
STATE OF TEXAS §.,. ^ .

§
COUNTY OF FORT BEND §

DOCUMENT IMAGING SERVICES AGREEMENT

AMENDMENT NO. 2

THIS AMENDMENT, is made and entered into by and between Fort Bend

County, a body corporate and politic, (hereinafter "County"), and The Windward Group,

L.L.C., (hereinafter "The Windward Group"), a corporation authorized to conduct

business in the State of Texas.

THAT WHEREAS, the parties executed and accepted that certain Document

Imaging Services Agreement, (hereinafter "Agreement"), on January 27, 2009, and as

amended on November 3, 2009, attached hereto as Exhibit A, and incorporated by

reference herein for all purposes; and

WHEREAS, the parties desire to amend the Agreement to extend the time for

performance of the Scope of Services.

NOW, THEREFORE, the following changes are incorporated as if a part of the

original Agreement:

1. It is understood and agreed that the time for performance of the Scope

of Services under the Agreement shall end on September 30, 2011.

Tasks described in the Scope of Services shall be completed within this

time or within such additional time as may be extended by County.

Except at provided herein, all terms and conditions of the Agreement shall remain

unchanged.

Robert E. Hebert, County Judge

Date: / O

/o

;*i

*%c5S^

ATTEST:

By:

Dianne Wilson, County Clerk

""J-SSSSi** Date:

11/4/10 2 originals returned to Cheryl at Purchasing



THE WINDWARD GROUP, L.L.C.

Authorized Representative

Date: /0 4

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $

accomplish and pay the obligation of Fort Bend County under this contract

obert Edward Sturdivant, County Auditor

PS: Document Imaging Services Agreement AmendmentNo. 2: 1396



EXHIBIT A

PS: Document Imaging Services Agreement AmendmentNo. 2: 1396



STATE 0F TEXAS §

COUNTS OF FORT BEND §

DOCUMENT EWA0BW5 SERVICES

AMENDMENT NO. 1

THIS AMENDMENT, is made and entered into by and between Fiat Bead

County, a body corjrorate and r^^^ Group*
L.L.C., (netdnafier iiThe WiKWfflti Grmg)"). a corporation authorized to conduct business

in Restate ofTexas.

THAT WHEBEA& the parties executed and acce^^ that «ettai& Documeat

faia^ng Servwes Agr^aeot, (ho«ing|ter ^Apeerc^B^), <m Jmswy W,M&, flttoibed
hereto:^ Exiiibit A, and meoirpOTiaed by refweoce herein for all puiposes; find

WHEREAS, the parties desire to amend the Agreemeat to extend the time for

perfont^nceofthe Scope of Services.

NOW, THERJEPOKS, ihp Mtowiag ohanges are iiicsrpOTated <& W* part of the

original Agreement:

1, it is understood and agreed &at tibe time lor performance of the Scope
of Services voider te; Ajpeetocnl shaffl end <si SdJieshfew 3®* 20»,
%asks described in lire Scope of Services sib^l be completed wifhin this
tune or Withifl sllch addittonal time as ttsay be tei^l^03«n^

Except at provided herein, all tenns and conditions ofrtn© A^neen^nt d«fl ieni«m

unchanged.

FORTB

By:

Robert E. Hebert,, County Judge

Date:

Dianne Wilson, County Clerk

Date:

PS: 1: 1396



Bate: fi'/i " $f

AUDEFOR'SCERTIFICATE

1 hereby certify tbal fends are available in the amoiuK of

accomplish »a4 pay lite oblgatios ofFoit^fl^

to

t, County Auditor

: 1J96



EXHIBIT A

PS: Document lmsgipg Sewce* Agreement Amendineat No. k 1396



DOCUMENT IMAGING SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between Fort Bend County,

(hereinafter "County**),a body corporate and politic wide* the laws of the State of Texas, and
The Windward Group, L.L.C., (hereinafter "TheWindward Group*1), a corporation authorized to

conduct business in the State ofTexas.

WlTMfeSSITH

WHKWBAS, County desires to retain The Windward Group to provide docimient imaging

services (hereinafter "Senfbes"): end

WHEREAS, The Windward Group represents that it is qualified and desires to perform

the Services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set ibrth

below* the parties apee as follows:

Article 1. Seone ofServing

The Windward Group shall render Services to Coaaty as defined in the Scope ofServices

Article II. Petyqnnrf

2.1 The Wm&MiA <3t©u|» represents tluii H i«e»ently tots, or is able to obtain,

adequate qualified personnel in its employment for the timely performance of the Scope of

Services required under Ms Agreement and that The Windward Group shall furnish nod

maintain, at its mm atpensevaaajuate «nd sofiicient petsoamel, in tt» ofmam of<%mfar, to
petf^tn Aefeope of Sw?«lcwv^aaad as r«^ped««a wi&otitdebrys.

2.2 All cn^toyees of Tie Windward Groi^p M have sweh taow&dge ami
exuerieace as will enaWelieitt to perlbnii ti» duties assigBed to theau Any ernpioyce o£TI»
Windward Group who, in the ofinion of County, is incompetent or by his conduct becomes

detrimental to the Project shall, upon request of Goudty, romaediately be reniowd jSom
association with the Project.

Article III. (^omgeBjation and Payment

3.1 The Maximum Compensation for the pecforttaace ofServices within the Scope of
Services deaaibed in Exhibit A is twenty-ei#tttK»isandmi bo/100 (138,08©)* Ba m ease shall
the amount paid under this Agreement exceed the Maximum Compensation without an approved

change order.

3.2 Alt performance of tibe Scope ofServices including any changes in the Scope df

Services and revision of work s««isSaetorUy perfbrnjed will be perfbaned only v*en ^psryexlin

Document [TM*b«l S«tvio« AgBtnwnl



advance and authorized by County. Payment will be made in accordance with those payment
procedaj^setfcjrtixioSecti(ffl3J below.

3.3 It is understoodrad afPBHl that mprjlhiy payments willbe made to The Wladward
Group by County based oa the following procedures: On or about the fifteenth day of each
month duringthe performance of services htreunder and onor about the cigtaia day ofthemoath

foltovafig conff»I«^ai of afi services kereander. The Windward Grotrp shall submit to County
two (2) origW copies offevpici^#BWiiig the artWiints iluffor stervk*s paroled daring the
previfws mdtifa, a^ig fortti woik aceoamfli^ed imdw flns Agreement* accomisaji^d by a
progress report indicaiing the percent complete for the tasks included in the Scope of Services, in

■* fotm aceeptaWe to iSoyaay. Co«n^ tiMdl review saoh invoi^s imd approve tea within 30
calendar days with such modifications as arc consistent with this Agreement and forward same to

the AxiMtot for pHwessing. County skaM pay eWjh sucK m^0 i»vok» wl^n fltoQr 00)
calendar days. Cowrty ic^r^w lite rijjht to wifliroW paxowajt pending verification of

satisfiKtory worik performed

it is underatood and agreed that the time for performance of the Scope of Services under

this AgroemcDt shall b««in v#&t receipt of tti» Nc4$e to Proceed and:e»4:oa Septetttb&^fti 2309.
Tasks <tescribed ^ ^e Scope^ of SeafvicfflB shatt be completed within this ^oc or within such
additional time as may be extended by the County.

Artick V. Modifications

Any modificafiofts to this Agreement must be fti writing «ad must be signed by boflt

parties.

6.1

6.1J CotHity aiay teirBanate this Agreement at any tiiae i^oa *lfty (30) iays

written notice'

6.2 TerminatiQnfor Default

6.2.1 County ntay terraittate fee v*ole or any part of this Agreement lor cause

in the firtlowiiig circumstances:

6^.1.1 If The Windward Group fefts to perform services witliin the time

specified in the Scope ofServices or any ext«nsio» tfiereof grarrted by tfe County in writing;

6.2.1^ if The Windwaid Gfepap materiajly teeactoasi any of tine eovenants

or tenas and conditions set forthin this A^seementw fails top«ferrttanyofAe other proviarons
ofthis Agwemeat or so Ms to make progress as to endar^er p^amwice ofthis Agreement to
accordance with it? terms, and ia my ofthese circianstattcesdoes not cure such breach or feilure



to County's reasonable satisfecSoh within a period of tea (10) calendar days after receipt of

notice from County specifying sucjh breach or faitere.

$.2-2 If,-, after termination, h is determined for any reason whatsoever that The
Windward Group was not in default, or that the default was excusable, therights and ohMgatious

of the parties shall be the same as if the termination had been issued for the convenience of the

County in aecordaace wW* Section 6.1 above,

63 tfpoa lemifoaiion of tints Agreenwnt, Couiity shall condensate The Wtndwani
Croup ia aetotdaaee with Sw$oa h above, for those services which wete provided under this
Agreement fine* Wii^t^^ toGoanty. The
WSO^ ii^Stf~4*fctefef"«dd evie«^l'"be paseE^ed to vdp0&&;fyCm$y in &e
same manner set

6.4 If County mamoam Abs Afteeroejotas pwwied ia tibife ^ec^^n, iftp ■ y
type, other &aa fo» due $wt f»S*|te.;* fee Ternakiaifen Datej ehati thereafter be paid to life
Windward Group.

TWe *o M Wm&tim pw#©d tp The ^Mtoard Group under gp
remain in County. The Windward Oraop shall return to County all original materials supplied.

If toe materials a?e d^stged ifartag dapa»ot or at The ^ladiward taoup ^cimies^ 1*e
Windward Group will b> H^jte &r «he cw«t «frestMiag a asafete copy, Atmd time scliay The

^Wfedwatd (^<WflJ iiimWn; ase, or seM any caapy of any docaaitnt obteuned wmier flu's

Agreement.

THe Windwaid <^0£«> will pomit Cm^i or a^ duly Mtthbrked agent of C0way, to
inspect and eXwnie the books a«d reeordi$of the Windwwd Group fcjrtfw puqpose ^fverifying

the amount <rfwoik performed ouder the Scope of Service*. Gouaty's fight to inspect survjyes
ofthis &&sm®A for a perioii offour yws.

Article IX ttt»«*iifce

0.1 Vtiar to commencaweat of the Services, The Wlndvi'ard Group shall furnish
County with properly exee«t«d certificates of insurance which shall evidence all insurance
required and provide that sach jaspfcnee shall not be caaeeted, except -ua 30 days' prior witten
notice to County. The WthftSwird Gfoup shall provide certified copies oifinsurtpceendoiseraents
gttoVor policies if requested by County. The Windward Group shall maintain such insucance
coverage from tt& time Services commence until Services are completed aod provide

replacement certificates, policies and/or endorsements for any such insurance expiring prior to
completion of Services. The Wlndwaai (jfoup iWl obtain socb inw«anc« vmtten on an
Occurrence fonii ftom such compaaies having Bests rating of AAMI or better, licensed or

approved to transact business in *e State of Texas, and ^afl obtain such insurance of the



9 I 1 Workers' eowpeaaatioii insurance in *6Qotdwf& with the laws of the
State ofTexas. Substitutes to gemiiae Workers' eo«#eBsatioalnsuiance wtH not be allowed,

912 Corntaereial general liability insurance with a limit qf not (ess than

$1 000,000 ea&txemcm *& $2,000*000 in the aproul aggregate. Policy Shall cover liability
for b&m\y mjt*y, pstsmd injury, and property damage and pradiicts/compleied opeations
arising out ofthe business opemtfons ofthe poKfc^idet

913 Business Automobile liability insurance vs/ith a ccHribined Bodily
Iriury71toperty33am^ each accident TKe pol«y did! cover
liability *isw* Sort tfe«op^ation of licejaed v^wcJes b liM4

Professional

&iajloyejs - LajMfty inaasfiee
00^00 per taji t^ ^

WtS tess tRan $U000,600

and $1^00,000 pa
gy

disease.

9 2 All ILiaMBty tmWEaaee pelfcm ** »*»» County as aa
Hie Ws^Cmm$atim and LiaWi^ I»si»w«»

iasored.

a waver of

jcbverage is \«rifteii aa a c!ai»s-iaade baste, Tbe ^ln#wafd
_ 'isiroaciive date ap$^

<\*ttlofOie toamm and &at continuous *ovenige vdll be maintained <w an «*eud«l discovery
I Si be exercised for a period of 2 vea^ beainBiiMj fioni the time that wotk ««der the

9 3

Article X-

Article XI. iinial and Propmfairv I

11 1
The Windward Gawip acJtnQwte^s that it and its envplogwes or agents may,

in the ctrtiisc of jierfonatog their re^on$a»«ti^ usdei this Agreement, be ex^sed to or
acquire uiformatioft that U conlideafial to County. Afly and all i»fonaatto» of any fom
obkaed by The Windward Group or to <3npl«yees or agents ia the performaBceofJfliis
A^meni shall be deemed to be confideatial information of County {-Coniide^al
Information"). Any reports or other doewnen^ Of isan» (including software) that result
SVthieenfcleSial Ittfottnatiofi by The Windwa«l Group shail be treated ^^rc

PS:



to confidentiality in the Same manner as the Confidential Information. Confidential

Information shall be deemed not to include information that (a) is or becomes (other than by

disclosure by The Windward Group) publicly known or is contained in a publicly available

document; (b) is furnished by County to others without restrictions similar to those imposed
by this Agreement; (c) is rightfully in The Windward Group's possession without the

obligationof nondisclosure prior to thettitie of its disclosure under this Agreement; or (d) is

independently developed by employees or agents ofThe Windward Group who can he shown

to have had no access to the Confidential Information.

11.2 The Windward Group agrees to hold Confidential toformation in strict

confidence^ using at least the same degree of care that The Windward Group uses in

maintaining the m^vttifoBy of Its own ecmfiientifel Mtfopoaiioii, awi not to copy,
reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or disclose

Confidential Information to third parties or use Confidential Information for any purposes
whatsoever other ten the provision of Services to County hereundej, and to advise each of
its employees and agents of their obligations to keep Confidential Information confidential.

The Windward Gjoup shall use its best efforts to assist County fin identifying and preventing

any unauthorized use or disclosure ofarty Confidential Information. Without limitation ofthe
foregoing, The Windward Group shall advise County immediately in the event the

Windward Group learns of has reason to believe that any person who has had access to

Confidential Information has violated or intend to ^olate the teims of this Agreement and

The Windward Qroup will at its expense cooperate with County in seeking injurictivie or

other equitable relief in the name of County or The Windward Group against any such

person The Windward Group agrees that, except as directed by County, The Windward

Group will not at any time during or after the teem of this Agreement disclose, directly or

indirectly, any Confidential Information to any person, and that upon termination of this

Agreement or at County's request. The Windward Group will ttjrn over to County all

documents, papers, and other matter in The Windward Group's possession which embody

Confidential Information.

11.3 The Windward Group acknowledges that a breach of this Section* including
disclosure of any Confidential Information, or disclosure of other information that, at law or

in equity, ought to remain confidential, will give rise to irreparable injury to County that is

inadequately compensable in damages. Accordingly, County may seek and obtain injunctive

relief against the breach or threatened breach of the foregoing undertakings, in addition to

any other legal remedies that may be available. The Windward Group acknowledges and

agrees that the covenants contained herein are necessary for the protection of the legitimate

business interest ofCounty and are reasonable in scope aud content.

11.4 The Windward Group in providing all services hcreunder agrees to abide by the

provisions ofany applicable Federal or State Etet* Privacy Act.

Article XII- Independent Contractor

12.1 In the performance of work or services hereunder, The Windward Group shall be

deemed an independent contractor, and any of its agents, employees, officers, or volunteers



performing work requited bemmder shall be deemed solely as employees of The Windward

Group or, where permitted, ofits subcontractors.

122 The Windward Gioap and itsagents, employees, officers, or yoluateets $Wl not,
by performing work pursuant to this Agreement, be deemed to be employcest agents, or servants

ofCounty and8b4l not be entitled to my of<h* privileges or benefits of County empfoyfneiri

Article XIII. Contract Adminigtrarton

13.1 Ail written notices^ deroaods, sad other papers or dociuaents to be deUveied to
County under Mi- Ageeeawnt shall be delivered to ttw Fort Bend County Tax ■.A*sessoiv

CoBcstor 500 Liberty Stteet,S«itel01,iachriK«i4
as it may ftt>m time to time designate by written notice delivered to The Windward Group. For

pqroosea of m>tice undCT this Agreement, a coj# <^

also be forwarded to the following address: Fort Bend County, 301 Jackson Street, Suite 719,

, Texa^ 774^ Aoearton: Couiay Judge,

13,2 All written aotices, demands, and other papers or documents to be delivered to

The mo^miSt^m^i^J^ b> dMVejed t<? T*e W^ndvward Group, JL.L.C,
i 510 H fWife Aafi Wk W $m&* or

mo^miSt^m^i^J^ b>djd ? e p
fateway P?* Wi*% Suite 510, Houston, fexasWife, Aac^fion: Wk* W* $m&*> or
oatef place or pfaeesM t1» Ww**v«^ Pwwp #ay d^^^ to

tyCounty.

Article

The Windward Group shall coraply wiOi ail federal, ^aite, and locai te^ mm$,

otoiaarwes, roies aad rej^afiflms, «»d ** Qr&a& and decrees of asy courts <k adminj^rative
bodiesor fribfflMJs in a^ Baiter afifecttag d» pqffertaaftee oftWsA&ecmm* MiKfi^gvwitooui
lirait^on, Wotier'sCoropensatton laws, minimumrand iftajdaiBm satooym&y/«&P sW«tt» a»4
regidations, Ifeemlttg^aws and legatotton*. Whett pe^attM. Tfee ^idwaBi Gi-oup shall fimiish
Co«J# Mrtlh certiilj^tion of compSance wift said laws, smm* ordinances, rales* r^tfat!o»s»

orders, ami teems^ ateoye sq^fiisl

Article XV. Asgjgnment

Neither party may assign o* translfer its rights or obligations under this Agreeaisent

without the prior written consent ofthe oflier patty.

Article XVI.

This Aweernent shall be construed iroder a^i in accordance wOi the laws of the State of
Texas. The partiesiiereto^«^£aovdedge that venae h proper it? Fort Besjd County, Texas, Tor ell

disputes arising heretinder and waive the right to sue or be sued elsewhere.

Article XVIL ^uccfgsors and Awtaw

PS.-



County and The WindwaKi Group bind themselves and their sfawsessors, executors,

administrators and assigns to the other party of this Agreement and to the successors, exefctitors,
administratorsand assigiis ofthe other party* an ie»pe*t to all covenants ofthis Agreement,

Article XYllI. Publicity

The Windward Group shall not make news releases, publicize or issue advertising
pertaining to this Agreement without first obtaining the written approvalofCounty.

Article XIX. ££fifii£j

In the event there is a conflict between thisJfcgieejseftt and the a«te«*ied odbibite, this
Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective

names to be signed to naul%te «?qMtite«par<$ to be efffec!i^^ on the _^1^ davof ^L»»t^/y

2009.

FORTBINS COUNTY

RobertE

^tmymty ■bop

ATTEST;

Dianne Wilspn, County Clerk

PS:
-7-



AUDITOR'S CERTIFICATE

I hereby certify thnl funds aw available in tie amount ©1 to accomplish and

Robert Ed-ward Stwdivant, County Auditor

PSfc



EXHIBIT A



PROFESSIONAL SERVICES

SCHEDULE

PROFESSIONAL SERVICES AGREEMENT DATED: January 16,2009

BY AND BETWEEN:

Fort Bend County

andimmmwAs®&smjtf

Windward Group,

The information contained herein, is for the strict purpose of evaluating die orvices ptovifcd by The
Wimtwartl t*oup, and Until nol be «*od by Part Bcod County or any o* hi agents for any other purpose,

ilklproperty ofThe Wia*wd Group.



The Windwani Group (TWO) is |O»ud 10 submit lhc following propoial loir Document Management

Setvices (DMS) for FW*fteitf GoSnty Tax Office

In the following pages, TWO will deoowtnte thai a has the right combination of talent team and
^^Nttep»«^ftfFortBe«»Ca«W^

We at The Wifldsi^ ©mop tank

proposed #

wasting withthePoet Bend^^ Coanty tewn to coaduc^flg the

&
i a legacy thafsto«ebes back to the 1950** and includes such companies as Southern Microfilm.

RACOM and LASON. TWO* corporate leadership coosktt of tlwi te«m which built Chete legacy

OFganiz«tio(is to their iw%ht of «ic«e«s. TWO ha» not only been awocitled with evolution and test

p«ctks!« involved iuAe docament nan«»cffleotmod dpcuraent «wengiB*Btr7. we belped^fme U.

As * tendt of fee 156^ ye«« of ioAwby racpwienee lepreaenlnd by TWO IcwieTShip. oorconflwny has

developed a special fornrala for sooeess, whic* u expressed in the fbltowingfonaula:

^xP© is the guidingpindplc behind what we do. duptoov «cct that the

urfentkafe thatT^imwoA is ejteota] for eo«peting in ttdty"sgl«*>a3 arena, where indivktul perfection
« not« destfabfc as * high level of coUcclivc performance. TO faM" ^ h b p^iblo 10 ^xwnpliA

almost anything, «o Jong as you are not wwtied abcotwiw gets credit for it TWO *l»o s«dK otf taleated
and tenacious people Who heileve in what we do, W« bi^ our dtot* *u««d by •pplying thi* team

TWQk hi a»hu»MW 0f^v#w«©r)M»SB technology sotations. To this end,, it is iinperarive to haw

a cto«e «laBo«»*Jp wiih «he <te»etaper* of these Hilurkms. Thb rel&fi^mship is the "P" in oar fonnola.

TWO «s«es p«B»«^^a>^««*» *««*we derelopcd the -3est m Class" technotogy solutjow to
meet the functional/-.iMfe of cw eHe««. to dd* way, TWO'* •«««»««takawed indivMu.b corabincd with
die power of its partner netwifcis a proven formula for soccess. bott for our clienls and our company.

The Windward Group, LUC U a Louisiana Limited liabilay Corpoadon, which wws formed in 2001 for

the parpoit c*acquiringadc*«wwfaM»gtoBn^0c^^

Document Manageraeat Organiutidn. The founder. Robert Rathe, kn was the former OwnerfCEO of
RACOM, one of tbc largest ittdopenJcBt Docuracnl ManjigcmciH companies in ihc United SM*e». After the
. . tn.rtai ..litniii;. lOOR Cntvrtmmuirni B ciiVKlant'ial Dortioil Df LASON'S DoCOTtlCIltCaDtllie

business across flie VwwrftVS-

IB **»ctt MO-i'tSe Wifl*HWdK»OMpacqutoaU the Vfataai PaperCompany In Covington, i^ and Ron GHz,

CPA, ami priDCfflal of fte Virtual fcrper Company joined The Windward Cronp as a Managing Partner.
Si!Ke Thai ^ibc<xx«niMtioahM been operated a.»i»amrjutpo«



Beainninc in the late (fffli's, Robert Rathe, Jr. became involved in the Houston, Texas mute as an
OWTOtftnatiBier «f **CC»f* pro****** companies Southern Microfilm Corporation and Qttaincm

MwroiiraphicsCoiporatioa. r>«nNS<B**to»lieb«*Biea«^^
daterTfirainIfewOrtcaiuandlacrtaHou*<m. Ultimately RACOMbecwacMinolu.-S to^ick^J« Ui

t&eU$»adwai!ioa^**«te<t*^ to •tkBtioo. RACOM
received over 70 national awarts from MtaoKa fw performance Mi bofli salesandservice during die 1980s

audio's

Toxtav TWO has staui of the an office locakms in New Orieantl^uuian«,wlikA serves a* th^

Corpora* Hcdaiartcr*. as wdl as Houston tnd CtelUs, Texas. Since its iocepbotv Tte WmdwanJ Group

has acquired three after imagin* and cootetf management comptnic*. experienced «ro«| year over yen

growtb and is pwsed to become the praemkew imaglag and content management <*sanfz«k» is the

cowuiy.

Our nussronsiatemem best defines ourbmkKMpiiilo^ly as follows;

^ea» ateam irf indWKIaate t^h wtAttinqiK talei«orie«ed awrtitefiiBng
«ad aolvins Um docnaaeni raanaeBmew a«J jaformatkra reqaiwwwoti; ibai

«onfioAt,-oir burinea* partner^ who ant Air cnei**. W« «tt5ye lo prodw*
imcM^lve.cojtcffisi.tip

collective Utento ofthe i»oA«« of owee^^

the<tegreeofsati»fectioaandvalae

FOTtBaST«c<Wfce has requeued B» fi»4»e wugiftg sewise* pf:"toe Windwaprt <0teaB|! % a>». digital
convention of ibeir Tax Office Reconls, These assumptions was uilltewJ to fananlsu: :«ur soiutk»u and

estimated project c«a.

f^STSelBfcniBttMprOTidedbyl^BciidtiHittqr,

(every two weeks) scheduled pick-up and dclimie* via

Mir Secure Van and driver.

Fort Bead Comfy twt office wttl perform the wqunwl document preparation for tbe*e records. 5W
indndes temovioe ill tttptes. r»i>ercU|i« ftsieoer* ind taping aB snail documcaw to 8 14 X II piper.
Whenm doenroenu arrive at The Windward Group they will be ready to be scanned via oar high-speed

InoTecieanriert.

pcrforrncd in a production mode at 206 DPI into gjoup IV ?&* Bte* and «%ite

images.

inc y.idow«u Grodp will provide Fort Bend Tax offk* with «i Access Bated Bar-code generating
program CTwo SjatforeO thai vrfll allow Putt Ilciid Tux c«k» to t*«ie flic «qu«cd index voluos «or dus
initk4iye. tht l*rtB««l T»at<MfiwinJ» tsftter into the l^xodepiograin the index vaines and then i» will
general* a wr-codc sheet 0«t waiheinacric* Mbo Ae«tepHof to the records betog «e«t »Th« Windwari

Group.



littHfiJidflEKX
Tlie Windward Group will provide Fort Bend Tax Offiix; wiih a portable bard drive for die delivery of the

images and Aw corresponding index values. Tlie images and Meta data will be formatted into a
PaperVUkxi D»ta group foanat thai will correspond to O»e existing PaperVidoo Imaging Solution and Ibe

two applications.

; office will have24/7 access to their records while tbey arc being converted. Pre-autborued

Port Bcod Tax offlieMisWittta will ftciUtote a request v» Pax awltor email. The Wiodwwd Group wiU
fclSD lawii wqocn via scan^m-demand services. We will deliver itc requested file via: Docomeatum

cRown. AddBdomUy, eRoow can be utUiitd for any required docaraeat tigiMrffand QA/QC should k Ik

required.

) viU return ihc cwieinal riooiracn)* to Fort Bend Tax office within 30day*«fdefivery

of the origittal images. The original document wUl be placed bade idto dteir respected fite folder and

oarnwpofldiitlbox. The WindwardG«^ will pnwide 3^ bmd^ai Offi« wWi an Inyentoty icpnrt ftwr

each box, toe fiBC*&i«e«iettai«9 doai«eoideMniCtk»rMrpo»es.

Telephone: 713-8I2-8IS0

BirtoettSotaiiowCoasultant Facsimile;

The Wlodimrd Group Email:

2519 F*irw»y P»k Drive, Suite 320

OpeiafioBSManger Facjiraile: 7I3-8I24210
TheWindward Group Email: dvorkethcwndwardgroupjtet

Ho«»to(».TX T7092

VicePtewdent Facsimile:
The V/indward Group Email:

2519^Btfrwayfax,Earivc, Stiile 320
Houston, TX 77092

SOOPK OFSERVICES

StattM

The Windward Group will provide Fort Bend Tax office witb the necessary boxes for list initiative. Fan

B«nd Tox office will be retponsiWe for padctng the boxes and lahding tbc end cap ofeach hm.

DocwnentPick-ap:

tbe Windward (jtawp's designated project manager will cwndtaate scheduled bi-weekly pkk-np and

<MivcrK»(or 0m> initi«fivc.



Document Handling:

All of the page* »hat are contained in each folder will be captured iD the enter that they appear within that

foyer. The requirement set-forth toy Fort Bend Tax Office does nol require any integration of the file or

any ie-orderin« of die pages. After the file* have been scanned they will be placed back into their
d box wrthowaJiy w-piep and «wit airaitddwoy badt ©Fort Bend.

5cqtMt

The Windward GtMbp will utilize INOTEC Scanneis to capowe the imaaes iMO a Black ft White images.
All imaget will be captured « 200 DPI. The output vrtlt be rautti-page TIFF innagcR in a PapcrViskm Data

Qroap Porrmi,

ImIbx Descriptions

The WuidwaKlOttmp wiH provide Fort Bend Tax Office with an Access based bar code program fertile

ovation of the ttqaited iodtx. vaitux fee Ai* initiative, ftxt Bettd Tax offic* will b« respoorib!* for

that a copy <tf Access is loaded onto eack warluaation that will be used for Sve cteation of the

I for image quality. All

Inugea or ino>x polna &Blng inxpecdon will be re-Hcaaue^^

The Wi«l»«nl Gnwp will be ttaKfentngcaptored imageson an oa-sotng/Mtii»r tevte*andj

C.ft«Be4idCow^A^hawJ0ta

Hkti

Dccupedtt ««l be mawalaWe during the ihtiweni period. After 11* diipaieot period, documents can be

nXBietted ria anapwd «poo roettwd which *fll lemdt in Ti* Windwarf Group providing the Mqnejtied
file* vj* scan-on^deinand services, wHhin 8 bosinen hotn to the auibwitet! ropiesor. A maximum of

three requeits ^ ^^i^S^

UponccMqiletion of l»e<S^tri Kanning pmcsn, TVe Windwani Ctmup will place the ordinal document!)

buck into Aeorreapccted box. wiflwrn re-prep fer delfvery b** w Fort Be^Oounty'sTax OfficeJocatioa.

invoice Port DenaCioiinty dwridg eadi month of production for the worki««k«

that are completed.

ChowwbvSMpe
The infoonatkm provided within this Statement of Work b based on the informanon provided to The

Windwaid group by Fort Bend County. Any chan^ej made to fti* SOW nay result in addhkxial services
and adjustment to the existing pridr* model. Change requests must be submitted in writing by Fort Bend

County (SectionQ in the designated Windward Group team meinber.



The Windward Group has a sta«c-of-the art 13.000 «H»rt fool facility that is located at 2519 Fairway Paik

Dri a6I0&2W>

• AU exterior doois are equipped wi* a keypad and are monitored by a third party monitoring

company

• All exposed window* wvl doors contain security bars

• All exits are Ctcatty arfadced aad have DC power back-up in Uhs uveal»ra •«»•* «*" power

• Aft Server* ate conttined Within a secure rack arid video morutored by our corp)^

FoUomUnuiiana.

• FOT«»aewtoraatwloc«^tli««^boutthera<^typeratyofHeustoaC^

die hi^jcsi quality ind rosinote iconfideati^ity «rf thek recottfc.

• All prodnctkw a«ociai«» oniergo an extearive background;«tii criminal history review prior to

«mp}oymeiit mtk TheWindward Oroup

• Acc«fidciuirfftya«iieeinentissiinedbyeveryas.socia*5.

• AH prodacilos associaies «e ctnployees ofThe Windwwd C&oap. Wo do not toltcit labor bo<n

the Windwawl Group -«Mll utilias the fotowing Hardware and Software Technology for Foo Bend Tax

Office Record*:

ner 1MWI is themastex distramxw for tUt Gfernunm«Jeprodttctfoo Scwwer. The fctort

p in ihe iwnd«l, Bie Inottc 510 is able lo Kan up «o 230 pag.es/rn {460 imaees/m). Key

feature* of this technology include:

Di^tiEnx OpticalCCD - Quncra with 4«) dpi

Stmdard RmlUtioM 75.100, \X% 200.240,300,400 dpi

DyflwnicBlnariBrtkinMDrrwidi resuHpreview

Grayscale Imiftw 8 BkColof,256Grey levels

^ i W^i

Gamma ConeetJon on grayscale images in the scanner-10 Bit to 8 Bit «f in ihe driver with result

preview-8 Bit JO 8 Bit
Color HiBtsopckatfihm Red, RedA^an«e.Otcen, Bine

ScW Background staadanl Mack and optional White Sean Background (for example for

tr»nspaiencies)}«erchaagcablc

Document Feed automatic frern stack with adjustable pressure or single sheet hand feed,

integrated height «d>KtahU work table with user memory function

Max. Stack Height 45 mm (approx. 450 sheets of80 gsm paper)

Docomw* Width 38mm to iMpm
Ootpw Hopper adjiwabk to donane«MW, paper ew*»ca»te

SandnnJ Dosuwent Sum A3, A4, A5. A6, A7, B4, B5.B6, B7, Ug*l. Letter, Double Lctx&r

UserFormats tornW 28nua x H oOrom toW317^mffl x H 4Oli9«ai»fl«elyileflnd>te

Feed Control DouWc Feed Check with Rczo Ceramic ultmsoiwd semwr



• indexing Sean counter plus four user definable event controlled counters for Document Indexing
and Endorser, integrated patch code decoder with t 5 definable recognition tracks

nT*e4xl (# h* u^forswUerbacketofdocuments out rtscon)

• Adj»tt»ble*c«i«peed»fto»n80-IMppoi

• Image Output biional. grey,colon nwlti-strtam at up to400 dpi

• IimgB Quality cm be dynamic or static threshold

• Image Processing v/tok MDIT Multi Dimensional toteBigeiU Thresh holding (Intec** version of

Virtual Recoaa

• 13ex ¥oi paper separation with picsmccramk: ultrasonic sensors
• Oporitti^bTSCP Tow* Scrc«iCooaiiHioic«W.n Panel

• Autoaatfc white calibration

-12.6" width and 2.35"-160" length

"! tfoftmn -TWO has done extensive <lcvelopme»t o* proecMet, batch matmgemenl

exnctioo, mAn«, d«aWo«i^, bKcode itKa^tkmandau^ollMciistomizitioasof tbeowrent

Ko&X. TWO will we thfe ktutt«<n«J property **d «pftfy it»»«he Port Bend project w

file output, white oatttng «rcplkaWc Iomhwh good image for document qualities ofnadudize umwp p, g p g g

vnying UuesboM*. 1W«*e^«tioiiM)ft«ttifraceoauW)dtaw

fcdd5J rih idi*l«teiMde^)«lifc.dedMW.«o5»Wfflo»J, righ t*my^

Kafax is Ac worfcTt loading Mjh-wlumc document capture sohltioa, oecd by more service bttrcatu than

my other product hbftdfddifteAiiid

8

AlHoaWfefonn idwafflcatioa and documont iep«mtioo.

Uses OCR, fCR and O>01 to recognize nuchincpnMcd and li»nd-printed text in hundreds of

la^iiajM, as weUas bar codes, p«ch code* and itecfc bdzu.

toieg*e« tetariewly wah tf wottflow a^foatrw tnanaftena

C«tifkdtowoikwiQ>no«tprodiictk»sc«iDc»

Tuaitey report* help mMsgers ideoti^r botOe»eck* and re-deploy resources to nMteNt opttoutB

ptoce*sim efficiency.
(>ntrtladimi^traarc<»wri5«tup«iid updates, gtanausCTaodgre^

tndivkJvuii ISA statioa perforaance.

ImpomeOBil and attached doenraenu.

«teyftomima»ev«Hda&»

Botetpise odition provide« support for high wailabifity tystems in mission crtticai

iniplomcatationa.

VMtxx AutciU Capture allows The Windward Group to define ft cuaiom procca* for each of our customer'*

docuraent types. The Kofcx Batch Class is where TWGtell* the«jfc««rcaU tbcrute^ofbow abaichof a
cemin dOcaiUMW type miHt be trou«l- Ik iIr Baidi Ous, TWOArfbe* a secies of Queue* through which

batcbesof K*l^«irnpor^iTOgMa»rjipc«Bed. The avaihWe Queues indude butmay not be Bmitcd

uattefolkwing:

Scan/Import.

QA/QC,

ValkiatioB/lndcxiDgand finally

Within «acb Queue. TWO definet aU the details about *P docwneW*, data extraction and exMption

handling processes. The Release Queae is the iast process where we define how the index data and related

imagesmust be formotted ftw delivery or further custom processing.

Thebactas of imges are named so*at it is very clear who the csstoma U, «*at type ofdoconKiiti art

cotiumed itt the twtth and inforanatian from tot produakKl coettaine«lbox inlmnal to us. The Batch

Manager is the tume Koftx gi*« to the module Where we raonitor and coatrol the batches as they flow



from one Queue and Siatus K> another. We can automatically route or mutually route batches in onfcr to
control thepriortty of woikflow in the shop. Think ofKoEmHaniiManager maIfein Control System"

TWGSecaaity Program
Itoe Winttwart Group wiBo»« or ««xd all daurecovwy «nd recort security soaawil»M anfcuteicU In

thh tectkHi of fce RPP. The Wwfw«d Group it wry «n«» about security and business continuity. The
Windward Group will adhere to mt Bend'sprocesses and procedure* In this area aU as mutually agreed

upon.

TOe Wiortwarf Groan wfll meet at exceed #1 confidentiality and daU security rnqniicmcrts siaadaids as

atticsiKe4 in aw tediati of tte RFP. SpeclBoBy, The Wtafwctd Qiwip bn security systems (fire

bwgltr. teapennae eootroO in jdace. Tlie W«dw»afGra«piU«olia» access coB*>Ile<lM«»fiK<k>cuineni
g©ayge and the acmtl conduct of the Fon Bend piBjeet such tbu only authorized intfivMuab will have

ac«ssw loarcedocuments andtof imBKesdata,

mrcmrc Ptmrni ritiiMiiinrwTirrnfiin . ....
the Windward Oiwip will xoett Of exceed «B reconl tecoveiy and tntw)H coaiiiiuity oandanh at

acticniated MJiu tcctioooflht MFP. S|«d6c«ny,Ttie Windward<^i^»n*«t«O(J« fteiiBjportanccof
ciear«^jnBci«modaidt and (fcfinitioMM they rdaieioth^ lUeovery

Time Objective {8Ta> and^^nmlei- declaration prnxwhrct. To this point specificaOy. The Windward
Qioap wiS ui^ %«J«^ ioc^at«ihR«
T«lutaad Folcoin tomciaoa

Tfce Windward GW^e Houttoo fatality hay I3»«» «a»K ftrt of climate cortioUed warehouse and
production <pac*. We have ibe Mmccapability to iaotae bod> w«rfiowe anapredocdoa «p»<* excJuwvely

for IV>rt Dead recotd*.

The Windwaxd GMep'* Dall«» AwsiSty has 8^300 sqauie fiet of diiaatc coftttoOcd warehouse and

pcodBctioo apace with*e«aa»capability ofi*olating*»i«8«a^
The Wlndwani QM^s Polaom ftcilky b»s ISjOOO M|uarc (bet rf climate cootivlfed wiwelKnnc add

ptodaction >p«ce. W* have the abSity W jsolat» as raBch wavdbcMW space at toqohed »o separate aod

seGiaeOMV recceds from ail oibacusjomer records.

Tbe Wtadwaal groqj optmesaU inn«iwvk« buieausoo Weon^ seiver^ scaooen and

IWta Aaeeot Captnre platfccim giviag «i dw> ability to quickly load-balance our p«du<aioB a» oeceaary.

Ooce the iaitial pn^t tetap, CfiMm and acceptaBce by Port Bead tax Office kat occurred, we wiil
tet&0bt all Kofcx Asceot Bateh Ctateet, custom toftwme took aad sQ proorrfuiet ai our Pokoro and

Dallas office*. We wfll train a« ciwttk»» managert, tupetvitoreaod tetd opwuwsb Aote two locations.

WiA Rm Bond1* perrottioii, we will regularly aeod batehet of compteterf Fort 8«nd tecords to iheiie

oflices for wfinaher taOning «o Aat we are tlwy» ready to change prodactioa tecatioa*. (Ilii woald«%
be ratutred io the event dial «*r Houttoo focilityrk wMhstf power for KMftC iwoJoaeed period of time).

Wfchi at atopie Jbrwarfing order Atifemg The Wi*dw«d Groups tloauncnt teuwportation and drivers, all
document woulrf be routed to eiiher FoJsoffl Of Dallas whew our staffattd facilitieswmMhe immediately

available to ptodocc the work.

The Windward Group will work with Fort Bend todeien!ti«<&asttf declaim
with clearly doftnod S«v»ce Leveb oqpectttion reganfiog Ihr RPO and PTO

TWC»SNFAP 132 Standard!

The Windwsnl Group's facilities meet the requirements set forth widain this RPP for document inuigc

seryieea. O«w fecilkjM ate ^equipped wi<h the Meetsary <be cuppmiion |per code of each city) and we

bavebuik into ow operations data backH^^Bitifts,1se«ww our ftircelacffl&ss.

The NFPA 232 Sttndardf pertains to ttoriag and archiviflg recotds. The Windward Group's mirrored
operation radliiics incorporate fob cxtinguiaheK, indepeakrt monitored fire dctocrioa and the waff has

undergone training for fire protection. As pan of our project methodology«toad balance the inbound



records for digital conversion jn Older to limit the exposure (time) that they are st oik facility. Our£pal is

to eaptnre in the paper id less than 3 business days. We are not » long term recoids storage fociliiy.

AddStiooaSly. oace die records have been digitized, a copy is lacked up pots oar mirrored facilities This
l»oces» bitwes Out m the evetK ofa fire, Tte Wiadwant Group can recreate the origin*] records.

[SCHEDULESA^TO FOLLOW)



Customer Rid Band County Tax Office

/Vmmss: aoouoerty.auiw 101. nw.iiu.nl,txtt4«

ContactN»»: Palsy Schiita

CootMtRwM-281-341-3735

Contact Email: echmprtJoD.fon-wnaw.us

rteaaratioii fT* Be penormeaey««

code bdaxiac prpfnat (Hxt wad provide *«*«

Tliu Sales Older » an estimated based upoo ihe asutiBptiwtt toat are set forth willrio the Ktote

Dodiiwflt tlw Wiodw^ O»0^ wiU iiwwce Fort Baid County for the ac«uaJ votanes and «oryic«i that

will be provided in tuder to fulfJI Rirt Bend County's requirements. All quote pricing does not include

any required t*x»

TORTBBND COUNTY THK WINDWARD GROUP, UL.C.

Sjghatute:.

Printed Name:. Printed Namf.

XWc:

Dale:. Date:



Port Bviad County Tax Office hat provided a rcpreiestative sample «l of docemenK »o The Windward

Group. This «a of documents ius been scanned and indexed id accordance wift the enclosed SOW. Fort

BewJbaulhociring The Windvwud group to:

• Cuuuueuce full acale scaiuung and indexing ofdocumems

TORTSEND CCMJNTY TAXOFFICE

Signaoire:

PrintwJNune:

TlUK

Gate:

THEWINDWARD CROUP, UL.C.

Sjgnittae:

Printed Nome;

Date;



SutmttectBy:

Oats:

Change Nuntor:

Desertion orflaquastod Change

Reason tor Chmoa

Oaeci1|pltonolR(a»s«JSolutlDns

Port Bond County



STATE OF TEXAS §

§
COUNTY OF FORT BEND §

DOCUMENT IMAGING SERVICES AGREEMENT

AMENDMENT NO. 1

THIS AMENDMENT, is made and entered Into by and between Fort Bend

County, a body corporate and politic, (hereinafter "County"), and The Windward Group,

L.L.C., (hereinafter "The Winward Group"), a corporation authorized to conduct business

in the State of Texas.

THAT WHEREAS, the parties executed and accepted that certain Document

Imaging Services Agreement, (hereinafter "Agreement"), on January 27, 2009, attached

hereto as Exhibit A, and incorporated by reference herein for all puiposes; and

WHEREAS, the parties desire to amend the Agreement to extend the time for

performance of the Scope of Services.

NOW, THEREFORE, the following changes are incorporated as if a part of the

original Agreement:

1. It is understood and agreed that the time for performance of the Scope

of Services under the Agreement shall end on September 30, 2010.

Tasks described in the Scope of Services shall be completed within this

time or within such additional time as may be extended by County.

Except at provided herein, all terms and conditions of the Agreement shall remain

unchanged.

FORT BEND jCOUNTY^

By:

Robert E. Hebert, County Judge

Date: "i\.,rv<-w^-t-\ 3, 2<^"?

ATTEST: ; ' / ft

By:

Dianne Wilson, County Clerk

Date: \\~'J''O^t

PS: Document Imaging Services Agreement Amendment No. 1: 1396



THE WINWARD Gjf.OUP5/£.L.C.

I 1\
By:

Authorized Representative

Date: ft "^> - O f

AUDITOR'S CERTIFICATE

1 hereby certify that funds are available in the amount of

accomplish and pay the obligation of Fort Bend County under this contract

—f * £— *» 'r y /■—*(y ir*?l-? -*- ——

Robert Ttdward Sturdivant, County Auditor

PS: Document Imaging Services Agreement Amendment No. 1: 1396



EXHIBIT A

PS: Document Imaging Senices Agreement Amendment No. 1: 1396



DOCUMENT IMAGING SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between Fort Bend County,

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and
The Windward Group, L.L.C., (hereinafter "The Windward Group"), a corporation authorized to

conduct business in the State ofTexas.

WITNESSETH

WHEREAS, County desires to retain The Windward Group to provide document imaging

services (hereinafter "Services"); and

WHEREAS, The Windward Group represents that it is qualified and dcsire3 to perform

the Services.

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth

below, the parties agree as follows:

AGREEMENT

Article I. Scope of Services

The Windward Group shall render Services to County as defined in the Scope of Services

(attached hereto as Exhibit A).

Article 11. Personnel

2 1 The Windward Group represents that it presently has, or is able to obtain,
adequate qualified personnel in its employment for the timely performance of the Scope of
Services required under this Agreement and that The Windward Group shall furnish and
maintain, at its own expense, adequate and sufficient personnel, in the opinion of County, to
perform the Scope of Services when and as required and without delays.

2 2 All employees of The Windward Group shall have such knowledge and
experience as will enable them to perform the duties assigned to them. Any employee of The
Windward Group who, in the opinion of County, is incompetent or by his conduct becomes

detrimental to the Project shall, upon request of County, immediately be removed from

association with the Project.

Article III. Compensation and Payment

3 1 The Maximum Compensation for the performance of Services within the Scope of
Services described in Exhibit A is twenty-eight thousand and no/100 ($28,000). In no case shall
the amount paid under this Agreement exceed the Maximum Compensation without an approved

change order.

3 2 All performance of the Scope of Services including any changes in the Scope of

Services and revision of work satisfactorily performed will be performed only when approved in

Document Imaging Services Agreement



advance and authorized by County. Payment will be made in accordance with those payment

procedures set forth in Section 3.3 below.

3.3 It is understood and agreed that monthly payments will be made to The Windward
Group by County based on the following procedures: Oil or about the fifteenth day of each

month during the performance of services hereunder and on or about the eighth day ofthe month

following completion of all services hereunder. The Windward Group shall submit to County
two (2) original copies of invoices showing the amounts due for services performed during the

previous month, setting forth work accomplished under this Agreement, accompanied by a
progress report indicating the percent complete for the tasks included in the Scope of Services, in
a form acceptable to County. County shall review such invoices and approve them within 30

calendar days with such modifications as are consistent with this Agreement and forward same to
the Auditor for processing. County shall pay each such approved invoice within thirty (30)
calendar days. County reserves the right to withhold payment pending verification of

satisfactory work performed.

Article IV. Time of Performance

It is understood and agreed that the time for performance of the Scope of Services under

this Agreement shall begin with receipt of the Notice to Proceed and end on September 30, 2009.
Tasks described in the Scope of Services shall be completed within this time or within such

additional time as may be extended by the County.

Article V. Modifications

Any modifications to this Agreement must be in writing and must be signed by both

parties.

Article VI. Termination

6.1 Termination for Convenience

6.1.1 County may terminate this Agreement at any time upon thirty (30) days

written notice.

6.2 Termination for Default

6.2.1 County may terminate the whole or any part of this Agreement for cause

in the following circumstances:

6.2.1.1 If The Windward Group fails to perform services within the time

specified in the Scope of Services or any extension thereof granted by the County in writing;

6.2.1.2 If The Windward Group materially breaches any of the covenants

or terms and conditions set forth in this Agreement or fails to perform any of the other provisions
of this Agreement or so fails to make progress as to endanger performance of this Agreement in
accordance with its terms, and in any of these circumstances does not cure such breach or failure

PS: Document kiiagiim Services Agreement:: 13%



to County's reasonable satisfaction within a period of ten (10) calendar days after receipt of

notice from County specifying such breach or failure.

6.2.2 If, after termination, it is determined for any reason whatsoever that The
Windward Group was not in default, or that the default was excusable, the rights and obligations
of the parties shall be the same as if the termination had been issued for the convenience of the

County in accordance with Section 6.1 above.

6.3 Upon termination of this Agreement, County shall compensate The Windward

Group in accordance with Section 3, above, for those services which were provided under this
Agreement prior to its termination and which liavc not been previously invoiced to County. The

Windward Group's final invoice for said services will be presented to and paid by County in the

same manner set forth in Section 3 above.

6.4 If County terminates this Agreement as provided in this Section, no fees of any
type, other than fees due and payable at the Termination Date, shall thereafter be paid to Ilie

Windward Group.

Article VII. Ownership of Documents

Title to all information provided to The Windward Group under this Agreement shall

remain in County. The Windward Group shall return to County all original materials supplied.

If the materials are damaged during shipment or at The Windward Group facilities, The
Windward Group will be liable for the cost of restoring a usable copy. At no time may The
Windward Group maintain, use, or sell any copy of any document obtained under this

Agreement.

Article VIII. Inspection of Books and Records

The Windward Group will permit County, or any duly authorized agent of County, to

inspect and examine the books and records of The Windward Group for the purpose of verifying
the amount of work performed under the Scope of Services. County's right to inspect survives

the termination of this Agreement for a period of four years.

Article IX. Insurance

9.1 Prior to commencement of the Services, The Windward Group shall furnish

County with properly executed certificates of insurance which shall evidence all insurance
required and provide that such insurance shall not be canceled, except on 30 days' prior written

notice to County. The Windward Group shall provide certified copies of insurance endorsements

and/or policies if requested by County. The Windward Group shall maintain such insurance
coverage from the time Services commence until Services are completed and provide

replacement certificates, policies and/or endorsements for any such insurance expiring prior to

completion of Services. The Windward Group shall obtain such insurance written on an
Occurrence form from such companies having Bests rating of A/VII or better, licensed or

approved to transact business in the State of Texas, and shall obtain such insurance of the

following types and minimum limits:

PS: Document Imaging Services Agicenn:iit:;I396 -3-



9.1.1 Workers' Compensation insurance in accordance with the laws of the

State of Texas. Substitutes to genuine Workers' Compensation Insurance will not be allowed.

9.1.2 Commercial general liability insurance with a limit of not less than

SI,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability

for bodily injury, personal injury, and property damage and products/completed operations

arising out ofthe business operations of the policyholder.

9.1.3 Business Automobile Liability insurance with a combined Bodily

Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall cover
liability arising from the operation of licensed vehicles by policyholder.

9.1.4 Professional Liability insurance with limits not less than $ 1,000,000.

9.1.5 Employers' Liability insurance with limits of not less than $1,000,000 per

injury by accident, $1,000,000 per injury by disease, and $1,000,000 per bodily injury by

disease.

9.2 All Liability insurance policies shall name County as an additional insured.

Furthermore, the Workers Compensation and Liability Insurance carriers shall grant a waiver of

subrogation in County's favor.

9.3 If required coverage is written on a claims-made basis, The Windward Group

warrants that any retroactive date applicable to coverage under the policy precedes the effective
date of the contract; and that continuous coverage will be maintained or an extended discovery
period will be exercised for a period of 2 years beginning from the time that work under the

Agreement is completed.

Article X. Indemnity

THF WINDWARD CROUP SHALL SAVE HARMLESS COUNTY FROM AND
a«aik5t ait riAlMS. LIABILITY. AND EXPENSES, INCLUDING REASONABLE
AT?nPWEVS FEES. ARISING FROM ACTIVITIES OF THE WINDWARD GROUP.
'Its agents" servants or employees, performed under this
Arairr.Mir.NT1 THAT RESULT FROM THE NEGLIGENT ACT. ERROR. OR
OMISSION OF THE WINDWARD GROUP OR ANY OF THE WINDWARD GROUP'S
AGENTS. SERVANTS OR EMPLOYEES.

Article XI. Confidential and Proprietary Information

11.1 The Windward Group acknowledges that it and its employees or agents may,

in the course of performing their responsibilities under this Agreement, be exposed to or
acquire information that is confidential to County. Any and all information of any form
obtained by The Windward Group or its employees or agents in the performance of this

Agreement shall be deemed to be confidential information of County ("Confidential
Information"). Any reports or other documents or items (including software) that result from
the use of the Confidential Information by The Windward Group shall be treated with respect
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to confidentiality in the same manner as the Confidential Information. Confidential

Information shall be deemed not to include information that (a) is or becomes (other than by
disclosure by The Windward Group) publicly known or is contained in a publicly available

document; (b) is furnished by County to others without restrictions similar to those imposed

by this Agreement; (c) is rightfully in The Windward Group's possession without the

obligation of nondisclosure prior to the time of its disclosure under this Agreement; or (d) is

independently developed by employees or agents of The Windward Group who can be shown
to have had no access to the Confidential Information.

11.2 The Windward Group agrees to hold Confidential Information in strict

confidence, using at least the same degree of care that The Windward Group uses in

maintaining the confidentiality of its own confidential information, and not to copy,

reproduce, sell, assign, license, market, transfer or otherwise dispose of, give, or disclose
Confidential Information to third parties or use Confidential Information for any purposes

whatsoever other than the provision of Services to County hereunder, and to advise each of
its employees and agents of their obligations to keep Confidential Information confidential.
The Windward Group shall use its best efforts to assist County in identifying and preventing

any unauthorized use or disclosure of any Confidential Information. Without limitation of the
foregoing, The Windward Group shall advise County immediately in the event The
Windward Group learns or has reason to believe that any person who has had access to

Confidential Information has violated or intends to violate the terms of this Agreement and
The Windward Group will at its expense cooperate with County in seeking injunctivc or

other equitable relief in the name of County or The Windward Group against any such

person. The Windward Group agrees that, except as directed by County, The Windward
Group will not at any time during or after the term of this Agreement disclose, directly or

indirectly, any Confidential Information to any person, and that upon termination of this
Agreement or at County's request. The Windward Group will turn over to County all
documents, papers, and other matter in The Windward Group's possession which embody

Confidential Information.

11.3 The Windward Group acknowledges that a breach of this Section, including
disclosure of any Confidential Information, or disclosure of other information that, at law or

in equity, ought to remain confidential will give rise la irreparable injury to County that is
inadequately compensable in damages. Accordingly, County may seek and obtain injunctive
relief against the breach or threatened breach of the foregoing undertakings, in addition to

any other legal remedies that may be available. The Windward Group acknowledges and

agrees that the covenants contained herein are necessary for the protection of the legitimate

business interest of County and are reasonable in scope and content.

11.4 The Windward Group in providing all services hereunder agrees to abide by the

provisions of any applicable Federal or State Data Privacy Act.

Article XII. Independent Contractor

12.1 In the performance of work or services hereunder, The Windward Group shall be
deemed an independent contractor, and any of its agents, employees, officers, or volunteers

PS: Document Imaging Services Aeieeuienl.:139<>



performing work required hercundcr shall be deemed solely as employees of The Windward

Group or, where permitted, of its subcontractors.

12.2 The Windward Group and its agents, employees, officers, or volunteers shall not,

by performing work pursuant to this Agreement, be deemed to be employees, agents, or servants

of County and shall not be entitled to any of the privileges or benefits of County employment.

Article XIII. Contract Administration

13.1 All written notices, demands, and other papers or documents to be delivered to

County under this Agreemeni shall be delivered to the Fort Bend County Tax Assessor-

Collector, 500 Liberty Street, Suite 101, Richmond. Texas 77469, or at such other place or places
as it may from time to time designate by written notice delivered to The Windward Group. For
purposes of notice under Ihis Agreement, a copy of any notice or communication hercundcr shall

also be forwarded to the following address: Fort Bend County, 301 Jackson Street, Suite 719,

Richmond, Texas 77469, Attention: County Judge.

13.2 All written notices, demands, and other papers or documents to be delivered to
The Windward Group under this Agreement shall be delivered to The Windward Group, L.L.C.,

2519 Fairway Park Drive, Suite 310, Houston, Texas 77092, Attention: Mike W. Sample, or

such other place or places as The Windward Group may designate by written notice delivered to

County.

Article XIV. Compliance with Laws

The Windward Group shall comply with all federal, state, and local laws, statutes,

ordinances rules and regulations, and the orders and decrees of any courts or administrative

bodies or tribunals in any matter affecting the performance of this Agreement, including, without
limitation Worker's Compensation laws, minimum and maximum salary and wage statutes and

regulations, licensing laws and regulations. When required, The Windward Group shall furnish
County with certification of compliance with said laws, statutes, ordinances, rules, regulations,

orders, and decrees above specified.

Article XV. Assignment

Neither party may assign or transfer its rights or obligations under this Agreement

without the prior written consent ofthe other party.

Article XVI. Applicable Law

This Agreement shall be construed under and in accordance with the laws of the State of
Texas. The parties hereto acknowledge that venue is proper in Fort Bend County, Texas, for all

disputes arising hereunder and waive the right to sue or be sued elsewhere.

Article XVII. Successors and Assigns
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County and The Windward Group bind themselves and their successors, executors,

administrators and assigns to the other party of this Agreement and to the successors, executors,

administrators and assigns ofthe other party, in respect lo all covenants of this Agreement.

Article XVIII. Publicity

The Windward Group shall not make news releases, publicize or issue advertising

pertaining to this Agreement without first obtaining the written approval of County.

Article XIX. Conflict

In the event there is a conflict between this Agreement and the attached exhibits, this

Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective

names to be signed to multiple counterparts to be effective on the _jJL day of. '
2009.

FORT BJSm COUNTY THE WINDWARD

Dianne Wilson, County Clerk

Robert E. Hebert, County Judge " /
3131*1

ATTEST:
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AUDITOR'S CERTIFICATE

&■>
I hereby certify that funds are available in the amount of Sp? ^ QCO. to accomplish and

pay the obligation of Fort Bend County under thisxontEactf ^

Robert Edward Sturdivant, County Auditor
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EXHIBIT A
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PROFESSIONAL SERVICES

SCHEDULE

PROFESSIONAL SERVICES AGREEMENT DATED: January 16,2009

BY AND BETWEEN:

Fort Bend County

AND THE WINDWARD GROUP, LLC

The Windward Group, LLC

The information contained herein, is for ihe strict purpose of evaluating ihc services provided by The

Windward Uroup, and shall not be used hy Pon Bend County or any of its agents for any other purpose.

•n :«<u..m»»»;^n mrnalnt tJw infr»il<».rriial nmnertv of The Windward GlClltD.The information remains the intellectual property of The Windward Group



RXKCLTOVK SUMMARY

The Windward Group (TWO) is> proud lu subiuii die following proposal for Document Management

Services (DMS) for Fort Bend County Tax Office

In the following pages, TWG will demonstrate that il has the right combination of talent, team and

technology to meet and exceed the expectations of Fort Bend County.

We at The Windward Group look forward to working with the Fort Bend County team in conducting the

proposed project such it is completed within scope, on time and on budget.

ProposerQfif
TWG has a legacy that stretches back to the l°50"s and includes such companies as Southern Microfilm,

RACOM and LASON TWQ's enrpnraic leadership consist"; of that team which built these legacy

organizations to their height of success. TWG has not only been associated with evolution and best

practices involved in the document management and document imagine industry, we helped define it.

As a result of the ISO-t- yftars nf industry experience represented by TWCi leadership, our company has

developed a special formula for success, which is expressed in the following formula:

T'xP© is the guiding principle hehind what we do. The formula represents the multiplicative effect that the

right combination of TEAM, TALENT and TliCHNOLQGY can have for the benefit of our clients. TWG

understands that Teamwork is essential for competing in today's global arena, where individual perfection

is not as desirable as a high level of collective performance. We know that it is possible to accomplish

almost anything, so long as you are not worried about who gets credit for it. TWG also seeks out talented
and tenacious people who believe in what we do. We help our clients succeed by applying this team

approach with talented individuals while delivering world-class technology solutions in unique.

TWG is in the business of delivering world-class technology solutions. To this end, it is imperative to have

a close relationship with th« rtew.loper* of these solutions. This relationship is the "P" in our formula.

TWG forges partnerships with companies that have developed the "Best in Class" technology solutions to
meet the functional needs of our clients. In this way, TWG's team of talented individual-; combined with

the power of its partner network is a proven formula for success, both for our clients and our company.

History and Background
The Windward Group, LLC is a Louisiana Limited Liability Corporation, which was formed in 2001 for
U>e purpose of acquiring a document imaging related company from which to build u larger Comprehensive

Document Management Organization. The founder, Robert Rathe, Jr., was the former Owner/CEO of

RACOM, one of the largest independent Document Management companies in the United States. After the

sale of RACOM to LASON in 1998 Robert managed a substantial portion of LASONS Document Capture

business across the Western US.

In March 2003 The Windward Group acquired the Virtual Paper Company in Covingion, La, and Ron Giiz,

CPA, and principal of Ac Virtual Paper Company pined The Windwasnd Croup as a Managing Partner.
Since that time the organization has been operated as a multipurpose Document Imaging Service Company.



Beginning in the late 1970's, Robert Rathe, Jr. became involved in the Houston, Texas market as an
owner/manager of RACOM's predecessor companies Southern Microfilm Corporation and Business

Micrographics Corporation, During that time he became affiliated with Minolta Corporation as one of their
dealers first in New Orleans and laicr in Housioa Ultimately RACOM became Minolta's largest dealer in

the US and was honored as the "Dealer of the Year" an unprecedented 5 times. In addition, RACOM
received over 70 national awards from Minolta for performance in both sales and service during the 1980's

and I990"s.

Totluy TWG has state of the art office locations in New Orleans Louisiana, which serves as the company's

Corporate Headquarters, as well as, Houston and Dallas. Texas. Since its inception, The Windward Group
has acquired three other imaging and content management companies, experienced strong year over year

growth and is poised to become the preeminent imaging and content management organization in the

country.

Our mission statement best defines our business philosophy as follows:

"We are a trj»m of individuals each with unique ialents oriented toward defining

and solving the document management and information requirements that
confront our business partners, who arc our clients We strive to produce:

innovative, cost effective, solutions for our partners, utilizing technology and the

collective talents of the members of our company. Our success is measured by

the degree of satisfaction and value

We deliver in our products, services and systems to our partners".

ftpiM.irATIONS

Fort Betid Tax Office has requested the off-site imaging services of The Windward Group for the digital

conversion of their Tax Office Records. These assumptions were utilized to formulate our solution ait<J

csti mated project cost.

ASSUMPTIONS
Based upon the information provided by Fort Bend County, The Windward Group production model and

investment analysis are based upon the following assumptions:

Document Transportation

The Windward Group will coordinate biweekly (every two weeks) scheduled pick-up and deliveries via

our Secure Van and driver.

|Tkiyiitnenl Prenflratinn

Fort Bend County Tax office will perform the required document preparation for these records. This
include!; removing ail staples, paperclips fasteners and taping all small documents to 8 W X 11 paper.

When the documents arrive at The Windward Group they will be ready to be scanned via our high-speed

lnoTec scanners.

Document Scanning

All scanning will be performed in a production mode at 200 DPI into group IV TIFF Black and While

The Windward Group will provide Fort Bend Tax office with an Access Based BaT-code generating
program (Two Stations) that will allow Forl Beiid Tax office to cicatc the required index values for this

initiative. The Fort Bend Tax Office will enter into the Bar-code program the index values and then it will
generate a bar-code sheet that will be inserted into the file prior to the records being sent to The Windward

Group.



Image Delivery
The Windward Group will provide Fort Bend Ta* Office with a portable luud drive foi the delivery of the

images and the corresponding index values. The images and Meta data will be formatted into a

PaperVision Data group format that will correspond to *e existing PaperVisioo Imaging Solution and the

two applications.

file Rcaucsta

Fort Bend Tax office will have 24/7 access to their records while they are being converted. Pre-authonzed
Fort Bend Tax office associates will facilitate a request via Fax and/or email. The Windward Group will
fulfill each request via scan-on-demand services. We will deliver the requested file via Documentum
cRoom. Additionally, cRoom can be utilized for any required! document sign-off and QA/QC should it be

required.

Document Return
The Windward Ctroup will return the original documents to Fort Bend Tax office within 30 days of delivery

of the original images. The original document will be placed back into their respected file folder and
corresponding box. The Windward Group will pmvin> "Port hend Tax Office with an Inventory report for

each box, for records retention and document destruction purposes.

the windward group PROJECT mournnators

Solution Consultant

Mike W. Sample

Business Solutions consultant

The Windward Group

2519 Fairway Park Orive. Suite 320

Houston, TX 77092

Telephone: 713-812-8100

Facsimile. 713-812-8210

Email: msample@diewindwardgroup.net

Operation Coordinator

Dave Vork

Operations Manger

The Windward Group

2519 Fairway Park Drive, Suite 320

Houston. TX 77092

Telephone: 713-812-8100

Facsimile: 713812-8210

Email; dvork@thcwindwardgroup.net

Manaurfffff

David Young

Vice President

The Windward Group

2519 Fairway Park Drive, Suite 320

Houston, TX 77092

Telephone 7IV8I2-8I00

Facsimile: 713812-8210
Umai!: dyoung® thcwindwardgroup.net

SfOPE OF SERVICES

Staging of Files
The Windward Group will provide Fort Bend Tax office with the necessary boxes for this initiative. Fort
Bend Tax office will be responsible for packing the boxes and labeling the. r.nrf cap of each box

Document Pick-up:

The Windward Group's designated project manager will coordinate scheduled bi-weekly pick-up and

deliveries for this initiative.



Document Handling:
AH of the pages lhat are contained in each folder will be captured in the order that they appear within that

folder. The requirement .set-forth by Fort Bend Tax Office does not require any integration of the file or

any reordering of the pages. After the files ha-vc been scanned they will be placed hack into their

respected box without any re prep and will await delivery back to Fort Bend.

Scanning Requirements: «,,.„,,.■ •
The Windward Group will utilize INOTEC Scanners to capture the images into a Black &. White images.

AH images will be captured at 200 DPI. The output will be multi-page TIFF images in a PapcrVision Data

Group norms t

Index Description:

The Windward Group will provide Fort Bend Tax Off5e« with an Access based bar code program for the

creation of the required Index values for this initiative. Fort Bend Tax office u/ill be responsible for

validating that a copy of Access is loaded onto each workstation that will be used for the creation of the
index values. This- initiative hos two applications; Daily Deposits and TX DOT Disabled Persons,

Quality Assurance:

Following completion of imaging and indexing, all images will be 100% inspected for image quality. All

images or index points failing inspection will be rc-scaimed/re irufcx<5tl as required.

Client image Inspection:

The Windward Group will be transferring captured images on an on-going basis for review and acceptance
by Fort Bend County. Fort Bend County will have JO business days to inspect the delivered images. If The

Windward Group does not receive notification from Fort Bend County, then the deliverable will be deemed

approved and accepted.

Document Management during Scanning Phase

Documents will be unavailable during the shipment period. After the shipment period, documents can be
requested via an agreed upon method which will result in The Windward Group providing the requested

files via sean-on-demand services, within 8 business hours to the authorized requestor. A maximum of
three requests per day is allowable at no additional charge.

Document Retention/Destruction
Upon completion of the digital scanning process. TV. Windward «roup will place the original documents

back into their respected box. without re prep for delivery back to Fort Bend County's Tax Office location.

Invoicing

Tlw Windward Oioup will invoice Port Bend County during each month of production for the work tasks

that are completed.

The information provided within this Statement ot Work is based on the information provided to The
Windward group by Fort Bend County. Any changes made to this. SOW may result in additional services

and adjustment to the existing pricing model. Change requests musl be submitted in writing by Fort Bend

County (Section C) to the designated Windward Group team memher



Wlndwar^ QrVW> Houston Facility

The Windward Group has a staie-of-thc art 13,000 square foot facility that is located at 2519 Fairway Park

Drive (1-610 & 290).

Parameter Security

• All exterior doors arc equipped with a keypad and are monitored by a third party monitoring

company

• AH exposed windows and doors contain security bars

Interior Facility

• All exits are clearly marked and have DC power back-up in Uie event of a kws of ixiwei

• All Servers arc contained within a secure rack and video monitored by our corporate office in

Folsom Louisiana.

• Fire extensors are located throughout the facility per City of Houston Code

The Windward Group Associates

In order to provide our clients with the highest quality and maintain confidentiality of their records.

Tin: Windward Group utilizes the following strategics:

• All production associates undergo an extensive background and criminal history review prior to

employment with The Windward Group

• A confidentiality agreement is signed by every associate.

• All production associates are employees of The Windward Group. We do not solicit labor from

temp agencies.

Capture Hardware and Software

The Windward Group will utilize the following Hardware and Software Technology for Fort Bend Tax

Office Records:

InnTet: 510 Scanner - TWO is the master distributor for this German made production scanner. The fastest

desktop scanner in the world, the Inotec 510 is able to scan up io 230 pages/m (460 images/m). Key

features of this technology include:

• Digitizing Optical CCD - Camera with 400 dpi resolution

. Standard Resolutions 75. 100, 150. 200.240. 300.400 dpi

• Dynamic Binarisation MDIT with result preview

• Grayscale Images 8 Bit Color, 256 Grey levels

• Deskew/ Cropping prfc» to biiwuisation ou grayscale image

• Gamma Correction on grayscale images in the scanner - 10 Bit to 8 Bit or in the driver with result

preview - 8 Bit to 8 Bit

• Color Filters optical filters Red, Rod/Orange, Green, Blue

• Scan Background standard black and optional White Scan Background (for example for

transparencies) interchangeable

» Document Feed automatic from stack with adjustable pressure or single sheet hand feed,

integrated height adjustable work table with user memory function

• Max. Stack Height 45 mm (approx. 450 sheets of 80 gsm paper)

• Document Width 28mni to 317mm

• Output Hopper adjustable to document size, paper guides can be adjusted asymmetrically

• Standard Document Sizes A3, A4, A3, A6, A?, D4, B5, D6, B7, Legal, Letter, Double Letter

• User Formats from W 28mm x H 60mm to W 317,5mm x H 40O0mm freel y defi nable

• Feed Control Double Feed Check with Piezo Ceramic ultrasound sensor

Paper Row Control (PFC) with electronic length control on demanda



• Indexing Scan couiiicr plus four user definable event controlled counters for Document Indexing

and Endorser, integrated patch code decoder with 15 definable recognition tracks

jnnTec 4x1 lu> he used for smaller batches ofdocuments md regent)}

• Adjustable scan speeds from 80 - 130 ppm

• Image Output bitonal, grey, color: multi-stream at up to 400 dpi

• 1 mage Qua lity can be dynamic or static threshold

• Image Processing with MD1T Multi Dimensional Intelltgenl Thresh holding {Intec's version of

Virtual Rescan

• Flex Fed paper separation with piezoceramJc ultrasonic sensors

• Operation i& TSCP Touch Screen Communication Panel

• Automatic white calibration

• Document sizes Si" - 12.6" width and 2.3 5" - 160" 1 ength

Kofax Accent Camure Platform - TWG has done cxtens-ive development ot processes, batch management

custom extraction, routing, deciskming, barcode recognition and many other customization* of the current
implementation of Kofax. TWG will use this intellectual property and apply it to the Fort Bend project to

standardize image file output, while creating a replicable known good image for document qualities of
varying thresholds. The use of such software accommodates detailed image enhancement operations such

as despeckle, deskew, noise removal, right siding, and many other image enhancement operations.
Kofax is the world's leading high-volume document capture solution, used by more service bureaus than

any other product. Some the basic features and funciionaJity of the solution include;

• Automatic image correction and enhancement.

• Automatic form identification and document separation.

• Unu-s OCR, tCR and OMR to recognize machine-primed and hand-printed text in hundreds of

languages, as well as barcodes, patch codes and check boxes.

• Integrates seamlessly with all workflow and content management applications.

• Certified to work with most production scanners.

• Turnkey reports help managers identify bottlenecks and re-deploy resources to achieve optimum

processing efficiency.

• Central administrator controls setup and updates, grants user and group privileges, and monitors

individual and station performance.

• Imports email and attached documents.

• Key from image validation

• Enterprise edition provides support for high availability systems in mission critical

implementations.

Kofax Ascent Capture allows The Windward Group to define a custom process for each of our customers

document types. The Kofas. Balch Class is where TWG tells the software all the rules of how a batch of a
certain document type must be treated, hi Ute Baldi Class, TWO defines, a scries of Queues through which

batches of scanned or imported images are processed. The available Queues include but may not be limited

to the following:

• Scan/Import,

• QA/QC.

• Recognition,

• Validation/Indexing and finally

• Release.

Within each Queue, TWO defines all the details about the documents, data extraction and p

handling processes. The Release Queue is the last process where we define how the index data and related

images must be formatted for delivery or further custom processing.

The batches of images are named so that it is very clear who the customer is. what type of documents are
cuilUined in the batch and information from the production container/box internal to us. THo Batch

Manager is the name Kofax gives to the module where we monitor and control the batches as they flow



from one Queue and Status to another. We can automatically route or manually route hatches in order to

control the priority of workflow in the simp. Think, of Kufax Batch Manager as a "Master Control System"

for routing of batches and images.

TWGS«e»rHy Program

The Windward Group will meet or exceed all data recovery and recoid security standards as articulated in

this section of the RFP. The Windward Group is very serious about security and business continuity. The
Windward Group will adhere to Fort Bend's processes and procedures in this area all as mutually agreed

upon.

The Windward Group will meet or exceed all confidentiality and data security rcquircments slandards as
articulated in this section of the RFP. Specifically, The Windward Group has security systems (fire,
burglar, temperature control) in place. The Windward Group also has access controlled areas for document
storage and the actual conduct of the Fort Bend project such that only authorized individuals will have

access to source documents and/or images data.

TWG Disaster Preparedness Program
The Windward Group will meet or exceed all record recovery and business continuity standards as

articulated in this section of the RFP. Specifically, The Windward Group understands the importance of
clear and precise standards and definitions as they relate lo the Recovery Point Objective (RPO), Recovery

Tiim- Objective (RTO) and disaster declaration procedures. To this point specifically. The Windward
Group will utilize its current footprint of three regionally offices, which are located in Houston, TX, Dallas

Texas and Folsom Louisiana

The Windward Group's Houston facility has 13,000 square feet of climate controlled warehouse and

production space. We have the same capability to isolate both warehouse and production space exclusively

for Fort Bend records.

The Windward Group's Dallas facility has 8,000 square feet of climate controlled warehouse and

production space with the same capability of isolating storage and production for Fort Bend records.

The Windward Group's Folsom facility has 15,000 stjuaie feet of climate controlled warehouse and

production space. We have the ability to isolate as much warehouse space as roquired to separate and

secure OMV records from all other customer records.

The Windward group operates all three service bureaus on identical servers, operatiag system, scanners and

Kofax Ascent Capture platforms giving us the ability to quickly load-balance our production as necessary.

Once the initial project setup, testing and acceptance by Fort Bend tax Office has occurred, we will
replicate all Kofax Ascent Batch Classes, custom software tools and all procedures in our Folsom and

Dallas offices. We will train all operations managers, supervisors and lead operators in those two locations.

With Fort Bend's permission, we will regularly send batches of completed Port Bend records to these

offices for refresher training so that we arc always ready to change production locations. (This would only
be required in the event that our Houston facility is without power for some prolonged period of time).

With a simple forwarding order utilizing The Windward Groups document transportation and drivers, all
Horumsms would be routed to either Folsom or Dallas where our staff arid facilities would be immediately

available to produce the work.

The Windward Group will work with Foil Bend to determine disaster declaration processes and procedures,

with clearly defined Service Levels expectation regarding die RPO nnd PTO

TWG'S NFAP 232 Standards

The Windward Group's facilities meet the requirements set forth within this RFP for document image
services. Our facilities are equipped with the necessary fire suppression (per code of each city) and we

have built into our operations data back-up facilities, between our three facilities.

The NFPA 232 Standards pertains to storing and archiving records. The Windward Group's mirrored
operation facilities iucoiporate fire extinguishers, independent monitored fire detection and the staff has

undergone training for fire protection. As part of our project methodology we load balance the inbound



records for digital conversion in order to limit the exposure (time) that they are at our facility. Our goal is

to capture in the pap" in iess than 3 business d^5- We are naI a lon8 term t^00** storage facility.
Additionally, once the records have been digitized, a copy is backed up onto our mirrored facilities. This

process insures that in the event of a fire. The Windward CJroup can recreate the original records.

(SCHEDULES A-CTO FOLLOW)



SCHEDULE A

SALES ORDER

Customer: Fort Bend County Tax OHice

Address: 500 Liberty, Suite 101. RMmxitid, TX77469

Contact Name: Patsy Schultz

Contact Phone: 281-3*1 3735

Contact Email: schulpat@colort-bend.tx.us

Item Prscrlptlon

Scheduled Bi-weekly pick-up and delivery

Document Preparation (To Be performed hy Fort

Rrnril

Black &■ While Scanning at 300 DPI

Bar code Indexing program <Fort Bend prcmde Access

Database Software)

Indexing (Fort Bend To perfront via Indexing

Program)

Portable Hard Drive for Image Transfer

Professional Services tor Consulting

Pniuri Estimate

Unit Price

INC

WA

know

me

N/A

INC

me

Quantity

INC

WA

560,000

INC

N/A

INC
|-r ——|

Unit

Per Box

N/A

Per Image

MtKlule

N/A

N/A

Hours

$0.00

$0.00

S2fi.000.000

$0.00

so.oo

so.oo

SO.OO

S2S.000.OD

This Sales Order is an estimated based upon the assumptions that are scl forth within the enclosed

Document. The Windward Group will invoice Fort Bend County for the actual volumes and services that

will be provided in order to fulfill Fort Bend County1* requirements. All quote pricing does not include

any required taxes.

FORT BKNP COUNTY THE WINDWARD GROUP, L.I-C.

Signature:
Signature:.

Printed Nome:
Printed Name: .

Title:
Title:.

Date: „
Date:



Fort Bend County Tax Office has provided a representative sample scl uf documents to The Windward

Group. This set of documents has been scanned and indexed in accordance with the enclosed SOW. Fort

Dead is authorizing The Windward group to:

• Commence full scale scanning and indexing of doLumcni*

FORT BKND COUNTY TAX OFFICE

Signature: —

Printed Name:

Title:

Date:

THE WINDWARD GROUP, I-L.C

Signature:

Printed Name:

Title:

Date:



PORK

Submitted By:

Date

Change Number:

Change Bequesi

Descripfon ol Requested Change

Reason 1 or Changs

Proposed Solution

Description ol Proposed Solutions

Work Affected

(Jost bstimate

hpact on Schedule

Authorisation

The Vtflndw ard Group Fort Bend County


