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Introduction 
The application for public transportation funds. includes the following elements: 
Grant Application Part I - Applicant and Project Information 
Grant Application Part II -.Feder.al Requirements (if .applicable) 
New Applicant.information (if .applicable) 

Attach additional sheets as needed, for fonns, tables andlor charts. 

This Fiscal Year 2010 Grant Application Part I (Part 1) will be used by all entities.applyingandlor requesting 
Public Transportation Formula Program Funding: e.g. Local Governmental Entities, Metropolitan Planning 
Or.ganizaiions, Rural Transit Distdcts, Urban Transit Districts, and Native American Tribes.or Indian Tribal 
Or.ganizattons. 

By submission of this application, the applicant will be certifying that the proposed public transportation 
project is consistent with the continuing, cooperating, and comprehensive regional transportation planning 
requirements. Federal appro.val· o.f a pro.posed public transpo.rtatien preject will be accepted as a 
detennination that all federal planning requirements have been met. 
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Section I: Information 

A A t f1 . ~gency n ormation . 
Name of Agency: Fort Bend County Legal Name on Grant Agreement (if different): 

Physical Address: 301 Jackson, Ste 719 Mailing Address (if different): 12550 Emily Court, Ste 400 
Street: Address: 
City: Richmond City: Sugar Land 
County: Fort Bend County: Fort Send 
State: Texas (change if different) State: Texas (change if different) 
Zip: 77469 Zip: 77478 
Agency Telephone: 281-633-7433 EXT 5 Email: sheltonp@Co.fort-bend.tx.us 
Agency Fax: 281-243-6715 Website: www.FortBendCountyGov.com 
Payee· Identification (PtN) Number (14 digits): 17460019692.031 

Primary Agency Contact Person Secondary (Backup) Contact 
Name: Paulette Shelton Name: Tennille Jones 
Title: Director Title: Assistant Director 
Telephone #: 281-633-7433 Ext 5 Telephone # : 281 .. 633-7433 Ext 5 
Email: sheltonp@co.fort-bend.tx.us Email: jonesten@Co.fort-bend.tx.us 
Other (pager, etc.): 281-303-1734 Other (pageJ, etc.): 

B. Emergency Operations Contact 
Enter the name of the primary and secondary person to contact in the event of an emergency. 
A 24 hour access,phone number must be provided. 

Primary-Contact Secondary Contact 
Name: Paulette Shelton Name: Tennille Jones 
Office Telephone # 281-633-7433 Ext 5 Office Telephone #_281 .. 633-7433 Ext 5 
Home or Cell Telephone # 282-303-1734 Home or Cell Telephone # 832-858-1973 
Email: sheltonp@co.fort-bend.tx.us Email: ionesf.enJj!co.fort-bend.tx.us 
Other (pager,etc.): Other (pager, etc.): 

c: Signature Authority 
Enter the name of the designated official representative(s) of the agency who can legally sign applications, 
contracts and commit resources 
Name: Robert E Hebert Name: 
Title: County Judge Title: 
Address: 301 JackSon, ·Ste719 . Address: 

. -- -,- 07_'_ • 

Richmond, TX n469 
Telephone: 281-341 .. 8608 Telephone: 

0: Subcontractor(s) 
If a subcontractor provides transit services, provide the information below. If there is more than one 
subcontractor provide this information for each one. 
~sany part of the agency'-s servioe subcontracted to another agency? I:8l Yes D No If Yes, provide the 
fll . 'f r o OWing In orma Ion: 

Name of A..Q.ency: TREK Name of Parent Agen~ (if different): 
Physical Address: 4 Greenway Plaza, Ste C950 Mailing Address (if different): 

Houston, TX 77046 
AjJenc.Y Contact Person: Janet Redeker Telephone: 
Title: ExeJ;utive Director Fax: 
EmaH: ir@trekhouston.org Website: 

What type of -service is provided? Management and Provision of Commuter Services 



Name of Agency: GBJ, Inc. dba AFC Corporate Name of Parent Agency (if different): 
Transportation 
Physical Address: 15734 Aldine WestfietdRd. Mailing Address (if different): 

Houston, TX 77032 
Agency Contact Person: John Ferrari Telephone: 
Title: Vice President 

-.. -"-
Fax: 

Email: john@afchouston.com Website: 

What type -of selVice is provided? Contracted Bus Services 

Return to Table of Contents End of Section I 



Section II: Funding 

~: E:ligillilit)r 
Eligibility for the following programs is contingent on agency type. Check all the appropriate box(es) to identify agency 
type. 

Existing Agency 
~ Rural Transit District 

o Urban Transit District 
o Metropolitan Planning Organization 
o Metropatitan Transit Authority 

~ Govemmental Entity 
o Native American Tribes or 

Indian Tribal Organization 

o Non-Profit Agency 
o Private,For-Protit Agency 

B. Programs 

New Agency 
o Rural Transit District 

o Urban Transit District 
o Metropolitan Planning Organization 
o Metropolitan Transit Authority 

o Governmental Entity 
o Native American Tribe or Indian Tribal Organization 
o Non-Profit Agency 

o Private For-Profit Agency 

New Recipients.~required to.provideadditionalinformation regarding eligibility 
(such as a copy of Non-Profit Status·- I.R.S. Form # 501 (0)(3». Contact the TxDOT 
District Public Transportation Coordinator (PTC) in your area for assistance. 

Indicate the different funding sources the applicant will apply for with this TxDOT application, include a description and/or 
explanation for each program selected: 

~ §5304 Statewide Planning 
The Federal TransitAet, codified at 49 USC §5304, providesgfants for planning activities 

Describe/explain what funds will be used for: Planning funds will be used for transportation planning activities to 
include but not be limited to service planning. feasibility studies. financial planning. advanced planning 
activities· for construction .projects (preliminary engineering. design. environmental; construction 
management). service coordination. short and long range planning mPIRTP}. etc. 

Oi5307 State - Small Urbanized Area (CFDANumber 20;507} 
State public transportation funds are allocated to municipalities that are deSignated recipients or transit providers in urbanized areas. 
(TAC 43 Rule §31.11) 

Describe/explain what funds will be used-for: __ 

~ §5309 Vehicle Capital Replacement (VCR) (CFDA Number 20.500) 
The Federal Transit Act, codified at 49 USC §5309, provides capital investment grants. Section 5309 funds are available to local public 
bodies. (TAe 43 Rule §31 ;16) 

Describe/explain what funds will be used for: As funding becomes available, vehicle replacement will be 
requested as well as facility improvements. acquisition and/or construction. Facility projects may 
include park and ride -facilities. I-TSequipment, passenger transfer stations. bus stops. maintenance 
facilities. operating and administrative facilities, etc. 

~ :§531 0 ,Elderly and Persons with -Disabilities (E&O) {CFDA Number 20.513) 
The Federal Transit Act, codified at 49 USC §5310(a)(2), provides capital grants to meet the special needs of the elderly and persons with 
disabilities. (TAC 43 Rule §31.31) 

Describe/explain what funds will be used for: Purchase of service funding· will be r!Quested to cover the costs of 
transportation services for the elderly and persons with disabilities . 

. ~ §5311 State -·Non-UrbanizedArea 
Transportation Code, Chapter 456 provides grant funds for public transportation projects in non-urbanized areas (TAC 43 Rule §31.11) 

Describe/explain what funds will be used for: Purchase· of service as well as capital, administrative and operating 
cost funding will be pursued to support provision of general public demand response. commuter and 
point.deviationtransportation.services. 



l'8I §5311 Federal- Non-Urbanized Area (CFDA Number 20.509) 
The Federal Transit Act, codified at 49 USC §5311, provides grants for public transportation projects in non-urbanized areas. (TAC 43 
Rule §31.11) 

Describe/explain what funds will be used for: Purchase of service as well as capital. administrative and operating 
cost funding will be pursued to support provisions of general public demand response. commuter and 
point -deviation transportation services. 

/81 Other: 5307 Large Urbanized Funds. American Recovery and Reinvestment Act Funds 

Describe/explain what funds will be used for: Purchase of service as well as capital. planning and operating 
expense funding will be pursued to support provision .of general public demand response, commuter 
andpoint,deviation tr-ansportation ..services 

Return to Table of Contents End of SectionU 



Section til: Identification of Needs 

A: Project Need 
1. Describe the current need for service/equipment in your area. All appJicants, non-profit and pubJic entities, 

are to provide current documentation supporting the stated transportation needs must be attached as an 
appendix and its relevance discussed within -tile narrative -(.e.g., -testimonies,hearings Regional Service 
Plans etc.) Section 5310 projects should explain in detail, how the project supports special facilities, 
special planning or design·so as to utilize mass transportation facilities and services-as effectively as 
persons who are not so affected. See Attachment A .for a detailed description of project needs, service and 
equipment in our area. 

Section 5310 onlv 

Mark the appropriate box below as applicable. One box must be checked. 

o Unavailable 
There is no existing public transportation 

g Insufficient 
Available mass transportation services are insufficient to meet the needs of the target population or 
equipment needs replacement to ensure continuance of service. (Examples: capacity, routes, hours, 
paratransit eligibility and/or trip criteria, projected future need, vehicles inaccessible, etc.) 

o Inappropriate 
Target population has unique or special needs, which are difficult or impossible to serve on available mass 
transportation. 

Describe how existing public transit do not serve the population in your service area. __ 

SPECIFICATION AND ESTIMATED BUDGET FOR TRANSPORTA TtON CAPITAL PROJECTS 
The table represents the estimated net project cost, the amount of the requested Federal grant (80 percent 
of net project cost), and the amount of local contribution (20 percent of net project cost). 

ITEM DESCRIPTION 

Purchase of Service - Existing Senior Services 

Purchase of Service - Texana Center Expansion 

NET PROJECT COST: 

LOCAL SHARE (Itemize by Source Type & Amount) 

Fort Bend County 

TOTAL LOCAL SHARE* = Allowable Percentage 20% 

TOTAL FEDERAL SHARE*= Allowable Percentage 80% 

Return to Table of Contents End of Section III 

COST 

$223,852 

$234,511 

$ 

$ 

$458,363 

AMOUNT 

$91,672 

$ 

$ 

$ 

$ 91,672 

$366,691 



Section IV: Utilization of Services 

A. Vehicle Availability and Capacity 

1. How many vehicles are: [gI Available for passenger service? 25 

C8J Required in peak periods? 25 

2. Can all requests for service be accommodated with the existing fleet? [gI Yes 0 No If No, explain 
Fort Bend County's fleet distribution by mode for peak hour service is as follows: 

Mode Peak Vehicles Required Vehicle Available 
Demand Response 13 13** 
Commuter 9* 9* 
Point Deviation 3 3 
Spare 3 0 
Awaitino Auction 3 
Total 25 25 . . * Operating Contractor ProVIdes VehIcles 
** Operating ContractorProvides One Vehicle 

Fort Bend County cu"ently has three (3) vehicles on inventory that are decommissioned and 
awaiting disposal and replacement. All three vehicles .were used In demand _response services. 
-Upon "r.eceipt-of"the-T.aplacement-vehicles,-we-willbe--abie-to.providean·BppFOPFiate-spare Fatio with 
County owned vehicles and begin addressing current demand tor services in peak hours. The 
vehicle replacements will also allow all demand response services to be provided with County 
owned vehicles instead of a poltion of the- service. being pr-ovided with contractor owned buses. 
Fort Bend County's contracted rate with our bus service provider costs $20llhour more for vehicles 
provided by the contractor. 

B. Service Changes 
1. If the agency is proposing-to-change services (changing routes. increasingor-decreasing-:service). describe 

the changes and why they are proposed, or enter N/A for not applicable. 
In a 2003 c1Jmpreb.ensive trJUJspor1ation .and mobUity .study which WBS Jater developed into the Fort 
Bend -county Transit Plan, -the T~ .Medi-caJ.Centerwas ·identified fi -the third· largest .employment 
complex tor residents 0'1 Fort Bend County. Fort Send County is proposing to increase its 
commuter service by providing connections between the Texas Medical Center in Harris County 
and park-n-ride locations along the SH 59 co"idor in Fort Bend County. The proposed service will 
utilize existing park-n-ride locations in Sugar Land (facilities that currently service the Greenway 
Plaza and Galleria Area commuter routes) and extend service to include a newpark-n-ridefacility in 
Rosenberg at the Fort Bend ,CountyF-airgrounds. Implementation of the ..service will require 
construction of the Rosenberg park .. n-ride facility and the acquisition of six (6) medium-duty buses 
for dedicated use. Two (2) additional light-duty vehicles will be utilized to provide connections from 
the Rosenberg facility to- the- SugBF Land locations dUl'ing peak activity. 

Fort Bend County has coordinated with Workforce Solutions to provide training and work related 
transportation service for appro_vetl .rider.s. This .service.b.eg;m in .May .2009 with one contracted 
v~hicle. -Demandforcthis.sewiceis ..anticipated-1o -incr.ease :and :require two vehicles within the next 
year. Fort Bend County will seek acquisition of additional vehicles in support of this service when 
the existing service reaches capacity. 

Please refer to Attachment A for additional information on Fort Bend County public transportation 
services. 



C. Vehicle Replacement I Service Expansion 
1. Will vehicle(s) be used for: 0 service expansion o vehicle replacement 

2. For the proposed replacement I expansion vehicle o What is the estimated total vehicle mileage (1 year)? __ 
o What is the estimated total passengers (1 year)? 

Replacement vehicles will not be requested in FY10 as we received ARRA funding for replacement 
vehicles in FY09. 

D. Total Fteet - Vehicle Inventory and Condition 
1. Attach the most current agency inventory list or attach a copy of the most recent PTMS . 

•• tt'~"""'};;·""'-·'~· 1···I'">,wr:'~<1.ItE:1!11r:~7JrJl!ttl;i ~·.,·t'1H'· ",,~;, • .•. M~~~IJ;i.1& ~ .(~,,~~ ,.')~ ~ ~~ ~ lj!tY¥l~-~i :~!t J-'''~~ M:,': \,,~':;' "i'~', fD 
' '-' 1-,;t.; liii! ~"'* i", ?~>-~ !'(.is ~~;.'!~}~ ",,,;;...a,, ~. ~"'oi.=,w<"!"l<~10 
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209-473 1FDVVE35P65HB39086 ElDorado 
225-805 1 FDXE45P66HB07251 EI Dorado 
225-806 1 FDXE45P46HB01285 EI Dorado 
227-343 1 FDXE45P36HB29885 EI Dorado 
227-344 1FDXE45P56HB~ EI Dorado 
103-7293 1FDXE45S27DB43502 Ford/Goshen 
103-7295 1FDXE45S57DB43509 Ford/Goshen 
225-807 1FDXE45P26HB01284 EI Dorado 
103-7294 1FDXE45S47DB43498 Ford/Goshen 
103~7292 1FDXE45S67D~ Ford/Goshen 
'753-541 1 FDXE40F1WHC13105 Ford 
'753-542 1FDXE40FOWHC130.77 Ford 
*103-7349 1FDVVE35S21HA13550 Ford 
103-7347 1 FDVVE35S01 HA78641 Ford 
103-7348 1FDVVE35S21HA78642 Ford 
**105-0.105 1GBDV13W2BD184164 Chevrolet 
**105-0106 1GBDV13W38D184125 Chevrolet 
**105-0104 1GBDV13W38D184660 Chevrolet 

* These vehicles are no longer in service and are scheduled for disposal. 
** These vehicles are utilized for the Rural New Freedom SeN ices. 

E. Demographics 

2005 K-003 141,493 
2006 K-022 100,585 
2006 K.o39 117,866 
2006 K-124 190,710 
2006 K-125 112,289 
2007 M.;.Q30 72,201 
2007 M.Q43 59,704 
2006 K-040 137,866 
2007 M-029 83,618 
2007 M-042 69,000 
1998 FB2 244,948 
1998 FB4 269,041 
2001 M-104 169,702 
2001 M-102 164,879 
2001 M-103 180,502 
2008 M-155 18,642 
2008 M-156 20,867 
2008 M-157 17,780 

Please complete the following demo9raphic information for your service area. Exact counts are preferred, but 
estimates are acceptable. For this section, you are describing the same group of people two different ways, so 
your total number of clients by ettmicity should equal the total number of clients by. elderly or disabled status. 

Category # of Clients % % # of Clients Ca~ory 
American Indian 637 .4% 16% 25388 Elderly (non-disabled) 
or Alaska Native 
Asian or Pacific 23099 14.5% Persons with 

Islander disabilities (including 
elderl.Y) 

Black 32976 20.7% 84% 133916 Other (everyone else) 
American Indian 159 .1% 

or Alaskan Native 
White (including 100362 63.0% 

Hispanic) 
Other 2071 1.3% 

159304 100% = TOTAL * =1 L-_1_0_0o_Yo-,-I __ 1_59_3_04---l1 
* These totals should equal. 



2. Describe the process for determining demographic of the service area. 
2000 Census data was used to determine the diversity of population within Fort Bend County. 

3. Describe how the current service meets the needs of the targeting population. 
Fort Bend County provides general public demand response _transpDrtation service for any trip 
purpose. The service is operated on a first-call, first-served basissndallowsscheduling ·of 
service up tothirtv days in advance. The service operates in both the urban and rural areas of the 
county for appointment times between the hours of 8:00 am and 5:00 pm, Monday through Fridav 
(excluding county holidaysJ. All vehicles for this service are ADA compliant. Coordination of 
services via .the Section 5310 .Elderly .and -Disabled -program is also .providedwithinthedemand 
response system. 

Fort Bend County provides commuter services along the SH 59 corridor from Fort Bend County to 
the Greenway Plaza and Galleria Mall areas of Harris County. This service is available to all Fort 
Bend Countvresidents for anytnp purpose. Vehicles for these services are ADA compliant. 

Fort Bend County provides additional services to low income and disabled residents of the county 
through Jtspoint .. deviation .operations. .Point .. deviation servicesf.or·disabJed .residents in .the rural 
.areas :a~e~curr.entJ¥in -place utizlizing -three (31 :wheelchair cequipped :mini-v.ans.SelVices are 
offerred for any trip purpose. Through JARC and New Freedom programming for our urbanized 
area, six (61 additional paint deviation routes will be added in the later part of FY09. JARC services 
willbeoflered to low income residents for work or vocational rehabHitatIontrips and to the general 
public for reverse commute and suburban to suburban work and vocational rehabilitiation trips. 
New Freedom services willmi~ror .thoseprovided in ,the ,rural area. Targeted to individuals with 
disabilities, :any -trip.pumose cwlllbeaccomodated ·on .a:.space ..available ·basis.$omesentice t.o 
qualified. New Freedom Urban residents is currently being coordinated on the. rural New Freedom 
routes however, this is limited to space available basis. All vehicles for these services are or will be 
ADA compliant. 

,Please reference -Attachment Afar further information ~n :services. 

4. Does your Agency provide equivalent levels of service for disabled and non-disabled passengers? 
t8J Yes D No If No, explain: 



F. Fare Structure 

1. Enter the Fare for each of the following services. 

Fare Type Amount Comments: 
Regular Fare: Demand Resaonse 1,1.QQ£.TrIRL.Person 

New Freedom tl..OOI Trill. /Person 
TREK Commuter Service 1,2.251 Trill. / Person 
TREK Commuter Service Transfer to Metro 1.1.001 
Ti'i1l.1 Pe!§.on 

Senior Fare: Demand R!!iR.onse 1.1.001 Tria 1 Person 
New Freedom 11.001 Trill. 1 Person 
TREK ,"ommuter SfJ!J!./ce 1.2.251 Trill. / Person 
TREK Commuter Service Transfer to Metm.1,1.00/ 
Tril1f.. Pe!§.on 

Persons with Disabilities (non-Paratransit): Demand ResQg,nse tJ..OO/ T!ll21 Person 

N!w Freed2!!1.11.PRL. Trill 1 Person 
TREK Commu!!.r Service 1,2.251 Tria 1 Person 
TRliKCommuter Service Tran!!.er to MetroSe",ice 
1.1.001 Trle[. Person 

Personal Care Attendant NoChame 

Paratransit: NIA 

Student Fare: /2j!mand Resoonse 1.1.001 T!iJl.1 Person 
New Freedom 1.1.001 Trill / Person 
TRfiK Commuter-Selvig§. &Z,5I TriR.! Person 
TREK ,"ommuter Service Tran§/§.r to Metro 1.1.001 
Trio! Pe!§.2n 

Monthly Pass: NIA 

Tickets or Tokens: Demand Reseg,nse I.f~OOIT!ie.lPerson 
TREK 'Commuter Service 1.2.001 Trie I Person 

No Fare Charged: NIA 

Other: ----

2. Does the agency prioritize service? 0 Yes [8l No If Yes, explain __ 

3. Are requested trips or reservations denied? [gJ Yes 0 No If Yes, describe why denied and how 
tracked: Trips .srereserved:on·a firstc-all first -served basis. Peak hoursreguested are between 8 
am and 12 pm and between 4 pm and 6 pm. Demand Response services are currefnly at capacity 
during peak hours. Reservations denied are recorded on a waiting list and individuals are 
contacted as openings occur. 

New Freedom services in ,the rural.area are currently at capacity during peak .service hours. Those 
that·cannot be 'BocomadBtedon New Freedom arer-eferred,to·the Demand Response program. 



G. Incidental Services 

1. Does the agency provide incidental transit services, such as charter service, school tripper service, meal 
delivery, or special services such as sight-seeing? [gJ Yes D No If Yes, describe the services. 
F-ort Bend County will provide . charter services for ·e/ectedofficials. the elderly and/or to people 
with disabilities as is allowed under the new charter regulations. Fort Bend County may also 
provide Charter services to these same groups and/or other groups utilizing 100% local funding. 
FederalIY'fundedv-ehicles will noth used for charter services provided with 1:00% local fundigg. 

H. Complementary Paratransit Information 
1. Is the agenoy -a Rural TransitD.istrioUhatoperatesa fixed routeservioe? DYes IZI No Jf Yes, 

attach the most recent Complementary Paratransit Plan. 

Retum to Table of-Contents End of·Section IV 



Section V: Coordination of Efforts 

A. Coordination of Service 
1. What human service agencies, employment I training programs, or other transportation providers has the 

,es, agency met with in the last year to discuss transit service coordinatiori? Explain the outcomes. 
'erv; 

Fort Bend County continues planning discussion with the two primary human service agency 
transportation providers in the County. The Texana Center and Fort Bend County Senior Citizens. 
The Folt "Bend·· County Senior Citizens agency elected to· r-e-new their operating contract with the 
County and TEXANA continues to express a desire to prevent the duplication of service currently in 
place. if ,funding can be obtained. The -partnerships developed with .The ARC of Fort Bend, The 
:United .Ws;Vt .The ,WDr#cso.ur1:e .snd The :G.eorge ~FDundatlon :underthe .New -'~reedom .and ..JARC 
initiatives saw service start up in FY09. Fort Bend County enterred into a fonnal agreement with 
Workforce Solutions to provide training and work related transportation service for approved riders. 
This service began in May 2009 with one contracted vehicle. Demand tor this service is anticipated 
to increase and require two vehicles within the next year. Fort Bend County .wlll seek .acquisition of 
.additional vehicles./n .support .0f1his.semC8 ,when.the.existingservic:e reaches capacitv. 

Please-refer to Attachment A for·acomprehensivelist of our-coordinatIon-efforts. 

2. Check the statements below for which the agency presently coordinates or shares services or vehicles with 
other agencies ,and .thosewhichthe agency is willing to ·consider in..an .effort to jncrease coordination. 

Currently Would 
Do Consider 

Sending -drivers to training held by others D ~ 
Inviting other drivers to attend training D IZI 
Sharing back-up vehicles with other agencies D t8I 
Providing· information to riders/patrons- on other available services~ 181 0 
Working with other agencies to identify when there is space available 

~ 0 on their vehicles. 
Purchasing rides from other agencies D IZI 
Selling rides to other agencies 181 0 
Other: 

3. Describe the agency's role in the regional public transportation coordination planning efforts? 
Fort Bend County's Public Transportation Director has continued the County's efforts to stay 
Involved in the region~publictransportationcoorrJination·efforts. The Director was amemb!r-Qf 
the area's orginal steering committee for the reg/onal cordinationplan and Chairs the MPO's 
current committee charged with the responsibility of implementing projects recommended in the 
plan •. 



Section VI: Financial Management I Grant Capability 

A. Fiscal I Managerial Capabilities 
1. Has the agency expended $500,000 or more in federal awards in a year? [8J Ves 0 No If Yes, were 

annual audits completed in accordance with OMS Circular A-1.33 and submitted to the TxDOT district? 
[8J Yes 0 No ·If Yes, attach copy 

2. Were there any unresolved audit findings? [8J Yes 0 No If Yes, explain 

The County Auditor's office has furnished the following information on the Countv's overall audit 
findings: 

Finding #06-04 - Grant Administration 
The County does not have an effective, centralized grant administration function. This results an 
increased .risk .of grant ,resourc-es not lJeing .properly aC-Gountedfor. utllized,or recognized. This 
also Increases the risk of grantees not meeting the grant compliance requirements or meeting Its 
objectives.and,reporting·requir-ements. 

Updated Corrective Action Plan 
The County assigned the Interim responsibility to the Director of Special Services In the County 
Judge'sOfftce. .The .Gr.ants Management . module ..afthe .Flnancial Accounting Softwar-eis -being 
used to document the Information necessary to administer all· grants centrally. 

Finding·#07-01- Formal, Written Year-End Closing· Procedures 
The County does not have formal, written year-end closing procedures. The lack of formal, written 
procedures resulted in the County not adjusting all account balances to reflect appropriate year-end 
balances. Theunr:ecorded.amountswer:e, in our judgment, emsterial to the ·financial statements. We 
concluded there is a material weakness in the CounWs control policies and procedures required to 
be repotted·under professional standards. 

Updated Corrective Action Plan 
The County has begun to consolidate the documented software procedures into a singleproeedure 
manualwiththe-addit;on~ofthe ;processeswhichoccur·outside·of :the -software. This proof of 
concept bas provided the necessary information to streamline the year-end closing process 
documentation to ensure timely annual reporting. This procedure manual will be maintained to 
represent the most current process. 

3. Describe the experience your agency has in managing grants and/or other governmental grant 
.programs. 
Fort Bend County is a unit of local government as defined in the Texas Administrative Code. As 
such, the County's governing structure includes several different departments with specific 
responsibilities designed to appropriately manage and account for public· funds. The County'S 
organizational structure includes a County Auditor, County Treasurer. County Attorney and 
Purchasing Department. As .arec/pient ·of numerous· federal.and state grant funding programs, the 
~County-has ·the -experience.and-1Jrganlzalional :sfructure,necessarv1o·provide--slewardship ·for these 
programs. Ms. Shelton will serve as PrimarY Contact-for all TxDOT programs and is the Department 
Head for the Fort Bend County Transportation Department. Ms. Shelton brings over 18 years of 
experience in transportation management and operations to the project. She has served as the 
County's Transportation Director for four years. Prior to joining Fort Bend County, Ms. Shelton 
directed a demand response public transit system operating 26 routes at peak service for 14 years 
and/nitiated .capital projecfsvalued.atover11milllon dollars. Ms.Shelton~s .significant c8xperience 
and training in public transportation will ensure program regulations and objectives are achieved. 



~ Cost Allocation Plans 
4. Will indIrect costs be charged to the proposed grant? 0 Yes 1ZI No lndirectcosts are defined as those 

costs that cannot be identified readily and specifically with a particular transit grant. Examples of indirect 
costs include, but not limited totaxes,administration, personnel and security costs. If Yes, are costs 
supported by an cost allocation plan in accordance with OMS Circular A-87 and approved by the cognizant 
agency? 

DYes 1ZI No If Yes, attach.the CostAHocation P~an CertifICation. 
If No, explain 

Fort Bend County does not have an approved cost .allocation plan and so does .not charge indirect 
·coststo our-grant programs. Costs ,related to supporl.:Services .. recharged .as direct cost -to grant 
when-applicable. 

B. Program Management 

)- General 
1. In the last fiscal year has the agency requested a contract extension(s} from TxDQT for a Public 

Transportation grant? 1ZI Yes 0 No If Yes, explain 
An extension was requested,to-accommodate· delivery of vehicles. 

> Procurement 
2. Does the agency have writtenprocur-ement policies and procedures? IZI Yes 0 No 

A copy of our procurement policies are attached and labeled as Attachment B. 

> Maintenance 
3. Does the agency's have a vehicle preventive maintenance program? 

[8J Yes 0 No 

A copy of our Operational Standards is attached. These standards detail the minimum 
requirements our busoperatins contractor must maintain for services and vehicle maintenance. 
Please refer to Attachment C forcJetails. 

C. Intelligent Transportation System (ITS) Project 
1. Will ITS equipment (such as computer software, communications eqUipment, etc) be purchased during the 

fiscal year covered by this application? Yes IZI No 0 1f Yes, list the ITS equipment funded by this 
application. .While not anticipated at this writing. it is possible there may be a need to purchase 
additional software anellor hardware for the department Recent funding.wards under the ARRA 
will allow acquisition of ITS eqUipment. System Engineering Design Analysis is currently underway 
to determinefeasibilitvand operability of adding e/ectronic,fare collection eqUipment. mobile data 
terminals. automatic vehicle locators. passenger counters, and if funding allows. security camera 
systems. Once final analysis has been completed and reviewed. final decisions will be made 
regarding. the tvpeso' eqUipment -tobe.pur.chasedand~related :acqulsltion. proc-esses implemented. 
It is also possible we may need to purchase supplemental and/or software or software upgrades to 
accommodate implementation of the ARRA ITS funded project. 

2. Identify the Regional ITS Architecture and Deployment Plan(s} that includes this agency. 
Houston Region ITS Strategic Plan 



D. Civil Rights 
1. Subrecipient must describe any lawsuits or complaints that have been received or acted on in the last year 

relating to Title VI or other relevant civil rights requirements; and subrecipient must provide a status of 
lawsuits .oran .explanation of how complaints were resolved including corrective actions taken. 

~ The applicant has no lawsuits or complaints received in the last year relating to Title VI or other Civil 
Rights requirements. 

o The applicant had lawsuits and/or complaints that were received in the last year relating to Title VI or 
other Civil Rights requirements. The-applicantacted upon these as described.below. 

2. Does the agency have an Equal Employment Opportunity Policy? ~ Yes 0 No 

3. Number of transit-related employees: 1-2 (An employee. is considered a transit-related employee if they are 
classified as such (full or part-time) or if part of their salary is paid with transit funds.} 

E. Local Support 

1. Describe the IQqal St~RPQrt re~iv~q i;)y th~ ~g~n~y ($lJGIJ ~~ r~~Qlutj(m~ b.y IQ~I gQv:~mjng QQqi~~, ~nq 
endorsement letters from other organizations or individuals). 
With the creation oj theForl Bend CountyRuraJ Transit District resolutions of support were passed 
.by:each ;citvlocatedinFort BendCountv. Copies of .these -T:eSoioutionsare ·.onlile in the District's 
Public Transportatiolt Coordhrator's offlr:e. Letters ofsUDPortinclude but are not limited to letters 
from private business owners. Mayors. and human service agencies .. 

F. Public Involvement 
1. How has the agency .engaged the .public to .provide .input for agency service planning and project selection 

(e.g. route changes, fare structure, new service and capital expenses). 
Fort Bend County. as a member of the Houston Galveston Area Council (HGAC). the area's 
Metropolitan Planning Organization. particmates and accepts publtc input through the planning 
processes performed bv HGAC. HGAC has amended ·their public outreach effort publications to 
include specific information on tbe regions .public transportation providers and programs. This is 
.to :ensur.e 1I1e p.ubHc is sw..ar.e d 1he D.pppt1unities 1M -input in .the L--.anspot1ation Improvement 
Program and Regional Transportation Plan public input. processes and meetings. All applications 
are approved by Fort Bend County's Commissioner's Court in open session. Each session 
provides an opportunity tor public input As part of the County's routine annual operatioDSr 
numerous community presentations are given by Transportation Department staff. These venues 
are utilized to promote Ibe .tcansportation services provided as well as to gain input from the 
..community regarding :.Servicepreienmces :or problems. 

Return to Table of Contents End of Section VI 



Section VII: WARRANTIES AND ASSURANCES 

Agency Signature Warranty and Assurance 

The undersigned signatory for the Agency hereby represents and warrants that the information provided in this Application 
is accurate to the best of my knowledge. The .undersigned signatory for the Agency hereby represents and warrants that 
he/she is-.an .officer .of lhe .organization for which he/she has_executedJhisagreemenland_that he/..she has full and 
complete authority to enter into an agreement on behalf of the organization. The undersigned signatory for the Agency 
further represents and warrants the Agency is in compliance with all statutory requirements and regulations. 

Fort Bend County 
Agency Name 

Signature Date 

Robert E. Hebert. County Judge 
Typed or Printed Name and Title 

TxDOT District Review 

The undersigned signatory hereby represents and warrants that the-information provided in this Application has been 
reviewed, and is complete and accurate to the best of my knowledge 

Typed I Printed Nam&ofTxDOT DistrictPTC District 

Signature Date 

Return to Table of Contents End of Section 
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Attachment A 

Existing Services 

. FlJd.BJJnd ~ounty_provides.genlJcal public.demand.TeSpOnse.and.commutet'.servic.es-aswell..as .elderly 
and disabled demand response tnmsportation services. Demand Response Services are provided via a 
contract ~g,"ment between the County and GBJ, Inc. dba AFC Corporate Transportation. General 
public Demand Response and Commuter Services are paid for with grant funding received from the 
Texas Department of Transportation's (TxDOTj Section 5311 Rural Public Transportation Program and 
Federal Transit Administration (FTA) Section 5307 Urban Area Program Funding. Program expenses 
sr.e allocated among the various funding sources using.a .cost allocation plan based on trip origin. 

Fort Bend County provides Demand Response services to elderly and disabled patrons utilizing TXDOT 
Section 5310 funding. Additional point deviation services are provided for disabled residents of the 
county through New Freedom program funding. Elderly and Disabled demand response services are 
coordinated on the County's general public demand response vehicles. Due to funding limitations, 
three of the demand response vehicles dedicated 10 senior sentiees.are Dperated only 3 hours per daY4 
New FmedDm program -funding provides three point lleviationroutesin ther-ural areas -.of Port Bend 
County. These services began In early 2009 using three &-passenger wheelchair equipped min-vans. 
Similar services are planned under the New Freedom program for our urbanized area. Urbanized area 
services are scheduled to begin in FY10 under the same configuration as- the rut'TJ1 service with the 
provision of vehicles to support three point.deviation routes. Registrations for New Freedom Urban 
services are .already being accepted. Some service to qualified residents is currently being 
coordinated with our .demand response .and~rural N.ewFreedom prDgramhowever, it is limited to space 
availability. 

Commuter Services are provided using vehicles owned by our bus service contractor. Operating as 
.the TREK Express, commuter services are provided into the Greenway Plaza and Galleria areas of 
Houston from twoparlc and ride-1-ocations.in .SugarLand.Services .operate in the morning and evening 
peak hours, Monday through 'Friday (excJudingCounty holiday$)~ Nine l:011tractor owned vehicles are 
used to provide six hours of service each day. 

Demand Response and Elderly and Disabled SelYices are operated Monday through Friday (excluding 
County holidays) to accommodate first drop offs by 8:00 am and last pick ups by 5:00 pm. Passengers 
may request service up to 30 days in advance of the need for service or as late as the day before 
:santit:.e is .needed. Requests -BTB 1akel'l -.on .a first :come, Jir.st :St'JIY.e .basis and denied trips .arB .put on a 
waiting list for contact later should an opportunity for service open. Demand Response services are 
provided in 22-passenger buses and each bus is wheelchair accessible. In mid FY08, two demand 
response vehicles were added using rural funding, three vehicles were transferred from the Fori Bend 
County Senior Citizens program and three (3) mini-vans were procured through the New Freedom 
program bringing the total fleet .owned by Fort Bend County.t01.8vehicles. Due to funding constraints, 
three vehicles are only operated 3 hours per day. All other vehicles 'are operated 12 hours .per day_ 

utilizing funding obtained through the Houston Galveston Area Council's Commute Solutions Program, 
in FY10 Fort Bend County will expand commuter services to include service into the Texas Medical 
Center. Texas Medical Center Services will be known as the Fort Bend Express and include 
destinations to major employers and hospitals in the medical center area of Houston. Service planning 
includes implementation of service using a .fleeto! six .vehicles. Vehicles wiUoperate approximately 7 
hours on workdays during peak hours with accommodations for mid-day.service and medical ;trips to 
the Veteran's hospital also provided. 



Also, in FY10, all commuter services will be expanded to Fort Bend County's rural residents via 
opening of a park and ride lot in Rosenberg. Rural area residents will be able to access both the TREK 
Express and The Fort 8end,ExpTess from ·this location. 

Project Need/Availability of Service 

As one of the fastest growing counties in the State, Fort Bend . County's pubhc transportation. service 
continues to work diligently to keep up with the unmet demand for publietransportation services. Fort 
Bend County's population currently exceeds 500.,000. With over .77,000 elderly and disabled residents 
service demand continues to outpace the funding availability to provide services. The Department 
currently operates 13 buses providing in-county demand respon$8 services.- In FYOs, the demand 
response service provided over 50,400 trips. Currently, the fleet is at capacity during morning and 
afternoon peak. periods.. TheRl is some availabilJty· in the early attemDO~ ge8eFally between 1:00 p.m. 
and 4:00 p.m. Estimates are approximately 25 additional daily trips could be accommodated during 
this time however; .the demand for serviceisin :the:peak hours, .not-intheearlY.afternoon. 

The PubUc Tcansportation Department continues to seek additional funding sources for provision of 
services for our residents. As is detailed in the existing services section, the County has been 
successful in obtaining funding to suppon additional commuter services and disabled resident 
transportation services. At this writing, the Rural New Freedom services which have been initiated are 
at capacity. Urbanized area New Freedom services will be started upon delivery .of vehicles; however, 
~pplications -for:service :are :aInJady being accepted :and indications are this service will be at capacity 
once it is implemented. Traditional funding sources for general public transportation services have 
not increased at the rate in which demand for services have increased. As a result, we have been 
limited in our ability to expand geneFBI.pubIic demandresponsesetVice and we.are cummtlymoving 
trips requested during peak hour service into off peak openings wherever possible. Fort Bend County 
residents typically commute to work over 30 miles each day. Transportation Corridors within the 
·county.ar;(!-SOme of -the.most heavily congested corridors in the region. DaHy single occupancy vehicle 
trips on these corridors exceed 80,000 trips per day. With gas prices continuing to increase and 
employees in the Houston Area paying for daily parking there is continued public requests for 
increased commuter services. The· Deparlment has responded to these requests with implantation of 
our Greenway, Galleria and Medical Center services, however operating along the SH59 corridor, 
howBverboth federal and local funding is needed to address commuter issues along other corridors 
leadingJnto the Houston metropolitan ·area. 

Fort Bend County has also continued each year to request Section 5310 funding to support existing 
and new services for our elderly and disabled residents. Section 5310 funding for the region is not 
sufficient to keep up with demand in the region. While successful in receiving awards with each 
application, funding has not been available to fully fund the application requests submitted by us as 
well as other agencies in the region. As a result, . service expansion has been .Iimitedwhile . the demand 
continues to ·grow~ Morerecently,Forl Bend County .wassuccessful in .receiving .stimulus funding to 
support our vehicle replacement needs. With just over 4 yealS in operation, our FY10 Section 5310 
would have needed to include funding to replace vehicles which have been in service since our start-up 
had we not received stimulus funding.. Fort Bend County currently has three (3) vehicles on inventory 
that are decommissioned and awaiting disposal and replacement. All three vehicles are parl of the 
demand response fleet and the lack of sufficient vehicles limits the capacity of the system to support 
demand. Receipt of the stimulus :funding sHows --our application to be focused on maintaining .and 
expanding service as opposed to vehicle replacement needs. Replacement vehicles meeting are now 
on order and delivery is projected in October 2009. 



There are two other non-profit agencies in Fort Bend County who provide transportation services for 
people with disabilities, Caring People and Texana. Caring People, located in Rosenberg, serves 
people with cognitive disabilities utilizing a small fleet of wheelchair equipped vans. With the 
implementation of Fort Bend County's New Freedom program, we were able to accommodate some of 
the trips the .agency wBS.nol-Bble 10 .pro.vitle .with their.fleet.More recently the agency bas indicated an 
interest in entering in.to .amor.e .formalized :coordination .agreement with -the .County. ·Initial.discussions 
indicate the agency is interested in contracting a portion of their service needs with us. Texana is the 
Mental Health Mental Retardation Authority for Fort Bend County. Current transportation services 
provided by Texans are limited to trips into Texans training centers~ Texana patrons need 
transportation for access to shopping, employment and medical trips. The FY10 Section 5310 
application includes funding to.accpmmodate this need. 

Needs Assessments 

In 2005, Fort Bend County accepted the Fod Bend County TFansit Feasibility Study. This 
comprehensive planning document included numerous public outreach meetings as well as data 
analysis of travel patterns anti trips wilhin .FodBend CDunty. With a .county population of Dver 500*000 
:p.eop/e:and significant -eJderJy and .disabled population ,needs, lhe study :r.ecmnmem:led both c.ommuter 
and special needs transportation services. Most recommended service modes are either currently 
being operated or planned for the future. Copies of the plan are available from the Public 
Transportation Department and the Houston-GalvesJon Acea CounciL 

We are currently reviewing a final draft of a Circulator Feasibility Study for the City of Sugar Land. 
Neighborhood, worksite .. andweb~based Dutreachstudieswere .conducted to determine community 
transporfationneeds.and.desira.Study.findings rev.eala .demand .for .worksite.to worksifeand lunch 
time shuttles in the Sugar Land Town Square area. With one of the most successful pedestrian friendly 
environments in the County, the Town Square area has become a focal point for shopping. recreational 
and business activities for Sugar Land residents and visitors.. Located just off the SH6 corridor, the 
,area continues to experience delayed travel times due to traffic congestion on Highway 6. The 
proposed circulator will help to relieve congestion and .provideresidents and visitors with an 
opporfunitytopromote environmentally Jriendlytranspottation cOptions. The ,City :hasinforma/ly 
indicated willingness to pursue the service recommendations contained in the study. Once the study 
is finalized, it will be presented to the City Council for approval and direction. 

Another community feasibility study was launched for the City of Rosenberg during the third quarter of 
FY09. Completion oithe study scope will resultina .transitplan for the ,City which includes analysis of 
transit oriented :development4pportunities • ..assessment :ofpedestrian:and.bicy,cle..amenities . and needs 
and recommended transit services. Request for proposals have been issued with contractor selection 
expected by September of 2009 and study completion within 190 days. 

A more detailed assessment of the needs of our transit dependent populations was performed in the 
fall of 2006. by The George Foundation, a local philanthropic organization. The Foundation engaged 
the University of Texas LBJ School of Public Affairs .to :conduct ~acomprehensive 'Weeds Assessment 
of Fort Bend County. II The study reveals the lack of transportation options and magnifies problems in 
the areas they researched which included: Health. Education and Human Services. As the maps below 
indicate,. the rural areas of Fort Bend County house a Significant portion of the disabled population of 
Fort Bend County. 
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In addition. The George Foundation Needs Assessment Study demonstrates service providers are 
located in urbanized areas while the transit dependent populations needing to access those services 
are located in rural areBS- (Page 6~ Fort 8endCountyNeedsAsses.sment Report) 
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Community stakeholders and the general public were polled with the resulting needs assessment 
representing both the views of the public and stakeholders involved in service provision. When asked 
"how could -thepubJic transportation in ·Fort ·Bend·' County be' improved" both stakeholders and the 
public overwhelmingly indicated more bus routes were needed 

How to Improve Public Transportation (Stakeholder 
Survey) 

50%·r-----------------------------------~-----------

40% 

30% 

20% 

10% 

0% 
More Bus 

Routes 
Create Public Build More 
Transportion Roads 

System 
(Other) 

How to Improve Public 
Transportation 

Provide 
Subsidies 

More Parking 
Lots 

50%~nu~~~~ ______ ~~ __ ~~~~~~~~ 

40% 

30% 

20% 

10% 

0% 

The purpose of the needs assessment was to investigate those areas of need related to the 
Foundation's mission and present findings that would help set priorities and guide the grant-making 
decisions of the foundations trustees. 

In the Needs Assessment, transportation and service coordination were indicated repeatedly as 
.signfficantneeds.As .aresult of _these findings, .FottBend County .alongwitb .areahuman .service 
agencies stepped . up coordination efforts and .partnered on numerous grant applications with 
proposals adr.ke&siRg transportation- coordination. 



Coordination Activities 

Fort Bend County continues planning discussion with the two primary human service agency 
transportation providers in the County, The Texana Center and Fort Bend County Senior Citizens. The 
Fort Bend County Senior Citizens agency elected to re-new their operating contract with the county and 
TEXANAcontinues to express a desire.topreventthe dup.olicationof service -currently in .place Jf 
funding can be obtained. The partnerships developed with The ARC of Fort Bend, The United Way, The 
Worksource and The George Foundation under the New Freedom and JARC initiatives saw service 
start up in FY09. Fort Bend County enterred into a formal agreement with Workforce Solutions to 
provide training and work related transportation service for approved riders. This service began in May 
2009 with one contracted vehicle. Demand for this service is anticipated to increase and require two 
vehicles within the .nBxt year. Fon ·Bend ·County ·wliiseekacquisitionofadditional vehicles in ..support 
of this service when the existing service reaches capacity. 

The agencies contacted and activities undertaken by Fort Bend County to expand coordination of 
services Include the following: 

The.Arc of Fort Bend (contact: Laura Lavigne) 
Transportation Coordination for clients for social, education and work purposes. Resulted in 
award and coordination of New Freedom . Project Sentices. 

Texana - MHMR (contact: Manuel Lopez) 
Transportation Coordination Jor -clients for socisl, '8ducstionand.work .purposes. Upon . {'eceipt 
of funding, duplicated services will be eliminated. 

United Way (contact: Jan Ridding) 

Promote transportation coordination, networking of affiliate organizations, providing funding, 
. education and resource.information. Follo.wing the..success Df.theNew.Freedomprograms, the 
Hnfted Way has continued to -express support and interest in funding ·addltional .transportation 
coordination projects in Fort Bend County. Recent activities have included discussions 
regarding providing partial funding for a coordinated project between Fort Bend County Transit 
and Colorado Valley Transit forservices into the Texas Medical Center. 

American Red Cross (contact: Steve Atchison) 
Collaborative efforts are underway to provide c-ommunicationbetween . agencies -and 
coordination of trips. Efforts have resulted in coordinated trips via passenger transfers between 
the two opeTators. 

Caring People (contact: Patrick Friend) 
FY09 activities have included reducing the agenoy1s transporlationwalting list in the rural areas 
via our New Freedom services. Efforts are now underway to initiate a contract to accommodate 
other riders the agency is unable to serve in our rural areas. Service will provide trips into day 
rehabilitation and socialization programs. 

Wharton County Community College (contact: Kandace Nasis) 

The New Freedom Program Funding allowed collaboration with the Col/ege for their SUCCESS 
program. The SUCCESS program Is a summer program of occupational classes designed for 
students with developmental disabilities. New Freedom vans provided service to and from the 
college tor the summer session. Current planning revolves around·providing similar service in 
the urban area via urbanized area funding for New Freedom services. 

Alzheimer Association (c-ontaot: Jessioa AbadMazJ 

New Freedom initiatives provided funding for passenger attendants. Currently being called the 
"Ambassador" program, on-board, curbside and hand to hand assistance is being planned for 
this agency!s clients. 



Fort Bend Center for Independent Living (FBCIL) (contact: John Bickham) 
Collaborative . efforts with . this agency have been focused on public outreach· and marketing to 
disabled residents of our county. The agency is providing a monthly forum dedicated solely to 
transportation outreach and educational .efforts. These educational workshops are helping to 
..expand the awareness of transportation "services and operators as well as providing attendees 
with opportunities to receive one-on-one trip consultation. 

Gateway to Care - Fort Bend Transportation Collaborative (contact: MerrietteManson) 
In FY09, Gateway to Care expanded outreach efforts into Fort Bend County. The initiative is 
focused on collaborative efforts promoting healthcare and access to healthcare. .Healthcare 
providers :Identlfied the JaC#Coftransportation services as a -key-barrier to healthcareaccess. 
Concerns resulted in a sub-committee dedicated to increasing transportation awareness in Fort 
Bend County. Known as the Gateway to Care - Fort Bend Transportation Collaborative 
committee members are providing public transportation outreach activities and interactive 
networking efforts to ensure individuals needing healthcareare aware of the transportation 
selVioes available to get them to-medical;;appointments. 

Department of Assistive and Rehabilitative Services (DARS) (contact: Beatrice Bisong-Ashu) 

Efforts have just begun with this agency and are focused on developing appropriate 
transportation services for the agency's low income-and disabled clients .using .New Freedom 
and JARC program funding 

Katy Area Chamber of Commerce 
The City of Katy city limit boundaries extend into three counties with transportation services 
provided by four different public providers. In FY09, planning funding was requested from the 
Houston-Galveston Area Council to undertake a transportation coordination study which would 
provide .elderly and disabled residents in the County With a seamless transportation 'system. 
Collaborative efforts are underway between Fort Bend County Transit, Houston Metro, Harris 
County Rides, the American Red Cross, the City of Katy and the Katy Chamber of Commerce to 
achieve·this goal. 

Harris County Rides 
,C-ur-rently ,the .HarrisCounty Rides program is 'operating a highly succ-esstul taxi-.vouchering 
program. Collaborative efforts are working towards expansion of this program into Fort Bend 
County. In addition, through the Regional Transportation Coordination Council's coordination 
activities, Fort Bend County Transiland the Harris County Transportation Department are 
working together to research and define the systems necessary to create seamless fare 
transfers between these programs and Houston ,Metro. 

Colorado Valley Transit (Crn 
Collaborative efforts are underway to obtain fundingsupporl forCVT clOSS-county transit trips 
which would connect CVT passenger's to Fort Bend County's Texas Medical Center service. 
Connections between services would occur at Fort Bend County's Fairgrounds Park and Ride 
:Facility. 

University of Houston - Sugar Land & Katy Campuses 

Discussions are currently underway on a proposal to provide connector services between the 
two U of H campuses located in Fort Bend County. 

Workforce Solutions 

Fort Bend County has enterred into a formal agreement with Workforce Solutions to provide 
training and work related transportation service for approved riders. This service began in May 
2009 with one contracted vehicle. Demand for this service is anticipated to increase and require 
two vehicles within the next year. 



Proposed Services 

The Fort Bend County Transportation pr-ogram does not operate any services directly. Services are 
provided via contracts with two bus service providers. Because of this, Fort Bend County requests 
purchase of service funding to continue support of our transportation services. Funding requests -also 
include the capital, administrative, planning and operating funds necessary to support all modes and 
services offered by- the Department 

As is indicated in our needs assessment and coordination activities there are both unmet 
transportation needs and insufficientfunding support for the transportation services needed within the 
County. The County will seek to alleviate .aportionof these problems by continuing to seek funding to 
support expanded operations. 

As funding becomes available, applications will be submitted for existing and expanded general public 
and elderly and disabled transportation services. Service requests will support all modes offered 
demand response, commuter and point deviation routes . .In add/tlonto ,request ·for ·planning 
assistance, request for funding to continue and enhance our auxiliary support services will also be 
completed. These funds will continue mobility manag.ement, travel training, trip coordination and 
passenger assistaltce services. We also expectto continue our capital. improvement program by 
submitting applications for vehicles, ITS equipment, and construction of facilities. Theseapplications 
·willcontinuethe County's .. ff-art·to meet thetransporta.tionneedsof our residents. 



Section VII: WARRANTIES AND ASSURANCES 

Agency Signature Warranty and Assurance 

The undersigned signatory for the Agency hereby represents and warrants that the information provided in this Application 
s accurate to the best of my knowledge. The undersigned signatory for the Agency hereby represents and warrants that 

he/she is an officer .of the organization for which he/she has executed this agreement and that he/she has full and 
complete authority to enter into an agreement on behalf of the organization. The undersigned signatory for the Agency 
further represents and warrants the Agency is in compliance with .all statutory requirements and regulations. 

Date 

Robert E. Hebert. County Judge 
Typed or Printed Name and Title 

TxDOT District Review 

The undersigned Signatory hereby represents and warrants that the information provided in this Application has been 
reviewed, and is complete and accurate to the best of my knowledge 

fyped I Printed Name of TXOOT District PTC District 

Signature Date 

Return to Table of Contents End of Section 
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GUIDELINES FOR FTA FUNDED PROCUREMENTS 

In addition to the County's Purchasing Policies and Procedures, the following Guidelines shall 
apply to all procurements utilizing funds from the Federal Transit Administration. 

1.0 Contract Administration System 

The Recipient County Department will maintain a contract administration system that ensures 
contractors perform in accordance with the terms, conditions, and specifications of their 
contracts or purchase orders. 

2.0 Standards of Conduct and Conflict of Interest Policies 

This section defines responsibility to identify and prevent a real or apparent conflict of interest. 

2.1 Conflict ofInterest 

In order to promote governmental integrity and to guard against even the appearance of 
impropriety, all County employees engaged in any vendor-related activity shall comply 
with the following standards of ethical conduct: 

2.1.1 County employees shall discharge their duties impartially so as to assure 
fair access to governmental procurement by responsible vendors and service 
providers and to foster public confidence in the integrity of the County 
procurement system. 

2.1.2 County employees shall not solicit, demand, accept or agree to accept a 
gratuity or an offer of employment in connection with any decision, approval, 
disapproval, recommendation, or preparation of any part of a program 
requirement, specification, standard or contract. 

2.1.3 The following groups shall not participate in or attempt to use their official 
position to influence any purchasing decisions in which they or persons related to 
them have a financial interest: 

2.1.3.1 The employee, officer, or agent 

2.1.3.2 Any member ofhis/her immediate family 

2.1.3.3 His or her partner, or 

2.1.3.4 An organization that employs, or is about to employ, any of the 
above. 

2.1.4 In cases where there may be a benefit, either direct or indirect, there is a 
responsibility to report in writing such benefit to the County. If anyone fails to 
report such benefit, he or she may be subject to disciplinary proceedings deemed 
appropriate by the County, as may be permitted by law. 
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2.2 Gratuities, Kickbacks, and Contingent Fees 

No member ofthe groups listed in item (2.1.3) above shall solicit, demand or accept from 
any person, contractor, potential contractor, or potential subcontractors, anything of a 
monetary value, including gifts, gratuities, favors, etc. Anyone failing to adhere to the 
above may be subject to disciplinary proceedings deemed appropriate by the County, as 
may be permitted by law. 

2.3 Confidential Information 

No member of the groups listed in item (2.1.3) above shall use confidential information 
for his or her actual or anticipated personal gain, or the actual or anticipated personal gain 
of any other person related to them by blood, marriage, or by common commercial or 
financial interest. Anyone failing to adhere to the above may be subject to any 
disciplinary proceeding deemed appropriate by the County, including possible dismissal, 
as may be permitted by law. 

2.4 Organizational Conflict of Interest 

Each entity that enters into a contract with the County is required, prior to entering into 
such contract, to inform the County of any real or apparent organizational conflict of 
interest. Such organizational conflicts of interest exists when the nature of the work to be 
performed under a contract may, without some restriction on future activities, result in an 
unfair competitive advantage to the contractor, or may impact the contractor's objectivity 
in performing the contract work. 

3.0 Approval of Purchase Orders 

3.1 Purchase Order numbers may only be assigned by the Purchasing Department and 
only following receipt of a completed purchase requisition. The Purchasing 
Department will review the Purchase Order and all documentation to ensure its 
completeness and accuracy. 

3.2 Following the above review, the Purchasing Department will assign the next 
consecutive Purchase Order number. 

4.0 Written Record of Procurement History 

4.1 The Purchasing Department shall maintain records detailing the history of each 
FT A associated procurement. 

4.2 These records are placed in a procurement master file and include: 

4.2.1 The rationale for the method of procurement. 

4.2.2 Selection of contract type. 

4.2.3 Reasons for contractor selection or rejection; and 
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4.2.4 The basis for the contract price. 

4.3 Procurement Documentation Files, where appropriate, the procurement file will 
contain: 

4.3.1 Purchase request, acquisition planning information, and other pre­
solicitation documents 

4.3.2 Required internal approvals for award 

4.3.3 Rationale for the method of procurement (negotiations, formal 
advertising) 

4.3.4 List of sources solicited 

4.3.5 Independent cost estimate 

4.3.6 Description ofworklscope of services 

4.3.7 Copies of published notices of proposed contract action 

4.3.8 Copy ofthe solicitation, all addenda, and all amendments 

4.3.9 Liquidated damages determination 

4.3.10 An abstract of each offer or quote 

4.3.11 Contractor's contingent fee representation and other certifications and 
representations if applicable 

4.3.12 Source selection documentation if applicable 

4.3.13 Contracting Officer's determination of contractor responSIveness and 
responsibility 

4.3.14 Cost or pricing data 

4.3.15 Determination that price is fair and reasonable including an analysis of the 
cost and price data 

4.3.16 Purchase Requisition indicating availability offunding 

4.3.17 Notice of award 

4.3.18 Notice to unsuccessful bidders or offerors and record of any debriefing, 

4.3.19 Record of any protest 
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4.3.20 Bid, Performance, Payment, or other bond documents, and notices to 
sureties 

4.3.21 Required insurance documents, and 

4.3.22 Notice to proceed 

4.4 Contract Administration File, where appropriate, the contract administration file 
will contain: 

4.4.1 Executed contract and notice of award 

4.4.2 Bond-related documents 

4.4.3 Insurance documentation 

4.4.4 Post-award correspondence 

4.4.5 Notice to proceed 

4.4.6 Approvals or disapprovals of waivers and deviations 

5.0 Written Procurement Selection Procedures 

5.1 The Purchasing Department shall use written selection procedures for 
procurement transactions as follows: 

Solicitations shall include a clear and accurate description of the technical 
requirements for the material, product, or service to be procured. Such description 
shall not contain features that unduly restrict competition. The description may 
include a statement of the qualitative nature of the material, product, or service to 
be procured and when necessary, shall set forth those minimum essential 
characteristics and standards to which it must conform if it is to satisfy its 
intended use. 

5.2 When it is impractical or uneconomical to make a clear and accurate description 
of the technical requirements, a "brand name or equal" description may be used as 
a means to define the performance or other salient characteristics of procurement. 
The specific features of the named brand which must be met by offerors shall be 
clearly stated. 

5.3 Identify all requirements that offerors must fulfill and all other factors to be used 
in evaluating bids or proposals. 

5.4 Bids/Proposals are evaluated by the Purchasing Department to identify the lowest, 
responsive, and responsible bidder or most advantageous proposer who provides 
the best value. Contract awards will then be made by the Purchasing Department 
or Commissioners Court pursuant to their legal authority. 
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6.0 Protest Procedures 

6.1 Filing of Protests: All Protests must be filed and resolved in a manner consistent 
with the requirements of FTA Circular 4220.1F Third Party Contracting 
Guidelines dated June 19, 2003. and the Fort Bend Procurement Policies and 
Procedures Manual. Upon request, the Contract Administrator (for the subject 
BidIProposal) will provide a copy of the aforementioned documents. 

6.2 Protest Definitions: These definitions shall only apply to Protest Article in either 
the Instructions to Bidders or Proposers: 

6.2.1 Appeal - Protestor's written summary describing the basis for appeal, 
provided to the County when requesting reconsideration of the County's 
Protest denial. 

6.2.2 Interested Party - Actual or prospective offeror whose direct economic 
interest would be affected by the award of a contract or by the failure to 
award a contract, 

6.2.3 Prospective Offerer - Any bidder/proposer that has the actual capability 
and capacity to submit a bid/proposal meeting all the requirements set 
forth herein. 

6.2.4 Protest - A succinct written description of the Protestor's objections to the 
content of the solicitation or the award of a contract. 

6.2.5 Protestor - An Interested Party that has properly filed a timely protest. 

6.2.6 Timely Filed Protest - A written document filed by a Protestor that meets 
the requirements outlined in PROTEST REQUIREMENTS below, and 
either the instruction to Bidders or Proposers. 

6.3 Procedures: 

6.3.1 In order for a Protest to be considered properly, the Protestor shall adhere 
to County's protest procedure by providing a written submission which 
shall contain at a minimum: 

6.3.1.1 Name and address of the Protestor; 

6.3.1.2 Its relationship to the procurement sufficient to establish that the 
protest is being filed by an Interested Party; 

6.3.1.3 Written proof that protest has been filed in a timely manner; 

6.3.1.4 The specific Contract No. identified in the Letter ofInvitation; 
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6.3. 1. 5 The specific staff recommendation, County action, or inaction that 
is being protested. 

6.3.1.6 The provision(s) of the solicitation, regulations, and/or laws upon 
which the protest is based, (i.e. identification of the technical 
specifications or item of content in the solicitation); 

6.3.1.7 All documentation supporting the allegations in the protest; and, 

6.3 .1.8 A statement of the specific relief requested. 

6.3.2 If the protest does not comply with any of the preceding requirements, it 
may not be considered for evaluation and may be returned to the Protestor 
who submitted the written documentation without appropriate 
substantiating information. 

6.3.3 At the Protestor's discretion, a protest may be filed by electronic facsimile 
(with original copy by express mail) or by any other return receipt means. 
The County is not responsible for lost or otherwise delayed deliveries. A 
protest not filed within the time limits herein may be rejected without 
consideration or evaluation. 

6.3.4 To be considered timely, protests concerning the content of a 
BidIProposal, including all attached documents must be filed with the 
Purchasing Department within ten (10) calendar days after the Purchasing 
Department first advertises the BidlProposal and received not later than 
5:00 p.m. (local time) on the tenth day. Ifthe tenth calendar day falls on a 
weekend or legal holiday, the protest period ends at 5:00 p.m. (local time) 
the following business day. 

6.3.5 The Purchasing Department shall issue a written decision on the protest 
for content prior to opening or submission of proposals. 

6.3.6 Protests concerning a recommendation for award, on any ground not based 
upon the content of the BidIProposal, must be filed with the Purchasing 
Department by an Interested Party within fifteen (15) calendar days after 
the Purchasing Department mails the recommendation for award notice 
and received not later than 5:00 p.m. (local time). If the fifteenth calendar 
day falls on a weekend or legal holiday, the Protest period ends at 5:00 
p.m. (local time) the following business day. 

6.3.7 The Purchasing Department will acknowledge only one protest on 
BidIProposal content. Any additional protests must be filed within the 
designated time after proposal submittal. 
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6.3.8 An appeal to the Commissioners Court concerning a denial to a protest, 
relating to a recommendation for award solicited by this Bid/Proposal 
must be filed by an Interested Party within five (5) calendar days after 
receipt of the denial of the protest. 

6.3.9 The date of filing must be the date of receipt by the Purchasing 
Department. 

6.3.10 All Protests must be filed in writing to: Fort Bend County Purchasing 
Agent, 4520 Reading Road, Suite A, Rosenberg, Texas 77471. No other 
location, or addressee shall be acceptable. 

6.3.11 Note: Appeals addressed to the attention of the Fort Bend County 
Commissioners Court must be delivered to the above address for date and 
time stamping. 

6.3.12 The Purchasing Department will respond to each substantive issue raised 
in all timely filed protests concerning content or contract award. The 
Purchasing Department shall make a written determination of the protest, 
within forty-five (45) working days from receipt of Protest. Any decision 
rendered by the Purchasing Department may be appealed to the Fort Bend 
County Commissioners Court. 

6.3.13 The Protestor may withdraw its protest or appeal at any time before the 
Purchasing Department or Fort Bend County Commissioners Court issues 
a final decision. 

7.0 Prequalification of Bidders 

The Purchasing Department shall ensure that all lists of prequalified persons, firms, or products 
that are used in acquiring goods and services are current and include enough qualified sources to 
ensure maximum full and open competition. In addition, the Purchasing Department shall not 
preclude potential bidders from qualifying during the solicitation period, which is from issuance 
of the solicitation to its closing date. 

8.0 Geographic Preferences 

The Purchasing Department shall conduct procurements in a manner that prohibits the use of 
statutory or administratively imposed in-State or local geographical preferences in the evaluation 
of bids or proposals, except in those cases where applicable Federal statutes expressly mandate 
or encourage geographic preference. This does not preempt State licensing laws. However, 
geographic location may be a selection criterion in procurements for architectural and 
engineering (A&E) services, provided its application leaves an appropriate number of qualified 
firms, given the nature and size of the project, to compete for the contract. 
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9.0 Competitive Awards 

9.1 Procurement by Micropurchases. Micropurchases are purchases of goods and 
services for amounts less than $3,000.00. Micropurchases shall be made in 
accordance with the requirements of FT A Circular 4220. IF and the Texas Local 
Government Code. 

9.2 Procurement by Small Purchase Procedures. Small purchases are purchases of 
goods and services for amounts less $100,000.00. Small purchases shall be made 
in accordance with the requirements of FTA Circular 4220.1F and the Texas 
Local Government Code. 

9.3 Procurement by Sealed BidslInvitations for Bid. Purchases by sealed 
bids/invitations for bid shall be made in accordance with the requirements of FT A 
Circular 4220. IF and the Texas Local Government Code. 

9.4 Procurement by Competitive ProposallRequests for Proposal. Procurements 
by competitive proposal/requests for proposal shall be made in accordance with 
the requirements of FTA Circular 4220.1F and the Texas Local Government 
Code. 

9.5 Procurement of Architectural and Engineering Services. Procurements of 
architectural and engineering services shall be made in accordance with the 
requirements ofFTA Circular 4220. IF and the Texas Local Government Code. 

9.6 Procurement of Design-Bid-Build. Procurements of design-bid-build services 
shall be made in accordance with the requirements of FTA Circular 4220. IF and 
the Texas Local Government Code. 

9.7 Procurement of Design Build. Procurements of design build services shall be 
made in accordance with the requirements of FTA Circular 4220.1F and the 
Texas Local Government Code. 

10.0 Non-Competitive Awards (Sole Source Procurements) 

10.1 A sole source procurement is a purchase accomplished through solicitation or 
acceptance of a proposal from only one source; or, if after solicitation of a number 
of sources competition is determined inadequate. A sole source purchase must be 
documented as to the reasons why only one supplier is acceptable. This 
documentation is normally furnished by the originating department and verified 
by the Purchasing Department, which is responsible for making the final 
determination on sole source procurements. 

10.2 The following areas must be considered in sole source determinations: 

10.2.1 Contract amendment or change order that is not within the scope of the 
original contract is considered a sole source procurement. 
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10.2.2 Sole source procurement may be used only when the award ofa contract is 
infeasible under small purchase procedures, sealed bids, or competitive 
proposals and at least one ofthe following circumstances applies: 

10.2.2.1 

10.2.2.2 

10.2.2.3 

10.2.2.4 

10.2.2.5 

The item is available only from a single source; 

The public exigency or emergency (i.e., a threat to public 
health, welfare, safety, property or other substantial loss to 
the County, or a situation requiring immediate action by the 
County) which will not permit a delay resulting from a 
competitive solicitation. 

FT A authorizes noncompetitive negotiations; 

After solicitation of a number of sources, competition is 
determined inadequate; or 

The item is an associated capital maintenance item as 
defined in 49 U.s.C. § 5307(a) (1) that is procured directly 
from the original manufacturer or supplier of the item to be 
replaced. The County must first certify in writing to FT A: 
(1) that such manufacturer or supplier is the only source for 
such item; and (ii) that the price of such item is not higher 
than the price for such item by like customers. 

10.2.3 A cost analysis, i.e., verifying the proposed cost data, the projection of the 
data, and the evaluation of the specific elements of costs and profit, IS 

required. 

10.2.4 The Purchasing Department shall conduct negotiations, as appropriate, as 
to price, delivery, and terms. 

11. Federal Contract Clauses 

FTA funded contracts and/or purchase orders must include all applicable federal contract 
clauses. 

12.0 Price/Cost Analysis 

12.1 In all FTA-funded procurements, a price or cost analysis shall be used to 
determine the reasonableness of the bid price. 

12.2 The Purchasing Department may conduct a price analysis in evaluating a bid 
pnce. 

12.3 If a valid price analysis cannot be completed, a cost analysis of the bid price may 
be conducted. 
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12.4 "Price analysis" is the process of examining and evaluating a prospective price 
without evaluation of the separate cost elements or proposed profit of the 
prospective supplier. 

12.5 "Cost analysis" is the review and analysis of a contractor's cost or pricing data 
and of the factors applied in projection from the data to the estimated costs in 
order to form an opinion on the degree to which the contractor's proposed costs 
represent the cost of performance of the contract, assuming reasonable economy 
and efficiency. 

12.6 As compared to price analysis, cost analysis involves a more detailed review of 
the offeror's proposal. 

12.7 Nonnally, price analysis may be accomplished through one or more of the 
following activities: 

12.7.1 The comparison of prior quotations and contract prices with current 
quotations for the same or similar end items (to provide a suitable basis for 
comparison, appropriate allowances must be made for differences in such 
factors as specifications, quantities ordered, time for delivery, etc.). 

12.7.2 The use of "yardsticks" (such as dollars per pound, per horsepower, or 
other units) to point out apparent gross inconsistencies that should be 
subjected to greater pricing inquiry. 

12.7.3 The comparison of prices set forth in published price lists issued on a 
competitive basis, published market prices of commodities, and similar 
indicators, to the County with discount or rebate arrangements. 

12.7.4 The comparison of proposed prices with estimates of cost independently 
developed by personnel within the County. 

12.7.5 The comparison of prices paid by other users (government or commercial) 
of the same or similar items to the proposed prices. 

12.7.6 Nonnally, cost analysis may be accomplished through the following: 

12.7.6.1 

12.7.6.2 

VerifY contractor's cost data. 

Evaluate specific elements of costs and project these 
elements to detennine the effect on prices of such factors 
as: 

• The necessity for certain costs; 

• The reasonableness of amounts estimated for the 
necessary costs; 
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12.7.6.3 

12.7.6.4 

• Allowances for contingencies; and 

• The basis used for allocations of particular overhead costs 
to the proposed contract. 

When the necessary data is available, compare the 
contractor's estimated cost with: 

• Actual costs previously incurred by the contractor; 

• The contractor's last prior cost estimate for the same or 
similar estimates; 

• Current cost estimates from other possible sources; and 

• Prior estimates or historical costs of other contractors 
manufacturing the same or similar items. 

Forecasting future trends in costs from historical 
expenence: 

• In periods of either rising or declining costs, an adequate 
cost analysis must include some evaluation ofthe trends. 

• In cases involving recently developed, complex 
equipment, even in periods of relative price stability, trend 
analysis of basic labor and materials costs should be 
undertaken. 

12.7.7 In performing a cost analysis, there are three questions that should be 
asked in the examination of costs, particularly those in the overhead area: 

12.7.7.1 

12.7.7.2 

12.7.7.3 

Is the cost allowable in accordance with Federal 
guidelines? 

Is the cost allocable to the particular project?; and, 

Is the cost reasonable? 

12.7.8 If only one bid is received, the sole bidder must cooperate with the County 
as necessary in order for its bid to be considered for award. A new 
solicitation of bids may be made if the single bid price appears 
unreasonable or if no determination is made as to the reasonableness of the 
single bid. 
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13.0 Amendments and Change Orders 

13.1 An amendment is any change to a contract, task order, or work order for any 
professional services including all architectural and engineering services that 
alters the terms and conditions of the original document. Any change in the scope 
of a contract that increases the cost of the contract must follow the Sole Source 
Procurement procedures. Amendments are formal changes that must be approved 
at the same signature authority level as the original document. 

13.2 The County shall have the right, based on a clause contained in each contract for 
construction or the delivery of goods and services, to issue a change order to 
correct errors, omissions, or discrepancies; to cover acceptable overruns; to 
expand or reduce the scope of the contract; or to direct other changes in contract 
execution to meet unforeseen field, regulatory or market conditions. All change 
orders must be approved in advance in accordance with the value of the change 
order or the calculated value of the time extension. In addition, the County shall 
have the unilateral right, based on a clause contained in each contract, to issue an 
immediate change order and negotiate cost and price for time and materials after 
the issuance of the change order. 

13.3 All amendments and change orders shall be submitted to the Purchasing 
Department by the Project Manager complete with explanations and back up 
information and, when applicable, a detailed breakdown of charges for review 
and/or recommendation of approval. 

13 .4 The Purchasing Department will verify all amendments and change orders as to 
the: 

13.4.1 Appropriateness of the modification of the contract and whether it IS 

unreasonable to do a separate bid for the item under consideration. 

13.4.2 The methods of calculating the amount ofthe amendment or change order 
are in conformance with the terms of the contract. 

13.5 The issuance of change orders for each individual contract shall be handled by the 
Purchasing Department. 

14.0 Use of Time and Materials Type Contracts 

The County shall use time and material type contracts only: 

14.1 After a determination that no other type of contract is suitable; and 

14.2 If the contract specifies a ceiling price that the contractor shall not exceed except 
at its own risk. 
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18.0 Contract Term Limitation 

The County shall not enter into any contract for rolling stock or replacement parts with a period 
of performance exceeding five (5) years inclusive of options. All other types of contracts 
(supply, service, leases of real property, revenue and construction, etc.) will be based on sound 
business judgment. Length of contracts shall be for not more than the amount of time required to 
accomplish the purpose of the contract, and will also include consideration for competition, 
pricing, fairness, and public perception. Once a contract has been awarded, an extension of the 
contract term length that amounts to an out of scope change will require a sole source 
justification. 

19.0 Advance Payments 

The County does not authorize and will not participate in funding payments to a contractor prior 
to the incurrence of costs by the contractor unless prior written concurrence is obtained from 
PTA. 

20.0 Progress Payments 

The County may use progress payments provided the following requirements are followed: 

20.1 Progress payments are only made to the contractor for costs incurred in the 
performance of the contract. 

20.2 The County must obtain adequate security for progress payments. Adequate 
security may include taking title, letter of credit, bonding or equivalent means to 
protect the PTA's and the County's interests in the progress payment. 

21.0 Liquidated Damages 

The County may use liquidated damages if it may reasonably expect to suffer damages 
(increased costs on project involved) from late completion and the extent or amount of such 
damages would be difficult or impossible to determine. In order to obtain liquidated damages, 
the County must suffer an actual loss. The amount of liquidated damages must be reasonable in 
light of the loss suffered. The assessment for damages shall be at a specific rate per day for each 
day of overrun in contract time; and the rate must be specified in the solicitation and contract 
documents. Any liquidated damages recovered shall be credited to the project account involved 
unless the PTA permits otherwise. 

22.0 Disadvantaged Business Enterprise 

The County has determined that disadvantaged business enterprises as defined in 49 c.P.R. Part 
26 shall have the opportunity to compete fairly for contracts financed in whole or in part with 
PTA funds. Accordingly, all County procurements funded with PTA funds may include, as 
appropriate, the use of goals for the procurement of all classes of goods and services. 
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I. Fort Bend County Operations Standards 
A. Purpose 

The purpose of the Fort Bend County operational standards is to implement goals and 
objectives for Fort Bend County transit operations. Activities necessary for the success 
of the service are outlined and will be used as an expandable guideline as our 
transportation service grows. Through effective and cooperative monitoring we intend to 
maintain the quality and integrity of our transit programs. While this plan is currently 
sufficient for the scope of service being provided the program it is expandable as fleet 
size, passenger volume and operational schedules increase. Addendums to this plan will 
be written as situations warrant. 

Contractor shall cause the transit services to be furnished, operated, and performed in 
a lawful, safe, efficient, economical, and first-class manner, exercising the highest 
standard of care for its users, and in accordance with the standards, and specifications 
determined and set forth herein by Fort Bend County. 

B. Goals And Objectives 
The main goal of the operations standards are to provide the passengers a transit system 
that is safe and secure, reliable, cost effective and efficient. To accomplish this goal, 
transportation operations standards and recommended practices are focused on the 
following goals and objectives: 
Goal: Objective: 

1. Provide efficient and dependable 
service to meet public needs. 

2. Provide transit vehicles that are 
efficient, safe, reliable, comfortable 
and clean. 

3. Minimize equipment failure, vehicle 
downtime and maintenance/replacement 
costs. 

C. Oversite Activities 

Maintain exemplary 
operating standards. 

Maintain a high quality 
maintenance program. 

Adhere to a Preventive 
maintenance and replacement 
schedule that utilizes periodic 
inspections and management 
oversight. 

Fort Bend County's Public Transportation Department has established the following 
primary oversight activities in order to insure that objectives are met: 

• Review and approval of contractor operational policies/practices for compliance 
with contract and grant funding requirements. 

• Monitoring and review of operational statistics and related records for compliance 
with contract requirements. 

• On-site inspection of facilities, equipment and process' to insure customer 
service, safety and security objectives are met. 

• Monitoring of fuel and engine oil consumption. 
• Review and monitoring of contractor's maintenance schedules, service and repair 

invoices, and pre/post trip inspection records. 
• Review and follow up on customer complaints, incident and accident reports. 
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II. Facilities 
Currently, Fort Bend County Public Transportation is not using any facilities owned or operated 
by contractors. 

Contractors may utilize Fort Bend County Facilities for vehicle storage or staging. Prior 
approval by the Fort Bend County Transportation Director must be obtained prior to the use of 
any County property for these purposes. Contractors shall adhere to all County policies related 
to use of County facilities including operational hours and safety/security procedures. 
Contractors are encouraged to utilize County Facilities where such use would provide for greater 
efficiency and effectiveness in the services being provided. 

III. Equipment 
Currently, Fort Bend County Public Transportation is not using any automated vehicle 
information or operational data software or equipment. Contractors should develop systems for 
capturing and tracking operational data. For monitoring purposes, a simple spreadsheet program 
is acceptable. Copies of driver's manifests and other documentation will be required as 
necessary. Contractors are encouraged to utilize automated software or other systems which 
would provide monitoring and evaluation tools. 

Minimum preventive maintenance activities and inspections shall be performed and shall include 
periodic inspections and follow-up repairs. 

IV. Vehicle Maintenance and Utilization 
The Fort Bend County Public Transportation Vehicle Maintenance Plan is designed to protect 
County assets and insure operational goals and standards are met and reduce operating costs. 
The key components for success are implementation by the contractor, monitoring by Fort Bend 
County Transportation staff and compliance by both parties to the program. 

Contractor shall provide all inspection, repair, maintenance, and replacement vehicles and 
equipment for transit service vehicles; equipment and property used in the transit services. 
Maintenance services shall be in accordance with acceptable standards in the industry, performed 
by qualified/certified personnel and meet service standards and intervals established by the 
vehicle or equipment manufacturer, Fort Bend County and any applicable law. Minimum 
preventive maintenance activities and inspections shall be performed and shall include periodic 
inspections and follow-up repairs. Equipment maintenance and preventative maintenance 
procedures and activities shall include but not be limited to vehicle interior and exterior surfaces 
and equipment, vehicle mechanical components (including but not limited to engines, 
transmissions, electrical components, auxiliary parts, belts, hoses, braking systems, 
interior/exterior lights, mirrors, bumpers, HV AC - heating/ventilation/air conditioning systems, 
etc.), wheelchair lifts, tie-downs, straps, etc. and/or fare collection and ticketing equipment. 

Contractor is required to have a sufficient fleet size to insure that service is not interrupted due to 
vehicles being removed from service due to accidents, incidents, breakdowns and/or 
maintenance activities. 

Once notice of repairs needed is given, all repairs are to be completed within 10 days of notice. 
Contractor shall notify County in writing of any circumstance preventing completion of repairs 
within the designated time frame. 
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Continued failure to maintain vehicles at a level acceptable to Fort Bend County may result in 
denial of payment, reduction in services assigned to the Contractor and/or termination of the 
contract. 

Contractor will be required to furnish related policies, procedures and/or reports, maintenance 
records, etc. Contractor will allow Fort Bend County and/or funding source representatives' 
access to vehicles, maintenance facilities, and/or records as necessary to insure compliance with 
contract provisions, operational standards, and applicable laws. Vehicle and site inspections will 
occur as needed throughout the course of the contract. At a minimum, one site inspection of 
contractor storage and maintenance facilities will be conducted each year. Two un-announced 
on-board vehicle inspection will be conducted each year. Follow up inspections will be 
conducted as necessary to insure corrections recommended are implemented and maintained. 

A. Vehicle Maintenance and Service Inspections 
1) Daily Inspection 

Daily inspections are to be performed by maintenance staff or drivers and done 
as part of the pre-trip and post trip inspections. Post and pre-trip logs are to be 
used to record and report any potential problems or damage to the vehicle. It is 
the contractor's responsibility to develop procedures to immediately address any 
problems listed on the inspection sheets related to safety and security before 
placing vehicles in service. At a minimum, the following items are to be 
checked/performed daily: 

a. Buses refueled and on full level (pre and post trip). 
b. Engine coolant level checked and refilled as necessary 
c. Engine oil level checked (pre and post trip) and refilled as necessary 
d. Transmission fluid level checked (engine operating temp. in drive) 
e. Front and rear tire air pressure checked daily. Tires tread depth exceeds 

3/32 of an inch, and/or other tire damage not evident. Visually and 
manually inspect vehicle wheel lug nuts 

f. Brake system and master cylinder fluid levels checked (If brake fluid level 
is low vehicle is pulled from service) 

g. All seat belts, wheelchair straps in good working order, wheelchair 
securement slots clean of debris, belts/straps stored properly. 

h. Interior clean and swept, no graffiti, trash removed, damaged seats or wall 
panel damage, all on-board equipment/materials stored and secured. 

1. Mirrors, windshield, windows and passenger doors clean, free of cracks 
J. Power steering fluid levels checked, refilled as necessary. 
k. Headlights, taillights, tum signals, brake lights, hazard lights and hom are 

all in working order. 
1. ADA lift is cycled completely both on pre-trip and post trip inspections. 

(if inoperable, vehicle is removed from service) 
m. Radio communication and p.a. system are both working. 
n. Fare boxes and cash removed from the vehicle each evening. 
o. HV AC checked (if inoperable, vehicle is removed from service. 
p. Front and rear window defrosters/defoggers checked (if inoperable, 

vehicle is removed from service) 
q. Front and Rear windshield wipers checked and working (vehicle removed 

from service if inoperable). 
r. Windshield wiper fluid level checked and refilled as necessary. 
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s. Fire Extinguishers, first aid kits, and bio-hazard kits are on- board, 
completely filled and operable (where applicable). 

t. Interior of vehicles swept, trash removed and all on-board equipment and 
materials stored and secured. 

u. Exterior of vehicle is free from body damage, washed and waxed. 

Fuel, engine oil and other fluids are to be monitored with the daily driver's pre 
and post trip inspection logs. Vehicles with excessive oil, low oil, low 
transmission or brake fluid levels should be taken out of service for immediate 
repairs. Vehicles with repeated oil, transmission or brake fluid level issues should 
be scheduled for diagnostic determinations and related repairs completed as 
appropriate. 

2) Weekly Inspections 
Vehicles are to be inspected weekly by the contractor's maintenance 
staff or contractors to verify repairs noted on driver post trip logs have been 
completed or scheduled and to note any conditions which require repair. 

B. Preventive Maintenance Scheduling 
A regularly scheduled maintenance inspection and replacement program is the most 
important component of Fort Bend County Transportation's preventive maintenance plan. 
Attached are two inspection sheets for preventive maintenance scheduling to be 
performed on County vehicles. For vehicles owned by contractor, contractor must 
develop a program that at a minimum, addresses all items listed herein and/or on the 
forms and at intervals that meet or exceed manufacturer's suggested intervals. 

The maintenance schedule listed below has been established as the minimum schedule for 
use in maintaining vehicles owned by Fort Bend County. Management may opt not to 
inspect certain parts or components under a certain mileage category that have been 
recently repaired. In this situation those components should be tested on the next 
maintenance cycle even if it falls outside the mileage schedule. 

PM (A) - Every 3,000 miles 

PM(C) - Every 9,000 miles 

PM (E) - At OEM Recommendations 
or excessive wear indications 

PM (B) - Every 6,000 miles 

PM (D) - Every 12,000 miles 

PM (F) - At OEM Recommendations 
or excessive wear indications 

PM (A) - Oil and filter change, check for engine and transmission leaks, check coolant 
level, pressure cap test, radiator and hose leaks, fan and accessory belt conditions, check 
and clean cooling fan, shroud and condenser surface, windshield washer and wiper 
operation, check engine compartment, check drivers seat and safety belt, sun visor, hom 
operations, check all driver switches, gauges, controls and instruments for illumination 
and function. Check interior, boarding and courtesy lights as well as passenger door and 
entry. Check exhaust system for leaks, rear axle fluid level, transmission fluid level, 
steering linkages and u-joints. Perform battery load and charging test, passenger seat 
belts and seats, interior coach damage, Verify ADA lift operation and condition is 
satisfactory. Operate/check, exterior mirrors, decals, body damage, parking brake 
function, tires and lug nuts, windows and latches. Check fire extinguisher, bio-hazard 
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and first aid kits and refill as necessary. Insure state inspection sticker current and 
schedule for renewal as applicable. 

PM (B) - Change air intake filter, clean and inspect battery connections, check and adjust 
belt tension, inspect shocks, springs, struts and air ride bags, check air ride compressor 
and mounting, Test both front and rear AlC system pressures, check both AlC systems for 
leaks, clean rear alc filter. 

PM(C) -Complete chassis lubrication, light lube of upper and lower door bearings, lube 
passenger door linkage, fuel filter change, complete ADA Lift Inspection Chart. 

PM(D) - Re-pack Wheel bearings and inspect seals, inspect disc brake hoses and lube 
caliper slides, check master cylinder fluid level, inspect rear brake line and hoses, check 
rear suspension ride height, rotate wheels. 

PM (E) - Change Transmission fluid and filter. 

PM (F) - Change differential grease. 

C. Parts and Inventory Control 
Vehicle parts inventories for Fort Bend County Transportation service vehicles are not 
maintained or furnished by Fort Bend County. The contractor is responsible for their 
respective inventory and parts control. 

D. Use of Manufacturer's Maintenance Manuals and Recommendations 
Contractor maintenance personnel should use manufacturer's manuals and service 
recommendations as guidelines for vehicle service. Safety bulletins, recall notices and 
service updates should also be utilized. 

E. Warranty Procedures 
Contractor shall develop a system for monitoring and utilizing warranty repair and parts 
replacement. Warranty service will usually be coordinated through an arrangement 
between the warranty vendor, Fort Bend County Maintenance, transit contractor and/or 
an authorized dealership where and when applicable. 

F. Bus Renovation Program 
Fort Bend County currently utilizes a "replace as needed" 

program for vehicle replacement. Contractors are encouraged to consult and coordinate 
with the County's Vehicle Maintenance and Transportation Departments any requests for 
bus renovations or replacements which would benefit the transit program's operations. 

G. EnginelTransmission Component rebuild 
Contractors are required to use OEM parts as replacements for all parts except 
alternators. In the event of a total engine or transmission replacement rebuild of the 
original engine/transmission, replacement with remanufactured units with warranties 
and/or replacement with OEM units should all be considered. The most cost effective 
and efficient method of replacement should be utilized. 
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H. Vehicle Information System 
Currently, Fort Bend County Public Transportation is not using any automated vehicle 
information or operational data software or equipment. Contractors should develop 
systems for tracking vehicle mileage for Preventive Maintenance thresholds as well as 
operational data. For monitoring purposes, a simple spreadsheet program is acceptable. 
For vehicle information and tracking, spreadsheets should include actual mileage at the 
time service is performed corresponding to the work performed. Contractors are 
encouraged to utilize Fleet Reporting Software or other systems which would provide 
further maintenance monitoring and evaluation tools. 

I. Vehicles 
Each transit vehicle provided must meet the specifications delineated in the Service Plan. 

Vehicles provided by contractor shall be in compliance with the design standards set 
forth in the Americans with Disabilities Act and be maintained in accordance with the 
standards set forth herein. Flip seats for utilization of wheelchair tie-down spaces 
when not in use by wheelchair passengers is preferred but not required. 

Vehicles must have a fully operational HV AC system and be designed in such a way to 
insure passenger comfort and safety. Appropriate signage for passenger instruction, 
cautionary or safety features, on-board rules, passenger conduct, routes, etc. shall be 
provided in and/or on the vehicles in English and Spanish and/or utilizing appropriate 
international formats/pictures. 

The County reserves the right to inspect any and all vehicles utilized for service 
provision under the terms of this contract at any time. At a minimum, The County 
will inspect vehicles quarterly. Contractor will be required to schedule the vehicles 
for inspection completion activities and arrange for replacement vehicles, meeting 
minimal vehicle standards, to be utilized for contracted services while vehicles are 
being inspected to insure no disruption in transportation services. Contractor will be 
notified of any repair or service items identified during these inspections. Contractor 
will be required to complete noted repairs within 10 days of notice. Contractor shall 
notify The County in writing of any circumstance preventing completion of repairs 
within the designated time frame. 

Utilization of vehicles that don't meet Fort Bend County standards may result in 
denial of payment, reduction in services assigned to the Contractor and/or termination 
of the contract. 

Fort Bend County requires that vehicles being utilized by the Contractor to provide 
services under this agreement are maintained and utilized according to the following 
minimum standards: 

• Buses must be free of body damage 
• Buses must not have missing parts (i.e. wheel covers, door handles, hood 

ornaments, etc.). 
• Bus tires will be replaced when tread depth reaches 3/32 of an inch and/or 

when other tire damage or condition prevents the safe operation of the vehicle. 
• Space saver spare tires are not to be used while the vehicle is in 
• revenue servIce. 
• Both the interior and exterior of vehicles shall be cleaned daily. 
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• Buses must have fully operable HV AC and wheelchair lifts systems while in 
revenue servIce. 

Contractor will insure that no vehicle is placed in service that does not meet the 
minimum vehicle standards and/or is not in appropriate working condition according 
to acceptable practices and/or that does not meet applicable safety and operating 
standards for public transit service vehicles. Contractor will insure that no vehicle is 
placed in service and/or left in service with any exterior or interior damages resulting 
from an accident or collision or other circumstance which results in the vehicles 
being unsightly or un-safe to operate. Contractor will insure that no vehicle is placed 
in service or left in service with an in-operable and/or poor performing HV AC 
system. Contractor will be required to insure that no vehicle is placed in service on 
any service day before having the interior and exterior surfaces cleaned and/or 
washed and all trash removed from the interior of the vehicle. Drivers shall be 
required to remove trash from the interior of the vehicle as necessary during the 
course of a service day. First Aid Kits, wheelchair tie-down straps, safety belts, 
seatbelt extensions, emergency equipment, supplies, wheelchairs, walkers, canes, 
oxygen bottles, packages, child safety seats, etc. shall be placed in vehicles in such a 
way as to insure they do not interfere with passenger access and/or create safety 
hazards for drivers and passengers. 

V. ADA Lift Equipment Testing and Maintenance 
In order to keep lift equipment in optimum working order, comply with provisions of the 
American's with Disability Act and to avoid service interruptions Fort Bend County 
Transportation's Preventive Maintenance Schedule for Lift Equipment is every 3,000 miles 
(PM(A)). As part of the pre-trip inspection, the lift is to be fully cycled with both the hydraulic 
and manual systems tested. A separate maintenance sheet should be used to track lift service and 
repairs. In all cases, repairs must be initiated within 24 hours from the time the lift is reported 
inoperable. 

There is a growing use of larger self-propelled electric scooters over lighter weight manual 
wheelchairs. Due to the increased weight load of these mobility devices contractors should 
develop processes to insure that drivers are aware of load limits on lift equipment and do not 
engage the lift equipment in situations where load limits will be exceeded. 

For commuter services, vehicles are not to be placed in service with inoperable lift equipment. 
For demand response services, vehicles can be utilized providing that trips requiring lift 
equipment can be placed on other first line vehicles and/or back up vehicles without affecting the 
performance standards for the tripes). 

VI. Staffing 
Contractor shall furnish all transit vehicle operators, mechanics, supervisors, administrative 
personnel, sales/ticketing, scheduling, dispatching, and other personnel services necessary for 
providing the transit services required by and in accordance with the Contract. Contractor 
shall assume responsibility for the Scope of Services and related Service Plans(s) and shall 
provide all necessary supervision and coordination of activities to complete its requirements 
subject to approval and concurrence from the County. Contractor represents that it has and 
agrees to furnish, personnel with the professional classifications, skills, and expertise 
required to perform the contracted services. 
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All maintenance personnel and operators of transit equipment shall be properly trained and 
competent to maintain and operate the transit vehicles and equipment utilized for Fort Bend 
County services. 

Dispatching staff should have appropriate experience and expertise to be proficient in 
passenger scheduling, emergency operations, driver support and customer service practices. 

Reservations and Scheduling staff shall also have appropriate experience and expertise to 
insure that schedules are prepared and maintained with optimum efficiency, effectiveness and 
customer service objectives. 

Contractor shall establish and maintain an up-to-date listing of all safety sensitive personnel. 
Safety Sensitive personnel shall be defined as all personnel meeting the definition for Safety 
Sensitive Personnel provided in the U.S. Department of Transportation, Federal Transit 
Administration, Drug and Alcohol Testing Program Requirements. 

Contractor must establish and maintain minimum hiring and retention standards for 
personnel meeting funding source and County minimum standards. Expectations are that 
hiring and retention standards will be developed and maintained in such a way as to provide 
appropriate standards for the position(s) being occupied. Hiring, retention and performance 
standards must also include prudent safety and security measures. Employees with job 
related convictions cannot be utilized for Fort Bend County services. Personnel violating any 
of the minimum hiring and/or retention standards approved by Fort Bend County must 
immediately be removed from performing services under the contract. 

Drivers assigned to provide services under the terms of this contract must meet the 
requirements of all applicable driving laws and regulations. Drivers utilized must meet 
licensure requirements established by the State of Texas for the vehicle(s) utilized. At a 
minimum, driver hiring and retention policies shall include the following elements: 

DRIVER HIRING STANDARDS 

• Understand, write, speak and read English 
• Have no more than 2 moving violation within the last 3 years of driving 
• Have no DWI or DUI convictions 
• Have ability to complete necessary forms and reports legibly 
• Must participate in a drug and alcohol testing program complying with FT A 

regulations 
• Must always have a neat, clean and professional appearance 
• Must be physically able to assist passengers boarding and alighting vehicles, 

including assistance with packages, shopping bags, luggage, etc. and ability to 
lift a minimum of 50 lbs. 

• Must be physically able to assist wheelchair bound passengers and to 
appropriately board, secure and remove wheelchair riders in/from the vehicle. 

• Must be subject to a criminal history check. 
• Must be able to pass pre-employment drug and alcohol testing according to 

FT A regulations. 
• Must receive required pre-employment training 
• No more than (2) moving violations during the previous three year period. 
• No more one (1) at-fault accident during the previous three year period. 
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DRIVER RETENTION STANDARDS 

• No more than two (2) substantiated and justified passenger complaints within 
a one (1) year period 

• Must participate and comply with a drug and alcohol testing program 
complying with FT A regulations 

• No more than one (1) moving violation within a one (1) year period 
• No DWI or DUI convictions 
• No more than one (1) at-fault accidents within a one (1) year period 
• Must report criminal convictions and traffic violations 
• Must receive annual training requirements 

A. Training Programs 
Contractors are required to establish a training program for all personnel utilized for 
contract services meeting the minimum training requirements established by grant 
funding sources and/or Fort Bend County. Proper documentation of training compliance 
and activities will be required. Failure to establish, maintain and comply with the 
training requirements can result in contract termination. 

Fort Bend County utilizes trainings offered by TX DOT and other vendors for key 
operations staff. Scholarships covering registration and traveling expenses may be 
available and contractor personnel are eligible recipients for scholarship programs. 
Contractor may use a combination of on the job training, campus based, web based 
and/or other media and activities to accomplish training requirements. 

Safety Sensitive personnel as defined in the Department of Transportation regulations 
for drug and alcohol testing are required to receive a minimum of 1 hour per year of 
training. Supervisors of safety sensitive personnel must receive an additional 1 hour 
of training related to reasonable suspension testing. 

Personnel performing safety sensitive duties must receive the following trainings 
before first performing safety sensitive functions: 

• Drug and Alcohol Testing Program and procedures 
• Emergency Procedures 
• Bus Evacuation Procedures 
• Passenger Assistance Training 

Within 60 days of hire, safety sensitive personnel are required to receive CPR, First 
Aid, Blood Borne Pathogen, Seizure Management, and Customer Service Training. 

Drivers must be provided a minimum of 24 hours per year of driver training activities. 
Driver training activities must at a minimum include defensive driving, transit safety and 
security, emergency preparedness, customer service, passenger assistance training and 
Drug and Alcohol Testing Program Training. 

B. Uniforms 
Contractor shall require operators to wear uniforms approved by Fort Bend County. At a 
minimum Fort Bend County will require uniform color, design, pattern, markings, etc. to 
be consistent for all routes and services offered by Fort Bend County. 
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Uniforms must be worn in a neat, cleaned and pressed condition. Uniforms with tears 
and/or stains shall not be worn. 

Employees are to be well-groomed and presentable to the public at all times. 

c. Drug and Alcohol Testing 
Contractor must establish and carry out a Drug and Alcohol Testing Program meeting 
FT A requirements and require all safety sensitive personnel to participate in the 
program. Failure to establish, maintain and comply with the drug and alcohol testing 
program andlor to have the proper training and testing records and procedures 
required by the program will result in contract termination. 

VII. Operational Policies/Practices 
Contractor shall provide all operational procedures and practices and develop such in accordance 
with the minimum standards established by Fort Bend County. Fort Bend County shall approve 
all the policies, standards, and specifications ofthe services to be provided by Contractor. All 
activities under the contract must be in compliance with all applicable Federal, State and Local 
laws and provisions for operations of public transit services. 

Contractor shall establish and maintain a passenger (rider) guide detailing how to access 
services, contact names/numbers for reservations/scheduling and after hours dispatch or 
response, eligibility (where applicable), service hours and days, operational policies and 
procedures, on-board rules, complaint process/procedures, suspension process/procedures, 
etc. Such guide shall be furnished to passengers upon access to services and be available in 
the languages and formats necessary to accommodate those passengers utilizing the services 
provided by Fort Bend County. 

Contractor shall also establish driver conduct standards to insure exemplary customer services 
and to adhere to appropriate safety and security procedures. Driver conduct standards are subject 
to approval by Fort Bend County at contract inception and at any point during the contract period 
that the contractor changes such standards and/or practices. 

A. Record Keeping 
Where and when applicable or required by funding sources and/or Fort Bend County, 
contractor will be required to furnish related policies, procedures and/or reports, and 
related records for maintenance, financial, personnel, accident, complaints, etc. 
Contractor will be required to furnish and submit policies, procedures and/or reports 
and records complying with any and all requirements of funding sources to the 
County according to deadlines established by Fort Bend County. 

Reports shall outline work accomplished during the previous month or since the last 
report. The reports shall include, but shall not be limited to, number of transit trips 
and hours provided, mileage used on vehicles, number of wheelchair boardings, 
number of trip denials, number of no-show rides, number of cancelled rides, number 
of missed trips, number of late trips, average trip length and time, on-time 
performance statistics, amounts of any fares or donations collected or received, 
special problems or delays encountered or anticipated, number of vehicle breakdowns 
and accidents, changes in the transportation service or the anticipated work activities 
for the next work period, and/or any other accomplishments, conclusions, etc., if any. 



For compliance and monitoring purposes, the County will require specific 
information about the personnel working under this contract. Information may 
include but not be limited to copies of driver license, copies of driving record report, 
criminal background check report, drug and alcohol testing records, birth date, social 
security number, address, etc. 

The County will require contractor to furnish records related to the drug and alcohol 
testing program to insure compliance with the Federal Regulations governing the 
program. 

Contractor shall maintain complete and accurate records with respect to its 
performance under the contract. All such records shall be maintained in accordance 
with generally accepted accounting principles and shall be clearly identified and 
readily accessible at all reasonable times. Contractor further agrees that the County 
shall have, until the expiration of FIVE (5) years after final payment of this Contract, 
access to and right to examine any directly pertinent books, documents, papers, and 
records concerning this project. 

From time to time, the County may give Contractor information, either orally or in 
writing, and indicate that the information is confidential. Contractor shall protect 
such information, shall not disclose such information to anyone, and shall not use the 
information for any purpose except for rendering service to the County. Under no 
circumstances is Contractor authorized to release any material or information 
obtained or developed in the performance of these services under this agreement 
without the express prior written permission of the County. 

Contractor shall not disclose specific and personal passenger information to any party 
without the express prior written permission of The County. Specific and personal 
passenger information requested by law enforcement personnel during the course of 
an accident or incident investigation shall be provided to said officials at the time the 
request is made and/or as soon as the information is available. 

B. Fares 
Fort Bend County shall establish fares for each route provided and detail such fares in 
the related service plan. Where and when applicable, contractor shall provide a 
system for the collection ofthe fares and charges established by Fort Bend County 
insuring the security of said collections. Fare collection practices must be in 
accordance with requirements for security and accountability established by funding 
sources and Fort Bend County. 

Where fares are prohibited by grant funding sources, no fare will be assessed. 
Contractor will be required to develop appropriate policies and procedures for the 
collection and/or receipt of donations related to the transportation services provided 
under the contract. If donations are allowed and/or collected, they must be collected, 
secured and tracked and accounted for as if they were fare box revenue. 

All collections and farebox revenues related to the contract are Fort Bend County 
revenues. Such fares and charges may be collected in the form of cash, subscriptions, 
passes, tickets, or other methods determined by Fort Bend County. Fares shall be 
released to authorized personnel only and contractor shall be held accountable to Fort 
Bend County for all fares collected. Contractor will be required to provide 
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appropriate reporting documents and records and allow approval and inspection of 
fare collection activities and processes by Fort Bend County and/or its 
representatives. Site inspections will occur as needed throughout the course of the 
contract. At a minimum, one un-announced site inspection will be conducted each 
year to insure that fare collection activities both on-board vehicles and at the 
contractor's administrative facility are being conducted in a safe and secure manner. 
Follow up inspections will be conducted as necessary to insure corrections 
recommended are implemented and maintained. 

The contractor shall furnish all tickets, transfers, passes, and other printed fare materials. 
Contractor shall assist Fort Bend County in the delivery and placement of tickets and/or 
passes in vehicles, ticketing locations and/or at other appropriate locations defined by 
Fort Bend County. 

No free transportation services shall be provided without the specific approval of Fort 
Bend County. From time to time promotional activities may include free fare or passes. 
Contractor will be notified of the term and length of such promotions as they occur. 

Passengers are to be notified of the applicable fare at the time a reservation is made 
and/or upon boarding vehicles. Passengers presenting for boarding without the 
appropriate fare shall be allowed to board and ride with no fare a minimum of three two­
way trips per year. 

Infants and children will be assessed the same fare as that of adults. 

Individuals unable to travel on their on accord, whether from physical or mental 
disabilities, will be required to travel with an aide and/or companion. Up to two 
aides/companions will be allowed to travel with the individual with no fare assessed 
for the aides. 

For fixed route services, people with disabilities and the elderly shall be allowed to travel 
at lh of the cost of the fare established for the route. 

C. On-time Performance 
Performance standards for on-time performance are set at 95% of trips provided on time. 
Contractors will be required to maintain a minimum operating goal of 95% On-Time 
Performance for pick up and delivery. For demand response services, a trip shall be 
considered on-time when the vehicle arrives no more than 15 minutes before or after the 
scheduled pick up time and the trip is delivered by or before the requested appointment 
time. For all other transit services types, on time shall be considered when the trip is 
performed within 10 minutes of the published schedule 

D. Customer Complaints 
Customer Complaint processes and procedures shall be established and furnished to 
passengers. Customer complaint procedures shall, at a minimum, include provisions to 
acknowledge receipt of the complaint by the following business day for complaints 
received by telephone and within 10 business days for complaints received in writing. 
Minimum complaint processing and/or resolution shall be concluded within 45 business 
days of receipt of the complaint. 



Upon initiation of contract services, Contractor shall coordinate with Fort Bend County 
the establishment of definitions for minor and serious complaints. The designation 
agreed upon shall not be all inclusive and will be modified as necessary over the course 
of the contract. The contractor should seek clarification for any complaints which are not 
specifically listed, which are in question, or in which the nature and circumstances 
surrounding the complaint should require other designation or handling of the complaint. 

Contractor shall provide monthly complaint reports to Fort Bend County briefly detailing 
complaints defined as "minor" and their resolution. Serious complaints shall be reported 
verbally to Fort Bend County either immediately or as soon as possible after being 
received by the contractor. A follow up written report detailing resolution of the 
complaint will be required by Fort Bend County for all serious complaints. 

Repeated similar complaint occurrences shall subject the contractor to a performance 
review by Fort Bend County to determine corrective measures. Failure to implement and 
maintain corrective measures may be cause for contract cancellation. 

E. Safety/Security 
Contractor shall establish appropriate safety and security procedures and process in 
accordance and consistent with recommendations by equipment manufacturers, law 
enforcement agencies, the Department of Homeland Security and/or Fort Bend County 
guidelines and suggestions. 

At a minimum, Contractors shall have and furnish to Fort Bend County safety and 
security procedures, plans and policies related to any and all equipment utilized under the 
contract, vehicle breakdowns and accidents, emergency events, facility and vehicle 
security, drug and alcohol testing of safety sensitive personnel, and vehicle on-board 
incidents and security inspections. 

Passengers preventing the safe conduct of vehicles or presenting threats to drivers and/or 
other passengers may be refused services and/or appropriately removed from vehicles at 
the contractor's discretion. 

Operational Policies must include but not be limited to the following provisions: 

• Children weighing 40 pounds or less are not to be transported without an 
appropriate child restraint seat. 

• Drivers and passengers must have access to and wear a seat belt. 
• No fueling of vehicles or performance of maintenance activities while passengers 

are on-board vehicles. 
• Transfer of passengers to back-up vehicle(s) meeting minimum contract standards 

within a reasonable time-frame when a vehicle breakdown, incident or accident 
prevents continuance of the route in the initially assigned vehicle 

• Provisions for immediate notification/provision of emergency services such as 
fire, police or emergency medical services. 

• Provisions for immediate emergency contact and notification of appropriate 
authorities for transit security events. 

• Provisions for the safe transport of respirators, portable oxygen bottles or life 
support equipment, walkers, canes, packages, etc. 

• Provisions for service animals such as guide dogs. 
• Provisions for travel training. 
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• Provisions for providing appropriate information, inclusive of personnel and 
passenger information, as requested by law enforcement personnel during the 
course of an accident or incident investigation. 

• Suspension of services due to inclement weather conditions 
• Suspension of services due to or as a result of security events/concerns. 
• Staff hiring and retention policies consistent with security recommendations and 

practices. 
• Provisions for staff identification such as name tags, picture ID's and patches 

designating employees, supervisors, special training or awards, etc. 
• Provisions prohibiting the utilization and wearing of personal cell phones, other 

equipment, or dangling jewelry, etc. 
• Provisions prohibiting smoking, eating and drinking on vehicles. Provisions shall 

include allowances for driver breaks and/or the needs of passengers with 
disabilities. 

• Provisions for lost and found articles that include appropriate notification methods 
and secured storage. 

• Two-way radio communications procedures. 
• Driving procedures for varying road conditions and hazards 
• Vehicle evacuation procedures. 

F. Operating Hours 
Operating hours will be designated as routes/shuttles are developed and will be identified 
for each specific route in the related service planes). Service and service routes may be 
revised from time to time as directed by Fort Bend County in consultation with the 
service provider. Hours of operation may be over the course of a full 24- hour day. 
Days of operations may include weekdays, weekends and holidays. 

During inclement weather conditions services may be suspended until such time as 
vehicles can operate safely. When possible, Contractor will be required to notify Fort 
Bend County before any service suspension occurs due to inclement weather conditions 
and/or other conditions that prevent the safe operation of transportation services. 
Contractor shall develop a method for notifying passengers of service interruptions. 

Scheduling and Reservations service hours are to be between the hours of 8:00 a.m. and 
5:00 p.m. Monday thru Friday excluding County Holidays. For demand response 
services, rides are to be scheduled for first destination drop-off by 8:00 a.m. and last pick 
up no later than 5:00 p.m. 

Dispatching services are to be provided during all hours in which a vehicle is in service. 

Contractor is required to immediately notify Fort Bend County of any service 
suspension - whether suspension of a particular bus or route or a service suspension 
to a particular passenger. 

G. No-show Trips 
Contractor shall develop and implement a no-show trip policy and include such 
provisions in the passenger guide. No show trip polices and practices must be approved 
by Fort Bend County before implementation. Provisions can include service suspensions 
for passengers accumulating numerous no-show trips. 
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H. Cancellation Trips 
Contractor shall develop and implement a trip cancellation policy and include such 
provisions in the passenger guide. Trip cancellation policies and practices must be 
approved by Fort Bend County before implementation. 

For demand response services, policies and practices may not include consequences for 
trips cancelled at least one business day prior to the requested trip. Provisions can 
include consequences such as service suspensions for passengers accumulating numerous 
"late cancel" trips. 

I. Subscription Rides 
Contractor will allow passengers the convenience of becoming a subscription rider. 
Contractor shall develop and implement a subscription ride policy and practice. 
Subscription rides cannot exceed 50% of service hour capacity for each service hour. 
Contractor may include provisions suspending subscription privileges for passengers 
violating no-show or late-cancel policies or safety or security violations. The policy shall 
be included in the passenger guide. The subscription ride policy must be approved by 
Fort Bend County before implementation. 

J. Incidents/Accidents 
Contractor is required to provide The County with a written report of each accident or 
incident. Reports shall be prepared according to formats required by funding 
sources and approved by the County. Major accidents, security breaches or incidents 
involving the services provided in the performance of this contract, are to be reported 
immediately to Fort Bend County with a written report furnished within 24 hours of 
the occurrence. Minor accidents, security breaches or incidents are to be reported in 
writing on a monthly basis unless circumstances require a specific report to be 
provided sooner. 

Upon initiation of contract services, Contractor shall coordinate with Fort Bend County 
the establishment of definitions for minor and serious incidents and accidents. The 
designation listing agreed upon shall not be all inclusive and will be modified as 
necessary over the course of the contract. The contractor should seek clarification for 
any incidents or accidents which are not specifically listed, which are in question, or in 
which the nature and circumstances surrounding the event should require other 
designation or handling. 

K. Reservations/SchedulinglDispatching 
Contractor must have sufficient experience, equipment, and staff to take reservations 
with as little as one business day advance notice and as early as 30 business days 
advance notice. 

The County prefers that Contractor has the ability to give passengers a confirmation 
number for the scheduled trip at the time it is reserved. When the reservation has 
been made at least two business days in advance of the ride, Contractor is encouraged 
to make reminder calls to passengers at least one business day in advance of the ride 
as a customer service and to prevent no-show trips. Passengers are to be advised of 
the on time performance window and informed of the specific on-time window for 
their assigned trip. 
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For demand response services, rides are to be scheduled for first destination drop-off 
by 8:00 a.m. and last pick up no later than 5:00 p.m. Passengers are to be allowed to 
schedule repeat rides in advance andlor according to an approved subscription ride 
policy. Rides are to be accepted on a "time and space" available basis with on-time 
performance, ride-time and early arrival limits considered for all passengers on the 
affected route. Passengers shall be allowed to book multiple rides during a call and to 
reserve rides as long as 30 days in advance of the need for a ride. 

Fort Bend County may directly provide passenger scheduling activities andlor 
provide passenger scheduling and dispatching equipment and software to contractors. 
At such time as the County elects to provide such services, specific operating 
parameters will be developed in consultation with the contractor. 

Scheduling parameters shall include appropriate dwell times provisions for loading 
and securing equipment utilized by passengers with disabilities. Scheduling 
parameters shall also include early drop-off limits, ride-time limits, provisions to 
maintain or increase the efficiency and effectiveness of routes as well as provisions to 
optimize on-time performance. 

Dispatcher(s) should be proficient in monitoring and moving trips around throughout 
the service day to insure that trips are performed on-time, efficiently and effectively. 
Dispatchers should be aware of early drop-off limits and adjust trips accordingly. 
Driver ability to contact dispatcher stations must be maintained at all times. 
Dispatching coverage must be provided at all times vehicles are in service. 

L. Eligibility 
As a general rule, eligibility shall include all residents and visitors of Fort Bend County 
unless otherwise designated in the Service Plan for a particular route or service or unless 
grant funding parameters limit passenger eligibility. 

For grant funding provided under Federal Transit Administration Section 5310 (Elderly 
and Disabled) funding TXDOT requires that the following classifications of riders have 
priority; Anyone over the age of 55 years of age and anyone with a physical or cognitive 
disability and after the needs of these riders have been met, any other rider. For grant 
funding provided under Federal Transit Administration Sections 5311 (Rural),5307 
(Urban), CMAQ (Congestion Mitigation Air Quality), JARC (Job Access & Reverse 
Commute) all classifications of riders are eligible. 

The service area is primarily Fort Bend County but is not limited only to Fort Bend 
County. Specific service area restrictions will be detailed in service plans issued under 
the contract provisions. Currently, demand response services are limited to any trips 
within Fort Bend County, connector service to the Houston Metro park and ride facility 
located at West Bellfort Road and Highway 59 South, trips into the Houston Medical 
Center Complex and trips originating within Fort Bend County for destination in Harris 
County within one mile of either side ofthe Highway 59 corridor between Fort Bend 
County and the Houston Medical Center. 

Commuter service routes are currently providing two pick-up locations in Fort Bend 
County within the city limits of Sugar Land. Both are located along the Highway 59 
South corridor. Two separate commuter routes are operated, designated as the Greenway 
and Galleria Area routes, final destinations are located within the City of Houston. 
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Detailed route maps and schedules will be furnished to the contractor at contract 
initiation. 

During the course of the contract period, other services and routes may be developed. 
Specific service area designations, route maps, etc. shall be coordinated and implemented 
in consultation with the contractor and detailed in service plans implemented under the 
contract provisions. 

Juveniles under the age of 12 years old shall not be allowed transportation unless 
accompanied by a companion of at least 18 years of age. 

Individuals who are unable to travel on their on accord, whether from physical or mental 
disabilities, will be required to travel with an aide and/or companion. Up to two 
aides/companions will be allowed to travel with individuals with disabilities with no fare 
charged. 

Operational Policies must include provisions not allowing children under 40 pounds to be 
transported without an appropriate child restraint seat. Contractor may provide child 
restraint seats or may require the passenger to supply the child restraint seat. 

M. Passenger Assistance 
All contractor employees are expected to treat passengers and the public courteously. 
This includes contractor employees who answer telephones, supervisors, maintenance 
personnel, subcontractors and drivers. Contractor employees shall receive training in 
appropriate customer service applications and conduct and shall be expected to provide 
staff who are friendly and responsive to people's concerns and with the ability to use tact 
and diplomacy while interacting with people and carrying out their respective duties. 

For all service types, drivers are responsible for and must be capable oftaking 
wheelchairs up or down one step or curb and open and close the door of the vehicle for 
the passenger. Drivers are to offer and provide all other necessary assistance in boarding 
or departing the vehicle. Unless otherwise designated in an operational service plan, 
contractors are required to provide curb-to-curb transit services. 

For curb-to-curb services, assistance shall be provided between the vehicle and the curb. 
At a minimum, assistance to and from the vehicle and over or off the curb, into and out of 
vehicles, on and off lift equipment, and assistance with mobility devices and/or packages 
will be required. 

Contractor shall establish policies for the number, weight and securement of packages 
that shall at a minimum provide for assistance with at least 2 packages weighing no more 
than 20 lbs. each or one package weighing no more than 50 lbs. 

The contractor can elect to provide assistance to passengers to or from the front door of 
buildings and to provide provisions and policies for additional packages and package 
weight minimums. 

For service plans requiring door-to-door services to meet the special needs of elderly and 
disabled patrons, assistance to and from vehicles, ont%ff curbs and stairways, into and 
out of vehicles, on and off lift equipment, into and out of buildings, assistance checking 
into facilities and assistance with mobility devices and/or packages will be required . 

.J.1 



Drivers may be required to provide other assistance to include insuring the passenger is 
appropriately attired for transport and reporting needs, abuse or neglect to designated 
officials. 

Drivers should exercise reasonable care when dropping off passengers by looking out for 
safety concerns, responding where/when possible and notifying appropriate supervisory 
personnel of safety concerns encountered along routes, in day to day activities or at 
particular drop off locations. 

N. Passenger Suspensions 
Service suspension to passengers must be conducted in accordance with a policy 
approved in advance by Fort Bend County. Contractor is required to immediately notify 
Fort Bend County of any service suspension - whether suspension of a particular bus or 
route or a service suspension to a particular passenger unless an immediate circumstance 
precludes advance notification to Fort Bend County. "Immediate circumstances" may 
include and not be limited to safety and/or security violations. Passengers preventing the 
safe conduct of vehicles or presenting threats to drivers and/or other passengers may be 
refused services and/or appropriately removed from vehicles at the contractor's 
discretion. .Passenger suspension policies should include both temporary and permanent 
service suspension provisions based on the severity of an incident. 

Suspension may also be provided for in accordance with an approved policy for no-show 
or late cancel trips with suspension consequences for policy violations. 

VIII. Emergency Operations 
Contractor will be required to assist Fort Bend County during emergency events by providing 
vehicles and drivers to perform evacuation services. Contractor will not be required to 
provide more vehicles and drivers than are currently contracted at the time ofthe emergency. 
The Contractor is encouraged to offer additional drivers and vehicles during the event. 
Charges for such emergency services shall be in accordance with the price bid for routine 
services. Additional charges related to supervisors, dispatchers and driver overtime 
compensation, lodging and meals as well as increased fuel and/or maintenance charges will 
be allowed where and when applicable. Due to the nature of this provision, such additional 
charges will be negotiated at the time the request for services is made. Additional charges 
will be expected to be reasonable as well as verifiable when and where applicable. 

Within 30 days of contract initiation, contractors shall develop and implement emergency 
policies and practices and furnish them to Fort Bend County. Policy provisions shall insure 
drivers are available to provide emergency assistance when necessary and require drivers to 
check in, be on-call and/or on-duty at locations designated by Fort Bend County during 
emergency planning activities and/or events. Drivers shall be required to have a means of 
contact by telephone or pager during and after hours. The emergency policy shall be 
continually updated as necessary throughout the course of the contract relative to the detail on 
the appropriate personnel name(s) and contact information and shall include provisions for after­
hours contact information. 

Contractor may be required to provide additional documentation, records and/or reports to Fort 
Bend County for emergency activities. Such additional administrative activities are to be 
provided at no additional charge. Failure by the contractor to provide emergency services when 
requested can subject the contractor to contract cancellation and removal of the contractor from 
consideration for future contracts. 



IX. Federal, State and Local Regulations 
Contractor shall enforce all rules and regulations and/or laws pertaining to contractor services 
promulgated by Fort Bend County and/or applicable Federal, State or Local law. All activities 
shall be consistent with and in accordance with the rules and regulations of the Federal Transit 
Administration (FTA), The Texas Department of Transportation (TXDOT), Fort Bend County, 
and any local government as applicable. 

Contractor must observe and comply with all applicable federal and state laws, rules, and 
regulations, and is responsible for all licenses, disclosures, notices, and registrations which may 
be required in connection with the performance of the contract. 

Restrictions on lobbying activities and charter and school bus services as defined by FT A must 
be followed. All required policies and practices must be implemented and followed by the 
contractor during the course of the contract period as a condition of the contract. 

X. Performance Goals 
The following performance goals have been set for contract compliance. Repeated performance 
failures may result in contract cancellation. 

Operations Standards 

Safety/Security 

On-time Performance-95% of pick/up and delivery On-Time. 

95% of Random Inspections of 
site/facilities/equipment/vehicles and fare collection activities 
reveal no contract violations. 

Customer complaints are addressed and resolved in a timely 
manner 95% of the time. 

Service and/or passenger suspensions are conducted in 
accordance with contract provisions and approved policies 
100% of the time annually. 

Vehicle Accidents - No more than 1.5 accidents per 100,000 
vehicle miles. 

Major System Failures - No more than 2 service interruptions 
per 100,000 vehicle miles. 

Drug and Alcohol Testing program performed in compliance 
with Federal Transit Administration Rules and Regulations. 

95% of Random Inspections of 
site/facilities/equipmentlvehicles activities reveal no contract 
violations. 

Security and emergency incident/event performance complies 
with contract provisions and approved policies and practices. 



A "Kick-off' event will be required for all new services implemented during the course of 
the contract. Marketing and promotional events should include provisions for all staff costs, 
sub-contractor costs, labor, materials, facility costs, promotional materials, give-a-ways, 
advertisements, programs, schedules, etc. 

Contract price allowances for promotional events and materials will be negotiated and 
allocated annually with a base price per service route detailed in the corresponding route's 
Service Plan. 

The contractor shall furnish, in handicap accessible formats, all schedules, maps, tickets, 
transfers, passes, and other printed or promotional materials. Printed materials shall be 
produced in both English and Spanish and in other languages as deemed appropriate for the 
patrons utilizing the services. 

Contractor shall assist Fort Bend County in the delivery and placement of promotional 
materials on racks within each vehicle and at other appropriate locations. 

XII. Coordination 
FT A, TXDOT and The County encourage and promote coordination among agencies and 
providers for both services and equipment. Contractor is encouraged to enter into coordination 
agreements with other agencies and providers in the provision of services and the use of 
equipment. 

Contractor agrees to coordinate transportation services with other transportation providers in 
Fort Bend County. Any coordination agreements using the equipment or funding provided 
under this agreement must be coordinated, reviewed and approved by and with the County 
during the contract period. 

Any subcontracts for goods and/or services using the equipment or funding provided under 
this agreement must be coordinated, reviewed and approved by and with the County during 
the contract period. 

All coordination agreements and/or subcontracts must meet or exceed the minimum 
requirements and standards required in the contractor's agreement with Fort Bend County 
and be included as a part ofthe subsequent agreements or contract's terms and provisions. 
All required regulations and processes shall also be included. Documents shall include all 
required federal, state and local clauses. Coordinating agencies and/or subcontractors will be 
subject to the same reporting and inspection requirements as the Contractor. 

Additional governmental entities, within Fort Bend County, may purchase from the bid and 
related contract implementing this agreement. Contractor agrees to accept purchase orders 
from those participating entities and to invoice each entity separately. 

~l-


