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AGENDA

▪ Introductions

▪ Summary of Project Timeline

▪ Overview of Plan
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SUMMARY - PROJECT OVERVIEW

Phase 1: Park 
Conditions 

Assessment 

Phase 2: Public 
Engagement

Phase 3: 
Strategies & 

Recommendations

Phase 4: 
Implementation 

Plan
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PARK SYSTEM

• Over 820,000 residents throughout Fort Bend 
County (expected to grow to 1M+ by 2030)

• Nearly 2,800 acres across 19 County-owned 
and maintained park facilities 

• Amenities include playgrounds, splash pads, 
sport courts and fields, and gathering spaces
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ANALYSIS 

• Three analyses completed: 

• Park acreage 

• Access to parkland 

• Facility assessment 

• County, City, HOA/MUD Parks
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PUBLIC ENGAGEMENT

Stakeholder Meetings (4)

• July 2023

• City and County staff

• Environmental groups and non-profits

• HOAs, MUDs, user groups, and 
sports leagues 

• Elected officials, regional agencies, 
and state entities 

Public Meetings (4)  

• April 2024 

• One held in each Commissioner Precinct 
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PUBLIC ENGAGEMENT

Key Public Desires

• Increased awareness of County-owned park facilities and amenities 

• Opportunity for improved connectivity and accessibility of park 
system

• Improved signage and lighting is needed at all parks 

• Opportunity to preserve native planting areas and natural vegetation 

• Additional programming for youth and adults 

• Trail connections throughout the County along drainage ditches, 
utility easements, and railroad rights-of-way 

• Sports fields should be flexible to accommodate multiple user groups 
(baseball, football, soccer, cricket, etc.) 

• Work with developers to incorporate trail connectivity and open space 
preservation in master planned communities 
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SURVEY FEEDBACK

433

Total Survey 
Respondents

31

Zip Codes 
Respondents Live

35-54

Avg. Age of 
Respondent

40%

Respondents lived in 
Fort Bend 20+ years
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SURVEY FEEDBACK

Survey Response Insights:

• Lack of awareness

• Programmed events and activities preferred 

• Safety and Cleanliness

• More opportunity to be close to nature

• Expanding the trail system

• Park visits correlate to proximity to homes  

• Request for more variety within parks (active, 
passive, youth, adult, etc.) 

Youth Sports Fields

More Nature and 
Open Space Access

Events and 
Programing

Youth Activities
Updated Facilities

Shade Structures 
Other Amenities

Pickleball & 
Adult Activities

Trails Connecting 
Communities

Safe Crossings to 
Access Parks

Signage & 
Wayfinding
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PARKS AND TRAILS VISION 
PLAN

Plan Structure

• Chapter 1 | Background

• Chapter 2 | Fort Bend County Parks System

• Chapter 3 | Needs Assessment

• Chapter 4 | Recommendations & Implementation

• Appendix A: Public Engagement Results

• Appendix B: Park Conditions Scores

• Funding Resources Memo
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EXECUTIVE SUMMARY 
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CHAPTER 1 & 2 

• Introduction and existing conditions

• Demographics & background

• Previous planning efforts & recent 
accomplishments 

• Park system inventory 

• County-owned trails
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CHAPTER 3

Demand assessment

• Community needs and desires

Standards assessment

• NRPA standards and a gap analysis

Conditions assessment

• Assessed in July 2023, serves as baseline for 
future improvements 

Trails assessment

• Identified areas throughout the County that could 
provide trail connections
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CHAPTER 4
Vision Statement & Four Goals

This plan envisions a future focused on connectivity, safety, 
natural resource protection, and community gathering for Fort 
Bend County Parks. Our foundation is built upon the 
community’s desire for safe, walkable connections to parks, 
programming and recreation for all ages, and protecting unique 
natural features. Through efficient use of County resources, 
practical solutions, and leveraging collaborative partnerships, 
this plan aspires to ensure parks serve as vital community hubs 
that foster a sense of place and belonging for generations to 
come. 

4 Goals → 18 Strategies → 42 Actions
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CHAPTER 4 – GOAL 1

Support Efficient Operations of the Parks 
Department

• Strengthen partnerships

• Revisit design standards and County policies

• Develop an Operations and Maintenance Plan

• Track volunteer efforts 
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CHAPTER 4 – GOAL 2

Invest in Park Improvements to Meet the 
Community’s Needs

• Develop full concept plans for select parks

• Improvements based on conditions assessment 
findings

• Seek innovative funding opportunities

• Develop a 5-year CIP plan

• Grow parks in areas of the county lacking county 
parks 



Fort Bend County Parks and Trails Vision Plan   |  18

CHAPTER 4 – GOAL 3

Enhance Programs and Events to Foster 
Community Connections

• Strengthen programming and events partnerships 
with cities and other area agencies 

• Consider expanding recreational programming

• Increase public awareness of County parks and 
programs
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CHAPTER 4 – GOAL 4

Improve Safety, Access, and Connectivity to 
Parks

• Develop a County-wide trail system

• Continue to support the Brazos River Corridor 
Master Plan

• Build neighborhood connections to parks

• Develop a Signage and Wayfinding Plan
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CHAPTER 4 – PROPOSED 
TRAIL NETWORK

Trail recommendations

• County-wide connectivity

• 8 prioritized segments based on available 
infrastructure, connection to points of interest, 
and proximity to existing trails
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CHAPTER 4 - IMPLEMENTATION

Implementation Table

• Suggested timeframe for actions

• Potential funding sources

• Potential partnering entities 



Thank you!
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