
FORTBEND COUNTY

County Judge's Office

MEMORANDUM

J.C. Whitten

Special Services Director

DATE:

TO:

CC:

FROM:

May 13, 2009

Gilbert Jalomo - Purchasing Agent

Edna Chavez - Mail Center

Tim Cumings

J. C. Whitten

Re: Pitney Bowes Presort Services

As per our discussion with you and Mary Reveles, Enclosed is a copy of the Pitney Bowes Presort

Services information including copies of State of Texas Contract Summary Sheet, Copy of State

Contract, and a summary of the estimated savings based on our current postal usage.

As you will note the estimated savings annually of $66,958.86 ($5,579.91 monthly). You will

note on the estimate sheet that this is calculated on 70% automation and 30 % non-automation.

We still have a number of departments that are not complying with the recommendations, by the

mail center, on mailing instructions, including proper envelopes, mailing labels, etc., which fall

into the non-automated category, which cost 4.2 cents more per piece that the automated

processing.

We are requesting that Purchasing place this on the Commissioners Court Agenda to claim and

exemption using the State Contract and authorize the use of this service for the Mail Center and

with the start date of June 1st, 2009.

Please let me know if you need additional information.

Respectfully submitted,

J. C. Whitten

Attachments: State Contract

Summary Sheet on Contract No. 061020-CCG-MPB

Pitney Bowes estimated savings sheet

301 Jackson • Richmond, Texas 77469

(281) 344-3950 • (281) 450-3693 (Cell)

Fax (281) 238-3322
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State of Texas Pricing

As of 5/12/2008

1st Class Letters - Metered and Permit

1 oz. Discount Letter Postage pricing

A-Zip Code

Sequenced

Mail

B - Non zip

sequenced Mail

C-

Upgradeable

Mail

D - Encodable

Mail

E-Non

Automation

Compatible

Mail

Postage

Rate

$.346

(USPS 3 digit

rate)

$.346

(USPS 3 digit

rate)

$.346

(USPS 3 digit

rate)

$.346

(USPS 3 digit

rate)

$.394

(USPS Presort

rate)

Same Day

$.00114

$.0089

$.0089

$.0089

$.000

Next Day

$.00114

$.0078

$.0078

$.0078

$.000

Read

Rate

98%

92%

92%

92%

100%

Reject Fee

$.048

Difference

between 3 digit

and presort rates

$.048

Difference

between 3 digit

and presort rates

$.048

Difference

between 3 digit

and presort rates

$.048

Difference

between 3 digit

and presort rates

$.000

DPV

Rate

1.77%

2.92%

2.92%

2.92%

N/A

DPV

Fee

$.048

$.048

$.048

$.048

N/A

Total

Fixed

Costs

$.00295

$.014142

$.014142

$.014142

N/A

1st Class Postcards - Metered and Permit

Minimum 500 pieces

A - Zip Code

Sequenced Mail

B - Non zip

sequenced Mail

C - Upgradeable

Mail

D - Encodable

Mail

E-Non

Automation

Compatible Mail

Postage

Rate

$.210

(USPS 3 digit

rate)

$.210

(USPS 3 digit

rate)

$.210

(USPS 3 digit

rate)

$.210

(USPS 3 digit

rate)

$.242

(USPS Single

Presort rate)

Same

Day

$.013

$.013

$.013

$.013

$.000

Next

Day

$.011

$.011

$.011

$.011

$.000

Read

Rate

96%

90%

90%

90%

100%

Reject Fee

$.032

Difference

between 3 digit

and presort rates

$.032

Difference

between 3 digit

and presort rates

$.032

Difference

between 3 digit

and presort rates

$.032

Difference

between 3 digit

and presort rates

$.000

DPV

Rate

1.89%

1.89%

1.89%

1.89%

N/A

DPV

Fee

$.032

$.032

$.032

$.032

N/A

Total

Fixed

Costs

$.01489

$.0168

$.0168

$.0168

N/A



State of Texas Pricing

As of 5/12/2008

1st Class Flats - Metered and Permit

2 oz. rate quoted

A - Zip Code

Sequenced Mail

B - Non zip

sequenced Mail

C - Upgradeable

Mail

D — Encodable

Mail

E-Non

Automation

Compatible Mail

Postage

Rate

$.649

(USPS 3 digit

rate)

$.649

(USPS 3 digit

rate)

$.649

(USPS 3 digit

rate)

$.649

(USPS 3 digit

rate)

$.897

(USPS Presort

rate)

Same

Day

$.05

$.05

$.05

$.05

$.06

Next

Day

$.045

$.045

$.045

$.045

$.055

Read

Rate

96%

90%

90%

90%

100%

Reject Fee

$.248

Difference

between 3 digit

and presort rates

$.248

Difference

between 3 digit

and presort rates

$.248

Difference

between 3 digit

and presort rates

$.248

Difference

between 3 digit

and presort rates

$.000

DPV

Rate

1.77%

2.92%

2.92%

2.92%

N/A

DPV

Fee

$.248

$.248

$.248

$.248

N/A

Total

Fixed

Costs

$.06431

$.08204

$.08204

$.08204

$.06

Standard Mail Regular Discount Letters - Metered and Permit

Letters weighing 3.3 oz. or less

A-Zip Code

Sequenced Mail

B - Non zip

sequenced Mail

C - Upgradeable

Mail

D - Encodable Mail

E-Non

Automation

Compatible Mail

Postage Rate

$.241

(USPS 3 digit non

entry rate}

$.241

(USPS 3 digit non

entry rate)

$.241

(USPS 3 digit non

entry rate)

$.241

(USPS 3 digit non

entry rate)

$.271

(USPS Machinable

Mixed AADC Rate)

2 Drops per

week

(Mon. &

Thur.)

$.000

$.000

$.000

$.0000

$.0

Read

Rate

100%

92%

92%

92%

100%

Reject Fee

$0

$.03

Difference

between 3 digit

and mixed AADC

$.03

Difference

between 3 digit

and mixed AADC

$.03

Difference

between 3 digit

and mixed AADC

$0

DPV Rate

DPV Mail

returned to

mailer, or sent

out at USPS 1"

Class Presort.

Postage billed

to Mailer

See Above

See Above

See Above

See Above

DPV

Fee

N/A

N/A

N/A

N/A

N/A

Total

Fixed

Costs

$.00

$.0024

$.0024

$.0024

N/A



State of Texas Pricing

As of 5/12/2008

Standard Mail Non Profit Discount Letters - Metered and Permit

A - Zip Code

Sequenced Mail

B - Non zip sequenced

Mail

C - Upgradeable Mail

D - Encodable Mail

E - Non Automation

Compatible Mail

Postage Rate

$.143

(USPS 3 digit non

entry rate)

$.143

(USPS 3 digit non

entry rate)

$.143

(USPS 3 digit non

entry rate)

$.143

(USPS 3 digit non

entry rate)

$.173

(USPS Mixed Auto

Rate)

2 Drops per

week

(Mon. &

Thur.)

$.000

$.000

$.000

$.0000

.$000

Read

Rate

100%

92%

92%

92%

100%

Reject Fee

$0

$.03

Difference

between non entry

3 digit and presort

rates

$.03

Difference

between non entry

3 digit and presort

rates

$.03

Difference

between non entry

3 digit and presort

rates

TBD

DPV Rate

DPV Mail

returned to

mailer, or sent

out at USPS 1"

Class Presort.

Postage billed

to Mailer

See Above

See Above

See Above

See Above

DPV

Fee

N/A

N/A

N/A

N/A

N/A

Total

Fixed

Costs

$.00

$.0024

$.0024

$.0024

N/A



State of Texas Pricing

As of 5/12/2008

Standard Mail Regular Discount Flats - Metered and Permit

A - Zip Code

Sequenced Mail

B — Non zip

sequenced Mail

C - Upgradeable

Mail

D - Encodable Mail

E-Non

Automation

Compatible Mail

Postage Rate

$.451

(3-Digit non auto -

TX Mail Only)

$.451

(3-Digit non auto -

TX Mail Only)

$.451

(3-Digit non auto -

TX Mail Only)

$.451

(3-Digit non auto -

TX Mail Only)

$.451

(3-Digit non auto -

TX Mail Only)

2 Drops per

week

(Mon. &

Thur.)

$.06

$.06

$.06

$.06

$.06

Read

Rate

100%

100%

100%

100%

100%

Reject Fee

$0

$.0

$.0

$.0

$.0

DPV

Rate

TBD

TBD

TBD

TBD

TBD

DPV

Fee

TBD

TBD

TBD

TBD

TBD

Total

Fixed

Costs

$.06

$.06

$.06

$.06

$.06

Standard Mail Non Profit Discount Flats - Metered and Permit

A - Zip Code

Sequenced Mail

B - Non zip sequenced

Mail

C - Upgradeable Mail

D - Encodable Mail

E - Non Automation

Compatible Mail

Postage Rate

$.318

(3-Digit non auto-

TX Mail Only)

$.318

(3-Digit non auto-

TX Mail Only)

$.318

(3-Digit non auto-

TX Mail Only)

$.318

(3-Digit non auto-

TX Mail Only)

$.318

(3-Digit non auto-

TX Mail Only)

2 Drops per

week

(Mon. &

Thur.)

$.06

$.06

$.06

$.06

$.06

Read

Rate

100%

100%

100%

100%

100%

Reject Fee

$0

$0

$0

$0

$0

DPV

Rate

TBD

TBD

TBD

TBD

TBD

DPV Fee

TBD

TBD

TBD

TBD

TBD

Total

Fixed

Costs

$.06

$.06

$.06

$.06

$.06












































