IN THE MATTER OF TRANSFERRING OF BUDGET SURPLUS OF FORT BEND COUNTY

On this the 20 day of _ November

FOR THE YEAR 2025

2024/2025 , the Commissioners' Court, with the following members being present:

KP George - County Judge

Vincent Morales - Commissioner Precinct #1
Grady Prestage - Commissioner Precinct #2
Andy Meyers - Commissioner Precinct #3
Dexter McCoy - Commissioner Precinct #4

The following proceedings were had, to-writ,

THAT WHEREAS, theretofore, on September 24, 2024, the Court heard and approved the budget for the year 2025 for Fort Bend County; and

WHEREAS, on proper application, the Commissioners' Court has transferred an existing budget surplus to a budget of a similar kind and fund. T
transfer does not increase the total of the budget.

The following transfers to said budget are hereby authorized:

Department Name: Sheriffs' Office Accounting Unit: 100560100
TRANSFER TO:
ACCOUNT NAME ACCOUNT NUMBER AMOUNT
Budget AC Transfer G560-25VAWALAW $ 49,909
Budget AC Transfer G560-25VCTMCCP $ 20,476
TOTAL TRANSFERRED TO: $ 70,385

TRANSFER FROM:
ACCOUNT NAME ACCOUNT NUMBER AMOUNT
Grant/Project Allocation 63620 $ 70,385

TOTAL TRANSFERRED FROM: $ 70,385
EXPLANATION: Transfer from Grant/Project Allocation to Budget AC Transfer for the County Match for the FY 2025;
0OOG Grants: Violence Against Women Justice & Training Programs & Victim Assistance, General Direct Services.
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Activity Commitment Summary

AC295 Date 10/21/25 Commi t ment Anal ysi s Summary
Tinme 14:43 Activities: Gb60- 25VAWALAW G560- 25VCTMCCP

LTD for period 12 of 2027 USD US Dollars

Activity G560=25VAVWALAW Vi ol ence Agai nst Wonen Law Esti mate Currency UsD
Level s 140- 216- 2025 Manager Status Code PS
Activity Group GRANTS- SHERI FF SHERI FF' S OFFI CE Dat e Range 10/01/2003 - 09/ 30/2028 Active Budget 1
Attributes ACCT UNIT 100560999 OMNER MWL
Account o . Vari ance Variance Over/Under
Cat egory Description LTD Act ual LTD Conmi t ment LTD Budgeted Percent Anmount Tol erance
10000 Bl LLED REVENUE 77305. 55- 77305. 55-
15900 COUNTY MATCH 33131.00- 999. 90- % 33131.00  Under
20000 SALARIES 87870. 95 71441.35 22.99 % 16429.60  Over
21000 FRI NGE BENEFI TS- ACTU 17156. 32 14474.00 18.53 % 2682.32  Over
21200 GROUP INS 16350. 00 16350. 00
21300 WU UE 2715.00 2715. 00
22000 TRAVEL 870. 00 2610.00 66.66-% 1740.00- Under
22300 OTHER 2251. 99 2846.20 20.87-% 594.21- Under

Activity G560- 25VAWALAW Tot al 49908. 71 999.90 % 49908. 71  Over
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G560-25VAWALAW

Leatherman, Stephen K.

Salary & Fringe (20000 & 21000)
Group Insurance  (21200)

WC & UE (21300)

Total Investigator
Cash Match
CJD Share

In-State Travel (22000)
Cash Match
CDJ Share

Supplies (22300)
Cash Match
CDJ Share

Total CJD
Cash Match
Grand Total

Investigator

2024

2024

2024

2025

Violence Against Women Law Enforcement

Grant # 4951801

FOR THE YEAR ENDING September 30, 2025

2025

2025

2025

2025 2025 2025 2025 2025 Total cJD
ocT NOV DEC JAN FEB MAR APR MAY JUNE JuLY AUG SEP Expended Budget Variance
7,043.33 8,067.93 8,390.11 12,354.62 7,991.20 8,002.54 7,732.92 7,973.07 7,676.71 8,676.35 12,137.70 8,980.79 105,027.27 85,915.35 (19,111.92)
1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 16,350.00 16,350.00 -
226.25 226.25 226.25 226.25 226.25 226.25 226.25 226.25 226.25 226.25 226.25 226.25 2,715.00 2,715.00 -
8,632.08 9,656.68 9,978.86 13,943.37 9,579.95 9,591.29 9,321.67 9,561.82 9,265.46 10,265.10 13,726.45 10,569.54 124,092.27 104,980.35 (19,111.92)
(2,589.62)  (2,896.99) (2,993.65) (4,183.00)  (2,873.98)  (2,877.38)  (2,796.49) (2,868.54)  (2,779.63)  (3,079.52) (8,115.81)  (10,917.41) (48,972.01) (31,494.00) 17,478.01
6,042.46 6,759.69 6,985.21 9,760.37 6,705.97 6,713.91 6,525.18 6,693.28 6,485.83 7,185.58 5,610.64 (347.87) 75,120.26 73,486.35 (1,633.91)
- - - 625.00 - - - 245.00 - - - - 870.00 2,610.00 1,740.00
- - - (187.50) - - - (73.50) - - - - (261.00) (783.00) (522.00)
- - B 437.50 B - B 171.50 - B - - 609.00 1,827.00 1,218.00
- - - - - - - - 1,755.00 - - 496.99 2,251.99 2,846.20 594.21
- - - - - - - - (526.59) - - (149.12) (675.71) (854.00) (178.29)
- - B - - - B - 1,228.41 - - 347.87 1,576.28 1,992.20 415.92
6,042.46 6,759.69 6,985.21 10,197.88 6,705.97 6,713.91 6,525.18 6,864.78 7,714.25 7,185.58 5,610.64 (0.00) 77,305.55 77,305.55 0.00
2,589.62 2,896.99 2,993.65 4,370.49 2,873.98 2,877.38 2,796.49 2,942.04 3,306.21 3,079.52 8,115.81 11,066.53 49,908.71 33,131.00 (16,777.71)
8,632.08 9,656.68 9,978.86 14,568.37 9,579.95 9,591.29 9,321.67 9,806.82 11,020.46 10,265.10 13,726.45 11,066.53 127,214.26 110,436.55 (16,777.71)
160.00 160.00 160.00 240.00 160.00 160.00 160.00 160.00 160.00 160.00 240.00 160.00 2,080.00
Cash Match @ FY2025 49,908.71



Activity Commitment Summary

AC295 Date 10/21/25

Conmi t nent Anal ysi s Sunmary
Activities: G560- 25VAWALAW G560- 25VCTMCCP

US Dol l ars

Dat e Range 10{\/|(\)/|]_./ 2003 - 09/30/2028

Time 14: 43
LTD for period 12 of 2027 USD

Activity G560=25VCTMCCP Vi ctim Case Coordination Prgm Estimate
Level s 140- 200- 2025 Manager
Activity Group GRANTS- SHERI FF SHERI FF' S OFFI CE
Attributes ACCT UNIT 100560999 OMNER
Account o .
Cat egory Description LTD Act ual LTD Conmi t nent

10000 BI LLED REVENUE 58852. 42-

15900 COUNTY MATCH

20000 SALARIES 49582. 50

21000 FRI NGE BENEFI TS- ACTU 9584. 61

21200 GROUP I NS 16350. 00

21300 WO/ UE 1679. 00

22000 TRAVEL 2132.54

22500  SUPPLI ES
Activity G560- 25VCTMCCP Tot al 20476. 23

var i

ance

LTD Budgeted Percent

Currency
Status Code
Active Budget

usD
PS

1

Vari ance Over/Under

. 90- %
.18 %
.04 %

73 %
90- %

.90 %

Amount Tol er ance
14714. 54 Under
5384. 84 Over
630. 61 Over
336. 49 Over

590. 25- Under
20476. 23 Over
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G560-25VCTMCCP

Rosales, Gabriela

Salary & Fringe (20000 & 21000)
Group Insurance (21200)

WC & UE (21300)

Total Assistant

Cash Match

CJD Share

Travel : 22000
Travel & Training
Cash Match

CJD Share

Supplies: 22500
Cell phone & air time
Cash Match

CJD Share

Total CJD
Cash Match
Grand Total

HOURS:

Victim Liaison Assistant

Rosales, Gabriela
1011019

Cell Phone Sprint
#281-619-4114

Victim Assistance, General Direct Services
Grant # 4956001
FOR THE YEAR ENDING September 30, 2025

2024 2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025 Total cJD
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Expended Budget Variance
4,034.80 4,506.66 4,569.96 6,749.61 4,586.09 4,537.09 4,650.05 4,618.58 4,604.27 4,604.27 6,856.39 4,849.34  59,167.11 53,151.66 (6,015.45)
1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 1,362.50 16,350.00 16,350.00 -
139.92 139.92 139.92 139.92 139.92 139.92 139.92 139.92 139.91 139.91 139.91 139.91 1,679.00 1,679.00 -
5,637.22 6,009.08 6,072.38 8,252.03 6,088.51 6,039.51 6,152.47 6,121.00 6,106.68 6,106.68 8,358.80 6,351.75  77,196.11 71,180.66 (6,015.45)
(1,107.44) (1,201.81) (1,214.47) (1,650.40) (1,217.70) (1,207.90) (1,230.49) (1,224.20) (1,221.33) (1,221.33) (1,671.76) (5,856.15)  (20,024.98) (14,236.12) 5,788.86
4,429.78 4,807.27 4,857.91 6,601.63 4,870.81 4,831.61 4,921.98 4,896.80 4,885.35 4,885.35 6,687.04 49560 57,171.13 56,944.54 (226.59)
- - - - - - - - - - 895.00 1,237.54 2,132.54 1,796.05 (336.49)
- - - - - - - - - - (189.38)  (261.87) (451.25) (380.05) 71.20
- - - - - - - - - - 705.62 975.67 1,681.29 1,416.00 (265.29)
- - - - - - - - - - - - 590.25 590.25
- - - - - - - - - - - - - (98.37) (98.37)
- - - - - - - - - - - - - 491.88 491.88
4,429.78 4,807.27 4,857.91 6,601.63 4,870.81 4,831.61 4,921.98 4,896.80 4,885.35 4,885.35 7,392.66 1,471.27 58,852.42 58,852.42 -
1,107.44 1,201.81  1,214.47 1,650.40 1,217.70 1,207.90 1,230.49 1,224.20 1,221.33 1,221.33 1,861.14 6,118.02  20,476.23 14,714.54 (5,761.69)
5,5637.22 6,009.08 6,072.38 8,252.03 6,088.51 6,039.51 6,152.47 6,121.00 6,106.68 6,106.68 9,253.80 7,589.29  79,328.65 73,566.96 (5,761.69)
160.00 160.00 160.00 240.00 160.00 160.00 160.00 160.00 160.00 160.00 240.00 160.00 2,080.00
*Add to Dec Amt
Cash Match  20,476.23
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