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Interoffice Memorandum 
 
 
Date: July 10, 2009 
 
To:  County Judge Hebert 

Commissioners Morrison, Prestage, Meyers, Patterson 
 
cc:  Pamela Gubbels – Budget Director 
  Gilbert Jalomo – Purchasing Agent 
  
From: Kent Edwards 
 
Subject:  July 14th Court - Regular Agenda Item #23-A (Purchasing) 
 
 
Item Description:  Amendment No. 2 to the consulting services agreement with K.R. Moore 
for compensation review services. 
 
Please let me offer some additional explanation on this item. 
 
This will allow us to proceed with the second phase of the compensation review project – 
phase one of which was approved by Court on January 27, 2009.   
 
Phase one was the benchmark market salary study which has recently been completed.  
HR is currently reviewing the results of that study and will present its recommendations to 
the Budget Director later next week. 
 
In our current request, phase two will look at our underlying base salary compensation 
program.  K.R. Moore will review the County’s job descriptions and will meet with functional 
managers as needed to verify position scope and levels.  Additionally, we will be reviewing 
and updating our point evaluations for currency and accuracy.  Completing this task 
periodically is necessary to ensure the integrity of the County’s Salary Administration 
Program.  
 
$40,000 was approved in our 2009 budget for the total project.  We spent $27,000 on 
phase one.  The cost for phase two will be $8,000 plus a “not-to-exceed” number of $2,000 
for expenses. 
 
To summarize – Your approval of Agenda Item 23A will allow us to give the County’s 
Salary Administration Program the equivalent of an “annual physical exam”; and the 
total project cost will be at least $3,000 under budget.     
 
As always, please call me with any questions you may have. 



STATE OF TEXAS §

§
COUNTY OF FORT BEND §

AMENDMENT NO. 2 TO CONSULTING SERVICES AGREEMENT

THIS AMENDMENT, is made and entered into by and between Fort Bend

County, a body corporate and politic, (hereinafter "County"), and K.R. Moore &

Associates, (hereinafter "Consultant"), a corporation authorized to conduct business in

the State ofTexas.

THAT WHEREAS, the parties executed and accepted that certain Consulting

Services Agreement, (hereinafter "Agreement"), on January 21, 2009, and as amended on

March 3, 2009, attached hereto as Exhibit A, and incorporated by reference herein for all

purposes; and

WHEREAS, the parties desire to amend the Agreement to include additional

professional services.

NOW, THEREFORE, the following changes are incorporated as if a part of the

original Agreement:

1. Consultant shall provide the additional professional services described

in the Job Evaluation Audit Statement of Work dated June 12, 2009,

attached hereto as Exhibit B.

2. In the event there is a conflict between the Agreement and the attached

Exhibit B, the Agreement shall control.

Except at provided herein, all terms and conditions ofthe Agreement shall remain

unchanged.

Robert E. Hebert, County Judge

Date:

ATTEST:

By: _

Dianne Wilson, County Clerk

Date: ~l
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Date:

AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount of %^)1.QOO. to
accomplish and pay the obligation ofFort Bend County under this coe

Robert Edward Sturdivant, County Auditor
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STATE OF TEXAS §

COUNTY OF FORT BEND §

AMENDMENTTO CONSULTING SERVICES ACREEMENT

THIS AMENDMENT, is made and entered into by and between Fort Bend

County, a body corporate and politic, (hereinafter "Cotmty"), and K.R. Moore &

Associates, (hereinafter "Consultant")* a corporation authorised to conduct business in

the State ofTexas,

THAT WHEREAS, the parties have executed and accepted that certain

Consulting Services Agreement, (hereinafter "Agreement"), on January 21, 2009,

attached hereto as Exhibit A, and incorporated by reference herein for all purposes; and

WHEREAS, the parties desire to amend the Agreement to remove the insurance

requirements contained in Article IX.

NOW, THEREFORE, the following changes are incorporated as if a part of the

original Agreement:

1, The insurance requirements contained in Article IX of the Agreement

are hereby deleted.

Except at provided herein, all terms and conditions ofthe Agneement shall remain

unchanged.

FORTBBN]

By: KA
XCOUOTW

Robert E. He&rt, Coud

Date: 3'3'OH

ATTEST:

By:

Diartne Wilson, County

Date: 'h~~3~~Oty

t
ty Judge

Clerk
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K.R. Moore & Associates

By: ,...i?C

Date:
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EXHIBIT A
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CONSULTING SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between Fort Bend County,

(hereinafter "County"), a body corporate and politic under the laws of the State of Texas, and

K..R. Moore & Associates, (hereinafter "Consultant"), a corporation authorized to conduct

business in the State ofTexas.

WITNESSETH

WHEREAS, County desires to retain Consultant to provide compensation review

services (hereinafter "Services"); and

WHEREAS, County has determined that this Agreement is for professional services and

therefore exempt from competitive bidding under Chapter 262 of the Local Government Code;

and

NOW, THEREFORE, in consideration of the mutual covenants and conditions set forth

below, the parties agree as follows:

AGREEMENT

Article I. Scope of Services

Consultant shall render Services to County as defined in the Scope of Services (attached

hereto as Exhibit A).

Article II- Personnel

2.1 Consultant represents that it presently has, or is able to obtain, adequate qualified

personnel in its employment for the timely performance of the Scope of Services required under

this Agreement and that Consultant shall furnish and maintain, at its own expense, adequate and

sufficient personnel, in the opinion of County, to perform the Scope of Services when and as

required and without delays.

2.2 All employees of Consultant shall haw such knowledge and experience as will

enable them to perform the duties assigned to them. Any employee of Consultant who, in the

opinion of County, is incompetent or by his conduct becomes detrimental to the Project shall,

upon request ofCounty, immediately be removed from association with the Project.

Article III. Compensation »nd Payment

3 1 The Maximum Compensation for the performance ofServices within the Scope of

Services described in Exhibit A is twenty-seven thousand and no/100 ($27,000). In no case shall
the amount paid under this Agreement exceed the Maximum Compensation without an approved

change order.

3.2 Alt performance of the Scope of Services including any changes in the Scope of

Services and revision of work satisfactorily performed will be performed only when approved in
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advance and authorized by County. Payment will be made in accordance with those payment

procedures set forth in Section 3.3 below.

3.3 It is understood and agreed that payments will be made to Consultant by County

based on the following procedures: Upon completion of each task identified in the Scope of

Services, Consultant shall submit to County two (2) original copies of invoices showing the

amounts due for services performed, setting forth work accomplished under this Agreement,

accompanied by a progress report indicating the percent complete for the tasks included in the

Scope of Services, in a form acceptable to County. County shall review such invoices and

approve them within 30 calendar days with such modifications as are consistent with this

Agreement and forward same to the Auditor for processing. County shall pay each such

approved invoice within thirty (30) calendar days. County reserves the right to withhold

payment pending verification of satisfactory work performed.

3.4 All reimbursable expenses shall be paid in accordance with the Fort Bend County

Travel Reimbursement Requirements for Fort Bend County Vendors.

Article IV. Time of Performance

It is understood and agreed that the time for performance of the Scope of Services under

this Agreement shall begin with receipt ofthe Notice to Proceed and end on May 1,2009. Tasks

described in the Scope of Services shall be completed within this time or within such additional

time as may be extended by the County.

Article V, Modifications

Any modifications to this Agreement must be in writing and must be signed by both

parties.

Article VL TeriBiimfioii

6.1 Termination for Convenience

6,1.1 County may terminate this Agreement at any time upon thirty (30) days

written notice.

6.2 Termination for Default

6.2.1 County may terminate the whole or any part of this Agreement for cause

in the following circumstances:

6.2.1.1 If Consultant fails to perform services within the time specified in

the Scope of Services or any extension thereofgranted by the County in writing;

6.2.1.2 If Consultant materially breaches any of the covenants or terms

and conditions set forth in this Agreement or fails to perform any of the other provisions of this

Agreement or so fails to make progress as to endanger performance of this Agreement in

accordance with its terms, and in any ofthese circumstances does not cure such breach or failure
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to County's reasonable satisfaction within a period often (10) calendar days after receipt of

notice from County specifying such breach or failure.

6.2.2 If, after termination, it is determined for any reason whatsoever that

Consultant was not in default, or that the default was excusable, the rights and obligations of the

patties shall be the same as if the termination had been issued for the convenience of the County

in accordance with Section 6.1 above.

6 3 Upon termination of this Agreement, County shall compensate Consultant in

accordance with Section 3, above, for those services which were provided under this Agreement

prior to its termination and which have not been previously invoiced to County. Consultant's

final invoice for said services will be presented to and paid by County in the same manner set

forth in Section 3 above

6.4 If County terminates this Agreement as provided in this Section, no fees of any

type, other than fees due and payable at the Termination Date, shall thereafter be paid to

Consultant.

Article VII. Ownership and Reuse of Documents

All documents, data, reports, research, graphic presentation materials, etc., developed by

Consultant as a part of its work under this Agreement, shall become the property ofCounty upon

completion of this Agreement, or in the event of termination or cancellation thereof, at the time

of payment under Section 3 for work performed. All such data and material shall be promptly

furnished to the County on request

Article VI1L Inspection of Books and Records

Consultant will permit County, or any duly authorized agent of County, to inspect and

examine the books and records of Consultant for the purpose of verifying the amount ofwork

performed under the Scope ofServices. County's right to inspect survives the termination of this

Agreement for a period of four years

Article IX. Insurance

91 Prior to commencement of the Services, Consultant shall furnish County with

properly executed certificates of insurance which shall evidence all insurance required and

provide that such insurance shall not be canceled, except on 30 days' prior written notice to

County. Consultant shall provide certified copies of insurance endorsements and/or policies if

requested by County. Consultant shall maintain such insurance coverage from the time Services

commence until Services are completed and provide replacement certificates, policies and/or

endorsements for any such insurance expiring prior to completion of Services. Consultant shall

obtain such insurance written on an Occurrence form from such companies having Bests rating

of A/VU or better, licensed or approved to transact business in the State of Texas, and shall

obtain such insurance ofthe following types and minimum limits;

9.1.1 Workers' Compensation insurance in accordance with the laws of the

State ofTexas. Substitutes to genuine Workers' Compensation Insurance will not be allowed.
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9.1.2 Commercial general liability insurance with a limit of not less than

$1,000,000 each occurrence and $2,000,000 in the annual aggregate. Policy shall cover liability

for bodily injury, personal injury, and property damage and products/completed operations

arising out ofthe business operations ofthe policyholder

9.1.3 Business Automobile Liability insurance with a combined Bodily

Injury/Property Damage limit of not less than $1,000,000 each accident. The policy shall coyer

liability arising from the operation of licensed vehicles by policyholder.

9.1.4 Professional Liability insurance with limits not less than §1,000,000.

9.1.5 Employers' Liability insurance with limits of not less than $1,000,000 per

injury by accident, $1,000,000 per injury by disease, and 51,000,000 per bodily injury by

disease.

9.2 All Liability insurance policies shall name County as an additional insured.

Furthermore, the Workers Compensation and Liability Insurance carriers shall grant a waiver of

subrogation in County's favor.

9.3 If required coverage is written on a claims-made basis, Consultant warrants that

any retroactive date applicable to coverage under the policy precedes the effective date of the

contract; and that continuous coverage will be maintained or an extended discovery period will

be exercised for a period of 2 years beginning from the time that work under the Agreement is

completed.

Article X. Indemnity

10.1 CONSULTANT SHALL SAVE HARMLESS COUNTY FROM AND

AGAINST ALL CLAIMS, LIABILITY. AND EXPENSES. INCLUDING REASONABLE

ATTORNEYS FEES. ARISING FROM ACTIVITIES OF CONSULTANT. ITS AGENTS.

SERVANTS OR EMPLOYEES. PERFORMED UNPER THIS AGREEMENT THAT

RESULT FROM THE NEGLIGENT ACT> ERROR. OR OMISSION OF CONSULTANT

OR ANY OF CONSULTANTS AGENTS. SERVANTS OR EMPLOYEES.

10.2 Under the Constitution and laws of the State of Texas, Port Bend County cannot

enter into an agreement whereby Fort Bend County agrees to indemnify or hold harmless another
party; therefore, all references of any kind to defending, indemnifying, holding or saving

Consultant or its representatives harmless for any reason in the attached Exhibit A are hereby

deleted.

Article XL Confidential and Proprietary Information

11.1 Consultant acknowledges that it and its employees or agents may, in the course

of performing their responsibilities under this Agreement, be exposed to or acquire

information that is confidential to County. Any and all information of any form obtained by

Consultant or its employees or agents in the performance of this Agreement shall be deemed

to be confidential information of County {"Confidential Information"). Any reports or other

documents or items (including software) that result from the use of the Confidential

PS: Consulting Services Agreement Amendment 2: 1368



Information by Consultant shall be treated with respect to confidentiality in the same manner

as the Confidential Information. Confidential Information shall be deemed not to include

information that (a) is or becomes (other than by disclosure by Consultant) publicly known

or is contained in a publicly available document; (b) is famished by County to others without

restrictions similar to those imposed by this Agreement; (c) is rightfully in Consultant's

possession without the obligation of nondisclosure prior to the time of its disclosure under

this Agreement; or (d) is independently developed by employees or agents of Consultant who

can be shown to have had no access to the Confidential Information.

11.2 Consultant agrees to hold Confidential Information in strict confidence, using

at least the same degree of care that Consultant uses in maintaining the confidentiality of its

own confidential information, and not to copy, reproduce, sell, assign, license, market,

transfer or otherwise dispose of, give, or disclose Confidential Information to third parties or

use Confidential Information for any purposes whatsoever other than the provision of

Services to County hereunder, and to advise each of its employees and agents of their

obligations to keep Confidential Information confidential. Consultant shall use its best efforts

to assist County in identifying and preventing any unauthorized use or disclosure of any

Confidential Information. Without limitation of the foregoing, Consultant shall advise

County immediately in the event Consultant learns or has reason to believe that any person

who has had access to Confidential Information has violated or intends to violate the terms of

this Agreement and Consultant will at its expense cooperate with County in seeking

injunctive or other equitable relief in the name of County or Consultant against any such

person. Consultant agrees that, except as directed by County, Consultant will not at any time

during or after the term of this Agreement disclose, directly or indirectly, any Confidential

information to any person, and that upon termination of this Agreement or at County's

request, Consultant will turn over to County all documents, papers, and other matter in

Consultant's possession which embody Confidential Information.

11.3 Consultant acknowledges that a breach of this Section, including disclosure of

any Confidential Information, or disclosure of other information that, at law or in equity,

ought to remain confidential, will give rise to irreparable injury to County that is

inadequately compensable in damages. Accordingly, County may seek and obtain injunctive

relief against the breach or threatened breach of the foregoing undertakings, in addition to

any other legal remedies that may be available. Consultant acknowledges and agrees that the

covenants contained herein are necessary for the protection of the legitimate business interest

of County and are reasonable in scope and content.

11.4 Consultant in providing all services hereunder agrees to abide by the provisions of

any applicable Federal or State Data Privacy Act.

Article XIL Independent Contractor

12.1 In the performance ofwork or services hereunder, Consultant shall be deemed an

independent contractor, and any of its agents, employees, officers, or volunteers performing

work required hereunder shall be deemed solely as employees of Consultant or, where permitted,

of its subcontractors.
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12.2 Consultant and its agents, employees, officers, or volunteers shall not, by

performing work pursuant to this Agreement, be deemed to be employees, agents, or servants of

County and shall not be entitled to any ofthe privileges or benefits ofCounty employment.

Article XIII. Contract Administration

13.1 All written notices, demands, and other papers or documents to be delivered to

County under this Agreement shall be delivered to the Fort Bend County Human Resources

Department, 4520 Reading Road, Suite A, Rosenberg, Texas 77471, or at such other place or

places as it may from time to time designate by written notice delivered to Consultant. For

purposes ofnotice under this Agreement, a copy ofany notice or communication hereunder shall

also be forwarded to the following address: Fort Bend County, 301 Jackson Street, Suite 719,

Richmond, Texas 77469, Attention: County Judge.

13 2 All written notices, demands, and other papers or documents to be delivered to

Consultant under this Agreement shall be delivered to KLR. Moore & Associates, 4747 Research

Forest Drive, Suite 180-154, The Woodlands, Texas 77381, Attention; Kimberly R. Moore, or

such other place or places as Consultant may designate by written notice delivered to County.

Article XIV. Compliance with Laws

Consultant shall comply with all federal, state, and local laws, statutes, ordinances, rules

and regulations, and the orders and decrees of any courts or administrative bodies or tribunals in

any matter affecting the performance ofthis Agreement, including, without limitation, Worker's

Compensation laws, minimum and maximum salary and wage statutes and regulations, licensing

laws and regulations. When required, Consultant shall furnish County with certification of

compliance with said laws, statutes, ordinances, rules, regulations, orders, and decrees above

specified.

Article XV. Assignment

Neither party may assign or transfer its rights or obligations under this Agreement

without the prior written consent of the other party

Article XVI. Applicable Law

This Agreement shall be construed under and in accordance with the laws ofthe State of

Texas. The parties hereto acknowledge thai venue is proper in Fort Bend County, Texas, for all

disputes arising hereunder and waive the right to sue or be sued elsewhere

Article XVII. Successors and Assigns

County and Consultant bind themselves and their successors, executors, administrators

and assigns to the other party ofthis Agreement and to the successors, executors, administrators

and assigns ofthe other party, in respect to all covenants ofthis Agreement

Article XVm. Publicity
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Consultant shall not make news releases, publicize or issue advertising pertaining to this

Agreement without first obtaining the written approval ofCounty.

Article XIX. Conflict

In the event there is a conflict between this Agreement and the attached exhibit, this

Agreement shall control.

IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective

names to be signed to multiple counterparts to be effective on the _^zl_ day of ^J(i r>WS..y.y..»
2009

I

FOl CONSULTANT

tobert E. Hebert, County Judge

ATTEST:

Dianne Wilson, County Clerk
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AUDITOR'S CERTIFICATE

I hereby certify that funds are available in the amount ofS ^j/,O€(X to accomplish and

pay the obligation ofFort Bend County under this

Robert Edward Sturdivatrt, County Auditor
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January 12,2009

Kent Edward* —Director. Human Resources

Fort Send County Human Resources Team

Rosenberg Annex

ihZO teailiiw. Ro-nl. Suite A

Rosenberg, Texas 77471

RE: Salary Rewiew Project for FY2310

Dear Kent:

It was a pleasure to see you and Lewis again in December, and review the Ft. Bend County's (the County)

request to review the ^appropriateness of your current salary structure and programs across six pay

program groups currently defined by your or^niz-ition.

We are pleased to assist HR in !:h>. important effort to update and refine its salary programs and tools to

in- able the County to cptimsily administer clear, consisten:, equitable and affordable compensation.

tis proposal outl les our suggested app'oach lo assist you in revtewing your cunr<«)? piv practice using a

t1--!! it t !* ->"r > i "" h watches a representative group o"'the County's positions across all

t i< i il^ ' \ t ti i pay fo'smilar positions in yotii ik>li:i>;i peer group of Cities and

BueStgwwntfswsJ O«r Utuimmtmiimg

The Hay < > p co > v t i i ^ i .»r pensation study ii 2003 with recommendation 11 plemented

l I As an if t ' iivi1 n !)3y Group i I > \.i i > *i j . 1 i he new

,u > gr i ps at ti 'p/grade to current p p • . , o u n i «<y redMCtton. A

seei 'aryrecorru » i > k « « tiel . < i > it nu >f he i t <l

step/grade J(.t t i lect-w >ioyee'syear$of expene-ice -r.wci - ^ " *< i cost to

3dttress the magri tude of salary <« pression surfacing in this step, the County elected not to implement

hr j hast! ■) i»si rain t has str i ,j. to maintain th« integrity of Hi compensatioti program,

Specific chn Ilengei in current programs include:

• . lanes may "«• - !ect experience, in sortie cases new hires must be brought in at a

t , < ; hanc.". ..ti jloyees wuh si m lar experience

» _ r i • meireslritt promotioni to S*>-/%arcgirent uay-vrtile rteve employees may

I . higher rate

• i i i Uo_ . n ret «i .r« .!it»i <il.! liijjtitsf g!*tJe

• InflatiOT of acu job duias in order to get the job

• Decreased incentive for top performers since employees get the same level increase regsretess cf

competency or pertoi mance
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Some position type are olso problematic for recruiting and retention, and the County would like this study

to focus on both private and public sector pay for key positions in Emergency Medical Sen/ice and

Information Technology.

In tight of this background and the County's desire to regularly review and refine its full time pay

programs, you have requested that SSMoore conduct a Benchmark Market Study, review your current

step/grade structure and fi i,,>i> policy groups to determine,

• current pay comp^-hy^ne?.^ %r *he Benchniatk petitions;

• .ipixepriateness of tlv :i><t>/fi,rafo/posUicn placement; and

• the cost *tf any rr.od fic.itiom rafttdci to a Slew position and step/gratfe placement to cWiver pay in

an effective and a .mpetitrve manner and slsgneti with the County's overall rempensation

pi.ilosophy.

l»ropoa«istem: ma Targetea e«roi>i6jto« Dates

step

StepZ

Details

Benthnsork POiltton St'letiiun dtwi CMC Cc«ntdCt Rewiew —KRMuute will

»;-lett from a Census Hie of the County's positions the group 0** Benchmark

petitions for ^elusion in the custom markt?i j>iuJy.

in rt«d:tiori the public sector data, KRMoorewil! nuiul. up to 6 IT positions

3rd 3 RMS portions to privak' uiarkM ji'tsni data, using current data

prodded by Salary.com, an aggregated market 5trv«y provider.

The Courity will provide KRMoore wttrt digital copies of all pcticy group pay

proeui ro,, aiKj <.eii»ui Hies ihowlngee name 0, nin? -.late, point

-.•■j.sUUii it'ir cu: rent step/'graoe/pay, department anc reporting manager for

rx.v 1 up purposes.

, Comrmin'union >i«J Dii

will '"i •'c J I'r j«'»'-pay surveyforatl Benchr'iark positions, to

■nlir'i > iv ii'igncompooertsfoflawtiForcmen! .tncifcMi po'.stions, HR

will *u '• n .^pr.v- *hc f\^.hi<i^'k positions, the survey and all City

aid County contact . format ■ for the CMC

iheCiMMitYwiilsemia p-e-survey communication requesting trie support

and fc-r!k..pationof CMC pai' <iparjts within the 3 xeek time frame defined

hv the survey pararr ters 1 • t > jli>u tactinfom ior, as < ded.

KRMcirc > II - 11I "iesur\i«ytc illde 1 ipartic- I* 'owup with

eath to verify 1 ptanjlanswerany tuositons ~< pan clpation virfll be

i >,;;,d on the C««S survev *espcn lents-1"" " *• iloore* <e

weekly calls and emails 10 encourage the highest il poise rate <ird iiost

thorci -h data.

2009

January —

February

February -

March

3!, i BSfi.-: ■
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Step 3

Step 4

Mar ket Data Analysis - KRMoore will analyze CMS and private sector data

to develop a rurige uf pay lot Beitrfmuik (lusiiiurrs.

March -

April

Summary Report*nd Recommendations — KRMoofe will provide 3 printed

copiesanc emaila digitalccpyits Summary 1 i xiingsand Recommendations

regarding co'ftpfc>til«v? fxjy. ",t.?p.:'i)r,j!ii; placement and cost to address

o»:i ,i j'-oiing compression issues snd supporting Hies.

Presentations - KRMoore is available far a presentation/discussion with the

Coii nty of its findings as

OyMayl

entterms and £vWen«of Agreement •

The fcws etl for Ja ing this project me SZ7,000.

The jee estimate and ttms expire v/ittii/s 30 tleyi, vjtet which tiny* She project scope, suggested fwocess or,i

Mfimatfd fees >n« (w revised, ifneeded. 6y XRMacre.

Terms

Upon our r<. >.\'ipt of a signed agreement to this prooosal, the project fees* are due and will be

elettranicaily invoiced according to the foiiowing schedule or s-tcp inr'jicrricntotion ay XRMoorc:

1. $9,000.00- upon project approval to begin Survey Development

2. $9,000.00- upon 5urv*y Closure and Commencement of Data Analysis

3. $9,000.00- upon provision of rinalSum^ni^fy Report of Findings and Recommendation's

*Project expenses VviH be li^^ -^v vj-dti ^he fee invoices shown above, tfte entire amoudt is clue and

payable upi:;s> ?'4 >'ipt, with net 30 day payment terms.

Our fees include twu oii-ilte meeti'js with you and/or County decision makers/functional leaders at your

dik:i:>. if adoitiouiil meetings .vlvl; key ileciuon nwkgrs/funclio)::! leaders are requesled, thpy «.:l| be

billed at S125() per day, in jddition to related trawl expertsas. Fer» .ilsw irtlude up to 3 co'or copies of all

ftnsl Reports.

Reimbursable . > senses incurred (or lodging, travel, car twta\ and meals incurred as a result of travel

! 'frnrn your ol iff, <t printing related to irt(efrr>ed;ate rneetirtgs will be invoiced at cost (auto mileage

at .55 cents/nile or current IRS rate at i *ie time of invoice), f xpansion in the project parameters.and any

i *, • in fees or expenses mutually agreed as needed, will oe addressed throughout the project.

nportant Considerations

! . . (! i ~ • he County isrespt-r>:;;:e lor the iir!p«it of <^i.isioas made by 5he Dfficersof

■ ployees within ]h orgarizaticm. The recommendations of KRMocreor its representatives are based on

,. i -i > ,•«■» . i d compensation ext> ise. however, they ^re recommendations, twt';.;! !"i;t be

considered and reviewed by the County'ssta..-.hok sts, :?$',' •• *he appropriate iotern.-.lprotocri ir.A

.'<■■*■ ■ • . i ■ I u- , ?■ u ■ >Y'.;..;. .
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doe diligence in relation to the organization's Internal review and approval process for consultant

recommendations. Ail fin.i! decisions made by ts» County, and their impact vM be the County's

r-.ponsibiiity.

Fort Bend County agrees to hold KRMoore and its representatives rcarmiess frpm legal actions brought

against KRMoore or its representatives by any party related to the County with respect to this project.

Unless KRMoore or its representatives is found to be negligent, the County also agrees to bear expenses

in relation to lee^' enents or actions that may become associated with this project.

Evidence of Proposal Agreement and Written Notifications

Upon your s.gried agreement < *) oar receipt of a fax copy of this Letter Propose!, and the initial project

payment, KRMoore's engagement will formally commence. If either party elects to terminate this

agrwment, written notification is required and any unpaid fees and accrued expenses incurred to date

will be invoiced and are immediately payable and doe.

Kent, we appreciate the opportunity to work with you and your team again on this project.

X&fom

Kimberiy 3. Moore, Principal

KRMoore a Associates Inc.

PS: Consulting Services Agreement Amendment 2: 1368



EVIDENCE OF AGSEENH-NT - RS: Fort BervJ County - Salary Review Project

Agreed to by KRtvioore:

OHfStO9

Signature and Date

Kimberlv Moore, Owner ami Senior Consiiltuiu, 01/12/09

Printed Name, T>l!e and Date

Agread to by authoi «6<i party representing Fort Send County;

Signature and Date

Printed Name, Title and Date

lease provide contact information for emailing invoices ifj^iffe1*!!* than addressee:

\'arnea\i' lule:

".filing Acioress:

and idephone Contact:
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EXHIBIT B
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Assodatesy

June 12, 2009

Kent Edwards-Director, Human Resources

Fort Bend County Human Resources Team

Rosenberg Annex

4520 Reading Road, Suite A

Rosenberg, Texas 77471

RE: Job Evaluation Audit

Dear Kent:

We are pleased to propose on assisting Fort Bend County (the County) in reviewing and as needed,

updating the job evaluations for all unique positions and functional groups. Maintaining accurate, current

and evaluations is important for supporting the County's competitive external and equitable internal pay

programs. This proposal outlines our suggested approach and estimated fees for this study.

Our Understanding of Your Request

The County developed a job evaluation system in 2004 that allowed them to appropriately place all

positions in policy groups and step/grades according to job size; and then mapped these points to

prevailing market wages to establish a competitive and internally equitable approach to pay.

Since this time, organizational and position changes have occurred, warranting a review of the underlying

job evaluations against current work being performed to ensure the point evaluations are accurate and

current. The County desires to review and refine evaluations for all unique positions and has requested

KRMoore & Associates, Inc. to conduct the study across all functions and policy groups to determine:

• current and accurate evaluation points for all positions in the study;

• appropriateness of the step/grade/position placement; and

• costs of any job evaluation changes recommended to ensure positions are appropriately aligned

in an equitable manner

Proposed Steps and Targeted Completion Dates

Step

Stepl

Data

Collection

Step 2

Analysis

Details

• The County will provide KRMoore with job descriptions for up to 165

unique positions and as needed, KRMoore will hold up to 4 Functional

Manager meetings to gather information needed to solidify our

understanding of position scope and levels. (*specific dates will be

developed pending proposal approval and data receipt dates).

• Point Evaluation Audit- Using a combination of job description data and

information gathered from discussions with HRand functional managers,

2009

June -July *

July

Kesea'Ch i-orsst unve oouu ionone.' oore com
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Step 3

Reporting

KRMoore will review and update for currency and accuracy, the County's

current point evaluations.

• Summary Report and Recommendations - KRMoore will provide 3 printed,

and email the County digital copies of its Final Report and

Recommendations.

August

Estimated Fees, Payment Terms and Evidence of Agreement

The fees estimated for conducting this study are $8,000.00 plus expenses.

This fee estimate and proposal terms expire within 30 days, after which time the project scope, suggested process

and estimatedfees will be revised, if needed, by KRMoore.

Payment Terms

Upon our receipt of a signed agreement to this proposal, the project fees will be electronically invoiced

according to the following schedule or step implementation by KRMoore:

1. $4,000.00 - After Review of Job Documentation and Completion of Functional Manger Meetings

2. $4,000.00 - After Review of Initial Findings and Recommendations

Project expenses*, not to exceed $2000, will be included with the fee invoices shown above. Invoices are

due and payable upon receipt, with net 30 day payment terms.

In addition to the 4 functional manager meetings for information collection, our fees include two on-site

meetings with HR and other County decision makers/functional leaders at your offices. If additional

meetings with key decision makers/functional leaders are requested, they will be billed at $1250 per day,

in addition to related travel expenses. Fees also include up to 3 color copies of all Final Reports.

*Reimbursable expenses incurred for lodging, travel, car rental and meals incurred as a result of travel

to/from your office, and printing related to intermediate meetings will be invoiced at cost (auto mileage

at .5050 cents/mile or current IRS rate at the time of invoice). Expansion in the project parameters and

any adjustment in fees or expenses mutually agreed as needed, will be addressed throughout the project.

Evidence of Proposal Agreement and Written Notifications

Upon your signed agreement and our receipt of a fax copy of this Letter Proposal, and the initial project

payment, KRMoore's engagement will formally commence. If either party elects to terminate this

agreement, written notification is required and any unpaid fees and accrued expenses incurred to date

will be invoiced and are immediately payable and due.

Kesearcn t-oresi unve

ne vvoooianas.
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Kent, we appreciate the opportunity to work with you and your team again on this project.

Sincerely,

Kimberly R. Moore, Principal

KRMoore & Associates Inc.

EVIDENCE OF AGREEMENT- RE: Fort Bend County-Job Evaluation Audit

Agreed to by KRMoore:

06111109

Signature and Date

Kimberly Moore, Principal and Owner 06/11/09

Printed Name, Title and Date

Agreed to by authorized party representing Fort Bend County:

Signature and Date

Printed Name, Title and Date

Please provide contact information for emailing invoices if different than addressee:

Name and Title:

Mailing Address:

Email and Telephone Contact:
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