9/17/10

STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

THIRD AMENDMENT TO AGREEMENT FOR TOBACCO PREVENTION AND
CONTROL FOR HEALTH AND HUMAN SERVICES PROJECTS

THIS THIRD AMENDMENT to the Agreement for Tobacco Prevention and Control for
Health and Human Services Projects is made and entered into by and between Fort Bend County,
a body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as “County,” and Fort Bend Regional
Council on Substance Abuse, Inc. (FBRC), hereinafter reterred to as “*Contractor,” authorized to
conduct business in the State of Texas.

RECITALS:

WHEREAS, County and Contractor entered an agreement for the Project, Agreement for
Tobacco Prevention and Control for Health and Human Services Projects dated April 22, 2008
(collectively, the “Agreement”), attached hercto as Exhibit B, incorporated by reterence as if set
forth herein verbatim, a First Amendment dated February 10, 2009 and a Second Amendment
dated December 15, 2009. County and Contractor desire to amend said Agreement as set forth
in Contractor’s proposal attached hereto as Exhibit A and incorporated herein by reference as if
set forth verbatim.

NOW, THEREFORE, in consideration of the foregoing, the Agreement between County
and Contractor is hereby amended as follows:

A. An additional amount not-to-exceed $132,466.95 (One Hundred Thirty-Two
Thousand, Four Hundred Sixty-Six Dollars and 95/100ths) shall be available for
Contractor for services described in Exhibit A.

B. Prior to the execution of this Third Amendment, Contractor was advised by
County, and Contracior clearly understands and agrecs, such understanding and
agreement being of the absolute essence to this contract, that County shall have
available the total maximum sum of $132,466.95 specifically allocated to fully
discharge any and all liabilities associated with the services described in Exhibit
A which may be incurred by County under this Agreement.

C. Contractor does further understand and agree, said understanding and agreement
also being of the absolute essence of this agreement, that the total maximum
compensation that Contractor may become entitled to hereunder for services
described in Exhibit A and the total maximum sum that County shall become
liable to pay Contractor hereunder for services described in Exhibit A shall not
under any conditions, circumstances or interpretations thereof exceed the sum of
$132,466.95, unless modified by {urther amendment.

D. No additional funding shall be available for services provided under the
Agreement without prior written consent of the Fort Bend County Commissioners
Court.
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Services for Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Page 1 of 6

2 originals returned to Cheryl at Purchasing

23 H



E. Except as modified herein, the Agreement remains in full force and effect and has
not been modified or amended.

F. If there is a conflict between this Third Amendment and the Agreement, the
provisions of this Third Amendment shall prevail.

EXECUTION

ird Amendment shall become eftective upon execution by County.

ORT BEND COLJ

Robert E. Hebert, Cdunty Judge Date

Attest: % - ‘ﬂV%

~
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Dianne Wilson, County Clerk SR N -
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APPROVED: AN // IS
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By: ANRRCIC o~ 1

KayeReynolds, Deputy Director Date

Health & Human Services

CONTRACTOR: Fort Bend Regional Council on Substance Abuse, Inc.

,‘
/ﬁf&a /@WV&‘———-’ 0G0 820/

isa Oshorne-Poyrfer, Executive Director Date

I:MER/Agreements: FR Regional Council. Tobacco Prevention.2750.3rd Amendment.2011
AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $132,466.95 to accomplish and
pay the obligation of the Fort Bend County under this contract.

[Ed Sturdivant, Fort Bend County Auditor

Exhibit A: Proposal from Contractor
Exhibit B: April 22, 2008 Agreement with Contractor
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Fort Bend Regional Council
On Substance Abuse, Inc

OFFICERS
David Young
. “Union Pacific Railroad
‘ Company
President
Rodney L. Craig
- "Summus Industries, Inc.
Vice President
Betty Baitland
Betty Baitland &
Assnciates, Inc
. Tredsurer
Susan Hensley
‘Mac Haik Enterprises
Secretary
Linda Schivontiakes
" Seyfarth Shaw LLP
Imimediate. Past President
DIRECTORS

Michael Tate Barkley
Bain €t Barkley

DNoug Ehrenkranz
Boyden Global Executive
Search

Jackie Freeman
Emeritus at Sugar Land
Mary Ann Gardner
Community Volunteer

Marilyn Glover
Vanguard Insurance Brokers
- Steve Griffith
City of Sugar Land
_ Kelly Harris
Vineyard on the Square
Naniel Mendez
City of Houstorn

Larry Pullen
Larry Pulien
Photography, Inc.

Sue Sanchez
Windstream
Communications

Lucia Street
Nemprofit Consuttant

EXECUTIVE DIRECTOR
Lisa Poynor

United
Way

EXHIBIT A

Proposal for Tobacco Prevention and Control Direct Services

History of Fort Bend Regional Council on Substance Abuse, inc. (FBRC):

FBRC has been a key member of the Tobacco Free Fort Bend Coalition since its
inception and was the recipient of Texas Department of State Health Services
(DSHS) funding to provide the services in this proposal for five years, and as a
subcontractor through Fort Bend County for one year.

The misslon of FBRC Is “Providing families and individuals substance abuse
prevention, education and treatment services they need for positive change for
themselves and the community.”

The agency has been working in the field of alcohol and drug abuse services in
Fort Bend County since 1976, and has worked through strong and enduring
partnerships with residents, schools, civic organizations, churches and
businesses countywide. This approach closely aligns with the coalition
approach of the current DSHS funding for Tobacco Prevention and Control.

10435 Greenbough, Suite 250, Stafford, Texas 77477

Phone:281.2007.2.400 Fax:281.207.2404 www fortbendcouncil.org
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Fort Bend Regional Counci
On Substance Abuse, Inc

OFFICERS

David Young
Union Pacific Railroad
Company
Presudent

Rodney L. Craig
Summus industries, Inc.
Vice President
Betty Baitland
Betty Baitland &
Associates, Inc:
Treasurer

Susan Hensley
Mac Haik Enterprises

Secretary Scope of Work
nda Schuurimiaks .
“é"jy?aﬂh ;gg\‘: LL;I The Fort Bend Council on Substance Abuse, Inc. (FBRC) proposes the following
tmmediate Past President services in providing the Direct Service function of the Fort Bend County
DIRECTORS Tobacco Prevention and Control Program:
Michae! Tate Barkley
Bain £t Barkley Two Tobacco Prevention Specialists will be dedicated to meeting the direct
. Paug Fhrenkranz service performance measures of the DSHS grant award as detailed in the
Boyden Global Executive following table.
Search
Jackie Freeman "
Emeritus at Sugar Land Activities Number
Mary Ann Gardner - "
Community Volunteer Number of renewed writtenn communily agreements 20
Mantyn Glover o - .
Vanguard Insurance Brokers Number of new written cornmunity agreements 9
Steve Griffth - " " -
City of Sugar Land Number of cessation consuitations with Heaith Care Providers 180
. Kelly Harris Number of Work Site Cessation Services Consuttations 60
Vineyard on the Square
Daniel Mendez T500
City of Houston Number of adults receiving information ’
Larry Pullen . Number of youth receiving information 1,800
Larry Pullen
Fhotography, Inc, - -
Sue Sanchez Number of tobacco prevention presentations 55
Windstream - -
Communications Number of adults attending tobacco presentations 500
Lucia Street - -
Nonprofit Consnltani Number of youth attending tobacco presentations 3500
EXECUTIVE DIRECTOR -
Number of tobacco media contacts 20
Lisa Foynor

10435 Greenbough, Suite 250, Stafford, Texas 77477
Phone:281.207.2400  Fax:281.207.2404 www.forthendcouncil.org
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Fort Bend Regional Council
On Substance Abuse, Inc.

OFFICERS
David Young
_Union Pacific Railroad
Company
President
Rodney L. Craig
Surnmus Industries, Inc.
Vice President
Betty Baitland
Betty Baitland &t
Associates, Inc
Treasurer

Susan Hensley
Mac Haik Enterprises .
Secretary
Linga Schoonmaker
... Seyfarth Shaw LLP
" Immediate Past President
DIRECTORS

Michae} Tate Barkley
Bain €& Barkley
Doug Bhrenkranz
Boyden Global Exccutive
Search

Jackic Freeman
Emeritus at Sugar Land
Mary Ann Gardner
Community Volunteer
Marilyn Glover
Vanguard Insurance Brokers
Steve Griffith
City of Sugar Land
Kelly Harris
Vineyard on the Square
Daniel Mendez
City of Houston
Larry Pullen
Larry Pullen
Phatography, Inc.
Sue Sanchez
Windstream
Communications

Lucia Street
Nonprofit Consultant

EXECUTIVE DIRECTOR

Lisa Puynue

Number of tobacco media awareness activities 10
Number of adults involved in tobacco altemative activities 1,700
Number of youth involved in tobacco altemative activities 2,200

Number of environmental regulatory and/or fegal strategies implemented or 1
changed

Number of youth receiving education/skills training 250

Alternative Activities include school and community based prevention activities
such as participation in the Great American Smoke Qut, Tobacco Free Kids Day,
Tobacco Summit participation, Teen Amhassador prajects, puppet show and
other activities agreed upon by the Tobacco Free Fort Bend Coalition and
designed to address tobacco cessation and prevention.

Cessation Consultations are meetings with health care providers and employers
to enhance the availability and use of cessation resources. Healthcare
consultations introduce physicians, dentists and pharmacists to the HHS Clinical
Practice Guidelines for treating tobacco use, the American Cancer Society’s
Quitline and the Yes, You Can cfinical tool kit.

Media Awareness aclivities will be conducted in conjunction with the DSHS
statewide media campaigns such as DUCK, Worth-It. Share Air, Spit It Out and
Yes You Can. Local media sources will be targeted to play or display supporting
promotional materials to strengthen the impact of the statewide media
campaign.

The Tobacco Prevention Specialists will actively recruit partnerships for the
Tobacco Free Fort Bend Coalition and increase the number of community
agreements with them for the support of the Coalition efforts in the County.

The FBRC and the Tobacco Prevention Specialists will remain active participants
in the Tobacco Free Fort Bend Coalition and will work with the coalition
members to achieve the strategies outlined in the 2011-2015 Strategic Plan for
Tobacco Prevention and Control in Fort Bend County. These strategies include
curricula, awareness, promotion of ordinances and coalition development and

sustainment.

10435 Greenbough, Suite 250, Stafford, Texas 77477
Phone:281.207.2400 Fax:281,207.2404 www.fortbendcouncil.org
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Proposed Budget

Personnel {Two Cessation Specialists) $86,184
Fringe Benefits $17.47%
Travel 85,000
Mileage Reimbursement $3,000
Travel within Fort Bend County to Coalition meetings,
educational and awareness events, community consultatmns and etc
[
Conferences and training $2,000
Includes travel to conferences and DSHS sponsored.meetings
Supplies $7,500
To include promotional awareness material such as booklets,
brochures, wallet foldouts, business cards
Other 410,000
To include conference registratian, booth rental, printing of
calendars,
posters and etc.
Total Budget Proposed $126,159
5% in-kind match $6,308
For activities and support not reimbursed by the terms of the
contract with Fort Bend County or by other DSHS funding,
Total Budget e .132,466.95

10435 Greenbough, Suite 250, Stafford, Texas 77477
Phone:281.207.2400  Fro281.207.2404  www. Farthendeouncil.org



STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

SECOND AMENDMENT TO AGREEMENT FOR TOBACCO PREVENTION AND
CONTROL FOR HEALTH AND HUMAN SERVICES PROJECTS

THIS SECOND AMENDMENT to the Agreement for Tobacco Prevention and Control
for Health and Human Services Projects is made and entered into by and between Fort Bend
County, a body corporate and politic under the laws of the State of Texas, acting by and through
the Fort Bend County Commissioners Court, hereinafter referred to as “County,” and Fort Bend
Regional Council on Substance Abuse, Inc. (FBRC), hereinafter referred to as “Contractor,”
authorized to conduct business in the State of Texas.

RECITALS:

WHEREAS, County and Contractor entered an agreement for the Project, Agreement for
Tobacco Prevention and Control for Health and Human Services Projects dated April 22, 2008
(collectively, the “Agreement”), attached hereto as Exhibit B, incorporated by reference as if set
forth herein verbatim, and a First Amendment dated February 10, 2009,  County and Contractor
desire to amend said Agreement as set forth in Contractor’s proposal attached hereto as Exhibit
A and incorporated herein by reference as if set forth verbatim.

NOW, THEREFORL, in consideration of the foregoing, the Agreement between County
and Contractor is hereby amended as follows:

A. An additional amount not-to-excced $139,425.00 (One llundred Thirty-Nine
Thousand, Four Hundred Twenty Five Dollars) shall be available for Contractor
for services described in Exhibit A.

B. Prior to the execution of this Second Amendment, Contractor was advised by
County, and Contractor clearly understands and agrees, such understanding and
agreement being of the absolute essence to this contract, that County shall have
available the total maximum sum of $139,425.00 specifically allocated to fully
discharge any and all liabilities associated with the design services which may be
incurred by County under this Agreement.

C. Contractor does further understand and agree, said understanding and agreement
also being of the absolute essence of this agreement, that the total maximum
compensation that Contractor may become entitled to hereunder for design/build
services and the total maximum sum that County shall become liable to pay
Contractor hereunder for design/build services shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $139,425.00, unless
modified by further amendment.

D. No additional funding shall be available for services provided under the
Agreement without prior written consent of the Fort Bend County Commissioners
Court.

F. Except as modified hercin, the Agreement remains in full force and cffect and has

not been modified or amended.

Second Amendment to Agreement for Tobacco Prevention and Control
Services for Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Page lof §



F. If there is a conflict between this Second Amendment and the Agreement, the
provisions of this Amendment shall prevail.

EXECUTION

This Second Amendment shail hecome effective upon execution by County.

FORT BEND COU NTY:

+]

‘ J ﬂ@l}fﬁ\jﬁ 12(15 [0

Robe;t E. Hebert, County Judge Date

]

Attest:

e

Diannc Wilson, County Clerk

APPROVED:
By: lZﬁ;L(L M. Qu.ui) Wldo Iél/IS"/O 9
Kay‘ﬂ{cyno!ds, [ycputy Director Datc

Health & Human Services

CONTRACTOR: Fort Bend Regional Council on Substance Abuse, Inc.

VI S N ey , LA g
L.isa Osborne-Poyner, Exccu‘gﬁe Director Date

I:MER/Agreements:FB Regional Council. Tobacco Prevention.2750.2™ Amendment. 2010
AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of $139.425.00 to accomplish and
pay the obligation of the Fort Bend County under this contract

ANPLT 7

-4 Sturdivant, Fort Bend County Auditor

Exhibit A: Proposal from Contractor
Exhibit B: April 22, 2008 Agreement with Contractor

Second Amendment to Agreement for Tabacco Prevention and Control
Services for Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Pagc 2ot
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Exhibit “A”

Proposal for Tobacco Preveation und Control Direct Services

1histony; of Fort Bend Regional Coynyil on Substanve Abuse, Toe. (FIRC):

FRRC has been a key member of the Tobuceo Free Fort Bend Coalition sinee s
inceprion sind was the recipient of Tesas Depanment of State Healih Senvices
(DN1ES) funding to provide the services in this proposat for ive years, ind asa
subontracior through Fort Bend County for one year.

Fhe mission of FRRC i “Providiog familics amd indiv iduwals subastance abus
13
preventivn, education mud Ireatment services they need for positive change for

themselves and the community.”

The agency has becn working in the fickd ol aleohol and drug abuse services in Foat
Boad County stirce 1976, and bas worked throuyh strong and enduiog partncsships
with residents, schools, oivie organezations, churcins and businesses countywide,
Hus approach closcly aligns with the coalition approuch of dwe current D81
tfunding for Tobaveo Prevention and Control.

1eag 4 Latvenbatsgh, St 2ol Salled, besas 72527

Vipie IBE 2072300 Fax 2R 207, 2008 wonw Oietbeodoumeidong

The Pustnership
¥or 41 Druggleoe
Arneren

P A era

Second Amendment to Agreement for Tobacco Prevention and Control

Services for Health and Human Scrvices Projects
Fort Bend Regional Council on Substance Abuse
Page 3 of §



Scope of Work
The Fort Bend Council on Substance Abuse, Inc. (FBRC) proposes the following services in providing the Direct

Service function of the Fort Bend County Tobacco Prevention and Control Program:
Two Tobacco Prevention Specialists will be dedicated 1o meeting the direct service performance measures of the
DSHS grant award as detailed in the following table.

Activities Number
Proposed net increase of written community agreements 9
Number of cessation consultations with Health Care Providers 180
Number of Work Site Cessation Services Consultations 60
Number of aduits receiving information 1000
Number of youth receiving information 1050
Nurmber of tobacco prevention presentations 55
Number of aduits attending tobacco presentations 500
Number of youth attending tobacco presentations 2000
Number of media awareness activities 10
Number of adults involved in Aternative Aclivities 1700
Number of youth involved in Alternative Activities 1400
Number of environmental regulatory and/or legal strategies implemented or 1
changed

Number of youth receiving education/skills training 180

Alternative Activities include school and community based prevention activitics such as participation in the Great
Amecrican Smoke Out, Tobacco Free Kids Day, Tobacco Summit participation, Teen Ambassador projects, puppet
show and other activities agreed upon by the Tobacco Free Fort Bend Coalition and designed to address tobacco
cessalion and prevention.

Cessation Consultations are meetings with health care providers and employers to enhance the availability and use
of cessation resources. Healthcare consultations introducc physicians, dentists and pharmacists to the HHS Clinical
Practice Guidelines for treating tobacco use, the American Cancer Society’s Quitline and the Yes, You Can clinical
tool kit.

Media Awareness activities will be conducted in conjunction with the DSHS statewide mcdia campaigns such as
DUCK, Worth-It. Share Air, Spit 1t Out and Yes You Can. Local media sources will be targeted to play or display
supporting promotional materials to strengthen the impact of the statewide media campaign.

The Tobacco Prevention Specialists will actively recruit partnerships for the Tobacco Free Fort Bend Coalition and
increase the number of community agreements with them for the support of the Coalition efforts in the County.

The FBRC and the Tobacco Prevention Specialists will remain active participants in the Tobacco Free Fort Bend
Coalition and will work with the coalition members to achieve the strategies outlined in the 2009-2013 Strategic
Plan fur Tobacco Prevention and Control in Fort Bend County. These strategies include curricula, awareness,
promotion of ordinances and coalition development and sustainment.

Second Amendment to Agreement for Tobacco Prevention and Control
Services for Health and Human Scrvices Projects
Fort Bend Regional Council on Substance Abuse
Pagc 4 of §



Proposed Budget

Personnel (Two Cessation Specialists) $97,215

Fringe Benefits $19,710

Travel $5.,000
Mileage Reimbursement $3,000

Travel within Fort Bend County to Coalition meetings, educational and awareness cvents,
community consultations, and etc

Conferences and training $2,000
Includes trave! to conferences and DSHS sponsored meetings

Supplies $7,500
To include promotional awareness material such as baoklets, brochures, wallet foldouts, business
cards

Other $10,000
To include conference registration, booth rental, printing of calendars, posters and etc.

Total Budget Proposed $139.425

5% in-kind match $6.975

For activities and support not reimbursed by the terms of the contract with Fort Bend County or
by other DSHS funding.

Toutal Budget 146.400

Second Amendment to Agreement for Tobacco Prevention and Control
Services lor Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Page 5of §



STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF FORT BEND §

FIRST AMENDMENT TO AGREEMENT FOR TOBACCO PREVENTION AND
CONTROL FOR HEALTH AND HUMAN SERVICES PROJIECTS

THIS FIRST AMENDMENT to the Agreement for Tobacco Prevention and Control for
Health and Human Services Projects is made and entered into by and between Fort Bend County,
a body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as “County,” and Fort Bend Regional
Council on Substance Abuse, Inc. (FBRC), hercinafter referred to as “Contractor,” authorized to
conduct business in the State of Texas.

RECITALS:

WHEREAS, County and Contractor entered an agreement for the Project, Agreement for
Tobacco Prevention and Control for Health and Human Services Projects dated April 22, 2008,
(collectively, the “Agreement”) attached hercto as Exhibit B, incorporated by reference as if set
forth herein verbatim. County and Contractor desire to amend said Agrecment as set forth in
Contractor’s proposal attached hercto as Exhibit A and incorporated herein by reference as if set
forth verbatim.

NOW, THEREFORL, in consideration of the foregoing, the Agreement between County
and Contractor is hereby amended as follows:

A. An additional amount not-to-exceed $147,727.00 (One Hundred Forty-Seven
Thousand, Seven Hundred Twenty Seven Dollars) shall be available for
Contractor for services described in Exhibit A.

B. Prior to the execution of this First Amendment, Contractor DESIGN-BUILDER
was advised by County, and Contractor clearly understands and agrees, such
understanding and agreement being of the absolute essence to this contract, that
County shall have available the total maximum sum of $147,727.00 specifically
allocated to fully discharge any and all liabilities associated with the design
services which may be incurred by County under this Agreement.

C. Contractor docs further understand and agree, said understanding and agreement
also being of the absolute essence of this agreement, that the total maximum
compensation that Contractor may become entitled to hereunder tfor design/build
services and the total maximum sum that County shall become liable o pay
Contractor hereunder for design/build services shall not under any conditions,
circumstances or interpretations thereot” exceed the sum of $147,727.00, unless
modified by turther amendment.

D. No additional funding shall be available for services provided under the
Agreement without prior written consent of the Fort Bend County Commissioners
Court.

First Amendment to Agreement for Tobacco Prevention and Control
Services for lHeaith and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Page 1 of 5



E. Except as modified herein, the Agreement remains in full force and cffect and has
not been modified or amended.

F. If there is a conflict between this First Amendment and the Agreement, the
provisions of this Amendment shall prevail.

EXECUTION
This-Agrgement shall not become eftective until executed by all partics hereto.
pﬁb( 2/ /o5

‘Rébert’E. Hebert, County Tudge Datc

Aftest:

21*'
el

Diannc Wilson, County Clerk

APPROVED:
By: it : S
Kaye Rcynolds l):.puty Dlrector Date

Health & Human Services

CONTRACTOR: Fort Bend Regional Council on Substance Abuse, [n¢.

\j ~-r“u‘°a s g)nnm;\...__ O&.OL‘\.QO‘H\«!
Lisa ()sbomc Poyncr, Executivé Director Date

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of'$ 147.727.00 to accomplish and
pay the obligation of the Fort Bend County under this contract.

W5 -

I: d Sturdn /ant, Fort Bend County Audntor

Exhibit A: Proposal from Contractor
Exhibit B:  April 22, 2008 Agreement with Contractor

First Amendment to Agreement for Tobacco Prevention and Control
Services for Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Page 2 of §



Exhibit “A”
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Proposal for Tobacco Prevention and Control Direct Services

. History of Fort ional Coungil on tance Abyse. Inc, [FBRC):
Boiney & 8 tg
e e ke di FBRC has been a key member of the Tobacco Free Forl Bend Coolilion since its
b Tl inception and was the recipient of Texas Department of Stote Heolth Services
L (DSHS} funding 1o provide the services in this proposal for five years. and as a
Tewaruser

subcontractor through Fort 8end County for one year.

[T LT ]

[CI NPTt Y

Sevrriory The mission of FBRC is “Providing tomilies and individuals substance abuse
S prevention. education ond treatment services they need for posifive change for
e B At themselves ond the community.”
o o ord The agency has been working in the fleld of aicohol and drug abuse services In
e b, Fort Bend County since 1976, and has worked through strong and enduring
e e partnerships with residents, schook, civic organzations, churchos and businesses
Mary ::::\(':amcr countywide. This approach closely atigns with the coalition approoch of the
VN iy vedusteer current DSHS funding for Tobacco Prevention and Control.
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First Amendment to Agreement for Tobacco Prevention and Control
Services for Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Page 3 of 5



Scope of Work

The Fort Bend Council on Substance Abuse, Inc. [FBRC) proposes the following services
in providing the Direct Service function of the Fort Bend County Tobacco Prevention
and Control Program:

Two Tobacco Cessafion Specialists will be dedicoted to meeting the direct service
performance measures of the DSHS grant award as defailed in the following table.

Activities Number
Proposed net increase of written community agreements 11
Number of Cossation consultations with Health Cere Providers 360
Number of Work Site Cessation Services Consutations 72
Number of adults roceiving information 720
Number of youth receiving informaton 1000
Number of tobacco prevention presentations 45
Number of adults atiending tobscco pr jons ""Te00
Number of youth sttending fobacco presentations 470
Number of media awarenass activites 9

Nurmber of adulls imvohved in Almrmative Adtivitios 850

" Number of youth involved in ARermative Adtivities ‘ 2300

Number of environmental regulatory and/or legal sirategies implemented or
changed

Number of adulls successfuly referred {0 prevention, interventon or other

SUPPOrt $8NACES. 80
“Numbar of youth successtuly refemed to prevention, intervention of othar 160

BUPPO SOIVICHS.

Number of youth receiving education/skills training - 300

First Amendment to Agreement for Tobacco Prevention and Control
Services for Health and Human Services Projects
Fort Bend Regional Council on Substance Abuse
Pagedof 5
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STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS: %OYU
COUNTY OF FORT BEND § [

AGREEMENT FOR TOBACCO PREVENTION AND CONTROL,
FOR HEALTH AND IHHUMAN SERVICES PROJECTS

THIS AGREEMENT is made and entered into by and between the Fort Bend County, a
body corporate and politic under the laws of the State of Texas, acting by and through the Fort
Bend County Commissioners Court, hereinafter referred to as “County,” and Fort Bend Regional
Council on Substance Abuse, Inc. (FBRC), hercinafter referred to as “Contractor,” authorized to
conduct business in the Statc of Texas.

WITNESSETH.

WHEREAS, County desires that Contractor implement and maintain Tobacco Prevention and
Control Direct Services in the community, as detailed in Contractor’s response to RFP 08-052,
hereinafter referred to as the “Project,” for the purpose of reducing the use of tobacco products
and reducing exposure to sccond hand smoke within Fort Bend County; and

WHEREAS, Contractor represents that it is qualified and desires to perform such services;

NOW, THEREFORE, County and Contractor, in consideration of the mutual covenants and
agreements herein contained, do mutuzlly agree as follows:

SECTION |
SCOPE OF AGREEMENT

The Contractor agrees to perform professional and experienced tobacco prevention and cessation
activities, in coordination with the Tobacco Free Fort Bend Coalition and in connection with the
Project as stated herein and for having rendered such services, the County agrees to pay 1o the
Contractor compensation as stated herein.

SECTION N
CHARACTER AND EXTENT OF SERVICES

7101  Contracter shall provide the services detailed in Attachment A, February 28, 2008
proposal from Contractor, attached hercto and incorporatzd by reference as if set forth
herein verbatim.

202 Contractor agrees Lo complete tiie scrvices called Tor in Attachiment A between the date
of this agreement and August 31, 2008.

SECTION I
CONTRACTOR'S COMPENSATION

;01 For and in consideration of the services rendered by the Contractor, and subject to the
limit of appropriation under Section VII, County shall pay to the Contractor an aimount
qot to exceed $57,548.00, including any expenses.

Agreement for Tobacco Prevention and Control Direct Services for Health and Human Services Projects
Fort Bend Regienal Council en Substance Abusc
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302 Contractor shall submit invoices Lo County and County shall pay cach invoicc within
thirty (30) days after the County Project Manager's written approval provided however,
that the approval or payment of any invoice shall not be considered to be conclusive
cvidence of performance by the Contraclor Lo the point indicated by such invoice or of
receipt or acceptance by the County of the services covered by such invoice.

303 Contractor’s fees shall be calculated at rates not to exceed the amounts included on
Attachment A, incor porated by reference herein as if sct-forth verbatim.

SECTION IV
TERMINATION

401 County may terminate this Agreement at any time by providing ten (10} days written
notice 10 Contractor.

402 Upon receipt of such notice, Contractor shall discontinue all services in connection with
the performance of this Agrecement and shall proceed to cancel promptly all existing,
orders and confracts insofar as such orders or contracts are ¢ha rgeable to this Agreement.

403 Within thirty (30) days after receipt of notice of termination, Contractor shall submit a
statement, showing in detuil the services perfermed under this Agreement to the date of
termination.

4.04 County shall then pay Contractor ‘hat proportion of the prescribed charges which the
services actually performed under this Agreement bear to the total services called for
under this Agreement, less such payments on account of charges as have been previously
made.

4.05 Copies of all completed or partially completed clectronic data files and specifications
preparcd under this Agreement shall be delivered to the County when and if this
Agreement is terminated in the manner and for the purposes provided in this Agreement.

SECTION V
PROFESSIONAL LIABILITY INSURANCE

Contractor shall, prior to perfornning billable services and for the duration of term of this
Agreement, keep in sl force and effect a policy of professional liability insurance of not less
Jian $1,000,000.00 for cach cluim aggregate, wiuch shall be approved by the Fort Bend County
sk Management Department prior 1o purchase. The policy shall contain a clause that the
surer will not cancel or reduce the insurance without Nirst giving County ten (10) days prior
wrilten notice. The insurance shall be in a company acceptable to the Fort Bend County Risk
Management Department and a copy of the policy or cerufication of insurance shall be detivered
w the Fort Bend County Risk Management Department s s00n as available.

SECTION VI
NOTICE
Any notice required 1o be given under the provisions of this Agreement shall be in
writing
and shall be duiy served when it shall have been deposited, enclosed in a wrapper with
the proper postage prepaid thereon, and duly registered or ceruficd, return receipt

P
<

Acercement for Tobacco Prevenuan and Control 12irect Services (o Health and Human Services Projects
Fort Bend Regional Council on Subsiance Abuse
Page2of 12



6.02

6.03

6.04

7.01

requested, in a United States Post Office, addressed to the County or the Contractor al the
addresses set forth below,

{f mailed, any noticc or communication shall be decimed to be received three days after
the date of deposit in the United States Mail.

Unless otherwise provided in this Agreement, all notices shall be delivered to the
following addresses:

Al If to the Contractor:

Fort Bend Regional Council on Substance Abuse, Inc.
[Lisa Oshorne-Poynor, Executive Director

10435 Greenbough, Suite 250

Stafford, TX 77477

B. If to County notice nust be sent to both the Fart Bend County Purchasing Agent
and County Project Manager:

Fort Bend County Purchasing Departiment
Gilbert D. Jalomo, Jr., CPPR

4520 Reading Road, Suite A

Ruosenberg TX 77471

Kaye Reynolds
4520 Reading Road, Suite A
Rosenberg, TX 77471

Either party may designate a different address by giving the other party ten (10) days
wrillen notice.

SECTION VI
LIMIT OF APPROPRIATION

prior to the execution of this Agreement, Contractor has been advised by County, and
Contractor clearly understands and agrees, such understanding and agreement being of
the absolute essence 10 ghis cantract, that County shall have available the total maximum
sum of $57,548.00, inciuding reimbursable expenses, if any, specifically allocated to
fully discharge any and all Hiebilities which may be incwrred by County.

Contractor docs farther understand and agree, said understanding and agresment also
being of the ahsolute essence of this contract, that the total maximum cutniasnsation that
Contractor may become entitled to sereunder and the total maximum sum that County
chall become liable to pay to Contactor hereunder shall not under any conditions,
circumstances or interpretations thereof exceed the sum of $57,548.00 for described
scope of work in Attachment A,

Contractor does further understand and agree. said vnderctanding and agreement also
pemg of the absolute cssence of this contract, that the Contractor wili contribute an in-
kind match of $2,877 ar five pereent (5%) of the payiment received from the County from
nreimbursed indirect costs expended in support of this Project. Contractor shall previde
documentation of the in-kind match expenses 1o the County at the close of the project
neriogd.

Agreement for Tobacco Prevention and Control Direct Services fur Health and Human Services Projects
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SECTION Vil
SUCCESSORS AND ASSIGNS

§.01  County and Contractor bind themselves and their successors, exceutors, administrators
and assigns to the other party of this Agreement and 1o the successors, executors,
administrators and assigns of such other party, in respect to all covenants of this
Agreciment.

802 Neither County nor Contractor shall assign, sublet or transfer its or his interest in this
Agreement without the prior written consent of the other,

€.03 Nothing hesein shall be construed as creating any personal iiability on the part of any
officer or agent of any public and/or governmental body that may be a party hereto.

SECTION [X
PUBLIC CONTACT

90] Contact with any media outlet, citizens of Fort Beud County or governmental agencies
shall be approved in advance by the County.

9.02 Under no circumstances, whatsocver, shall Contractor release any material or information
developed or rzeeived from County i the performance of its services hereunder and said
material or information being the property of or owned by County without the express
written permission of County, except where required to do so by law.

SECTION X
COMPLIANCE AND STANDARDS

Conrractor shall use its best efforts and perform all professional services agreed hereunder in a
manner satisfactory and acceptable to County, in keeping with the best professional standard of
care provided by conwactors on similar projects and comply with all applicable state, federal,
and jocal laws, ordirances, rules and regulations relating to the services to be rendered
hereunder.

SECTION X1
OWNERSHIP OF DOCUMENTS

1101 County shall be granted a nerpetual unlimited Heense 1o use all digital files, electronic
data files, computer programs, computer raining modules, and other documents prepared
pursuant to this Agreement hy the Contractor and his Contractors (dcliverables).
Furthermore, Contractor agrees lo provide fice of charge for a period of one year any
significant enhancenents to the LMS and OB software provided pursuant to this Project
and as described in Attachment A,

11.62 No reuse fees or royalty payments will be paid to the Contractor in connection with

future
reuse of adaptetion of Dles, documents, programs. or waintng modules derived under this
contract

1103 Copies of all complete er partially compieted clectronic data files, digital liles, computer
programs, computer training modules, and other documents preparad pursiant to this
Agreement shall be delrvered to County when and #f this Agreement is terminated or
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12.02

upon completion of this Agreccment, whichever occurs first, as provided m this
Agreement.

The documents referenced in this Section are not intended or presented by the Contractor
o be suitable for reuse by County or others on extensions of this Project or on other
unrelated projects.

Any adaptation or usc by County of such documents on cxtension of this Project or other
unrelated projects shall be at County’s sole risk.

SECTION XIlI
INDEMNIFICATION

CONTRACTOR SHALIL SAVE HARMLESS COUNTY FROM AND AGAINST

AlL CLAIMS, LIABILITY, AND EXPENSES, INCLUDING REASONABLE

ATTORNEYS FEES, ARISING FROM ACTIVITIES OF THE CONTRACTOR,

ITS AGENTS, CONTRACTORS OR EMPLOYEES, PERFORMED UNDER THIS

AGREEMENT THAT RESULT FROM THE NEGLIGENT ACT, ERROR, OR
OMISSION OF THE CONTRACTOR OR ANY OF CONTRACTOR’S AGENTS,

SERVANTS OR EMPLOYEES.

CONTRACTOR SHALL ALSO SAVE HARMLESS COUNTY FROM AND

AGAINST ANY AND ALL EXPENSES, INCLUDING REASONABLE

ATTORNEY’S FEES WHICH MIGHT BE INCURRED BY COUNTY, IN

LITIGATION OR_ OTHERWISE RESISTING SAID CLAIMS OR LIABILITIES
THAT MIGHT BE IMPOSED ON COUNTY AS THE RESULY OF SUCH
NELGIGENT ACTS, ERRORS OR OMISSIONS BY THE CONTRACTOR. I1S
AGENTS, CONTRACTORS OR EMPLOYEES.

SECTION X1
MODIFICATIONS

This instrument contains the entire Agreement between the parties relating to the rights herein
granted and obligations herein assumed. Any oral or written representations or modifications
concerning this instrument shall be of no force and effect excepting a subssquent written
modification signed by both partics herete.

14.01

13.02

i4.03

SECTION X1V
MISCELLANCOUS

By entering mnto this Agreement, the parties do not intend to create any obligations,
express or implied, other than those specificaliy sat outin this Agreement

Nothing in this Agreement shall create any rights or obligations in any party who is not a
signatory to this Agreement.

Contractor agrees and understands that by law, the Fort Bend County Attorney’s Office
may only advise or approve contracls o legal documents on behalf of its clients; the Fort
Bend County Attorney’s Office may not advise or approve @ contract or other legal
docurment on behalf of any other party not its client, the Fort Bend County Atlorney’s
Offices has reviewed this document solely from the legal perspective of its client; the
approval of this document by the Fort Bend County Attorneys Office was offered solely

Agreement for Tobacco Pievention and Control Lhrect Services for Health and Human Services Projects
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10 benefit its client; Contractor and other parties should not rely on this approval and
should seek review and approval by their own respective fegal counsel.

14 04 17 there is a conflict between this Agreement and Attachiment A, the provisions of this
Agrecment shall prevail.

SECTION XV

EXECUTION
This Agreement shall not become effective until exceuted by all parties hereto.
FORT BEND COUNT

)

Grady Prest4ge, Commissioner, Pre Lcmcl 2
presiding Officer, Commissioners Court, Apnl 22, 2008

Attest : ,

Dianne Wilson, County Clerk

42208
Date

CONTRACTOR: Fort Bend Regional Council on Substance Abuse, Inc.

7t A
/,/ }\f-"f“'(/{ FM /r) ool 7 AT {

{ida Osborne-Poyhef! Execulive Director Date

AUDITOR'S CERTIFICATE

| hereby cum) that funds are available in the amount of § 57.548.00 1o accomplish and
pay the thga(mn ofthe Fort Bend County under this contract.

AR

4 Sturdivant. Fort Bend (,oumv /\anon

’/ -

Attachment A: February 28,2008 Proposal from Contractor
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ATTACHMENT “A”

“The Fort Bend Regional Council on Substance Abuse, Inc. FBRC) requests $37,548.00 1o
& . . . N P . I i
provide the Direct Service functions of the Tobaceo Prevention and Control Coalition Program.

FBRC is the most qualificd applicant to provide the services because the agency is a key member
of the “Tobacco Free Fort Bend Coalition” and has been the recipient of DSHS funding to
provide the precise services requested in this proposal for over five years. FBRC only ceased
providing these services in December, 2007 because the agency type became ineligible to apply
ior continued funding. A subcontractor relationship with Fort Bend County HHS will allow
FBRC to continue dircet services to the conumunity without significant interruption.  FBRC's
experience and qualifications arc detatled below.

Fort Bend Regional Council on Substance Abuse, Inc has the following mission statement:
Providing families and individuals substance abuse prevention, education, and treatment
services they need for positive change for themselves and the community.

Purpose: In 1976, The Fort Bend Regional Council on Alcohol and Drug Abuse (FBRC) opened
its doors to serve the alcohol and drug abuse related nceds of families throughout Fort Bend
County. For over 30 yeurs, the Council’s philosophy strongly emphasizes productive
partnerships with residents, schools, civic organizations, churches and businesses countywide.
Over the years, the Council has expanded its scope of services to address the emergent needs of
the community and provide more comprehensive services to our clients.

FBRC has coordinated and provided tobacco prevention and cessation services since 2001,
initially through the “Tobacco Interagency Program” (TDITHS) provided services in Fort Bend
County. In 2003 program was invited to expand into southwest Harris County. This expansion
was merit based. Present DSHS funding in the amount of 120,000 annually allows two full time
Cessation Specialists 1o increase the agency’s reach cach year. In FY2006, FBRC impacted over
16,000 individuals in Fort Bend and Harris Counties. Active collaboration and a leadership role
i the Tobacco Free Fort Bend coalition provided FBRC with the opportunity 1o be a key
participant in achieving environmental policy amendments. The Cessation Specialists assisted
the coalition in passing a smoke-free ordinance in Sugar Land, Texas (2006). FBRC staff
supported the Breathe-free Honston mtiative to pass a similar ordinance in the City of Houston.

FRRC is one of only a sclect few DSHS funded treatment facilitics within the county. The Adult
Qutpatient Treatment Programs provide comprehensive care to individuals suffering from
dicohol and other drug abuse problems. These programs provide intensive tobacco cessation
clucation from the addiction perspective. This is a successful cessation intervention for
imdividuats who wre fycused on recovery from atithated addictions,

e and Expericnce in_Lobaceo Contrel Activities

FBRC i’:ﬁa\;ii}' rocoived Tobacco Interagency Program funding through the Texas Department of
Sealth in 2001, This provides FRRC with two full time Tobacco Cessation Specialists (TCS)
who have successiully reduced tobacen use throughout Fort Bend County. FBRC employs
creative methods (e promaote the ACS (ATS) (huit Linz a free, statewide tele-counseling service,
mcluding consuliation with health care providers o encourage their patients to stop using
tohacco products through education of the Clinical Practice Guidelines for Treating Tobacco Use
and Dependence. Utilizing the S-A's (usk, assist, advise, arvange, and assess} model. The TCS

Agreement for Tobacco Prevention and Control Direct Services for Healll and Hunizn Services Projects
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discusses the Yes You Can Tool Kit with health care professionals and assisis themy in
integrating it into thew practice.

The TCS has successfully counscled managers in the workplace about the Quit Line service
Managers learn about the free service and encourage their emiployees o stop using tolwrr*o'
products.  Quit line cards are placed in cmployee orientation packages at scveral loz;xl
companics. The TCS is present at employee health fairs 1o distribute information and promote
the quit linc. f

Program Impact & Success

Health Care Providers - In May of 2002, the TCS planned a special event 1o honor 55 Fort Bend
1SD schoal nurses during Nurses Week. Successful collaboration with the Nurses Oncolog
Lducation Program (NOEP) in Austin, Texas provided free CEUs for the nurses in attcndan(%g
Dr Jocl Dunnington, Radiologist at M. D Anderson Cancer Center served as keynote s‘pt:ake::
for the event. Dr. Dunnington spoke about the deceplive adverlising tactics of the tobacco
mdustry and how they hure children to begin smoking. The TCS educated the nurses about the
ACS Quit Line’s new avaitability to teenagers. University of Texas School of Public Health
Research students surveyed the nurses regarding tobacco use. The event’s goal was to
encourage nurses to refer youth and their parents to the ACS Quit Lince to increase attempts and
cessation among residents of Fort Bend County.

In October, 2002 the TCS conducted two events for nurses at Memorial Hermann Hospital in
Missouri City, Texas. The objective was to recognize October as Breast FHealth Awareness
month and addressed tobacco use as a cause of breast cancer. Successful collaboration with U.S
Oncology Corporation provided lunch and snacks, and two speakers for the event: Dr. Blossc.)m'
Zanger and Dr. William Velasquez who spoke about breast cancer. Dr. Joel Dunnington
Radiologist at M.D. Anderson Cancer Center spoke about tobacco. This event ot‘feredafree’
nursing CEUs through collaboration with NOEP. Nurses were educated about the ACS Quit
Line to encourage them to refer their patients to the quit line service thereby increasing patient’s
quit attempts. ) -

In June of 2003 the FCS held two nurses events using the same method described above. The
events took place at Cak Bend Hospital in Richmond, Texas and Memorial Hermann Hosplital in
Missouri City, Texas. FBRC provided funding for Di Victor DeNoble, tobacco industry whistle
blower, to tell his story regarding his wuork af Phitip Morns, and discuss pl\:n'nmcoior’iCM
rescarch on nicotine addiclion NOLP ofiered fice CEU credits and U.S. Oncology donated
lench. The TCS discussed the ACS Quit Line to encourage health care providers toarcl‘cr their
patients.  The purpese was 10 increase the number of health care providers who screen cach
patient for tobacco use and increase the nuniber of youth and adults who seek cessation
assistance

The TCS has successiully consuited with arca health care providers to educate them about the
ACS Quit Line. Information is communicited o the health care providers 1o dctcrminc‘thcir
readingss to incorporate the Yes You Can Tool Kil inte their practice. The Chinical raclice
Guidelings for Treating Tobacco Use and Depandence, S-As {adwvise, assist, arrange, ask, and
assess) miorms the provider how to counsel theii patients i arder for ihe pmit:motb ‘\'»lllli"*r(]
during their gt uttempls, It ts important for health care providers to reahize the guit Iiuc«scr;:‘iéc
is available for ther young patients between the uges of 13 throwgh 18, as well as adult patients
The consultant identified several practices that agreed 1o arilize the wol kits in Fort Bend County
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including OB/GYN's, pediatricians,  chiropractors, lentists, and family physicians, and
emphasized the services availability for teenagers.

The TCS provided specialized priority outreach services for a population of cancer patients at an
Oncologist’s Office in Richmond, Texas, the Sugar Land Cancer Center, and U.S. Oncology in
Sugar Land, Texas. An alliance with Dr. Vroulis from Sugar Land Cancer Center resulted in a
public cducation presentation discussing successful cessation tips during January of 2004.

The TCS has participated in the Fort Bend Business Expo for the past four years. This has
opened doors to building new relationships with business leaders anc health care providers who
are interested in assisting cmployees and patients with their quit attempts.

Media - The TCS Cessation Consultant has been active in coordinating creative media messages
regarding the ACS Quit Line and the Yes You Can Campaign throughout Fort Bend County with
the assistance of the Texas Department of Health Office of Tobacco Prevention in Austin, Texas.
Locally, on-screen advertisements were used at two different movie mega-plex theaters in Fort
Bend County to reach a diverse audience of youth and adulis. The message was displayed on
movie screens at cach facility before the feature presentation began.  The message was also
shown at the front of the movie theater in Sugar Land on a 5’ x 8" cinc-sign. "The message was
initially displayed during July of 2003, and was on display as a PSA by the movie theater as of
January 2007. Community reminders increase the number of youth and adults who seek
cessation assistance, and u ltimately, reduce the number of tobacco users in Fort Bend County.

Advertisements regarding the quit line service were displayed on grocery carts at scveral grocery
stores throughout Fort Bend County through a national marketing service. The TCS 10k
advantage of in-store radio messaging to promote the quit fine service at the same grocery stores
that used the grocery cart-advertising program and several drug stores in order to reach a vast
audience of listeners. The same message used on the grocery carts was printed in several local
newspapers to serve as a reminder about the quit line service before cach grant year ended.
During 2003 the same message was used by the national marketing service in the May 13,
Sunday coupon section of the Houston Chronicle. The Sunday circulation numbers in the Fort
Bend and Greater Houston area were approximately 785,000.

Outreach - The TCS perfornied outreach activities to reach the diverse population of Fort Bend
County. During the summct the TCS organizes tobaceo cducation activities at the county health
department o reach the predominantly Hispanic population at the Rosenberg facility.  These
activities take place while parents and children wait o receive their immunizations to return to
school. Props arc used as cieual aids to show the children what will happen to their bodies if
they use tobacco products

The TCS conducted ontreach activitics at lucal schools, churches, youth agencies, health fairs,
employer groups, and health centers throughout Fert Bend County 10 educate the cominunity
~hout the dangers of using tobacco products and the affects of second hand smoke. Information
was distributed 1o inform community members about the ACS Quit Line.

Coalition Activitics - The TCS has been active in the local tobacco coalition by serving as Chair
and Co-Chair over the past five years,  The TCS coordinated coalition members  and
representatives from three school disticls Lo sncourage student participation in an anti-smoking.
placemat contest during the Great Amencan Smoke Out The team reviewed the placemats and
17 winners were selected The winning drawings were used to become a calendar, which was

Apreement for Tobacco prevertion and Conwrol Direct Services for Heaith and Human Services Projects
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(liSlribulcd throughout the county to piomote tobacco cessation. 1L was provided to local
businesses, health clinies, hospitals, librarics, physician’s offices, and restaurants ‘

Lducation - The TCS has been clicctively educated clients at Fort Regional Councit o

Substance Abuse, Inc. regarding the dangers of tobacco use and the offects oLf seco ‘dm{403
amoke by conducting wionthly pres ntations. This diverse group is ummrisch of aun”r ";f”; 3
primarily between the ages of 18 and 24 years old who are involved ina recover yn'o‘},r'd\' dfls'
alcohol and/or drug abuse. Many of them usc lobacco products, and many of’ lhel);x L“n'fzml::'i:l)* m('
Hispanic, Caucasian, and A frican American arigin, These cducational presentations i e : F \

slients’ success al their quit attempts. o ® torease the

Futher educational efforts presented information 1o atiendees at the Society for Dental
Hygienists in 2006. The hygienists learned about the 5 A's and why it is in’npomgnl to cmj:]-dl
their patients about quitting tobacco. They learned about free counseling the ACS )rov’ldbf
through their quit line service in order to increase their paticnt’s quit attempts This eixlc cive
experience identifics FBRC as the most qualified to provide uonmumity'baséd lot:!:cl\clz
chvc’:nt:cm angi .cuntr'ci zu;nv'mcs‘ foHowmg thcw model of the Substance Abusc Mental Health
Services Administrations, Strategic Prevention Framework.

FBRC will provide a qualified and experienced Tobacco Cessation Specialist, Ms. O’Neak
Henigan, MA to coordinate and deliver the services to the community. FBRC shall)provide' \

[ FY 2008 Activity Feb March-May | June-August Annual Total
Tobacco Community Coalition (TCC)
Number of adults involved in 90 225 215 330
alternative activities
Number of youth involved n 125 275 270 570
aliernative activities
Number of cessation 20 60 60 140
consultations with health care

i provider's
Number of Medicaid 10 20 22 57
consuhations with health care -
providers
Number of work site 3 9 9 3

cessation services
consultations

Number of media awarcness ! | 1 3

activitics :

Proposed net inerease of 4 12 2 - —
had JUT

commanity-based agreements
(Memoranda of
Understanding)

P b Breventt and Cont Irec A\ 1 .
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To achieve the goal of developing capacity to effect change in Fort Bend County FBRC will,
work with “Tobacco Free Fort Bend™ to use the findings of the needs assessment to guide
selection and implementation of comprehensive tobacco prevention and control strategies. The
Fort Bend Regional Council on Substance Abuse, Inc. proposes Lo deliver direct services as
indicated:

Alternative Activities for Youth and Adults - these include school and community based
prevention aclivities, participation in the Great American Smoke Out and Kick Butts Day,
Tobacco Summit representation, Teen Ambassador projects, puppet shows and other activities
designed to address tobacco cessation and prevention.

Community Consultations - this strategy includes meeting with health care and employers to
cnhance the availability of cessation resources. Healthcare consultations introduce physicians,
dentists and pharmacists to the HIS Clinica! Practice Guidelines for wreating tobacco use, the
American Cancer Society Quitline and the Yes You Can clinical tool kit. In 2006, FBRCs
Tobacco Cessation Program reached over 200 healthcare providers through consuitations.

Media Awareness Activities-including PSA’s, print media, movie theatre screen advertising and
1ocal media coverage of Tobacco prevention activities.

Community based agreements- FBRC has held a leadership role in the Tobacco Free Fort Bend
Coalition and has cffectively mobilized the support of the partners indicated in this proposal and
beyond.

Awreement for Tebacco Prevention and Control Direct Services [or Heahl and Hunan Suivices Projects
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egional Council On Substance Abuse, lite
Negotiated Budget

FBRC Total Program Costs TOTAL COST § 60.426
Maximum Reimbursable by County TOTAL % 57.548
PERSONNEL TOTAL COST $37,020

Proposing | FTE counselor for the TCP program. Administrative staff and clerical staff includes
Director of Program Compliance, Program Director, Administrative Assistants and the Executive
Direcior. Administrative stafl is allocated based upon an approved allocation methodology
which is based upon the overall hours worked in the agency.

FRINGE: TOTAL COST $ 10,057

This is the amount of fringe benefits associaied with the TCP program. This includes, matching
for social security al 7.65% ($4,338), unemployment insurance of 1.2% ($680), workers
compensation insurance at 1% ($367), health/dental benefits at 8.42%($4,774) and pension of
2% ($1,134).

TRAVEL: TOTAL COST§ 2,333
Mileage reimbursement is necessary for the counselors traveling to doctors’ offices and
hospitals. Al travel is local within the arca. Mileage is at $0.445 cents per mile.

LQUIPMENT: TOTAYL COST $0
No equipment purciiases arc budgeted with DSHS funds. Any equipment purchased with other
funds will be in compliance with DSHS specifications.

SUPPLLES: TOTAL COST $6,509

Supplies necessary for the TCP program include the allocated supplies: copy paper, pens,
folders, letterhcad, cnvelopes, toner, ink cartridges, paper Jips, monthly desk calendar,
correction ape, , and vasic office supplies. Specific supplies for the TCP grant include but are
not thmited to:

Calendars, Placemats, Quit Booklets, Brochures

OTHER: TOTAL COST 5 4,507

Accountantidirector of finance who is a part-time person and performs the following:

Accounts Payable, Grant Reimbursement Requests, Financial Status Roports, Audit Preparation,
Monthly Fiaancial Siaements, Bank Reconciliation, Accounts Receivable Reconciliation

PROJECTED MATCH: TOTAL MATCH $2,877

United Way {unds wilt be used as matching funds for this program Costs paid for with
matching funds include: Copy Machine rental, Occupancy cost ot paid for above, Paychex -
payreil processing fees. Other beaefit costs directly associated with tize personne! for this grant,

1 mumunicabion vests - tefephone, internet

Agreement for Tobacwo Preveation and Controi Divect Services fur Health and Human Services Projects
Fort Bend Reginal Countld on Substance Abuse
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