
 
Office of County Purchasing Agent 

Brooke Lindemann 
 
301 Jackson, Suite 201        Office (281) 341-8640 
Richmond TX  77469        Fax      (281) 341-8645 
 
 
TO:  Each Member, Commissioners Court 
FROM: Brooke Lindemann, Purchasing Agent 
DATE:  September 23, 2025 
SUBJECT: Annex B. Travel Policy Modifications 
 
 
Requesting the following changes to Annex B. Travel Policy of the County Purchasing Manual, 
proposed by County Auditor, effective October 1, 2025: 
 
  

1. Transportation – Modify the policy to modernize the terminology and add clarification.  
a. Airfare – Existing airfare terminology is discounted coach/economy and 

Southwest Airlines “wanna get away”. Requesting to remove specific mention of 
Southwest Airlines and revise the terminology to Basic or Basic Economy. 
County traveler will be responsible for the excess charges of an airline ticket 
purchase greater than the Basic or Basic Economy seat.  
 

b. Other Transportation – Currently, other forms of reimbursable transit include bus, 
taxi, and train. Update to include ride hailing or contract vehicle services. The 
traveler should select a vehicle size that is comparable to the number of County 
travelers. Upgrades in services such as Uber Black, Uber Comfort, Priority 
services and excessive wait time fees are unallowable expenses.  

 
2. Contract Rates – Modify language from ‘Cooperative Purchasing Participating Entity’ 

to ‘Texas Smartbuy Participating Entity’.  
 

3. Lodging (Hotel) – Modify language from ‘Cooperative Purchasing Participating Entity’ 
to ‘Texas Smartbuy Participating Entity’, and update link to State’s Travel Management 
Program (STMP) website for information on contract rates negotiated by the State for 
hotels. 
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Annex B 
Fort Bend County Travel Policy 

Approved in Commissioners’ Court on November 3, 2009 
Effective November 4, 2009 
Revised September 7, 2010 

Revised June 2, 2015, Effective August 1, 2015 
Revised July 28, 2015, Effective August 1, 2015 
Revised July 26, 2016, Effective August 1, 2016 

Revised December 12, 2017, Effective January 1, 2018 
Revised September 26, 2023, Effective October 1, 2023 

Revised March 25, 2025, Effective March 25, 2025 
Revised September 23, 2025, Effective October 1, 2025 

 
 

 
The Commissioners’ Court allocates funds annually for the payment of travel expenditures for 
county employees and officials within the individual departmental budgets.  Travel expenditures 
paid from these budgets must serve a public purpose for Fort Bend County.  These expenditures 
may be paid directly to the vendor or provided as a reimbursement to the employee/official upon 
completion of their travel.  Advance payments to vendors may be accommodated by issuance of 
a check or use of a County procurement card.  Eligible expenditure categories under this policy 
include: Lodging, meals, transportation, registration fees, and other fees (with justification).  
Each category is further defined below. 
 
CONTRACT RATES: 

Fort Bend County is a ‘Texas Smartbuy Participating Entity’ with the State of Texas.  This 
program is also known as TPASS (Texas Procurement and Support Services) State Travel 
Management Program (STMP). This gives County employees and officials access to the 
contract rates negotiated by the State for hotels and rental cars. Procurement procedures for 
these contract services are explained within the categories below.   

 
INTERNATIONAL TRAVEL: 

International travel to be funded by the County is prohibited without prior Commissioners 
Court approval. 

 
OUT OF STATE TRAVEL: 

Authorization:  The traveler must obtain Commissioners’ Court approval for out-of-state 
travel before departure.  The duration must include travel days along with the event 
scheduled days.  To prevent delays in processing travel reimbursement, ensure that the 
travel duration is accurately defined when submitting the agenda request. 

Documentation:  The traveler must provide an excerpt from the Commissioners’ Court 
minutes (http://www.fortbendcountytx.gov/index.aspx?page=55) with the travel 
reimbursement form. 

 
LODGING (In and Out of State): 

Hotel:  
Hotel reimbursements are limited to the Federal Travel Regulations set forth by US 
General Services Administration (GSA) by location not including taxes.  The rates are set 
annually and vary by month and location.  The maximum rates for lodging per day can be 
found at:  

http://www.fortbendcountytx.gov/index.aspx?page=55
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http://www.gsa.gov/portal/content/104877?utm_source=OGP&utm_medium=print-
radio&utm_term=perdiem&utm_campaign=shortcuts based on travelers destination. 
 
Fort Bend County is a ‘Texas Smartbuy Participating Entity’ with the State of Texas.  
This gives County employees and officials access to the contract rates negotiated by the 
State for hotels. For information on negotiated rates via STMP see 
https://comptroller.texas.gov/purchasing/programs/travel-management/. When making a 
reservation the traveler must ask for the State of Texas Contract rate (not the 
government rate) and be prepared to provide the County’s agency #: C0790.  
Traveler must verify confirmed rate matches the negotiated contract rates found on 
the State’s website listed above and does not exceed the GSA daily allowance.   
 
If the organizer of a conference/seminar has negotiated discount rates with a hotel(s), the 
traveler may choose these lodging services without penalty but the traveler must reserve 
the room at the group rate and provide documentation of the group rate with the 
reimbursement request. 
 
If all rooms are booked at the host hotel and no accommodation is available at or below 
the GSA rate, you may book a room at another hotel at a rate equal to or lower than the 
conference/seminar rate.   
 
If all rooms are booked at the host hotel and no accommodation is available at or below 
the GSA rate or at the conference/seminar rate, you may provide three (3) comps to 
support the higher rate.  This will serve as the justification for the higher rate.  The 
comparable hotels should be within five miles of the host event and should be of similar 
hotel class. 
 
The traveler will be responsible for the excess charge over the GSA per diem rate for the 
city/county even if using the State rate. The Auditor’s Office will deduct from the 
travelers’ reimbursement any excess charges over the GSA per diem rate.   
 
If a traveler cannot find a traditional hotel, a direct rental (Airbnb, VRBO, etc.) is 
allowable.  All previous maximum daily rates still apply.  Any fees incurred through a 
direct rental must also be included in the daily rate calculation and remain below the 
limits.  Fees may include, but are not limited to, cleaning fees, extra guest fees, or service 
fees.  (Taxes are not included in this calculation, as they are charged to hotel stays as 
well).   
 
Travel websites including but not limited to Expedia and Travelocity shall not be used to 
book lodging.   
 
In order to qualify for any of the above-mentioned exceptions, a lodging reservation must 
be made 14 days prior to travel.  If travel is required without 14-day notice, the traveler 
must provide back-up which explains why the 14-day advance booking was not possible. 
 

Travel Days:  If the traveler must leave before 7:00AM to arrive at the start of the event 
and/or return to the County after 6:00PM after the event concludes, an additional night’s 
lodging is allowable before and/or after the event.   

Additional fees allowable: Self-parking  
Additional fees allowable with justification:  Valet parking is allowable if an extreme 

hardship exists due to physical disability of the traveler or if no self-parking is available. 
Fees not allowable:  Internet, phone charges, laundry, safe fees 

http://www.gsa.gov/portal/content/104877?utm_source=OGP&utm_medium=print-radio&utm_term=perdiem&utm_campaign=shortcuts
http://www.gsa.gov/portal/content/104877?utm_source=OGP&utm_medium=print-radio&utm_term=perdiem&utm_campaign=shortcuts
https://comptroller.texas.gov/purchasing/programs/travel-management/
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Gratuities:  Gratuities are not reimbursable for any lodging services.   
Overpayments by County:  Any lodging overpayment by the County must be reimbursed 

by the hotel before processing a reimbursement to the traveler for any of the categories 
addressed in this policy.  Prepaid lodging services should be accurately calculated or 
underestimated by excluding the taxes to prevent delays in processing travel 
reimbursements. 

Procurement Card:  The traveler may use the procurement card to make lodging 
reservations.  Contact Purchasing to arrange or use the procurement card assigned to the 
department or traveler. 

Documentation:  A final settled hotel bill with a zero balance from the front desk is required 
even if lodging is paid by the procurement card.  The hotel bill left under the door is not 
acceptable.  The hotel bill should be scrutinized before traveler departs to make sure all 
charges are valid and notify hotel of any invalid charges and resolve issues before 
departing.  Make sure all parking has been added to your bill and all personal incidentals 
have been paid by traveler.  Any invalid charges will be the responsibility of the traveler.  
A copy of the itemized hotel statement must be submitted with the travel reimbursement 
claim if the traveler used a County procurement card to purchase lodging services or 
prepaid by County check.  Event agenda/documentation or a letter from the traveler 
describing the event/meeting is required. If utilizing conference negotiated hotel rates, 
documentation of rates is required. 

Changes/Modifications to Reservation – Any modifications including cancellation of 
reservation, the traveler must obtain a confirmation number and note the name of the 
person they spoke with in case the hotel charges the traveler.  If the traveler does not 
obtain a confirmation number then any expenses incurred will be the responsibility of the 
traveler.  Expenses resulting from changes or modifications to travel reservations will be 
paid by the County if the traveler produces documentation that a family emergency 
exists. 

County Exemption Status – Fort Bend County Employees traveling on County Business are 
not exempt from State and local hotel taxes, state taxes, etc. with the exception of District 
Judges and the District Attorney. 

   
MEALS: 

Meals including in-state and out-of-state will be reimbursed to the traveler at a flat rate of 
$70 (full day).  The travelers per diem on the departure day and final day will be at 75% of 
the per diem, which is $52.50.  The amount reimbursed will be paid through payroll and is 
subject to federal taxation. 
 
Late Night Arrival – If a traveler arrives in Fort Bend County between midnight and 6am 

the traveler will receive a full day per diem for the previous day. 
Day trips: Effective 01/01/2024 - The traveler is subject to per diem reimbursement.  Day 

trip includes a trip outside the County that requires a traveler to leave Fort Bend before 
7:00 AM and/or return to the County after 6:00 PM will be eligible for reimbursement at 
75% of the per diem, which is $52.50.  Amount reimbursed for day trips will be paid 
through payroll and are subject to federal taxation. 

Procurement Card:  No meal purchases are allowed on any County procurement card. 
Documentation:  No meal receipts are required for reimbursement.  Event 

agenda/documentation or a letter from the traveler describing the event/meeting is 
required. 
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TRANSPORTATION: 
Personal Vehicle:  Use of personal vehicle will be reimbursed at the current rate/mile set by 

Commissioners’ Court.  Mileage should be calculated using the County office location of 
the traveler and the event location.  Mileage may not be calculated using the traveler’s 
home.  Mileage should be calculated using an employees vehicle odometer reading or by 
a readily available online mapping service for travel out of Fort Bend County.  If using 
the mileage of an online mapping service, state which mapping service was used or 
provide a printout of your route detailing the mileage. For local travel, odometer readings 
or mapping service details are not required.  Departments should develop a mileage guide 
for employees for local travel points, if a department does not have a mileage guide, the 
Auditor’s Office will determine if the mileage listed is reasonable.   

Allowable expenses:  Parking and tolls with documentation. 
County Vehicle:  Fuel purchases when using a County vehicle should be made with the 

County Procurement card if available.  Original receipts will accompany the Procurement 
Card statement but a copy must be provided with the travel reimbursement request.  

Allowable expenses:  Parking and tolls with documentation required. 
Airfare:  The County will only reimburse direct travel to and from a location where County-

related business is being conducted.  Airfare is reimbursable at the lowest available rate 
based on 14-day advance purchase of a Basic or Basic Economy seat based on the 
required arrival time for the event. The payment confirmation and itinerary must be 
presented with the travel reimbursement form. The traveler will be responsible for the 
excess charges of an airline ticket purchase greater than the Basic or Basic Economy seat.  

Allowable Expenses:   Bag fees.  Fare changes are allowable if business related or due to 
family  emergency. 

Unallowable Expenses/Fees: Trip insurance, Early Bird Check In, Front of the line, Leg 
Room, Fare changes for personal reasons. 
 

Rental Car:  Rental cars are limited to the negotiated TPASS rates listed at: 
http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-contract/vendor-
comparison/.  The contact information for Enterprise for the State Travel Management 
Program is listed here: https://comptroller.texas.gov/purchasing/programs/travel-
management/rental/enterprise.php 

 
When making a reservation traveler should provide the County’s agency # C0790.  The 
traveler will not be reimbursed for any amount over the negotiated contract rates if a non-
contract company is used at a higher rate.  The traveler should select a vehicle size 
comparable to the number of County travelers. The traveler may use a non-contract 
vendor at an overall rate lower than the contract rates with no penalty.  The original 
contract/receipt must be presented with the travel reimbursement form or a copy if a 
County procurement card is used.  . The traveler will be responsible for any excess 
charges not included in the TPASS rates or for choosing a vehicle size not comparable 
with the number of travelers on the trip.   Insurance is included in the negotiated TPASS 
rates, if a traveler chooses to take out additional insurance the cost is on the traveler.   

 
 Enterprise: 

• Optional Customer, Coupon or Corporate number is TXC0790 
• Please enter the first 3 characters of your company’s name or PIN number FOR 
• Enterprise will automatically bill FBC when you reserve your vehicle so you need 

to have a purchase order before your departure. 
 

http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-contract/vendor-comparison/
http://www.window.state.tx.us/procurement/prog/stmp/stmp-rental-car-contract/vendor-comparison/
https://comptroller.texas.gov/purchasing/programs/travel-management/rental/enterprise.php
https://comptroller.texas.gov/purchasing/programs/travel-management/rental/enterprise.php
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Unallowable Fees/Charges: GPS, prepaid fuel, premium radio, child safety seats, additional 
insurance, one way rentals. 

Allowable expenses:  Parking and tolls allowed with documentation. 
 
Other Transportation:  Other forms of transit (bus, taxi, train, ride hailing or contract 

vehicle services) are reimbursable with an original receipt. The traveler should select a 
vehicle size that is comparable to the number of County travelers. 

Unallowable Expenses/Fees: Upgrades in services such as Uber Black, Uber Comfort, 
Priority services and excessive wait time fees.  

 
Gratuities:  Gratuities are permitted if original receipt includes gratuity (20% maximum 

allowed) for any transportation services.  
Procurement Card:  The traveler may use a County procurement card to make 

transportation reservations for air travel and rental car services.  Contact Purchasing to 
arrange or use the procurement card assigned to the department or traveler. 

Documentation:  Original receipts are required for all transportation reimbursements paid by 
the traveler.  Transportation services obtained with a County procurement card require a 
copy of the receipt.  Additional requirements are noted within each category above.  
Event agenda/documentation or a letter from the traveler describing the event/meeting is 
required. 

 
REGISTRATION: 

Registration fees:  Registration fees are reimbursable for events that serve a Fort Bend 
County purpose.  Registration fees for golf tournaments, tours, guest fees and other 
recreational events are not reimbursable. 

Procurement Card:  The traveler may use a County procurement card to register for an 
event.  Contact Purchasing to arrange or use the procurement card assigned to the 
department or traveler. 

Documentation:  An original receipt must be obtained upon registration and submitted with 
the reimbursement request if paid by the traveler.  A copy of the receipt must be provided 
if registration is paid on a County procurement card.  Event agenda/documentation or a 
letter from the traveler describing the event/meeting is required. 

 
GRANTS: 

Travel expenditures from Federal and State grants must also conform to the granting 
agency’s funding requirements. 
 

TRAVEL REIMBURSEMENT FORM: 
The traveler must use the current travel reimbursement form 
https://econnect.fortbendcountytx.gov/documents-forms/auditors-office-forms for all travel 
related services addressed in this policy.  No other expenditures may be submitted for 
reimbursement on the travel reimbursement form.  After completing all required information, the 
travel form must be signed/dated by the traveler and the department head/elected official. Travel 
reimbursement request should be submitted within 30 days from when traveler returns from trip.  
Mileage reimbursement request should be submitted no less frequently than quarterly.  Mileage 
reimbursement request for the fourth quarter should be submitted no later than October 30th for 
yearend processing. 
 
EXCLUSIONS: 
If the traveler has custody of a person pursuant to statue or court order or if the traveler is 
required by court or legal entity to appear at a particular time and place the traveler will not be 

https://econnect.fortbendcountytx.gov/documents-forms/auditors-office-forms
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penalized for accommodations that require a 14 day advance purchase ticket if travel is required 
with less than 14 days’ notice. 
 
If the traveler has custody of a person pursuant to statue to court order the traveler will not be 
held to the 75% per diem on the departure and final day of travel.   


