December 9, 2025

County Judge KP George
Fort Bend County

301 Jackson ST

Richmond, TX 77469-3108

Dear Judge George:

Grant number G24HNOO10A has been decreased and now totals $1,134,001.91.

The original of Modification 2 isenclosed. If you accept this Modification, sign the

Modification and return a copy to the Assistance Center in Miami. Keep the original
Modification for your file.

All terms and conditions of the original award apply to the Modification. If you have any
guestions pertaining to this grant award, please contact Jayme Delano at (202) 395 - 6794.

Sincerely,

e 11,

Shannon Kelly
National HIDTA Director

Enclosures
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Initiative Cash by HIDTA

FY 2024

Current Budget (net of reprogrammed funds)

HIDTA
Houston

Total

12/9/2025 8:41:29 AM

Agency Name Initiative

Fort Bend County ET - Overdose Response
Investigations Squad

Fort Bend Enforcement Team
(FBET)

Houston Investigative Support
Center (HISC)

Major Drug Squads (MDS)
Resource
Training

Agency Total : Fort Bend County

Cash
0.00

240,038.13

291,210.40

332,230.98
213,122.40
57,400.00

Type
Investigation

Investigation
Intelligence

Investigation
Support
Support

Grant
G24HNOO10A

G24HNOO10A

G24HNOO10A

G24HNOO10A
G24HNOO10A
G24HNOO10A

1,134,001.91

1,134,001.91



Budget Detall

2024 - Houston

Initiative - Training Support
Award Recipient - Fort Bend County (G24HNOO10A)

Resource Recipient - Fort Bend County Sheriff's Office

Indirect Cost: 0.0%

Current Budget (net of reprogrammed funds) ($1,424.09)
Services Quantity Amount
Services ($1,424.09)
Total Services ($1,424.09)
Total Budget ($1,424.09)
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