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Agency Name: Fort Bend County 
Grant/App: 4951803  Start Date: 10/1/2026  End Date: 9/30/2027 
 
Project Title: Violence Against Women Justice and Training Program 
Status: Application Pending Submission 

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Personnel
Certified Peace
Officer -
Sheriff's Office

One full-time Detective: Stephen Leatherman:
Salary & Fringe $117,348.73. $82,114.12
salary $35,937.53 fringe. 30% of
$117,348.72=$35,204.62 is the county match
for salary. The investigator Detective Stephen
Leatherman investigates crimes of domestic
violence. He Investigate crime scenes,
interview victims, witnesses and suspects.
They gather evidence to support the case and
testify as a witness before grand juries.

$82,144.12 $35,204.61 $0.00 $0.00 $117,348.73 30

Travel and
Training

In-State
Registration
Fees, Training,
and/or Travel

Travel to the Crimes against women
conference scheduled for May 18-21,2026 in
Dallas, TX to be held at that Sheraton Dallas
Hotel. The purpose of this conference is to
provide the domestic violence investigator
with training in professional development,
knowledge enrichment, and skill
enhancement. It will aid in helping the
investigator being well-equipped to navigate
the complexities of domestic violence cases
and provide the best possible support to
survivors. Conference Registration: $625,
Hotel: $205 per night at 4 nights, hotel
parking $18 per day with per diem at $70 per

$1,595.00 $478.50 $0.00 $0.00 $2,073.50 0



day (FBC travel policy to be followed for
travel).

Equipment

Specialized
Audio-Visual
System and
Accessories

Canon 10x42 L IS WP Image-Stabilized
Binoculars $1,300 (OOG $910) (FBCSO 30%
match-$390). The Canon 10x42 L IS WP
Image-Stabilized Binoculars will support the
investigations by enabling the detective to
safely conduct surveillance, locate suspects,
and monitor compliance with protective orders
in stalking and domestic violence cases. The
ability to observe from a distance enhances the
officer and victim safety while supporting
evidence-based investigative practices.

$910.00 $390.00 $0.00 $0.00 $1,300.00 1

Equipment

Television /
Video System
and
Accessories

One Canon XA60 UHD Professional
Camcorder. $2,200 (OOG$1,540)
(FBCSO$660). The Canon XA60 UHD
Professional Camcorder will be used to
document crime scenes, capture high-quality
video evidence, and record interviews in a
trauma-informed manner. High-resolution
video improves evidence preservation, reduces
the need for repeat victim interviews, and
supports effective prosecution, thereby
increasing offender accountability and
improving system response to violence against
women.

$1,540.00 $660.00 $0.00 $0.00 $2,200.00 1

Supplies and
Direct
Operating
Expenses

Laptop System
and
Accessories
($5,000 or less
per unit)

One laptop $1,740.00, $1,218.00 (OOG) $522
(FBCSO 30% match) for detective to us when
conducting field work.

$1,218.00 $522.00 $0.00 $0.00 $1,740.00 0
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