STATE OF TEXAS §
§
COUNTY OF FORT BEND §

FIRST AMENDMENT TO ADDENDUM TO THE SPYGLASS GROUP, LLC'S AGREEMENT
Pursuant to OMNIA Partners Region 14 ESC Contract #157548

THIS FIRST AMENDMENT (“Amendment”) is made and entered into by and between
Fort Bend County (hereinafter “County”), a body corporate and politic under the laws of the
State of Texas, and The SpyGlass Group, LLC, (hereinafter “SpyGlass Group”), a company
authorized to conduct business in the State of Texas. County and SpyGlass Group may be
referred to individually as a “party” or collectively as the “parties.”

WHEREAS, County and SpyGlass Group executed the Addendum to The SpyGlass
Group, LLC’s Agreement on May 9, 2025 (hereinafter “Agreement”), which is incorporated
by reference as if set forth herein verbatim;

WHEREAS, by execution of this Amendment, the parties desire to amend the
Agreement for the purchase of additional audit services, increase the Total Maximum
Compensation for completion of such services, and otherwise ratify and confirm all the terms
and conditions as set forth herein.

NOW, THEREFORE, in consideration of the foregoing, the parties do mutually agree
that the Agreement between the parties is hereby amended as follows:

1. Recitals. The recitals set forth above are incorporated herein by reference
and made a part of this Agreement.

2. Scope of Services. Subject to the terms of the Agreement, as amended,
SpyGlass Group shall provide additional services under the Agreement
(the “Services”). County shall pay SpyGlass Group an additional One
Hundred Thirty Two Thousand Three Hundred Eight and 83/100 dollars
($132,308.83) to provide the additional Services as described in SpyGlass
Group’s Invoice #28447, dated October 2, 2025, attached hereto as Exhibit
A and incorporated herein for all purposes.

3. Limit of Appropriation. SpyGlass Group understands and agrees that the
Maximum Compensation payable to SpyGlass Group for Services rendered
under this Agreement is hereby increased to an amount not to exceed One
Hundred Eighty Two Thousand Three Hundred Eight and 83/100 dollars
($182,308.83), authorized as follows:

$50,000.00 under the Agreement
$132,308.83 under this Amendment
TOTAL $182,308.83
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In no case shall the amount paid by County for all Services under the
Agreement and this Amendment exceed the Maximum Compensation
without written agreement executed by both parties.

SpyGlass Group clearly understands and agrees, such understanding and
agreement being of the absolute essence of this Agreement, that the total
maximum sum of One Hundred Eighty Two Thousand Three Hundred
Eight and 83/100 dollars ($182,308.83), specifically allotted to fully
discharge any and all liabilities County may incur under this Agreement.

SpyGlass Group further understand and agree, said understanding and
agreement also being of the absolute essence of this Agreement, that the
total maximum compensation that SpyGlass Group may be entitled to and
the total maximum sum that County may become liable to pay SpyGalss
Group shall not under any conditions, circumstances, or interpretations
thereof exceed One Hundred Eighty Two Thousand Three Hundred Eight
and 83/100 dollars ($182,308.83).

4. Modification and Conflict. Except as modified herein, the terms of the
Agreement, as amended, shall remain in full force and effect and have not
been otherwise modified or amended. If there is a conflict among
documents that make up the Agreement, as amended, this Amendment
shall prevail with regard to the conflict.

{Remainder of page intentionally left blank}

{Execution page to follow}
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IN WITNESS WHEREOF, and intending to be legally bound, County and SpyGlass
Group hereto have executed this Renewal to be effective as of the Effective Date.

FORT BEND COUNTY THE SPYGLASS GROUP, LLC
W Swechmarn
KP George, County Judge CAuthorized Agent - Signature

Jennifer Sirochman

Date Authorized Agent - Printed Name

AR Supervisor
Title

12/8/2025
Date

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $ to
accomplish and pay the obligation of Fort Bend County under this contract.

Robert Ed Sturdivant, County Auditor

Exhibit A: SpyGlass Group’s Invoice #28447 dated October 2, 2025

i:\agreements\2026 agreements\auditor\the spyglass group, llc (25-aud-100607-a1)\first amendment to addendum to
the agreement -- the spyglass group, llc.docx (DRP 12.04.25)
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EXHIBIT A

(Follows Behind)
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The SpyGlass Group, LLC
25777 Detroit Rd Ste 400
Westlake, OH 44145-2450
www.spyglass.net

Remit To:

The SpyGlass Group, LLC
25777 Detroit Rd Ste 400
Westlake, OH 44145-2450

Email: AR@spyglass.net

Bill To:

County of Fort Bend, TX
Ed Sturdivant

301 Jackson St
Richmond, TX 77469

Date

Invoice #

10/2/2025

28447

Terms

Rep

IPM

Net 10

CBox

Davis

Description

Qty

Rate

Amount

Contingency consulting fee for monthly Service Elimination / Cost Reduction
savings for Voice/Data services. See attached documentation for details.

Contingency consulting fee for Cost Recovery (retroactive credits) on

Voice/Data services.

Contingency consulting fee for monthly Service Elimination / Cost Reduction
savings for Mobility services. See attached documentation for details.

12

0.5

12

496.44

60.78

14,693.43

5,957.28

30.39

176,321.16

Total

$182,308.83

Alternate payment methods accepted: EFT/ACH/Direct Deposit, Visa, MasterCard, American Express and

For W9, payment questions or alternate forms of payment contact Accounts Receivable:

Discover (no fee)

Phone: 440-471-8764 OR Email: AR@spyglass.net
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