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I| SUMMARY - PROJECT OVERVIEW

Phase 3:
Strategies &
Recommendations

+ Park & trail improvements
» Draft Vision Plan

Phase 1: Park
Conditions
Assessment

« Demographics
* Park conditions
 System needs

Phase 2: Public - E‘;Zﬁ;‘tion
Engagement P Plan

Stakeholder meetings
Public open houses
County-wide survey

Identify potential funding
sources and partnerships
County adoption
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Presenter Notes
Presentation Notes
Purpose 
Develop recommendations and guidance for both short- and long-term planning for parks and trails within Fort Bend County including facilities provided and maintained by other entities. 

What is a Parks and Trails Vision Plan? 
- Develop a baseline for parks and recreational facilities within the County 
- Develop consensus for project recommendations and prioritization 
- Opportunity to align community input with budgetary needs 
- Identify additional grant/funding and partnership opportunities 




I| PARK SYSTEM

« Over 820,000 residents throughout Fort Bend
County (expected to grow to 1M+ by 2030)

» Nearly 2,800 acres across 19 County-owned
and maintained park facilities

« Amenities include playgrounds, splash pads,
sport courts and fields, and gathering spaces
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Presenter Notes
Presentation Notes
Largest park 1,900 acres – Freedom Park 


.

1| ANALYSIS

* Three analyses completed:
« Park acreage

» Access to parkland

» Facility assessment

County, City, HOA/MUD Parks

Smither's

Lake

PRECINCT 2
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Presenter Notes
Presentation Notes
Importance of county parks
Most residents are served by city or HOA parks, if the county wants to provide more parkland in the future, they should look to develop in more rural areas


I| PUBLIC ENGAGEMENT

Stakeholder Meetings (4)
* July 2023
 City and County staff

» Environmental groups and non-profits

« HOAs, MUDs, user groups, and
sports leagues

 Elected officials, regional agencies,
and state entities

Public Meetings (4)
* April 2024
 One held in each Commissioner Precinct
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I| PUBLIC ENGAGEMENT

Key Public Desires
* Increased awareness of County-owned park facilities and amenities

» Opportunity for improved connectivity and accessibility of park
system

* Improved signage and lighting is needed at all parks
» Opportunity to preserve native planting areas and natural vegetation
» Additional programming for youth and adults

 Trail connections throughout the County along drainage ditches,
utility easements, and railroad rights-of-way

» Sports fields should be flexible to accommodate multiple user groups
(baseball, football, soccer, cricket, etc.)

* Work with developers to incorporate trail connectivity and open space
preservation in master planned communities

r top five (5) priorities by

halff
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Presenter Notes
Presentation Notes
The survey was co created with the county and made available to the public April 2024 and extended until May 15 2024. In that time over 433 responses were logged. Not all respondents filled in all questions. A total of 31 zip codes were represented. This map shows the percentages for each zip code. The darker the color, the more respondents came from this zip code. The average age of responders was 35-54, with only 2 responses coming from individuals that were under the age of 21. Around 40% of the respondents have lived in FB County for over 20 years. 


.

I| SURVEY FEEDBACK

Survey Response Insights:

Lack of awareness

Programmed events and activities preferred
Safety and Cleanliness

More opportunity to be close to nature
Expanding the trail system

Park visits correlate to proximity to homes

Request for more variety within parks (active,
passive, youth, adult, etc.)

halff

Youth Sports Fields

oAn
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Shade Structures
Other Amenities

Events and
Programing

Safe Crossings to
Access Parks

Pickleball &
Adult Activities

More Nature and
Open Space Access

ala

Signage &
Wayfinding

-

Trails Connecting
Communities

Vs

Youth Activities
Updated Facilities



Presenter Notes
Presentation Notes
As with the public engagement meetings, numerous responses mentioned not being familiar with where County Parks are located, and which parks fall under the county. For Question 1, under other, respondents were asked to name parks they had visited within the last 12 months. Most responses mentioned city managed parks. 
The most frequently visited parks have programed activities and schedule numerous events, for example, the Fort Bend County Fairground was the most visited park among the survey respondents with many mentioning visiting for events and various activities that the fair grounds offer. Other parks were mentioned because they offer sports fields and programs for youth. 
Numerous respondents expressed how important it was for them to feel safe and to visit parks with updated amenities, including lighting, shade, benches and signage. 
One of the most discussed topics among the respondents was desire to have more trails within parks, and trails that connect points of interest across the county and within cities. Most parks are only accessible by motor vehicle which creates obstacles for users. Trails can expand safe access. 

The icons represent the topics that were most discussed and desired among respondents. 
Youth fields- more options for football, soccer and other youth sport activities. Some leagues have to pay to use facilities which is a burden for families. 
Safe access and street crossings to and from parks. Many parks are located along busy streets and do not feel safe to cross. In particular, Westheimer road at Freedom Park was cited as an unsafe crossing for pedestrians. 
More identification signage at parks and wayfinding signs to assist residents with navigating between cities and county properties. 
More shade and updating amenities was a top concern, particularly because of the hot summers. 
Adults are interested in more adult programming and activity offerings. Pickleball is a popular sport now, with limited offerings across the county. 
More trails across the county and cities connecting major points of interest. 
Connectivity with nature and use of native vegetation was cited as a really important topic. 
Overall, including multiple offerings for both youth and adults, and having passive and active play options was an important aspect for families. 


]| PARKS AND TRAILS VISION FORT BEND COUNTY

PIarI1D Sl_tﬁctlure PARKS AND TRAILS
. Chapter 1| Background \"SIDN PLAN

« Chapter 2 | Fort Bend County Parks System 2024
« Chapter 3 | Needs Assessment

« Chapter 4 | Recommendations & Implementation
« Appendix A: Public Engagement Results

« Appendix B: Park Conditions Scores

* Funding Resources Memo

September 2024
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| EXECUTIVE SUMMARY

Executive Summar

The Fort Bend County Parks and Trails Vision Plan
looks to further improve the existing assets and
identify future facility types and regions underserved
by parks and recreation. This Vision Plan serves as a
guiding document for decision makers, government
leaders, and property developers to encourage the
continued provision of parks, trails, recreation, and
natural areas for Fort Bend County residents. This plan
represents a snapshot in time of the Fort Band County
parks system. The County is implamenting rapid
changes and developing many new facilities from the
2023 bond. This plan has done its best to incorporate
and celabrate new facilitias.

The Vision Plan is divided into four chapters that

take a qualitative and quantitative look at the Fort
Bend County Parks system. The planning process
included public feedback which informed the

project teaam of community needs and desires. This
document provides actionable recommendations and
opportunities for Fort Bend County and its partners
to maintain and enhance parks and open space in the
County.

“Pd like to see more parks

developed and have parks

connected by safe running
& cycling trails”

- Suryoy Respondent

Our Outreach:
Survey (Open House
Responses Meetings

4 10+

Focus Group Soclal Medla
Meetings Posts

What We Heard:

» There is a need for increased lighting
within parks

» Many residents of Fort Bend County are not
aware of County parks

» Safe pedestrian access to parks is highly
requested by these living near parks and
without access to persenal vehicles

» There is a strong desire for off-street
recreational trails that connect County,
City, and State parks in and around Fort
Bend County

Key Takeaways from ExIsting Conditlons Assessments

» The County alone does not provide an adequate level of service for parkland based on
national standards. However, when combined with city-owned parks, the service level is

more than exceeded.

» The western and southern porticns of the County that do not have easy access to
neighborhood or community County parks, and should be prioritized for new parkland

and trail connections.

» Overall, Fort Bend County parks scored an average of 2.87 out of 5.0 for all parks that
were assessed. Individual precinct scores are as follows: Precinct 1 scored 3.10, Precinct
2 scored 2,83, Precinct 3 scored 2.36, and Precinct 4 scored 2.83.

Plan Vision

This plan envisions a future focused on connectivity, safety, natural resource protection, and community
gathering for Fort Bend County Parks. Our foundation is built upon the community's desire for safe, walkable
connections to parks, programming and recraation for all ages, and protecting unique natural features.
Through efficient use of County resources, practical solutions, and leveraging collaborative partnerships, this
plan aspires to ensure parks serve as vital community hubs that foster a sense of place and belonging for
genarations to come.

Plan Goals

Qo@“o“s of "’o;,
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e
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* Introduction and existing conditions

APTER 1 & 2

« Demographics & background

* Previous planning efforts & recent

accomplishments

* Park system inventory

« County-owned trails
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Map 9, Exlstlng Rallrnad and Tr'ansmlssfun Llnes

Demand assessment
« Community needs and desires

Standards assessment
 NRPA standards and a gap analysis
Conditions assessment

» Assessed in July 2023, serves as baseline for
future improvements

Trails assessment

 |dentified areas throughout the County that could ‘,
provide trail connections g
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Presenter Notes
Presentation Notes
Demand key takeaways: Lighting, pedestrian access, and trails

Standards key takeaways: County + Cities provide 216,474 acres but western & southern County lack park access

Conditions Key Takeaways: Overall parks scored an average 2.87 out of 5

Trails Key Takeaways: Opportunities along Brazos River, abandoned rails, and utility corridors 






|| CHAPTER 4
Vision Statement & Four Goals

This plan envisions a future focused on connectivity, safety,
natural resource protection, and community gathering for Fort
Bend County Parks. Our foundation is built upon the
community’s desire for safe, walkable connections to parks,
programming and recreation for all ages, and protecting unique
natural features. Through efficient use of County resources,
practical solutions, and leveraging collaborative partnerships,
this plan aspires to ensure parks serve as vital community hubs
that foster a sense of place and belonging for generations to
come.

4 Goals — 18 Strategies — 42 Actions
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| CHAPTER 4 — GOAL 1

Support Efficient Operations of the Parks
Department

« Strengthen partnerships

» Reuvisit design standards and County policies
« Develop an Operations and Maintenance Plan
« Track volunteer efforts

=2 halff

FORT BEND COUNTY PARKS AND TRAILS VISION PLAN

Counties often face the challenge of maintaining a high-quality park system with limited resources. Budget
constraints, staffing shortages, and the growing demands of a growing population can stretch available
resources thin, making it difficult to address all maintenance needs and improvements. Despite these
challenges, counties must find ways to balance fiscal responsibility with the community's expectations for safe,
accessible, and well-maintained parks. For that reason, it is important to support efficient operations for the
parks department, foster collaborative partnerships, implement consistent design standards, and reduce the

maintenance burden through sustainable practices.

The following recommendations offer guidance for the Parks and Recreation Department to efficiently utilize

resources to sustain success and drive improvement.

STRATEGY 1.1 - Strengthen partnerships and relatlons
wlth organizations such as Fort Bend Green, Texas
A&M AgriLife, and others, and schedule quarterly
meetings to Identify park needs and opportunitles.

Fort Bend County does not have limitless resources
and would benefit from strengthening partnerships
with local and regional entities to assist with

park needs, maintenance, or opportunities. Seek
partnerships with different entities and develop a
rapport through quarterly meetings and revisiting the
goals of this vision plan to measure success. Looping
in partners can help alleviate the heavy lift of not
only maintaining Fort Bend's County Park system but
also identifying funding for new development and
programming.

» ACTION: Create a list of local, regional, or state
entities such as Fort Bend Green, Texas A&M
AgriLife, and others which could provide beneficial
partnerships for Fort Bend County Parks and
Recreation Department.

» ACTION: Establish regular meetings with such
entities with the goal of discussing or identifying
park needs and opportunities.

» ACTION: Publicly highlight successes of new
projects and receiving grant projects, and
encourage partners to share good news on their
public facing accounts.

STRATEGY 1.2 - Conslder updating County development
regulations to develop and apply uniform

design standards and policles for park system
Improvements.

Establishing minimum design standards for parks
and park improvements ensures a consistent level
of quality across County parks. Minimum design
parameters often include requirements for accessibility
and safety features, ensuring that parks are usable
and enjoyable for individuals of all ages and abilities.
Establishing minimum design standards can also
help reinforce community identity and character by
incorporating local culture, history, and preferences
into park design as well as ensure that the parkland
grows equally across the entire County.

» ACTION: Establish a minimum standard of quality
for new recreation improvements such as benches,
BEQ pits, or any other amenity to be applied
equitably across the County parks.

» ACTION: Examine if any updates are required,
due to changes in technology or community
preferences (i.e. dark skies, safety concamns, etc.),
to the outdoor lighting regulations which have not
been updated since 2006.

» ACTION: Revise County subdivision ordinance to
increase the minimum width for walking trails from
a minimum of four feet to a minimum of eight fest.

» ACTION: Consider revising the County's green
space requirements to encourage more parkland
for planned subdivisions and a higher minimum
standard for parkland development.



| CHAPTER 4 — GOAL 2

Invest in Park Improvements to Meet the
Community’s Needs

Develop full concept plans for select parks

Improvements based on conditions assessment
findings

Seek innovative funding opportunities
Develop a 5-year CIP plan

Grow parks in areas of the county lacking county
parks
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CHAPTER & RECOMMENDATIONS & IMPLEMENTATION

STRATEGY 2.5 - Establish a clear plan of actlon for
Immediate park Improvements prioritizing park
accessibility.

A number of the County's parks include elements
which may be inaccessible to those who use a
wheelchair or walking aid. The County should
priontize these improvements by developing a five-
year capital improvement plan to fund and implement
all necessary Amencans with Disabilities Act (ADA)
improvements. By prioritizing ADA compliance in park
design, infrastructure, programming, and services, the
County can promaote inclusivity, enhance accessibility,
and provide equitable recreational opportunities for

. Park equipment should be accessible for children of all abilities
the community. Sourca: Access Advocates

» ACTION: Formulate a five-year capital
improvemeant plan that prioritizes park accessibility
and maintenance of existing facilities.

STRATEGY 2.6 - Explore opportunities for parkland
expansion In areas lacking park access and
experiencing faster growth or with reglonal trall

opportunitles.

Based on the level of sarvice analysis outlined in
Chapter 3, Needs Assessment, the County should
priontize the creation of new neighborhood or
community parks or trails in the western and southern
portions of Fort Bend County. Most County-owned
parkland is concentrated in the eastern and central
areas of the County, while the western and southern
areas, which are more rural, have fewer parks and
more unincorporated land, This means that many = wlr
residents in these regions do not have easy accessto  Water play equipment, such as SF‘EE"" Pratﬂﬁ'rtli::: :“:g:;?ﬁgin'l"a'
County parks, though they may be closer to some city- wrce: Barrington Park I::uisqpri?l:}tI
maintainad parks.

» ACTION: Proactively seck opportunities to acquire
parkland or trail easements in the southern and
western portions of the County.

Rural hike and bike trails can provide long-distance trail con necti'.:'rr!.r
Source: Mebraska Game and Parks



CHAPTER 4 RECOMMENDATIONS & IMPLEMENTATION
L

STRATEGY 3.3 - Conslder expanding recreational
programming offered at County parks for all ages.

Through this planning process, it became clear

that residents value a diverse range of activities

and programs that cater to different age groups

and interasts. This includes programs designed for
adults, such as fitness classes or walking groups, that
encourage healthy lifestyles and social interaction.
Senior programming is equally important, providing
opportunities for older adults to stay active, engaged,
and connected with their peers. For teens, physical
activity programs and safe spaces for recreation are
critical for their physical health, social development,
and overall well-being. And after-school programs
play a crucial role in providing young people with
productive, supervized emvironments where they can
learn, play, and interact with others.

I| CHAPTER 4 — GOAL 3

Enhance Programs and Events to Foster
Community Connections

« Strengthen programming and events partnerships
with cities and other area agencies

» ACTION: Consider pilot projects for new
recreational programming for all ages, include

. . . . pqrticipatiu:nn tracking, feedback surveys, and use

» Consider expanding recreational programming this data to refine and expand successful programs.

STRATEGY 3.4 - Increase public awareness of County

recreational programs and facllitles.

A major theme in survey responses was a lack of
awareness of which parks were a part of the County
park system, Increasing awareness of resources
offered by the County could increase public
participation in programming and use of park facilities.

» Increase public awareness of County parks and
programs

» ACTION: Consider creating a County-wide
campaign to promote parks system and facilities
including an informational packet or webpage
about programs and facilities offared.

11 Brazos Bend Stete Park provides spaces and rams that
anE a promeote inclusivi Mdmsga in the region
Sowrce: Texas Parks and Wildlife Department

Santa Clara County Concert in the Parks Series
Source: Santa Clara County Parks Department
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APTER 4 — GOAL 4

Improve Safety, Access, and Connectivity to

Parks

£ halff

Develop a County-wide trail system

Continue to support the Brazos River Corridor
Master Plan

Build neighborhood connections to parks
Develop a Signage and Wayfinding Plan

FORT BEND COUNTY PARKS AND TRAILS VISION PLAN

Fort Bend has an inventory of trails concontrated in the eastern region of the County, adjacent to the extensive
Houston trail netwaork, but the lack of trails in other parts of the County has left a void for a significant part of
the County population. Survey respondents highlighted this void by emphasizing the need for safe access to
parks and connection between open spaces across city and County lines. Provious sactions of this plan laid
out the gaps by assessing the existing and planned trails, and identifying areas for growth and development.
A layered assessment of different strategies such as rails-to-trails and developing electrical ROW paths

was undertaken to identify low hanging fruit for future implamentation. Currently, the primary mode of
transportation to parks and trails is by personal vehicle, which is an obstacle to users with mobility issues,
young, and other residents who don't have a vehicle. As new development continues in Fort Bend, the County
could plan out new trail additions to connect new neighborhoods with existing development.

The following recommendations support the creation of a County-wide trail system to increase accessibility to

parkland for Fort Bend County residents.

STRATEGY 4.1 - Develop a County-wide trall system
that promotes the history and culture of Fort Bend
County and provides opportunity for connection to
cltywlde tralls systems.

As a facilitator, Fort Bend County, along with Fort
Bend Green can partner with local organizations and
volunteers to seek out funding opportunities and
implement art installations along recreational trails
and parks to highlight the unigue history and style of
Fort Bend. The trail system could incorporate historical
markers and connect important points of interast in
the County.

» ACTION: Seck funding to develop prionitized trail
connections throughout the County. Prioritize
important connections, short connections, or other
opportunities with less obstacles or challenges to
begin with.

» ACTION: Partner with local groups such as

Chamber of Commerce, school districts, and Eagle

Scouts, to invest in low-cost amenities for parks

and developing art installations to engage and

aducate visitors.

ACTION: Work with area Chambers of

Commerce to bring awareness to new trails, park

developments, and improvements to encourage

visitors and tourism into the region.

ACTION: Incorporate trail opportunities into future

plans for when funding becomes available.

ACTION: Explora using low-impact design

strategies, such as permeable pavers on trails and

around art installations, with the option for entities
to put their name on blocks as a donation.

=

=

L]

STRATEGY 4.2 - Continue to promote opportunities for
parks, recreation, and open space along Brazos River.

The Brazos River Corridor Mastar Plan outhnes
community goals to enhance the river comidor by
designating the adjacent land as a heritage comdor,
adding new kayak/canoe launches, incorporating
trails with historical exhibits, and mapping out paddle
trails. The river is a valuable part of Fort Bend's history,
development, and an attraction for the public from

all over the region, not just the County. The County
can partner with communities to protect this vital
natural resource and develop ecotourism activities for
residents.

» ACTION: Partner with organizations to build
relationships with landowners adjacent to Brazos
River and provide them with information about
goals for Brazos River corridor and guidance for
conservation practices.

» ACTION: Create a map of trails and green space in
Fort Bend, starting with Brazos River amenities and
make available on public wobsites and/for social
media sites for residents.

» ACTION: Conzult a Master Maturalist to guide
landscaping and conservation decisions.



I| CHAPTER 4 — PROPOSED
TRAIL NETWORK

Trail recommendations
« County-wide connectivity

« 8 prioritized segments based on available
infrastructure, connection to points of interest,
and proximity to existing trails
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Implementation Table

£ halff

Suggested timeframe for actions
Potential funding sources
Potential partnering entities

APTER 4 - IMPLEMENTATION

GOAL 1: SUPPORT EFFICIENT OPERATIONS OF THE PARKS AND RECREATION DEPARTMENT.

STRATEGY L1: STRENGTHEN PARTNERSHIPS AND RELATIONS WITH ORGANIZATIONS SUCH AS FORT BEND GREEN, TEXAS A&M
AGRILIFE, OR OTHERS AND SCHEDULE QUARTERLY MEETINGS T0 IDENTIFY PARK NEEDS AND OPPORTUNITIES.

CHAPTER 4 RECOMMENDATIONS & IMPLEMENTATION

Timeframe Potentlal Potential

ﬂ Funding Partnering Entitles
Resources

ACTION: Create a list of local, reglonal, or state entities such Fort Bend Green,
a5 Fort Bend Green, Texas ABM AgriLife, or others which could Texas AGM AgriLife,
provide beneficial partnerships for Fort Bend County Parks s N Fort Bend EDC, Fort
and Recreation Department, Bend Chamber of
Commerce
ACTION: Establish regular meetings with such entfties Fort Bend Green,
with the goal of discussing or denttfying park needs and Texas AGM AgriLife,
oppartunities. 8 N Fort Bend EDC, Fort
Bend Chamber of
Commerce
ACTION: Publichy highlight successes of new projects and Fort Bend Green,
recaiving grant projects and encourage partners to sharg Texas AGM AgriLife,
good news an thelr public facing accounts. GENERAL FUND Fort Bend EDC, Fort
Bend Chamber of
Commerce

STRATEGY 1.2: DEVELOP AND APPLY UNIFORM DESIGN STANDARDS AND POLICIES FOR PARK SYSTEM IMPROVEMENTS.

ACTION: Establish a minimum standard of quality for new
recreation Improvements such as benches, BRO pits, or any

safety concerns, etc.), to the outdoor lighting reguiations
which have not been updated since 2006.

ather amenfty to be applled equltaby across the County - GENERALFUND | N
parks.

ACTION: Examine If any updates are required, due to changes

In technology or community preferencas L. dark skies, N NA

ACTION: Revisa County subdision ordinance to Increase the
minimum width for walking tralls from a minimuem of four
faet to a minimum of elght feat.

GENERAL FUND NA

Fort Bend County Parks and Trails Vision Plan | 21



Thank you!
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Presenter Notes
Presentation Notes
This plan would not have been possible without the following dedicated groups
Commissioners County, Stakeholder Advisory Committee, Fort Bend Green, and the Fort Bend County PARD


Be “champions” for the plan
Go forth and implement 










	2024 Fort Bend County Parks and Trails Vision Plan
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Thank you!

