
FY 2011 BUDGET MEETINGS

Friday

July 22, 2011
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Facilities Management/Planning -

100418100

Animal Services -100633100

Vehicle Maintenance -100414100

District Attorney -100480100

Sheriff Enforcement 10051200
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2012 PROPOSED VEHICLES

AS OF 7/18/2011

DEPT DESCRIPTION QTY Unit Cost AMOUNT

RPL/Add

to fleet

3/4 Ton, ExtXab, long WB

3/4 Ton, ExtCab, longWB

FACILITIES MAINTENANCE

FACILITIES MAINTENANCE

FACILITIES MAINTENANCE Total

PUBLIC DEFENDER MENTAL HEALTH Non-Police Package, 4-dr sedan

PUBLIC DEFENDER MENTAL HEALTH Total

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY Total

EMS

EMS

EMS Total

CONSTABLE 3

CONSTABLE 3 Total

SHERIFF - ENFORCEMENT

SHERIFF-ENFORCEMENT

SHERIFF-ENFORCEMENT

SHERIFF-ENFORCEMENT

SHERIFF-ENFORCEMENT

SHERIFF - ENFORCEMENT Total

ENGINEERING

ENGINEERING Total

ENVIRONMENTAL SERVICES

ENVIRONMENTAL SERVICES Total

PARKS

PARKS Total

EXTENSION SERVICES

EXTENSION SERVICES Total

ROAD & BRIDGE

ROAD & BRIDGE

ROAD & BRIDGE

ROAD & BRIDGE Total

DRAINAGE DISTRICT

DRAINAGE DISTRICT

DRAINAGE DISTRICT

DRAINAGE DISTRICT

DRAINAGE DISTRICT

DRAINAGE DISTRICT

DRAINAGE DISTRICT Total

GUS GEORGE LAW ENF. ACADEMY

GUS GEORGE LAW ENF. ACADEMY Total

Grand Total

Ford Escape

Non-Police Package, 4-dr sedan

Tahoe

2 -1 Ton, ambulance cab & chassis

l/2ton,4dr.crew,SWB,pwr

l/2ton,4dr.crew,SWB,pwr - Narcotics

3/4 Ton, ExtXab, long WB - Patrol (Livestock)

Non-Police Package, 4-dr sedan -CID

PPV, Charger, V6 with spotlight - Patrol

PPV, Tahoe, V8 with spotlight - CID

1/2 Ton, ExtXab, ShortWB, pwr

l/2ton,4dr.crew,SWB,pwr

F550 Cab/ Chassis

l/2ton,4dr.crew,SWB,pwr

3/4 Ton, Ext. Cab, short WB

6-8 yd Dump Truck

2,000 Oil Distributor and Truck

1-1/2 Ton 4x4 Cab and Chassis

1-1/2 Ton 4x4 Service Truck

14 yd Tandem Axle Dump Truck

3/4 Ton, long WB, plain

55,000 Ib Track Excavator

Cab Tractor, 65hp MFD

PPV, Caprice,V8 with spotlight

1 S

1 $

2

1 $

1

1 $

1 $

2

1 $

2 $

3

1 $

1

1 $

1 $

4 $

20 $

4 $

30

1 $

1

1 $

1

i $

1

1 $

1

5 $

1 $

22,000

22,000

16,000

17,300

16,000

27,500

39,000

23,500

23,500

22,000

16,000

24,000

27,500

19,000

23,500

34,000

23,500

22,500

78,000

1 $ 158,000

7

1 $ 42,000

1 $ 53,000
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BUDGET FINANCE

SUMMARY

Fund Balance

July 22, 2011

Fund Balance

The financial integrity of the County depends on

having good financial policies. In order to

maintain an excellent bond rating by the rating

agencies, the County must maintain an adequate

fund balance to account for emergencies. To this

end, the County will budget a fund balance for

the General Fund of at least fifteen percent (15%)

of the total operating budget for the General

Fund. Additionally, the overall total of all fund

balances for all the County's funds will be no less

than fifteen percent (15%) of the total County

budget. ~ FY2012 Fort Bend County Budget Policy
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b

h

a

s

b

b

h

b

b

Budget Finance Summary

Estimated Beginning Balance

Designated for CIP Projects

Estimated Tax Revenue

Estimated Other Revenue

Proposed Budget

Transfers

Change in Fund Balance

Current CIP Funds to be used in 3 years

Estimated Ending Balance

Ending Balance as a percentage of Budget

Estimated Beginning Fund

Balance

b Auditor's Office calculates a fund balance and

gives the Budget Office monthly updates

throughout the budget process.

b When estimating Fund Balance, the Auditor's

Office assumes 100% of available budget will

be expended.
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Beginning Fund Balance

Calculation

Current Fund Balance

PLUS

Estimated Revenues

LESS

100% of available Budget

ESTIMATED BEGINING FUND BALANCE

Designated for CIP Projects

a This amount is what is currently allocated for

CIP projects

a Budget Office has not added this amount to

Estimated Beginning Fund Balance in the past

h Project allocations could be used in emergency

events - Projects would be halted

a Average project balance each year has been $8-

$15 million. This year it is $18 million.
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Estimated Tax Revenue

b Calculation based on Assessed Taxable Values

b Formula to arrive at Taxable Value:

- (ARB Approved Totals * 100%) + (Under ARB

Review Totals* 80%)

a Tax Revenue Formula:

- (Taxable Value/100 * Tax Rate) * 97%

b 1 cent Tax Rate generates approx. $3.7 million

in revenue

Estimated Other Revenue

b Budget Office keeps a Revenue Manual and

updates actual revenues monthly

b Budget Office makes revenue projections based

on actual revenue (Projections are Quantitative)

b Budget Office shares Revenue Manual with the

Auditor's Office monthly

b Auditor's Office uses Qualitative data to

sharpen the Revenue Projections

b Estimated Revenues are updated monthly

throughout the budget process
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Proposed Budget

0 Proposed Operating and Maintenance Budget

for General Fund, Road & Bridge Fund,

Drainage District, etc.

■ This amount changes almost daily until the

Proposed Budget is filed in September.

h New Capital Improvements Projects (CIP)

General Fund CIP History

- 2012 - $3,983,878

- 2011 - $2,159,000

■ 2010 - $8,013,225

Transfers

h Amount transferred from the General Fund to

another Fund such as the Juvenile Fund

Change in Fund Balance

a Total Estimated Revenue - Total Proposed

Budget = Change in Fund Balance
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Current CIP funds to be Used

b Of the funds designated for CIP projects, the

Budget Office projects how much will be used

in the next 3 years

Estimated Ending Balance

Total Beginning Balance + Total Revenue - Total

Proposed Budget - Current CIP funds to be used

in next 3 yrs = Estimated Ending Balance

Ending Balance Percentage

s Ending balance as a percentage of Budget

formula:

■ Estimated Ending Balance/Total Budget

s General Fund - 15%

b Aggregate of All County Funds - 15%

s All other Funds - NO POLICY
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-General s 195 - Law Library

- Road & Bridge m 200 - Gus George Law

- Drainage Academy

-Juvenile** H 215 - Library Donation

-Debt Service B 285 - Records Mgmnt.
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Sheriff Forfeited Assets

e 235,255, 260 - DA

Forfeited Assets and

Hot Check Fund

a 410 - Child Support
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Budget History (General Fund)
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Budget History (Drainage District)
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