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STATE OF TEXAS § 
§ 

COUNTY OF FORT BEND § 

FIRST AMENDEMENT TO AGREEMENT FOR ON-PREMISE 
VIDEO MANAGEMENT SYSTEM UTILIZING SOURCEWELL 

PROVIDER CONTRACT ID #030421-SCS 

THIS AGREEMENT is made and entered into by and between Fort Bend County, (hereinafter 
“County”), a body corporate and politic under the laws of the State of Texas, and Securitas Technology 
Corporation (hereinafter “Securitas” or “Contractor”), a company authorized to conduct business in 
the State of Texas, hereinafter referred to collectively as the “Parties.” 

W I T N E S S E T H 

WHEREAS, the Parties previously entered into an agreement for Securitas to provide on-
premise video management services on or about November 7, 2023, (the “Agreement”), which is fully 
incorporated by reference for all purposes. County and Securitas desire to amend said Agreement as 
set forth below: 

I. Amendments

1. Scope of Work.  Securitas shall provide additional re-programming of IP addresses for 69 cameras as
described in Securitas proposal, attached as Exhibit “A” and incorporated fully by reference.

2. Limit of Appropriation.  The Limit of Appropriation for the performance of these additional services is
Three Thousand Seven Hundred Forty-Eight and 58/100 Dollars ($3,748.58).  The Limit of Appropriation
payable to Securitas under the Agreement is hereby increased to an amount not to exceed One Hundred
Forty-Eight Thousand Four Hundred Twenty-Seven and 41/100 Dollars ($148,427.41), authorized as
follows:

$144,678.83 under the Addendum to Performance Contract; and 
$3,748.58 under this Amendment to Addendum to Performance Contract 

In no case shall the amount paid by County for all product and/or services under the Addendum to 
Performance Contract and this Amendment to Addendum to Performance Contract exceed the above Limit 
of Appropriation without an agreement executed by the Parties.   

3. Modifications.  Except as modified herein, the Agreement remains in full force and effect and has not been
modified or amended.

4. Conflict.  If there is a conflict among documents, the most recently executed document will prevail with
regard to the conflict.
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5. Understanding, Fair Construction. By execution of this Amendment, the Parties acknowledge that they
have read and understood each provision, term and obligation contained in this Amendment. This
Amendment, although drawn by one party, shall be construed fairly and reasonably and not more strictly
against the drafting party than the nondrafting party.

6. Severability. If any provision of this Agreement is determined to be invalid, illegal, or unenforceable, the
remaining provisions remain in full force, if the essential terms and conditions of this Agreement for each
party remain valid, binding, and enforceable.

(Execution Page Follows) 

(Remainder of Page Intentionally Left Blank) 
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IN WITNESS WHEREOF, the parties hereto have signed or have caused their respective names to 
be signed to multiple counterparts to be effective on the date signed by the County. 

FORT BEND COUNTY SECURITAS TECHNOLOGY CORPORATION 

KP George, County Judge Authorized Agent- Signature 

Date 

ATTEST: 

Authorized Agent- Printed Name        

Title 

Laura Richard, County Clerk Date 

Reviewed By: 

Perri L. D’Armond, Director 
Fort Bend County Public Transportation 

AUDITOR’S CERTIFICATE 

I hereby certify that funds are available in the amount of $  to accomplish and pay 
the obligation of Fort Bend County under this contract. 

Robert Ed Sturdivant, County Auditor 

Exhibit A: Securitas Scope of Work Summary dated June 10, 2024 

i:\agreements\2024 agreements\public transportation\securitas technology corporation (23-pt-101074-a1)\ft bend county - first 
amendment to securitas contract (23-pt-101074-a1).docx bo
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Prepared For:
 

 FORT BEND COUNTY TRANSIT - ROSENBERG, TX - Labor for IP Addresses 
 

Tom  Kuczynski
FORT BEND COUNTY TRANSIT 

3737 BAMORE RD 
ROSENBERG, TX , 77469

281-633-7433
Transit@fbctx.gov 

Prepared By:
Securitas Technology Corporation 

3800 Tabs Drive
Uniontown, OH 44685

William Langdon 
System Integration Specialist 

 
william.langdon@securitas.com

Project Site:
FORT BEND COUNTY TRANSIT 

3737 BAMORE RD 
 ROSENBERG, TX, 77469 

281-633-7433 
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June 10, 2024 

 

Reason for Labor Change Order  

New cameras come with installed IP addresses from the factory that allow the NVR and software to 

automatically recognize the cameras and establish a video connection. 

It was discussed, however, in the initial Kick Off meeting to begin the project, that the County IT Dept. 

preferred to provide Securitas with a custom range of IP addresses for the cameras. 

Since the IP addresses that came with the cameras were not compatible with the County IT Dept’s IP 

Addressing scheme, the cameras would not make the connection to the NVR.  

The new IP addresses have to be manually programmed by computer at each network switch location for 

each camera. 

This need for additional technician labor hours was not known at the time the pricing and scope of work 

proposal was created.  

Securitas Scope of Work 

Securitas will program the County provided IP addresses for 59 existing cameras at the Bamore facility, 5 

cameras at the Fairgrounds Park N Ride, 2 cameras at the U of H Park N Ride and 3 cameras at the AMC 

Park N Ride. 

Fort Bend County to Provide 

Access to IT rooms and network switches as needed by the Securitas technician. 
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Subcontracting & Cable Schedule
Categories
 

Qty
 

Unit
 

Price
 

Programming Labor for 69 IP Addresses  
 

   

$3,748.58 
 

Additional Cables and Locks:
 

     

SubContracting & Cable Schedule Subtotal:             $3,748.58 
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1 Purchase Investment Summary:

Pricing Breakdown
 

 

Material Schedule:
 

$0.00 
 

 Labor Schedule:  
 

$0.00 
 

Subcontracting & Cable Schedule:
 

$3,748.58 
 

Total:  $3,748.58 
 

*Prices quoted do not include Sales or Use tax. Applicable Sales and Use tax will be added to the quoted prices.
   

Billing Terms:
 
100% Upon completion of Installation. Payment Terms: Due Upon Receipt.

       This proposal is valid for 30 days

         ____________________________________________________________________________________________
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