EMERGENCY FOOD AND SHELTER PROGRAM
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP PHASE 42 - APPLICATION
AGENCY INFORMATION

Check only one box below: Harris/Fort Bend County is listed as jurisdiction 782800 and Waller County is
listed as jurisdiction 843200 with EFSP National Board. An application must be submitted for each
separate jurisdiction.

g 782800 D 843200

Legal Name of Agency: Fort Bend County

Program Name: FOrt Bend County Social Services

Agency Mailing Address: 301 Jackson Street

City, State Zip: Richmond, Texas 77469

Agency Physical Address (if different from mailing): 4920 Reading Rd., Ste. A-900

City, State Zip: Rosenberg, Texas 77471

Congressional district(s):

e Where agency is physically located (2-digit Number): 09, 22

¢ Where your agency’s EFSP services are provided (2-digit Number): 09, 22

Unique Entity Identifier (UEIL Assigned to Agency): MUGBNSEPN2L3

Federal Taxpayer Identification Number: 74-6001969

AUDIT INFORMATION
Annual Audit Conducted? Yes No Date of Last Audit: 3/20/2024

(Copy of agency’s audit or fiscal agent audit must be
included) (Audit must be on_accrual basis)

If No, Name and Address of Fiscal Agent:

Agency Fiscal Year: 10/1/2024 - 9/30/2025
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EMERGENCY FOOD AND SHELTER PROGRAM
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP PHASE 42 - APPLICATION
APPLICATION CONTACT INFORMATION

Principal/President/Executive Officer: KP George, County Judge

Telephone No:_281-341-8608 Email address: _county.judge@fortbendcountytx.gov

Grant Application Contact: Kétan Inamdar

Telephone No:_281-238-3233 Email address: Ketan.Inamdar@fortbendcountytx.gov
Program Contact: Shannon Gore

Telephone No:_832-451-0451 Email address: _Shannon.Gore@fortbendcountytx.gov
Board Chair’s Name:_N/A Email address: N/A

K%W% February 3, 2025

T\ T

Signature of Exacutive Officer Date
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

Agency Name and LRO Number (if applicable): FBC LRO 782800006

I.  AGENCY INFORMATION:

a. Provide a brief history of your agency:
i. Date of incorporation: 1837 - Incorporation of Fort Bend County

ii. Length of time agency has been in operation: 72 years - Department of Social Services, established in 1953

iii. Length Of time agency has offered emergency assistance: 72 years - Department of Social Services, established in 1953

iv. Description of programs offered (3500 Characters):

TheFortBendCountySocialServiceDivision (FBCSS)is dedicatedo deliveringfinancialassistancandcase
managemergervicedo residentsn need.Thedivision offersawide rangeof support,includingassistancevith
utilities, rent/mortgag@aymentsfood, medicationemergenchelter rapidrehousingandpauper/indigenburial
services.

In additionto thesecoreservicesthedivision addresseanmetemergencyeedsandprovidescasemanagemenb
vulnerablepopulationssuchasthe elderly,homelessunstablyhousedndividuals,justice-involvedoersonsat-risk
youthandfamilies, veteranssurvivorsof naturaldisastersandvictims of crime.All emergencyssistancservices
aredeliveredfollowing a clientneedsassessmerindin accordancevith fundingregulations.

To ensureequitableaccesspublic financialassistancservicesarecappedpercategorywith limited expectations
for uniguecircumstancegCurrentcaps whichwereincreasedlueto rising living costsandcommunitydemand,
include:Utility assistancdJp to $400;MedicationassistancdJp to $600;Rental/mortgagassistanceor $800;
EmergencyshelterassistancaJp to $350(3-5 days);FoodassistancdJp to $130($250for householdsf 4 or
more);RapidRehousingssistancaip to $2,000(maximumof two months)

Clientsrequestingssistancérom FBCSSmustdemonstrat@a needfor servicesandprovidedocumentation
showingtheyhaveexhausteall otheravailableresources.

Casemanagemernis offeredto the county’smostvulnerablepopulationsjncludingthe elderly,homelessunstably
housedyictims of crime, survivorsof naturaldisastersat-riskyouthandfamilies,andveteransandtheir families.
Casemanagemenrgervicesareprovidedfor a minimumof onemonthandup to amaximumof oneyear.Clientsare
connectedo resourceprovidedbothinternallyandexternallyby partneringagenciesvithin the Fort BendCounty
CollaborativelnformationSystem(FBCCIS),aswell aslocal, state andnationalnonprofits.Partnershipgxtendto
healthandwellnessservicesmentalhealthsupport financial assistanceshelteresourcesandemployment
opportunitiesCollaborationwith local schooldistrict socialworkersenhancesccesso resources.

In additionto financialassistance;BCSSmaintainsa dedicateccommunityengagementeamthatfosters
relationshipswith bothnewandestablisheg@ommunitypartners Annualeventssuchasthe “Back to SchoolBash”
and“The JudgesToy Drive” provideschoolsuppliesshoesuniforms,andholidaytoysto childrenfrom household:
with incomesat or below180%o0f the povertylevel. Thedivision alsohostson-siteserviceeventsjncluding
monthlyvisits to local women’ssheltersandquarterlyserviceeventsacrosghe county’sfour precinctsto bring
resourceglirectly to residentsn their neighborhoods.

Throughthesecomprehensiveervicesandpartnershipsi-ort BendCountySocialServiceDivision continuego
meetthe evolving needf its residentsensuringaccesdo vital supportsystemsandresources.
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EMERGENCY FOOD AND SHELTER PROGRAM .
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

b. Identify your experience with local and federal grant administration:
i. Funding Amount (450 characters):

FY 2024:

$202,100TexasVeterangCommission(TVC)

$364,000Fort BendCountyPublic Assistancd-und

$80,106VendorFunds($40,000TXU AID; $27,500ReliantEnergyCare;$2,606City of Sugarland-unds.and

1N NNNANirant CnarAa\
ii. Funding Source (500 Characters):
$202,100- TVC
$410,000 FortBendCountyPublic Assistancd-und
$80,106- VendorFunds($40,000-TXU AID; $27,500ReliantEnergyCare;$2,606City of Sugarland=unds,and
$10,000Direct Energy)
$95,532- FederalARPA Funds
iii. Activities & Service Units Funded (500 Characters):

TexasVeterangCommissionRent, utilities, transportationandfuneralassistancéor veteranssurviving spouses
anddependent.
FBC PublicAssistancd-und:Rent,utilities, food, medicationemergencyshelter rapidrehousingandunmet
emergencyeeds.
Utility Vendors:utility assistance.

iv. Successes/Monitoring Issues/Findings: (225 Characters)

SuccessFort BendCountySocialServiceemploysa 5-pointauditsystemto ensurecompliance supportedy a
dedicatedeamfocusedon grantreportingandadherenceThereareno currentfindingsor openissues.

c. Provide history of use of HMIS or Comparable Database. If agency is only applying for Food/Other

Food, this question is not applicable. (750 Characters)
FBCSShasutilized HMIS to collectdatafor the EFSPprogramfor overadecadeCurrently,theteamof Eligibility
SpecialistsCaseMangersandthe Quality Control Departmenhaveacces$o HMIS andusethe databaséo ensure
thereis no duplicationof servicedor rentandutility assistancdn the pastfiscal year,this hasincreasedo atotal of
13 employeesvith HMIS accessenablingthemto enterdata,run reports track servicesandassesaccuracyThis
hashelpedthe departmenbperatemoreefficiently overall.

II. PROJECT INFORMATION:
a. Provide a statement of need for EFSP Funds:

i. A description and number of clients you currently and will serve with EFSP funds (1300 characters):

In FY 2024,FBCSSservedatotal of 2,505clients,including118clientsthroughTVC funding, 719 supportedy
Countyfunding, 69 aidedby CountyARPA funding, 113receivingassistancé&om utility vendorsand300
supportedhroughEFSPPhaseg89, 40,andAPRA-R combined.

EFSPfundsarevital in supplementingur currentresourcesenablingusto extendour reachandimpact. Without
EFSPfunds,our capacityto providecomprehensiveervicess limited, oftenforcing familiesto choosebetween
essentiaheedsEFSPsupportallowsusto offer wrap-aroundservicesempoweringcommunitymembergo
overcomechallengespreventhomelessnesandmaintainor securestablehousingandbasicnecessities.

EFSPPhasetl supported? clients,while FBCSShasassisted 73 beneficiarieoverallto date.CurrentEFSP
fundsareexhaustedgavingusrelianton Countyandvendorfunding.If granted Phasel2 is expectedo provide
rental/mortgag@ssistancéo 115, utility assistancéo 190,andotherfood servicedo 200,addressinghe growing

mAandAf Alir AacarmArmnTnih AaAath A nAnIlAatiAnAanaraa Al AAan A miill AW

Agency Name & LRO Number: FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

ii. Current need for and impact of EFSP funded activities in your community. Please be specific
using as much data driven and supported information as possible. (5000 Characters)

Therising costof living in Fort BendCounty(FBC) continuedo createfinancial strainfor residentsparticularly
amongvulnerablepopulationssuchaslow-incomefamilies, seniors andsingle-parenhouseholdsThe2022FBC
CommunityHealthNeedsAssessmenfCHA) highlightedhousingaffordability andavailability ascritical concerns,
emphasizinghe growing needfor financialsupportto meetbasicneeddike shelter food, andutilities.

Fort BendCountyhasarelatively high medianhouseholdncomeof $105,441 accordingto the U.S. Census
BureauHowever,8.9%of the population-approximatel\80,702residents-ives belowthefederalpovertylevel.
Theescalatingostsof housingandessentiagjoodsdisproportionatelympactlow-incomeindividualsandfamilies
who arealreadystrugglingto achievefinancial stability. Housingaffordability postsa particularsignificant
challengeasreflectedin the CHA's findings,where32% of respondenti&lentified affordablehousingasa missing
resource.

Renterdaceacutedifficulties — while 22% of FBC’s populationrentstheir homes 44% of rentersareclassifiedas
housingcost-burdene¢spendingover 30% of theirincomeon housing),and11%areseverelycost-burdened
(spendingover50% of theirincome),accordingto the 2022CHA. For a single-parenhouseholdo afford Fair
MarketRent(FMR) for atwo-bedroomhome,anincomeof $23.33/hror $48,320annuallyis required- afigure
unattainabldéor manyworking familiesin the county.

Thefinancialstrainis not limited to housing.Foodinsecurityis a growingconcernasnotedin the 2022Meal Gap
Report,which foundthat11.1%of countyresidentexperiencdood insecurity— anincreasdrom 9.5%in 2019.
Amongthesendividuals,46%areeligible for federalnutrition programshighlightinga critical needfor local
initiativesto addres$ood accesgaps.

FBCSSplaysa pivotal role in supportingcountyresidents.in FY 2024(October2023throughSeptembe024),
FBCSSserved?2,505clients,offering arangeof servicesdesignedo addressmmediateneedsandpromote
long-termstability:

Foodvouchersprovidedto 579clientsto alleviatefood insecurity.

MedicationassistanceAssistedb clientsin accessingnecessarprescriptions.
Rent/mortgagassistancedfferedto 192 clientsto preventevictionsandforeclosures.
Rapidrehousing/emergendhelter:Supportedi2 clientsin finding temporaryor permanenhousing.

Utility assistanceDeliveredto 350clientsto preventiorutility shutoffs.

OtherunmetneedsProvidedfor 17 clientsfacinguniquefinancialchallenges.

CasemanagemenDeliveredto severahundredf clientsto guidethemtowardself-sufficiency.

A significantportionof theseclientswerewomen,elderly, African American,andLatino, with majority being
single-parenhousehold®n fixed incomesdueto underemploymenr unemploymentNotably,46.9%reported
living ator below100%of the povertylevel ($25,100annuallyfor afamily of four). Of theclientsserved 1,921
werewomen,1,529wereAfrican American,and512werelLatinx. Over25% of thoseservedwereageds5-69,with
nearly10%aged70 andolder. Thesestatisticshighlight the persistenheedsn our communityandFBCSS's
dedicationto servingwomen,children,theelderly,anddisenfranchisedroupswho facepaygaps,language
barriers,andcyclesof povertythatjeopardizehousingstability andfoundationakecurityfor families.

In thelastfiscal year,the FBCSSreceivedover20,493calls,averagingnorethanl,700calls permonth.This figure
excludeswalk-ins,emails,andreferralsfrom internalandexternalorganizationsThe high call volumeunderscores
theurgentandongoingneedfor financialassistance.

EFSPfundingis essentialn enablingFBCSSto meetthesedemandsCouplingCountyfundswith EFSPresources,
FBCSSaimsto meetor exceedastyear’sservicelevels,contingentuponreceivingEFSPfunding. Thesefunds
supporicritical activitiesthatpreventhomelessnesseducefood insecuritv.andstabilizeindividuals/families

Agency Name & LRO Number: FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

iii. How your organization differs from similar providers (2000 Characters):

FBCSSis alocal governmententity dedicatedo servingcountyresidentsn needof emergencyssistancdJnlike
otherproviders FBCSSoperatesisoneof thelargerorganizationsvith anextensivenetworkof inter-agencyand
nonprofitpartnersThis networkenablesisto servea diverserangeof specialpopulationsjncludingtheelderly,
unstablyhousedhomelessyictims of crime,veteransfamilies,disabledndividuals,justice-involvedndividuals,
immigrants migrants,undocumenteéhdividuals,trafficked personsandrefugees.

As adivisionwithin Fort BendCountyHealthandHumanServicesFBCSSactsasa hubfor local andstate
inter-agencyrganizationandnonprofitpartnersjncludingagenciesocusedon overallhealthandmentalhealth
support.Our diversestaff reflectsthe communitywe serve with manybilingual employee®ffering assistancen
Spanishandotherlanguageso ensureclientscancommunicaten their primarylanguage.

FBCSSservesasthecommunity’ssafetynet. Whenwomen'ssheltersarefull, clientsturnto our office for
assistanceyhenindividualsaredischargedrom local facilities, they seekour supportandservicesyictims of
crimearereferredto usfor help;andwhenmembersf theinterfaithcommunityarein need,we provideaid.

We haveexpandeaur servicedo includeongoingcasemanagementnentalhealthsupportandcommunity
engagemergventsthatmeetclientswheretheyare—whethervirtually, in personpr in thefield. Our goalis to
identify andaddressheroot case®f clients’ challengesworking on solutionsdrivenby their needsandexpanding

thAairrAacAyrrAnennAdciinnAr Ha

{v.” Partnerships an Coffaborations utilized to enhance effectiveness
1. Be specific as to how you refer out and what those services are. For example, are you referring
clients to other partners for services your agency does not currently offer? (1650 Characters)

FBCSSmaintainsareferralsystemandworksdirectly with organizationsuchasSt. LawrenceCatholicChurch,
Katy ChristianMinistries,SecondMile Mission,EastFort BendHumanNeeds Fort BendCountyWomen'sShelter
andMealson Wheels. The staff collaboratesvith thesepartnergo servetheclientsandsecureoptionsfor
assistanceendingthe needof the clients. Thesdong-standingpartnershipsgatingbackto 2015,werestrengthenec
throughthe Fort bendCountylnformationSystem(FBCCIS),which operatedor severalyears.

The FBCCISbroughttogethemrganizationsincluding FBC EMC, AccessHealthFQHC, Rosenbergdousing
Authority, andFBC BehavioralHealthServicesto meetmonthly, discusgopics,andsharecoordinateccare
information.Thegroupis not currentlyoperatingasthe FBCCIS,but relationshipsandpartnership$uilt havebeen
sustainedvertime andthe continuumof carefor clientsremainsstrongasthe FBCSSteamcontinuego reachout,
refer,communicateandrequestssistancavhenneededAs aresultof the partnershipshatweredevelopedrom
thisinitiative, aresourcdist/referralsystemwascreatedandis still usedby the departmenandcommunitypartners
It is regularlyupdatedandthelist is alsoprovidedto clientswho needadditionalservicesor havebeendenied
assistancel heteamremainsengagedhroughcommunityeventsmeetingsfunctions trainings,roundtable
discussionsandpartnershipsensuringstrongrelationshipswith partnersanda presencén the community.FBCSS
nnnninncnllahnratinnademnnatratdthatwaorkinn tnnethereaciiltain hettereervicednr thneein need

2. Expand on how long you have maintained these partnerships. (900 Characters)
Thoughno longeraformal group,FBCCISpartnershipspan20+years.Relationshipsvith hundredof agencies,
nonprofits,universities andvendorswverebuilt andstrengthenethroughjoint communityprojects electronic
referrals,andcasestaffing.

FBCSSmaintainsareferral/resourcést andconductsoutreach/educationyorking with variouscommunity
partnersEligibility SpecialistandCaseManagergeachout,communicateandrequesassistancenaintaining
long-termrelationshipghatvary by agency.The Fort BendConnectcoalitionbringsall socialserviceagenciesn
the countytogetherlx/month.We partnerandremainpresentat eventdike back-to-schooéventshealthfairs,

educationakessionsetc. Staff attendreaularmeetinasandorovidetraininaandinformationon Social
3. Letters of support from partner agencies are encouraged. (Include as additional attachments.)

Agency Name & LRO Number; FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding
b. Explain how EFSP funds will be used to supplement and extend existing activities, including how
EFSP funds will be used to increase the number of clients served in each proposed activity and/or
enhance the services. Describe sources of non-EFSP funding proposed in your budget. (The Local
Board wants to know what services your agency can provide without this funding and how many

more services you can add to your current activities with this money.) (4800 Characters - cont’d below)

EFSPPhaset2 fundswill enableFBCSSto supplemenexistingservicesjncludingfood, rent/mortgageandutility
assistancel hesefundswill enhancehereachandcapacityof FBCSSto servehundredmoreclientsin need.
CombiningeFSPwith non-EFSHunds,it is projectedthatFBCSSwill serviceatotal of projectedto serve2,800

clientsduringthis fiscal year.

For FY2025,FBCSSreceived$410,000n public assistancéundingfrom the countyfor emergencyssistance
serviceswhichinclude,utilities, rent/mortgagefood, medicationemergencyhelter rapidrehousingandunmet
needsThesefundsareprojectedo assis81 clientswith rent/mortgagel 37 clientswith utilities, and177 clients
with food assistancdn additionto theotherservicedor atotal of 993 estimatectlients.

Additional fundingsourcesnclude:

TexasVeterangCommission$202,100projectedto serve230clients

Utility VendorPrograms$80,061to for utility assistance.

TVC CaseManagemenSupport:$81,040to supportFort BendCounty’sveteranpopulation.

Basedon lastyearstrend,we projectthatEFSPPhaset2, if grantedfor a grandtotal of $301,835will allow FBCSS
to providerent/mortgagessistancéo 115, utilities to 190,andotherfood servicego 200,basedn clientneedsand

the EFSPregulationandguidelines.

Theincreasingcostof living coupledwith rising food prices,gas,andotheressentiaheedshaveplacedsignificant
financialstrainon residentsparticularlysingle-parenhouseholdsThis economigpressurainderscorethe ongoing
needfor bothcasemanagemerandfinancialassistancd=BCSSremainsbeingcommittedto addressinghese
challengedy providingresponsivetimely supportto stabilizehousing securgood accessandrespondo
emergencyituationsjncluding naturaldisaster&andsoon. EFSPfundingwill enableFBCSSto fulfill its mission
of reducingrisk andstabilizingfamilies,ensuringhatmoreindividual andfamiliesin Fort BendCountyhave
accesdgo basichumanneeds.

Without EFSPPhaset2 funding, manyvulnerableresidentsvould faceseverehardshipdueto employmentpay

gapsfixed incomesandothereconomicchallengesfurtherexacerbatindgnousingandfood insecurity. EFSPPhase
42 fundingis critical to preventingthis outcomeandmaintainingthe well-beingof Fort BendCounty’sresidents.

Agency Name & LRO Number: FBC LRO 782800006

EFSP Phase 42 Application 5



EMERGENCY FOOD AND SHELTER PROGRAM .
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

b. Supplement and Extend continued (1000 Characters):

EFSPPhaset2 fundswill supplemenEBCSS’scurrentservicedn rent/mortgagefood, andutility assistance.
Countybudgetcapslimit theassistancEBCSScanprovide;however EFSPfundsallow for expendegayment
periods,includingmultiple monthsof rentin alignmentwith FMR guidelinesThis flexibility extendd=BCSS's

capacityto assistclientsthroughoutFY2025.

By addressinghe ongoingneedsof familiesin the community, EFSPfunding helpsstabilizehousing reduces
evictionrates,andmitigatesthe cascadingmpactsof housinginstability on mentalhealthandoverallwell-being.
Thesefundsempower-BCSSto servemorecountyresidentseffectively,fosteringstability andresilienceacrosghe

county.

III. CLIENT (HOMELESS/FORMERLY HOMELESS INVOLVEMENT:
a. Federal provisions require that EFSP LROs involve homeless individuals and families in the
operation of their program, to the extent practicable so that the intended beneficiaries of service have
a voice in service delivery. Please describe the involvement of homeless/formerly homeless
individuals and families in the operation of your program. If this involvement is not practicable
for your agency, please explain. (3350 Characters)

Fort BendCountySocialServicesvorksin partnershipwith the Houston/Harris/Galveston/FdBendCoalitionfor
theHomelessWe actively participaten the Collationfor thehomeles®ventsjncludingtrainings,meetingssysten
utilization, andworkshopswhich supportour effortsto addrestiomelessnesa the community.We areopento
expandingour supportivenetwork,with afocuson servingthe unstablyhousedandhomelesgopulations.

Our serviceprovidernetworkincludesboth currentandpastcollaborationswith organizationsuchasFort Bend
Family Promise SalvationArmy, SecondMile Mission, St. LaurenceCatholicChurch,SugarGrove Churchof
Christ, ProjectLift, AccessHealth,UnitedWay of GreateiHouston(Fort Bend),Fort BendEMS, Fort BendCounty

Sheriff's Office, andFort BendCountyBehavioralHealth.

Additionally, we haveinitiated conversationsvith veteranorganizationghatemployindividualswith lived
experiencesf homelessnesandcombat.Theseengagementeflectour commitmento incorporatingthe voicesof
individualswith lived experiencemto servicedeliverywherevempossible gnsuringour programsemainresponsive

to theneedsf thecommunity.

Agency Name & LRO Number: FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding
IV. FINANCIAL INFORMATION:

a. Program Level Budget (Excel Spreadsheet)
i. Follow the directions provided in the Excel Spreadsheet when completing budget. No additional

budget information should be entered other than requested information.
ii. Assuming for budgeting purposes for a 12 month term.
b. Audit Review: Attach your latest audit or financial statement as directed in the Competition
Overview Document. See page 42 of the EFSP Phase 35 Manual for complete audit requirements.

i. Follow the directions provided in the Excel Spreadsheet to enter financial and audit information.
c. INTAKE PROCEDURES:

a. Describe the steps per each expense activity (Food, Served Meals, Other Food, Mass Shelter, Rent/

Mortgage, Utility Assistance) for which you are requesting funds. This should include but is not
limited to the process a client goes through when applying for EFSP assistance:

i. Days and hours of operation (550 Characters):
Clientsareseenby appointmentandwalk-insarewelcomeMondaythroughFriday betweerthe hoursof 8:00amto
5:00pm.Whennecessanhoursareextendedo meetclientneedsln the eventof anemergencyr naturaldisaster,
we operateoutsideof standardusinesdiours.Servicesareprovidedat two locations:
WestEndLocationat4520ReadingRoad,SuiteA-900, Rosenberglexas77471
EastEndLocationat 307 TexasParkway,Suite235, Missouri City, TX 77459.
Clientsmayaccesservicesn personyirtually, or in thefield.

ii. Required documentation (925 Characters):

FoodAssistanceProofof householdncome,Fort BendCountyproof of residencyphotoidentification,andproof
of needby demonstratinghatall incomehasbeenexhausted.

Rent/MortgageAssistanceProofof householdncome,Fort BendCountyproof of residencyphotoidentification,
proof of needby demonstratinghatall incomehasbeenexhaustedprovidecurrentrentalleaseagreement,
mortgagestatementor written statemenfrom landlordspecifyingonemonth’srentandduedate.All
aforementionedocumentatiomustbein theclient'sname.

Utility AssistanceProofof householdncome,Fort BendCountyproof of residencyphotoidentification,proof of
needby demonstratinghatall incomehasbeenexhauste@ndprovideoriginal utility bill. All aforementioned

iii. Eligibility requirements: (1900 Characters)

FoodAssistance:Clientsaredeemectligible if theyprovidetherequireddocumentationmustbe aresidentof Fort
BendCounty,anddemonstrat@roof of needby showingall incomesourceshavebeenexhaustedAssistances
calculatedusingthe“2022 Meal GapDataReport,”at $250perhouseholde.g.,$3/mealx 3 meals/day= $9.00x 4
individualsx 7 days= $252,roundeddownto $250).0On average75% of thefamiliesservedarewomenand
children,typically with four or moreindividualsperhouseholdFoodassistancg&ouchersarelimited to oneuse,and
receiptsmustbereturnedto SocialServices.

Rent/MortgageAssistance:Clientsmustbearesidentof Fort BendCounty,provideall requireddocumentationand
demonstrat@roof of needshowingincomeexhaustionLimitationsfor assistancedoesnot coverpropertytaxes,
homeownersr renter’sinsuranceneighborhoodssociatiorieeds,sewagdees,legalfees,latefees,or
condominiummaintenancéees.Theclient's namemustbe on theleaseor mortgagestatement.

Utility Assistance:Clientmustbearesidenif Fort BendCounty,provideall requireddocumentationand
demonstrat@roof of needshowingincomeexhaustionAll supportingdocumentsnustbein theclient's name.

Agency Name & LRO Number: FBC LRO 782800006

EFSP Phase 42 Application 7



EMERGENCY FOOD AND SHELTER PROGRAM

of Houston/Fort Bend and Harris Counties A( A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

iv. How is your EFSP activity stabilizing your beneficiaries for future independence?
For LROs applying for Rent/Mortgage and/or Utility Assistance, please include a description of
how your agency ensures clients do not receive undue benefit/duplication of service in these
categories. (4900 Characters)

Thevision of Fort BendCountySocialServicess to "guideindividualsandfamiliesin their transitionfrom crisisto
sustainability."The staff worksdiligently to providecasemanagemergervicego the county’smostvulnerable
populations. Throughtheseservicesclientsareconnectedvith additionalresourcesfferedby partneringagencies
expandingheir communitysupportnetworksandfosteringcollaborationdo empowerclients.

EFSPassistancelaysa critical role in stabilizingclientsby preventinghomelessand/orgoinginto foreclosureBy
helpingwith utility expenses;lientscanredirectincometo essentiaheedssuchasrent,food, emergencynedical
expenses;hildcare,or unexpectedepaircosts FBCSSworksto allocatefundseffectively,keepingresidentsn
theirhomesandpreventingor divertinghomelessnes&FSPfundsprovidetemporaryrelief duringmomentsof
crisis,allowing clientsthe opportunityto regroupand,with the guidanceof a caseworkergreateactionableplansto
addressheir situations.

Action plansaretailoredto eachclient’s uniquecircumstancesyith theresponsibilitiesharetetweerthe
caseworkeandtheclient. Theseplansfocuson addressingheroot cause®f theclient’s concernsvhile helping
themdevelopskills to manageheir situationandependentlyFor clientsfacingmentalhealthchallengesFBCSS
offersa pilot programwith in-houseresourcesndreferralsto community-basedentalhealthservicesForthose
with healthissuesFBCSSpartnerswith IndigentHealthServicedo assessedicalsupporteligibility, or clientsare
referredto local clinics. Careis customizedo fit eachclient’s needsfosteringlong-termindependence.

To ensureclientsdo notreceiveunduebenefitsor duplicativeservicesFBCSSemploysseverakafeguards:

1. Digital CaseManagemengystem(Caseworthy)This systemtracksall clientinformation,includingservice
history,andflags potentialduplications.

2. Three-TierPeerReview:All servicesequested-includingrent/mortgageytility assistanceandfood voucher
assistance arereviewedandauditedto ensurecompliancewith grantregulations.

3. Quality ControlandAuditing: The Quality ControlandGrantsDepartmentisesa three-pointeportingand
complianceauditingsystemreconcilingfundsdaily, weekly, monthly,andquarterly.

Eachclient’s casedetailsandsupportingdocument@aredocumentediigitally in Caseworthyandreviewedby
supervisorandthe Quality Control DepartmentQCD). Thedepartmentonductanonthlyandquarterlychecksto
stayup to dateon grantregulationsandensurecompliance Staff aretrainedto verify the lastdateof serviceand
funding sourcedor eachclientvisit. Additionally, clientsarerequiredto providehouseholdietails,including
namespirth datesandSocialSecuritynumbergif applicable)o furtherpreventduplication.Caseworthy’'s
system-widaduplicatecheckfeatureassistsn maintainingcompliance Supervisorandthe QCD arecurrently
beingtrainedon a systemadminview of Caseworthyto assistwith future auditingof the systemto furtherensure
complianceandaccuratedataentry.

FBCSShaspartneredvith HMIS for overadecadédo collectdatafor EFSP. Overthe pastfour years client-facing
staff havebeentrainedto utilize HMIS, with morethanhalf of the SocialServicegseamnow proficientin its use.
Reportggeneratedby the QCD ensuredataaccuracyin HMIS andpreventduplication.Any errorsidentifiedduring
auditsarecorrectedmmediately with the Division Managerinvolvedin addressingpatternsor systemidssues.

All staffworking in casemanagemengligibility, andquality controlnow haveaccesso HMIS for dataentry,
ensuringcomplianceandeliminatingduplicationin rentandutility assistancelThe QCD is activelydeveloping
additionalstrategieso maintaingrantandfundingcompliancelf furtherclarity is requiredthe QCD andDivision
Mananemonsiiltthelocal noverninaohoardor assinnedirantmanaanertitilizina resolrcesiichasmaniialstrainina
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EMERGENCY FOOD AND SHELTER PROGRAM .
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 42 - Application for Funding

VI. FOR MASS SHELTERS AND SERVED MEALS ONLY: INDICATE THE LAST DATE THE AGENCY
RECEIVED THE PERMITS AND/OR INSPECTIONS LISTED BELOW (if more than one facility,
attach information for each facility):

Occupancy Permit N/A
Elevator Permit N/A
Boiler Permit N/A
Fire Code Inspection N/A
Health Dept. Permit N/A
Other N/A

Agency Name & LRO Number: FBC LRO 782800006
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	Agency Name and LRO Number: FBC LRO 782800006
	Date of Incorporation: 1837 - Incorporation of Fort Bend County
	Length of Operation: 72 years - Department of Social Services, established in 1953
	Length of Emergency Services: 72 years - Department of Social Services, established in 1953
	Program Description: The Fort Bend County Social Services Division (FBCSS) is dedicated to delivering financial assistance and case management services to residents in need. The division offers a wide range of support, including assistance with utilities, rent/mortgage payments, food, medication, emergency shelter, rapid rehousing, and pauper/indigent burial services. 

In addition to these core services, the division addresses unmet emergency needs and provides case management to vulnerable populations, such as the elderly, homeless, unstably housed individuals, justice-involved persons, at-risk youth and families, veterans, survivors of natural disasters, and victims of crime. All emergency assistance services are delivered following a client needs assessment and in accordance with funding regulations.

To ensure equitable access, public financial assistance services are capped per category, with limited expectations for unique circumstances. Current caps, which were increased due to rising living costs and community demand, include: Utility assistance: Up to $400; Medication assistance: Up to $600; Rental/mortgage assistance: for $800; Emergency shelter assistance: Up to $350 (3-5 days); Food assistance: Up to $130 ($250 for households of 4 or more); Rapid Rehousing assistance: up to $2,000 (maximum of two months)
Clients requesting assistance from FBCSS must demonstrate a need for services and provide documentation showing they have exhausted all other available resources.   

Case management is offered to the county’s most vulnerable populations, including the elderly, homeless, unstably housed, victims of crime, survivors of natural disasters, at-risk youth and families, and veterans and their families. Case management services are provided for a minimum of one month and up to a maximum of one year. Clients are connected to resources provided both internally and externally by partnering agencies within the Fort Bend County Collaborative Information System (FBCCIS), as well as local, state, and national nonprofits. Partnerships extend to health and wellness services, mental health support, financial assistance, shelter resources, and employment opportunities. Collaboration with local school district social workers enhances access to resources.  

In addition to financial assistance, FBCSS maintains a dedicated community engagement team that fosters relationships with both new and established community partners. Annual events such as the “Back to School Bash” and “The Judges Toy Drive” provide school supplies, shoes, uniforms, and holiday toys to children from households with incomes at or below 180% of the poverty level. The division also hosts on-site service events, including monthly visits to local women’s shelters and quarterly service events across the county’s four precincts, to bring resources directly to residents in their neighborhoods.

Through these comprehensive services and partnerships, Fort Bend County Social Services Division continues to meet the evolving needs of its residents, ensuring access to vital support systems and resources.
	Funding Amount: FY 2024:
$202,100 Texas Veterans Commission (TVC)
$364,000 Fort Bend County Public Assistance Fund
$80,106 Vendor Funds ($40,000 TXU AID; $27,500 Reliant Energy Care; $2,606 City of Sugarland Funds, and $10,000 Direct Energy)
$95,532 Federal ARPA funds
Carried over and extended: EFSP Phase 39, ($228,757); Phase 40 ($ 211,328) and ARPA-R

Current for FY 2025:
$410,000 County Funds
$63,000 EFSP Phase 41
$202,100 TVC
Roll-over Vendor Funds (as above)
	Activities & Service Units: Texas Veterans Commission: Rent, utilities, transportation, and funeral assistance for veterans, surviving spouses and dependent.
FBC Public Assistance Fund: Rent, utilities, food, medication, emergency shelter, rapid rehousing, and unmet emergency needs.
Utility Vendors: utility assistance.
Federal ARPA Funds: Rent, utilities, and food assistance.
	Funding Source: $202,100 - TVC
$410,000 - Fort Bend County Public Assistance Fund
$80,106 - Vendor Funds ($40, 000-TXU AID; $27,500 Reliant Energy Care; $2,606 City of Sugarland Funds, and $10,000 Direct Energy)
$95,532 - Federal ARPA Funds
$63,000 - EFSP Phase 41
	Successes/Monitoring Issues/Findings: Success: Fort Bend County Social Services employs a 5-point audit system to ensure compliance, supported by a dedicated team focused on grant reporting and adherence. There are no current findings or open issues.
	HMIS Experience: FBCSS has utilized HMIS to collect data for the EFSP program for over a decade. Currently, the team of Eligibility Specialists, Case Mangers, and the Quality Control Department have access to HMIS and use the database to ensure there is no duplication of services for rent and utility assistance. In the past fiscal year, this has increased to a total of 13 employees with HMIS access, enabling them to enter data, run reports, track services, and assess accuracy. This has helped the department operate more efficiently overall.
	Client Description/Number: In FY 2024, FBCSS served a total of 2,505 clients, including 118 clients through TVC funding, 719 supported by County funding, 69 aided by County ARPA funding, 113 receiving assistance from utility vendors, and 300 supported through EFSP Phases 39, 40, and APRA-R combined.

EFSP funds are vital in supplementing our current resources, enabling us to extend our reach and impact. Without EFSP funds, our capacity to provide comprehensive services is limited, often forcing families to choose between essential needs. EFSP support allows us to offer wrap-around services, empowering community members to overcome challenges, prevent homelessness, and maintain or secure stable housing and basic necessities.

EFSP Phase 41 supported 57 clients, while FBCSS has assisted 773 beneficiaries overall to date. Current EFSP funds are exhausted, leaving us reliant on County and vendor funding. If granted, Phase 42 is expected to provide rental/mortgage assistance to 115, utility assistance to 190, and other food services to 200, addressing the growing needs of our community as the population approaches one million.
	Agency Name  LRO Number: FBC LRO 782800006
	Need Statement: The rising cost of living in Fort Bend County (FBC) continues to create financial strain for residents, particularly among vulnerable populations such as low-income families, seniors, and single-parent households. The 2022 FBC Community Health Needs Assessment (CHA) highlighted housing affordability and availability as critical concerns, emphasizing the growing need for financial support to meet basic needs like shelter, food, and utilities.

Fort Bend County has a relatively high median household income of $105,441, according to the U.S. Census Bureau. However, 8.9% of the population –approximately 80,702 residents– lives below the federal poverty level. The escalating costs of housing and essential goods disproportionately impact low-income individuals and families who are already struggling to achieve financial stability. Housing affordability posts a particular significant challenge, as reflected in the CHA’s findings, where 32% of respondents identified affordable housing as a missing resource.

Renters face acute difficulties – while 22% of FBC’s population rents their homes, 44% of renters are classified as housing cost-burdened (spending over 30% of their income on housing), and 11% are severely cost-burdened (spending over 50% of their income), according to the 2022 CHA. For a single-parent household to afford Fair Market Rent (FMR) for a two-bedroom home, an income of $23.33/hr or $48,320 annually is required – a figure unattainable for many working families in the county.

The financial strain is not limited to housing. Food insecurity is a growing concern, as noted in the 2022 Meal Gap Report, which found that 11.1% of county residents experience food insecurity – an increase from 9.5% in 2019. Among these individuals, 46% are eligible for federal nutrition programs, highlighting a critical need for local initiatives to address food access gaps.

FBCSS plays a pivotal role in supporting county residents.  In FY 2024 (October 2023 through September 2024), FBCSS served 2,505 clients, offering a range of services designed to address immediate needs and promote long-term stability:
Food vouchers: provided to 579 clients to alleviate food insecurity.
Medication assistance: Assisted 6 clients in accessing necessary prescriptions.
Rent/mortgage assistance: Offered to 192 clients to prevent evictions and foreclosures.
Rapid rehousing/emergency shelter: Supported 42 clients in finding temporary or permanent housing.
Utility assistance: Delivered to 350 clients to prevention utility shutoffs.
Other unmet needs: Provided for 17 clients facing unique financial challenges.
Case management: Delivered to several hundreds of clients to guide them toward self-sufficiency. 
A significant portion of these clients were women, elderly, African American, and Latino, with majority being single-parent households on fixed incomes due to underemployment or unemployment. Notably, 46.9% reported living at or below 100% of the poverty level ($25,100 annually for a family of four). Of the clients served, 1,921 were women, 1,529 were African American, and 512 were Latinx. Over 25% of those served were aged 55-69, with nearly 10% aged 70 and older. These statistics highlight the persistent needs in our community and FBCSS’s dedication to serving women, children, the elderly, and disenfranchised groups who face pay gaps, language barriers, and cycles of poverty that jeopardize housing stability and foundational security for families. 

In the last fiscal year, the FBCSS received over 20,493 calls, averaging more than 1,700 calls per month. This figure excludes walk-ins, emails, and referrals from internal and external organizations. The high call volume underscores the urgent and ongoing need for financial assistance. 

EFSP funding is essential in enabling FBCSS to meet these demands. Coupling County funds with EFSP resources, FBCSS aims to meet or exceed last year’s service levels, contingent upon receiving EFSP funding. These funds support critical activities that prevent homelessness, reduce food insecurity, and stabilize individuals/families experiencing financial hardship. 

The CHA and subsequent Community Health Improvement Plan further reinforce the importance of addressing housing stability as a public health priority. Affordable housing is not merely a financial issue but a foundational factor in overall well-being, influencing access to education, healthcare, and employment opportunities. 

By leveraging EFSP funding, FBCSS aims to not only sustain but also enhance its capacity to address the community needs. The funding supports a holistic approach to social services, addressing both immediate crises and the underlaying causes of financial instability. Whether through direct financial assistance, comprehensive case management, or targeted programs for at-risk populations, EFSP resources are critical to the agency’s mission of promoting stability and self-sufficiency in FBC.
	Differences: FBCSS is a local government entity dedicated to serving county residents in need of emergency assistance. Unlike other providers, FBCSS operates as one of the larger organizations with an extensive network of inter-agency and nonprofit partners. This network enables us to serve a diverse range of special populations, including the elderly, unstably housed, homeless, victims of crime, veterans, families, disabled individuals, justice-involved individuals, immigrants, migrants, undocumented individuals, trafficked persons, and refugees.

As a division within Fort Bend County Health and Human Services, FBCSS acts as a hub for local and state inter-agency organizations and nonprofit partners, including agencies focused on overall health and mental health support. Our diverse staff reflects the community we serve, with many bilingual employees offering assistance in Spanish and other languages to ensure clients can communicate in their primary language.

FBCSS serves as the community’s safety net. When women's shelters are full, clients turn to our office for assistance; when individuals are discharged from local facilities, they seek our support and services; victims of crime are referred to us for help; and when members of the interfaith community are in need, we provide aid.

We have expanded our services to include ongoing case management, mental health support, and community engagement events that meet clients where they are – whether virtually, in person, or in the field. Our goal is to identify and address the root cases of clients’ challenges, working on solutions driven by their needs and expanding their resources and support networks.
	Partnerships/Referrals: FBCSS maintains a referral system and works directly with organizations such as St. Lawrence Catholic Church, Katy Christian Ministries, Second Mile Mission, East Fort Bend Human Needs, Fort Bend County Women's Shelter and Meals on Wheels.  The staff collaborates with these partners to serve the clients and secure options for assistance pending the need of the clients. These long-standing partnerships, dating back to 2015, were strengthened through the Fort bend County Information System (FBCCIS), which operated for several years.

The FBCCIS brought together organizations, including FBC EMC, Access Health FQHC, Rosenberg Housing Authority, and FBC Behavioral Health Services, to meet monthly, discuss topics, and share coordinated care information. The group is not currently operating as the FBCCIS, but relationships and partnerships built have been sustained over time and the continuum of care for clients remains strong as the FBCSS team continues to reach out, refer, communicate and request assistance when needed. As a result of the partnerships that were developed from this initiative, a resource list/referral system was created and is still used by the department and community partners. It is regularly updated, and the list is also provided to clients who need additional services or have been denied assistance. The team remains engaged through community events, meetings, functions, trainings, round table discussions, and partnerships, ensuring strong relationships with partners and a presence in the community. FBCSS ongoing collaborations demonstrate that working together results in better services for those in need.
	Length of Partnerships: Though no longer a formal group, FBCCIS partnerships span 20+ years. Relationships with hundreds of agencies, nonprofits, universities, and vendors were built and strengthened through joint community projects, electronic referrals, and case staffing.

FBCSS maintains a referral/resource list and conducts outreach/education, working with various community partners. Eligibility Specialists and Case Managers reach out, communicate and request assistance, maintaining long-term relationships that vary by agency. The Fort Bend Connect coalition brings all social service agencies in the county together 1x/month. We partner and remain present at events like back-to-school events, health fairs, educational sessions, etc. Staff attend regular meetings and provide training and information on Social Services/Behavioral Health at organizations like Meals on Wheels, The Huntington, Fort Bend Recovers.
	Supplement/Extend: EFSP Phase 42 funds will enable FBCSS to supplement existing services, including food, rent/mortgage, and utility assistance. These funds will enhance the reach and capacity of FBCSS to serve hundred more clients in need. Combining EFSP with non-EFSP funds, it is projected that FBCSS will service a total of projected to serve 2,800 clients during this fiscal year.

For FY2025, FBCSS received $410,000 in public assistance funding from the county for emergency assistance services, which include, utilities, rent/mortgage, food, medication, emergency shelter, rapid rehousing, and unmet needs. These funds are projected to assist 281 clients with rent/mortgage, 137 clients with utilities, and 177 clients with food assistance, in addition to the other services for a total of 993 estimated clients. 
Additional funding sources include:
Texas Veterans Commission: $202,100, projected to serve 230 clients 
Utility Vendor Programs: $80,061 to for utility assistance.
TVC Case Management Support: $81,040 to support Fort Bend County’s veteran population.  

Based on last years trend, we project that EFSP Phase 42, if granted for a grand total of $301,835, will allow FBCSS to provide rent/mortgage assistance to 115, utilities to 190, and other food services to 200, based on client needs and the EFSP regulation and guidelines.   

The increasing cost of living coupled with rising food prices, gas, and other essential needs have placed significant financial strain on residents, particularly single-parent households. This economic pressure underscores the ongoing need for both case management and financial assistance. FBCSS remains being committed to addressing these challenges by providing responsive, timely support to stabilize housing, secure food access, and respond to emergency situations, including natural disasters and so on. EFSP funding will enable FBCSS to fulfill its mission of reducing risk and stabilizing families, ensuring that more individual and families in Fort Bend County have access to basic human needs.

Without EFSP Phase 42 funding, many vulnerable residents would face severe hardship due to employment, pay gaps, fixed incomes, and other economic challenges, further exacerbating housing and food insecurity. EFSP Phase 42 funding is critical to preventing this outcome and maintaining the well-being of Fort Bend County’s residents.  
	Supplement/Extended Continued: EFSP Phase 42 funds will supplement FBCSS’s current services in rent/mortgage, food, and utility assistance. County budget caps limit the assistance FBCSS can provide; however, EFSP funds allow for expended payment periods, including multiple months of rent in alignment with FMR guidelines. This flexibility extends FBCSS’s capacity to assist clients throughout FY2025.

By addressing the ongoing needs of families in the community, EFSP funding helps stabilize housing, reduces eviction rates, and mitigates the cascading impacts of housing instability on mental health and overall well-being. These funds empower FBCSS to serve more county residents effectively, fostering stability and resilience across the county.
	Supplement/Extednd Continued: Fort Bend County Social Services works in partnership with the Houston/Harris/Galveston/Fort Bend Coalition for the Homeless. We actively participate in the Collation for the homeless events, including trainings, meetings, system utilization, and workshops, which support our efforts to address homelessness in the community. We are open to expanding our supportive network, with a focus on serving the unstably housed and homeless populations.

Our service provider network includes both current and past collaborations with organizations such as Fort Bend Family Promise, Salvation Army, Second Mile Mission, St. Laurence Catholic Church, Sugar Grove Church of Christ, Project Lift, Access Health, United Way of Greater Houston (Fort Bend), Fort Bend EMS, Fort Bend County Sheriff’s Office, and Fort Bend County Behavioral Health.  

Additionally, we have initiated conversations with veteran organizations that employ individuals with lived experiences of homelessness and combat. These engagements reflect our commitment to incorporating the voices of individuals with lived experiences into service delivery wherever possible, ensuring our programs remain responsive to the needs of the community.  
	Required Documents: Food Assistance: Proof of household income, Fort Bend County proof of residency, photo identification, and proof of need by demonstrating that all income has been exhausted.  
Rent/Mortgage Assistance: Proof of household income, Fort Bend County proof of residency, photo identification, proof of need by demonstrating that all income has been exhausted, provide current rental lease agreement, mortgage statement, or written statement from landlord specifying one month’s rent and due date. All aforementioned documentation must be in the client’s name.  
Utility Assistance: Proof of household income, Fort Bend County proof of residency, photo identification, proof of need by demonstrating that all income has been exhausted and provide original utility bill. All aforementioned documentation must be in client’s name. 
	Hours of Operation: Clients are seen by appointment, and walk-ins are welcome Monday through Friday between the hours of 8:00am to 5:00pm. When necessary, hours are extended to meet client needs. In the event of an emergency or natural disaster, we operate outside of standard business hours. Services are provided at two locations:
West End Location at 4520 Reading Road, Suite A-900, Rosenberg, Texas 77471 
East End Location at 307 Texas Parkway, Suite 235, Missouri City, TX 77459.  
Clients may access services in person, virtually, or in the field.  
	Eligibility Documents: Food Assistance:  Clients are deemed eligible if they provide the required documentation, must be a resident of Fort Bend County, and demonstrate proof of need by showing all income sources have been exhausted. Assistance is calculated using the “2022 Meal Gap Data Report,” at $250 per household (e.g., $3/meal x 3 meals/day = $9.00 x 4 individuals x 7 days = $252, rounded down to $250). On average, 75% of the families served are women and children, typically with four or more individuals per household. Food assistance vouchers are limited to one use, and receipts must be returned to Social Services.  
Rent/Mortgage Assistance:  Clients must be a resident of Fort Bend County, provide all required documentation, and demonstrate proof of need showing income exhaustion. Limitations for assistance: does not cover property taxes, homeowners or renter’s insurance, neighborhood association feeds, sewage fees, legal fees, late fees, or condominium maintenance fees. The client’s name must be on the lease or mortgage statement.   
Utility Assistance:  Client must be a resident of Fort Bend County, provide all required documentation, and demonstrate proof of need showing income exhaustion. All supporting documents must be in the client’s name.   
	Stabilizing for Independence: The vision of Fort Bend County Social Services is to "guide individuals and families in their transition from crisis to sustainability." The staff works diligently to provide case management services to the county’s most vulnerable populations.  Through these services, clients are connected with additional resources offered by partnering agencies, expanding their community support networks and fostering collaborations to empower clients.  

EFSP assistance plays a critical role in stabilizing clients by preventing homeless and/or going into foreclosure. By helping with utility expenses, clients can redirect income to essential needs such as rent, food, emergency medical expenses, childcare, or unexpected repair costs. FBCSS works to allocate funds effectively, keeping residents in their homes and preventing or diverting homelessness. EFSP funds provide temporary relief during moments of crisis, allowing clients the opportunity to regroup and, with the guidance of a caseworker, create actionable plans to address their situations.  

Action plans are tailored to each client’s unique circumstances, with the responsibilities shared between the caseworker and the client. These plans focus on addressing the root causes of the client’s concerns while helping them develop skills to manage their situations independently. For clients facing mental health challenges, FBCSS offers a pilot program with in-house resources and referrals to community-based mental health services. For those with health issues, FBCSS partners with Indigent Health Services to assess medical support eligibility, or clients are referred to local clinics. Care is customized to fit each client’s needs, fostering long-term independence.  

To ensure clients do not receive undue benefits or duplicative services, FBCSS employs several safeguards: 
1. Digital Case Management System (Caseworthy): This system tracks all client information, including service history, and flags potential duplications.
2. Three-Tier Peer Review: All services requested – including rent/mortgage, utility assistance, and food voucher assistance – are reviewed and audited to ensure compliance with grant regulations.
3. Quality Control and Auditing: The Quality Control and Grants Department uses a three-point reporting and compliance auditing system, reconciling funds daily, weekly, monthly, and quarterly.  

Each client’s case details and supporting documents are documented digitally in Caseworthy and reviewed by supervisors and the Quality Control Department (QCD). The department conducts monthly and quarterly checks to stay up to date on grant regulations and ensure compliance. Staff are trained to verify the last date of service and funding sources for each client visit. Additionally, clients are required to provide household details, including names, birth dates, and Social Security numbers (if applicable), to further prevent duplication. Caseworthy’s system-wide duplicate check feature assists in maintaining compliance. Supervisors and the QCD are currently being trained on a system admin view of Caseworthy to assist with future auditing of the system to further ensure compliance and accurate data entry.  
 
FBCSS has partnered with HMIS for over a decade to collect data for EFSP.  Over the past four years, client-facing staff have been trained to utilize HMIS, with more than half of the Social Services team now proficient in its use. Reports generated by the QCD ensure data accuracy in HMIS and prevent duplication. Any errors identified during audits are corrected immediately, with the Division Manager involved in addressing patterns or systemic issues.  

All staff working in case management, eligibility, and quality control now have access to HMIS for data entry, ensuring compliance and eliminating duplication in rent and utility assistance. The QCD is actively developing additional strategies to maintain grant and funding compliance. If further clarity is required, the QCD and Division Manager consult the local governing board or assigned grant manager, utilizing resources such as manuals, training videos, portals, and other tools to resolve any uncertainties and ensure compliance. 
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