2/3/11

THE STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AMENDMENT NO. 3
AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT No. 3 is made and entered into by and between Fort Bend County,
a body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as “County,” and TIBURON, INC.
hereinafter referred to as “Tiburon,” authorized to conduct business in the State of Texas.

RECITALS

WHEREAS, County and Tiburon previously entered an Agreement for Extended Service dated
June 22, 2000, Amendment No. 1 dated January 22, 2010 and Amendment No. 2 dated October
26, 2010 (collectively, the “Agreement,” “Amendment No. 1” and Amendment No. 2), attached
hereto as Exhibit B, C & D and incorporated by reference as if set forth herein verbatim. County
and Tiburon now desire to amend said Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described Tiburon’s Enhancement Proposal 514C:
Brazos Technology Interface dated December 10, 2010, attached hereto as Exhibit A,
incorporated by reference as if set forth herein verbatim for all purposes.

2. For and in consideration of the services rendered by Tiburon, and subject to the limit
of appropriation under No. 3 & 4 below, County shall pay to Tiburon an amount not
to exceed $17,273.00, including all reimbursable expenses, if any, for the services
provided under Exhibit A.

3, Prior to the execution of this Amendment No. 2, Tiburon has been advised by
County, and Tiburon clearly understands and agrees, such understanding and
agreement being of the absolute essence to this Agreement, that County shall have
available the total maximum sum of $17,273.00, including all reimbursable expenses,
if any, specifically allocated to fully discharge any and all liabilities which may be
incurred by County for services provided under Exhibit A.

4, Tiburon does further understand and agree, said understanding and agreement also
being of the absolute essence of this Agreement, that the total maximum
compensation that Tiburon may become entitled to for services provide under Exhibit
A and the total maximum sum that County shall become liable to pay to Tiburon
hereunder for services provided under Exhibit A shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $17,273.00.

5. Except as modified herein, the Agreement, Amendment No. 1 and Amendment No. 2
remain in full force and effect and have not been modified or amended.
6. If there is a conflict between this Amendment No. 3 and the Agreement, Amendment

No. 1 or Amendment No. 2, the provisions of this Amendment No. 3 shall prevail.
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EXECUTION

This Amendment No. 3 shall become effective upon execution by County.

FORT BEND COUNTY:

. J-2AY-2cf

Robert E. Hebert, County Judge gy, Date
) NE 7

Attest: ; : : ; ‘3 0 HS o”’
Dianne Wilson, County Clerk
Approved: >, Y

2! ) \\ )

ﬁ€7 7ZVL/</C@C/“‘ o /u,,,ﬁg‘\’ﬁ W /[~ b - 2ol

Capt. Ldrry Riendeau, Date

Fort Bend County Sherift's Office
Support Services Division

TIBURON, INC.

/VM M/Cﬁz@ /= 1/~1!

Signatur Date
Printed Name: a. 1

Title: C€F0

(g
I:Mary/Tiburon.2011.Amendment No. 3.3357

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $17,273.00. to accomplish and pay the
obligation of Fort Bend County under this confgact.

d Sturdivant, Fort Bend County

Attachments; Exhibit A — Tiburon Enhancement Proposal — December 10, 2010
Exhibit B — Agreement for Extended Service - June 22, 2000
Exhibit C — Amendment No.1: Agreement for Extended Service - January 22, 2010
Exhibit D — Amendment No. 2: Agreement for Extended Service — October 26, 2010
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EXHIBIT A

TIBURAN L

December [0, 2010

Licutenunt Larry Riendeau

Fort Bend County Sheriff’s Office
1410 Ransom Road

Richmond. TX 77469

Subject: Enhancemient Proposal (EP) — 514C: Brazos Technology Interfuce

Reference: Agrecment for Extended Service between Fort Bend County, TX and Tiburon loe., dated
June 22, 2000, as amended by the parties.

Deur Larry:

Tiburon. Inc. is pleased to present Fort Bend County (hereinafter, "Client™s with this Enhancement
Proposal to provide an interface between the Tiburon Records Management System and an external E-
Citation system: Brazos Technology (hereinafter. referred to as the “Proposal™i.

Scope Description ind Responsibilities

The attached Exhibit 1. Statement of Work describes the project tusks. responsibilities of each party and
defined completion eriteria.

Price Description

11 Proposal firm fixed price: $15.912

2y The Tiburon Annual Maintenance Fee will increase by the following amount as a result of this
Proposal:  $1.361

3 One (1) Year Warranty is not included.
4 Training and Documentation is not included.
5 Travel and on-site time is not included.

61 This Proposal does not include any taxes levied by a4 government agency. Taxes, if applicuble are the
sole responsibifity of the Client.

Effective Date and Payment Schedule

Iy The work described herein will be scheduled to commence ata mutually agreeable date after Client's
aceeptunce of this Proposul.
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Fort Bend County Sherift™s Office
Enhancement Proposal (EPy— ST14C: Brazos Techaology Interface
Page 2 0of 3

4

o

Payment Schedule:

o 500 Upon Tiburon receipt of the signed acceptance of this Proposal.
e 500 Uponachievement of the listed completion criteria.

Client’s acceptance of this Proposal in the signature block provided below, authorizes Tiburon to
proceed with the work described herein and confirms funding will be obligated. Any requisite
contractual documents required by Client’s purchusing procedures ure the responsibility of the Client.

The terms and conditions of the above referenced Agreement. and this Proposal prevail regardless of
any conflicting or additional terms and conditions on any Purchase Order or other correspondence.
Any contingencies or additional terms obtained on any Purchase Order are not binding upon Tiburon.
All Purchase Orders are subject to approval and acceptance by Tiburon.

This lixed price Proposal is valid through December 13, 2010

Upon review and acceptance of this Proposal. please sign below and return the signed copy of the
Proposal to Sean O Grady via e-mail at Sean.Q Grady @ Tiburonine.com or fax (510-217-6466). If you
have any questions or require further information. please contuct me at 925-699-1462 at your
convenience.

Sincerely.

Sean O Grady
Account Manager

Attachments:
Exhibit 11 Statement of Work

By this signature. Client uccepts this Proposal

Signature Date

Printed Name / Title
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Fort Bend County Sheriff”s Otfice
Enhancement Proposal (EP) — S14C: Bruzos Technology Interface
Puge 3 of 3

Exhibit 1
Statement of Work

Scope Deseription

Tiburon will provide the license and technical services for the standard E-citation interface to Brazos
Technologies. This interface will allow the Fort Bend County Sheriff's Office to upload data trom Brazos
Technologies to Tiburon's Record Management System.

The solution will take the form of reading a fixed length formatted ASCIH files provided by the client in a
designated location on the Tiburon RMS server. checking for field edits and adding the data to the RMS
citation database. Tiburon will provide the file format. There will be an automatic process o continuously
scun the designated import folder for files to be uploaded. The Joaded citation data will be accessed and
viewed in the RMS Citation application.

Tiburon Responsibilities

1y Prepare internal design.
2} Muodify the application per the “Scope Description.”
3 Install the modified code in the client’s test environment.

4y Correct any discrepancies in operation. based on the “Scope Description.” post client testing.

I

[nstall the moditied code in the client’s production environment.

Client Responsibilities

1+ Designate a person to be the principal point of contact for all technical questions and administrative
arrangements relating to this Enhancement Proposal.

2) Provide VPN access to Tiburon development personnel.
3 Test the code for conformance with the “Scope Description.”

Completion Criteria

This work will be considered complete ten ¢ 10) business days after Tiburon has provided the Client with
written notification that the interface is ready for testing in the test system. or the interface has been
placed into production. whichever comes first. It Client does not confirm completion with u sign off
letter presented by the Tiburon project manager within ten (10) business days of submittal of such letter,
or otherwise notilies Tiburon in writing why completion sign-off has not been provided any final
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Fort Bend County Sherift”s Office
Enhancement Proposal (EP) — ST4C: Brazos Technology Interface
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invoicets) will be issued and will be payable in accordance with the payment terms of this Enhancement
Proposal,
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EXHIBIT B

EXHIBIT A
TO THE AGREEMENT FOR EXTENDED SERVICES

SOFTWARE SUPPORT AND MAINTENANCE FEES

CLIENT CONTACT -~ Larry Nemec
Fort Bend County Sheriff's Office CLIENT # MB50-10
1410 Ransom Road

Richmond, TX 77469

Support and Maintenance provided to the CLIENT listed above shall be pursuant to the lerms and conditions of
the Agreement for Extended Service dated June 22, 2000 (the “Agreement”).

The term of the Agreement shall commence on the effective date and shall continue until termination in
accordance with the terms thereof. This exhibit sets forth the current annual maintenancs fee for the software
applications and softwere modules listed below. Upon payment of the amount set forlh below, this Exhibit A
shail be attached to and become part of the Agreement. Except as provided below, annual maintenance fees
are payable in advance of each anniversary of the effective dale of the Agreement. Tiburon, inc. reserves the
right to increase the annual maintenance fee on an annual basis upon ninaty (80) days prior written notice to the
CLIENT, which adjustments shsil become effective on the anniversary of the effective date of the Agreement.
The snnual maintenance fee will be adjusted as necessary to raflact changes in the software applications and
software modules listed below or changes in the level of suppon provided under the Agreemen!. Such
adjustments wil! be chargad or credited as mcurred on 3 pro rats bas:s and will be reflacted in a new Exhibit A,
which, upon delivery to the CLIENT, shall be attached to, and become part of, the Agreement.

Paymaents for all technical sesvices outside the scope of Basic Services and Options included in the CLIENT's
annuad maintenance fee shail be invoiced to the CLIENT as incurmed, All such invoices shall be due and
payable within thirty (30} days of GLIENT's receipt thereof.

Tiburon reserves the right Lo charpe an admimstrative fee of 10% of the annual maintenance fees for semi-
annual or quarterly invoices.

Soflware Model Menths CP\ Make Stant End Total Fees
CAD 12 1171110 10/31/11 $ 48.948.00
PRMS 12 111110 1011 § 41,930.00
24x7 Coverage 12 11410 10731711 §7.000.00
CMS 12 1111710 10631711 § 36.841.00
ARS 12 11/1/10 10/31/11 b 18.616.00
AVL 12 1111410 1031711 § 486200
§11 Mapping 12 111110 16/3111 15.020.00
Oracie Support 12 11/1/10 10/31/11 4 100.00
Total $173,317.00

Failure ta pay when due the annual maintenance fee, any adjustment thersto, any invoice or any other amounts
owing under the Agreement shall constitute a default under the Agreement and could resutt in the tlermmation of
support services under the Agreement, additional administrative charges for reinstating lapsed support services,
as well as collection fees (including reasonable attomeys' fees and expenses)

¥ort Bend County Ex A 2018 Page 1 0f 1
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EXHIBITR
TO THE AGREEMENT FOR EXTENDED SERVICE

SCHEDULE OF SERVICES AND CHARGES

Suppart and Maintenance provided to the CLIENT fisted in Exhibit A shall be pursuani to the terms and
conditions of the Agreement for Extended Service dated June 22, 2000 (the "Agreement”).

Upon CLIENT's payment of the amount set forth an Exhibd A to the Agreement, this Exhibit B shall be
altached to, and become part of the Agreement. Any changes 10 the services options salected in ths
Exhibit B shall be reflected in a new Exhibit B which, upon payment of any additional amounts due, shall
be attached to, and become part of, the Agreement.

BASIC SERVICES

Tiburon will provide basic services as defined in the Statement of Work contained in Section 2 of the
Extended Service Agreement for the software systems as defined in Exhibit A.

Support for Computer Aided Dispatch, Message Switch and Corrections Management Systems is 24 hours
per day, 7 days per week, Support for ather products is from 8:00 a.m. to 5:30 p.m. Ceniral Time, excluding
weekends and normad Tiburon holidays. unless the "24/7* Service Option is selected. In all cases, calt-out
charges will apply as descnibed below.

The following is paraphrased from the recently adopted Bylaws,

Voting membership in the Tiburon User Group, as set forth herewn, is included in the Basic
Service. The guantity of vating members is based on the number of Tiburon products installed,
with the appropriate software licenses, at the CLIENT. For purposes of establishing voting
mambarships, a product is defined as Computer Aided Dispatch, Polica Records Managament,
Fire Records Management, Correction Management System, and Mobile Data System. The
Tiburon User Group Conference is held annually at a location to be determined

“24/T" SERVICE OPTION $7,000 par year/pad system
(initiat)

Products nol narmally covered by 24-hour support may optionally be supported with 24-hour coverage
(including Tiburon holidays). Applicable call-out charges continue to apply. |f this option is not in force,
tachnical support requests outside of coversd hours are charged at technical service rates as defined below.

NEW PRODUCTS

Additional Tiburon sofiware systems, subsystems and Tiburon provided third-party products. such as
hardware, and networking software may be acquired under this Agreement. Tiburon installation, special
tailonng, license fees and third-party perpherals required shall be charged at the then current Technical
Services Rate or as quoted by Tiburan or tha third party.

Fort Berd County Ex 8 2010 Page 1 of 2
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TECHNICAL SERVICE RATES

1. Technical Service Rates
Technical Services Rales shall be invoiced to CLIENT as incurred at tha rates then in effect.
A minimum of four {4) hours per occurrence will be charged for work conducted at Tiburon

faciliies and a minimum of eight (8) hours at CLIENT site for Technical Services not covered
under Basic Services or "24/7" Service Oplion as described previously.

2. Matenials, Traved and Per Diem Expenses

When applicable, all special materials, plus travel and per diem expenses shall be charged to
CLIENT at cost.

3. Call-Out Charges

Systems not covered under 24/7 support, call-outs will be billed at $250 per call. After the first
hour, the rate is $250 per hour with a two-haur minimum,

it CLIENT's systems are covered under the 24/7 support, the off-hour call-out fee is $50.

4. Remotg Access

All charges in this Agreement are predicated on CLIENT providing the required hardware,
software, and pperating enviranment for remote access. If CLIENT does not provide this support
for remate access, the foliowing additional charge will apply:

$500 per month per system supported

In addition, travel and per diem expenses for on-site support required due to lack of remote
accass will be charged as defined in Exhibit B, page 2, item 2.

Fort Band County Ex B 2013 Page 2 of 2
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EXHIBIT C

Amendment Number 1
Tothe
Agreement for Extended Services

This Amendment Number | ("Amendment™), dated December 8, 2008, between
TIBURON. INC, (“Tiburon™), with offices at 6200 Stoncridge Mall Road, Suite 400, Pleasanton,
California 94588 and the County of Fort Bend (" Counry"), is made to amend the Agreement for
Extended Seavices dated June 22, 2000 ("Contract”™) between Tiburon, Inc. and the County.

WHEREAS, Tiburon, Inc. und the City did heretofore enter inte the Contract for the
purpase of the maintenance and support of a Tiburon public safety softwaré system; and

WHEREAS, it is the mutual desire of the patties to enter into this Amendment 1o anwnd
the Contract to add the County's newly approved travel policy into the tenms and conditions
hereof; and

NOW THEREFORE, in consideration of the foregoing, and the henefits to accrue to the
parties and to the public from this Amendment, the parties agree that this Contract is amended as
follows:

1 The parties hercby mutually agree to add the following provision to the Contract:
“15, TRAVEL POLICY

All vendors and/or contractors who are required to travel to Fort Bend County w provide
services shall be subject to the Fort Bend County Travel Policy to control travel
expenditures and facilitate proper reporting und campliance with applicable staw and
federal regulations. In the event vendors/contractors are not sligible for “Contract Rates™
lor rates negotiated by the State of Texas for hotels and rental cars as described in the
Fort Bend County Travel Policy, vendors and/or comtractors may be eligible for
reimbursement for actual costs. However, rates must be pre-approved by Fort Bend
County prior ik wwavel. Fort Bend County icscrves the right to deny reimbursement to
any vendor and/or contracter who fails 1o comply with Fort Bend County policy.”

1L All ather 1cems and conditions of the Contract remain unchanged and in twil force and
effect

IN WITNESS WHEREOF, County and Tiburon, by and through their duly authorized
officers and represcntatives, have executed this Amendment dy of the date first above written.

TIBURON, INC.

Signatur Signature Date
Name: AR Name: Robert Hebert Jon. 22,261
Tite ! A ST County Judge

Ve Fidamnic s
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Exhibit D

THE STATE OF TEXAS §
§
COUNTY OF FORT BEND §

AMENDMENT NO. 2
AGREEMENT FOR EXTENDED SERVICES

THIS AMENDMENT No. 2 is made and entered into by and between Fort Bend County,
a body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as “County,” and TIBURON, INC.
hereinafter referred to as “Tiburon,” authorized to conduct business in the State of Texas.

RECITALS

WHEREAS. County and Tiburon previously entered an Agreement for Extended Service dated
June 22, 2000 and Amendment No. | dated January 22, 2010 (collectively. the “Agreement” and
“Amendment No. 1™} attached hereto as Exhibit B & C and incorporated by reference as if set
forth herein verbatim. County and Tiburon now desire to amend said Agreement.

NOW. THEREFORE. in consideration of the foregoing. the Agreement between County and
Tiburon is hereby amended as follows:

1. Tiburon shall provide the services described Tiburon's Enhancement Proposal dated
October 8, 2010, attached hereto as Exhibit A, incorporated by reference as if set
forth herein verbatim for all purposes.
For and in consideration of the services rendered by T'iburon, and subject to the limit
of appropriation under No. 3 & 4 below, County shall pay to Tiburon an amount not
to exceed $721.983.00. including all reimbursable expenses. it any.
Prior w the execution of this Amendment No. 2, Tiburon has been adviscd by
County, and Tiburon clearly understands and agrees, such understanding and
agreement being of the absolute essence to this Agreement, that County shail have
available the total maximum sum of $721.983.00, including all reimbursable
expenses, il any, specifically allocated to fully discharge any and all liabilitics which
may be incurred by County for services provided under Exhibit A.
4. Tiburon does further understand and agree, said understanding and agreement also
being of the absolute essence of this Agreement, that the total maximum
compensation that Tiburon may become cntitled 1o for scrvices provide under Exhibit
A and the total maximum sum that County shall become liable to pay to Tiburon
hercunder for services provided under Exhibit A shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $721,983.00.
Except as modified herein, the Agreement and Amendment No. | remain in full foree
and effect and has not been maditied or amended.
6. If there is a conflict between this Amendment No. 2 and the Agreement and
Amendment No. 1, the provisions of this Amendment No. 2 shall prevail.

to

W

>3
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EXECUTION

Thi§ A

ndment No. 2 shall become effective upon execution by County.

- g X M AAN 10-dy. Lol
Robert k. HHebert, County Judge ““mmum,”l’ Date
SesONERS ™,
Attest: - . *\, o,
Holsor ' %%
o % - XA
Dianne Wilson. County Clerk 3

*» )
e

inf
A d: . R
pprove ”';?&’w""-um""'.zi;“\
? 7, ‘m‘ ™
ﬁ? Z / Lﬂ,(,(/(/b—"’ ,,"'"gnﬁgu\\\\\“\\\\ ) / 0 . Z 7:1.0__
Capt. Larfy Riendeau. Date

Fort Bend County Sherift's Office
Support Services Division

TIBURON, INC.

s,
m//(éu,\a,d’ ?’7

ARy i
Signatd ) Date
Printed Name: . v Oofstb sk
Title: _C¥o B

1:Mary/ Tibuton. 20 1L Amendment No. 2,3357
AUDITOR'S CERTIFICATE
1 hereby certify that funds are available in the amount of $721.983.00. to accomplish and pay the

obligation of Fort Bend County under this coptfaet. y
/ VN /

Ed Sturdivant, Fort Bend County

Auachments:  Exhibit A — Tiburon Enhancement Proposal - October 8, 2010
Exhibit B ~ Agreement for Extended Service - June 22,2000

Exhibit C ~ Amendment No.1: Agreement for Extended Service - January 22, 2010
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EXHIBIT A

TIBURAN

Ocioter s, 2010

Capiain | arry Rendeau

Fort Baad County Sherifls Office
1410 Ransom Road

Ruwbmend. TX 77469

Subviert: Enbancement Proposal (kP - 200524 UNIXAWindows Miangion

A 3TV 4CT Deiw oyl 2 Uy,
ne., offectt June 2 3

Raference Aprecmend

Dear Capain Rendeay:

Fiowron bac. I8 pleasad 1o present e Font Bead Coanty Shertffs Ofliee shereaafer, Client o #h this
Enhancement Proposad 1o Migrate to the Tibgron Windows Platiorm trom e gaisting UNIX pistform For
1 sy stems dhervinafier rierred 0 as the “Proposal™

Sewpe Besennton gad Responsipiities
The attached Fahibic .S taiement of Work gesciites 1 Je L4 ach projct 1ask 4ng sssiviated completion
oriteria and the sponsibilites for exch panv.

Prica CHOLLO

Ui Propesad Tirm rived price.

o« CommandCAD Migration: $3540.000
*  MohileCOM Migration 3 R0
«  LawRECORDS and JailRECORDS Migration: 3 56.654
s Tiburon Techmwal Services 3
Total

NOTE: This Propesal Price does NOT indude bardware or required SQL. Ficensing

23 The Tiburen Annual Maintenanoe Fee wili mefease anngatly effaciive the ne v maipetance period
and wili be mehuded with the annual mamtenance inveice by the following amount as a result of this
Moposal. 823,750

35 This Proposal does notinclude any ixes i2vied by a povernment agence. Taxes. of appiicable are the
sole responsihibty of the Client
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Licutonant Larry Riendeau
fort BLMCmmi\ er‘nﬂ‘s Office

11 The work described herem will be soheduded 1o commanes at a mutually apreabie date aftier Clieat's
avceprane of this Proposal.

I The proposal does nod incluk hardware
31 The propesal Jues pot inciude required SOL hoensing,

41 152 RetarmatbDESIGNER 1s Digded

A

Pavment Schedule:

Fort Bend County Migration
Task _Basis
Tiburon Contract Amount $ _ 711.933.00

2

PHASE 1 TASKS

§ Project Iniiation 380 | Milestomwe | $ 2326404 05
% Initiat Nata Comerson 15, Milesione | S X297 43
|12 | huncuonal Demensiration 28 P Mudestone | 8 D495 TS
15 | Application Truning HEe | Milestone | $ 72.198.20
i | Cuner 19 Milestone | 8 108.297 45

B (lenl s wooeplamg of this Proposal i3 the signalure Block provided tedow . sulhofizes Timson
proveed with the work descnibed herein and vonfinms tunding wil be obligaled. Amy Rquesi
confraeral decuments equired by Chient's parchasing procedures are the responsibiiny of the Chient

The tarms and Lnndm\mwl mc Memm\c \ Jreement. MMMM Senice betwaen Fort
“ounty, TX ] . _and 1hic Propoal prevaul e pardiess of
any confluting of admuanal lcnm and conditions on any Purch.u‘ Order or other mrrespondenoe Any
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Liewienant Lary Riendeau

Fort Bend County Sheniff s Oftice

Enhancerent Proposal s EPy - 290574 UNIX/W indows Migrslion
Page 3 of 3

oxstingencies of additional tzems obtained on any Purchase Order ar ant binding upon Tiburon. All
Purchase Orders are subgeet W approval and accepance by Tiburen,

74 Thas Gxed price Proposal ix vahd theugh Ovtoher 31, 2910, unless nthers e madificd by Tiburenin
writing prios to Clieal’s swoepiane

Upon eview wid dvepiance vl tus Propesal, please sigh below and retumn dxe signed copy of the
Proposal to Sean (3 Grady via e-mail at Sean. () Gradv @ uburonioe com of fax 1 S10-217-64562 I vou
have amy questions of require further infarmation, pleas? contact me (925-669-1462) af vour coavenience.

Stneeredv,

Sean O Grady
ACeunt Manage!

Agachments
Exhsbit i1 Statement of Wik
Exhibis 20 Senver Recomunerdations

By this sipnuture Chent accepis 1hs Proposs

Signaur Date

Printed Name /7 Titlke

Amendment No. 2 - Agreement for Extended Service
Tiburon, Inc.
Page 5 of 52

Amendment No. 3 - Agreement for Extended Service 514C: Brazos Technology Interface
Tiburon, Inc.
Page 15 of 15



