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AMENDMENT NO. 2 TO ARCOLA REINVESTMENT ZONE DEVELOPMENT PLAN 

AGREEMENT 

 

This AMENDMENT NO. 2 TO ARCOLA REINVESTMENT ZONE DEVELOPMENT PLAN 

AGREEMENT (this “Amendment”) is entered into among the CITY OF ARCOLA, TEXAS 

(“City”), FORT BEND COUNTY, TEXAS (“County”), REINVESTMENT ZONE NUMBER 

ONE, CITY OF ARCOLA, TEXAS (“Zone”) and ARCOLA MUNICIPAL MANAGEMENT 

DISTRICT NO. 1 (“District”) to be effective December 17, 2024 (the “Effective Date”).  The City, 

the County, the Zone, and the District are sometimes individually referred as a “Party” and collectively 

as the “Parties.” 

 

BACKGROUND 

 

The Parties previously entered into the Arcola Reinvestment Zone Development Plan Agreement as 

adopted by the City pursuant to City Ordinance 2019-10-08, as amended by Amendment No. 1 to 

Arcola Reinvestment Zone Development Plan Agreement adopted by the City pursuant to City 

Resolution No. 12-14-2021 (together, the “Agreement”), regarding the development of approximately 

273.516 acres of land (consisting of the original 190.418- acre tract and the 83.098-acre tract added by 

Amendment No. 1) located within the Zone (the “Tract’) and the financing, design, construction, 

operation and maintenance of District Improvements and TIRZ Improvements (as defined in the 

Agreement) to serve the Tract. 

 

Pursuant to City Ordinance No. _____________, and at the request of the owners of the land, the 

City annexed two additional tracts of land into the Zone consisting of 39.834-acres and 7.760-acres, 

respectively (together, the “Second Annexation Tract”).  

 

The Parties now desire to enter into this Amendment to add the Second Annexation Tract to the 

Agreement and set forth terms and conditions related to the development of the Second Annexation 

Tract and the financing, design, construction, operation and maintenance of certain public 

improvements to serve the Second Annexation Tract, as well as to provide for the City’s and County’s 

participation in and financing of such improvements through the payment of their respective Tax 



 

2 
 

Increments (as defined in the Agreement) to the Tax Increment Fund (as defined in the Agreement) 

from property taxes levied and collected on taxable real property within the Second Annexation Tract.  

 

The Parties intend this Amendment to be a contract entered into under the authority of Sections 

311.010(b) and (f), and 311.013(f), Texas Tax Code. 

 

AGREEMENT 

 

NOW THEREFORE, in consideration of the mutual obligations of the Parties set forth in this 

Amendment, and other consideration the receipt and adequacy of which are acknowledged, the Parties 

agree as follows:  

 

1. The recitals set forth in the foregoing Background are true and correct and are incorporated 

herein. 

 
2. The “DEFINITIONS” section of the Agreement is hereby amended by adding the definition 

of the “Annexation Tract No. 2” and replacing the definitions of “Captured Appraised Value,” 

“District Land,” “Final TIRZ Plan,” and “Zone Land” as follows: 

 
“Captured Appraised Value” means the total taxable value of all real property taxable by the 

City and the County and located in the Original Tract within the Zone for that year less the 

base appraisal value, being established as of January 1, 2019; plus the total taxable value of all 

real property taxable by the City and the County and located in the Annexation Tract within 

the Zone for that year less the base appraisal value, being established as of January 1, 2021; 

plus the total taxable value of all real property taxable by the City and the County and located 

in the Second Annexation Tract within the Zone for that year less the base appraisal value, 

being established as of January 1, 2024.  

 
“District Land” means the approximately 190.418-acres of land within the Original Tract as 

described and depicted on Exhibit C, the approximately 83.098-acres of land within the 

Annexation Tract as described and depicted on Exhibit C, and the approximately 39.834-acre 

and 7.760-acre tracts of land within the Second Annexation Tract as described and depicted 

on Exhibit C, and any additional land after the annexation of such additional land into the 
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District, and as may be modified from time to time. 

 

“Final TIRZ Plan” means the Final Project Plan and Reinvestment Zone Financing Plan 

approved by the TIRZ Board on December 7, 2021, and approved by the City pursuant to 

Ordinance No. 2021-12-14B adopted by the City Council on December 14, 2021, as amended 

by Amendment No. 1 to the Final Project Plan and Reinvestment Zone Financing Plan 

approved by the TIRZ Board on December 9, 2024, and approved by the City pursuant to 

Ordinance No. ___________ adopted by the City Council on December 10, 2024, and as may 

be further amended from time to time in accordance with the TIRZ Act.  

 

“Second Annexation Tract” means the approximately 39.834-acre and 7.760-acre tracts of land 

annexed into the Zone pursuant to and as described in City Ordinance No. 

__________________.  

 

“Zone Land” means the approximately 190.418-acres of land, overlapping the District Land, 

as described in City Ordinance No. 2019-08-13F; the approximately 83.098-acres of land, 

overlapping the District Land, as described in City Ordinance No. 2021-12-14B; and the 

approximately 39.834-acre and 7.760-acre tracts of land, overlapping the District Land, as 

described in City Ordinance No. __________; and as may be modified from time to time in 

accordance with the TIRZ Act. 

 
3. Section 2. “INTERLOCAL PROJECT DEVELOPMENT AGREEMENT,” subsection a. 

“Development of District Improvements, including TIRZ Improvements,” (8) of the 

Agreement is hereby amended to read as follows:  

 
 “(8) The cumulative total for Gross TIRZ Improvement Costs shall not exceed $60,273,892

 without the consent of the City; however, the individual line-item costs identified on Exhibit 

 A may be increased or decreased without the consent of the City.” 

 

4. Section 3. “BOND ISSUANCE PLAN,” subsection c. “Approval of TIRZ Bonds,” of the 

Agreement is hereby amended to read as follows:  

 

“Approval of Bonds. The City consents to sale of the District’s Bonds in accordance with 
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Section 375.207, Texas Local Government Code, for District Improvement Costs and Net 

TIRZ Improvement Costs.  All TIRZ Bonds shall be issued on commercially reasonably terms 

determined by the District and shall be subject to the limitations set forth in this Section 3.c.  

Any TIRZ Bonds secured in whole or in part by ad valorem taxes imposed by the District may 

also be subject to additional commercially reasonable terms approved by the Board.  TIRZ 

Bonds shall be limited to the financing of Net TIRZ Improvement Costs in the Final TIRZ 

Plan or as authorized by the TIRZ Act.  Unless approved by the City, the aggregate amount 

of TIRZ Bonds issued by the District to finance Net TIRZ Improvement Costs (excluding 

refunding Bonds) shall not exceed an amount that will yield, after deducting costs of issuance, 

capitalized interest and any other reserve amounts funded at closing, net Bond proceeds of 

$57,512,792 to be deposited into one or more construction funds administered by the 

District.” 

 

5. Exhibits A, B and C of the Agreement are hereby replaced with Exhibits A, B and C attached 

hereto an incorporated herein.  

 

6. This Amendment takes effect as of the Effective Date set forth above. For avoidance of doubt, 

this Amendment becomes binding upon the City, Zone and District if approved and executed 

by all such parties even if this Amendment has not yet been approved and executed by the 

County.  

 

7. All other terms and conditions of the Agreement remain in full force and effect.  

  

  

 

[EXECUTION PAGES FOLLOW.] 

 



 

 
 

 

EXECUTED on _________________________________, 2024, to be effective insofar and 

only insofar as to the undersigned as of the aforesaid date. 

 

CITY OF ARCOLA, TEXAS 

 

 

______________________________ 
Veeda Williams, Mayor 
 

ATTEST:      APPROVED AS TO FORM: 

 

 

_______________________________  ________________________________ 
Ingrid Flornoy, City Secretary    Justin Pruitt, City Attorney 
 
 



 

 
 

 
EXECUTED on _________________________________, 2024, to be effective insofar and 

only insofar as to the undersigned as of the aforesaid date. . 

 
 
ARCOLA MUNICIPAL MANAGEMENT DISTRICT, NO. 1 
 

 

______________________________ 
Jon Jones, President 
 

ATTEST:      APPROVED AS TO FORM: 

 

 

_______________________________  ________________________________ 
Carrie Bond, Secretary     Joel Cleveland, General Counsel 
 
 
 

EXECUTED on _________________________________, 2024. 

 



 

 
 

EXECUTED on _________________________________, 2024, to be effective insofar and 

only insofar as to the undersigned as of the aforesaid date. 

 
 
REINVESTMENT ZONE NUMBER ONE, CITY OF ARCOLA, TEXAS 
 

 

______________________________ 
Greg Abarr, Chairman 
 

ATTEST:       

 

 

_______________________________   
_____________________, Secretary  
 
 



 

 
 

 
EXECUTED on _________________________________, 2024, to be effective insofar and 

only insofar as to the undersigned as of the aforesaid date. 

 
 
FORT BEND COUNTY 
 

 

______________________________ 
KP George, County Judge 
 

ATTEST:       

 

 

_______________________________   
Laura Richard, County Clerk      
 



 

 
 

Exhibit A 

TIRZ Improvements 

 



 

 
 

 



 

 
 

 Exhibit B 

District Improvements 





 

 
 

 

Exhibit C 

Zone Map 

 

 

 



Exhibit C 

Zone Map 



 

 
 

 




