STATE OF TEXAS §

§
COUNTY OF FORT BEND §

FIRST AMENDMENT TO AGREEMENT FOR PROFESSIONAL STAFFING AND BUDGET PROJECT
SUMMARY SERVICES

THIS AMENDMENT (“Amendment”) is made and entered into by and between Fort Bend
County, (hereinafter “County”), a body corporate and politic under the laws of the State of Texas, and
MPACT Strategic Consulting, LLC, (hereinafter “Consultant”), a company authorized to conduct
business in the State of Texas (hereinafter each referred to as a “party” or collectively as the
“parties”).

WHEREAS, on or about January 22, 2026, the parties executed and accepted that certain
Amendment for Professional Staffing and Budget Project Summary Services (hereinafter the
“Agreement”) which is incorporated by reference as if set forth herein verbatim; and

WHEREAS, by execution of this Amendment, the Parties desire to amend the Agreement to
extend the time of performance and to otherwise ratify and confirm all the terms and conditions as
set forth herein.

NOW THEREFORE, in consideration of the foregoing, the Parties do mutually agree that the
Agreement between the Parties is hereby amended as follows:

1. Recitals. The recitals set forth above are incorporated herein by reference and
made a part of the Agreement.

2. Section 5. Time of Performance

The time for performance of the Scope of Services by Consultant shall begin upon
receipt of notice to proceed from the County and end no later than June 19, 2026.
Consultant shall complete the tasks described in the Scope of Services within this
time or within such additional time as may be extended by the County.

3. Modifications and Conflict. Except as modified herein, the Agreement shall
remain in full force and effect and has not been otherwise modified or amended.
If there is a conflict among documents that make up the Agreement, this
Amendment shall prevail with regard to the conflict.
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IN WITNESS WHEREOF, this Amendment is signed, accepted, and agreed to by all parties by
and through the parties or their agents or authorized representatives. All parties hereby
acknowledge that they have read and understood this Amendment and the attachments and exhibits
hereto. All parties further acknowledge that they have executed this legal document voluntarily and
of their own free will.

FORT BEND COUNTY MPACT STRATEGIC CONSULTING, LLC

Songesn fpbiasn
KP George, County Judge Mithorized Agent - Signature

Spurgeon Robinson
Date Authorized Agent — Printed Name

ATTEST President
Title

04/15/2026
Laura Richard, County Clerk Date

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $ to accomplish and
pay the obligation of Fort Bend County under this contract.

Robert Ed Sturdivant, County Auditor
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