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The Fort Bend County Parks and Trails Vision Plan 
looks to further improve the existing assets and 
identify future facility types and regions underserved 
by parks and recreation. This Vision Plan serves as a 
guiding document for decision makers, government 
leaders, and property developers to encourage the 
continued provision of parks, trails, recreation, and 
natural areas for Fort Bend County residents. This plan 
represents a snapshot in time of the Fort Bend County 
parks system. The County is implementing rapid 
changes and developing many new facilities from the 
2023 bond. This plan has done its best to incorporate 
and celebrate new facilities.

The Vision Plan is divided into four chapters that 
take a qualitative and quantitative look at the Fort 
Bend County Parks system. The planning process 
included public feedback which informed the 
project team of community needs and desires. This 
document provides actionable recommendations and 
opportunities for Fort Bend County and its partners 
to maintain and enhance parks and open space in the 
County. 

What We Heard:
 »  There is a need for increased lighting 
within parks

 »  Many residents of Fort Bend County are not 
aware of County parks

 »  Safe pedestrian access to parks is highly 
requested by those living near parks and 
without access to personal vehicles

 »  There is a strong desire for off-street 
recreational trails that connect County, 
City, and State parks in and around Fort 
Bend County

Key Takeaways from Existing Conditions Assessments
 »  The County alone does not provide an adequate level of service for parkland based on 
national standards. However, when combined with city-owned parks, the service level is 
more than exceeded. 

 »  The western and southern portions of the County that do not have easy access to 
neighborhood or community County parks, and should be prioritized for new parkland 
and trail connections. 

 »  Overall, Fort Bend County parks scored an average of 2.87 out of 5.0 for all parks that 
were assessed. Individual precinct scores are as follows: Precinct 1 scored 3.10, Precinct 
2 scored 2.83, Precinct 3 scored 2.36, and Precinct 4 scored 2.83.

“I’d like to see more parks 
developed and have parks 

connected by safe running 
& cycling trails.” 

- Survey Respondent 

439 
Survey 

Responses

4
Open House 

Meetings

4
Focus Group 

Meetings

10+
Social Media 

Posts

Our Outreach:

Executive Summary
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Plan Goals

This plan envisions a future focused on connectivity, safety, natural resource protection, and community 
gathering for Fort Bend County Parks. Our foundation is built upon the community’s desire for safe, walkable 
connections to parks, programming and recreation for all ages, and protecting unique natural features. 
Through efficient use of County resources, practical solutions, and leveraging collaborative partnerships, this 
plan aspires to ensure parks serve as vital community hubs that foster a sense of place and belonging for 
generations to come.

Master Plan Vision

Plan Vision

Plan Goals
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PARKS AND TRAILS  PLANNING
PROJECT BACKGROUND
Fort Bend Green, a local non-profit organization, 
along with Fort Bend County Parks Department, 
are working to help Fort Bend County update their 
2007 and 2015 Parks Master Plan. This update will 
not only include analysis and recommendations for 
parks, but also trails, bicycle facilities, conservation, 
and programming, along with connectivity and safety 
policy recommendations.

This Vision Plan looks to further improve the existing 
assets and identify future facility types and regions 
under-served by parks and recreation. This Vision Plan 
serves as a guiding document for decision makers, 
government leaders, and property developers to 
encourage the continued provision of parks, trails, 
recreation, and natural areas for Fort Bend residents. 

This Vision Plan is developed with Texas Parks and 
Wildlife Department (TPWD) requirements for Parks 
Master Plans, opening further avenues for funding. 
This plan also includes National Recreation and Parks 
Association (NRPA) park metrics and community 
comparisons using 2023 data to assess the level of 
service of existing park facilities and property. 

BENEFITS OF PARKS & TRAILS

Four Corners Community Park
Source: Halff

WHAT IS THE VISION PLAN?
Over the last several decades, to ensure the 
development of successful park systems, communities 
across the U.S. have developed parks, recreation, and 
open space plans. This Vision Plan will assist Fort 
Bend County, non-profit groups, and municipalities 
to better plan for future infrastructure investments, 
priority areas, and gain strategic perspective on 
community needs and desires. 

This Vision Plan includes four chapters, beginning 
with an introduction to the park planning process, 
followed by a community profile and existing system 
review, quantitative and qualitative analyses of 
community feedback, then finishing with strategies 
and recommendations for the County’s provision of 
parks, trails, maintenance and operations. 

A community’s parks, open spaces, trails, and 
recreational facilities should fulfill the recreation and 
leisure needs of residents, thereby enhancing their 
quality of life. A county or municipal park system is a 
public good which provides several socio-economic 
benefits, including improved public health, economic 
development, and an enhanced environment. 

Parks, trails, and greenways create healthy 
recreation and transportation opportunities by 
providing people of all ages with attractive, safe, 
accessible, and low- or no-cost places to cycle, 
walk, jog, and play. Parks and trails help people of all 
ages incorporate exercise into their daily routines to 
promote healthy lifestyles.

Public parks and trails are great assets to 
communities of all sizes and can become the heart 
of a community - they are places for birthday parties, 
family reunions, summer barbecues, and nature 
observation. In a time of rapid suburbanization and 
development, parks provide refuge for native flora 
and fauna and open green spaces for residents and 
visitors to enjoy and appreciate. 
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FORT BEND GREEN
WHO WE ARE
Established in 2008, Fort Bend Green is a 501(c)(3) 
non-profit organization that was created to provide 
a means to facilitate the planning and development 
of green space in and around Fort Bend County. Led 
by a volunteer Board of Directors, Fort Bend Green 
works closely with County Commissioners, County 
Staff, and partner entities to facilitate the development 
and preservation of parks, open space, trails, and 
programming throughout Fort Bend County. Partners 
include Fort Bend County, Brazos Bend State Park, 
Houston Wilderness, Wildlife Habitat Foundation, City 
of Missouri City, City of Richmond, City of Rosenberg, 
City of Simonton, City of Sugar Land and Sienna. On 
behalf of its partners, Fort Bend Green serves as a 
facilitator to local governments and organizations to 
investigate options and seek partnerships to expand 
parks and green space in Fort Bend County.

Fort Bend County Parks & Recreation

Blueridge Park
Source: Halff

The Fort Bend County Parks and Recreation 
department was established in 1995 and is 
responsible for the development and maintenance 
of the Fort Bend County Fair Grounds, 15 active 
parks, three leased parks, and seven community 
centers. As part of this Plan, the County will 
serve as a guide to the project team throughout 
the planning process. After the Vision Plan is 
complete, it will be up to Fort Bend County Parks 
and Recreation to implement projects and policies 
with the assistance of local, regional, and state 
partnerships and assistance. 

WHAT WE DO
Fort Bend Green has helped guide local organizations 
and governments to implement projects throughout 
Fort Bend County such as wildflower seeding on 
County-owned properties, mapping park properties for 
the County’s Parks and Recreation Department, and 
help the County acquire additional parkland, such as 
Jones Creek Ranch Park. In addition, Fort Bend Green 
sponsored the creation of Keep Fort Bend Beautiful, 
an official Keep Texas Beautiful affiliate.
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COMMUNITY REVIEW
Fort Bend County is located in the Houston 
metropolitan region of southeast Texas and 
encompasses a total of 875 square miles. The County 
has over 11 square miles of surface water in the Brazos 
and San Bernard Rivers, as well as creeks and small 
lakes. The resulting fertile soils have been a major 
contributing factor to the agricultural industry of the 
County. Neighboring counties include Austin, Brazoria, 
Harris, Waller, and Wharton. 

According to the 2021 U.S. Census Bureau American 
Community Survey (ACS), the total population of 
Fort Bend County is 806,497, with a majority of the 
population living in the northern and northeastern 
portions of the County. 

HISTORY
Fort Bend County holds a prominent place in Texas 
history. In the early 1800s, the Anglo-American 
colonization of Texas under grants from the Spanish 
government was initiated and settlers built a two-room 
cabin that was known both as Fort Settlement and 
Fort Bend. Early settlers found the area suitable for 
crops and livestock, and 53 of the Spanish land grants 
were in Fort Bend. 

In 1837, the County of Fort Bend was created from 
portions of Austin, Harris, and Brazoria counties. The 
City of Richmond became a prosperous trade center 
for the surrounding agricultural region. Products such 
as cotton and sugar were sent down the Brazos River 
to the Port of Galveston. Early sugar cane plantations 
and farms supplied the Imperial Sugar complex, and 
the company town evolved into Sugar Land. 

Throughout the 1880s, small productive family farms 
formed and were eventually replaced with ranching 
and cotton production farms. The discovery of oil 
and gas at Blueridge in the early 1920s, followed by 
discoveries in Thompsons and Orchard, then later in 
Katy, signaled the beginning of Fort Bend County’s 
petroleum industry. 

As Houston started to expand in the 1970s, Fort Bend 
County saw new growth in the form of increased 
residential development. Master planned communities 
such as Quail Valley, First Colony, and Pecan Grove 
were some of the first planned communities developed 
in Fort Bend County, followed by Cinco Ranch, 
Greatwood, and New Territory. 

1882 Fort Bend County Map 
Source: Portal to Texas History

Jones Creek Ranch Park
Source: Halff
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LOCATION & GROWTH
Fort Bend County is located in the southwest portion 
of the Houston metropolitan region along the Brazos 
River. As shown in Map 1, Regional Context below, 
the county is approximately 30 miles from Downtown 
Houston, 70 miles from Galveston Beach, and 50 miles 
from NASA Johnson Space Center. The county is 
connected to Houston by way of I-69 / US 59 and I-10, 
along with several tollways and State routes. Over the 
past two decades, Fort Bend County has experienced 
some of the region’s largest population growth and 
development, especially from 2010 to 2020 with a 40.5 
percent increase in population (see illustration to the 
right). With continuing development, along with the 
strategic connections to regional employment centers 
and attractions, Fort Bend County is expected to 
continue growing in both population and employment. 
Currently, Fort Bend County is the second largest 
county by population within the Houston region and 
the eighth fastest growing county in Texas. Additional 
information regarding county demographics can be 
found on the following pages. 
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Map 1, Regional Context
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DEMOGRAPHIC PROFILE
County Population Profile

40.5% 
INCREASE

2010 to 2020 
population

Historic & Projected Population Growth

0
100,000
200,000
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600,000
700,000
800,000
900,000

1,000,000
1,100,000
1,200,000
1,300,000

2010: 585,000
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30% 
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aged 0-19

87% 
PROJECTED 
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7.5% 
ABOVE 70
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aged 70+

Y/OY/O

All datasets are obtained from the United States Census Bureau American Community Survey 2021 One-Year Estimates and the 2020 Dicentennial U.S. Census 

 »  A majority of residents drive 
personal vehicles to work

 »  Most residents own their own 
single-family homes

 »  43% of households have a 
child under 18 years old

 »  Over 60% of households 
have been built in the past 22 
years

DEMOGRAPHIC FINDINGS:
1. POPULATION 2. TRANSPORTATION & HOUSING 3. ECONOMY

 »  The county’s population is mostly 
concentrated in the north, shown in 
Map 2, Population Density

 »  The county has a majority minority 
population

 »  Around 30% of the total population 
is school-aged children

 »  The county is projected to increase 
to 1.5 million residents by 2050

 »  Around 1.6% of the County is 
considered below the poverty line

 »  The largest employment sectors 
are Education/Healthcare, 
Professional Services, and Retail 
Trade

 »  61% of households make more 
than $50,000 annually

40%
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Language Profile
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MUNICIPALITIES
Fort Bend County is home to 20 incorporated cities, 
towns, and villages. Map 3, Cities within Fort Bend 
County depicts the incorporated municipal boundaries 
and extraterritorial jurisdictions (ETJs) of each 
incorporated place. A large majority of incorporated 
lands are located in the central and northeastern 
portions of the county, while unincorporated areas 
are mostly in the far western and southern portions 
of the county, which aligns roughly with the county’s 
population density and employment centers. 

NEIGHBORHOODS
Much of Fort Bend County’s growth has occurred due 
to residential housing construction within Planned 
Developments and master planned communities in 
the northern and eastern portions of the county. These 
communities often cover hundreds or thousands of 
acres with more than one thousand homes. These 
Planned Developments and neighborhoods often have 
private recreational facilities, not open to the general 
public, usually including a clubhouse, swimming pool, 
playground, and walking trails along detention basins 
and drainage ditches. In Chapter 3, Needs Assessment, 
a detailed study of the recreational services and 
facilities of Planned Development communities is 
presented to assess the overall residential need for 
recreational facilities and identify underserved areas. 

What is an Extraterritorial Jurisdiciton (ETJ)?
ETJs are an established jurisdictional boundary in 
unincorporated lands surrounding municipalities, 
where the municipality can regulate land divisions, 
transportation planning, public health issues, and 
may include emergency services. The intent is to 
begin planning in areas of potential future municipal 
incorporation and ensure safety in adjacent lands. 

Utility districts in Fort Bend County provide residents with parks 
and open space opportunities

Source: Fort Bend County Municipal Utility District 23

Landmark Community Center in Missouri City
Source: Halff

Pickleball courts at Jones Creek Ranch Park
Source: Halff
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PREVIOUS PLANS REVIEW

COUNTY PLANS

The 2007 Parks, Recreation, and Open Space Master Plan is the most 
recent master planning effort for parks and recreational facilities in Fort 

Bend County. The Plan set out seven main goals for the future of Fort 
Bend parks, including:

1.  Provide regional park spaces and community centers with facilities 
unique to the County, and focus on greenspaces and transportation along 

major corridors. 

2.  Continue to seek partnership opportunities to provide and operate parks 
with the YMCA, master planned communities, city parks departments, and 
school districts.

3.  Utilize infrastructure for joint-use purposes such as trails and park facilities 
within and along detention basins, utility corridors, drainage channels, 
thoroughfares, and master planned community reserves. 

4.  Assist communities in the process of acquiring, developing and 
operating parks by encouraging the establishment of neighborhood-
based park committees, Municipal Utility Districts, and homeowner 
associations. 

5.  Seek out opportunities to take advantage of unique land resources 
for parks and recreation use such as floodplain corridors, former 

surface mining and landfill sites, and former prison farmland.

6.  Continue to plan for the long-term future with a focus 
on establishing parkland within high growth areas and 
continually adapt / update the Master Plan. 

7.  Consider parks needs as new development is proposed; for 
instance requiring a ‘closing-plan’ for landfill and mining 
sites as they are established, developing water quality 
standards with established wetlands near sanitary sewer 
treatment plants, and continued review and monitoring 
of the adequacy and appropriateness of existing green 
space regulations.

Bates Allen Park
Source: Halff

2007 Parks, Recreation, and Open Space Master Plan

2007 Major Recommendations
1.  Establish regional parks in the northwest and southeast 

of the county
2.  Facilitate a Brazos River Corridor Trail
3. Improve Kitty Hollow Park
4.  Assist Rosenberg with the Seabourne Creek Master 

Plan
 

5. Beautify the Fairgrounds
6.  Implement Bicycle Routes to connect historic locations, 

downtowns, and parks

This section briefly summarizes previous planning efforts for 
parks and recreation within Fort Bend County from 2007 to 

2023. These efforts helped inform the direction and establish a 
foundation for this Plan.
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Fort Bend County conducted a community survey in 
2015 asking questions regarding parks and recreation 
facilities and services to gain an updated perspective 
on opinions and needs from the community. Below are 
major highlights of the 2015 survey:

2015 Community Survey: Fort Bend County 
Parks Master Plan

Based on the existing demographic profile, presented 
on page seven of this Vision Plan, the demography 
of respondents to the 2015 survey may not be fully 
representative of the community with only 158 
responses (0.02%) tallied of a 715,260 person county 
population in 2015, and 75% of respondents identifying 
as White-not Hispanic or Latino, while comprising only 
one-third of the county population.

2014 Brazos River Recreation Master Plan

Opinion on Importance of Potential Park Investment
1st. 

2nd. 
3rd. 
4th. 
5th. 
6th. 
7th. 

Enhance County Fairgrounds
Extend Brazos River Corridor Park
Southern County regional park
Northwestern County regional park
Northern County regional park
Western County regional park
Water-based County regional park

Need for Additional Recreation Facilities
1st. 

2nd. 
3rd. 
4th. 
5th. 
6th. 
7th. 
8th. 
9th.

Handicapped-accessible facilities
Landscaping
Open play fields
Outdoor covered pavilions
Community garden
Outdoor theater / Performing arts venue
Dog Park
Mountain bike trails
Livestock facilities

(willingness to fund)

58% 84% 78%
Acquire 
land for 
future 

parks or
preserves

Support for Potential 
Policy Directions 

Preserve 
existing 

open
space

Protect 
existing 
wildlife
habitats

59% County Fairgrounds
Most Visited Parks

20% Kitty Hollow Park
18% Rosenberg Comm. Ctr.

15% Bates M. Allen Park

9% Freedom Park

9% Jones Creek Park

Facility Uses
74% Restrooms
58% Picnic Tables
54% Meeting Rooms

43% Trails
41% Benches
36% Water Fountains

27% Playgrounds
16% Nature study
16% Birding

The 2014 Brazos River Recreation Master Plan was a 
collaboration between Fort Bend Green, Sugar Land, 
and Missouri City to develop a strategic plan for the 
Brazos River corridor. Planning efforts were to address 
existing issues and concerns along the River such as 
environmental health, illegal dumping / trash, personal 
safety, flooding, cost of public services, engineering 
challenges, and water rights. The Plan recognized 
existing parkland efforts including the planting of 
over 5,000 trees, the establishment of river park trails, 
Pawm Springs Dog Park, improvements to Sugar Land 
Memorial Park, Camp Sienna’s family programming, 
and the acquisition of the 112-acre Gordon Ranch.

The three major goals of the Brazos River Master Plan:
Assuring that improvements for public use respect            
wildlife habitat and private lands.
Facilitating public-private partnerships for 
maximizing shared economic, social and 
environmental benefits.
Promoting river-oriented facilities and activities that 
encourage community and regional involvement.

A community survey was conducted from 2012-2013; 
below are major findings from the survey:

Opinion on Importance of Actions on the Brazos
1st. 

2nd. 
3rd. 
4th. 
5th. 
6th. 

Clean up river and riverbanks
Protect ecology (conservation and restoration)
Improve land access along the river
Increase parkland along the river
Protect cultural resources 
Increase recreation and nature-tourism 

Need for Additional Recreation Facilities
1st.

2nd. 
3rd. 
4th.
5th. 
6th. 

Trails that follow the river
Canoe/kayak launch sites
Restrooms
Picnic Areas Residential connections
Wildlife viewing areas

The Master Plan proposed several project ideas:
1.  Fulshear area: native plant rescues from 

development sites, create a Brazos Woods 
preservation area

2. Richmond area: construct three kayak launch sites
3.  Sugar Land area: construct four kayak launch sites, 

develop the Riverstone Parkland, develop Habitat 
Educational Trails

4.  Sienna and Brazos Bend area: improve existing 
launches, develop parkland at Missouri City 
Woods at Thompson Ferry Rd., provide access at 
Yellowstone Landing and at Sienna South near 
Heritage Park Dr.

1.

2.

3.
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CITY PLANS

The 2018 Sugar Land Parks, Recreation, and Open 
Space Master Plan is a 10-year strategic plan 
focused on meeting the public demand for parks and 
recreation opportunities in the City of Sugar Land. The 
Plan notes that while the city’s population is projected 
to increase very quickly, new planned annexations of 
areas in the ETJ will include parks, recreation, trails, 
and other facilities. 

At the time of this Plan, the City of Sugar Land 
included nearly 2,500 acres of dedicated parkland, not 
including school-owned recreation areas. While city-
owned parkland is spread throughout the community, 
the largest park areas are located toward the 
perimeter of the city, meaning residents in the center 
of the city must drive a few miles to access community 
and regional parks. 

The Plan included five guiding principles for the 
implementation of project recommendations. The 
guiding principles include:

1.   Plan and develop a parks, recreation, and open 
space system that continues to be second to none

2.  Serve the city’s multigenerational residents and 
visitors and recognize the impact of shifting 
community demographics

3.  Capitalize on the city’s access to the Brazos River 
and significant natural resources in the area

4.  Plan and develop a parks, recreation, and open 
space system that is visionary, while also being 
realistic and “implementable”

5.  Maximize the potential of public and private 
partnerships

2018 Sugar Land Parks, Recreation, and Open 
Space Master Plan 

Adult and youth sports survey question
Source: City of Sugar Land

2019 Rosenberg Parks and Recreation Master 
Plan 
The 2019 Rosenberg Parks and Recreation Master Plan 
was developed to address current and future needs 
for improvements to existing parks and facilities and 
to identify opportunities for new parks and amenities 
desired by residents. The Parks and Recreation Master 
Plan serves as a visionary document that captures the 
community’s desires and needs for parks and facilities, 
as well as a capital improvements plan for the parks 
system over the next five to 10 years.

The Plan included three goals derived from the guiding 
principles adopted in the City’s comprehensive plan:

1.   Promote long-term attractiveness to investment by 
developing community-wide linkages, accessibility, 
and recreational amenities.

2.  Incentivize development that is in harmony with 
natural resources.

3.  Improve quality of  life in Rosenberg through the 
parks and recreation system.

Major recommendations from the Plan include hike 
and bike trail opportunities along existing natural 
and man-made corridors, park renovations at five 
city parks, and policy recommendations to support 
improvements and additions to the park system. 

Proposed improvements to Dry Creek Park
Source: City of Rosenberg
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2020 Fulshear Parks and Pathways          
Master Plan

Katy is in Fort Bend County, Harris County, and Waller 
County. The 2022 Katy Parks, Trails, and Recreation 
Master Plan is a guide for policy and decision-making 
related to the availability, type, scale, and quality of 
park and recreation opportunities to meet the needs of 
Katy residents and visitors. The Plan considers needs 
and priorities based on the current and projected 
population and development within Katy. 

Goals of the Plan include creating a citywide trails and 
pathways network, upgrading playground equipment 
and creating inclusive park amenities, upgrading the 
city’s dog park, and incorporating recreational and 
leisure programming to promote health and wellness 
of Katy residents. 

Priorities observed from the 2022 survey conducted as 
part of Katy’s Plan include:

1.    Increased or improved amenities in existing parks
2.  Safer access to parks and recreation facilities by 

bicycling and walking
3.  Quiet places to connect with nature
4.  Development of a trail system
5.  Safety in parks

2022 Katy Parks, Trails, and Recreation 
Master Plan

Proposed trail alignments in Fulshear 
Source: City of Fulshear

The 2020 City of Fulshear Parks and Pathways Master 
Plan is a strategic document focused on creating 
walkability within Fulshear and expanding recreational 
capacity and facilities. Currently, Fulshear has two 
community parks (Frances Smart City Park and Irene 
Stern Community Center / Irene Stern Park) with 
mostly passive recreational facilities such as a gazebo, 
trails, grills and picnic tables, play structures, bird 
houses, and a butterfly garden. 

The Master Plan notes that at the time of the plan’s 
development, Fulshear’s developed city park supply 
was at 0.29 acres per 1,000 residents, which is far 
below the national average of 6.25 to 10.5 acres. 
This places Fulshear on-par with regional cities like 
Stafford, but far below more developed cities such as 
Pearland, Missouri City, or Katy. The Master Plan does 
note that a majority of recreational facilities within 
the city’s boundaries are provided by homeowners 
associations (HOAs) which may augment the parkland 
deficit noted above. HOAs provide facilities such as 
pools, tennis courts, trails, pavilions, and playgrounds.

Respondents to a community survey conducted as 
part of Fulshear’s Plan noted  pedestrian and bicycle 
facilities, community events, and sports fields as their 
top priorities for future parkland development and 
investment. 

Major recommendations from the Master Plan include:

1.   Developing new parkland at Primose Park and 
Sports Complex and at Bessie’s Creek Park

2. Renovating existing parkland at Frances Smart Park
3.  Constructing the Fulshear Heritage Rail Trail along 

FM 1093
4.  Conservation and preservation of undeveloped 

lands
5. Developing a network of trails (as depicted below)

The 2021 Missouri City Parks, Recreation, and Open 
Space Master Plan serves an update to the City’s 2015 
Parks Master Plan. The Plan serves as the guiding 
document for city council, staff, and residents to 
design and maintain quality community spaces and 
create cohesion and improve quality of life. The Plan 
focuses on quality equitable spaces for all residents to 
access recreational opportunities.

The greatest facility and programming needs outlined 
through the Plan include the creation of a city-owned 
swimming pool, wayfinding signage, destination 
facilities, and trails within parks and linear trails 
connecting citizens to commercial, residential, and 
educational areas. 

2021 Missouri City Parks, Recreation, and 
Open Space Master Plan
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ACCOMPLISHMENTS

FORT BEND COUNTY 
ACCOMPLISHMENTS

FORT BEND GREEN 
ACCOMPLISHMENTS

2023 Fort Bend County Mobility and Parks Bond
 »  County voters authorized $153,000,000 toward 
park improvement projects throughout Fort Bend 
County

 »  Includes adding new amenities to existing parks 
such as playgrounds, trails, athletic spaces, and 
ADA accessibility

 »  12 parks selected for improvements, shown in Map 
4, Parks Bond Projects

Groundbreaking Ceremony for African-American 
Memorial at Bates Allen Park

 »  Tribute to the rich history and enduring legacy of 
the African-American community in Kendleton, TX

Ribbon Cutting Ceremony for South Post Oak Sports 
Complex

 »  Ribbon cutting and grand re-opening of th South 
Post Oak Sports Complex and baseball fields

Sundial Park Grand Opening
 »  New park facility built in Fresno, TX to increase 
access to parks and open space in Fort Bend 
County

Wildflower Seeding
 »  Worked with Wildlife Habitat Foundation to develop 
a planting and maintenance plan for wildflower 
seeding on County-owned properties. Planted 
wildflowers at eight parks to create a combined 30 
acres of new wildflower meadows.

Harlem Road Park Expansion
 »   Fort Bend Green assisted members of the Pecan 
Grove MUD Board to initiate discussions with 
landowners to develop pickleball courts in Harlem 
Road Park

Greenspace Acreage in Fort Bend County
 »  Worked with Fort Bend County to inventory existing 
public greenspaces not currently captured within 
their GIS mapping system including open spaces 
(landscape reserves, park areas), natural features 
(lakes, rivers, detention areas), and utility corridors

 »  Coordinated with municipal utility districts and 
other entities within the County to identify parks 
and greenspaces in their areas

 »  Over 44,000 acres of greenspace were identified 
and will aid in the development of future planning 
efforts

Construction of pickleball courts at Harlem Road Park
Source: Halff

There are numerous recent accomplishments by Fort Bend County and Fort Bend Green which deserve to be 
celebrated. This plan occurred at a pivotal time for the County, during the passing and implementation of the 
2023 Bond for park improvements. County Commissioners were instrumental in the inception and approval of 
this bond and have sought to ensure parks within Fort Bend County meet the needs of the residents. This plan 
represents a snapshot in time and is not capable of capturing the many changes and improvements happening 
to the Fort Bend County parks system.
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FORT BEND COUNTY PARKS SYSTEM
INTRODUCTION
This chapter of the Vision Plan is intended to provide 
a basic assessment and identify the organizational 
structure of Fort Bend County’s park system. The 
information in this chapter will be used in following 
chapters to develop the needs assessment and to 
provide context for recommendations for future park 
improvements. 

Fort Bend County currently maintains 19 parks, 
six community centers, and the Fort Bend County 
Fairgrounds. The Fort Bend County Parks and 
Recreation Department oversees the maintenance 
and upkeep of the facilities, grounds, and trails for 
County-owned properties. Fort Bend County also 
maintains three leased parks, and three City-owned 
parks. Existing County-owned parkland is shown in 
Map 5, Existing Parks System. Additionally, Fort Bend 
County has partnerships with Fort Bend Seniors Meals 
on Wheels, Boys and Girls Clubs, and the YMCA to 
provide summer programming for youth and seniors in 
Fort Bend County. 

Park Classifications
Park systems may include multiple types of parks to 
serve different geographic service areas, purposes, 
and intended users. Understanding the distinct 
characteristics of different park types assists 
communities in identifying system deficiencies and 
overlaps in the County park system and determining 
whether the distribution of existing facilities meets the 
current needs of the county. 

Using standard industry practices set forth by the 
National Recreation and Park Association (NRPA), the 
Vision Plan classifies Fort Bend County’s parkland 
within four broad park classifications. Figure 1, Park 
Classifications, on page 21, outlines the characteristics 
of the following park types:

 » Regional Parks
 » Community Parks
 » Neighborhood Parks
 » Special Use Parks

Pickleball courts at Jones Creek Ranch Park
Source: Halff
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PARKS & FAIRGROUNDS
1 King-Kennedy Memorial Park 11 Freedom Park
2 Bates Allen Park 12 Mission West Park
3 Beasley Park 13 Four Corners Park
4 Coon Creek Park 14 Arboretum Cricket Fields
5 Fort Bend County Fairgrounds 15 Blueridge Park
6 Five Acres Park 16 South Post Oak Sportsplex
7 Harlem Road Park 17 Kitty Hollow Park
8 Jones Creek Ranch Park 18 Sundial Park
9 Abe & Lizzie Daily Park 19 Mustang Park
10 All Abilities Park 20 Barbara Jordan Park

COMMUNITY CENTERS
21 Fifth Street Community Center 24 Pinnacle Senior Center
22 Four Corners Multipurpose Center 25 Bud O’Shieles Community Center
23 Landmark Community Center 26 Mustang Community Center
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STANDARD PARK TYPE SERVICE AREA (MILES) SIZE (ACRES) GENERAL CHARACTERISTICS

REGIONAL PARK

 »  Places for events, festivals, 
and tournaments

 »  Located near major roads
 »  Accessed primarily by car
 »  Unique regional amenities 
or specialized facilities

COMMUNITY 
PARK

 »  Places for local events and 
festivals

 » Located near major roads
 »  Can be accessed by 
walking/biking as well as 
car

 »  Active and passive 
facilities cater to local 
needs

NEIGHBORHOOD 
PARK

 »  Evenly distributed 
throughout residential 
areas

 »  Accessed primarily by 
walking/biking

 »  Active and passive 
amenities for all ages

 »  Organized play 
opportunities

SPECIAL USE 
PARK

 »  Designed to serve unique 
or niche uses

 »  Athletic complexes, 
fairgrounds, skateparks, 
dog parks, mountain 
biking courses, etc.

 »  May include natural areas 
or open spaces

Fo
rt

 Be
nd County and Surrounding Areas

Multiple Neighborhoods

~15

1 - 2+

¼ - ½

Figure 1, Park Classifications

Adjacent Neighborhood

<10 50 1,000+

<10 50 1,000+

<10 50 1,000+

Fo
rt

 Be
nd County and Surrounding Areas~15

<10 50 1,000+

All Sizes

10 - 50

1 - 10

All Sizes
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Regional Parks
Regional parks are large parks designed to serve 
multiple communities and provide a wide array of 
amenities. Regional parks often provide ideal spaces 
for outdoor events such as athletic tournaments 
and festivals. These parks may also provide 
opportunities for passive recreational activities 
such as hiking, camping, or fishing, which requires 
thoughtful design which has a minimal impact on 
the natural environment. Regional parks may include 
preserved land in conjunction with active and passive 
recreational amenities.

Fort Bend County currently has five regional parks 
totaling 2,648.3 acres. Regional parkland accounts for 
approximately 93 percent of Fort Bend County’s total 
parkland acreage. Fort Bend County’s regional parks 
are located throughout the County to facilitate a wide 
array of uses to different communities.

Fort Bend County Regional Parks:
 » Abe and Lizzie Daily Park (68 acres)
 » Bates Allen Park (236 acres)
 » Jones Creek Ranch Park (112 acres)
 » Kitty Hollow Park (190 acres)
 » Freedom Park (1,961 acres)

Bench overlooking pond at Abe and Lizzie Daily Park
Source: Halff

Jones Creek Ranch Park
Source: Halff

Community fishing lake at Kitty Hollow Park
Source: Halff

Fort Bend County Regional Park Highlights

Fort Bend County’s regional parks include 
multiple amenities that attract residents from 
across the county and region. Regional park 
amenities in Fort Bend County include:

 » Fishing docks
 » History and cultural destinations
 » Tournament fields
 » Paved and unpaved trails
 » Kayak/canoe launch 
 » Dog parks
 » Disc golf course

A full inventory of regional park amenities can 
be found in Figure 2, Park Inventory.

CHAPTER 2  FORT BEND COUNTY PARKS SYSTEM 
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Community Parks
Community parks are large parks that offer a range 
of active and passive recreation opportunities for 
multiple neighborhoods. Community parks are 
typically diverse in nature and may include amenities 
such swimming pools, ball fields for organized sports, 
trails, and playgrounds. Community parks generally 
provide multiple facilities while still preserving open 
space for unstructured recreation, natural areas, and 
landscaped areas.

Fort Bend County currently has six community parks 
totaling 136 acres. Community parkland accounts 
for 11 percent of Fort Bend County’s total parkland 
acreage. Community parks in Fort Bend County 
may also include indoor recreation or community 
centers to provide indoor programming to nearby 
neighborhoods.

Fort Bend County Community Parks:
 » Mustang Park & Community Center (5 acres)
 » Four Corners Park & Community Center (15 acres)
 » King-Kennedy Memorial Park (68 acres)
 » Barbara Jordan Park (6 acres)
 » Blueridge Park (23 acres)
 » Harlem Road Park (6.5 acres)

Mural at Four Corners Community Center
Source: Halff

Mustang Park splash pad
Source: Halff

Pavilion and concessions at Harlem Road Park
Source: Halff

Fort Bend County Community Park Highlights

Fort Bend County’s community parks include 
amenities that attract residents from multiple 
neighborhoods. Community park amenities in 
Fort Bend County include:

 » Splash pads
 » Indoor/outdoor sport courts
 » Walking trails
 » Cricket fields
 » Baseball/softball practice fields
 » Community garden space
 » Pavilions
 » Pickleball courts

A full inventory of community park amenities 
can be found in Figure 2, Park Inventory.
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Neighborhood Parks
Neighborhood parks are smaller parks designed to be 
accessible by foot or bike from nearby neighborhoods 
or subdivisions. Neighborhood parks typically feature 
amenities such as playgrounds, splash pads, walking 
trails, and sport courts. Neighborhood parks may also 
include pavilions and open spaces for small events 
such as birthday parties or family events.

Fort Bend County currently has two neighborhood 
parks totaling 12 acres. Neighborhood parkland 
accounts for less than one percent of Fort Bend 
County’s total parkland acreage. 

Fort Bend County Neighborhood Parks:
 » Mission West Park (10 acres)
 » Sundial Park (3.5 acres)

Mission West Park sign
Source: Halff

Playset at Mission West Park
Source: Halff

Pavilion at Mission West Park
Source: Halff

Fort Bend County Neighborhood Park Highlights

Fort Bend County’s neighborhood parks 
include multiple amenities that provide active 
and passive recreation opportunities to 
adjacent neighborhoods. Neighborhood park 
amenities in Fort Bend County include:

 » Playgrounds
 » Pavilions
 » Sports fields
 » Walking trails

A full inventory of neighborhood park 
amenities can be found in Figure 2, Park 
Inventory.

CHAPTER 2  FORT BEND COUNTY PARKS SYSTEM 
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Special Use Parks
Special use parks tend to be diverse in size, category, 
and amenities as they are designed to serve a unique 
purpose and support specific activities and needs. 
Because the facility accommodates particular or 
unique recreational amenities and interests, each 
special use park may provide limited activities. 
Examples of special use parks include athletic 
complexes, standalone community centers, skate 
parks, dog parks, nature preserves, or fairgrounds.

Fort Bend County currently has three special use 
parks totaling 88 acres and five standalone community 
centers. These special use park facilities may only 
open for special events such as the Fort Bend County 
Fair or sports tournaments.

Fort Bend County Special Use Parks:
 » South Post Oak Sports Complex (2 acres)
 » Fort Bend County Fairgrounds (81 acres)
 » Arboretum Cricket Fields (5 acres)

Fort Bend County Standalone Community Centers:
 » Fifth Street Community Center (14 acres)
 » Four Corners Multipurpose Community Center (15  

 acres)
 » Landmark Community Center (2 acres)
 » Pinnacle Senior Center (5 acres)
 » Bud O’Shieles Community Center (6 acres)

South Post Oak Sportsplex
Source: Halff

Fort Bend County cricket pitch
Source: Houston Chronicle

Fort Bend County Special Use Park Highlights

Fort Bend County’s special use parks include 
specialized amenities to meet diverse needs for 
the community. Fort Bend County’s special use 
parks may attract users from around the region 
and may include the following amenities:

 » Sports tournament fields 
 » Rodeo arenas
 » Exhibition space
 » Stables or other livestock areas

A full inventory of special use park amenities 
can be found in Figure 2, Park Inventory.

Landmark Community Center
Source: Halff
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Undeveloped Parks
Fort Bend County currently owns and maintains 
four undeveloped properties throughout the county. 
These undeveloped areas provide Fort Bend County 
the opportunity to preserve open space for park 
development to serve future needs. At the time of this 
planning effort, two undeveloped parks, Galaxy All 
Abilities Park and All Abilities Park, were in the design 
or construction phase. Renderings provided by Fort 
Bend County depict potential amenities and features 
for planned parks, shown below.

The remaining undeveloped properties are open to the 
public and currently maintained and mowed twice a 
month by Fort Bend County Parks and Recreation.

Fort Bend County Undeveloped Parks:
 » Coon Creek Park (6 acres)
 » Five Acres Park (6 acres)
 » All Abilities Park (5 acres)
 » Galaxy All Abilities Park (4 acres)

Conceptual rendering for All Abilities Park
Source: Fort Bend County

Coon Creek Park in Rosenberg
Source: Halff

Conceptual rendering for Galaxy All Abilities Park
Source: Fort Bend County

Fort Bend County Undeveloped Park Opportunities

Fort Bend County’s undeveloped park spaces 
provide opportunities for future amenities that 
can serve unique park needs as the county 
continues to grow. Future Fort Bend County 
parks could include the following amenities:

 » ADA-compliant playgrounds
 » Splash pads
 » Walking trails
 » Community gathering spaces

CHAPTER 2  FORT BEND COUNTY PARKS SYSTEM 
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EXISTING PARKS ACTIVE FACILITIES ACTIVE FACILITIES WATER 
FACILITIES

PASSIVE / SUPPORT FACILITIES INFRASTRUCTURE
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REGIONAL PARKS REGIONAL PARKS
1 Abe & Lizzie Daily 4026 Nails Rd., Simonton 68 - - - - 1 - - - - Abe & Lizzie Daily N N - - - - - 12 1 - 1 6 - - Y - Y Y Y

2 Freedom 18050 Westheimer Pkwy., Houston 1,961 4 2 - - - - - - - Freedom Y Y 2 1 - - - 2 - - 1 - 4 1 N 1 Y Y Y

3 Bates Allen 630 Charlie Robers Ln., Kendleton 236 - - - 2 - 2 - - - Bates Allen Y N - 1 - - - 11 2 - 1 8 - 2 Y - Y Y N

4 Kitty Hollow 9555 SH 6 South, Missouri City 190 1 1 1 1 1 2 - - - Kitty Hollow Y N - 3 - 1 - 50 5 15 21 15 2 2 Y - Y Y Y

5 Jones Creek Ranch 7714 FM 359, Richmond 112 2 - 1 - 2 2 1 6 1 Jones Creek Ranch Y Y 1 4 - - - 35 5 - 6 - - 2 Y - Y Y Y

COMMUNITY PARKS COMMUNITY PARKS
6 Mustang 4521 FM 359, Fresno 5 1 1 1 - 1 1 - - - Mustang Y N - 1 - 1 - 13 - - 4 - 2 - N - Y Y N

7 King-Kennedy Memorial 14321 Willie Melton Blvd., Kendleton 68 - - 2 1 1 1 - - - King-Kennedy 
Memorial Y N - 1 - - - 25 3 1 - 6 1 2 Y - Y Y N

8 Barbara Jordan 8705 Park St., Needville 6 1 - 1 - 1 1 - - - Barbara Jordan N N - 2 - - - 8 2 - 4 3 2 1 N 1 Y Y Y

9 Blueridge 5600 Court Rd., Houston 23 - - - 1 1 - - - - Blueridge Y N - 2 - 1 - 6 - 2 1 4 - - Y - N Y N

10 Harlem Road 701 Harlem Rd., Richmond 6.5 2 2 2 - 6 1 - 6 - Harlem Road N N - - - - - 10 1 - 6 - 6 2 N 1 Y Y Y

11 Four Corners 15700 Old Richmond Rd., Sugar Land 15 1 1 2 - 3 1 - - 1 Four Corners Y N 1 3 - 1 - 6 1 3 3 5 5 2 N - Y Y Y

NEIGHBORHOOD PARKS NEIGHBORHOOD PARKS
12 Mission West 7536 Tetela Dr., Houston 10 - - - - - - - - 1 Mission West Y N - 1 - 1 - 12 - 2 2 - 2 - N - N Y N

13 Sundial 1700 Trammel Fresno Rd., Fresno 3.5 - - - - - - - - - Sundial Y N - 1 - - - 4 - 1 - 4 - 1 N - N Y Y

SPECIAL USE PARKS SPECIAL USE PARKS

14 South Post Oak Sports 
Complex 5685 Hobby Rd., Houston 2 4 - - - - - - - - South Post Oak 

Sports Complex N N - - - - - - - - - - 12 2 N 2 Y Y Y

15 Arboretum Cricket Fields 15928 Old Richmond Rd., Sugar Land 5 - - - - - - - - 1 Arboretum Cricket 
Fields N N - - - - - - - - - - - - N - Y Y Y

16 Fort Bend County 
Fairgrounds 4310 SH 36 South, Rosenberg 81 - - - - - - - - - Fort Bend County 

Fairgrounds N N - - - - - - - - - - 6 - N 3 Y Y Y

Figure 2, Park Inventory
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REGIONAL PARKS REGIONAL PARKS
1 Abe & Lizzie Daily 4026 Nails Rd., Simonton 68 - - - - 1 - - - - Abe & Lizzie Daily N N - - - - - 12 1 - 1 6 - - Y - Y Y Y

2 Freedom 18050 Westheimer Pkwy., Houston 1,961 4 2 - - - - - - - Freedom Y Y 2 1 - - - 2 - - 1 - 4 1 N 1 Y Y Y

3 Bates Allen 630 Charlie Robers Ln., Kendleton 236 - - - 2 - 2 - - - Bates Allen Y N - 1 - - - 11 2 - 1 8 - 2 Y - Y Y N

4 Kitty Hollow 9555 SH 6 South, Missouri City 190 1 1 1 1 1 2 - - - Kitty Hollow Y N - 3 - 1 - 50 5 15 21 15 2 2 Y - Y Y Y

5 Jones Creek Ranch 7714 FM 359, Richmond 112 2 - 1 - 2 2 1 6 1 Jones Creek Ranch Y Y 1 4 - - - 35 5 - 6 - - 2 Y - Y Y Y

COMMUNITY PARKS COMMUNITY PARKS
6 Mustang 4521 FM 359, Fresno 5 1 1 1 - 1 1 - - - Mustang Y N - 1 - 1 - 13 - - 4 - 2 - N - Y Y N

7 King-Kennedy Memorial 14321 Willie Melton Blvd., Kendleton 68 - - 2 1 1 1 - - - King-Kennedy 
Memorial Y N - 1 - - - 25 3 1 - 6 1 2 Y - Y Y N

8 Barbara Jordan 8705 Park St., Needville 6 1 - 1 - 1 1 - - - Barbara Jordan N N - 2 - - - 8 2 - 4 3 2 1 N 1 Y Y Y

9 Blueridge 5600 Court Rd., Houston 23 - - - 1 1 - - - - Blueridge Y N - 2 - 1 - 6 - 2 1 4 - - Y - N Y N

10 Harlem Road 701 Harlem Rd., Richmond 6.5 2 2 2 - 6 1 - 6 - Harlem Road N N - - - - - 10 1 - 6 - 6 2 N 1 Y Y Y

11 Four Corners 15700 Old Richmond Rd., Sugar Land 15 1 1 2 - 3 1 - - 1 Four Corners Y N 1 3 - 1 - 6 1 3 3 5 5 2 N - Y Y Y

NEIGHBORHOOD PARKS NEIGHBORHOOD PARKS
12 Mission West 7536 Tetela Dr., Houston 10 - - - - - - - - 1 Mission West Y N - 1 - 1 - 12 - 2 2 - 2 - N - N Y N

13 Sundial 1700 Trammel Fresno Rd., Fresno 3.5 - - - - - - - - - Sundial Y N - 1 - - - 4 - 1 - 4 - 1 N - N Y Y

SPECIAL USE PARKS SPECIAL USE PARKS

14 South Post Oak Sports 
Complex 5685 Hobby Rd., Houston 2 4 - - - - - - - - South Post Oak 

Sports Complex N N - - - - - - - - - - 12 2 N 2 Y Y Y

15 Arboretum Cricket Fields 15928 Old Richmond Rd., Sugar Land 5 - - - - - - - - 1 Arboretum Cricket 
Fields N N - - - - - - - - - - - - N - Y Y Y

16 Fort Bend County 
Fairgrounds 4310 SH 36 South, Rosenberg 81 - - - - - - - - - Fort Bend County 

Fairgrounds N N - - - - - - - - - - 6 - N 3 Y Y Y
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Existing Trails
Off-street recreational trails mostly exist in the 
northeast portion of Fort Bend County near the cities 
of Stafford, Missouri City, and Sugar Land. Many of 
these trails are located along utility and drainage 
easements as well as the Brazos River. Existing 
recreational trails owned and maintained by Fort Bend 
County include approximately 14 miles of trails through 
Freedom Park and Barker Reservoir in northwest Fort 
Bend County. Map 6, Existing Trail System, illustrates 
existing trails in Fort Bend County. 

City / HOA / MUD Parks
In addition to Fort Bend County parks, cities, 
Homeowners Associations (HOAs) and Municipal 
Utility Districts (MUDs) within the county provide 
additional parks and recreation opportunities to their 
residents.

Because the purpose of a county parks system is to 
augment municipal parks systems and fill gaps where 
parks and open space opportunities do not exist, 
larger cities and master planned communities in Fort 
Bend County may not rely on the county parks system 
to fulfill their recreation needs.  

Entrance to Barker Reservoir trail in Freedom Park
Source: Halff

Many Fort Bend County parks offer internal walking trails 
Source: Halff

Teal Run Recreation Trail 
Source: Fort Bend County MUD 23
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Barbara Jordan Park
Source: Halff

METHODS FOR THE ASSESSMENT
NEEDS ASSESSMENT

Why Are Quality Parks Important?

This chapter of the Vision Plan outlines the three primary 
methods used for assessing parks systems: demand, standards, 

and condition, as well as a trail opportunity assessment. The 
demand and standards-based assessments consider whether 

parks and open space amenities are available and accessible to a 
community. These two assessments, however, do not measure the 

condition of parkland grounds or necessary facility repairs. 

The demand and standards assessments are designed to guide the 
future amount, location, and distribution of parkland facilities, whereas 
the conditions assessment addresses the quality of existing park 
amenities. The results of the conditions assessment will help Fort 
Bend County determine whether a park and the amenities on site are 
maintained in a condition suitable to be used safely, or to otherwise 
entice continued visitation and usage by residents and other users. 

Deficiencies in the existing system are identified in the needs 
assessment so that a direct connection can be made to the Plan’s 
recommendations for the future.  

Good quality parks are beneficial to communities because 
they create spaces for residents and visitors to congregate 
safely and enjoy nature. Parks and open spaces provide 
a variety of health benefits by promoting free physical 
activity and access to recreational spaces. 

In addition to social benefits, parks provide economic 
and environmental benefits such as increased property 
values, tourism revenue, improved water and air quality, 
and wildlife habitat preservation. 

Ensuring that parks and open spaces are accessible to 
all county residents and maintained in good condition 
with safe spaces for passive and active recreation is 
key for any parks system. This section of the Vision 
Plan will explore current levels of need throughout Fort 
Bend County and help shape future recommendations 
for parks and open space. 
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DEMAND ASSESSMENT
Engaging with the community and gathering input are 
essential steps in the development of any planning 
process. Public engagement ensures the needs of 
stakeholders and the community are incorporated 
into the planning process and future park amenities 
and improvements. Various engagement efforts 
were utilized to gain an understanding of what the 
community desires from the Fort Bend County parks 
system. Over the course of the planning process, the 
project team held stakeholder meetings, community 
open houses in each commissioner precinct, and 
hosted an online community survey. In addition, 
information was gathered from each Commissioner 
and their staff in order to understand their current 
plans and projects and how those will meet the needs 
of the residents. Key takeaways from engagement 
efforts are listed below. To review all survey responses, 
please reference Appendix A.

Demand Assessment Key Takeaways

Public open house #1
Source: Halff

Public open house #3
Source: Halff

Public open house #4
Source: Halff

Public open house #2
Source: Halff

 »  There is a need for increased lighting 
within parks

 »  Many residents of Fort Bend County are 
not aware of County parks

 »  Safe pedestrian access to parks is highly 
requested by those living near parks and 
without access to personal vehicles

 »  There is a strong desire for off-street 
recreational trails that connect County, 
City, and State parks in and around Fort 
Bend County
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STANDARDS ASSESSMENT
The Standards Assessment for this Vision Plan 
assesses the distance (two to eight miles) and access 
of residents to parkland and park facilities. This 
assessment also utilizes 2023 National Recreation 
and Park Association (NRPA) Agency Performance 
Report service metrics to assess at a high level the 
relative access and availability of parks and facilities 
compared to national standards and trends. Findings 
of this assessment demonstrate that the communities 
on the east side of the county have better access to 
parks compared to underserved residents located in 
the south and western areas of the county.

This region of Texas is expected to experience 
substantial population growth in the coming decades, 
with projections indicating a fourfold increase over 
the next 40 years. To accommodate this increase, 
new housing and amenities will be necessary to meet 
the community’s needs. To address the impact of 
this growth on park access and capacity, Fort Bend 
County has commissioned a Level of Service (LOS) 
analysis for all County-owned and leased parkland 
under its management. Public agencies use LOS 
analyses to assess whether existing park services 
adequately serve the current population and to plan 
for future needs as the population expands.

Fort Bend County is comprised of around 20 
incorporated communities, including a portion of the 
City of Houston, and a number of unincorporated 
areas. Each community offers their own amenities 
and manages parkland, trails, and nature preserves. 
However, much of the county is unincorporated, 
especially throughout the western and southern parts 
of the county. 

Many of these areas do not have a park that is 
accessible within a two-mile or less radius (see Map 
7, County Park Service Area on page 38). The eastern 
portion of the county has the highest concentration 
of parks and recreational amenities likely due to its 
proximity to Houston. 

This Standards Assessment employs two types of 
analysis to examine if the residents of Fort Bend 
County are adequately served. This analysis examines 
park acreage and park access. Park acreage looks at 
the current total acreage of parkland within the county 
and compares it to the population it services. This type 
of analysis demonstrates if there is enough park land 
to serve current and future population projections. 
Park access looks at the location and distribution of 
parkland across the county and by extension examines 
how easy it is for different regions to access parkland. 
Considering future population growth, the County can 
use this analysis to help decide where new parkland is 
needed. 

It is important to note that there are many agencies 
providing public parkland in addition to the County. 
This analysis has incorporated data regarding city-
owned parks within Fort Bend County. Data sources 
used for analysis are a collection of city and Houston-
Galveston Area Council (H-GAC) data and may not 
be completely representative of what is happening 
on the ground. The County should work to improve 
awareness of County-managed parks and increase 
connectivity between all parks within Fort Bend 
County, regardless of ownership.

The key takeaways listed below summarize findings 
from the park acreage analysis and the park access 
analysis on the following pages. 

Key Takeaways from Existing Conditions Assessments
 »  The County alone does not provide an adequate level of service for parkland based on 
national standards. However, when combined with city-owned parks, the service level is 
more than exceeded. 

 »  The western and southern portions of the County that do not have easy access to 
neighborhood or community County parks should be prioritized for new parkland and 
trail connections. 

 »  Overall, Fort Bend County parks scored an average of 2.87 out of 5.0 for all parks that 
were assessed. Individual precinct scores are as follows: Precinct 1 scored 3.10, Precinct 
2 scored 2.83, Precinct 3 scored 2.36, and Precinct 4 scored 2.83.
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According to the NRPA, with a population of over 
800,000 Fort Bend County requires somewhere 
between 10-13 acres of parkland per 1,000 residents, 
or around 10,000 acres of parkland to meet the needs 
of the population. It is crucial to understand that this 
standard serves as a guideline and does not provide a 
complete picture. While having an adequate number 
of parks or park acreage is important, accessibility 
and the presence of quality amenities and facilities are 
also critical factors in ensuring that residents can fully 
enjoy these spaces.

Current Assessment 
Currently, Fort Bend County offers 3.31 acres of 
parkland per 1,000 residents, which falls below the 
NRPA’s recommended range. However, the County is 
not the only provider of parkland for the public. 

When city-owned park acreage is included in the 
analysis, the level of service increases from 3.31 acres 
to 263 acres per 1,000 residents, far surpassing the 
NRPA recommendation and indicating a more than 
adequate level of service (see Figure 3, County + City 
Acreage LOS: 2020 Population). By working together, 
Fort Bend County and the cities of Fort Bend County 
are doing an excellent job to provide parkland for 
residents.

Acreage # of Parks Population Current LOS based on projected 
population (1,008,633)

Recommended Target 
LOS

County + Cities 216,474 264 1,008,633 215 Ac/1,000 10-13 Ac/1,000

Figure 4, County+ City Park Acreage LOS: 2030 Population

Bates Allen Park
Source: Halff

Future Assessment 
When factoring in projected population growth 
through 2030, the level of service factoring in both 
County and City parks decreases slightly, yet remains 
above the recommendation (see Figure 4, County 
+ City Acreage LOS: 2030 Population). However, 
should most of the growth occur in unincorporated 
areas as has previously occurred, the County should 
strongly consider developing more parkland to ensure 
equitable access to all residents. 

Even though residents of the County have an 
adequate amount of parkland when factoring in 
city-owned parks, this assessment also examines the 
location of these parks, whether residents can access 
parks, and the condition of the parks on the following 
pages. 

Acreage # of Parks Population Current LOS based on projected 
population

Recommended Target LOS

Cities 213,752 245 505,139 423 Ac/1,000 10-13 Ac/1,000

County 2,722 19 822,779 3.31 Ac/1,000 10-13 Ac/1,000

Total 216,474 264 822,779 263 Ac/1,000 10-13 Ac/1,000

Figure 3, County + City Park Acreage LOS: 2020 Population

Park Acreage
CHAPTER 3  NEEDS ASSESSMENT 
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Park Access 
To illustrate gaps in access and parkland distribution 
throughout Fort Bend County, buffers were set around 
each of the County parks denoted in Map 7, County 
Park Service Area to demonstrate the expected service 
area for each park. Buffers of different sizes were 
placed around each park depending on the type of 
services it offers: half a mile for neighborhood parks 
(purple), two miles for community parks (green), and 
15 miles for regional parks (blue). Gaps between the 
buffers indicate underserved areas that could benefit 
from new parks and services. These gaps, particularly 
in the western and southern parts of the County, 
should be prioritized for new park development.

Most County-owned parkland is concentrated in 
the eastern and central areas of the County, while 
the western and southern areas, which are more 
rural, have fewer parks and more unincorporated 
land. This means that many residents in the western 
and southern regions do not have easy access to 
County parks, though they may be near to some city-
maintained parks. Survey responses indicated that 
residents are more familiar with and use their local city 
parks more than County-managed ones.

The County manages roughly 2,700 acres of parkland 
across nearly 900 square miles (576,000 acres). The 
distribution of parkland is uneven: Precinct 1 has 2,147.5 
acres, Precinct 2 has 230.9 acres, Precinct 3 has 14 
acres, and Precinct 4 has 424 acres.

The need or desire for more parks across the County 
is evident, as voters recently approved funding for new 
park projects, indicating a demand for recreational 
spaces. Although Brazos Bend State Park, a state-
maintained regional park, serves the southern part of 
Precinct 2, this area still lacks smaller community and 
neighborhood parks. 
 
As seen in the Park Acreage analysis, while the County 
technically exceeds the minimum recommended 
parkland acreage, there are clear areas where 
residents do not have access to a County park 
within five miles. As the area develops, the County 
should prioritize the creation of new neighborhood or 
community parks within these underserved areas.

Additionally, there is a strong desire for off-street 
recreational trails that connect County, City, and State 
parks in and around Fort Bend County. Acquiring 
public land and integrating it into future trail systems 
could provide more active transportation options and 
serve to fill some of these gaps.

Jones Creek Ranch Park in Fort Bend County
Source: Halff

Freedom Park in Fort Bend County
Source: Halff

Park Classification Definitions
Neighborhood: Neighborhood parks serve as a traditional recreational and social focus of a defined 
neighborhood, functioning as an accessible extension of residential activities that cannot be 
accommodated in most residential yards.

Community: Community Parks usually service several neighborhoods within a region. 

Regional: Regional parks are usually large spaces designed to serve multiple purposes across many 
neighborhoods.
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An analysis was performed to determine the physical condition and appearance of existing Fort Bend County 
parks. The conditions assessment measures whether park space and facilities are maintained in a condition 
suitable to be used safely or to otherwise encourage continued visitation and usage. The conditions assessment 
ranks the condition of parkland areas and facilities according to the categories shown in the graphic below. 
  
Details and individual park scores can be found in Appendix B. The assessment ranks the conditions of park 
facilities on a scale of one to five for each of the categories. Parks with the highest quality conditions are 
ranked 5.0, and failing conditions receive a score of 1.99 or lower, as shown in Figure 5, Conditions Assessment 
Scoring. Figure 6, Fort Bend County Parks Score Examples demonstrates examples of County parks of varying 
condition scores. Overall, Fort Bend County parks scored an average of 2.87 out of 5.0 for all parks that were 
assessed. This score and conditions assessment establishes a baseline from which the County can benchmark 
future improvements. As previously mentioned, this plan took place before much of the planned improvements 
associated with the 2023 Park Bond could take place.

Park 
Accessibility

Parking 
Availability

Play 
Equipment

Sports 
Fields

Turf

Signage & 
Wayfinding

 Trails & 
Pathways

Lighting
Restrooms

Shelters

General Park 
Amenities

Sport Courts

Water 
Activities
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Park 
Circulation

Assessment 
Categories

PARKS CONDITIONS ASSESSMENT
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Great
[5.0]

Good
[4.0 - 4.99]

Moderate
[3.0 - 3.99]

Poor
[2.0 - 2.99]

Failing
[<1.99]

This category is relatively difficult to achieve except with new facilities

This category reflects parks which are maintained in overall good condition

This category reflects parks that are beginning to deteriorate across multiple conditions

This category reflects parks that have a large amount of deferred maintenance and items that have exceeded their 
useful life

This category reflects parks that show obvious signs of disinvestment and neglect

Figure 5, Conditions Assessment Scoring

Figure 6, Fort Bend County Parks Score Examples

South Post Oak Sportsplex [5.0] Four Corners Park [3.53]

Mustang Park [2.19] Blueridge Park [1.64]
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TRAILS ANALYSIS
Assessing the park access across Fort Bend County 
and reviewing public comments on the community 
survey helped to highlight areas where the existing 
trail network could be expanded/implemented to 
enhance resident access through different modes of 
mobility.

Cities located in the more eastern and central regions 
of the county adjacent to Houston have a more 
extensive trail network compared with the more rural 
areas as can be seen in Map 8, Existing Trail System. 

Residents in the communities of Fort Bend County 
expressed through survey responses that they would 
perhaps like more options for recreational activities in 
the county and active mobility options to get to and 
from points of interest. This section reviews different 
data sources to assess how the County could envision 
and incorporate new trails into the park system. There 
are multiple options to invest in new pedestrian and 
bicycle networks with special attention made to areas 
of the County that currently are lacking connectivity.

Fort Bend County Regulations
Per the regulations of Fort Bend County, walking 
trails must have a minimum pathway of four feet 
wide consisting of materials that are conducive to 
walking or bicycling such as crushed granite, concrete 
or asphalt. The following guidance is provided by 
Fort Bend County’s ordinance for Green Space 
organization: 

• A minimum of 10 feet of land on each side of a 
major thoroughfare right of way shall be dedicated 
as a landscape reserve. A minimum of 10-foot-
wide landscape easement can be dedicated in 
lieu of the landscape reserve required herein only 
when conflicting city development regulations 
require that the commercial reserve directly about 
the major thoroughfare. Landscape reserves and 
easements shall be kept clear of any structures, 
parking, and signs. Access drives approximately 
perpendicular to the major thoroughfare as 
approved in accordance with applicable access 
requirements are allowed to be located within 
required landscape reserves and easements. 
Property owners’ associations or similar 
organizations related to the development shall be 
responsible for improvement and maintenance of 
the landscape reserves and easements. 

• Dry utility easements shall not overlap with the 
landscape reserve except in instances where the 
utility must make a perpendicular crossing through 
the reserve. Water, sewer, and drainage easements 
granted to and accepted by political subdivisions 
may overlap with the landscape reserve.

Fort Bend County Major Thoroughfare Plan
Fort Bend County completed a Thoroughfare Master 
Plan to address mobility needs across the County 
in 2015 and updates are made to the plan every 
year to include unforeseen impediments and new 
development patterns. The County established a 
hierarchical network of roadways to understand their 
functions and plan for new development accordingly. 
Some of the roadways in the rural parts of the county 
are prime corridors that could incorporate pedestrian 
and bicycle pathways, depending on the classification 
of road, right-of-way (ROW) width, and safety related 
aspects. Recommendations from this Plan were 
incorporated into the next section of this chapter. 

Trail in Oyster Creek Park, Sugar Land
Source: Farhan Ahmed, Google Reviews

Trail in Freedom Park
Source: Halff
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The plan identifies elements around the Brazos River 
for paddling and fishing, trails and trailheads, wildlife 
movement corridors and community park amenities. 
As part of the master plan, art installations and a focus 
on cultural arts was highlighted as a need for future 
public space development. Cities have partnered up 
with local organizations to incorporate maintenance, 
art, and amenities into the trail system. The Eagle 
Scouts have helped to install informational trail kiosks, 
establish an overnight campground, foliage and tree 
identification signage and organize community events. 

Figure 7, Brazos River System
Source: Brazos River Recreation Master Plan, 2014 

A review of other resources and vision plans from the County and Houston-Galveston Area Council provided 
guidance for the vision of growth in the region. These plans identified numerous potential trails and open space 
projects that the cities and County could implement to build a more connected community. 

The Brazos River Corridor presents an opportunity for incorporating more open space and recreation into the 
region, as identified in the 2014 Brazos River Recreation Master Plan. The Brazos River runs through Rosenberg, 
Cumings, Richmond, and Sugar Land as well as parts of unincorporated Fort Bend. As shown in Figure 7, Brazos 
River System, the Master Plan looked at the corridor as two-and-a-half miles on either side of the Brazos River, 
inside the limits of Fort Bend County. Hundreds of acres of land around the Brazos River have been acquired by 
cities through purchase and donations as a way to preserve the natural resources and feel of the area along the 
river, and to ensure the public would be able to have access to this gem of the county.

The Brazos River Recreation Master Plan reviewed 
other community plans and identified the following 
opportunities for growth and development:
• Master Plan for Fulshear which identified sites 

and actions to develop a bike loop around their 
downtown park, build a nature center and make 
their floodplains multi-use properties for recreation. 

• The City of Rosenberg identified the 368-acre 
Seabourne Creek Parks as a regional park and 
floodplain region that could be expanded and 
connected with a trail system. 

IDENTIFIED OPPORTUNITIES 
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City to County Connection 
Fort Bend County is home to numerous cities that 
have their own open space and park systems, which 
can be a valuable part of the County’s overall system. 
In a previous section, a buffer analysis was conducted 
to understand the gaps between how the County 
parks service the various residents. This analysis 
demonstrated that the western and southern portions 
of the County had less access to parks and open 
spaces compared to the more populated central and 
eastern regions. For example, the City of Sugar Land 
owns and maintains 27 city parks, 3 special use-
facilities and over 35 miles of hike and bike trails.   
The smaller communities on the western side of the 
County have only a handful of city-managed parks. 
They are mostly serviced by the County and state park 
system and have no identified trail systems.

Potential new trails should be evaluated on the 
following factors to achieve maximum benefits:
• Proximity to features and points of interest
• Safety and sightlines
• Directness of route
• Aesthetics
• Ease of cost and implementation, 
• Adjacent properties and negotiation requirements
• Environmental benefits and impacts. 

As trails and open space for the County were 
assessed, the location and proximity of points of 
interest were weighed as particularly important factors 
for whether the trail will be used. Points of interest 
include parks, schools, hospitals, libraries, universities, 
commercial centers, and activities centers. At this 
time, many of those interests can only be accessed 
safely by motor vehicle. 

Trail-Oriented Development
The Houston-Galveston Area Council (H-GAC), 
recognizing a need for guidance to expand current 
recreational offerings, has compiled resources and 
strategies for how communities can orient their 
development to blur the boundaries between trails, 
and nearby development and amenities. H-GAC 
has dubbed this initiative trail-oriented development 
and created a primer to assist communities within 
H-GAC’s boundaries. The idea combines healthy 
lifestyle choices with more options for transportation. 
The County can orient transit towards existing park 
systems, commercial centers, schools and libraries so 
residents have additional options for how they access 
these spaces, to the best of their ability. Communities 
should incorporate community groups, business 
owners, realtors and economic development groups 
into this decision-making process as these will be the 
local champions and can help encourage usage of trail 
amenities and designate Bike Friendly Businesses. The 
County can work with local economic development 
groups to discuss funding and grant opportunities. 

Example of Trail-Oriented Development
Source: H-GAC

Trail design in Cullinan Park, Sugar Land
Source: Farhan Ahmed, Google Reviews

Trail hierarchy is important, as not all trail types will 
work in certain areas. Wide paved trails are best along 
high traffic roads, near parking lots. Natural trails are 
narrower and work well within open spaces and parks. 
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Proposed trail route for 1093 from Fulshear to Eagle Lake. 
Source: 1093 Rails-to-Trails Vision Plan Concept Document.

Rails-to-Trails
Rails-to-Trails is a national program that looks to 
reimagine and rehabilitate abandoned and unused rail 
lines into multiuse recreational trails and open space. 
In the 1980s, rail lines were closing rapidly across the 
country due to alternative transportation solutions, 
and a collection of individuals imagined how these 
extensive networks could be maintained to serve 
a different purpose. Repurposed rail lines are ideal 
trails as they have already been graded with gentle 
slopes, are usually elevated, are wider pathways, and 
are located close to urban and rural areas. A similar 
program was created to implement trails adjacent to 
or within an active railroad corridor, known as rails-
with-trails, which provides even more opportunities to 
create new routes. 
There are numerous concerns that should be taken 
into consideration when planning a rails-with-trails 
project including not encouraging trespassing by 
the public on railroad right of way, allowing enough 
room for normal work activities and maintenance in 
relation to the railroad, an increased risk of potential 
liability to structures and human life, and future rail 
expansion. Providing alternative, attractive solutions 
for pedestrians and bicyclist to cross railroads may 
help resolve some safety issues. With intentional 
planning and collaboration with the railroad operators, 
these concerns can be alleviated.

During the summer of 2024, a group of organizations 
led by the National Park Service hosted meetings to 
develop a vision for transitioning a defunct rail corridor 
along FM 1093 through Fulshear into a pedestrian and 
bicycle trail connector. This effort had been started 
in 2021 when the Rails-to-Trails Local Government 
Corporation partnered with the Houston-Galveston 
Area Council (H-GAC) to envision transforming FM 
1093 into a comprehensive trail system. This particular 
project would help connect urban areas to the 
more rural regions of the County and open access 
to different points of interest. The proposed path is 
illustrated in Figure 8, Proposed 1093 Trail Route.

Transmission Lines
Electrical rights-of-way (ROWs) are large linear 
swaths of land that are designated for utility towers 
to accommodate the electrical power lines that 
power our cities. ROWs like the one in Map 9, Existing 
Railroad and Transmission Lines can be seen across 
the County, cutting through numerous neighborhoods 
and along main thoroughfares and near open spaces. 
The large amount of land on either side could provide 
ample room for a trails and open access to urban 
and rural communities. There are numerous potential  
liability issues that need to be addressed, but in 2014, 
the City of Houston started exploring this solution for 
their network, following passage of a law that absolved 
local electrical companies from liability in 2011.

Network Opportunities
To understand opportunities within Fort Bend for 
future connectivity and development of new trails 
an analysis was conducted looking at previous 
plans and identified routes, the railroad network, the 
electrical ROW network, and the road network. As 
stated previously, decommissioned rail lines are being 
transitioned into pedestrian and bicycle trails across 
the country and can help to significantly cut down on 
the cost of developing a brand-new pathway through a 
developed area.

Although Fort Bend County does not have any 
segments of inactive rail lines, the County does have 
long lines of ‘pulled’ track. ‘Pulled rail’ describes 
rail lines that have been physically removed or 
dismantled. This process involves taking away the 
tracks, ties (sleepers), and possibly other components 
like signaling equipment. Once a line is “pulled,” it 
cannot be used for rail transport without significant 
reconstruction. The land may be repurposed for other 
uses, such as roads, trails, or new developments. 

Map 9, Existing Railroad and Transmission Lines 
demonstrates that many of these rail and transmission 
line opportunities are in the western and southern 
portions of Fort Bend County. The less populated 
western and southern regions of the County have 
little to no pathways that are designated for bicycle/
pedestrians but do have existing rail lines and 
transmission line ROWs that could be retrofitted as 
a trail network. Combined with the lack of access 
to parkland as identified in the Standards-Based 
Assessment, these corridors present an opportunity 
for future trail connection which could be combined 
with potential future parkland development.
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Fort Bend County residents call for a future where parks are more accessible by walking or biking and offer 
a balanced mix of activities and facilities for all ages. The action plan, which can be found at the end of this 
chapter, will implement the community’s vision by providing the framework to guide future policy decisions, 
capital improvements, and operations and maintenance. 

As part of the development of recommendations for the Parks and Trails Vision Plan, public engagement and 
feedback from stakeholders were considered. It is assumed that Fort Bend County Parks Department will be 
responsible for implementation of recommendations. However, plan recommendations may also consider 
involvement from other partner agencies including County departments, city parks departments, and regional/
state agencies.

This plan envisions a future focused on connectivity, safety, natural resource protection, and community 
gathering for Fort Bend County Parks. Our foundation is built upon the community’s desire for safe, walkable 
connections to parks, programming and recreation for all ages, and protecting unique natural features. 
Through efficient use of County resources, practical solutions, and leveraging collaborative partnerships, this 
plan aspires to ensure parks serve as vital community hubs that foster a sense of place and belonging for 
generations to come.

Master Plan Vision

• Provide a quality park system for the residents of Fort Bend County
• Develop and maintain regional parks and community centers that will serve both active and passive 

recreational needs
• Preserve natural and historic resources
• Provide appropriate recreation programs and activities for youth, adults, and senior citizens

The Mission of the Fort Bend County Parks Department is to:

FUTURE VISION

The plan recommendations reflect the County’s mission and community feedback received through multiple 
engagement efforts. The recommendations are organized by Commissioner precinct as well as County-wide 
opportunities. While these recommendations reflect community needs and expected growth in Fort Bend 
County, changing conditions and unanticipated events may provide additional opportunities for the parks, 
recreation, and trails system. This document should be viewed as a living document that is referenced for capital 
improvement projects and updated accordingly as additional needs arise throughout the county. 

The future direction for this Vision Plan is organized around a vision statement for the future of parks in 
Fort Bend County and four goals that support the vision statement. This vision statement and goals were 
derived from public input regarding the opportunities and challenges facing parks in the community, which is 
summarized on pages 51 and 52.
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Plan Goals
The process identified four goals that cover a broad range of topics to establish a plan for moving forward to 
achieve the vision for Fort Bend County Parks System. Future decisions made should be consistent with these 
goals. Each of these goals include recommended objectives for the County, a targeted timeframe that guides 
budgeting, and operational decision-making within the vision of the plan.
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PUBLIC ENGAGEMENT 
 
The Fort Bend Parks and Trails Vision Plan offered 
multiple opportunities for community involvement, 
enabling County residents to express their ideas, 
concerns, and feedback regarding Fort Bend’s 
facilities. To develop this plan, extensive engagement 
with local residents, partner agencies, and 
stakeholders was carried out to evaluate the needs 
and preferences for parks and trails in Fort Bend 
County. Throughout the planning process, feedback 
was gathered through focus group meetings, a 
community-wide survey, and in-person engagement 
events. The suggestions received from throughout the 
community engagement will help to inform the Parks 
& Trails Vision Plan and create community buy-in from 
recommendations and implementation. 

Four focus group meetings were held with user 
groups, and non-profits, sports leagues, and regional 
agencies. 

During the week of April 15 to April 18, four in-person 
public workshops spanning the four County precincts 
were conducted. These sessions provided residents 
with opportunities to engage with one another and 
voice their suggestions and concerns about the 
County and its facilities.

The survey consisted of 17 questions related to the 
existing park system and what aspects residents find 
most important as the region continues to grow in 
population. 

439 

56.9%

60.8%

64.2%

Survey responses
of respondents live in an area with 
facilities that they believe don’t serve 
their needs 

of respondents believe that trail 
connections through natural areas 
would encourage them to use alternative 
methods to driving to access parks more 
often

of respondents  strongly agree that 
better parks will help improve the  
County image

Walk

Walk

Bike

Bike

Drive

Drive

Other

Other

Public 
Transportation

Public 
Transportation

How do you currently access the Fort Bend 
County park you visit most frequently? 

Top four recreational programs respondents 
believe are needed throughout the park system

What would be your preferred method to travel 
to the park you visit most frequently?

82.73%

5.6%

6.8%
.5%

5.1%

3.7%
3.7%

47.2%

24.3%
22.9% 1

2
3
4

Adult Physical Activity Programs

Senior Programs

Teen Physical Activity Programs

Summer or After School Programs
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Throughout the engagement process, it has 
been revealed that the most popular parks are 
characterized by their organized and diverse 
programming, including a structured schedule of 
youth activities. When asked which parks residents 
frequent most and why, 240 respondents highlighted 
factors such as convenience, a range of activities 
suitable for various age groups, opportunities for 
active recreation like trails and mountain biking, 
scenic views of lakes and rivers, well-maintained 
amenities, and a sense of safety.

However, access remains a challenge for those 
without vehicles, as most parks are only reachable 
by car. Additionally, respondents expressed a need 
for expanded offerings in organized youth sports like 
football and soccer, as current options often come 
with financial burdens. Concerns were also raised 
about the safety of street crossings to parks, the 
need for improved signage for better navigation, 
more shaded areas and updated amenities due to hot 
summers, and increased adult programming such as 
pickleball courts. There is also a call for more trails 
that connect key points of interest, emphasizing 
the importance of integrating nature and native 
vegetation. 

Overall, families seek parks that offer a balanced mix 
of activities for all ages, including both passive and 
active recreational opportunities. They also seek 
more trails connecting to points of interest, and 
proper signage to better inform residents as to 
what is available. 

Key Takeaways

53.5%
of survey 
respondents 
were between 
ages 35 and 54 
years.

“We always need more natural 
areas. We always need more 

safe pedestrian / cycling 
accessibility.”

-Survey Respondent 
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GOAL 1: SUPPORT EFFICIENT OPERATIONS OF THE PARKS 
DEPARTMENT 

Counties often face the challenge of maintaining a high-quality park system with limited resources. Budget 
constraints, staffing shortages, and the growing demands of a growing population can stretch available 
resources thin, making it difficult to address all maintenance needs and improvements. Despite these 
challenges, counties must find ways to balance fiscal responsibility with the community’s expectations for safe, 
accessible, and well-maintained parks. For that reason, it is important to support efficient operations for the 
parks department, foster collaborative partnerships, implement consistent design standards, and reduce the 
maintenance burden through sustainable practices. 

The following recommendations offer guidance for the Parks and Recreation Department to efficiently utilize 
resources to sustain success and drive improvement. 

STRATEGY 1.1 – Strengthen partnerships and relations 
with organizations such as Fort Bend Green, Texas 
A&M AgriLife, and others, and schedule quarterly 
meetings to identify park needs and opportunities. 
Fort Bend County does not have limitless resources 
and would benefit from strengthening partnerships 
with local and regional entities to assist with 
park needs, maintenance, or opportunities. Seek 
partnerships with different entities and develop a 
rapport through quarterly meetings and revisiting the 
goals of this vision plan to measure success. Looping 
in partners can help alleviate the heavy lift of not 
only maintaining Fort Bend’s County Park system but 
also identifying funding for new development and 
programming. 

 »  ACTION: Create a list of local, regional, or state 
entities such as Fort Bend Green, Texas A&M 
AgriLife, and others which could provide beneficial 
partnerships for Fort Bend County Parks and 
Recreation Department.

 »  ACTION: Establish regular meetings with such 
entities with the goal of discussing or identifying 
park needs and opportunities.

 »  ACTION: Publicly highlight successes of new 
projects and receiving grant projects, and 
encourage partners to share good news on their 
public facing accounts. 

STRATEGY 1.2 – Consider updating County development 
regulations to develop and apply uniform 
design standards and policies for park system 
improvements.
Establishing minimum design standards for parks 
and park improvements ensures a consistent level 
of quality across County parks.  Minimum design 
parameters often include requirements for accessibility 
and safety features, ensuring that parks are usable 
and enjoyable for individuals of all ages and abilities. 
Establishing minimum design standards can also 
help reinforce community identity and character by 
incorporating local culture, history, and preferences 
into park design as well as ensure that the parkland 
grows equally across the entire County.
 

 »  ACTION: Establish a minimum standard of quality 
for new recreation improvements such as benches, 
BBQ pits, or any other amenity to be applied 
equitably across the County parks.

 »  ACTION: Examine if any updates are required, 
due to changes in technology or community 
preferences (i.e. dark skies, safety concerns, etc.), 
to the outdoor lighting regulations which have not 
been updated since 2006.

 »  ACTION: Revise County subdivision ordinance to 
increase the minimum width for walking trails from 
a minimum of four feet to a minimum of eight feet.

 »  ACTION: Consider revising the County’s green 
space requirements to encourage more parkland 
for planned subdivisions and a higher minimum 
standard for parkland development. 
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STRATEGY 1.3 – Develop an Operations and 
Maintenance Plan for County Parks and Open Spaces 
that includes best management practices that will 
maximize the effectiveness of the limited County 
resources.
To ensure the Parks and Recreation Department’s 
administrative and maintenance practices are efficient 
and maximize limited resources, the County should 
prepare an Operations and Maintenance Plan. This 
plan should guide staff and provide a strategic 
direction for resource allocation, focusing maintenance 
on high-traffic areas while allowing naturalized zones 
to thrive with minimal intervention. Strategies to 
reduce maintenance demands could include using 
native plants, smart irrigation controllers, durable 
materials, establishing no-mow zones, and designing 
trails to follow natural contours. These practices will 
help maintain safe, attractive, and ecologically healthy 
parks with less frequent upkeep.

Several of the recommended actions below could be 
accomplished or explored during the preparation of 
an Operations and Maintenance Plan or they could be 
undertaken separately. 

 »   ACTION: Fund and develop an Operations and 
Maintenance Plan for Fort Bend County Parks, 
Recreation, and Open Space. 

 » ACTION: Explore other opportunities for low-  
 impact design solutions to reduce the maintenance  
  burden on the Parks and Recreation department. 

 »  ACTION: Conduct a feasibility study of converting 
some lower traffic areas within County parks, such 
as riparian edges, pond banks, or vacant fields to 
no-mow zones. 

 »  ACTION: Conduct a feasibility study of installing 
smart irrigation controllers in parks with automatic 
sprinkler systems. 

 »  ACTION: Provide educational materials to County 
staff and maintenance crews for knowledge of new 
enhancements and how to maintain them.

 »  ACTION: Explore integrating smart technologies 
like Placer AI to enhance visitor experience, 
optimize park management, and make data-driven 
decisions.

CASE STUDY: LADY BIRD JOHNSON WILDFLOWER 
CENTER 

At the Wildflower Center, large sections of the 
property are allowed to grow naturally without 
mowing, fostering the growth of native grasses, 
wildflowers, and other vegetation. These areas 
provide critical habitat for wildlife, including 
pollinators like bees and butterflies, and help 
prevent soil erosion.

Benefits of No-Mow Zones:
 »  Biodiversity: The no-mow zones have 
significantly increased biodiversity within the 
center, creating habitats for a variety of plant 
and animal species.

 »  Educational Value: These zones serve as 
a living demonstration of how land can be 
managed sustainably and are used to educate 
visitors about the benefits of reducing mowing 
in favor of natural landscaping.

 »  Water Conservation: By eliminating the need 
for regular mowing and irrigation in these areas, 
the center reduces water usage.

 »  Reduced Maintenance: The no-mow zones 
reduce the center’s maintenance costs and 
labor, allowing staff to focus on other important 
efforts.

Example of a no-mow zone
Source: Beaver Watershed Alliance

Bioswale at Ghirardi Family WaterSmart Park in League City, TX
Source: H-GAC
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STRATEGY 1.4 - Develop, in conjunction with volunteer 
groups, a system to document volunteer hours to 
promote their value and foster transparency.
This system should include an easy-to-use form 
or online platform where volunteers can log their 
hours, tasks, and achievements. Regularly updating 
and maintaining this documentation will allow the 
County to accurately track and report the impact of 
volunteer efforts, showcasing their significant role in 
maintaining and enhancing parks and open spaces. 
By making this information accessible, the system not 
only recognizes the dedication of volunteers but also 
builds trust with the community by demonstrating 
accountability and the effective use of resources. 
Additionally, documented volunteer hours can be 
leveraged to support grant applications, justify budget 
requests, and highlight the importance of community 
involvement in public services.

 »  ACTION: Conduct a meeting between established 
volunteer groups and Parks and Recreation staff to 
determine the most efficient way to track volunteer 
hours and efforts. 

 »  ACTION: Establish a tracking method or system 
based on the output from the meeting. 

Hermann Park Conservancy volunteers
Source: Hermann Park Conservancy

Park maintenance workers help maintain and improve park 
appearance

Source: CA State Parks

Houston Parks Board volunteer wildflower seeding
Source: Houston Parks Board

CASE STUDY: HERMANN PARK’S BAYOU 
PARKLAND REVITALIZATION

Hermann Park is one of Houston’s most iconic and 
historically significant green spaces, attracting 
millions of visitors each year. Within Hermann 
Park lies the Bayou Parkland, a natural area along 
Brays Bayou that offers trails, wetlands, and native 
habitats. The Houston Parks Board partnered 
with the Hermann Park Conservancy and the City 
of Houston to restore and maintain the Bayou 
Parkland area. Efforts included habitat restoration, 
trail improvements, and erosion control. 

The Houston Parks Board engaged the community 
through volunteer events, where local residents 
helped with planting, trail maintenance, and clean-
up efforts. The project also included educational 
components to raise awareness about the 
importance of preserving natural habitats within 
urban parks. The success of the Bayou Parkland 
revitalization demonstrates the importance 
of partnerships between non-profits, local 
government, and volunteer groups in maintaining 
and improving public parks.
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GOAL 2: INVEST IN PARK IMPROVEMENTS TO MEET THE 
COMMUNITY’S NEEDS 

Throughout the development of this plan, Fort Bend County residents expressed concerns with the conditions 
and locations of County parks. Location, accessibility, upkeep, cleanliness and perceptions of safety were 
factors that weighed as very important in their decision making. As Fort Bend County continues to grow in 
population and experience increased development, calls for more strategic planning of parks, recreational, and 
trails have grown. 

Given the rapid growth and development in Fort Bend County, it is also important to adopt a proactive 
approach to park planning. This includes acquiring and preserving green spaces before they are lost to 
development, expanding existing parks, and developing new ones in underserved areas. The focus should be 
on creating parks that not only meet current demands but are also adaptable to future needs.

The following recommendations were developed from a robust conditions assessment and location analysis of 
the County parks to determine necessary improvements to meet the community’s desires. 

STRATEGY 2.1 – Develop concepts plans for Blueridge 
Park, Barbara Jordan Park, Mustang Park, Bates Allen 
Park, and Harlem Road Park. 
Developing concept plans for Blueridge Park, Barbara 
Jordan Park, Mustang Park, Bates Allen Park, and 
Harlem Road Park will guide thoughtful enhancements 
that reflect community priorities. Each of these parks 
was identified by the community or conditions 
assessment as requiring cohesive improvements or 
further park development. In each case a strategic 
approach, rather than piecemeal improvements, is 
essential. During the public engagement process for 
this plan, residents expressed a desire for pickleball 
courts, disc golf courses, and cricket fields. An analysis 
should be undertaken to confirm if these facilities are 
available near any of the aforementioned parks 
or if they could be added. Other public park facilities 
should be included in this study to determine how Fort 
Bend County could expand recreational facility offerings 
and availability of park amenities to meet the diverse 
interests of the County residents. The County is in the 
process of major developments at Bates Allen Park and 
this work should also be taken into consideration in any 
future planning efforts. 

 »  ACTION: Conduct a feasibility study of recreational 
facilities available within Fort Bend County to avoid 
providing duplicative facilities and identify needed 
recreational offerings.

 »  ACTION: Individually, or as a combined effort, seek to 
engage professional services to create comprehensive 
plans for redevelop or well-planned improvements to 
Blueridge Park, Barbara Jordan Park, Mustang Park, 
Bates Allen Park, and Harlem Road Park.  

STRATEGY 2.2 – Invest in park property and facility 
improvements at existing parks based on the 
conditions assessment. 
Based on the conditions assessment found in 
Appendix B, the following improvements are 
necessary:

Precinct 1:
 »  Improve circulation and connectivity to amenities in 
Harlem Road Park

Precinct 2:
 »  Replace outdated and broken playground 
equipment, reconstruct basketball court, and 
replace baseball field bleachers in Barbara Jordan 
Park

 »  Replace broken and missing playground equipment 
at Blueridge Park

Precinct 3:
 »  Improve pedestrian access and lighting to Fifth 
Street Community Center

Precinct 4:
 » Improve pedestrian access to Mission West Park

*For information regarding cost estimates for these 
improvements, please reference Appendix B, page 18.

CHAPTER 4  RECOMMENDATIONS & IMPLEMENTATION 

56



STRATEGY 2.3 – Seek innovative funding opportunities 
for park improvements or trail development such as 
grants, philanthropic donations, etc. 
In addition to the traditional sources of funding such 
as bonds or annual budgets, Fort Bend County should 
pursue innovative funding sources to alleviate the 
financial burden facing the County and residents. 
State and Federal funds are often crucial funding 
sources counties utilize to fund park improvements 
and projects. Grants are offered through Texas 
entities such as Texas Parks and Wildlife Department 
(TPWD), the Texas Commission on Environmental 
Quality (TCEQ), Texas Water Development Board 
(TWDB), Texas Forest Service, and the General 
Land Office (GLO). Several federal grant programs 
are also available through the Texas Department of 
Transportation (TxDOT), Environmental Protection 
Agency (EPA), Department of Agriculture (DOA), 
Department of Commerce, and Department of Health 
and Urban Development (HUD).

 »   ACTION: Consider hiring or contracting services 
for a grant writer to assist the County in finding and 
applying for grants. 

 »  ACTION: Create a prioritized list of potential grant 
opportunities the County could apply for. 

STRATEGY 2.4 - Receive input from land conservation 
entities to identify opportunities and facilitate 
conservation and preservation.
Fort Bend County’s rural character and atmosphere 
has been a magnet for drawing more residents to 
the County. As a result of these natural blessings, 
the County will witness a continuing trend reflected 
in increased population, business and economic 
development, and the subsequent pressures that are 
being placed on infrastructure, schools, housing stock, 
police and fire protection, natural resources, and the 
environment. 

 »  ACTION: Seek to partner with local, state, or 
national land conservation entities such as Trust for 
Public Land or the Coastal Prairie Conservancy to 
proactively target land for conservation efforts. 

 »  ACTION: Seek out University partners such as 
BCarbon at the Climate Research Center under 
Rice University to assess if preserved natural land 
can be marketed for nature-based carbon credits. 

CASE STUDY: RED RIVER CARBON RHO’S 
CATALYST FOR CONSERVATION
Carbon Rho seeks to advance progress towards 
net zero carbon emissions. Their approach is 
two-fold, empowering landowners to capitalize on 
sustainable land use practices, such as forestry 
and agricultural residue management, while 
concurrently offering businesses a platform to 
secure high-quality carbon removal credits.

The Red River Pilot Project is a forestry-based 
carbon capture project spanning across over 15,000 
acres of land in Arkansas, Louisiana, Oklahoma, 
and Texas. Through annual enrollments, their 
project will continue expanding to link forested 
areas to form conservation corridors along the Red 
River, its tributaries, and their adjacent wetlands. 
The aim is to use carbon credit earnings to support 
conservation practices and their ecological 
benefits. 

Habitat Goals
 » Preserve / protect native hardwood forests
 » Reforest riparian areas and degraded lands
 »  Connect privately owned unrestricted properties 
with existing conservation easements

 »  Create and expand conservation corridors using 
the carbon credits as a catalyst.

Preserve & Enhance Working Lands
 »  Riparian Buffers: Preserve and expand for water 
quality and flood protection.

 »  Reforestation: Focus on replanting croplands 
and conservation areas with native and fast-
growing trees.

 »  Timber Management: Ensure sustainable 
practices for timber harvests.

 »  Land Use: Encourage regenerative soil practices 
for added benefits and carbon credits.
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STRATEGY 2.5 - Establish a clear plan of action for 
immediate park improvements prioritizing park 
accessibility. 
A number of the County’s parks include elements 
which may be inaccessible to those who use a 
wheelchair or walking aid. The County should 
prioritize these improvements by developing a five-
year capital improvement plan to fund and implement 
all necessary Americans with Disabilities Act (ADA) 
improvements. By prioritizing ADA compliance in park 
design, infrastructure, programming, and services, the 
County can promote inclusivity, enhance accessibility, 
and provide equitable recreational opportunities for 
the community. 

 »  ACTION: Formulate a five-year capital 
improvement plan that prioritizes park accessibility 
and maintenance of existing facilities.

STRATEGY 2.6 - Explore opportunities for parkland 
expansion in areas lacking park access and 
experiencing faster growth or with regional trail 
opportunities. 
Based on the level of service analysis outlined in 
Chapter 3, Needs Assessment, the County should 
prioritize the creation of new neighborhood or 
community parks or trails in the western and southern 
portions of Fort Bend County. Most County-owned 
parkland is concentrated in the eastern and central 
areas of the County, while the western and southern 
areas, which are more rural, have fewer parks and 
more unincorporated land. This means that many 
residents in these regions do not have easy access to 
County parks, though they may be closer to some city-
maintained parks.

 »  ACTION: Proactively seek opportunities to acquire 
parkland or trail easements in the southern and 
western portions of the County. 

Park equipment should be accessible for children of all abilities
Source: Access Advocates

Rural hike and bike trails can provide long-distance trail connectivity
Source: Nebraska Game and Parks

Water play equipment, such as splash pads, can provide additional 
opportunities for accessible play
Source: Barrington Park District
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GOAL 3: ENHANCE PROGRAMS AND EVENTS TO FOSTER 
COMMUNITY CONNECTIONS 

Parks are vital community hubs that offer spaces for both recreation and building social connections. They 
serve as gathering places where people of all ages can come together, whether through organized sports, 
casual picnics, or specialized programs like community gardening or educational classes. 

Through this planning process, it became clear that residents highly value a diverse range of activities that 
cater to different age groups and interests. This includes programs designed for adults, such as fitness classes 
or walking groups, that encourage healthy lifestyles and social interaction. Senior programming is equally 
important, providing opportunities for older adults to stay active, engaged, and connected with their peers. 
For teens, physical activity programs and safe spaces for recreation are critical for their physical health, social 
development, and overall well-being. After-school programs, on the other hand, play a crucial role in providing 
young people with productive, supervised environments where they can learn, play, and interact with others.

The following recommendations focus on strengthening programming efforts and opportunities for social 
cohesion within Fort Bend County Parks. 

STRATEGY 3.1 – Strengthen partnerships with City 
agencies for programs and events. 
To optimize resources and deliver a broader range 
of parks and recreation opportunities, the County 
must focus on strengthening partnerships with 
municipalities. These partnerships are crucial in 
avoiding the duplication of services, which not only 
conserves resources but also ensures that residents 
have access to a more diverse and comprehensive 
set of programs and events. Collaborating with 
municipalities allows for shared expertise, resources, 
and facilities, leading to higher-quality offerings that 
are well-coordinated and aligned with community 
needs. For example, the County and municipalities 
could co-host events that leverage the unique 
strengths and assets of each partner. This might 
include joint cultural festivals, health and wellness 
initiatives, sports tournaments, or environmental 
education programs.

 »  ACTION: Contact municipalities within Fort Bend 
County to inquire about the possibility of partnering 
on programs and events. 

 »  ACTION: Formalize any partnerships with 
Memoranda of Understanding (MOUs) or other 
formal agreements. 

STRATEGY 3.2 – Work with area businesses, local 
advocacy organizations, and partner entities to 
provide educational and learning activities at County 
parks. 
Third-party groups, such as local businesses, 
advocacy organizations, non-profits, and others often 
play a significant role in supporting County park 
programming, including classes, after-school care, and 
other community activities. These partnerships can be 
highly beneficial for expanding the range and quality 
of programs available to residents of all ages. To make 
these partnerships effective, it is important to establish 
clear communication channels, regular coordination 
meetings, and joint planning sessions. By formalizing 
these partnerships, the County could build a more 
integrated parks and recreation system that maximizes 
impact, reduces redundancies, and delivers a higher 
quality of life for all residents.

 »  ACTION: Seek additional opportunities to partner 
with area businesses, local advocacy organizations, 
youth and senior organizations, and partner entities 
to provide educational and learning activities at 
County parks. 

 »  ACTION: Formalize any partnerships with 
Memoranda of Understanding (MOUs) or other 
formal agreements. 
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STRATEGY 3.3 – Consider expanding recreational 
programming offered at County parks for all ages. 
Through this planning process, it became clear 
that residents value a diverse range of activities 
and programs that cater to different age groups 
and interests. This includes programs designed for 
adults, such as fitness classes or walking groups, that 
encourage healthy lifestyles and social interaction. 
Senior programming is equally important, providing 
opportunities for older adults to stay active, engaged, 
and connected with their peers. For teens, physical 
activity programs and safe spaces for recreation are 
critical for their physical health, social development, 
and overall well-being. And after-school programs 
play a crucial role in providing young people with 
productive, supervised environments where they can 
learn, play, and interact with others.

 »   ACTION: Consider pilot projects for new 
recreational programming for all ages, include 
participation tracking, feedback surveys, and use 
this data to refine and expand successful programs. 

STRATEGY 3.4 – Increase public awareness of County 
recreational programs and facilities. 
A major theme in survey responses was a lack of 
awareness of which parks were a part of the County 
park system. Increasing awareness of resources 
offered by the County could increase public 
participation in programming and use of park facilities. 

 »  ACTION: Consider creating a County-wide 
campaign to promote parks system and facilities 
including an informational packet or webpage 
about programs and facilities offered. 

CASE STUDY: EAGLE SCOUT PROJECTS ACROSS 
FORT BEND COUNTY

Fort Bend County Parks works with local Eagle Scout 
candidates to help individuals identify ideas for their 
Enhancement projects.  Eagle Scouts have helped 
support improvements to Camp Sienna, owned by 
the Sienna Plantation Levee Improvement District, as 
well as other parks and open space across the  
County. Eagle Scout projects over the last five 
years have included installation of a Brazos River 
Trail Kiosk, development of an overnight area, trail 
foliage and tree identification signage, installing a 
bridge (pictured), construction of horseshoe pits, 
and a community event for Blue Bird House/Habitat 
construction. The following picture(s) show Eagle 
Scouts next to their bridge at Jones Creek Ranch 
Disc Golf Park to help improve mobility and access 
for all park users.

Eagle Scout Bridge 
Source: Fort Bend County Parks Facebook

Santa Clara County Concert in the Parks Series
Source: Santa Clara County Parks Department

Brazos Bend State Park provides spaces and programs that 
promote inclusivity and diversity in the Houston region

Source: Texas Parks and Wildlife Department
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GOAL 4: IMPROVE SAFETY, ACCESS, AND CONNECTIVITY TO PARKS

Fort Bend has an inventory of trails concentrated in the eastern region of the County, adjacent to the extensive 
Houston trail network, but the lack of trails in other parts of the County has left a void for a significant part of 
the County population. Survey respondents highlighted this void by emphasizing the need for safe access to 
parks and connection between open spaces across city and County lines. Previous sections of this plan laid 
out the gaps by assessing the existing and planned trails, and identifying areas for growth and development. 
A layered assessment of different strategies such as rails-to-trails and developing electrical ROW paths 
was undertaken to identify low hanging fruit for future implementation. Currently, the primary mode of 
transportation to parks and trails is by personal vehicle, which is an obstacle to users with mobility issues, 
young, and other residents who don’t have a vehicle. As new development continues in Fort Bend, the County 
could plan out new trail additions to connect new neighborhoods with existing development.  

The following recommendations support the creation of a County-wide trail system to increase accessibility to 
parkland for Fort Bend County residents.

STRATEGY 4.1 – Develop a County-wide trail system 
that promotes the history and culture of Fort Bend 
County and provides opportunity for connection to 
citywide trails systems. 
As a facilitator, Fort Bend County, along with Fort 
Bend Green can partner with local organizations and 
volunteers to seek out funding opportunities and 
implement art installations along recreational trails 
and parks to highlight the unique history and style of 
Fort Bend. The trail system could incorporate historical 
markers and connect important points of interest in 
the County. 

 »  ACTION: Seek funding to develop prioritized trail 
connections throughout the County. Prioritize 
important connections, short connections, or other 
opportunities with less obstacles or challenges to 
begin with. 

 »  ACTION: Partner with local groups such as 
Chamber of Commerce, school districts, and Eagle 
Scouts, to invest in low-cost amenities for parks 
and developing art installations to engage and 
educate visitors. 

 »  ACTION: Work with area Chambers of 
Commerce to bring awareness to new trails, park 
developments, and improvements to encourage 
visitors and tourism into the region.

 »  ACTION: Incorporate trail opportunities into future 
plans for when funding becomes available. 

 »  ACTION: Explore using low-impact design 
strategies, such as permeable pavers on trails and 
around art installations, with the option for entities 
to put their name on blocks as a donation. 

STRATEGY 4.2 – Continue to promote opportunities for 
parks, recreation, and open space along Brazos River.
The Brazos River Corridor Master Plan outlines 
community goals to enhance the river corridor by 
designating the adjacent land as a heritage corridor, 
adding new kayak/canoe launches, incorporating 
trails with historical exhibits, and mapping out paddle 
trails. The river is a valuable part of Fort Bend’s history, 
development, and an attraction for the public from 
all over the region, not just the County. The County 
can partner with communities to protect this vital 
natural resource and develop ecotourism activities for 
residents. 

 »  ACTION: Partner with organizations to build 
relationships with landowners adjacent to Brazos 
River and provide them with information about 
goals for Brazos River corridor and guidance for 
conservation practices. 

 »  ACTION: Create a map of trails and green space in 
Fort Bend, starting with Brazos River amenities and 
make available on public websites and/or social 
media sites for residents. 

 »  ACTION: Consult a Master Naturalist to guide 
landscaping and conservation decisions. 
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STRATEGY 4.3 – Improve access to parks by building 
sidewalks and local neighborhood gateways between 
County parks and adjacent residential areas. 
Options for residents to take alternative forms of 
transportation (bicycles, scooters, or sidewalks for 
walking) to parks are limited due to gaps in the 
sidewalk network, safety, and access issues. The 
County can identify gaps in alternative mobility 
networks and assess crosswalk environments that 
lead to parks to prioritize areas that need immediate 
updates through the Capital Improvement Project 
(CIP) process or when grant funding becomes 
available. The survey responses called out some 
specific crosswalks that were particularly dangerous 
for pedestrians and could be a good start for the 
County.

 »  ACTION: Create a map of sidewalk gaps and rank 
crosswalks based on level of safety for pedestrians. 
Pursue enhancements through CIP or when 
funding becomes available. 

 »  ACTION: Invest in park amenities such as proper 
lighting and consider site lines (view of pedestrians 
from motor vehicles) along the road and entrance/
exits when adding landscaping components. 

STRATEGY 4.4 – Develop a cohesive signage and 
wayfinding plan for the County.  
Lack of awareness of location of County parks was 
information from the survey that creates obstacles 
and may affect visitors. The County could invest in 
signage and branding for their parks and new trail 
developments. Signage can identify name, location 
and proximity to other parks and points of interest. 
Establishing a wayfinding protocol will be helpful 
as the trail network continues to expand across the 
county. 

 »  ACTION: Work with area Chambers of Commerce 
to identify possible sponsors for signage and art 
installations along trails and in parks. 

 »  ACTION: Develop branding guidelines and color 
schemes for a wayfinding system. 

 »  ACTION: Identify University, State and Federal 
partners to develop education and mapping 
signage for open spaces and trails. 

Sunset Neighborhood Park in Renton, WA
Source: HBB Landscape Architecture

Educational signage in parks can provide additional information 
regarding common species and habitats in the area

Source: Exploring Nature

Wayfinding and interpretive signage can help orient park and 
trail visitors

Source: Engraphix Signage
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TRAIL RECOMMENDATIONS 
To create a vision for County-wide trail connectivity 
for Fort Bend County, data was collected to gain a 
better understand the existing conditions and efforts. 
Through this investigation, a survey and multiple 
engagement activities were conducted to better 
understand what residents desired for the park 
system. The following recommendations align with 
public feedback received through meetings and in the 
survey. Safer access to parks for all ages was one of 
the top priorities expressed by residents due to the 
numerous perceived risks associated with existing 
crosswalks and access points. 

Fort Bend communities have an extensive existing 
network of recreational trails along roadways, as multi 
use trails, and within City and County managed parks. 
There are many different opportunities for entities 
to expand their trail networks such as, rails-to-trails, 
rails-with-trails and utilizing transmission lines right-
of way (ROW). Electrical ROW paths and rail lines 
can be seen across the county, particularly in rural 
areas where trails and public spaces are few and far 
between. Utilizing these pathways as possible trail 
connectors creates access in parts of the county that 
do not exist. Trails of various widths and materials can 
be dictated by the planned use and site conditions. 

The goal was to develop a trail network that could 
accommodate a wide variety of recreational uses 
and provide accessibility for all users. As the county 
continues to develop and welcome more residents, 
this is a pivotal time to chart a clear course forward, 
creating an engaging and welcoming county trail 
system that encourages activity and creating 
connectivity across jurisdictional boundaries.

Brazos River Corridor Planning: 
Brazos River goes through the middle of Fort Bend 
County and is part of the landscape for the cities of 
Rosenberg, Richmond, Sugar Land, and Simonton. 
Fort Bend Green developed a master plan looked at 
the corridor as two-and-a-half miles on either side of 
the Brazos River, inside the limits of Fort Bend County. 
Hundreds of acres of land around the Brazos River 
have been acquired by cities and through purchase 
and donations as a way to preserve the natural 
resources and feel of the area along the river. The plan 
identifies elements around Brazos River for paddling 
and fishing, trails and trailheads, wildlife movement 
corridors and community park amenities. A key 
guiding principle outlined in the Brazos River Corridor 
Recreation Master Plan is to provide hike and bike 
trails adjacent to the river corridor. 

Mason Creek Hike & Bike Trail in Harris County Precinct 4
Source: Harris County Precinct 4
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This section outlines recommendations for trail 
development in Fort Bend County. These trails were 
prioritized based on proximity to existing networks, 
connection to points of interest, and available 
infrastructure, such as rail lines and transmission 
lines. Pulled rail lines and transmission lines are 
already cleared and graded, and is easily accessible 
from urban and rural areas making them ideal for 
new trails. The City of Rosenberg, centrally located 
with connections via US 69 and FM 723 Rd, is key for 
creating east-west and north-south connectivity. 

Recommendation 1
Starting at Avenue H, near Hwy 90, a pulled rail line 
begins on the northwest edge of Rosenberg, shown 
in Map 11 as a purple line. The footprint of the rail line 
is still visible and could be retrofitted as a bicycle/
pedestrian route from Avenue H and Bamore Rd., to 
Needville, and Guy at Highway 36 and FM Rd 1994. 
The footprint of the rail line meets up with an electrical 
ROW and near other open space venues on the 
southwest portion of the County. This pathway would 
add around 15 miles of trails to the network. 
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Recommendation 2
Near Riverbend Park at Avenue A and the CenterPoint 
Substation is an opportunity to create connectivity 
from northern Rosenberg all the way to Brazos Bend 
State Park. The trail can be seen in Map 12 as a 
purple line from I-69 to Brazos Bend State Park. The 
trail through Rosenberg could connect with existing 
trails, a pulled rail line and an electrical ROW path all 
shown in orange in Map 12. The trail could turn south 
along Rawson Dr. across US 90A and along Herndon 
Dr. where another electrical ROW runs east to west 
and could be a location for a trail from Radio Ln 
towards FM 762.  This road is planned for upgrades 
as the area is expected to continue to grow with 
residential additions. Planned upgrades could include 
bicycle/pedestrian route additions from Avenue I in 
Rosenberg to Brazos State Park through Brazos Lakes 
neighborhood. The pathway is around 20 miles from 
the start in Rosenberg to the State Park. 
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Recommendation 3
Beginning at the TW Davis Memorial Branch 
YMCA, there is an opportunity for a trail along 
Rabb’s Bayou drainage that would go under 
I-69 towards Brazos River Park, and Sugar Land 
Memorial Park. The trail would skirt around a few 
neighborhoods, and along the Rabb’s Bayou and 
would need special consideration for crossings 
on major roads.  This new proposed trail is an 
estimated 9.5 miles from Rosenberg to parks near 
the University of Houston.
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Recommendation 4
Around I-69 and State Hwy 6 in Sugar Land is 
a commercial center surrounded by residential 
neighborhoods. To create alternative mobility 
options, a new trail could be incorporated along 
Oyster Creek and a transmission ROW towards 
Missouri City. Oyster Creek trail is an existing 
pathway along Oyster Creek starting southeast 
of I-69. The path would expand options and 
connect the Oyster Creek trail to other parts of 
the community in Missouri City. The proposed 
route is an estimated nine miles of added trail.
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Map 14, Priority Trail 4
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Recommendation 5
Northeast of Worthington Lake Conservation Area 
near Thompsons, the remnants of a pulled rail line 
remains from outside of Thompsons towards the 
western border of the County through the small town 
of Newgulf. It runs parallel to FM 1994, an electrical 
ROW and through private property. Use of the rail 
lines would reduce cost for trail construction and need 
for acquisition of private land. The proposed path 
would add 22 miles to the network and create new 
opportunities in the rural areas of the County.  
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Recommendation 6
Dry Creek is a drainage corridor that starts at 
Sunset Park in Rosenberg and passes by numerous 
neighborhoods.  A raised trail along Dry Creek would 
connect these neighborhoods to Sunset Park as well 
as government buildings and commercial businesses 
along I-69. The existing ROW could reduce project 
costs. Precautions to prevent erosion and safety 
concerns around the drainage area will be important. 
This would add around 13 miles and connect to the 
proposed rail line trail starting in Thompsons. 
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Map 15, Priority Trail 5

Map 16, Priority Trail 6
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Recommendation 7
To create connection from Rosenberg to the 
Fort Bend County Fairgrounds and Seabourne 
Creek Nature Park, an on street path could be 
incorporated along 3rd St from Ave B to Ave M in 
Rosenberg. The route could continue across 1st 
St. to West St. which runs close to Sunset Park. 
The proposed route would then intersect with the 
pulled rail line on the western edge of Rosenberg 
and provide access to Fort Bend County 
Fairgrounds and Seabourne Nature Park.  

In the northern areas of the County, there are 
plans to expand recreational trails along TxDOT 
road FM 1093 and Westpark Tollway which 
runs in an east-west direction. The proposed 
trail is depicted in Map 17 as a purple line that 
runs parallel to FM 1093. This would create trail 
connectivity to the rural areas of the county, 
align with the existing network and contribute to 
connecting Katy and Rosenberg to other regions. 
This segment would add around 20 miles of trails 
along FM 1093. 
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Recommendation 8
The three purple lines on Map 18 are proposed trails 
that could be added along major thoroughfares of 
FM 723, FM 359, and existing electrical transmission 
ROW connecting Rosenberg to Katy. FM 359 and FM 
723 serve the north-south major collectors between 
Brookshire, Fulshear and Richmond west of Houston. 
The ROW path along FM 359 was approximately 75 
feet wide before construction and the new updates 
add 10 feet to the road shoulders which could be the 
catalyst for adding a designated bicycle trail along one 
side of the street. The area itself is planned for future 
development of residential and commercial buildings 
and Fort Bend Park Jones Creek Ranch Park would 
be easily accessible along this route. There are gaps 
in this region of the county for pedestrian and bicycle 
mobility as there are no north-south trails established 
in this area. The County could implement both or one 
of the trail options as all three create connectivity and 
build redundancy in the network because they offer 
multiple routes for residents to travel. If all three were 
implemented, the trails would add around nine miles to 
the network each. 
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Implementation of this Plan will often require 
interpretation, adaptability, and flexibility. The 
recommendations should be thoughtfully 
approached and evaluated based on compliance and 
implementation with the goals and vision statement 
set forth within this Plan. 

County representatives, County staff, and dedicated 
citizens make up the “champions” of the Plan. Their 
roles are crucial to the effective implementation of the 
Plan. 

Partnering for Success
Implementation will take coordinated effort from 
a host of community leaders, including individual 
citizens, appointed and elected officials, and outside 
agencies and entities. Increasingly, jurisdictions 
are acknowledging that ultimate success involves 
a combination of municipal and private partners. 
Recognizing that the County has a responsibility to 
partner with all local, state, and federal public and 
private partners that can be of assistance in bettering 
Fort Bend County now and in the future. 

Including but not limited to:
 » Fort Bend County elected and appointed officials;
 » County Administration and staff;
 » Area Economic Development Corporations (EDCs);
 » Neighboring Counties;
 » Texas Department of Transportation;
 » Area Chambers of Commerce;
 » Area Independent School Districts; 
 » Local Non-Profits and volunteer groups.

Benchmarking and Monitoring
Fort Bend County should monitor the plan 
implementation activities and the corresponding 
effects on the community environment, community 
prosperity, and community livability. Creating a 
benchmarking and monitoring system will keep 
a record of accomplishments and measure the 
successes within the County. It will also reveal any 
opportunities that arise to modify and amend the Plan. 
As part of the ongoing implementation process, 
benchmarking and monitoring should take place 
regularly and be summarized in a succinct annual 
report. 

IMPLEMENTATION
These reports should include a status update 
on implementation, important actions and 
accomplishments occurring in the past year, and 
identification and recommendation of needed actions 
and programs to be created and implemented in the 
coming year. 

Implementation Table
The first part of this chapter establishes the goals, 
strategies, and actions that can be accomplished at 
any point through the 10-year horizon of this Plan. 
This section outlines the County’s most important 
actions and the planned order of their implementation. 
By no means should the order given in the plan take 
precedence over opportunities that may present 
themselves. If a lower priority item can be completed 
ahead of a higher one with no affect on others, the 
County should take advantage of that opportunity.

Understanding the Implementation Table
The implementation table provides a condensed 
recap of Chapter 4, showcasing the goals, strategies, 
and actions together in a table format to highlight the 
timeframe, involved entities, and probable costs for 
each of the actions. 

The Timeframe column categorizes the actions 
based on suggested timeframe for initiation. The three 
categories of time frame are:

 »  Short-term (S): Actions should be initiated within 
the next one to three years although completion 
may extend across a longer time frame.

 »  Mid-term (M): Actions should be initiated within 
the next four to ten years although completion may 
extend across a longer time frame.

 »  Long-term (L): Actions should be initiated within 
the next ten or more years and may be further 
prioritized in following plan updates.

The Potential Funding Resources column lists 
potential sources of funding for each recommended 
action. The Potential Partnering Entities column lists 
suggested entities which could partner with Fort Bend 
County to achieve each action. 
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Timeframe Potential 
Funding 

Resources

Potential 
Partnering Entities S M L

GOAL 1: SUPPORT EFFICIENT OPERATIONS OF THE PARKS AND RECREATION DEPARTMENT.

STRATEGY 1.1: STRENGTHEN PARTNERSHIPS AND RELATIONS WITH ORGANIZATIONS SUCH AS FORT BEND GREEN, TEXAS A&M 
AGRILIFE, OR OTHERS AND SCHEDULE QUARTERLY MEETINGS TO IDENTIFY PARK NEEDS AND OPPORTUNITIES.

ACTION: Create a list of local, regional, or state entities such 
as Fort Bend Green, Texas A&M AgriLife, or others which could 
provide beneficial partnerships for Fort Bend County Parks 
and Recreation Department.

S N/A

Fort Bend Green, 
Texas A&M AgriLife, 
Fort Bend EDC, Fort 
Bend Chamber of 
Commerce

ACTION: Establish regular meetings with such entities 
with the goal of discussing or identifying park needs and 
opportunities. S N/A

Fort Bend Green, 
Texas A&M AgriLife, 
Fort Bend EDC, Fort 
Bend Chamber of 
Commerce

ACTION: Publicly highlight successes of new projects and 
receiving grant projects and encourage partners to share 
good news on their public facing accounts. M GENERAL FUND

Fort Bend Green, 
Texas A&M AgriLife, 
Fort Bend EDC, Fort 
Bend Chamber of 
Commerce

STRATEGY 1.2: DEVELOP AND APPLY UNIFORM DESIGN STANDARDS AND POLICIES FOR PARK SYSTEM IMPROVEMENTS.

ACTION: Establish a minimum standard of quality for new 
recreation improvements such as benches, BBQ pits, or any 
other amenity to be applied equitably across the County 
parks.

S GENERAL FUND N/A

ACTION: Examine if any updates are required, due to changes 
in technology or community preferences (i.e. dark skies, 
safety concerns, etc.), to the outdoor lighting regulations 
which have not been updated since 2006.

L N/A N/A

ACTION: Revise County subdivision ordinance to increase the 
minimum width for walking trails from a minimum of four 
feet to a minimum of eight feet. 

M GENERAL FUND N/A

CHAPTER 4  RECOMMENDATIONS & IMPLEMENTATION 

70



Timeframe Potential 
Funding 

Resources

Potential 
Partnering Entities S M L

GOAL 1: SUPPORT EFFICIENT OPERATIONS FOR THE PARKS AND RECREATION DEPARTMENT (CONTINUED).

STRATEGY 1.3: DEVELOP AN OPERATIONS AND MAINTENANCE PLAN FOR COUNTY PARKS AND OPEN SPACES THAT INCLUDES BEST 
MANAGEMENT PRACTICES THAT WILL MAXIMIZE THE EFFECTIVENESS OF THE LIMITED COUNTY RESOURCES.

ACTION: Fund and develop an Operations and Maintenance 
Plan for Fort Bend County Parks, Recreation, and Open Space. S GENERAL FUND Private Consultants

ACTION: Explore other opportunities for low-impact design 
solutions to reduce the maintenance burden on the Parks 
and Recreation department. 

M N/A
Texas Community 
Watershed Partners 
(TCWP), H-GAC

ACTION: Conduct a feasibility study of installing smart 
irrigation controllers in parks with automatic sprinkler 
systems.

M GENERAL FUND Private Consultants

ACTION: Conduct a feasibility study of converting some lower 
traffic areas within County parks, such as riparian edges, 
pond banks, or vacant fields to no-mow zones.

M GENERAL FUND Private Consultants

ACTION: Provide educational materials to County staff and 
maintenance crews for knowledge of new LID enhancements 
and how to maintain them.

L N/A Private Consultants, 
H-GAC, TCWP

ACTION: Explore integrating smart technologies like Placer AI 
to enhance visitor experience, optimize park management, 
and make data-driven decisions.

L GRANTS H-GAC, Private 
Consultants

STRATEGY 1.4: DEVELOP, IN CONJUNCTION WITH VOLUNTEER GROUPS, A SYSTEM TO DOCUMENT VOLUNTEER HOURS TO PROMOTE 
THEIR VALUE AND FOSTER TRANSPARENCY.

ACTION: Conduct a meeting between established volunteer 
groups and Parks and Recreation staff to determine the 
most efficient way to track volunteer hours and efforts.

S N/A Volunteer Groups

ACTION: Establish a tracking method or system based on the 
output from the meeting. S N/A N/A
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Timeframe Potential 
Funding 

Resources

Potential 
Partnering Entities S M L

GOAL 2: INVEST IN PARK IMPROVEMENTS TO MEET THE COMMUNITY’S NEEDS.

STRATEGY 2.1: DEVELOP CONCEPTS PLANS FOR BLUERIDGE PARK, BARBARA JORDAN PARK, MUSTANG PARK, BATES ALLEN PARK, 
AND HARLEM ROAD PARK.

ACTION: Conduct a feasibility study of recreational facilities 
available within Fort Bend County to avoid providing 
duplicative facilities and identify needed recreational 
offerings.

S GENERAL FUND Private Consultants

ACTION: Individually, or as a combined effort, seek to engage 
professional services to create comprehensive plans for 
redevelop or well-planned improvements to Blueridge Park, 
Barbara Jordan Park, Mustang Park, Bates Allen Park, and 
Harlem Road Park. 

M GENERAL FUND Private Consultants

STRATEGY 2.2: INVEST IN PARK PROPERTY AND FACILITY IMPROVEMENTS AT EXISTING PARKS BASED ON THE CONDITIONS 
ASSESSMENT.

Precinct 1:
 »  Improve circulation and connectivity to amenities 
in Harlem Road Park

Precinct 2:
 »  Replace outdated and broken playground 
equipment, reconstruct basketball court, and 
replace baseball field bleachers in Barbara 
Jordan Park

 »  Replace broken and missing playground 
equipment at Blueridge Park

Precinct 3:
 »  Improve pedestrian access and lighting to Fifth 
Street Community Center

Precinct 4:
 » Improve pedestrian access to Mission West Park

*For information regarding cost estimates for these improvements, 
please reference Appendix B, page 18.

M GENERAL FUND, 
GRANTS

Fort Bend Green, 
Volunteer Groups

STRATEGY 2.3: SEEK INNOVATIVE FUNDING OPPORTUNITIES FOR PARK IMPROVEMENTS OR TRAIL DEVELOPMENT SUCH AS GRANTS, 
PHILANTHROPIC DONATIONS, ETC.

ACTION: Create a prioritized list of potential grant 
opportunities the County could apply for. S N/A N/A

ACTION: Consider hiring or contracting services for a grant 
writer to assist the County in finding and applying for grants. M GENERAL FUND Private Consultants
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Timeframe Potential 
Funding 

Resources

Potential 
Partnering Entities S M L

GOAL 2: INVEST IN PARK IMPROVEMENTS TO MEET THE COMMUNITY’S NEEDS (CONTINUED).

STRATEGY 2.4: RECEIVE INPUT FROM LAND CONSERVATION ENTITIES TO IDENTIFY OPPORTUNITIES AND FACILITATE CONSERVATION 
AND PRESERVATION.

ACTION: Seek to partner with local, state, or national land 
conservation entities such as Trust for Public Land or the 
Coastal Prairie Conservancy to proactively target land for 
conservation efforts.

L N/A
Trust for Public Land, 
the Coastal Prairie 
Conservancy, etc.

ACTION: Seek out University partners such as BCarbon at 
the Climate Research Center under Rice University to assess 
if preserved natural land can marketed for nature-based 
carbon credits.

L N/A
Rice University, 
University of Houston, 
etc.

STRATEGY 2.5: ESTABLISH A CLEAR PLAN OF ACTION FOR IMMEDIATE PARK IMPROVEMENTS PRIORITIZING PARK ACCESSIBILITY. 

ACTION: Create a five-year capital improvement plan that 
prioritizes park accessibility and maintenance of existing 
facilities.

S GENERAL FUND N/A

STRATEGY 2.6: EXPLORE OPPORTUNITIES FOR PARKLAND EXPANSION IN AREAS LACKING PARK ACCESS AND EXPERIENCING FASTER 
GROWTH OR WITH REGIONAL TRAIL OPPORTUNITIES.

ACTION: Proactively seek opportunities to acquire parkland 
or trail easements in the southern and western portions of 
the County.

S
GENERAL 
FUND; GRANTS; 
DONATIONS

Landowners

GOAL 3: ENHANCE PROGRAMS AND EVENTS TO FOSTER COMMUNITY CONNECTIONS.

STRATEGY 3.1: STRENGTHEN PARTNERSHIPS WITH CITY AGENCIES FOR PROGRAMS AND EVENTS. 

ACTION: Contact municipalities within Fort Bend County to 
inquire about the possibility of partnering on programs and 
events.

S N/A Municipalities 

ACTION: Formalize any partnerships with Memoranda of 
Understanding (MOUs) or other formal agreements. S N/A N/A

STRATEGY 3.2: WORK WITH AREA BUSINESSES, LOCAL ADVOCACY ORGANIZATIONS, AND PARTNER ENTITIES TO PROVIDE 
EDUCATIONAL AND LEARNING ACTIVITIES AT COUNTY PARKS. 

ACTION: Seek opportunities to partner with area businesses, 
local advocacy organizations, and partner entities to provide 
educational and learning activities at County parks.

M N/A Municipalities, H-GAC

ACTION: Formalize any partnerships with Memoranda of 
Understanding (MOUs) or other formal agreements. M N/A N/A
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Timeframe Potential Funding 
Resources

Potential 
Partnering Entities S M L

GOAL 3: ENHANCE PROGRAMS AND EVENTS TO FOSTER COMMUNITY CONNECTIONS (CONTINUED).

STRATEGY 3.3: CONSIDER EXPANDING RECREATIONAL PROGRAMMING OFFERED AT COUNTY PARKS FOR ALL AGES. 

ACTION: Consider pilot projects for new recreational 
programming for all ages, include participation tracking, 
feedback surveys, and use this data to refine and expand 
successful programs.

M GENERAL FUND N/A

STRATEGY 3.4: INCREASE PUBLIC AWARENESS OF COUNTY RECREATIONAL PROGRAMS AND FACILITIES.

ACTION: Consider creating a County-wide campaign 
to promote parks system and facilities including an 
informational packet or webpage about programs and 
facilities offered.

S GENERAL FUND N/A

GOAL 4: IMPROVE SAFETY, ACCESS, AND CONNECTIVITY TO PARKS.

STRATEGY 4.1: DEVELOP A COUNTY-WIDE TRAIL SYSTEM THAT PROMOTES THE HISTORY AND CULTURE OF FORT BEND COUNTY AND 
PROVIDES OPPORTUNITY FOR CONNECTION TO CITYWIDE TRAILS SYSTEMS.

ACTION: Seek funding to develop prioritized trail connections 
throughout the County. Prioritize important connections, 
short connections, or other opportunities with less obstacles 
or challenges to begin with.

S GENERAL FUND; 
GRANTS

Trail Development 
Groups, 
Municipalities, etc. 

ACTION: Partner with local groups such as Chamber of 
Commerce, school districts, eagle scouts, to invest in low-
cost amenities for parks and developing art installations to 
engage and educate visitors.

M N/A

Area Chambers of 
Commerce, Area 
School Districts, 
Local Eagle Scouts, 
etc.

ACTION: Work with area Chambers of Commerce to 
bring awareness to new trails, park developments, and 
improvements to encourage visitors and tourism into the 
region.

L N/A Area Chambers of 
Commerce

ACTION: Incorporate trail opportunities into future plans for 
when funding becomes available. S N/A N/A

ACTION: Explore using low-impact design strategies, such 
as permeable pavers, on trails and around art installations, 
with the option for entities to put their name on blocks as a 
donation. 

L GENERAL FUND 
DONATIONS N/A
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Timeframe Potential 
Funding 

Resources

Potential Partnering 
Entities S M L

GOAL 4: IMPROVE SAFETY, ACCESS, AND CONNECTIVITY TO PARKS (CONTINUED).

STRATEGY 4.2: CONTINUE TO PROMOTE OPPORTUNITIES FOR PARKS, RECREATION, AND OPEN SPACE ALONG BRAZOS RIVER.

ACTION: Partner with organizations to build relationships 
with landowners adjacent to Brazos River and provide 
them with information about goals for Brazos River 
corridor and guidance for conservation practices.

S N/A Landowners, 
Municipalities

ACTION: Create a map of trails and green space in Fort 
Bend, starting with Brazos River amenities and make 
available on public websites and/or social media sites for 
residents. 

M GENERAL FUND N/A

ACTION: Consult a Master Naturalist to guide landscaping 
and conservation decisions. L N/A Master Naturalists

STRATEGY 4.3: IMPROVE ACCESS TO PARKS BY BUILDING SIDEWALKS AND LOCAL NEIGHBORHOOD GATEWAYS BETWEEN COUNTY 
PARKS AND ADJACENT RESIDENTIAL AREAS.

ACTION: Create a map of sidewalk gaps and rank 
crosswalks based on level of safety for pedestrians. 
Pursue enhancements through CIP or when funding 
becomes available.

S GENERAL FUND N/A

ACTION: Invest in park amenities such as proper lighting 
and consider site lines (view of pedestrians from motor 
vehicles) along the road and entrance/exits when adding 
landscaping components.

S GENERAL FUND 
GRANTS N/A

STRATEGY 4.4: DEVELOP A COHESIVE SIGNAGE AND WAYFINDING PLAN FOR THE COUNTY. 

ACTION: Work with area Chambers of Commerce 
to identify possible sponsors for signage and art 
installations along trails and in parks.

M N/A Area Chambers of 
Commerce

ACTION: Develop branding guidelines and color schemes 
for a wayfinding system. M N/A N/A

ACTION: Identify University, State and Federal partners to 
develop education and mapping signage for open spaces 
and trails.

M N/A
Rice University, 
University of Houston, 
etc.
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An analysis was performed to determine the physical condition and appearance of existing Fort Bend County 
parks. The conditions assessment measures whether park space and facilities are maintained in a condition 
suitable to be used safely or to otherwise encourage continued visitation and usage. The conditions assessment 
ranks the condition of parkland areas and facilities according to the categories shown in the graphic below. 
  
Details and individual park scores can be found on the following pages of this appendix. The assessment 
ranks the conditions of park facilities on a scale of one to five for each of the categories. Parks with the highest 
quality conditions are ranked 5.0, and failing conditions receive a score of 1.99 or lower. Parks identified as 
needing significant repairs or enhancements include rough order of magnitude costs for improvements on their 
conditions sheet and at the end of this appendix.
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Great
[5.0]

Good
[4.0 - 4.99]

Moderate
[3.0 - 3.99]

Poor
[2.0 - 2.99]

Failing
[<1.99]

This category is relatively difficult to achieve except with new facilities

This category reflects parks which are maintained in overall good condition

This category reflects parks that are beginning to deteriorate across multiple conditions

This category reflects parks that have a large amount of deferred maintenance and items that have exceeded their 
useful life

This category reflects parks that show obvious signs of disinvestment and neglect

Figure 5, Conditions Assessment Scoring

South Post Oak Sportsplex [5.0] Four Corners Park [3.53]

Mustang Park [2.19] Blueridge Park [1.64]
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PARK NAME: FREEDOM
Location: 18050 Westheimer Pkwy.

Park Classification: Regional

Acreage: 1,961

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Sports 
Fields

Play 
Equipment Shelters Lighting Park 

Accessibility

Park 
Circulation Restrooms

Signage & 
Wayfinding

General Park 
Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 3.5

[3.0] [4.0] [3.0] [4.0]

[4.0] [4.0] [4.0] [4.0]

[3.0] [4.0] [2.0] [4.0]

Sports fields appear to be in good condition with minor repair or maintenance needs. Park pathways have 
begun to crack and break apart in areas and should be resurfaced to avoid safety concerns. Signage directing 
users to the park could be improved to increase awareness of the park and its amenities.
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PARK NAME: ABE & LIZZIE DAILY
Location: 4026 Nails Rd.

Park Classification: Regional

Acreage: 68

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability

CONDITIONS ASSESSMENT IMAGES

Shelters Lighting

Park 
Accessibility Restrooms

Signage & 
Wayfinding

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 3.78

[2.0] [4.0] [4.0] [3.0]

[4.0] [4.0] [4.0]

General Park 
Amenities

[3.0]

At the time of the Conditions Assessment, Daily Park was under construction and did not have as many 
amenities or facilities to assign scores. The park will feature a new community center through a partnership 
with the Fulshear-Katy Area Chamber of Commerce. The park recently received new benches as part of a 
scouting project. Existing facilities (pavilion and restrooms) are in good condition.
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PARK NAME: BATES ALLEN
Location: 630 Charlie Roberts Ln.

Park Classification: Regional

Acreage: 236

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Play 
Equipment

Shelters Lighting Park 
Accessibility

Park 
Circulation

Restrooms
Signage & 

Wayfinding
General Park 

Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 2.17

[3.0] [2.0] [3.0] [0.0]

[3.0] [2.0] [3.0] [1.0]

[3.0] [1.0] [3.0]

Bates Allen Park is the site of a historic Black cemetery and the future site of the African American Memorial. 
There is an existing orienteering course and walking trail, as well as public fishing and kayak launch on the 
Brazos River. The playground is in dire need of replacement, as many steps on the playset have rusted away 
and been replaced with wooden boards, creating safety hazards for users. Trail surfaces are cracked and 
require resurfacing. Pavilions are in good condition with minor maintenance required. 
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PARK NAME: KITTY HOLLOW
Location: 9555 State Highway 6 

Park Classification: Regional

Acreage: 190

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Play 
Equipment Shelters Lighting Park 

Accessibility

Park 
Circulation Restrooms

Signage & 
Wayfinding

General Park 
Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 2.2

[3.0] [1.0] [2.0]

[2.0] [2.0] [2.0] [2.0]

[2.0] [2.0] [2.0] [3.0]

Sport 
Courts

[2.0]

Dog park looks relatively new, could use more trees and plantings, basketball court showing some weathering, 
parking lot and pavement throughout park is cracked and starting to break apart. 
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PARK NAME: JONES CREEK RANCH
Location: 7714 FM 359

Park Classification: Regional

Acreage: 112

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Play 
Equipment Shelters Lighting Park 

Accessibility

Park 
Circulation Restrooms

Signage & 
Wayfinding

General Park 
Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 2.92

[3.0] [2.0] [3.0]

[4.0] [4.0] [2.0] [1.0]

[1.0] [3.0] [4.0] [3.0]

Sport 
Courts

[5.0]

Amenities seem relatively outdated. The park lacks any internal pathways connecting amenities to one 
another, creating accessibility concerns. Brand new pickleball courts appear to be in great condition and 
receive regular use by park visitors. 
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PARK NAME: MUSTANG
Location: 4521 FM 359

Park Classification: Community

Acreage: 5

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Sports 
Fields

Play 
Equipment Shelters Lighting Park 

Accessibility

Park 
Circulation Restrooms

Signage & 
Wayfinding

General Park 
Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 2.19

[2.0] [3.0] [0.0] [2.0]

[4.0] [2.0] [3.0] [0.0]

[0.0] [3.0] [3.0] [4.0]

Park pathways are cracked and have vehicle tire marks creating ruts in the dirt. Walking trail pavement is 
severely cracked and broken at the entrance to the park. The artificial turf football field needs maintenance 
and repair, as many spots are uneven and have grass growing through. 
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PARK NAME: KING-KENNEDY
Location: 14321 Willie Melton Blvd.

Park Classification: Community

Acreage: 68

Turf

CONDITIONS ASSESSMENT SCORES
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Play 
Equipment Shelters

Park 
Accessibility

Park 
Circulation

Restrooms
Signage & 

Wayfinding

General Park 
Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 3.0

[3.0] [4.0] [4.0]

[2.0] [3.0]

[2.0]

[3.0]

[3.0] [4.0]

[2.0]

Sport 
Courts

Park lacks formal parking lot for vehicles. Park has new Fort Bend County signage, but could benefit from 
more signage or awareness from adjacent roadway. No lighting in park. Walking trail appears to be recently 
resurfaced. Playground and restrooms require maintenance. 
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PARK NAME: BARBARA JORDAN

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Sports 
Fields

Play 
Equipment Shelters Lighting Park 

Accessibility

Park 
Circulation Restrooms

Signage & 
Wayfinding

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 1.93

[3.0] [2.0] [2.0] [2.0]

[2.0] [2.0] [2.0] [3.0]

[3.0] [2.0] [0.0]

Location: 8705 Park St.

Park Classification: Community

Acreage: 6

[1.0]

Sport 
Courts

Playset is outdated and in need of total replacement / reconstruction. Park pathways are severely cracked 
and uneven, creating connectivity issues for those with mobility impairments. Basketball court has many deep 
cracks and uneven pavement areas and is need of reconstruction.

ESTIMATED IMPROVEMENT COST*: $480,000
*For more information regarding cost estimates, please reference page 18.
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PARK NAME: BLUERIDGE
Location: 5600 Court Rd.

Park Classification: Community

Acreage: 23

Turf

CONDITIONS ASSESSMENT SCORES
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Play 
Equipment Shelters

Park 
Accessibility

Park 
Circulation

Signage & 
Wayfinding

General Park 
Amenities

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 1.64

[3.0] [3.0]

[0.0] [1.0]

[1.0] [3.0]

[1.0][2.0]

Playsets are in extremely poor condition (missing items, broken, etc.), pathways for walking are in fair 
condition. New sign and amenities needed. Blueridge Park would benefit from a master planning effort to 
improve park condition and enhance user experience in the park. 

ESTIMATED IMPROVEMENT COST*: $495,000
*For more information regarding cost estimates, please reference page 18.
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PARK NAME: HARLEM ROAD

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability

CONDITIONS ASSESSMENT IMAGES

Sports 
Fields

Shelters Lighting Park 
Accessibility

Park 
Circulation

Restrooms
Signage & 

Wayfinding

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 3.00

[3.0] [4.0] [3.0]

[5.0] [4.0] [1.0][1.0]

[4.0] [1.0]

Location: 701 Harlem Rd.

Park Classification: Community

Acreage: 6.5

[5.0]

Sport 
Courts

Six brand new pickleball courts were under construction at the time of this conditions assessment. Overall, 
Harlem Road Park lacks internal circulation and pathways leading to each sports field, creating accessibility 
and connectivity issues for park users. More shaded seating near sports fields should be considered in future 
improvements. 

ESTIMATED IMPROVEMENT COST*: $555,500
*For more information regarding cost estimates, please reference page 18.
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PARK NAME: FOUR CORNERS
Location: 15700 Old Richmond Rd.

Park Classification: Community

Acreage: 15

CONDITIONS ASSESSMENT SCORES

CONDITIONS ASSESSMENT IMAGES

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 3.53

Overall, Four Corners Park is in fair condition. Pathways and trails throughout the park are beginning to crack 
and heave in areas. Playground areas have new equipment. Turf in multipurpose field (soccer, cricket, football) 
is bare in spots and could benefit from aeration. 

Turf
 Trails & 

Pathways

Play 
Equipment Shelters

Park 
Accessibility

Park 
Circulation

Restrooms
Signage & 

Wayfinding

General Park 
Amenities

[4.0] [2.0] [4.0]

[4.0] [3.0]

[4.0]

[2.0]

[4.0] [4.0]

[4.0]

Sport 
Courts

Sports 
Fields

[3.0]

FORT BEND COUNTY  PARKS AND TRAILS VISION PLAN 

15



PARK NAME: MISSION WEST

Turf

CONDITIONS ASSESSMENT SCORES
Parking 

Availability
 Trails & 

Pathways

CONDITIONS ASSESSMENT IMAGES

Sports 
Fields

Play 
Equipment Shelters Park 

Accessibility

Park 
Circulation

Signage & 
Wayfinding

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 2.62

[2.0] [1.0] [3.0] [3.0]

[4.0] [3.0] [1.0]

[3.0]

[2.0]

Location: 7536 Tetela Dr.

Park Classification: Neighborhood

Acreage: 10

Newer playset in playground area. Sidewalk connectivity from adjacent neighborhood ends before entrance 
to the park, creating connectivity issues for pedestrians or bicyclists accessing the park. Turf / grass is bare in 
spots and could benefit from regular maintenance and aeration. On-street parking could use resurfacing and 
leveling. Park pathways are too narrow for two people to walk abreast.

ESTIMATED IMPROVEMENT COST*: $201,100
*For more information regarding cost estimates, please reference page 18.
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PARK NAME: S OUTH POST OAK 
SPORTS COMPLEX
Location: 5685 Hobby Rd.

Park Classification: Special Use

Acreage: 2

Turf

CONDITIONS ASSESSMENT SCORES

CONDITIONS ASSESSMENT IMAGES

Park 
Accessibility

Signage & 
Wayfinding

GENERAL NOTES / OBSERVATIONS:

TOTAL CONDITIONS SCORE: 5.0

[5.0] [5.0] [5.0]

At the time of this conditions assessment, the South Post Oak Sports Complex baseball fields were under 
construction. The football fields appear to be newly renovated or constructed. All facilities are in great 
condition.

Sports 
Fields

[5.0]
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PROJECT RECOMMENDATIONS AND COST ESTIMATES
Improvement Quantity Unit Unit Price Amount Subtotal

Harlem Road Park

$555,500.00
External concrete walkways (sidewalk to US 90A) 3,190 LF 50.00 $159,500.00
External concrete walkways (sidewalk to Bowie M.S.) 6,620 LF 50.00 $331,000.00
Shade trees allowance (installation, irrigation, etc.) 1 LS 25,000.00 $25,000.00
Revegetation allowance 1 LS 40,000.00 $40,000.00

Barbara Jordan Park

$480,000.00

Demolition allowance -  existing sport courts 1 LS 35,000.00 $35,000.00
Sport courts allowance (2 basketball courts) 1 LS 145,000.00 $145,000.00
Demolition allowance - existing playground 1 LS 35,000.00 $35,000.00
Playground allowance (4,500sf play area) 1 LS 225,000.00 $225,000.00

Portable bleachers allowance (3-row, 27’ length) 1 LS 10,000.00 $10,000.00

Revegetation allowance (along improvement areas) 1 LS 30,000.00 $30,000.00

Blueridge Park

$495,000.00
Demolition allowance - existing playground 1 LS 20,000.00 $20,000.00

Playground allowance (9,100sf play area) 1 LS 445,000.00 $445,000.00

Revegetation allowance (along improvement areas) 1 LS 20,000.00 $20,000.00

Mission West Park

$555,500.00

External concrete walkways to park (5ft wide) 2,130 LF 50.00 $106,500.00

Internal concrete walkways (8ft wide) 620 LF 80.00 $49,600.00

Shade trees allowance (installation, irrigation, etc.) 1 LS 30,000.00 $30,000.00

Revegetation allowance 1 LS 15,000.00 $15,000.00

Fifth Street Community Center

$127,000.00

External concrete walkways to park (5ft wide) 860 LF 50.00 $43,000.00

Pedestrian pole lighting 1 LS 15,000.00 $15,000.00

Shade trees allowance (installation, irrigation, etc.) 1 LS 30,000.00 $30,000.00

Revegetation allowance 1 LS 15,000.00 $15,000.00

SUBTOTAL CONSTRUCTION COSTS $1,858,600.00

*Construction Contingency (25%) $464,650.00

Estimated Soft Costs  - 12% (Professional Design Services, Design Survey, Geotechnical) $278,790.00

TOTAL COST (ALL PROJECTS) $2,602,040.00

*DISCLAIMER
All Opinion of Probable Construction Costs (OPCC) represent the Consultant and their Sub-Consultant(s) 
best judgement as professionals, familiar with the construction industry and current available unit pricing; 
Consultant/Sub-Consultant(s) do not guarantee that proposals, bids or actual project costs will not vary from its 
OPCC. Quantities are estimates only and the actual amount of work and/or materials are contingent upon final 
design of these facilities.    
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