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���u���e�����
�)	�	�>	�������������%�
�;?��
���f�??����e?	�	��f	� 	�m��	��t��f�
��f������	����t��f�
��;�f��������
�?����	������<�>	�	i�	
�	���
�t����

�><�%�;
�<��������� 7}�}��wz�/xx{wx{}��}w���%�
�;?��
��;
�	����
����
���
�		���f����f	�=�i��;��%��e	
�����
�e�<�>?	����%�
�;?��
��h��� 	�m��	���	
�	�	��;
�	���f����
�		�	
�����f	�	><��
��	��	������
����;
��
������	i�		�� �i�<���
	�!f�;��
�����m	�A;
��	���
���������)�??����:����������@��;�f���g	�����h�??�t�u�� �n���������;
�	���f	��
�		�	
�s��
��������������;
�	���f	���������	
��	
���



��������	
��	
������
�����������
��� � ��
	����������	�������������

����
�
��	�	
��� �!!�� 	����"
��#����$%�&�"
�%�"
�	��� ����
�		�	
��������	
�	���	'�		��� 	�(�'��"��&��#	
�����
�)�� �"����&�"
�%��##���	��� �

	����	���&�
�"!��
���!	��!%�"
�	����
����
���
�		����"� �"
�	����
��

��
���
�		�	
��$	�

��*�� 	��$��!"�	�	��	
�	��*�� ����
�		�	
��������	
�	���� ���&�"
�%�� �!!� ��	�����!�$!	�� 	�����!���'��"���"���*�+,��-�������#	��*���!!%��!!����	�����*"!!%����� ��
	��
%��
���!!�!��$�!���	��&�"
�%���%��
�"��"
�	��� 	��
�		�	
��������	
�	������&�
�"!��
����	��*"�� 	��"
�	����
���
���
�		�������"
�	����
��

��
���
�		�	
���!���$	�

��*�� 	��$��!"�	�	��	
�	��*�� 	��
�		�	
��������	
�	���� ���� 	�����!�(�'��"��&��#	
�����
�� ���&�
�"!��
����%�$	���	�	
���!	������
��� 	�����!���'��"���"��� ���&�"
�%���%�$	���	�!��$!	����#�%����&�
�"!��
��"
�	��� 	��
�		�	
��������	
�	���� �!!�
���"
�	���
%���
�����
�������"����
�	�������
�	�#�	�����
��� 	�	�*�	'�		��+,��-��������.�� /012345�62320�738�90:;410<052=�>?1�/?5213@2=A��B 	���
�	
����*�� ���C	����
���	��	D"��	��$%�B	'���!�)��
����	��
�!"�	��$%�&�"
�%��	
���!	����*���
�	
��*���#"�#��	���*�C	����
����-��E-�����FE�������
����F.������B	'������	�
�	
��&��	�������	
�	���&�
�"!��
�� 	�	$%��	��*�	��� ���&�
�"!��
���
���
%�#��	
�����#�
%��) �!!%��)
	���"$������%���������%G�)
	���"$������%���
���**�!���	H����� I
!	����**�������	!%��	�!��	��$%�� 	�I
��	��C���	��
��	�
�	
�����$	�	'�!"�	��*��������*	�	��!���
����
���	
��	��	!���

����C"��
�������
�����
%�*	�	��!���
����
���	
��	��	!���

������*��	�

��	����������
�
�J����
�����
�����	
��*�	���
���!����#�	#��	���
�����
���
	��$%�� 	�B	'���&��#���!!	���*��"$!�������"
���"
�	��C	����
�K�,��-E��K�F��-E�������-��E-���*�� 	�B	'������	�
�	
��&��	������ �*�	�#!�%�

��	
�LE�M�������	�*"!!G���	�	�#!�%		���
��� ����
�		�	
�� �������!"	��*�+E����������������	��&�
�"!��
����	��
���$�%���������	!��
������"� ���J	������
�		��
��"� ���
�������
������$�%���������	!��"��

�� 	��	����*��"� ���
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Chris Scullion

Sr. Project Manager

September 15, 2025
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Texas Board of Professional Engineers F-1046 

December 10, 2024 

Ike Akinwande 
Assistant County Engineer 
Fort Bend County Engineering 
301 Jackson Street – 4th Floor 
Richmond, TX 77469 

Reference: Phase 1 Pilot - Village of Oak Lake, Pheasant Creek, and Woodbridge Subdivisions 

Subject: Supplemental Work Authorization (SWA) #01 – Four (4) additional work tasks 
pertaining to the Pavement Condition Assessment of Village of Oak Lake, Pheasant Creek, and 
Woodbridge Subdivisions 

Dear Mr. Akinwande, 

Enclosed for your review and approval is BGE Inc.’s SWA #01 scope of services for performing 
the four identified work tasks that were identified during our meeting on August 12, 2024. 

The proposed fee for performing the identified work tasks shall be based on a Time & Material 
basis with a total cost estimated not to exceed $20,000.00. 

BGE will commence work upon receipt of a written notice to proceed signifying that the Scope 
of Services and proposed fee (T&M) have been approved by Fort Bend County. Please contact 
me if you require any additional information.  

Sincerely, 

Chris Scullion, P.E.  
Sr. Project Manager 
BGE, Inc. 

Cc: Jeremy Gaskins 
 Marcelo Moacyr 
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SCOPE OF SERVICES – Fort Bend County Engineering - Precinct #3 Pavement 
Condition Assessment 

PHASE 1 PILOT – Village of Oak Lake, Pheasant Creek, and Woodbridge Subdivisions 
Supplemental Work Authorization (SWA) 01 – Identified Four Work Tasks 

BGE, Inc. 

GENERAL DESCRIPTION 

The Phase 1 Pilot contract consisted of BGE, Inc. (Engineer) providing services to Fort Bend 
County Engineering (Client) for developing a GIS-based inspection database and condition 
assessment of the existing pavement condition of the Village of Oak Lake, Pheasant Creek, and 
Woodbridge Subdivisions (Pilot). The GIS-based inspection database will be utilized as a tool 
for storing and tracking all pavement condition assessments previously performed by the Fort 
Bend County Road and Bridge Department in addition to tracking the repairs and updating the 
roadway ratings as they occur within the precinct. The Pilot program was an extension of the 
work previously performed by Fort Bend County Road and Bridge Department and will assist 
the Client with prioritizing future pavement repairs within the precinct. 

During a follow up meeting on August 12, 2024 to discuss the results of the Pilot Program, Fort 
Bend County Precinct #3 representatives identified four (4) additional work tasks that require 
immediate attention. The tasks are:  

• Task 1 – Cartegraph integration support to Fort Bend County Road & Bridge

• Task 2 – Fort Bend County Precinct #3 pavement condition assessment HUB
training for Fort Bend County Road & Bridge

• Task 3 – Cost analysis of repairs required in three subdivisions inspected during
the Pilot Program (Village of Oak Lake, Pheasant Creek, & Woodbridge
subdivisions):

o Cost analysis to be prepared for Commissioner Meyers to discuss partnering
opportunities with the local MUDs.

• Task 4 – Attend meetings with the MUDs serving the Village of Oak Lake,
Pheasant Creek, & Woodbridge subdivisions

The tasks identified to be performed by the Engineer shall be considered a supplemental work 
authorization to the pilot program contract.  


