.04 ARCHITECT understands and agrees that time is of the essence and that any failure by
ARCHITECT to complete the services for each phase ofthis Agreement within the agreed Project
Performance Schedule, as detailed in Article 2.01 (f), adjusted for approved time extensions, and
due to the fault ofARCHITECT will constitute a material breach ofthis Agreement. ARCHITECT
shall be fully responsible for its delays or for failures to use reasonable efforts in accordance with
the terms ofthis Agreement. Where damage results to COUNTY due to ARCHITECTS failure to
perform in these circumstances, COUNTY may withhold, to the extent of such damages,
ARCHITECT'S payments hereunder without waiver ofany ofCOUNTY'S additional legal rights
or remedies.

7.05 Neither COUNTY nor ARCHITECT shall be deemed in violation of this Agreement if it is
prevented from performing any of its obligations hereunder by reasons for which it is not

responsible or circumstances beyond its control. However, notice ofsuch impediments or delay in
performance must be timely given and all reasonable efforts undertaken to mitigate its effects.
Any and all time lines and schedules shall be automatically extended Tor the period oftime either
party is prevented from performing any of its obligations, or by written agreement of the parties.

ARTICLE VIII

OWNERSHIP OF DOCUMENTS

8.01 Provided ARCHITECT is paid pursuant to this Agreement, all ARCHITECT'S design and
instruments of service under this Agreement, including, but not limited to, tracings, drawings,
estimates, specifications, studies and other documents, completed or partially completed shall be
the property ofthe COUNTY, and ARCHITECT specifically waives and releases any proprietary
rights or ownership claims therein. Notwithstanding the foregoing, ARCHITECT retains
ownership of, and an irrevocable and non-exclusive license to reproduce and use certain
architectural details included in the instruments ofservice called for in this Agreement, which are
not specific to the design of the Project. ARCHITECT may retain a reproducible copy of all
instruments of service; however, COUNTY reserves the right, so long as such instruments of
service exist, to obtain copies, reproducible or otherwise, from ARCHITECT at COUNTY'S
expense, but without any additional fee or charge by ARCHITECT.

8.02 ARCHITECT shall be liable to COUNTY for any loss or damage to any such documents while
they are in the possession of, or while being worked upon, by ARCHITECT, or anyone connected
with ARCHITECT, including agents, employees, consultants or subcontractors. All documents
damaged shall be replaced or restored by ARCHITECT without cost to COUNTY.

8.03 The documents referenced in this Article are not intended or presented by ARCHITECT to be
suitable for reuse by COUNTY or others on extensions of this Project or on other unrelated
projects. Any adaptation or use by COUNTY ofthese documents on extension ofthis Project or
other unrelated projects shall be COUNTY'S sole risk.

8.04 Upon completion of the construction ofthe Project, ARCHITECT shall, within thirty (30) calendar
days following receipt from CM ofupdated record drawings, deliver to COUNTY the reproducible
Record Drawings and Record Specifications in reproducible and in standard electronic format as
previously described in Article 2.05(1) hereinabove.
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ARTICLE IX

GENERAL. SUPPLEMENTARY AND SPECIAL CONDITIONS:
CONTRACT ADMINISTRATION

9.01 COUNTY'S General Conditions are to be used by ARCHITECT with such adjustments as may be
necessary Tor specific cases or instances, but COUNTY REPRESENTATIVE must be consulted

and must approve of any such changes. Any special conditions pertaining to the Project will be
included under the Special Conditions portion of the Construction Documents.

9.02 This Agreement shall be administered on behalfofCOUNTY by COUNTY REPRESF.NTATIVE,

and ARCHITECT shall comply with instructions from said COUNTY REPRESENTATIVE or as
designated in writing by COUNTY REPRESENTATIVE.

9.03 ARCHITECT may not engage any consultant for any portion of the Work without prior written
consent and approval by COUNTY. A request by ARCHITECT for COUNTY'S consent and

approval shall be submitted in writing to COUNTY REPRESENTATIVE, or as designated in
writing by COUNTY REPRESENTATIVE. Ifgranted, such consent and approval shall not relieve
ARCHITECT ofany of its duties, obligations, liabilities or responsibilities under this agreement.
COUNTY shall not be responsible for additional costs of consulting services incurred due to
disapproval ofa particular consultant.

9.04 ARCHITECT'S TEAM, as named above, may not change unless approved by COUNTY
REPRESENTATIVE. COUNTY REPRESENTATIVE retains the right to request replacement of
any person assigned by ARCHITECT to the Project. COUNTY'S decisions in this regard shall not

be the basis for any claim for additional compensation by ARCHITECT. COUNTY shall not
withhold approval for reasonable requests due to personnel voluntarily leaving ARCHITECT
employment or termination.

ARTICLE X

INSURANCE

10.01 During the period ofthis Agreement, ARCHITECT shall maintain, at its expense, insurance with
limits no less than those prescribed below with a carrier having a rating with A.M. Best & Co ofA-
VII or better:

(a) General Liability (including Contractual Liability):

Bodi ly I njury and Property Damage $ 1,000,000.00

Aggregate $2,000,000.00

(b) Automobile Liability:

Bodily Injury and Property Damage $ 1,000,000.00

Limit per Occurrence

(c) Worker's Compensations Statutory + $1,000,000.00

Limit Employer's Liability
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10.02 With respect to the required insurances listed in Articles 10.01 (a), (b) and (c) and 10.03,
ARCHITECT shall, if allowed by law and the insurance carrier:

(a) Name Fort Bend County as additional insured as their interests may appear, with the
exception of worker's compensation insurance and professional liability insurance;

(b) Provide COUNTY a waiver ofsubrogation regarding Architect's worker's compensation
insurance;

(c) Provide COUNTY with a thirty (30) day advance written notice ofcancellation or material
change to said insurance; and,

(d) Provide COUNTY with Certificates of Insurance evidencing required coverages upon
acceptance of this Agreement by Commissioners Court.

10.03 During the period of this Agreement and for an additional two (2) year period after Final
Completion ofthe Project, ARCHITECT shall maintain at its expense, ARCHITECTS Errors and
Omissions Insurance with limits not less than five million dollars ($5,000,000.00), with a
$150,000.00 deductible. Further, ARCHITECT shall provide COUNTY with a quotation on the
cost of Specific Project Excess (SPXS) coverage ofsaid Project providing limits exclusive to the
Project. In the event COUNTY elects to require ARCHITECT to secure such SPXS coverage for
this Project, the cost of same shall be borne by the COUNTY.

ARTICLE XI

RESPONSIBILITY FOR WORK AND INDEMNIFICATION

11.01 Approval by COUNTY shall not constitute, nor be deemed a release of the responsibility and

liability ofARCHITECT, its employees, subcontractors, agents and consultants for the accuracy
and competency oftheir designs, working drawings, specifications or other documents and service;
nor shall such approval be deemed to be an assumption ofsuch responsibil ity by COUNTY for any
defect, error or omission in the designs, working drawings, and specifications or other documents
prepared by ARCHITECT, its employees, subcontractors, agents and consultants.

11.02 To the fullest extent permitted by law, and not withstanding any other provision ofthis Agreement
the total liability, in the aggregate, of ARCHITECT and ARCHITECTS officers, directors,
partners, employees, agents and subconsultants, and any of them, to COUNTY and anyone

claiming by, through or under the COUNTY, for any and all claims, losses, costs or damages of
any nature whatsoever arising out of, resulting from or in any way related to the Project or the

Agreement from any cause or causes, including but not limited to the negligence, professional
errors or omissions, strict liability, breach of contract or warranty, express or implied, of

ARCHITECT or the ARCHITECT'S officers, directors, employees, agents or subconsultants, or
any of them, shall not exceed the total compensation received by ARCHITECT under this
Agreement.

11.03 ARCHITECT SHALL INDEMNIFY AND HOLD HARMLESS COUNTY ITS OFFICERS
AGENTS AND EMPLOYEES FROM ANY LOSS, DAMAGE, LIABILITY OR EXPENSE'
INCLUDING REASONABLE ATTORNEYS FEES, ON ACCOUNT OF DAMAGE TO
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PROPERTY AND INJURIES, INCLUDING DEATH, TO ALL PERSONS, INCLUDING

EMPLOYEES OF ARCHITECT OR ANY OF ITS CONSULTANTS, WHICH MAY ARISE

FROM ANY NEGLIGENCE ON THE PART OF ARCHITECT, ITS EMPLOYEES, AGENTS,

CONSULTANTS, OR SUBCONTRACTORS IN THE PERFORMANCE OF THIS

AGREEMENT, OR ANY BREACH OF ANY OBLIGATION UNDER THIS AGREEMENT.

ARTICLE XII

ASSIGNMENT

The parties each hereby bind themselves, their successors, assigns and legal representatives to each other

with respect to the terms of this Agreement. ARCHITECT shall not assign, sublet or transfer any interest

in this Agreement without prior written authorization of the Commissioners Court.

ARTICLE XIII

AMENDMENTS

This Agreement, representi ng the entire agreement between the parties, may be amended or supplemented
by mutual agreement ofthe parties hereto in writing.

ARTICLE XIV

COMPLIANCE WITH LAWS. CHARTER AND ORDINANCES. INC.

14.01 ARCHITECT, its consu ltants, agents, employees and subcontractors shal 1 comply with applicable

federal, state and local laws and ordinances where applicable, as amended. ARCHITECT will

endeavor to obtain all permits and licenses required in the performance ofthe professional services
contracted for herein and as further described in Article 2.03(a).

14.02 ARCHITECT will pay all taxes, ifany, required by law arising by virtue ofthe services performed

hereunder. COUNTY is qualified for exemption pursuant to the provisions ofArticle 151.309 of
the Texas Limited Sales, Excise and Use Tax Act.

ARTICLE XV

NON-DISCRIMINATION

As a condition ofthis Agreement, ARCHITECT hereby covenants that it wil I take all reasonable action to

determine that, in connection with any service under this Agreement, it and its consultants and

subcontractors will not discriminate in the treatment or employment of any individual or groups of

individuals on the grounds ofrace, color, religion, national origin, age, sex, or physical handicap unrelated

tojob performance, either directly, indirectly or through contractual or other arrangements. In this regard,
ARCHITECT shall keep, retain and safeguard all records relating to this Agreement or work performed

hereunder for a minimum period, following project completion, ofthree (3) years, with full access allowed
to authorized representatives of COUNTY upon request, for purposes ofevaluating compliance with this
and other provisions of the Agreement.
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ARTICLE XVI

ENFORCEMENT. VENUE. GOVERNING LAWS AND NOTICES

16.01 This Agreement shall be enforceable in Fort Bend County, Texas, and if legal action is necessary

by either party with respect to the enforcement of any or all of the terms or conditions herein,

exclusive venue for same shall lie in Fort Bend County, Texas. This Agreement shall be governed

by and construed in accordance with the laws and court decisions of the State ofTexas and/or the

United States District Court, Southern District ofTexas, Houston Division.

16.02 This agreement incorporates ARCHITECTS Scope ofServices and Fee Proposal Dated May 27,

2008. This document is incorporated in order to provide COUNTY and ARCHITECT with a

complete understanding ofthe Project, its requirements and the scope ofARCHITECTS services.

In the event, however, that conflict of interpretation arises between this agreement and the Scope

of Services and Fee Proposal dated May 27,2008, this Agreement shall govern, unless otherwise

specifically agreed to between COUNTY and ARCHITECT in writing.

16.03 AH notices to COUNTY by ARCHITECT shall be deemed given when either delivered in person

or deposited in the U.S. Mail, postage prepaid, certified mail, return receipt requested, addressed to

the appropriate party at the following address:

If to County: Fort Bend County Commissioners Court

301 Jackson, Suite 719

Richmond, Texas 77469

with copies to: Donald G. Brady, Director

Facilities Management and Planning

1402 Band Road, Suite 100

Rosenberg, Texas

and, Roy L. Cordes, Jr.

Fort Bend County Attorney

301 Jackson, Suite 728

Richmond, Texas 77469

If to Architect: Pierce Goodwin Alexander & Linville, Inc.

5555 San Felipe, Suite 1000

Houston, Texas 77056

ARTICLE XVII

TERM

Unless sooner terminated in accordance with the applicable provisions hereof, or extended by mutual

agreement and approved by Commissioners Court, the term of this Agreement shall be from the date

executed by Owner until the final one (1) year warranty inspection and resolution of any outstanding

Project-related claims or disputes.
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ARTICLE XVIII

FINANCIAL INTEREST PROHIBITED; CONFIDENTIALITY

18.01 ARCHITECT covenants and represents to its knowledge, information and belief that
ARCHITECT, its officers, employees, agents, consultants and subcontractors will have no
financial interest, direct or indirect, in the purchase or sale ofany product, materials or equipment
that will be recommended or required for the construction of the Project.

18.02 ARCHITECT'S reports, evaluations, designs, drawings, data and all other documentation and
service developed by ARCHITECT hereunder shall be kept confidential and shall not be disclosed
to any third parties without an absolute need to know (such as Code Authorities) or without the
prior written consent and approval ofthe Commissioners Court.

THE REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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ARTICLE XIX

EXECUTION

IN WITNESS WHEREOF, the parties have caused this Agreement to be signed in duplicate with

its duly authorize^ representatives. This Agreement shall become effective upon execution by Owner.

OWNER:

Robert E. Hebert, County Jidge

Attest:

Royt. Cordes, Jr.

Fort Bend County Attorney

Date

Dianne Wilson, County Clerk

APPROVED AS TO LEGAL FORM:

By:

Approved:

By:

Don Brady, Director T
Facilities Management & Planning

ARCHITECT: PIERCE GOODWIN ALEXANDER & LINVILLE (PGAL)

David L. Andrews, Princip Date

Attest:

ij

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $.1^dfO/OOP, to accomplish and pay the

obligation of the Fort Bend County under this«—*

Sturdivant, Fort Bend County Auditor

MER:Architect Agreement.PGAL.Judicial Complex.3729

EXHIBIT A: Architect's Scope of Services and Fee Proposal dated May 27,2008

EXHIBIT B: AIA Document B352
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EXHIBIT A

ARCHITECT'S SCOPE OF SERVICES AND FEE PROPOSAL DATED MAY 27, 2008

May 27, 2008

Mr. Don Brady

Fort Bend County

1425 Band Road

Rosenberg, Texas 77471

Voice: 281-633-7018

Email: Lradydui@co-for.-bertdjx.iis

RE: Scope of Services and Fee Proposal
Fort Bend County Judicial Complex, Richmond. Texas

Dear Mr. Brady

The office of Pierce Goodwin Alexander & Lmvilte (PGAL) is pleasod lo present Ihis scopo of

work and fee proposal for completing the design of the new County Courthouse in Richmond.

Texas PGAL has previously completed Hie design for thf< facility through the design

rievelopment phase and we are now prepared to complete the project providing A/E services for
construction documentation, bidding and construction administration.

PROJECT UNDERSTANDING

Tort Bond County, with the assistance of PGAL. lias delined a viahle solution 10 the County's

judicial needs, based on the desigr development documents, completed earlier this year and

presented to Ccmmissionors Court in February. Tne proposed solution identifies a niasler

planned judicial complex solution that can be phased over time as [he judicial needs grow and

funding becomes available. The proposed project was defined as a part of the 2007 Facility

Master Plan Update, and then presented to both the Council of Judges and Commissioners

Court. This effort will implement the project as voled on in the Bond Referendum in May 2008.

The design development documents identified a 225.000 GSF building with an estimated
construction cost ol 554.000.000 to include all county court related functions, including

courtrooms, judicial araas and support spaces, Jury Assembly. District Attorney, District and
County Cleiks. and support spaces for couitiooms. Also indicated in the design development

documents was an underground tunnel connection to the existing jail facility with an estimated
construction cost of S2.750 000 find a new 200 car paikiny structure valued at $4,000 000 as

well as FF&E for the project valued at $'1,800,000.

SCOPE OF WORK

The previous effort provided ;i verifier! iior of the ';icii iy program in order lo accurately reflect the

needs of the indicia! comolex Also completed ore.'iously was the design development level

riocumenlcition of the proposed new courthouse and tunnel as well as an indication of the new

260 car garage. In tins phase of the work PGAl and the A/E team will complete the ccnstruclion

documents for bidding/pricing and provide construction administration services through the
completion ot the project. These consultants for the project will continue to provide structural
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Mr. Don Brady

Fort Bend County

May 27. 2008

Page 2 of 3

engineering, mechanical electrical and plumbing consultants, and civil engineering, acoustic and

A'V consulting, security consulting, landscape design and cost estimating services.

COMPENSATION

PGAL in the previous agreement had agreed en the A/E fees for Ihe $54000,000 new court
building through completion of the project and trie fees for tnis part of Ihe project aro ostabiished
to move forward with the next phase of Ihe project as a lump sum fee:

• Program Validation S 50.000

• Master Planning S 2U.U0O

• Schematic Design (15%) S 620.000

• Design .Development (20%) -£_§3Q_QQQ

• Phase 1, Subtotal - Pro Bond Election (35%) $1,520,000

• Construction Documents $1,660,000

• Bid/Negotiating $ 208.000

• Construction Administration $ 830,000

« Phase 2, Subtotal - Post Bond Election (65%) $2,698,000

• Total (100%) $4,218,000

The A/E services associated with the new prisoner tunnei. the new parking garage and the A/'E
services to design, specify and install Ihe FF&E portion of the project was not included in the
pr*vinus negotiation although the A/E team did include these items in Ihe design development

submittal The compensation requested for this portion of the work is as outlined:

• Prisoner Tunnel $220,000

• New Parking Garage $240,000

• FF&E $400 000

• Total $860,000

Therefore with this letter PGAL is requesting our contract be amended to include Ihe Phase 2
fees for the new court building and the fees associated with thf> tunnei. garage and FF&E
design services for a total request of $3,558,000 In complete the scope of work described here

anC included in the May Bond Referendum The fees included h«r«m were included in the
overall program costs ;is described in the Bond referendum.

Reimbursable Expenses: PGAL would expect to be reimbursed 'or ur.y onto? pocket
expenses we incur on helm If or this protect, to include, out not limited to. printing, plotting.

photography, permits, fees, special handling or delivery, mileage ard travel (if necessary).

Reimbursable expenses will oe billed at our t;osl. plus a 10% service rJiarge, and wore

estimated not-to-exceed S24.C0O for Phase 1 and $42,000 for Phase 2. We are requesting to
increase lh;s by another $4,000 due lo the increased s-ope for a total maximum reimbursable
expense ol $70,000 to complete the project through construction
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Mr. Don Brady

Fort Bend County

May 27, 2008

Page 3 of 3

Additional Services: If services other than those described above are requested and approved

by Fort Bend County, they will be billed in addition to the above compensation in accordance

with PGAL's personnel rate schedule for 2007.

Torme: PGAL will invoice monthly based on a percentage of project completion. Payments are

due within thirty (30) days of receipt of invoice.

PROJECT SCHEDULE

PGAL is prepared to deliver this project in accordance with your schedule requirements,

including working with the soon lo be appointed Construction Manager on how to complete the

project by the third quarter of 2010

Thank you again for the opportunity lo once ayain serve Fort Bend County PGAL looks forward

to the commencement and successful completion of this project Please contact me at 713-

622-]444 should you have any questions or comments regarding this proposal

Sinaprely,

u
David L Andrews, AIA

Principal

CC: Jeff Weiner, Paul Bonnette, Accounting. File PGAL
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EXHIBIT B - A1A DOCUMENT B352

Document B352" - 2000

Duties, Responsibilities and Limitations ofAuthority of the Architect's Project
Representative

Recommended as a Reference Document when an Architect's Project Representative is Employed

for the following PROJECT;

(Name and location or address):

Fort Bend County J udicial Complex

Ransom Road

Richmond, Texas

THE OWNER:

(Name and address):

t-'orl UcixJ County

Fort Bend County Purchasing Department

4520 Reading Road. Suite A

Rosenberg, Texas 77471

THE ARCHITECT:

{Name and addresst:

POAt

5555 San Felipe. Suite 1000

Houston. Te*as 77056

David Andrews. AiA. Principal

ADDITIONS AND DELETIONS:

The author of this document has

added information needod lot its

completion. Tho authormay also

have revised the text of the original

AIA standard lonn An Additions and

Deletions Report thai notes added

Information as well as revision* to

the standard form toil is available

fioni the author and should be

reviewed. A vertical line in Hie left

margin of this document indicates

wheie the author has added

necessary information and wrier e

the author has added to or deleted

from the original AIA text

This document has unpoitanl legal

consequences Consultation with an

attorney is encouraued with respect

to its completion or meditation.

1. GENERAL

§ 1.1 The Architect"* Project Representative shall be stationed at the site at intervals,

agreed upon by the parties io the Contract and shall be responsible Tor assisting the

Architect in the adminiMmiion nr the Contrail. The rights, responsibilities and

obligations of the Architect as described in the Ouner-Arehitccl Agreement shall not be
modified by the fumishine of such Project Representative.

§ 1.2 Communications by the Architect's Project Representative relating to administration
ol the Contract shall, in general, he restricted to the Architect aiwl Contractor. The Project

Representative shall communicate with the Owner and Contractor under the direction of

Uic Aivhilc-cc and with ihc Archiieci's full knowledge. The Project Representative shall

not communicate wilh Subcontractors or material suppliers except with the full

knowledge and approval of the Contractor and Architect.

2. DUTIES AND RESPONSIBILITIES

The Project Representative shall:

§2.1 Perform on site observations of the progress and quality of the Wwk as uuy Ijc

reasonably necessary to determine, in general, if ibc Work is being performed in a

iiiunner indicating tti.il the Work when completed will be in conformancc with die

Contract Documents. Notify the Architect if, in the Project Representative's opinion.

Work ikies not riuifurin u> the Contract Documents or requires special inspection >ir

testing

MIL «ADoeiHn»!B»2"-TOO. Copyright 01963.1970.1979.1993 and 2O00 by The Ai™«J!,i,«iiiuM.oiArcHi»as. All righu reserved WARNING-Tha
AIA Document is protMled By U S Copyrlghl Law and International Treaties. Unavtljotutd reproduction or datfbutton of 1l>j» AIA" Documnt, or
any portion ol it. m»y result In severe ciwl and crimlrjl penalnits, and will be prosecuted to the maiirnuni mtent pottible under ihe law This

/ document «■» prodjeed Dy AlA sultwaiv a; 15 lH.Bon 07/ira'i«j(t jnoer U'rte' No 1000336W5 •{ wNch »>pu«s on 1.2.2009. si\i <> no: lor resale

Umt Notes: IM3622M29I
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§ 22 Monitor Hie Contractor's construction schedules on an ongoing basis and alert the Architect to conditions that
may lead to delays in completion of the Work.

§ 2.3 Receive and respond to requests from the Conlm-Kir for information ami. when authorized by ihe Architect.
provide interpretations of the Contract Documents.

§ 2.4 Receive and review requests for changes by the Contractor, and submit them, together with recommendations,

to the Architect. If they are accepted, prepare Architect's Supplemental Instructions, incorporating the Architect's
Modifications to the Contract Documents.

§ 2.5 Attend meetings a.\ directed by ihe Architect and report to the Architect, on the proceedings.

§ 2.8 Ohserve tests required by the Contract Documents. KlvoixI anJ report to the Architect on test piuccdutes, test
results and verify testing invoices to be paid by the Owner.

§ 2.7 Maintain records at the construction site in an orderly manner, including correspondence. Contract Documents,
Change Orders, Construction Change Directives, reports of site meetings, Shop Drawings. Product Data and similar
submittals: supplementary drawings, color schedules and requests for payment: and names, addresses and telephone
numbers of Ihe Contractors. Subcontractors and principal material suppliers.

5 2.8 Maintain a log book of activities at the site, including weather conditions, nature and location of Work being
performed, verbal instructions arid interpretations given to the Contractor, and specific observations. Record any

occurrence or Work that might result in a claim for a change in Contract Sum or Contract Time. Maintain a list of
visitors, their titles, ami liitv ami purpose of their visit.

§ 2.9 Assist tlie Architect in reviewing Shop Drawings. Product Data and Samples Mraify the Architect if any

portion of the Work requiring Shop Drawings. Product Data or Samples is commenced before such submittals have

been approved by Ihe Architect. Receive and log Samples requited at ihe site, notify tlie Architect when they are
ready for examination, record the Architect'* approval or other action and maintain custody of approved Sample*.

§ 2.10 Review the Contractor's record copy of the Drawings, Specifications. Addenda, Change Orders and other

Modifications at intervals appropriate to the stage of construction and notify the Architect of any appurcnt failure by
the Contractor to maintain up-to-date records.

5 2.11 Review Applications for Payment and forward to the Architect with recommendutions lor disposition.

5 2.12 Review the list of items to be completed or corrected which is submitted by the Contractor with a request for
issuance of a Certificate of Substantial Completion. Review the Work. If the list is accur.tte. forward il to the

Architect for final disposition; if not, so advise the Architect and return the list to the Contractor for correction.

§ 2.13 Assist the Architect in conducting inspections tr> determine the date or djtcs of Substantial Completion and
the date of final completion.

§ 2.14 Assist ihe Architect in receipt and trtinsmiuul to the Owner of documentation required of the Contractor at
completion of the Work.

3. LIMITATIONS OF AUTHORITY

The Architect's Project Representative shall not exceed the authority of the Architect under the Owner-Architect
Agreement.:

The Project Representative- shall N'OT:

§ 3.1 Authorize deviation* irom the Contract Documents.

§ 3.2 Approve substitute material* or equipment except as authorized in writing by the Aitliiuxl.

InH. J!i.Dr^!O"!nt?352'""2,^Cifr?hl °^X 19™--979. miard30ffl)byTneAm«<ar ;, S,,:LW ol A.x>, **!». All rights rcMrv«). WARNING TM*
AIA Document a protected b» U.S. Copyright law and international Treaties. Unjuthonred reproduction or distribution ol this AIA* Document or
anypo«i»nolU.TOyrMuNm»evefec.vllwdcrimlr»lpe™luw..ndwlllb«^^ T,,., '

/ Otwurr«ntwaspiixlueMb>AIAwlti«<ii!eatl5:l6:55onO?'29«K)eun*rOra«Nol00033634S 2wtncheipiieson 1tt'2OO9 and«cottofresale
Us»r Nottn:

IMM2230M)
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§ 3.3 Personally conduct or participate in tests or third party inspections except as authorized in writing by the
Architect.

§ 3.4 Assume any of the responsibilities of the Contractor's superintendent or of Siibcuiitmciois.

§ 3.5 Expedite the Work for Ihu Contractor.

§ 3.6 Have control over or charge of or be responsible for construction mc:ins, meihoik, techniques. &equencei. or
procedures, or for safety precautions and programs in connection with the Work.

§ 3.7 Authorise or suggest, that ilic Owner occupy the Project in whole or in part.

5 3.8 Issue a Certificate for I'ayrncnt or Certificate of Substantial Completion.

§ 3.9 Picpnic oi certify the preparation of a record copy of the Drawings. Specifications. Adilenda, Change Orders
and other Modifications.

§ 3.10 Reject Work or require special inspection or testing except as authorized in writing by the Architect.

§ 1.11 Accept, distribute or transmit siibmiltstls made by the Contractor that are not required by the Contract
Documents

§ 3.12 Order the Contractor to stop the Work or any portion thereof.

. . AlA Document B3M™ - 2000. Copyright © 1963.1970.1979. 1993 a/xi ?(K» by the American Institute ol Architect*. All fights reserved. WARNING This
AlA 0«urrwr>tUprotoctedbyUS.C^w»9hll«wM<llnt«rnalionalTre»llM.Un>uthorli<.drBproductlonordrs!iibulionolthlsAIAt Oocumarrt or
any portion ol n. may result in »e»B.o tiwll arid criminal penalties, and will be prosecuted to the mamnum eaten! possible under the law This

document was produced by AlA software a! 15 16:55 on O7i»/aO08 under Order No 10O0336WS 2 which expires on 1/2/2009. arx) is noi loi resale.
UaerNotc*: (293«22302»l
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STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

AGREEMENT FOR PROFESSIONAL PROGRAMMING VALIDATION.
PLANNING AND DESIGN SERVICES

THIS AGREEMENT is made and entered into by and between Fort Bend County, a body
corporate and politic under the laws of the State of Texas, hereinafter "County," and Pierce

Goodwin Alexander & Linville (PGAL), hereinafter referred to as "Contractor," authorized to
conduct business in the State ofTexas.

WITNESSETH:

WHEREAS, County desires that Contractor provide professional programming validation,
planning and design of the proposed new Fort Bend County Judicial Complex in Richmond,
Texas, hereinafter referred to as the "Project;" and;

WHEREAS, the Contractor represents that it is qualified and desires to perform such services;

NOW, THEREFORE, County and Contractor, in consideration of the mutual covenants and
agreements herein contained, do mutually agree as follows:

SECTION I

SCOPE OF AGREEMENT

Contractor agrees to perform professional programming validation, planning and design services
in connection with the Project as stated herein and for having rendered such services, the County
agrees to pay to the Contractor compensation as stated herein.

SECTION II

CHARACTER AND EXTENT OF SERVICES

2.01 See Exhibit A, August 24, 2007 Proposal from Contractor, attached hereto and
incorporated by reference as if set forth herein verbatim.

2.02 Contractor agrees to complete the services called for in this Agreement within one-

hundred-and-fifteen (115) calendar days from the date ofthis Agreement.
2.03 Contractor agrees to provide the following services described in the Proposal attached as

Exhibit A within the following timelines:

A. Program Validation: 11/30/07

B. Master Planning: 11/30/07

C. Schematic Design: 12/31/07

D. Design Development: 02/29/08

2.04 This Agreement does not address any services of Contractor described in Exhibit A as

"Phase 2 - Post Bond Election." Any services provided by Contractor for "Phase 2 - Post
Bond Election" shall be subject to further written agreements.

2.05 Contractor shall provide the services described in the Proposal attached as Exhibit A to

the specifications as detailed in Exhibit B, attached hereto and incorporated by reference
as if set forth herein verbatim.
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SECTION III

CONTRACTOR'S COMPENSATION

3.01 For and in consideration of the services rendered by the Contractor, and subject to the
limit of appropriation under Section VII, County shall pay to Contractor an amount not to
exceed $1,520,000.00, plus $24,000.00 in reimbursable expenses.

3.02 Contractor's reimbursable expenses associated with the Project, including but not limited

to reproduction costs, plotting, document delivery, long distance, photography, permits,

fees, special handling or delivery, mileage and travel (if necessary) shall be reimbursed at

cost upon submission of properly submitted expense records to County. All reimbursable

expenses shall not exceed $24,000.00.

3.03 Contractor shall submit payment application to County and County shall pay each
payment application within thirty (30) days after the County Representative's written
approval provided however, that the approval or payment of any payment application
shall not be considered to be conclusive evidence of performance by Contractor to the
point indicated by such payment application or receipt or acceptance by the County of the
services covered by such payment application.

SECTION IV

TERM AND TERMINATION

4.01 This Agreement shall commence on the date the last party executes this agreement and
shall terminate on May 31, 2008, or as agreed to in writing as an amendment to this
contract, unless Contractor's services are concluded earlier in accordance with Section
2.02 above.

4.02 County may terminate this Agreement at any time by providing thirty (30) days written
notice to Contractor.

4.03 Upon receipt ofsuch notice, Contractor shall discontinue all services in connection with
the performance of this Agreement and shall proceed to cancel promptly all existing
orders and contracts insofar as such orders or contracts are chargeable to this Agreement.

4.04 Within thirty (30) days after receipt of notice of termination, Contractor shall submit a

statement, showing in detail the services performed under this Agreement to the date of
termination.

4.05 County shall then pay Contractor that proportion of the prescribed charges which the
services actually performed under this Agreement bear to the total services called for
under this Agreement, less such payments on account of charges as have been previously
made.

4.06 Copies of all completed or partially completed designs, drawings, electronic data files
and specifications prepared under this Agreement shall be delivered to County when and
if this Agreement is terminated in the manner and for the purposes provided in this
Agreement.

SECTION V

INSURANCE

5.01 Contractor shall, prior to performing billable services and for the duration of term of this

Agreement, keep in full force and effect a policy of general liability insurance of not less

than $1,000,000 for each claim aggregate, which shall be approved by the Fort Bend
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County Risk Management Department prior to purchase. The policy shall contain a clause
that the insurer will not cancel or materially change the insurance without first giving

County ten (10) days prior written notice. The insurance shall be in a company acceptable

to the Fort Bend County Risk Management Department and a copy of the policy or
certification of insurance shall be delivered to the Fort Bend County Risk Management
Department as .soon as available.

5.02 Contractor shall, prior to performing billable services and for the duration of term of this

Agreement, keep in full force and effect Professional Liability Insurance in the amount of

$2,000,000 per occurrence naming Contractor as the named insured. The policy shall

contain a clause that the insurer will not cancel or materially change the insurance without
first giving County ten (10) days prior written notice. The insurance shall be in a

company acceptable to the Fort Bend County Risk Management Department and a copy

of the policy or certification of insurance shall be delivered to the Fort Bend County Risk
Management Department as soon as available.

SECTION VI

NOTICE

6.01 Any notice required to be given under the provisions of this Agreement shall be in writing
6.01 and shall be duly served when it shall have been deposited, enclosed in a wrapper with

the proper postage prepaid thereon, and duly registered or certified, return receipt
requested, in a United States Post Office, addressed to County or Contractor at the
addresses set forth below.

6.02 If mailed, any notice or communication shall be deemed to be received three days after
the date of deposit in the United States Mail.

6.03 Unless otherwise provided in this Agreement, ail notices shall be delivered to the
following addresses:

A. If to Contractor:

Pierce Goodwin Alexander & Linville, Inc.
Jeffrey A. Weiner, AIA

5555 San Felipe, Suite 1000

Houston, Texas 77056

B. If to County notice must be sent to both the Fort Bend County Purchasing Agent
and County Representative:

Fort Bend County Purchasing Department
Gilbert D. Jaloino, Jr., CPPB

4520 Reading Road, Suite A

Rosenberg, Texas 77471

Facilities Management and Planning Department
Don Brady, Director

1402 Band Road, Suite 100

Rosenberg, Texas 77471

Agreement for Professional Programming Validation, Planning and Design Services
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6.04 Either party may designate a different address by giving the other party ten (10) days
written notice.

SECTION VII

LIMIT OF APPROPRIATION

7.01 Prior to the execution of this Agreement, Contractor has been advised by County, and

Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence to this contract, that County shall have available the total maximum
sum of $1,520,000.00, plus reimbursable expenses not to exceed $24,000.00, if any,
specifically allocated to fully discharge any and all liabilities which may be incurred by
County.

7.02 Contractor does further understand and agree, said understanding and agreement also
being of the absolute essence of this contract, that the total maximum compensation that
Contractor may become entitled to hereunder and the total maximum sum that County
shall become liable to pay to Contractor hereunder shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $1,520,000.00, plus
$24,000.00 in reimbursable expenses.

SECTION VIII

SUCCESSORS AND ASSIGNS

8.01 County and Contractor bind themselves and their successors, executors, administrators
and assigns to the other party of this Agreement and to the successors, executors,
administrators and assigns of such other party, in respect to all covenants of this
Agreement.

8.02 Neither County nor Contractor shall assign, sublet or transfer its or his interest in this
Agreement without the prior written consent ofthe other.

8.03 Nothing herein shall be construed as creating any personal liability on the part of any
officer or agent of any public and/or governmental body that may be a party hereto.

SECTION IX

PUBLIC CONTACT

9.01 Contact with the news media, citizens of Fort Bend County or governmental agencies
shall be the sole responsibility of County.

9.02 Under no circumstances, whatsoever, shall Contractor release any material or information
developed in the performance of its services hereunder or received from County in
connection with its services without the express written permission of County, except
where required to do so by law.

SECTION X

COMPLIANCE AND STANDARDS

Contractor shall render the services hereunder in accordance with generally accepted
standards of Contractors practicing in Fort Bend County and Harris County, Texas applicable
thereto and shall use that customary degree of care and skill commensurate with the profession
similar to the Project to comply with all applicable state, federal, and local laws, ordinances,

rules and regulations relating to the services to be rendered hereunder, and Contractor's
performance.

Agreement for Professional Programming Validation, Planning and Design Services
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SECTION XI

OWNERSHIP OF DOCUMENTS

11.01 County shall be the absolute and unqualified owner of all drawings, preliminary layouts,
record drawings, sketches and other documents prepared pursuant to this Agreement by
the Contractor and any consultants of Contractor (deliverables).

11.02 No reuse fees or royalty payments will be paid to Contractor in connection with future
reuse or adaptation ofdesigns derived under this contract.

11.03 Copies of all complete or parti ally completed mylar reproducible, preliminary layouts,
record drawings, digital files, sketches and other documents prepared pursuant to this
Agreement shall be delivered to County when and if this Agreement is terminated or
upon completion of this Agreement, whichever occurs first, as provided in this
Agreement.

11.04 Contractor is expressly prohibited from selling, licensing or otherwise marketing or
donating such documents, or using such documents in the preparation of other work for
any other client, or from duplicating the appearance of the Project depicted in the
deliverables for any reason without the prior express written permission of County.

11.05 The documents referenced in this Section are not intended or presented by the Contractor
to be suitable for reuse by County or others on extensions of this Project or on other
unrelated projects.

11.06 Any adaptation or use by County of such documents on extension of this Project or other
unrelated projects shall be at County's sole risk.

SECTION XII

INDEMNIFICATION

12.01 CONTRACTOR SHALL SAVE HARMLESS COUNTY FROM AND AGAINST
ALL CLAIMS. LIABILITY. AND EXPENSES. INCLUDING REASONABLE
ATTORNEYS FEES. ARISING FROM ACTIVITIES OF THE CONTRACTOR.
ITS AGENTS. CONSULTANTS OR EMPLOYEES. PERFORMED UNDER THIS
AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT. ERROR. OR
OMISSION OF THE CONTRACTOR OR ANY OF CONTRACTOR'S AGENTS.
SERVANTS OR EMPLOYEES!~"~

12 02 CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND

AGAINST ANY AND ALL EXPENSES. INCLUDING REASONABLE
ATTORNEY'S FEES WHICH MIGHT BE INCURRED BY COUNTyTIn
LITIGATION OR OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES

THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULT OF SUCH
activities by contractor. its agents. consultants or
employeesI

section xiii

modifications

This instrument contains the entire Agreement between the parties relating to the rights herein
granted and obligations herein assumed. Any oral or written representations or modifications
concerning this instrument shall be of no force and effect excepting a subsequent written
modification signed by both parties hereto.

Agreement for Professional Programming Validation, Planning and Design Services
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SECTION XIV

MISCELLANEOUS

14.01 By entering into this Agreement, the parties do not intend to create any obligations,

express or implied, other than those specifically set out in this Agreement.

14.02 Nothing in this Agreement shall create any rights or obligations in any party who is not a
signatory to this Agreement.

14.03 Contractor agrees and understands that: by law, the Fort Bend County Attorney's Office

may only advise or approve contracts or legal documents on behalf of its clients; the Fort

Bend County Attorney's Office may not advise or approve a contract or other legal

document on behalf of any other party not its client; the Fort Bend County Attorney's

Office has reviewed this document solely from the legal perspective of its client; the

approval of this document by the Fort Bend County Attorneys Office was ottered solely

to benefit its client; Contractor and other parties should not rely on this approval and

should seek review and approval by their own respective legal counsel.

14.04 If there is a conflict between this Agreement and Exhibit "A," the provisions of this

Agreement shall prevail.

EXECUTION PAGE TO FOLLOW

Agreement for Professional Programming Validation, Planning and Design Services
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SECTION XV

EXECUTION

This Agreement shall not become effective until executed by all parties hereto.

FORT BEND.£OtfNTY:

By:

E. Hebert, County Judge

Date: fl'l-Oi

ATTEST:

Dianne Wilson, County Clerk

APPROVED:

By:

Don Brady, County Facilities

Management & Planning Director

Date:

CONTRACTOR: Pierce Goodwin Alexander & Linville (PGAL)

Date: ft
piner, AIA

Principal

MER:PGAL-Court Complex:3729(l 1012007)

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of$ it C
to accomplish and pay the obligation ofthePort Bend County under this contract.

Ed Sturdivant, Fort Bend County Auditor

Exhibit A: August 24,2007 Proposal from Contractor

Exhibit B: Architectural Services
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AS P£K ORIGINAL
Vi\ A

PGAL

Brady

Management and Planning

Fee Proposal

Judicial Complex, Richmond, Texas

The office of Pi

work and fee

Fort Bend County

project type, and can

phases of the work,

the growing justice and coun nti

PROJECT UNDERSTANDING" S^f' S
Fort Bend County, with the assistance aM*GAL, has
justice and courts needs, based o\tbe"findings wi
and presented to Commissioners Court in a Workshop

identifies a master planned judicial compjejrsi ^
judicial needs grow and funding becomeyavapa6le.

part of the 2007 Facility Master Plan Update, and Jhfin

& Linville (PGAL) is pleased to present this scope of

validation, planning and design of the proposed new

Richmond, Texas. PGAL is very experienced with this

ie to not only this initial phase of the work, but all

ines the "best" course of action to meet

of Judges and Commissioners Court. This^ffi

Bond Referendum in May 2008

ined a viable solution to the County's

Greene Study, completed in 2006,

month. The proposed solution

be phased over time, as the

roposed project was defined as a

:ed to both the County's Council

[will precede and be the basis of an anticipated

The master plan update identified a 215,000 GS!

of $54,000,000. including all building costs,

construction contingencies. The project program

including Courtrooms, Judicial areas and support s

District and County Clerks, and support spaces for up to

horizon.

'an estimated construction cost

and owner / design /

court related functions,

ibly, District Attorney,

mi the 2016 planning

SCOPE OF WORK

In order to accurately reflect the needs of the judicial complex, dfoai

be conducted with the County and the County's judiciary. This el
consensus at those levels and ultimately provide the necessary si

there, Master Planning of the complex, in collaboration with the other

Gorrview 40-acre site, will determine building footprint, parking, site w<

5555 San Felipe Suite 1OQO Houston. IX //Ut)B (PJ /13 b«22 1444 (FJ 713 961

Validation must

to building

From

on the

nsion



r. Donald G. Brady

Fort Bend County

gust 24.2007
i2of3

This initial phase can be accomplished in approximately 45 days. Following the

al of these initial efforts. PGAL will move forward with the Schematic Design (SD) Phase,

i be accomplished in approximately 75 days, and will provide a more detailed outline of

deluding schematic site planning, ftoor plans and concept renderings of the complex

i of all building systems, and a detailed order of magnitude cost estimate,

xthe SD, PGAL will initiate the Design Development (DO) Phase of the

the project's components and systems, along with a detailed cost

estimate Wat canjbe^uaed as the basis for the Bond Referendum. In both the SD and DD
phase8;"PGAt't!dfl1ntfudrproject the required consultants and engineers needed to accurately
definejbe project, tftafiikconsultants will include civil, structural, mechanical, electrical,
plumbing aria firjrprqi$&)oy engineering, acoustical, audio-visual and, security consulting,
landscap^deskfnjra eqstvestirnating services. Final documentation services and subsequent
phases wiWrtlyjft initiated following the passage of the May 2008 Bond Election.

COMPENSA1

The basis for

construction cos

level of completion^

terisatlqn is the^ssumed construction costs of $S4M, a percentage of
of approximately 8.0%, and a designated percentage

ijectdhase.

PGAL proposes to deMftii^JheScopeof,Work as described above for a lump sum fee, plus
reimbursable expenses, nautlin^d!^) j _^

Program Validation

Master Planning \,

Schematic Design (15%) <

Design Development (20%' s

$ 50,000

$ 20,000

620,000

830.000

Phase 1, Subtotal - Pro Bond Electlo

Construction Documents (40%)

Bid/Negotiating (5%)

Construction Administr; _

Phase 2, Subtotal - Post Bond Election

Total (100%)

$1,520,000

,660,000

$ 208,000

$ -630.000

Reimbursable Expenses: PGAL would expect to be!
expenses we incur on behalf of this project, to include,

photography, permits, fees, special handling or delivei

Reimbursable expenses will be billed at our cost, plus a 1

not-to-exceed $24,000 for Phase 1 and $42,000 for Phase 2.

Additional Services: If services other than those described a

by Fort Bend County, they wBI be billed in addition to the above

with PGAL's personnel rate schedule for 2007.

for any out-of pocket

to, printing, plotting,

vel (if necessary),
and are estimated



Mr Donald G. Brady

Fort Bend County

|USt24,2007

3of3

PGAL will invoice monthly based on a percentage of project completion. Payments are

S y Jk®ythin thirty (30) days of receipt of Invoice.

IEDULE

red to deliver this project in accordance with your schedule requirements,

for the proposed upcoming Bond Referendum next year, and can

as described above as per the attached project schedule.

nity to once again serve Fort Bend County. PGAL looks forward

issful completion of this project. Please contact me at 281-

713-622-1444 should you have any questions or comments

Thankyydu

to tra coffim

850

regardin

Jeffrey A. Weiner. AIA

Principal

CC: David Andrews, Cheryl G Stacey, Accounting, Fife - PGAL



EXfflBIT B

ARCHITECTURAL SERVICES

icle 1: Basic Services

r\ Contractor's "Basic Services" consist generally of the phases described below and

lude the architectural programming, planning and design services, along with

' heating/ventilation/air-conditioning, plumbing/fire protection, electrical and

, landscape architecture, and security, signage/graphics, interior design,

lures/equipment specialty consulting services, for the Project within the

geted as provided herein and in accordance with the standard of

on similar projects. This shall include, but not be limited to,

of sufficient qualified personnel and consultants to fully and

s promised and agreed to in this Agreement. County shall

property lines, topography, existing improvements, utilities

formation that may be needed for complete site design, a

report, based on Contractor supplied boring information, and

sment ofthe property.

C

timi

furnish

and

geotechni"

a Phase 1 Ei

1.02

services agreed he

with the professic

Contractor's

shall include sufficient

storm drainage lines into

with standards by the City of1

utilities are located on a street i

or underground routing of, these utilities

included as a part of this Project.

1.03 Contractor's deliverables for the Prbjeefjii
local codes in effect at the time of documentati

st efforts and endeavor to perform all its professional

satisfactory and acceptable to County, in keeping

provided by architects in similar projects,

be suitable for their intended use and

tie all Project water, sewer, gas and

and facilities, so as to be in compliance

ions for electricity, data and phone

:, design and costs of enlarging,

s of this facility shall be

1.04 Contractor, as part of Basic Services, shall pertoT

engineering services required for the proper programming/pla
Project. The term "Basic Services" as used herein shall me

limited to, the following services:

(A) The conceptual design of all site, site development,'

roof, exterior wall, exterior finish, interior wall, in'

licable federal, state, and

hitectural and

design of the

but not be

Agreement for Professional Programming Validation, Planning and Design Si
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electrical, plumbing, heating, ventilating, air conditioning, fire protection,

signage, graphics, security, landscaping, utilities, drainage and other work

necessary to adequately scope and budget the Project, and gain necessary

preliminary approvals from the City ofRichmond.

The design of all systems, through Design Development, including

without limitation the electrical, plumbing, heating, ventilating, air

conditioning, fire protection, and security.

The determination of the availability and capacity requirements of the

Project to water, telephone, gas, electricity, data, wastewater and other

required utilities.

[vising of County with respect to the use of materials and equipment

icorporated into the Project, with respect to the obtaining of cost

rough the use of alternate materials and equipment for the

respect to the evaluation of electrical, plumbing, heating,

conditioning, and fire protection, security and other

i oe incorporated into the Project.

ion of all drawings, specifications and other documents

completion of referenced Schematic Design and Design

of the Project and of all schedules and other

connection with the phasing of the construction of

withi

(F)

(G)

(H)

(I)

(J)

(K)

Thei

work

requiredTq

Theprovic

various portic

evaluate the col

qty with respect to the classifications of construction

: of the Project and with respect to the trades

The paiticipatiorXjin^rneetings

coordination of the design of

The making of such

necessary in order to £nabi

required hereunder to be

The preparation of a set'

showing the extent of the

Development Phases.

All submittals shall be in both

with County's systems. For each sul

(4) copies of drawings and specificai

illustrate the scale and relationship of

and drawings shall be prepared and sul

approval on a minimum 24-inch by 36-inch

legible when the sheets are reproduced and

aspect of the Project.

of the probable construction cost of

in detail sufficient to permit County to

ofvarious portions ofthe Project,

iiinty in order to advise in the

1.05

listing conditions as may be

to perform the Basic Services

ntractor.

ibte\drawings and specifications

chfematic Design and Design

nic format compatible

>r shall provide four

documents which

ments. All plans

>r to County for

lettering clearly

Contractor shall perform, as part of Basic Services, any

and/or engineering services reasonably required in order to

Agreement for Professional Programming Validation, Planning and Design Servil
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Article 2:

tasks required to be performed hereunder by Contractor as part ofBasic Services.

The entire compensation ofthe Contractor for the performance hereunder ofBasic

Services, including any and all compensation in respect to costs or expenses

incurred by Contractor in the performance hereunder of Basic Services, shall be

the Basic Compensation set forth in the Agreement for Professional Services

attached hereto to this Exhibit Contractor acknowledges that, in order to obtain

the approval of County Commissioners Court in respect to various matters

g to the design of the Project, Contractor may be required to make

ile presentations to various boards, agencies and public groups and

tor agrees that the making of any and all such presentations is part of

Services shall be in accordance with the Project Timeline, as

except as adjusted for approved extensions. Contractor shall

delays in this schedule beyond their control or delays

m or inaction by County.

" (11 NPlanning, Program Validation and Schematic Design Phase

)i l/6pOQ7 to 012/31/20O7

^ Development Phase
tffl to 02/29/2008

Schemati^ DKHg^Fhalse y\

2.01 Contractor shall consSt^wfa^unjyiti
for the Project. \ s^

2.02 Contractor shall provide a prel

and construction budget requi

2.03

epresentative to clarify the list of priorities

of County program, schedule

Schematic Design Phase.

Contractor shall prepare, for cbnsiderationx6f and approval by County, the

Schematic Design Studies (''Studie^r^d^ubtrik the drawings and/or other
documents which illustrate the scale andrejotiorkhip of the Project components
within the time allotted under Article 1 .(16, adjnStcd.TOr approved time extensions

and the Studies shall consist ofat least theVfoIlowjiutf^ \

2.04

(A) Site and floor plans for each levi

(B) Elevations for all structures wii
^tf^cturQutline specifications;

(D) Statistical summary ofdesign areas

(E) Drawings necessary to adequately pre

(F) All submitlals shall be in electronic

1.04.

Schematic design shall include the normal and custo:

standard of care of designing a building of this size inci

Agreement for Professional Programming Validation, Planning and Design Servii
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and
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design, structural design, mechanical design, electrical design, civil design,

landscapes design, and interior design. Materials research and specifications shall

also be included in this phase of the Project.

Contractor shall provide County with a schematic design statement of probable

construction cost. Should Contractor's statement of probable construction cost

exceed the Project budget, Contractor shall work with County Representative and

_make changes to bring the Project into the budget, and Contractor shall present

ty Representative with appropriate cost reduction options at completion of

c design phase for action by Commissioners Court. In any event

make a presentation to Commissioners Court regarding this phase

recommendations to County where a conflict may exist

ed Project budget and the Schematic Design cost estimate,

ions will provide for adjustments to enable construction of the

get and during the Project Timeline period shown in Article

2.07 Contract

of the

the Contract,

authorized for

Article 3: Design

application, in triplicate, to County for payment

me during the previous month, during this phase of

(35%) of the Basic Services Fee shall be

3.01 Contractor shall p:

Schematic Design

the Project for consideration and

Documents shall fix and d

Project as to architectural,

safety, electrical and other systei:

necessary and appropriate resulti

elevations, interior elevations, reflected

key details and basic building systems.

completed as within the time allotted undi

Documents based on the approved

lequate specifications for elements of

runty. Design Development

si sections and character of the

transportation, mechanical, life

id such other essentials as may be

developed floor plans, exterior

wall and building sections,

elopmcnt Phase shall be

Articli

3.02

3.03

Contractor shall submit, pursuant to Article rO4(J$sthe proposed Design

Development Documents to County Representative fopievfew and official
approval by County Commissioners Court. ~—'s s .•>

Contractor shall submit outline specifications fbr—jui ^majop^eh?ments of
construction including, but not limited to: ardutcctura\^urfuraL mcbhanfcal,

civil design, landscape, interior, electrical, signage/gra^csi^curi&, FFE
(furniture/fixtures/equipment) and vertical transportation. Wkrte^fls reae^rcrV and

Agreement for Professional Programming Validation, Planning and Design Serv
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RECORDED ON \V\0l-n1
IN THE COMMISSIONER COURT

MINUTES OF W^PI

specifications shall continue with the production during this phase of a design

manual, including design criteria and outline specifications and materials lists.

Contractor shall submit each month a payment application, in triplicate, to the

County for payment of the percentage of work done during this phase of the

Contract. Sixty-Five Percent (65%) of the Basic Service Fee shall be authorized

for this phase ofthe work.

Agreement for Professional Programming Validation, Planning and Design Servifi

Pierce Goodwin Alexander & Linville (PGAL)
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AGQRQ. CERTIFICAi c OF LIABILITY INSURA^wE
muducm (432)571-4900 FAX C432)6S2-3S63

Stoltz and Company, Ltd.

3300 North A Street

Suits 1100

Midland, TX 79705

insured Pierce Goodwin Alexander & Linville

PCAL, LLC

S55S San Felipe

Suite 1000

Houston, TX 77056

DATE (MMfBOOrVYY)

01/29/2008

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLYAND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE

insurer* Continental Casualty

insurer «. Transportation Insurance Co

insurerc: Valley Forge Insurance Co

INSURER 0:

INSURER E'

NAIC#

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED NOTWITHSTANDING
ANY REQUIREMENT, TERM On CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WIUCII THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HERBN IS SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH
POUCIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MM
LTA

A

A

B

C

B

U>Dt
HSJU

TYPE OF INSURANCE

GENERAL LMMJTY

COMMERCIAL GENERAL UASITTY

| CLAMS MADE | X | OCCUR

GENX AGGREGATE LIMIT APPLIES P£(t

| POLICY [X] jH°f | | LOC

AU1

T

T
X

OMOBILE LIABILITY

ANY AUTO

ALL OWNED AUTOS

SCHEDULED AUTOS

HIRED AUTOS

NON-OWNEO AUTOS

GARAGE LIABILITY

I ANYAUTO

EXCESSflJMBKELLA LIABILITY

X | OCCUR | ] CLAIMS MADE

IpeOJCTlBLE
1 RETENTION 5

WORKER* COMPENSATION AND

EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE

OFFICER/MEMBER EXCLUDED?

If >•«. ntarrtut irnrtar

SPECIAL PROVISIONS i»to»

workers Comp & E.L.

For California

POLICY NUMaER

TCP 20S3853634

C2024217261

C2024217762

WC 2 24217096

WC 2 S3853620 (GO

POLICY EFFECTIVE

04/17/2007

04/17/2007

04/17/2007

04/17/2007

04/17/2007

POLICY EXPIRATION

04/17/200*

04/17/2008

04/17/2008

04/17/2008

04/17/2008

UMTS

EACH OCCURRENCE

DAMAGE TO RENTED
PBPyjS^fl {Fa ww«v^)

MEOEXP(Aflyoropv»on)

PERSONAL 1ADV INJURY

GENERAL AGGREGATE

PRODUCTS - COMP/OP AGO

COMBNEO SINGLE LIMIT
(E»MU*nt)

BODILY MJURY

(Par parson)

BODILY MJURY
(PvKCtont)

PROPERTY DAMAGE
(PwKodcnt)

AUTO ONLY-EAACOOENT

on

AIM

1ERTHAN EAACC

OONLY. ^

EACH OCCURRENCE

AGGREGATE

X WCSTATU- I0TH-
TORYIIMrTS 1 PR

E.L EACH ACCIDENT

EL DISEASE-EAEMPLOYEE

EL DISEASE - POLICY LIMIT

* 1,000,000

* 100,000

* 10,000

* 1,000,000

* 2.000.000

« 2,000,000

1,000.000

$

t

s

s

<

s

I 5,000,000

I 5,000,000

s

s

s

* l.OOO.UOCi

s 1,000,000

s 1,000,000

E.L. Ea Acc $1,000,000

E.L. Dis Ea Emp $1,000,000

E.L. 01s Pol Lnt SI.000,000
DESCRIPTION Of OPERATIONS / LOCATIONS 1 VEHICLES / EXCLUSIONS ADDED Br ENDORSEMENT t SPECIAL PROVISIONS

tef: 213.07061.00 Ft Bend County Judicial Complex - Phase I

llanket Additional Insured on all policies, (except Workers' Compensation), as required by written

contract and Blanket Waiver of Subrogation on all policies, as required by written contract, with

■espect to iwork performed by the named insured(s).

CERTIFICATE HOLDER

Jacque Burgess

1402 Band Road Suite 100

Rosenberg, TX 77471

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE

EXPIRATION BATE THEREOF. THE ISSUING INSURER WILL ENDEAVOR TO MAIL

10 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,

BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABUTY

OF AMY KIND UPON THE INSURER. ITS AGENTS OR REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE -^ -^

Mark A Stoltz/RES /^/<ey"
ACORD 25 (2001/08) ©ACORD CORPORATION 1988



ACORDn CERTIFICATE OF LIABILITY INSURANCE
PRODUCER Phone: 713-490-4600

USI Southwest

P.O. Box 218060

Houston TX 77218

INSURED

Pierce Goodwin Alexander & Linville Inc

PGAL, LLC

5555 San Felipe Ste 1000

Houston TX 770 56

OATEMM/DOYYYY)

1/29/2008
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERSAFFORDING COVERAGE

insurer*XL Specialty Insurance Company

INSURERS:

INSURERC

INCURCnO:

INSURERS

NAIC*

37885

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OP ANY CONTRACT OR OTHER DOCUMENT WITH RBSPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
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Per Claim $5,000,000

^nnual Agqreqate $3,000,000

DCSCPOTION Of OPEIUTIOHS / LOCATIONS I VEHICLES 1EKCtUSIONS1UH1 BY FNtlOCISF UPMT/SPECIAL PROVISIOHS

tef; 213.07061.00 Fc Bend County Judicial Complex Phase I

CERTIFICATE HOLDER

Fore Bend County of Texas

Attn: Jacque Burgess

1403 Band Road, Suits 100

Rosenberg TX 77471

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATS THEREOF, THE ISSUING INSURES

WILL ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE

CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO
SHALL IMPOSE (JO OBLIGATION OR LIABILITY OF ANY KIND UPON

THE IHSURBR, ITS AGENTS OR RBPRESENTATIVES.

AUTHORIZE!) REPRESENTATIVE ___-
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