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X The following person has autho | the submittal of this pr _ sal

Name K.P. George

T J

Address 401 Jackson St.

City Richmond

State Texas

Zip Code 77469

Phone Number 281-341-8606

Fax Number :281-341-8609

E-mail address FBC Judge@fbctx.gov
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STEP Operating Policies and Procedures

All STEP agencies must either have established written STEP operating policies and procedures, or will
! re S xecut  Agencies must inchude a
signed and dated cover letter certifying the Policy and Procedure document as current for the grant year.
Please click here for STEP Policies and Procedures requirements.

Hf your agency has approved S___ _ perating Policies and Procec  , please _ >ad here :
https://www.dot.state tx.us/apps/egrants/ Upload’1288731_342324-PolicywCover pdf

I your agency does not have approved STEP Operating Policies and Procedures, please certify the
following:
I certify that our agency will develop STEP Operating Policies and Procedures before executing the grant.
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1. For short term projects, the reporting period is the duration of the project. Subgrantee shall submit
a performance report within 30 days of project completion.

2. For longer projects, the reporting period is monthly. Subgrantee shall submit a performance report
within 30 days of the completion of each project month and within 30 days of project completion.

3.For lective Traffic Enforcement Program (STEP) Wave projects, tl  -eporti  penc ‘s each
billing cycle. Subgrantee shall submit a performance report within 30 days of the completion of each
billing cycle.

B. The performance report will include, as a minimum: (1) a comparison of actual accomplishments
to the objectives established for the period, (2) reasons why established objectives and performance
measures were not met, if appropriate, and (3) other pertinentinfo  ttion, including, when
appropriate, an analysis and explanation of cost undefruns, overruns, or high unit costs.

C. The Subgrantee shall promptly advise the Department in writing, through eGrants, of events that
will have a ¢~ ficant impact upon this agreement, including:

1. Problems, delays, or adverse conditions, including a change of project director or other changes
in Subgrantee personnel, that will matenally affect the ability to attain objectives and performance
measures, prevent the meeting of time schedules and objectives, or preclude the attainment of
project objectives or performance measures by the established time periods. This disclosure <hall
be accompanied by a statt :nt of the action taken or contemplated and any Department or
assistance needed to resolve the situation.

2. Favorable developments or events that enable meeting time schedules and objectives sooner
than anticipated or achieving greater performance measure output than originally projected.

D. The Subgrantee shall submit the Final Performance Report through eGrants within thirty (30)
days after completion of the grant.

ARTICLE 8. RECORDS

The Subgrantee agrees to maintain all reports, documents, papers, accounting records, books, and
other evidence pertaining to costs incurred and work performed under this agreement (called the
"Records"), and shall make the Records available at its office for the time period authorized within
the Grant Period  ; specified in this Grant Agreement. The Subgrantee further agrees to retain the
Records for four (4) years from the date of final payment under this agreement, until completion of all
audits, or until pending litigation has been completely and fully resolved, whichever occurs last.

Duly authorized representatives of the Department, the USDOT, the Office of the Inspector General,
Texas State Auditor, and the Comptroller General shall have access to the Records. This right of
access is not fimited to the four (4) year period but shall last as long as the Records are retained.

} 9.INCL AN CATION

A To the extent permitted by law, the Subgrantee, if other than a govemment entity, shall indemnify,
hold, and save harmless the Department and its officers and employees from all claims and liability
due to the acts or omissions of the Subgrantee, its agents, or employees. The Subgrantee also
agrees, to the extent permitted by law, to indemnify, hold, and save harmless the Department from
any and all expenses, including but not limited to attorney fees, all court costs and awards for
damages incurred by the Department in litigation or otherwise resisting claims or liabilities as a result
of any activities of the Subgrantee, its agents, or employees.
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E. in every subcontract, including procurements of matenals and leases of equipment, unless
exempt by the regulations or directives. The Subgrantee shall take any action with respect to any
subcontract or procurement that the Department may direct as a means of enforcing those
provisions, including sanctions for noncompliance. However, in the event a Subgrantee becomes
involved in, or is threatened with litigation with a subcontractor or supplier as a result of such
direction, the Subgrantee may request the Department to enter into litigation to protect the interests
of the state; and in addition, the Subgrantee may request the United States to enter into such
Iitigation to protect the interests of the United States.

ARTICLE 23. DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM
A_The parties shall comply with the DBE Program requirements established in 43 CFR Part 26.
B. The Subgrantee shall adopt, in its totality, the Department's federally approved DBE program.

C. The Subgrantee shall set an appropriate DBE goal consistent with the Department's DBE

guidelines and in consideration of the local market, project size, and nature of the goods or services

to be acquired. The Subarantee shall have final decision- making authority regarding the DBE goal
ids  berespol ‘or docur  ting its actions.

D. The Subgrantee shall follow all other parts of the Department's DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
Department of Transportation's Federally-Approved Disadvantaged Business Enterprise by Entity
and attachments found at web address =~ "> -* == -~ -ss/pa~~~"ships/dbe html

E. The Subgrantee shall not discriminate on the basis of race, color, national origin, or sex in the
award and performance of any USDOT-assisted contract or in the administration of its DBE
program or the requirements of 49 CFR Part 26. The Subgrantee shall take all necessary and
reasonable steps under 49 CFR Part 26 to ensure non-discrimination in award and administration of
USDOT-assisted contracts. The Department's DBE program, as required by 43 CFR Part 26 and as
approved by USDOT, is incorporated by reference in this agreement. Implementation of this program
is a legal obligation and failure to carry out its terms shall be treated as a violation of this agreement.
Upon notification to the Subgrantee of its failure to carry out its approved program, the Department
may impose sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer
the matter for enforcement under 18 USC 1001 and the . . ogram Fraud Civil Remedies Act of 1986
(31 USC 3801 et seq.).

F. Each contract the Subgrantee signs with a contractor (and each subcontract the prime contractor
signs with a sub-contractor) must include the following assurance: The contractor, sub-recipient, or
sub-contractor shall not discriminate on the basis of race, color, national ongin, or sex in the
performance of this contract. The contractor shall carry out applicable requirements of 43 CFR Part
26 in the award and administration of USDOT-assisted contracts. Failure by the contractor to carry
out these requirements is a matenal breach of this agreement, which may result in the termination of
this agreement or such other remedy as the recipient deems appropriate.

ARTICLE 24. CERTIFICATION REGARDING DEBARMENT AND SUSPENSION (applies to
subrecipients as well as States)

" 77 nyTeer Participant Certification (States)

1. By signing and submitting this proposal, the prospective primary tier participant is providing the
certification set out below and agrees to comply with the requirements of 2 CFR parts 180 and 1200.
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The Subgrantee is required to make any information created or exchanged with the Department
pursuant to this Grant Agreement and not otherwise excepted from disclosure under the Texas
Public Information Act, available in a format that is accessible by the public at no additional charge to
the Department. [SB-1368, 83rd Texas Legislature, Regular Session, Effective 9/1/13]

ARTICLE 32. PROHIBITION ON USING GRANT FUNDS TO CHECK FOR HELMET USAGE
(applies to subrecipients as well as States)

The State and each subrecipient will not use 23 U.S.C. Chapter 4 grant funi  or prograr  to check
helmet usage or to create checkpoints that specfficallyt _ 1 ...otorcyclists.

~

ARTICLE 33. INTERNAL ETHICS AND COMPLIANCE PROGRAM

Subgrantee shall comply with Title 43 Texas Administrative Code §25.806(b). Subgrantee certifies i
has adopted an internal ethics and compliance program that satisfies the requirements of Title 43
Texas Administrative Code §10.51 (relating to Internal Ethics and Compliance Program). Subgrantee
shall enforce compliance with that program.
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1. Number of Behavioral Traffic Safety Funded Projects with TXDOT in the
current fiscal year 2

2. Number of Behavioral Traffic Safety Funded Projects with TxDOT in the
previous fiscal year 4

3. Does your agency plan to use funding from outside local, federal or state sources
to fimd activities in this project. If Yes, which sources? If No, enter None None

4. When did the agency update its grant operating policies and procedures

01/01/2022
5. Has your agency ever terminated a grant project prior to the grant year ending?
No
6. Number of total pers  zlto be new or previous) to
work on this project (Not including volunteers or non-paid staff) 0
7. Will the personnel working on this grant splitting time on multiple projects? No
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COUNTY SERVED

I ty- ict
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Forl oand County _onstable . .ecinct 1
/

POLITICAL DISTRICT SERVED

U.S. Congress® Congressional District 22

Texas Senate®* Texas Senate District 18

Texas Honse* Texas House of Representatives District 28
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Goal:

Strategies:

GOALS AND STRATEGIES

To reduce commercia  otor vehicle crashes, injuries, and fatalities involving vehicles with a
vehicle body type of "Semi-Trailer” or "Truck-Tractor”

Increa  public information and education on shari  he road w <
{CMV).

Increase public education and information campa _ _arding  orc ot activities.

Increase and sustain high visibility enforcement of raffic =~ ty-relat  aws.

X Agency agrees to the above goals and strategies.

Please mark all of your proposed zones on a single heat map and upload that map here. Click here to see
anex _ 2 Thema vomm  f allowable zones  an agency is determined by dividing the total
mumber of eaforcement hours by 480 and rounding to the nearest whole number.

https//www dot state tx.us/apps/egrants/ Upload/1288737_341473-FY25STEPCMVMapboth pdf
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BASELINE INFORMATION

Baseline Definition: A number serving as a foundation for subgrantees to measure pre e
enforcement activity. Base  nformation must be provided by the subgrantee in order to dentify local
traffic enforcement related activity. This infformation should exclode any activity generated with STEP grant
dollars. Once the baseline is established, these figures will be used to compare subsequent year's local and
grant traffic enforcement activity.

Note: Baselne data used must be no older than 2020.

Baseline Year (12 months) From 10/1/2021 to 9/30/2022

Baseline Measure Arrests/Citations Written Warnings KA Crashes
Commercial Motor Vehicle (non 12 6 5
STEP)
Other Elements (non STEP) 2077 1551

I you have additional attachments, provide them on the "Attachments” page

2025-FortBendPct1-S-CMV-00007 Printed On: 4/17)24 Page 26 of 34



" "W FORCEMENT™ “BJE“TIVE/PERFOR -E MEASURE

Objective/Performance Measure Target Number
Reduce the mmmber of crashes that invohe a CMV to 4

Note: Nothing in this agreement shall be interpreted as a requirement, formal or informal, that
a peace officer issue a specified or predetermined number of citations in pursuance of the
Subgrantee's obligations hereunder. Department and Subgrantee acknowledge that Texas
Transporta de Se« WOOZ . hib asi I < _ tas and agree that
nothing in this Agreement is establishing an illegal quota.

In addition to the STEP enforcement activities, the subgrantee must maintain baseline non-
STEP funded citation and arrest activity due to the prohibition of supplanting.
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XTI agree to the below efforts with a public ifformation and education (PI&E) program.

a mnductz  oomoffive (S)p  ntations
b. Conduct a minimum of five (5) media exposures (e.g. news conferences, news releases, and interviews)
c. Conduct a mintmum of two (2) community events {e.g. health fairs, booths)
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Zone Name :

Zone Description :

Zone Hours :

Zone Detail Map :

Additional

Documentation :

NTZO. o

Zone 1

Enforcement Zone 1 - CMV
SH 36 from Sandy Branch bridge to Macha Rd

24/7 Ex

https/www .dot state.tx us/apps/egrants/ Upload/1288741_341453-
FY25. ... SMVMAPZ ;

https:/Awvww dot state tx.us/apps/egrants/_Upload/1288741_341454-
FY25STEPCMVMapZonel googlemaps.pdf
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ENFORCEMENT ZONES

Zone Name : Zone 2

Enforcement Zone 2 - CMV
Zone Description :  US 59 from Kroeshke Rd. south to Spur 10 and Spur 10 north from US 59 to US

90A
Zone Hoars : 24/7 Exforcement
o ag. . hitpsiAwww dot state tx us/apps/egrants/ _Upload/1288743_341453-
Zone Detail Map : 1y ) 5o TEDCMVMapZone2 pdf
Additional hitps//www.dot.state.tx us/apps/egrants/ Upload/1288743_341454-

Documentation : FY25STEPCMVMapZone2googlemaps. pdf
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AGElIﬂV IMEMADLIA TIMAAL

Agency Contacts
1. Who is your department's Chief'Sheriff’Constable?

2. How many years has that person held that position at this agency?
3. Who is the person in charge of training at your department?
4. Please provide their work email and telephone number.

5. What is the name of the person in charge of your department's official :  al
media accounts?

6. Please provide their work email and telephone number.

Service Data

1. What is the size in square miles of your department's service area?

2. What is the latest estimated population of your service area?

3. How many swomm officer positions is your agency authorized?

4. How many of those position: currently filled?

5. How many total calls for service did your agency log in the past 12 months?
6. How many total crashes did your agency respond to in the past 12 months?
7. How many total vehicle stops did your agency make in the past 12 months?

BTS Program Area

Constable
CG.
Norvell

Chief Deputy J.G. He

281-238-1430 john her

Constable Norvell

281-238-1430 chad.no

885

858527

61

57

40471

200

10749
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1. Does your agency] cipate Fatal Crash Review (FCR) meett _  with
TxDOT? No

2. Does your department have a traffic vnit?

3. Does your department have a DWI umit?

No
4. Does your department have at  t one currently certified Drug Rec _  ion
Expert (DRE)? No
5. Does your department have at least one certified Child Passenger Safety 5)
Technician or Instructor? No
6. Does your department have at least one data analyst? No
7. Does your department have at least one certified Commercial Vehicle
Enforcement (CVE) officer? No
8. Does your agency have a Controlled Party Dispersal (CPD) program in place for
underage individuals who are gaining social access to alcohol at parties? No
9. Are there any officially designated bicycle routes in your service area? Yes
10. Are there ride-sharing options available in your community such as Lyft or Uber? Yes
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