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Attn
 

Mr.  Shi “Jared” Chen, PE, 
Assistant County Engineer 
Fort Bend County 
Engineers 301 Jackson St., 
Suite 401 Richmond, TX 
77469 

Re: Project 20012x – Construction Inspection Services
  Revised Fee Schedule

Dear Mr. Chen: 

See attached rate schedule increase request to revise the Inspector II position to current approved rates. 

The Proposal includes two exhibits: 
SCHEDULE A - Scope of Services: Services that TCM will provide to Fort Bend 
SCHEDULE B Fees: Fees to perform the Scope of Services listed in Exhibit A. 

A copy is also enclosed for your convenience and file. We look forward to working with you on 
this engagement. 

Very Truly Yours, 
Taylor Construction Management, LLC 

By: 
Name: Troi Taylor 
Title: President 
Date: 

 
 

August 21, 2025 



Scope of Services 

Position: Construction Inspector 

Job Description: 
Construction Inspector will be responsible for daily on-site inspection of one or more transportation infrastructure projects to 

the Field Engineer and/or 
Construction Manager assigned to the project. 

businesses, property owners, and Fort Bend Staff/Consultants will be required throughout the projects. 

Schedule: 
Proposed Start Date: March 1,2025 
24 Month Duration 

Compensation: 
Labor: 

1. Maximum Raw Rate: 
$33.50/hour 

experience) $38.50/hour 
2. 
1. 
2. 
3. 

Raw Rate Mark-up: 2.45 Expenses: 
Vehicle: $1,000 per month 
Cell Phone w/data plan: $100 per month 
Computer w/Field Access to the Internet: $100 per month 

(100% of the expense reimbursement goes to the inspector unless a company vehicle, cell phone, and computer is utilized.) 

Responsibilities: 
Provide inspection of construction work to ensure compliance with the contract documents, plans, specifications 
and standards 

accordance with the project requirements 
Measure quantities installed by the contractor and record in a daily report 

report 
Monitor quality control and quality assurance material field testing for concrete, steel, asphalt and soils as needed 

supervisor 
Attend meetings that facilitate open communication and problem resolution between the contractor, client 
and stakeholders 
Complete final inspections to ensure contract completion 
Perform other duties as assigned 

Minimum Qualifications: 

construction projects 
Working knowledge of applicable standards, specifications and materials 
Working knowledge of computers to complete reports 
Effective oral and written communication skills 
Ability to squat, bend, and stand outdoors for hours at a time 

Preferred Qualifications: 
Experience working on Fort Bend, Harris County, TxDOT, HCTRA, City of Houston or similar municipal 
transportation construction projects 
Working knowledge of electronic construction management systems including SiteManager, CAPTRAC or 
CIPMS 

 



* Labor:

Classification
Maximum Raw 

Rate Multiplier
Maximum 

Billing Rate

Inspector II (Min. 6 Years Experience) 33.50$      2.45 82.08$      
Inspector II (OT) (Min. 6 Years Experience) 50.25$      2.45 123.11$     
Inspector III (Min. 10 Years Experience) 38.50$      2.45 94.33$      
Inspector III (OT) (Min. 10 Years Experience) 57.75$      2.45 141.49$     

* Reimbursable Expenses:

Item
Allowance/ 

Month

Vehicle 1,000.00$         
Cell Phone 100.00$     
Computer w/internet access 100.00$     

* (The Maximum Billing Rate includes all payment due for raw salary, salary burdens, benefits, insurance, payroll taxes,
bunuses, overhead profit, management support, vacations, holidays and non-productive time of all kinds.)

* (100% of the expense reimbursement goes to the ispector unless a company 
vehicle, cell phone, and computer is utilized.)
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