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STATE OF TEXAS   § 
     § 
COUNTY OF FORT BEND  § 
 

THIRD AMENDMENT TO AGREEMENT FOR PAYROLL VALIDATION SERVICES (Hagerty 
Consulting, Inc. – RFP 19-041) 

 
 This Third Amendment to Agreement for Payroll Validation Services (“Third Amendment”) 
is made and entered into by and between FORT BEND COUNTY, TEXAS (“County”), a political 
subdivision of the state of Texas, and HAGERTY CONSULTING, INC. (“Consultant”), a corporation 
duly authorized to conduct business in the state of Texas. County and Consultant may be referred 
to individually as a “Party” or collectively as the “Parties.” 
 
 WHEREAS, the parties executed and accepted an agreement on or about August 9, 2022, 
and as amended on or about December 19, 2024; and last amended on  or about April 9, 2025, 
pursuant to RFP 19-041, and collectively referred to as the “Agreement” and incorporated fully 
by reference for all purposes; and  

 
WHEREAS, by execution of this Third Amendment, the Parties desire to decrease the 

contract amount by $32,638.00 for a total contract amount not to exceed $1,100,432.53   
 

NOW, THEREFORE, in consideration of the foregoing, the Parties do mutually agree that 
the Agreement between the Parties is hereby amended as follows: 
 

1. County shall pay Consultant less Thirty-Two Thousand Six Hundred Thirty-Eight 
and 00/100 dollars ($32,638.00) to provide Services as described in the Revised 
Task Order Budget Summary (dated February 4, 2026) attached hereto as 
Exhibit “A” and incorporated herein for all purposes.  

2. The Maximum Compensation payable to Consultant for Services rendered is 
hereby decreased to an amount not to exceed One Million One Hundred 
Thousand Four Hundred Thirty-Two and 53/100 dollars ($1,100.431.53), 
authorized as follows: 

 

$862,005.53 under the Agreement  

$271,065.00 under the First Amendment  

$0.00 (no 
change in 
compensation) 

under the Second 
Amendment 

 

-$32,638.00 under this Third Amendment  

 TOTAL $1,100,432.53 
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3. In no case shall the amount paid by County for all Services under the 
Agreement and this Amendment exceed the Maximum Compensation without 
written agreement executed by both parties. 

4. The parties agree the terms and conditions of the Agreement have remained 
in effect to date and are hereby extended to end no later than December 31, 
2026. 

5. As referenced in the Task Order Proposal for Fort Bend County, TX RFP #19-041 
in the Agreement and the Revised Task Order Budget Summary (attached as 
Exhibit 1), Consultant will provide compliance guidance based on US Treasury 
guidelines and finalize Standard Operating Procedures to County.  When 
Consultant provides the aforementioned items to County, Consultant will 
forward a copy of the same to the County Attorney’s Office. 

6. Consultant understands and acknowledges that this Agreement may be totally 
or partially funded with federal and/or state funds. As a condition of receiving 
these funds, Consultant represents that it is and will remain in compliance with 
all federal and/or state terms as stated in the attached Exhibit B, which is 
incorporated fully by reference. These terms flow down to all third party 
contractors and their subcontracts at every tier that exceed the simplified 
acquisition threshold, unless a particular award term or condition specifically 
indicates otherwise. 

Except as provided herein, all terms and conditions of the Agreement shall remain unchanged. 

{REMAINDER OF PAGE INTENTIONALLY LEFT BLANK} 

 

{EXECUTION TO FOLLOW} 
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IN WITNESS WHEREOF, this Amendment is signed, accepted, and agreed to by all Parties 
by and through the Parties or their agents or authorized representatives. All Parties hereby 
acknowledge that they have read and understood this Third Amendment and the exhibits hereto. 
All Parties further acknowledge that they have executed this legal document voluntarily and of 
their own free will.   
 
FORT BEND COUNTY, TEXAS 
 
 
_________________________________ 
KP George, County Judge 
 
ATTEST: 
 
 
__________________________________ 
Laura Richard, County Clerk 
 
_________________________________ 
Date 
 

HAGERTY CONSULTING, INC. 
 
 
_____________________________________ 
Authorized Agent – Signature 
 
_____________________________________ 
Authorized Agent- Printed Name 
 
_____________________________________ 
Title 
 
____________________________________ 
Date 
 

 
 
 

AUDITOR’S CERTIFICATE 
 

I hereby certify that funds in the amount of $ _________________ are available to pay the 
obligation of Fort Bend County, Texas within the foregoing Agreement. 
 
      ______________________________________ 
      Robert Ed Sturdivant, County Auditor 
 

 

Exhibit A: Revised Task Order Budget Summary (dated February 4, 2026) 

Exhibit B: Federal Clauses 

 

 

I:\AGREEMEMTS\2026 Agreements\Auditor\Hagerty Consulting, Inc. (22-Aud-101081-A3)\Third Amendment to Agreement for 

Payroll Validation Services (Hagerty Consulting, Inc. - RFP 19-041).docx [MN 01.12.2026] 

 

Katie Freeman

Vice President

March 16, 2026
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EXHIBIT A 
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Revised Task Order Budget Summary 
 
To:  Ed Sturdivant, County Auditor, Fort Bend County, Texas  

From:  Matt Hochstein, Vice President, Hagerty Consulting  

Copy:  John H. Hageman, Deputy Director, Hagerty Consulting 

 Katie Freeman, Vice President, Hagerty Consulting 

 Monica Cardin, Senior Managing Associate, Hagerty Consulting 

Date:  February 4, 2026  

Subject: Revised Task Order Budget for Fort Bend County, TX Contract# 19-041: Payroll Validation, 

Compliance Activities, and Ongoing Support associated with Payroll Expenditures under the Coronavirus 

Relief Fund and Coronavirus Local Fiscal Recovery Funds 

On August 9, 2022, Hagerty Consulting, Inc. (Hagerty) entered into a task order agreement (Task Order) 
with the Fort Bend County, Texas (County) to support the County with payroll validation, compliance activities, 

and ongoing support associated with payroll expenditures under the Coronavirus Relief Fund (CRF) and 

Coronavirus Local Fiscal Recovery Funds (CLFRF). The initial Task Order term was August 15, 2022 - 

November 30, 2024 (Time of Performance) for an initial not to exceed amount of $ 862,005.53 Hagerty and 

the County are referred to collective as the “Parties.” 

On December 19, 2024, the Parties executed a Task Order amendment to increase the Task Order budget 

to $1,133,070.33 and extend the Time of Performance to January 31, 2025. On April 9, 2025, the Parties 

executed a second amendment to the Task Order to extend the Time of Performance to December 31, 2025.   

To support the County’s request for Hagerty to continue providing consulting services, this Task Order 

modification will: 

1. Extend the Performance to December 31, 2026, with no increase to the Task Order budget. 

The following activities will continue: 

» Completion of the Grants Management Policy and Procedures Manual 

» Provide training on the Grants Management Policy and Procedures 

» Develop an implementation plan. 

FOR MORE INFORMATION 

For more information regarding this memo, please feel free to reach out to: 

John H. Hageman, Hagerty Consulting, Inc. 

Deputy Director 
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John.Hageman@hagertyconsulting.com  

 

Monica Cardin, Hagerty Consulting, Inc. 

Senior Managing Associate 

Monica.Cardin@hagertyconsulting.com  

 
 

mailto:John.Hageman@hagertyconsulting.com
mailto:Monica.Cardin@hagertyconsulting.com
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EXHIBIT B 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                  Exhibit B-1:
                FEDERAL CLAUSES FOR CARES ACT




	THIRD AMENDMENT TO AGREEMENT FOR PAYROLL VALIDATION SERVICES (Hagerty Consulting, Inc. – RFP 19-041).pdf
	Revised Task Order Budget Summary
	Revised Task Order Budget Summary
	For more information


	THIRD AMENDMENT TO AGREEMENT FOR PAYROLL VALIDATION SERVICES (Hagerty Consulting, Inc. – RFP 19-041)
	Federal Clauses



