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SESSIONS ( 164 )

9:30 AM - 10:15 AM

Aggregate Plant Processing 101

West Hall 212

In this session, we'll dive into the world of aggregate processing plants, exploring best practices for boosting efficiency and maximizing
production. Using real-world quarry simulations and case stud...

9:30 AM - 10:15 AM
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Blended Cements for Use in Concrete

West Hall 213

Cement specifications in North America have evolved significantly over the past century to meet new demands and accommodate
sustainable practices. ASTM C595, Standard Specification for Blended Hydraul...

9:30 AM - 10:15 AM

Controlling Traffic Inside the Work Zone

West Hall 203

In the U.S., there are no specific federal standards to manage heavy equipment traffic and prevent runover or backover incidents inside
work zones. ARTBA has partnered with OSHA, FHWA, and leading roa...

9:30 AM - 10:15 AM

Eyes on Safety: Enhancing Mobile Equipment with Camera Technology

West Hall 214

Have you ever asked yourself what the benefits are of adding cameras to your fleet? Hear real-life examples and case studies of camera
footage saving personnel and member companies from devastating le...

9:30 AM - 10:15 AM

Fuel Management Systems for Off-Road Vehicles

West Hall 206
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This session explores fuel management from an operations perspective and how to integrate a system into daily workflows to secure fuel
as an asset, track usage, and connect this data to back-office ac...

9:30 AM - 10:15 AM

How to Build a People-First Company

West Hall 232

Everyone says “people are your greatest asset”—but most companies still bleed out talent, trust, and time. This session gives you the
blueprint to fix that. Construction CEO Nic Parish shares real ...

9:30 AM - 10:15 AM

Leading Ladies: Practical Strategies to Overcome Challenges and Manage It All

West Hall 219

In recent years, the industry has made significant progress in recognizing and celebrating women, acknowledging their unique
perspectives and valuable contributions in a historically male-dominated sp...

9:30 AM - 10:15 AM

Smart Tech in Site Prep: Accelerate Timelines and Drive Profitability

West Hall 225

This session highlights site preparation projects that use tractors and side dump trailers instead of traditional scrapers and haul trucks.
Our case study demonstrates how this approach reduces operat...
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9:30 AM - 10:15 AM

Tailored Risk Solutions for Top Contractors

West Hall 201

In the ever-evolving construction industry, well-performing contractors face unique challenges and opportunities when it comes to
managing risk. This session will explore the spectrum of risk and loss...

9:30 AM - 10:15 AM

Understanding the Financial Concepts Behind How to Charge for Owned Equipment

West Hall 218

Many contractors struggle with how to charge projects for owned equipment. This session introduces the financial concepts used to
convert equipment ownership cash flows—occurring at different times du...

10:45 AM - 11:45 AM

Avoiding and Managing Problem Projects

West Hall 206

Contractor profit performance often suffers because of “loser projects.” This session focuses on practical strategies to avoid, identify, and
manage these projects to protect your bottom line. Topi...

10:45 AM - 11:45 AM

Boosting Compaction Performance: Techniques, Technology & a 1% Advantage

West Hall 218
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Success on the paving job does not stop at placement. It is achieved with the rollers. In this session, you will learn about the key factors
that influence in-place density and smoothness, including s...

10:45 AM - 11:45 AM

Crew Collaborative: Empowering a New Generation

West Hall 225

This session provides simple, actionable tools to help attendees recruit talent in their communities and online. Building a long-term
workforce starts from within the industry, and this discussion foc...

10:45 AM - 11:45 AM

Evaluating Concrete for Constructability

West Hall 213

It is important to understand changes in cementitious materials and concrete mix designs the market is demanding to produce concrete
mixes with reduced carbon footprint. These changes can impact const...

10:45 AM - 11:45 AM

Heavy Equipment Performance KPI’s Every Executive Should Know

West Hall 210

Fleet management can be a challenging business area to manage and improve. Balancing the size and composition of your fleet with
effective maintenance practices, maximizing equipment utilization and o...
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10:45 AM - 11:45 AM

How to Use Drones in Your Earthmoving Business - Practical Applications

West Hall 219

Quantum Land Design has been helping civil contractors integrate drones into their workflows since 2016. This session is designed for
contractors who are considering or already using drones in their b...

10:45 AM - 11:45 AM

Leadership Lessons for Modern Construction Leaders

West Hall 232

David Woods, former CEO of Ditch Witch and author of two leadership books—including his newest, Old-Fashioned Leadership: Lessons
from the Patio—now spends his days helping leaders grow, succeed, and ...

10:45 AM - 11:45 AM

Pulse Check on the Equipment Market

West Hall 203

Get an exclusive update on current market trends across retail, wholesale, and auction channels. This session explores the state of used
equipment values at both category and subcategory levels for th...

10:45 AM - 11:45 AM

Risk Tolerance is Shaping Your Safety Culture

West Hall 201
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Ever heard “we’ve always done it this way, and nothing bad has ever happened”? As human beings we are hard wired to learn through
experience and often those experiences are risky. Much like learning h...

10:45 AM - 11:45 AM

Safe Mobile Crane Operations in the Vicinity of Power Lines

West Hall 214

Operating mobile cranes near energized power lines presents a significant hazard that requires careful planning and risk assessment and
mitigation. This session offers an in-depth overview of the key ...

10:45 AM - 11:45 AM

Smarter Quarries: AI Solutions Powering the Future of Aggregates

West Hall 212

Artificial intelligence is no longer a futuristic concept—it's already transforming operations across the aggregates industry. This panel
brings together experts implementing a wide range of AI soluti...

11:00 AM - 11:45 AM

Never Idle: Tech Made Easy and Grounded in Purpose

West Hall 108

The construction industry has been going through a shift. The John Deere keynote centers on the transformative role of technology in
addressing persistent challenges in the construction industry, emph...
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1:00 PM - 1:45 PM

End-to-End Connectivity for Construction: On Highway, Off Highway, One Solution, One Platform

West Hall 108

As the impact of AI and advanced insights grows, so does the demand for a single connectivity platform that spans across business
functions (On/Off-highway). Geotab examines the challenges and opportu...

1:00 PM - 2:00 PM

Breaking Barriers: Uniting the Construction Industry for Mental Wellbeing

West Hall 214

The construction industry faces one of the highest rates of suicide among all professions, making mental health a critical priority. The
Construction Industry Alliance for Suicide Prevention (CIASP), ...

1:00 PM - 2:00 PM

Building an AI-Ready Team in Equipment Management and Maintenance

West Hall 203

Experience the transformative potential of AI in construction management through highly interactive exercises built around real field
scenarios and common industry challenges. Participants will explor...

1:00 PM - 2:00 PM

Building Better Teams: Effective Coaching and Career Conversations in Construction

West Hall 232
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Join us for an engaging session focused on the art of coaching and career conversations in the construction industry. In this interactive
workshop, we'll shift the focus from traditional annual review...

1:00 PM - 2:00 PM

Building Longitudinal Joints to Last!

West Hall 225

This session covers proven approaches for constructing durable longitudinal joints. We focus on proper paver setup and paving practices,
followed by effective compaction techniques to meet or exceed d...

1:00 PM - 2:00 PM

Building Tomorrow: How Digital Advancements are Shaping the Construction Industry

West Hall 212

Today’s machine operators expect equipment to function not only as a tool carrier but also as a software carrier. Manufacturers are
meeting this demand with emerging digital technologies that enhance ...

1:00 PM - 2:00 PM

Drilling & Blasting Fundamentals

West Hall 218

This course is designed for individuals who know little to NOTHING about drilling and blasting. The course will walk you through the very
BASIC principles of drilling and blasting and is intended to h...
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1:00 PM - 2:00 PM

Evaluation of Cementitious Materials for Concrete Performance

West Hall 213

The concrete industry has established targets to achieve a reduction in manufacturing emissions. Cements are changing to a lower
carbon footprint. As the supply of traditional supplementary cementitio...

1:00 PM - 2:00 PM

Fundamentals of Construction Selling - Set Yourself Apart from Your Competition

West Hall 219

In This session provides practical steps to successfully sell construction projects and improve your hit rate, margins, and recurring
business. Attendees will learn how to disrupt the status quo in...

1:00 PM - 2:00 PM

Ground Bearing Pressure and Your Work Ticket, What Do They Have in Common?

West Hall 201

Understanding ground bearing pressure isn't just for engineers—it’s critical knowledge for anyone working on a construction site. This
session explores the surprising but essential link between site g...

1:00 PM - 2:00 PM

Navigating Seamless Generational Leadership and Succession Planning in the Construction Industry

West Hall 206
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Succession planning is critical for long-term business success. This session explores practical steps to prepare your organization for
leadership transitions while ensuring stability and growth. Ke...

2:00 PM - 2:45 PM

Designing Autonomy Around People: The Future of Remote Mining and Quarry Operations

West Hall 108

As automation and remote operations redefine mining and quarrying, one principle remains constant: technology should empower
people, not sideline them. This session explores how Luck Stone and Epiroc ...

2:00 PM - 2:45 PM

In The Mix Presents: The Contractor Cheat Code for Brand Building

—

How Construction Industry leaders have built strong brands that drive viewers, followers and ultimately, Clients. In The Mix with Marvin
Joles presents a Live Podcast with a panel made up of industry ...

2:30 PM - 3:15 PM

A Collaborative Approach to WIP Meetings

West Hall 218

The WIP meeting is a unique opportunity for finance and operations teams to collaborate, resulting in better oversight that can improve
project outcomes. Taking a collaborative approach to project rev...
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2:30 PM - 3:15 PM

A Tale of Two Projects: How Gaylor Electric is Leveraging Business Intelligence to Eliminate Fade

West Hall 210

In many construction organizations, decisions are often driven by the HiPPO—the Highest Paid Person’s Opinion. At Gaylor, we’ve
developed tools to empower data-driven decision-making and eliminate emo...

2:30 PM - 3:15 PM

An Updated Economic Outlook for the Aggregates Industry

West Hall 201

Join us for this timely session on the economic state of the construction and aggregates industries, offering an updated outlook as of
early 2026. This presentation will examine the latest impacts of ...

2:30 PM - 3:15 PM

Beyond Recruitment: Retaining Talent to Build a Resilient Construction Workforce

West Hall 232

The construction industry faces a persistent workforce shortage, and while recruitment is critical, retention is the real challenge. Without
addressing why workers leave, the industry risks losing bot...

2:30 PM - 3:15 PM

Bio-Based Additives and Balanced Mix Design: Advancing Sustainability and Performance

West Hall 213
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Increased service demands from asphalt pavements due to ever-increasing volumes, coupled with aging highway networks, and calls for
improved sustainability across the industry have rendered the need f...

2:30 PM - 3:15 PM

Embracing Mixed Fleet: OEMs and Tech Providers Coming Together

West Hall 225

A truth of the construction industry is that no one equipment manufacturer or technology provider can serve every customer's needs. It
will take both sides to evolve the industry to enable mixed fleet...

2:30 PM - 3:15 PM

Engineering Resilience: Concrete Innovations That Reduce Operational Expenses

West Hall 206

This presentation provides insight into the numerous benefits of building 2 to 7-story commercial projects with concrete.  Combining the
strength and durability of reinforced concrete with high perfor...

2:30 PM - 3:15 PM

From Debris to Dollars: Crushing Startup Secrets Every Contractor Should Know

West Hall 219

Thinking about getting into mobile crushing but not sure where to start? Join this contractor-led panel as we break down the essentials
of launching your crushing operation the right way. Learn how to...
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2:30 PM - 3:15 PM

In the Trenches, An Operators Perspective on Trench Safety

West Hall 203

This session brings together safety experts, survivors, and industry leaders for a powerful and practical discussion on the critical
importance of trench safety. Attendees will gain insights into: ...

2:30 PM - 3:15 PM

Preparing for Roadside Enforcement of Mobile Crane and Other Special Equipment

West Hall 212

As enforcement practices continue to evolve, operators of mobile cranes and other specialized equipment face growing complexity on
the nation’s roadways. This session offers a comprehensive look at cu...

2:30 PM - 3:15 PM

Zero Incident Sites - Technology will Increase Safety

West Hall 214

On-site safety remains one of construction’s biggest challenges, often impacted by real-time scheduling pressures and the urgency to
“get the job done.” Even with strict processes in place, accidents ...

3:00 PM - 3:45 PM

Leading in the Age of AI

West Hall 108
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Ready or not, AI is here. And it’s redefining how we lead, innovate, and grow. Join Martin Willoughby, CEO of Command Alkon, as he
takes the stage to explore what it truly means to lead in the Age ...

9:30 AM - 10:15 AM

A Roadmap to Reducing Utility Dig-Ins

West Hall 210

Preventing damages to underground utilities in construction has a demonstrated ROI with less downtime, lower claims, and increased
safety record.  This panel presentation will provide the framework fo...

9:30 AM - 10:15 AM

Building Resilient Teams: Prioritizing Behavioral Health in the Dirt World

West Hall 212

Overview: The construction industry operates in a high-pressure environment that demands resilience and adaptability. This panel
discussion will shift the focus from viewing mental health as a chal...

9:30 AM - 10:15 AM

Conveyors 101

West Hall 218

This session provides a concise introduction to conveyor fundamentals, covering essential theory and best practices for maintenance.
Learn the core principles that ensure your conveyors operate effi...
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9:30 AM - 10:15 AM

Decarbonization and Carbon Reporting Playbook: Practical Approaches For Construction Professionals

West Hall 213

Construction companies are entering a new era of carbon accountability, driven by evolving regulations (including California and
Europe), owner requirements, and global clients that increasingly expec...

9:30 AM - 10:15 AM

Dumping the Dump Bed: ADTs That Do More

West Hall 201

Each year, more than 4,000 new articulating dump trucks (ADTs) are sold globally, yet most are primarily used for basic dumping tasks. By
rethinking the potential of these machines, contractors can ma...

9:30 AM - 10:15 AM

Getting A Smooth Take Off Every Time!

West Hall 219

A common challenge for paving crews is to get a smooth take off at the start of paving.  The purpose of this session is to review the
steps every paving crew should follow each time they get ready to ...

9:30 AM - 10:15 AM
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Lean Principles: It's About People, Process, & Change

West Hall 225

Toyota, Caterpillar and John Deere are known for utilizing lean tools and systems to minimize waste and maximize productivity, but could
smaller non-manufacturing companies also benefit from Lean Prin...

9:30 AM - 10:15 AM

Mass Concrete - How Hot Can It Get?

West Hall 206

Mass concrete placements present several challenges for construction from mixture development, scheduling placements, controlling
temperature, and protection after completion. Specifications impose tw...

9:30 AM - 10:15 AM

Primed for Growth. You Can’t Scale Chaos - the Foundation You Need to Break through that Next Ceiling

West Hall 203

Most contractors hit a ceiling because their business runs in constant reaction mode—chasing problems, putting out fires, and making
decisions on the fly. This session breaks down the foundational sys...

9:30 AM - 10:15 AM

Reducing Common CMV Over-the-Road Accidents Through Training

West Hall 214

2/11/26, 3:52 PM CONEXPO-CON/AGG 2026 | All Sessions

https://directory.conexpoconagg.com/8_0/explore/session-fulllist.cfm#/searchdate/* 17/49

https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=252
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=453
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=155
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=475


Commercial Motor Vehicle (CMV) accidents are often preventable—and training is one of the most effective tools we have to reduce
them. This session focuses on identifying the most common causes of CMV...

9:30 AM - 10:15 AM

Stop, Collaborate and Listen: How to Navigate Conflict With Confidence

West Hall 232

Conflict is inevitable in all areas of our lives - at work it can impact individual production and decision-making, team performance, and
the safety of our operations. While we can’t eliminate conflic...

10:00 AM - 10:45 AM

Autodesk

West Hall 108

10:45 AM - 11:45 AM

Building a Construction Brand Online: Tips From Top Content Creators

West Hall 232

Social media has become a powerful business tool in construction—but only when it’s used with purpose. In this panel discussion, five of
the industry’s most trusted and recognizable content creators s...

10:45 AM - 11:45 AM
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Crushing 101

West Hall 218

Crushing is a fundamental process in many operations, but selecting the right equipment and optimizing its performance can make all
the difference. This session offers a comprehensive introduction to ...

10:45 AM - 11:45 AM

Do You Know What You’re Doing? Telehandler and Forklift Compliance

West Hall 212

Despite the widespread use of forklifts and telehandlers in both general industry and construction, there is still a significant gap in
understanding the safety and compliance standards that govern ...

10:45 AM - 11:45 AM

Effective Communications: Removing Barriers to Respect, Connection and Psychological Safety

West Hall 203

Have you ever thought, why do we struggle to communicate when we have done it our whole lives?   Workplaces have changed and our
teams are increasingly diverse.  That coupled with the fact that mos...

10:45 AM - 11:45 AM

Foundational Success: 10 Strategies for Employee Retention in the Construction Industry

West Hall 225
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Employee retention is one of the biggest challenges in the construction industry—but it doesn’t have to be. Join us for a practical,
solutions-focused session that goes beyond theory to deliver action...

10:45 AM - 11:45 AM

Ownership Transfer and Management Succession Planning for the Construction Industry

West Hall 213

Planning for management succession and ownership transfer is one of the most critical—and often overlooked—challenges in
construction. This session provides a comprehensive overview of the issues, ini...

10:45 AM - 11:45 AM

Smarter Paving: Real-World Lessons in Intelligent Compaction and Emerging Technologies

West Hall 219

Unlock the full potential of asphalt paving by learning from experts on the leading edge of compaction and paving technology. This
panel brings together three industry innovators to share insights int...

10:45 AM - 11:45 AM

The Evolution of Sustainability Initiatives & EPDs in North America

West Hall 214

Experts report that the building industry “accounts for 36% of worldwide energy usage and 40% of C02 emissions." A growing number of
local, state, and federal procurement policies require environmenta...
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10:45 AM - 11:45 AM

The Value of a High Performing Equipment Manager

West Hall 201

In today’s highly competitive market, bids are often won or lost by just a few points. What factors can give your organization the edge
while ensuring long-term profitability? This session explores wh...

10:45 AM - 11:45 AM

Troubleshooting Concrete Surface Defects: Causes, Prevention, and Cure

West Hall 206

In this session, participants will learn about real-life problems caused by inadequacies in design, construction, and maintenance practices.
Based on various problems, participants will learn how to c...

10:45 AM - 11:45 AM

Turning Your Excavator Into the Ultimate Multipurpose Machine

West Hall 210

n this session, we will discuss how the marriage of heavy iron, precision GPS technology, and tilt-rotation solutions has turned the bucket
and stick of an excavator into a generator of masterpiece la...

11:00 AM - 11:45 AM

The Next Era of Earthmoving: How Robotic Intelligence is Transforming Construction Productivity

West Hall 108
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Construction is on the brink of its next major productivity leap. In this session, Gravis Robotics CEO Ryan Luke Johns explores how
augmentation and autonomy are reshaping earthmoving—from safety and ...

1:00 PM - 1:45 PM

Solving Customers’ Toughest Challenges through Advanced Digital & Technology Solutions

West Hall 108

1:00 PM - 2:00 PM

Buy the Use, Not the Iron: Equipment as a Service

West Hall 210

In this session, we’ll dive into the innovative concept of Equipment as a Service (EaaS) and explore how it could reshape mobile fleet
management in any industry. EaaS is a new procurement method that...

1:00 PM - 2:00 PM

Conveyor Walkdowns - Identifying Issues and Implementing Solutions

West Hall 225

In this session, we'll begin at the tail and progress to the head pulley, examining potential issues that could impact your conveyors'
performance, potentially leading to downtime, increased maintenan...

1:00 PM - 2:00 PM

2/11/26, 3:52 PM CONEXPO-CON/AGG 2026 | All Sessions

https://directory.conexpoconagg.com/8_0/explore/session-fulllist.cfm#/searchdate/* 22/49

https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=530
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=203
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=235


Crane Inspection: What You Need to Know About Updates to B 30.5

West Hall 218

Crane inspections aren’t just a regulatory requirement—they’re critical for maintaining safe operations and protecting the lives of those
working in and around cranes. As crane technology evolves, s...

1:00 PM - 2:00 PM

Expect the Unexpected: Navigating Macroeconomic Trends in Construction

West Hall 206

Join Christian Lawrence, Head of Cross-Asset Strategy at RaboResearch and Greg Stangl, Head of Regional Sales, North America for DLL’s
Construction business, as they delve into the unpredictable lands...

1:00 PM - 2:00 PM

From Buzzword to Blueprint: Transforming Company Culture

West Hall 232

This session showcases the revolutionary Repurposed Educator framework, developed by a dynamic team of former educators who are
reshaping company cultures across the U.S. Discover how this framework, ...

1:00 PM - 2:00 PM

Moving Mountains: Technology Behind South Carolina’s EV Plant Earthworks

West Hall 214
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Upon project completion, nearly 24 million cubic yards of earth will be relocated to make way for a new electric vehicle plant in South
Carolina. This session will feature the technology being used to...

1:00 PM - 2:00 PM

Tack Coat Problems and Solutions

West Hall 219

Proper tack coat application is critical for pavement performance and longevity. This session provides an overview of the purpose of tack
coats, recommended application rates, and the different produc...

1:00 PM - 2:00 PM

The Missing Link: Charging Infrastructure and BEV Adoption at the Edge of the Grid

West Hall 203

Battery electric and hybrid vehicles are on the rise, but are your jobsites ready? Join Preston Moore, Manager, Power Solutions – Electric
Powertrain & Charging Systems at John Deere for a forward-loo...

1:00 PM - 2:00 PM

Understand Them To Attract Them - The Next Gen Workforce

West Hall 212

Many agree there’s a lack of understanding about the next-gen workforce of our industry, but few offer practical steps to change that.
Thomas Haun will focus on actionable information from US trends t...
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1:00 PM - 2:00 PM

Utilizing Warm Mix Asphalt (WMA) Technology to Reduce Blue Smoke Emissions at Asphalt Plants and Paving Sites

West Hall 213

As air quality regulations tighten and communities raise concerns about nuisance emissions, contractors need practical solutions to stay
compliant and maintain positive relationships. This session wil...

2:00 PM - 2:45 PM

Beyond the Truck: Differentiating with Services & Solutions

West Hall 108

In today’s competitive landscape, the true value of a truck extends far beyond its hardware. Join us for a deep dive into how innovative
services and integrated solutions are redefining the trucking i...

2:00 PM - 3:00 PM

LIVE PODCAST RECORDING!

—

Catch a special live recording of the CONEXPO-CON/AGG Podcast right from the floor of North America’s largest construction trade
show. Host Taylor White sits down with Mike Simon—aka Dirt Perfect—for ...

2:30 PM - 3:15 PM

Asphalt Meets the Information Highway: Leveraging Social Media for Growth and Impact

West Hall 225
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Social media is transforming how companies in the asphalt industry connect with their audiences, from boosting brand awareness to
showcasing sustainability efforts. This session, featuring a panel of ...

2:30 PM - 3:15 PM

Developing Soft Skills in Sales

West Hall 219

2:30 PM - 3:15 PM

Eyes in the Sky, On-Demand: Drone Docks Built for Dirt, Deadlines, and Data

West Hall 218

Discover how autonomous drone docks are transforming jobsite operations with real-time aerial intelligence, 24/7 monitoring, and zero
pilot overhead. This session will break down how drone docks strea...

2:30 PM - 3:15 PM

Leading in a New Era

West Hall 232

The construction industry stands at the crossroads of tradition and transformation. In Leading in a New Era, Sydne Jacques and Kristina
McMillan will explore how to bridge the gap between a time-teste...

2:30 PM - 3:15 PM
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Quarry Kaizen: How Little Changes Can Add Up to Big Improvements

West Hall 214

Quarry, aggregate and large civil projects all face a similar problem: repeated work, day in and day out. But in that repetitiveness comes
the opportunity to make big impacts to your bottom line from ...

2:30 PM - 3:15 PM

Reducing Work Injury Claims and Recovery Time With Near-Site Care & First Aid Programs

West Hall 210

Learn how implementing a comprehensive workforce safety solution including near-site medical support, and effective first aid programs
helped reduce our EMR is one year. Attendees will gain actionable...

2:30 PM - 3:15 PM

Roller-Compacted Concrete for Use in Pavements and Dam Construction

West Hall 213

Roller-compacted concrete (RCC) is a “zero slump” concrete that has been used extensively in pavement and dam construction
throughout the United States for over 45 years. Whether spread with bulldozer...

2:30 PM - 3:15 PM

Smooth Operations: Essential Plant Operations for Quality Mix Production

West Hall 203
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Consistent, high-quality asphalt mix starts at the plant. This session will cover the essential elements of plant operations that directly
impact mix performance and project success. Attendees will ga...

2:30 PM - 3:15 PM

Specifications - Getting the Right Tool

West Hall 212

Many companies, especially startups and small businesses, struggle with specifying and selecting the right equipment for their needs.
This session provides an overview of equipment specification and p...

2:30 PM - 3:15 PM

State of the Construction Equipment Economy

West Hall 206

Gain a greater understanding of how macro trends in the construction industry impact equipment buying and selling decisions. Experts
from Equipment World and EquipmentWatch will take a deep dive in...

2:30 PM - 3:15 PM

What's the Difference?! Certification vs Certificate vs Qualification vs Competence

West Hall 201

Do you know the difference between a certificate, certification, qualification, and competence? These distinctions matter—and could
determine whether your organization meets OSHA and ASME compliance...
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3:00 PM - 3:45 PM

From Iron to Impact: How VR Simulation Is Transforming Heavy Equipment Training

West Hall 108

Construction and agricultural equipment manufacturers face mounting pressure to train operators and technicians faster, safer, and more
consistently—while dealing with rising equipment costs, shrinkin...

9:30 AM - 10:15 AM

A Cold Night in February that Changed Everything

West Hall 201

This presentation shares the story of two 19-year-old workers who were placed in an environment that was both unsafe and
inadequately prepared. The discussion will focus on key safety issues, includin...

9:30 AM - 10:15 AM

AI and Construction Safety, Real Examples, Real Results

West Hall 213

We hear about AI everywhere these days, but what's actually useful for construction? Can it help solve one of our industry's most
stubborn problems... safety? In this interactive presentation you’ll h...

9:30 AM - 10:15 AM
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Boosting Efficiency and Sustainability in Asphalt Plant Operations

West Hall 203

Explore how advanced technologies are driving both operational efficiency and environmental responsibility in asphalt plant operations.
This session focuses on practical solutions that not only help a...

9:30 AM - 10:15 AM

CFO Best Practices

West Hall 214

CFOs play a key role on the executive management team and should be responsible for more than just “running the numbers”.  What
best practices can CEOs put in place to drive a higher ROI from Construc...

9:30 AM - 10:15 AM

Connected Machines: Precision GPS solutions for every machine on the jobsite

West Hall 225

This session on connected machines focuses on the latest state of precision GPS offerings in the earthmoving construction segment.
While long offered, today's construction contractor has more choices ...

9:30 AM - 10:15 AM

How Oil Analysis and Fluid Filtering Combine to Extend Component Life.

West Hall 210
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Many equipment-intensive companies rely on oil analysis as a key maintenance practice. However, when oil analysis is combined with
bulk oil filtration or the purchase of certified clean oil, component...

9:30 AM - 10:15 AM

Key Design and Construction Elements for a Successful Concrete Paving Project

West Hall 206

This program will focus on best practices for designing, planning, and building concrete pavements for parking lots, industrial or trucking
facilities, and local streets. Key practices like proper thi...

9:30 AM - 10:15 AM

Nobody Wants to Suck! How to Build Your Employee's Blueprint for Success!

West Hall 232

Tired of hearing “no one wants to work anymore”? This session delivers a practical, real-world approach to fixing the root causes of
employee disengagement and turnover in the trades. You’ll hear how ...

9:30 AM - 10:15 AM

Optimizing Crusher Efficiency: Best Practices for Operational Excellence

West Hall 218

This session offers a comprehensive look at optimizing crusher efficiency across jaw crushers, horizontal shaft impactors, and cone
crushers. We’ll dive into the key operational practices that enhance...
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9:30 AM - 10:15 AM

Relational Leadership

West Hall 219

Relational Leadership 5 Ways to Scale Your Leadership and Grow Your Business Based on the #1 bestseller, The Relationship Engine,
author Ed Wallace focuses this highly interactive breakout on ho...

9:30 AM - 10:15 AM

The Essential Role of a Lift Director and the Responsibilities of Everyone Working With Cranes on a Jobsite

West Hall 212

OSHA requires qualified Lift Directors on site. Many locations are now requiring nationally accredited certified Lift Directors. Do you truly
understand what it means to have a qualified lift director...

10:00 AM - 10:45 AM

Smart Machines are Reshaping Construction

West Hall 108

The construction site of tomorrow is being reshaped by intelligent, connected machines that work smarter, safer, and more efficiently.
Advances in AI, automation, and connected technologies are giving...

10:45 AM - 11:45 AM

Asphalt Pavement Forensics

West Hall 225
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A successful asphalt overlay starts with identifying and correcting deficiencies in the existing pavement surface and structure. This session
will demonstrate how to recognize different types and seve...

10:45 AM - 11:45 AM

How Scheduling Can Bridge the Gap Between the Field and Office

West Hall 206

Field personnel remain one of the most valuable sources of information for accurate scheduling and estimating. However, a disconnect
often exists between estimators, office staff, and those in the fie...

10:45 AM - 11:45 AM

Next Generation Builders: Impacting Our Communities Through Leadership Development

West Hall 232

Join us at the table; contractors and educators from Colorado, Wisconsin, and Georgia talk about their leadership development and
training programs for the next generation of construction professional...

10:45 AM - 11:45 AM

Opioids: A Critical Safety Conversation for the Construction Workforce

West Hall 213

The construction industry has some of the highest rates of opioid use, overdose, and workplace injury in the United States. This session
provides an evidence-based overview of how opioid misuse develo...
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10:45 AM - 11:45 AM

Protecting Your Business in the Digital Age

West Hall 203

Understand why we get hacked Discuss what Cybersecurity actually is, first and foremost Understand why Cyber Insurance is critical but
not a complete strategy Figure out how to select critical I....

10:45 AM - 11:45 AM

Rigging Fundamentals -Below the Hook Lifting

West Hall 218

Safety is the first priority when performing lifting operations. This session will provide an understanding of rigging fundamentals, load
assesment, and sling inspection. The attendees will be provide...

10:45 AM - 11:45 AM

Roadmap to Carbon Neutrality

West Hall 210

The cement and concrete industry is committed to achieving carbon neutrality across the value chain by 2050. The ACA Roadmap to
carbon neutrality involves the entire value chain including clinker, cem...

10:45 AM - 11:45 AM

Screen Smarter: Practical Strategies for Peak Performance

West Hall 212
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Efficient screening is critical to high-performing aggregate operations—but maximizing that efficiency requires a deep understanding of
equipment dynamics, maintenance practices, and media selection. ...

10:45 AM - 11:45 AM

The Value of Proactive Telematics Monitoring

West Hall 214

In this session, we'll explore how telematics systems have evolved in recent years and discuss how advanced systems with proactive
machine monitoring help customers: Avoid unnecessary downtime a...

10:45 AM - 11:45 AM

Why Rental is Essential to Your Equipment Fleet Portfolio

West Hall 219

This conversation will focus on the structural change we are experiencing as an industry, resulting in a thriving and more resilient future
for rental. Topics will include the ongoing shift from owner...

10:45 AM - 11:45 AM

Yes! Machine Control is for Compact Equipment and Small Businesses, Too!

West Hall 201

Large, heavy equipment is cool, but compact equipment such as skid steers, CTLs, and mini excavators can be transformed into highly
efficient precision solutions. Achieve more with fewer machines, imp...
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11:00 AM - 11:45 AM

Future of Construction, Focus on Productivity through Automation and Augmentation

West Hall 108

1:00 PM - 2:00 PM

Advanced Maintenance Technology: Preventing Failures Before They Happen

West Hall 225

Unplanned downtime on the jobsite site doesn’t just delay the job; it drives up costs and can derail entire project timelines. This session
explores how advanced maintenance technologies like telema...

1:00 PM - 2:00 PM

AI & The Future of Data-Driven Construction

West Hall 214

In this session, Matthew Cox, Chief Data Officer at Fusable, will explore how to identify and mend the seams in your data ecosystem. We
will discuss why fragmented silos - from disparate telematics to...

1:00 PM - 2:00 PM

Believe In Safety (A Survivor's Story)

West Hall 219

In today’s interconnected world, safety is a top priority for individuals, organizations, and communities. Join renowned safety speaker
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and career tradesman Brandon Schroeder as he shares his powerful...

1:00 PM - 2:00 PM

Building for Tomorrow: Mastering Maintenance Planning and Work Order Management for Peak Performance

West Hall 210

This interactive workshop will demonstrate how effective maintenance planning and scheduling can boost organizational performance.
Participants will be divided into groups to explore different approac...

1:00 PM - 2:00 PM

CFMA Benchmarker Results

West Hall 213

In this session, get a preview of CFMA's 2025 Financial Benchmarker results. This inside look will highlight the industry's key financial
ratios as well as other information, including Best in Class, ...

1:00 PM - 2:00 PM

Concrete Innovations: Pathways to Reducing Carbon Footprint

West Hall 201

Cutting-edge building projects must use durable materials that also help reduce carbon footprint. Concrete is the material of choice for
the tallest buildings in the world and infrastructure designed ...
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1:00 PM - 2:00 PM

Reducing Silica and Dust with Efficient Water Tank Use

West Hall 203

Crystalline Silica and jobsite dust can create health concerns, reduce air quality, impact visibility and even halt operations. Water trucks
play an important role in minimizing exposure levels and du...

1:00 PM - 2:00 PM

Smart MEWP Selection: The Accessories that Take Safety Further

West Hall 206

It’s not just about choosing the right lift—it’s about outfitting it properly. From essential fall protection to advanced MEWP accessories
that boost efficiency and mitigate risk, this session explore...

1:00 PM - 2:00 PM

The Autonomous Shift: Innovations and Impacts in Quarry Operations

West Hall 218

Autonomous haulage technologies are no longer confined to large-scale mining—they're making their way into quarries and
construction sites, bringing transformative changes to safety, workforce efficie...

1:00 PM - 2:00 PM

The Easy Way to Make Hard Changes

West Hall 232
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Leadership is about change for better results but that doesn't mean it is easy. The majority of change initiatives fail but that need not be
the case. This session introduces the seven levers of chang...

1:00 PM - 2:00 PM

The Path to 100% Recycled Asphalt Pavement

West Hall 212

Green Asphalt has the first hybrid asphalt plant in the country, capable of producing hot mixes from 0% recycled content to 100%
recycled content with the use of a patented air filtration unit. Constr...

2:00 PM - 4:00 PM

The Global Technology Trends Shaping the Construction Industry

West Hall 108

Learn about the biggest global trends in construction technology and innovation from the leaders in areas including automation,
cybersecurity, artificial intelligence, drones, workforce, jobsite effic...

2:30 PM - 3:15 PM

AFSP Talk Saves Lives: Construction

West Hall 213

Construction workers face one of the highest suicide rates among all industries in the U.S. Mental health support is crucial in the
construction industry, where workers face unique stressors. Addressi...
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2:30 PM - 3:15 PM

Case Studies in Asphalt and Concrete Pavement Failures and How to Prevent Them

West Hall 206

This presentation discusses the many issues that can arise during design and placement of asphalt and concrete pavements.  Case
studies will be provided that discuss the effects these issues have on p...

2:30 PM - 3:15 PM

Data Based Project and Field Management

West Hall 201

The construction industry is experiencing a transition between gut and experience led decision making and those based on data and
analytics. Our youngest generations of staff and field are most comfor...

2:30 PM - 3:15 PM

From Downtime to Uptime: Fixing the Broken Service Process in Construction Fleets

West Hall 212

The presentation will be based on my five-star rated book Service by the Boxes—link to book on Amazon https://a.co/d/1U0IprY.   We
will discuss the methodology and philosophy behind Service by the ...

2:30 PM - 3:15 PM

Lawsuit Protection & Tax Reduction Strategies

West Hall 214
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Is your financial house in order? Discover the tools business owners can use to become invincible to lawsuits, save thousands in taxes,
and achieve financial peace of mind. By the end of the presentat...

2:30 PM - 3:15 PM

The Basics of Screening

West Hall 218

Screening is the critical "cashbox" of any aggregates operation, and understanding its fundamentals is essential for success. Designed for
novice plant design personnel, this session will cover the ba...

2:30 PM - 3:15 PM

To SLAM or Not to SLAM...That is the Question!

West Hall 210

LiDAR technology has exploded in popularity, accessibility, and capability in recent years. Laser scanning has transformed the way we
capture, analyze, and interpret spatial data, offering unparallele...

2:30 PM - 3:30 PM

Accelerating Business Relationships

West Hall 225

In business today, everything can be commoditized, digitized or outsourced except for Relationships Bestselling author and experienced
construction industry facilitator, Ed Wallace, leads this high...
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2:30 PM - 4:00 PM

Best Practices for Residential and Commercial Paving

West Hall 219

Commercial pavers must employ good paving practices but use them more rigorously as they face the challenge of sculpting pavement
to meet — in some cases — extreme geometric and grade constraints. Bec...

2:30 PM - 4:00 PM

Planning Load Handling Activities: ASME P30.1 and its Practical Application

West Hall 203

This informative presentation and workshop helps industry participants gain a clear understanding of the value of formalized risk
assessment, job planning and lift plan development. Attendees will be ...

9:00 AM - 5:00 PM

Small Business Workshop

West Hall 232

9:00 AM – 9:45 AM: Welcome - Benjamin Holmgren 9:45 AM –10:15 AM: The Path of Growth - James Starbuck 10:15 AM – 11:00 AM:
Recruit, Hire & Retain Engaged Employees with Very Little Money – Scott Bee...

9:30 AM - 10:15 AM
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Building Better Operators Through Simulation Training

West Hall 210

Abstract: Simulation technology is redefining construction training, providing a new approach to improve skills, streamline operations,
and cut down on expensive mistakes. By studying how trainees pe...

9:30 AM - 10:15 AM

Digging Deeper: A Practical Guide to Underground Mine Development

West Hall 214

Gain a clear, foundational understanding of underground mining in this comprehensive introductory session. Designed for professionals
seeking to build or refresh their knowledge, the session walks att...

9:30 AM - 10:15 AM

ESOPs – Creating a Legacy 

West Hall 212

This presentation provides an overview of ESOPs and how to use one as a succession-planning vehicle. We examine the benefits an ESOP
can provide to the seller, company, and employees, and explore the ...

9:30 AM - 10:15 AM

Shup Up And Dig: Better Feedback for Better Performance and Better Retention

West Hall 219

2/11/26, 3:52 PM CONEXPO-CON/AGG 2026 | All Sessions

https://directory.conexpoconagg.com/8_0/explore/session-fulllist.cfm#/searchdate/* 43/49

https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=170
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=484
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=410
https://directory.conexpoconagg.com/8_0/sessions/session-details.cfm?scheduleid=184


79% of frontline leaders in construction get feedback monthly or never. People cannot improve performance if no one tells them how
they are doing. "You got your paycheck" is not feeback. The industry ...

9:30 AM - 10:15 AM

Turn Your Team Into A Championship Team: Hiring, Training, Management, Motivation and Retention

West Hall 218

Does your current team have what it takes to help you reach your goals? Do your “players” even play as a team? This is a program that
will help you quantify the skills and attitudes of your current em...

9:30 AM - 10:15 AM

Veta MDMS and Web – Paving Contractors’ Big Paving QC Helper

West Hall 206

ntelligent Construction Technologies (ICT) are transforming modern paving operations, offering contractors powerful new capabilities for
real-time quality control and project verification. This sessio...

9:30 AM - 10:15 AM

What’s Next for U.S. Infrastructure

West Hall 108

Nearly five years after the passage of the Infrastructure Investment and Jobs Act (IIJA), U.S. infrastructure still holds an overall “C” grade,
according to the American Society of Civil Engineers’ 20...
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10:30 AM - 11:00 AM

Next Level Awards Ceremony

West Hall 108

The construction industry’s most innovative achievements take center stage! The Next Level Awards honor the cutting-edge
advancements redefining what’s possible across the construction industry. Votin...

10:45 AM - 11:45 AM

Asphalt Quality Essentials: From Planning, Production, and Into Construction

West Hall 218

This session will focus in on the fundamentals of ensuring top-notch quality in asphalt mixture production and construction. From
grasping the basics of asphalt quality control techniques, this sessio...

10:45 AM - 11:45 AM

From Hard Hats to Hashtags: Social Media Strategies to Build Your Brand, Humanize Your Crew, & Attract the Next Generation

West Hall 214

Your next crew, clients, and community are online — are you? In this course, learn how to turn likes into loyalty by humanizing your
team, creating scroll-stopping content, and building trust that att...

10:45 AM - 11:45 AM

The 4 Domains of Safety Leadership: Measurable Traits that Change Everything

West Hall 219
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Employees make choices every day that impact the safety of themselves and others. The most powerful influence on those choices is the
leader, who must inspire safe behavior in employees through their ...

10:45 AM - 11:45 AM

Washing & Classifying 101

West Hall 212

As quarries progress into their reserves, operations are processing material with a higher level of clay and silt. While some materials may
require only rinsing, others require scrubbing to remove cla...

11:00 AM - 11:45 AM

Suicide Prevention: Science into Action

West Hall 108

12:00 PM - 6:00 PM

EmpowerHER Workshop

West Hall 225

Join industry peers and leaders to share best practices, challenges and personal experiences unique to women in the industry. This
captivating workshop will feature networking, peer-led panel discussi...

1:00 PM - 1:30 PM
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Exhibit Design Awards, Managed by EXHIBITOR Magazine

West Hall 108

The Exhibit Design Awards honor the most creative and impactful booth designs at CONEXPO-CON/AGG. Join us at the Ground Breakers
Stage when EXHIBITOR Magazine unveils its four winners per size categor...

2:00 PM - 2:45 PM

Engineering the Future of Power: Smarter, Cleaner, and Connected Jobsite Solutions

West Hall 108

The demand for more efficient, low-emission, and intelligently connected power systems is reshaping how equipment is engineered for
today’s construction and industrial environments. In this session, E...

8:30 AM - 9:45 AM

The Future of Maintenance: Insights from Tech Leaders in Equipment Solutions

West Hall 232

Hear from three leaders in the maintenance and technology space as they share best practices, advancements, and the future of
equipment maintenance. This session will explore how construction professi...

9:30 AM - 11:00 AM

EmpowerHER Workshop
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West Hall 225

Join industry peers and leaders to share best practices, challenges and personal experiences unique to women in the industry. This
captivating workshop will feature networking, peer-led panel discussi...

10:30 AM - 1:30 PM

Shops, Talks, and Walks: Festival Grounds Earthmoving

—

Caterpillar Join Caterpillar experts for a deep dive into Condition Monitoring to discover effective strategies for using data to optimize
fleet operations. Learn how to leverage key elements of Co...

10:30 AM - 1:30 PM

Shops, Talks, and Walks: South Hall & Silver Lot Land Clearing and Earthmoving

—

John Deere Experience the latest in John Deere service and maintenance on your fleet! Through a two-part engagement, customers will
get to grow their mental muscle memory on how to perform a qualit...

10:30 AM - 1:30 PM

Shops, Talks, and Walks: West Hall Earth Moving

—

Hyundai Session: Part One: Connected Fleet Insights Made Actionable Attendees will walk through real-world applications of Hyundai
Connect (HiMATE) fleet telematics, seeing how proactive mainten...
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