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AGENDA

 Introductions
Summary of Project Timeline
Overview of Plan
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SUMMARY - PROJECT OVERVIEW

Phase 1: Park 
Conditions 

Assessment 

Phase 2: Public 
Engagement

Phase 3: 
Strategies & 

Recommendations

Phase 4: 
Implementation 

Plan

Presenter Notes
Presentation Notes
Purpose 
Develop recommendations and guidance for both short- and long-term planning for parks and trails within Fort Bend County including facilities provided and maintained by other entities. 

What is a Parks and Trails Vision Plan? 
- Develop a baseline for parks and recreational facilities within the County 
- Develop consensus for project recommendations and prioritization 
- Opportunity to align community input with budgetary needs 
- Identify additional grant/funding and partnership opportunities 
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PARK SYSTEM
• Over 820,000 residents throughout Fort Bend 

County (expected to grow to 1M+ by 2030)
• Nearly 2,800 acres across 19 County-owned 

and maintained park facilities 
• Amenities include playgrounds, splash pads, 

sport courts and fields, and gathering spaces

Presenter Notes
Presentation Notes
Largest park 1,900 acres – Freedom Park 
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ANALYSIS 
• Three analyses completed: 

• Park acreage 
• Access to parkland 
• Facility assessment 

• County, City, HOA/MUD Parks

Presenter Notes
Presentation Notes
Importance of county parks
Most residents are served by city or HOA parks, if the county wants to provide more parkland in the future, they should look to develop in more rural areas
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PUBLIC ENGAGEMENT
Stakeholder Meetings (4)
• July 2023
• City and County staff
• Environmental groups and non-profits
• HOAs, MUDs, user groups, and 

sports leagues 
• Elected officials, regional agencies, 

and state entities 

Public Meetings (4)  
• April 2024 
• One held in each Commissioner Precinct 
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PUBLIC ENGAGEMENT
Key Public Desires

• Increased awareness of County-owned park facilities and amenities 
• Opportunity for improved connectivity and accessibility of park 

system
• Improved signage and lighting is needed at all parks 
• Opportunity to preserve native planting areas and natural vegetation 
• Additional programming for youth and adults 
• Trail connections throughout the County along drainage ditches, 

utility easements, and railroad rights-of-way 
• Sports fields should be flexible to accommodate multiple user groups 

(baseball, football, soccer, cricket, etc.) 
• Work with developers to incorporate trail connectivity and open space 

preservation in master planned communities 
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SURVEY FEEDBACK

433

Total Survey 
Respondents

31

Zip Codes 
Respondents Live

35-54

Avg. Age of 
Respondent

40%

Respondents lived in 
Fort Bend 20+ years

Presenter Notes
Presentation Notes
The survey was co created with the county and made available to the public April 2024 and extended until May 15 2024. In that time over 433 responses were logged. Not all respondents filled in all questions. A total of 31 zip codes were represented. This map shows the percentages for each zip code. The darker the color, the more respondents came from this zip code. The average age of responders was 35-54, with only 2 responses coming from individuals that were under the age of 21. Around 40% of the respondents have lived in FB County for over 20 years. 
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SURVEY FEEDBACK

Survey Response Insights:
• Lack of awareness
• Programmed events and activities preferred 
• Safety and Cleanliness
• More opportunity to be close to nature
• Expanding the trail system
• Park visits correlate to proximity to homes  
• Request for more variety within parks (active, 

passive, youth, adult, etc.) 

Youth Sports Fields

More Nature and 
Open Space Access

Events and 
Programing

Youth Activities
Updated Facilities

Shade Structures 
Other Amenities

Pickleball & 
Adult Activities

Trails Connecting 
Communities

Safe Crossings to 
Access Parks

Signage & 
Wayfinding

Presenter Notes
Presentation Notes
As with the public engagement meetings, numerous responses mentioned not being familiar with where County Parks are located, and which parks fall under the county. For Question 1, under other, respondents were asked to name parks they had visited within the last 12 months. Most responses mentioned city managed parks. 
The most frequently visited parks have programed activities and schedule numerous events, for example, the Fort Bend County Fairground was the most visited park among the survey respondents with many mentioning visiting for events and various activities that the fair grounds offer. Other parks were mentioned because they offer sports fields and programs for youth. 
Numerous respondents expressed how important it was for them to feel safe and to visit parks with updated amenities, including lighting, shade, benches and signage. 
One of the most discussed topics among the respondents was desire to have more trails within parks, and trails that connect points of interest across the county and within cities. Most parks are only accessible by motor vehicle which creates obstacles for users. Trails can expand safe access. 

The icons represent the topics that were most discussed and desired among respondents. 
Youth fields- more options for football, soccer and other youth sport activities. Some leagues have to pay to use facilities which is a burden for families. 
Safe access and street crossings to and from parks. Many parks are located along busy streets and do not feel safe to cross. In particular, Westheimer road at Freedom Park was cited as an unsafe crossing for pedestrians. 
More identification signage at parks and wayfinding signs to assist residents with navigating between cities and county properties. 
More shade and updating amenities was a top concern, particularly because of the hot summers. 
Adults are interested in more adult programming and activity offerings. Pickleball is a popular sport now, with limited offerings across the county. 
More trails across the county and cities connecting major points of interest. 
Connectivity with nature and use of native vegetation was cited as a really important topic. 
Overall, including multiple offerings for both youth and adults, and having passive and active play options was an important aspect for families. 
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PARKS AND TRAILS VISION 
PLAN

Plan Structure
• Chapter 1 | Background
• Chapter 2 | Fort Bend County Parks System
• Chapter 3 | Needs Assessment
• Chapter 4 | Recommendations & Implementation
• Appendix A: Public Engagement Results
• Appendix B: Park Conditions Scores
• Funding Resources Memo
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EXECUTIVE SUMMARY 
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CHAPTER 1 & 2 

• Introduction and existing conditions
• Demographics & background
• Previous planning efforts & recent 

accomplishments 
• Park system inventory 
• County-owned trails
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CHAPTER 3
Demand assessment

• Community needs and desires

Standards assessment
• NRPA standards and a gap analysis

Conditions assessment
• Assessed in July 2023, serves as baseline for 

future improvements 

Trails assessment
• Identified areas throughout the County that could 

provide trail connections

Presenter Notes
Presentation Notes
Demand key takeaways: Lighting, pedestrian access, and trails

Standards key takeaways: County + Cities provide 216,474 acres but western & southern County lack park access

Conditions Key Takeaways: Overall parks scored an average 2.87 out of 5

Trails Key Takeaways: Opportunities along Brazos River, abandoned rails, and utility corridors 
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CHAPTER 4
Vision Statement & Four Goals
This plan envisions a future focused on connectivity, safety, 
natural resource protection, and community gathering for Fort 
Bend County Parks. Our foundation is built upon the 
community’s desire for safe, walkable connections to parks, 
programming and recreation for all ages, and protecting unique 
natural features. Through efficient use of County resources, 
practical solutions, and leveraging collaborative partnerships, 
this plan aspires to ensure parks serve as vital community hubs 
that foster a sense of place and belonging for generations to 
come. 

4 Goals → 18 Strategies → 42 Actions
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CHAPTER 4 – GOAL 1

Support Efficient Operations of the Parks 
Department

• Strengthen partnerships
• Revisit design standards and County policies
• Develop an Operations and Maintenance Plan
• Track volunteer efforts 
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CHAPTER 4 – GOAL 2

Invest in Park Improvements to Meet the 
Community’s Needs

• Develop full concept plans for select parks
• Improvements based on conditions assessment 

findings
• Seek innovative funding opportunities
• Develop a 5-year CIP plan
• Grow parks in areas of the county lacking county 

parks 
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CHAPTER 4 – GOAL 3

Enhance Programs and Events to Foster 
Community Connections

• Strengthen programming and events partnerships 
with cities and other area agencies 

• Consider expanding recreational programming
• Increase public awareness of County parks and 

programs
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CHAPTER 4 – GOAL 4

Improve Safety, Access, and Connectivity to 
Parks

• Develop a County-wide trail system
• Continue to support the Brazos River Corridor 

Master Plan
• Build neighborhood connections to parks
• Develop a Signage and Wayfinding Plan
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CHAPTER 4 – PROPOSED 
TRAIL NETWORK

Trail recommendations
• County-wide connectivity
• 8 prioritized segments based on available 

infrastructure, connection to points of interest, 
and proximity to existing trails
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CHAPTER 4 - IMPLEMENTATION

Implementation Table
• Suggested timeframe for actions
• Potential funding sources
• Potential partnering entities 



Thank you!

Presenter Notes
Presentation Notes
This plan would not have been possible without the following dedicated groups
Commissioners County, Stakeholder Advisory Committee, Fort Bend Green, and the Fort Bend County PARD


Be “champions” for the plan
Go forth and implement 
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