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2024 NACo Annual

Conference & Exposition

July 12-15, 2024 : Hillsborough County, Fla.

Conference Schedule

All times listed in Eastern Daylight Time.

Explore the full schedule for the 2024 NACo Annual Conference. Use the links below to print the

latest version of the schedule or to jump to a specific conference day.

Print Schedule Wednesday, Jul. 10  Thursday, Jul. 11 Friday, Jul. 12 Saturday, Jul. 13  Sunday, Jul. 14  Monday, Jul. 15

Wednesday, Jul. 10

County Technology Advisory Council (CTAC) Meeting

Invitation Only

1:30 P.M. - 5:00 P.M. | MEETING ROOM 3, MARRIOTT
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Committee members will meet to discuss emerging issues in technology, including cyber,
artificial intelligence, and data governance. A status on the NACo Tech Xchange and other

NACo technology programs will be covered.

Thursday, Jul. 11

CIO Speed Sharing

Limited to just county ClOs.

9:00 A.M. - 10:00 A.M. | MARRIOTT BALLROOM ABCDE, SECOND FLORIDA, MARRIOTT WATERSTREET

IT leaders attending the CIO Forum are invited to attend this one hour of networking. The
interactive session will be moderated by the NACo County Technology Advisory Council and will
include three twenty-minute table discussion on relevant and emerging technology. Come get to

know your IT peers in county government. Breakfast will be provided.

CIO Forum

Separate pre-registration required.

10:30 A.M. - 5:00 P.M. | MARRIOTT BALLROOM ABCDE, SECOND FLORIDA, MARRIOTT WATERSTREET

The theme for this year's Annual Conference CIO Forum is “The County Technology Workforce:
Today, Tomorrow and the Future". Presentations will cover how evolving technologies will affect
the technology workforce and how counties can develop strategies that will keep pace with

these changes.
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Session Agenda

SPEAKERS

Boaz Ashkenazy
CEO and Co-Founder, Simply Augmented

David Smith
ClO, San Diego County, Calif.

Robert Winslow

Information Technology Manager, San Diego County, Calif.

Melanie Caramat

Information Technology Contract Manager, San Diego County,
Calif.

Michael Machiaverna

Peraton Innovation Program Officer, San Diego County, Calif.

Arun Krishnaswamy

Senior Solutions Architect, Amazon Web Services (AWS)

Cynthia Moran

Innovation & Technology Manager, Dekalb County, Georgia

Franklin Williams

President, Data & Insights Division, Tyler Technologies

Tom Lynch
Chief Information Officer, Cook County, Ill.

Hema Sundaram
Chief Technology Officer, Cook County, Ill.

Hagerty Consulting Disaster Training Exercise and Reception

Separate pre-registration required. Registration will be capped at 75.

1:00 P.M. - 5:00 P.M. | 413-414, FOURTH FLOOR

As the frequency, severity and cost of natural disasters continue to increase, county officials

must be prepared to respond to these events efficiently to return our communities and

residents’ lives back to normal as quickly as possible. This interactive training - led by Hagerty

Consulting, a NACo Corporate Premier Partner who assists communities in preparing for and

recovering from disasters - will provide attendees with invaluable insights into the steps local

officials should take before, during and after a disaster to protect life and property. All attendees

will receive certification for completing this course.

Register Here
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SPEAKERS
Stan Gimont David Schuld
Senior Advisor for Community Recovery Deputy Director of Preparedness, Hagerty Consulting, Inc.

Tracey Phillips

Deputy Director of Recovery, Hagerty Consulting, Inc.

NACo Ambassadors Meeting

4:00 P.M. - 5:00 P.M. | 415, FOURTH FLOOR

Hagerty Consulting Disaster Training Reception

4:45 P.M. - 6:45 P.M. | BALLROOM C/D FOYER NOTE: PUT THE TRAINING IN 124-125
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CIO Forum Reception

Separate pre-registration required.

5:00 P.M. - 7:00 P.M. | MARRIOTT BALLROOM EF FOYER, MARRIOTT WATERSTREET

CIO Forum attendees are invited to stay for the reception which will provide an atmosphere of
networking and engagement with your peers and NACo corporate partners. There will also be

an opportunity to engage in some interactive innovation games as well.

Friday, Jul. 12

Registration Open

7:00 A.M. - 6:30 P.M. | REGISTRATION TERRACE, SECOND FLOOR

First Time Attendee Orientation

Open to county and state association individuals attending their first NACo conference.

8:00 A.M. - 9:30 A.M. | BALLROOM C, FIRST FLOOR
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Policy Coordinating Committee #1

8:30 A.M. - 9:00 A.M. | 301-302, THIRD FLOOR

Agriculture and Rural Affairs Policy Steering Committee

Meeting

9:30 A.M. - 4:30 P.M. | 111-113, FIRST FLOOR

Join NACo's Agriculture and Rural Affairs Policy Steering Committee Meeting to gain insight into

the challenges and opportunities facing rural America. Attendees will connect with peers and

learn about key innovations in rural policy and practice that build stronger, more resilient

communities.

= Speakers will include leading thinkers and decision-makers from across the agriculture and

rural development sectors, including nationally renowned policy experts, stakeholders and

federal partners.

= The committee will also consider policy resolutions and platform changes to shape NACo's

federal advocacy.

SPEAKERS

Hon. Kat Cammack

Member, U.S. House of Representatives (R-Fla.-3)

Harrison Pittman

Director, National Agricultural Law Center

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule

Dr. Jack Rechcigl

Director, Gulf Coast Research and Education Center; Professor,
University of Florida

Jonathan Vlaming

Board Member, National Association of County Parks &
Recreation Officials; Associate Superintendent, Three Rivers
Park District, Hennepin County, Minn.
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Community, Economic and Workforce Development Policy

Steering Committee Meeting

9:30 A.M. - 4:30 P.M. | 114-115, FIRST FLOOR

Federal partners, national experts and thought leaders will join the Community, Economic and

Workforce Development Policy Steering Committee to discuss policy priorities and best

practices in attainable housing, community revitalization, workforce development, and more.

The committee will also consider policy resolutions and platform changes to shape NACo's

federal advocacy.

SPEAKERS

Brian Baluta

Director, State and Local Government Relations, Fla., Lockheed
Martin Space

Terry Hickey

Director, Department of Housing and Community Development,
Baltimore County, M.D.

Jennifer Kunz

Associate Center Director, John F. Kennedy Space Center,
NASA

George McCarthy
President & CEOQ, Lincoln Institute of Land Policy

Tom Mudano
President & CEO, AmSkills

Kathryn Starkey

Commissioner, Pasco County, Fla.

JieWu

Director, Program Planning & Innovation, Department of
Economic Equality and Opportunity, Harris County, Texas

Environment, Energy and Land Use Policy Steering Committee

Meeting

9:30 A.M. - 4:30 P.M. | 116-117, FIRST FLOOR

National policy experts and practitioners will join the Environment, Energy and Land Use Policy

Steering Committee to discuss committee priorities, including per-and polyfluoroalkyl
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substances (PFAS), the nation's energy system, and more. The committee will also consider

policy resolutions and platform changes to shape NACo's federal advocacy.

SPEAKERS

Lesley Fore David Eichenthal

Technical Project Officer, U.S. Department of Energy Senior Policy Advisor, Policy Implementation and Delivery, U.S.
Department of Treasury

Chet Chiasson

Executive Director, Greater LaFourche Port Commission

Finance, Pensions & Intergovernmental Affairs Policy Steering
Committee Meeting

9:30 A.M. - 4:30 P.M. | 118-119, FIRST FLOOR

The Finance, Pensions and Intergovernmental Affairs Policy Steering Committee Meeting will
cover a wide range of matters of importance to counties related to revenue and fiscal
management, federal tax reform, pension and retirement benefits, municipal bonds, the
intergovernmental partnership and the balance of federalism, elections, and more. The

committee will also consider policy resolutions and platform changes to shape NACo's federal

advocacy.
SPEAKERS
David Eichenthal Caleb M. Hopler
Senior Policy Advisor, Policy Implementation and Delivery, U.S. Supervisory Survey Statistician, American Community Survey
Department of Treasury Office - U.S. Census Bureau
Joe Rulison Emily Vratarich
CEO/Co-Founder, three+one Geographer, Geography Division - U.S. Census Bureau
Stephen J. Acquario Danielle Christensen
Executive Director, New York State Association of Counties Director - Office of Financial Stability, U.S. Department of

Treasury
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Rachel Orey

Senior Associate Director - Elections Project, Bipartisan Policy
Center (BPC)

Trevor Timmons

Election Security Consultant, U.S. Cybersecurity &
Infrastructure Security Agency (CISA)

Health Policy Steering Committee Meeting

9:30 A.M. - 4:30 P.M. | 120-121, FIRST FLOOR

NACo's Health Policy Steering Committee will be joined by national experts and thought leaders

to discuss timely health policy issues relevant to counties, such as addressing hunger as a

social determinant of health, strategies for addressing youth mental health and enhancing cyber

security in healthcare settings. The committee will also consider policy resolutions and platform

changes to shape NACo's federal advocacy.

SPEAKERS

Sonia Chessen

Deputy Assistant Secretary, Substance Abuse and Mental
Health Services Administration (SAMHSA)

Hon. Scott Hunt

Commissioner, Cambria County, Pennsylvania

Kareem Murphy

Director of Intergovernmental Relations, Hennepin County,
Minn.

Jeff Olivet

Executive Director, United States Interagency Council on
Homelessness

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule

Hon. Kevin Tanner

Commissioner, Georgia Department of Behavioral Health and
Developmental Disabilities

John Wilgis

Vice President of Member and Business Relations, Florida
Hospital Association

Paco Velez
President and CEO, Feeding South Florida

Dr. E. Lee Washington, MD, MPH

Senior Medical Director, Aetna
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Human Services and Education Policy Steering Committee
Meeting

9:30 A.M. - 4:30 P.M. | 122-123, FIRST FLOOR

Join the Human Services and Education Policy Steering Committee to engage with federal
partners, subject matter experts and county officials on policy priorities and best practices in
key areas such as human service delivery during natural disasters, strengthening the human
services workforce, and building consensus around policies and programs that support families
with children. The Committee will also discuss opportunities to advance county human services
and education policy priorities during the upcoming Congressional August recess. The

committee will also consider policy resolutions and platform changes to shape NACo's federal

advocacy.
SPEAKERS
Shelby Boston Christine Johnson
Director, Employment & Social Services, Butte County, Calif. Assistant Director of Policy, American Public Human Services

Association
Hon. Cami Bremer

Commissioner, El Paso County, Colo. Hon. Sarah Perry
Councilmember, King County, Wash.

Natalie Grant

Director, Office of Human Services Emergency Preparedness Joshua Rivera

and Response, Administration for Children and Families, U.S. Benefits Access and Equity Initiative Program Fellow, Families
Department of Health and Human Services and Workers Fund

Melissa Huberty Reginal G. Williams

Human Services Administrator, Stearns County, Minn. Program Integrity Manager, Florida Division of Early

Learning/Department of Education

Justice and Public Safety Policy Steering Committee Meeting

9:30 A.M. - 4:30 P.M. | BALLROOM D, FIRST FLOOR
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Congressional and federal agency partners will join the Justice and Public Safety Policy Steering

Committee to discuss critical issues, including mental health in the criminal justice system,

disaster mitigation and response, and the outlook for the committee's policy priorities in the

remainder of the 118th Congress. The committee will also consider policy resolutions and

platform changes to shape NACo's federal advocacy.

SPEAKERS

Eric Hysen

ClO and Chief Artificial Intelligence Officer, U.S. Department of
Homeland Security

Lore Joplin

Principal, Justice System Partners

Jennifer Mathis

Deputy Assistant Attorney General, Civil Rights Division, U.S.
Department of Justice

Maureen McDonnell

Senior Director for Health & Justice Initiatives, TASC's Center
for Health and Justice

Hon. Michael Scionti

Judge, Thirteenth Judicial Circuit, Hillsborough County, Fla.

Mike Sprayberry
Senior Advisor for Emergency Management, Hagerty
Consulting, Inc.

Wade Witmer

Deputy Director, FEMA IPAWS (Integrated Public Alert &
Warning System Division)

Public Lands Policy Steering Committee Meeting

9:30 A.M. - 4:30 P.M. | BALLROOM A, FIRST FLOOR

Join the Public Lands Policy Steering Committee for discussion with federal land management

agencies and industry experts on land management policies, species protection efforts, federal

land revenue sharing programs and energy development on public lands. The committee will

also consider policy resolutions and platform changes to shape NACo's federal advocacy.
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Telecommunications and Technology Policy Steering
Committee Meeting

9:30 A.M. - 4:30 P.M. | 124-125, FIRST FLOOR

The NACo Telecommunications and Technology Policy Steering Committee will meet to discuss
a wide variety of topics, including broadband access and affordability, emergency
communications practices, support for the 988 Suicide and Crisis Lifeline, and more. The

committee will also consider policy resolutions and platform changes to shape NACo's federal

advocacy.
SPEAKERS
Courtney Dozier Eric Hysen
Deputy Director, Broadband Equity, Access, and Deployment CIO and Chief Artificial Intelligence Officer, U.S. Department of
(BEAD) Program, National Telecommunications & Information Homeland Security

Administration
Nick Page

Associate Division Chief, Federal Communications Commission

Heather Gate

Executive Vice President of Digital Inclusion, Connected Nation

Transportation Policy Steering Committee Meeting

9:30 A.M. - 4:30 P.M. | BALLROOM B, FIRST FLOOR

Join the Transportation Policy Steering Committee Meeting to learn more about how counties
are working with our intergovernmental and industry partners, as well as one another, to rebuild
and modernize the nation's infrastructure. Members will hear from transportation stakeholders
on topics related to the significant role counties play in America’s transportation and
infrastructure system. The committee will also consider policy resolutions and platform changes
to shape NACo's federal advocacy.
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Safety & Justice Challenge Luncheon

Invitation Only

12:00 P.M. - 1:30 P.M. | 305, THIRD FLOOR

This invite-only luncheon will host leaders from the MacArthur Foundation's Safety + Justice
Challenge counties and members of NACo's County Officials advancing Racial Equity (CORE) in

Justice network.

NACA Executive Board Meeting

4:30 P.M. - 5:30 P.M. | 101, FIRST FLOOR

Opening Reception in the NACo Exhibit Hall

4:30 P.M. - 6:30 P.M. | EAST HALL, THIRD FLOOR

All attendees are invited to enjoy food, drinks and entertainment in the exhibit hall.
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Policy Coordinating Committee #2

5:00 P.M. - 5:30 P.M. | 301-302, THIRD FLOOR

North Carolina Caucus

5:00 P.M. - 6:00 P.M. | BALLROOM C

New Mexico Delegate Reception

5:00 P.M. - 6:30 P.M. | 303, THIRD FLOOR

National Association of Hispanic County Officials (NAHCO)
Reception

6:00 P.M. - 7:30 P.M. | MEETING ROOM 5
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NDCO Annual Conference Reception

6:00 P.M. - 7:30 P.M. | FLORIDA SALON I-Ill

North Carolina Reception

6:00 P.M. - 7:30 P.M. | BALLROOM C

Digital Counties Survey Awards Dinner 2024

6:45 P.M. - 8:45 P.M. | TERRACE ROOM

Saturday, Jul. 13
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NACo Bike Ride

6:30 A.M. - 8:00 A.M.

Registration Open

7:30 A.M. - 5:00 P.M. | REGISTRATION TERRACE, SECOND FLOOR

Aetna Networking Breakfast

Invitation only

7:30 A.M. - 8:30 P.M. | 103-104, FIRST FLOOR

GIS Subcommittee Meeting

8:00 A.M. - 9:45 A.M. | 124-125, FIRST FLOOR

The Geographic Information Systems (GIS) Subcommittee of the Information Technology
Standing Committee focuses on GIS education, national trends and proposed legislation that
might affect GIS. Members are county elected officials, surveyors and planners, GIS directors
and other county GIS leadership. The subcommittee will hear from national organizations and
partners on relevant updates on current and future landscape of GIS policies and practices.

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule 16/60


https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recnkHehSVS6cTzP3#agenda-header
https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recIWyeC5bnsWfTuY#agenda-header
https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=rec6gXLWzlIfkOicT#agenda-header
https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recBIL0wWlzeQGz0i#agenda-header

6/17/24, 12:47 PM 2024 NACo Annual Conference & Exposition | Schedule | National Association of Counties

Session Agenda

SPEAKERS

Mark Little

Chief Information Officer, Peoria County, Ill.

Nate Shiflett

CISO / Chief Compromise Response Officer, Celerium

Rita Reynolds
Chief Information Officer, NACo

Rosemarie Smallcombe

District 1 Supervisor, Mariposa County, Calif.

Charles Klinger

Senior Consultant for Health & Human Services, CAl

James Welty

Behavioral Health Lead & Senior Consultant for Health &
Human Services, CAl

Immigration Reform Task Force Meeting

8:00 A.M. - 9:45 A.M. | 1M-13, FIRST FLOOR

The Immigration Reform Task Force (IRTF) will hear from county officials, federal partners and

policy experts to discuss the latest developments on immigration reform, learn about the

impacts of immigration on local governments and communities, and share best practices in

migrant services.

County Leadership Institute: Reflect, Refresh and Reconnect

Open to all graduates of NACo's County Leadership Institute over the past 15 years.

8:30 A.M. - 9:45 A.M. | 101, FIRST FLOOR

Exclusively tailored for current participants and alumni of the County Leadership Institute (CLI),

this workshop offers a unique platform for individuals who have completed the program to
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further explore their leadership journey. This session provides the opportunity to reengage with
the CLI framework. Participants can also engage in dynamic discussions with CLI instructors for
comprehensive skill analysis and refinement. Don't miss the chance to enhance brush up on

your adaptive skills and reconnect with CLI peers.

Resilient Counties Advisory Board Breakfast

8:30 A.M. - 9:45 A.M. | 114-115, FIRST FLOOR

As our communities and national infrastructure are tested by extreme weather events,
communicating risk is an increasingly critical responsibility of county governments. Pre-disaster,
successful communication can motivate community members to harden their homes against
storms, develop emergency plans, and take other steps to increase the likelihood of rapid and
full recovery. During a disaster or emergency, local authorities must reach people to share
accurate, timely and potentially life-saving information. Join NACo's Resilient Counties Advisory
Board for a discussion on how county governments can best communicate risk and share

emergency updates.

SPEAKERS

Judd Freed Heidi Stiller

Director, Emergency Management & Homeland Security, South Regional Director, National Ocean Service Office for

Ramsey County, Minn. Coastal Management, National Oceanic and Atmospheric
Administration (NOAA)

Patrick Howell

Program Manager, Community Resilience, Institute for Building Hon. Lori Stegmann

Technology and Safety Commissioner, Multnomah County, Ore.

WIR Board of Directors Meeting
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8:30 A.M. - 10:30 A.M. | BALLROOM A, FIRST FLOOR

The Western Interstate Region (WIR) is dedicated to the promotion of Western interests within
NACo, including public land issues (use and conservation), community stability and economic
development, and the promotion of the traditional Western way of life. WIR Board Members will
discuss county involvement in energy production, balancing resource development needs and

public access to federal lands and opportunities to grow rural Western economies.

Large Urban County Caucus Meeting

9:00 A.M. - 11:00 A.M. | BALLROOM C, FIRST FLOOR

NACo's Large Urban County Caucus (LUCC) is the premier national forum for exchanging ideas
and solutions that help urban counties address pressing issues. LUCC members will meet with
federal officials and national leaders on policy issues for urban counties, focused on six priority
areas: Addressing the impacts of mental health and substance use;
transportation/infrastructure and accessing resources from the Bipartisan Infrastructure Law;
maternal and infant mortality; housing accessibility and homelessness; elections and voting

rights; and health care access and equity.

SPEAKERS
John Cohen Keara Mendez
Executive Director, Program for Countering Hybrid Threats, Director of Advocacy, Center for Tech and Civic Life

Center for Internet Security
Charles Small

Carolina Lopez West Region Government Relations Officer and Vice President,
Executive Director, Partnership for Large Election Jurisdictions HNTB
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NACE Executive Committee Meeting

9:00 A.M. - 2:00 P.M. | MEETING ROOM 1

Exhibit Hall Open

9:00 A.M. - 3:00 P.M. | EAST HALL, THIRD FLOOR

Rural Action Caucus Meeting

10:00 A.M. - 12:00 P.M. | BALLROOM B, FIRST FLOOR

Join the Rural Action Caucus to discuss challenges and opportunities, share best practices and
hear from stakeholders helping to shape policies and practices that impact the 70 percent of the

nation’s counties that are considered rural.

IT Standing Committee Meeting

10:00 A.M. - 12:00 P.M. | 124-125, FIRST FLOOR

The Information Technology Standing Committee, which consists of elected officials and county
IT leaders, will focus on national trends and policies that could impact county technologies. The
committee will hear from national organizations, partners and counties on a variety of topics

including artificial intelligence, cloud adoption, data governance and cyber security.
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Session Agenda

SPEAKERS

Serge Jorgensen Sarah Slegers

Founding Partner and Chief Technology Officer, Sylint Business Development Manager, AWS
Laurel Caldwell Chris Congo

Information Technology Services Director, Latah County, Idaho Vice President, Public Sector, AT&T
Aman Bhullar

Chief Information Officer, Registrar-Recorder/County Clerk, Los
Angeles County, Calif.

National Association of County Human Services Administrators

10:00 A.M. - 12:00 P.M. | 301-302, THIRD FLOOR

National Association of County LGBT Leaders & Allies
(NACLGBTLA)

10:00 A.M. - 12:00 P.M. | 114-115, FIRST FLOOR

Workshop Block One
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Counties Preparing for and Recovering from Natural Disasters

10:15 A.M. - 11:45 A.M. | 120-121, FIRST FLOOR

County leaders are on the front lines when it comes to preparing for and responding to natural
disasters and other extreme weather events. Mitigating risks can help communities recover
faster, reducing financial burden and saving lives. In this workshop, speakers will share tangible

opportunities for intergovernmental collaboration to plan for and respond to disasters.

SPEAKERS

Hon. Cynthia Lee Sheng Hon. Ashley Stolzmann

Parish President, Jefferson Parish, La. Commissioner, District 3, Boulder County, Colo.
Mathew Sanders Carlos Castillo

Senior Officer, U.S. Conservation, The Pew Charitable Trusts President, Federal Services, Tidal Basin

Navigating Personal Safety: Keeping You and Your Sphere Safe

10:15 A.M. - 11:45 A.M. | 122-123, FIRST FLOOR

County officials bear substantial responsibilities in public service, which inherently entails facing
potential risks. This workshop will provide proven strategies for enhancing personal safety,
tailored to address potential threats county leaders may confront. Participants will acquire
practical skills to navigate diverse scenarios with confidence, helping to ensure county officials

can serve our communities while prioritizing personal safety.
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No Place Like Home: Increasing Access to Child Care by
Investing in Home-Based Providers

10:15 A.M. - 11:45 A.M. | 118-119, FIRST FLOOR

Counties recognize the role child care plays in supporting local economies and are exploring
strategies to grow and sustain child care supply. This workshop will focus on strategies for
addressing the unique needs and leveraging the strengths of home-based child care providers.
Participants will learn strategies for making investments and changing policies to grow the

supply of home-based child care and better meet the needs of all families.

SPEAKERS
Jenniffer McCloskey Hon. Rodney Ellis
Director, Workforce Development, Saratoga County, N.Y. Commissioner, Harris County, Texas

Second-Chance Hiring: Presented by NACo's HR Workforce
Network

10:15 A.M. - 11:45 A.M. | 116-117, FIRST FLOOR

Join the Workforce Network to explore the challenges, best practices and solutions of Fair
Chance Employment (Second-Chance Hiring), which centers on the hiring of people with
criminal records. County governments employ more than 3.6 million workers. In 2020, the local
government workforce experienced significant disruptions, underscored by more than 1.3 million
jobs lost. The impact on the local government workforce remains significant. This discussion will
focus on new and inclusive talent pipelines, driving positive economic and social impacts,

county procurement, and model employment practices.
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NACo Nominating Committee Meeting

11:00 A.M. - 11:45 A.M. | 301-302, THIRD FLOOR

Mental Health Commission Business Meeting

Open to members of NACo's Mental Health Commission.

12:00 P.M. - 1:15 P.M. | 101, FIRST FLOOR

National Conference of Republican County Officials Business
Lunch

12:00 P.M. - 1:30 P.M. | 107-109, FIRST FLOOR

County Administrator Idea Exchange

12:00 P.M. - 1:30 P.M. | 415-417, FOURTH FLOOR
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Membership Standing Committee Meeting

12:00 P.M. - 1:30 P.M. | 111-113, FIRST FLOOR

The Membership Standing Committee advises and supports NACo's membership recruitment

and retention efforts while championing county engagement in NACo.

National Association of Hispanic County Officials (NAHCO)
Luncheon

12:00 P.M. - 1:30 P.M. | 103-104, FIRST FLOOR

National Association of Native County Leaders and Allies
(NANCLA) Business Meeting

12:00 P.M. - 1:30 P.M. | 105-106, FIRST FLOOR

National Democratic County Officials Annual Luncheon

12:00 P.M. - 1:30 P.M. | 111-113, FIRST FLOOR
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NCCAE Luncheon & Business Meeting

Open to executive directors of state associations of counties.

12:00 P.M. - 1:30 P.M. | 303-304, THIRD FLOOR

NOBCO / NABCO Annual Meeting

12:00 P.M. - 1:30 P.M. | BALLROOM C

Texas Urban County Roundtable

12:00 P.M. - 1:30 P.M. | 307, THIRD FLOOR

Healthy Counties Luncheon and Forum

12:00 P.M. - 3:00 P.M. | BALLROOM A, FIRST FLOOR

Join us for a series of discussions on local strategies for increasing access to aging services and
family caregiver supports, strengthening public health infrastructure, and advancing strong

maternal health systems to improve outcomes for residents and achieve health equity.
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SPEAKERS

Hon. Brenda Howerton Hon. Mary Ann Borgeson

Commissioner, Durham County, N.C. Commissioner, Douglas County, Neb.

Brian Castrucci Chelsi Rhoades

President and Chief Executive Officer, de Beaumont Foundation Public Policy and Advocacy Specialist, Generations United
Lindsay Mack Dr.E. Lee Washington

Director of Client Success, Netsmart Senior Medical Director, Aetna

NACIO Board Meeting

12:00 P.M. - 1:30 P.M. | 306, THIRD FLOOR

Gulf States Counties and Parishes Caucus Meeting

1:00 P.M. - 3:00 P.M. | 116-117, FIRST FLOOR

Congressional and federal agency partners will join the Gulf States Counties and Parishes
Caucus (GSCPC) to discuss pressing federal issues impacting Gulf Coast communities. Caucus
members will also discuss legislative priorities and strategize for future GSCPC efforts. Caucus
membership is open to all county and parish officials from Alabama, Florida, Louisiana,

Mississippi and Texas.

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule 27160


https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recTpgjnw1d4EY0X6#agenda-header
https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recUik2HS3kVPoUIs#agenda-header

6/17/24, 12:47 PM

SPEAKERS

Hon. Harry Cohen

Commissioner, Hillsborough County, Fla.
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Veterans and Military Services Committee Meeting

1:00 P.M. - 3:00 P.M. | 118-119, FIRST FLOOR

NACo's Veterans and Military Services Committee will discuss opportunities to recruit and

retain veterans and transitioning service members into the county workforce and explore

successful partnerships between military installations and county governments improve the

well-being of active-duty members of the military and their families. The Committee will also

learn about innovative practices in veterans services and opportunities to county policy

priorities for veterans and military services during the upcoming Congressional August recess.

SPEAKERS

Hon. Donna Cameron Cepeda
Commissioner, Hillsborough County, Fla.

Melissa Cohen

Executive Director for Qutreach, Transition and Economic
Development (OTED), U.S. Department of Veterans Affairs

Traci Dewar

Deputy Commander Mission Support Group, MacDill Air Force
Base

Frank Strom

Director, Consumer and Veterans Services, Hillsborough
County, Fla.

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule

Keith Wilson

Executive Director, Department of Military and Veterans
Services, Bexar County, Texas

Elizabeth 0'Brien

Vice President, Hiring Our Heroes, U.S. Chamber of Commerce
Foundation

Kelly Flannery
President & CEO, South Tampa Chamber
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NACo Board of Directors Forum

1:30 P.M. - 3:00 P.M. | BALLROOM D, FIRST FLOOR

Introducing the County Toolkit on Artificial Intelligence, Hosted
by the Al Exploratory Committee

1:30 P.M. - 3:00 P.M. | BALLROOM B, FIRST FLOOR

NACo's Artificial Intelligence (Al) Exploratory Committee concludes its year-long study of the
ranging potential that generative Al presents for county governments, debuting its final report.
This session will feature an overview of key identified trends, practices, policy recommendations

and other topics in the report.

SPEAKERS

Shannon Smith Hon. Shinica Thomas

Chief of Staff, Information Technology Department, King County, County Commissioner, Wake County, North Carolina
Wash.

Peter Crary

Senior Technology Manager, Texas Association of Counties

Hon. Chokwe Pitchford

County Commissioner, Berrien County, Mich.

State Policy Trends: Navigating County Impacts

1:30 P.M. - 3:00 P.M. | 124 - 125, FIRST FLOOR

Join us for an insightful workshop delving into the landscape of state policy trends and their
impacts on counties nationwide. Through comprehensive analysis and engaging discussions,

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule 29/60


https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recZJVZIfNQdD8ana#agenda-header
https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=rec6S5Urddiq3XsQn#agenda-header
https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recgHnOO4683lRO36#agenda-header

6/17/24, 12:47 PM 2024 NACo Annual Conference & Exposition | Schedule | National Association of Counties
participants will gain a deep understanding of the evolving regulatory frameworks shaping local
governance. Discover strategies to navigate and leverage these trends effectively, fostering

stronger, more resilient communities.

SPEAKERS

Ben Kelly Ben Williams, Esq.

Consultant Associate Director, Elections & Redistricting, National
Conference of State Legislatures

Justin Theal

Officer, Fiscal 50; Pew Charitable Trusts

Arts as a Blueprint Forward: Hosted by the NACo Arts and
Culture Commission

1:30 P.M. - 3:00 P.M. | 114-115, FIRST FLOOR

Counties can leverage cultural assets to drive tourism and enahnce conditions for economic
development. Learn from county leaders who have successfully built a hospitality industry

around unique local cultural assets.

SPEAKERS

Hon. Mary Hamann-Roland Hon. Lena Fowler

Commissioner, Dakota County, Minn. Supervisor, Coconino County, Ariz.
Jay H. Dick

Senior Director of Equitable Advocacy and Partnerships,
Americans for the Arts
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Listening Session on Youth Justice

Invitation Only

1:30 P.M. - 3:00 P.M. | 302, THIRD FLOOR

Hosted in partnership with the Annie E. Casey Foundation, this invitation-only session will
provide an opportunity for select county leaders to provide insights into challenges and
opportunities for youth involved in, or at risk of becoming involved in, the juvenile justice

system.

Next Generation Network Business Meeting

1:30 P.M. - 3:00 P.M. | 101, FIRST FLOOR

The Next Generation (NextGen) Network's mission is to recognize and support new county
officials and their staff, promoting educational and professional development needs. NexGen

provides a platform for sharing talents, ideas and expertise.

Utah Caucus Meeting

1:30 P.M. - 3:00 P.M. | 122-123, FIRST FLOOR

DCR Advisory Committee Meeting

Open to members of NACo's DCR Advisory Committee.
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1:30 P.M. - 3:00 P.M. | 301-302, THIRD FLOOR

NACo's Deferred Compensation Advisory Committee acts as an advocate for counties and their
employees who participate in the NACo Deferred Compensation Program. The DCR Advisory
Committee will discuss the NACo/Nationwide program performance numbers, including assets,
participants and county jurisdictions. This session will also include an update on the latest

retirement services initiatives for counties and employees.

Programs and Services Standing Committee Meeting

2:00 P.M. - 3:00 P.M. | 120-121, FIRST FLOOR

The NACo Programs and Services Standing Committee will receive updates on NACo's
programs and services and generate recommendations for the NACo officers and the board of

directors on future programming. This meeting is open to all conference attendees.

County Administrator Idea Exchange

2:30 P.M. - 4:00 P.M. | 415-417, FOURTH FLOOR

General Session

3:15 P.M. - 4:30 P.M. | WEST & CENTRAL HALLS
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NACo Second Vice President Candidates Forum

4:30 P.M. - 5:00 P.M. | WEST & CENTRAL HALLS

NACHFa Meeting and Annual Business Meeting

4:30 P.M. - 5:30 P.M. | 301-302, THIRD FLOOR

Kansas Association of Counties Caucus

5:00 P.M. - 6:00 P.M. | 414, FOURTH FLOOR

North Carolina Association of Black County Officials

5:00 P.M. - 6:00 P.M. | 415-417 FOURTH FLOOR

Georgia Reception
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5:00 P.M. - 6:30 P.M. | 305, THIRD FLOOR

Reception hosted by Wonderschool

Invitation only

5:00 P.M. - 6:30 P.M. | 101, FIRST FLOOR

Arts & Culture Reception and Women of NACo Reception

5:00 P.M. - 7:00 P.M. | OFFSITE

The NACo Arts and Culture Commission and Women of NACo are pleased to host a joint
reception. Join us for an evening of refreshments and art exploration. Non-members are

welcome and encouraged to attend.

Healthy Counties Advisory Board Reception

5:00 P.M. - 7:00 P.M.

The NACo Healthy Counties Advisory Board is pleased to host a reception for members of the

board and partners. Join us for refreshments and conversation.
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Police Jury Association of Louisiana Hospitality Reception

5:00 P.M. - 7:00 P.M. | THE TERRACE ROOM

Reception hosted by Amazon Web Services

Invitation only

5:00 P.M. - 7:00 P.M. | 103-104, FIRST FLOOR

Reception hosted by Falcon

Invitation only

5:00 P.M. - 7:00 P.M. | 105-106, FIRST FLOOR

Reception hosted by Nomi Health

Invitation only

5:00 P.M. - 7:00 P.M. | MEETING ROOM 5
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lowa Caucus Meeting

5:30 P.M. - 6:00 P.M. | 303-304, THIRD FLOOR

NACo Board of Directors Reception

Open to members of NACo's Board of Directors.

6:30 P.M. - 8:30 P.M. | OFFSITE

Sunday, Jul. 14

Non-Denominational Worship Service

7:45 A.M. - 8:30 A.M. | 305-306, THIRD FLOOR
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Registration Open

8:00 A.M. - 5:00 P.M. | REGISTRATION TERRACE, SECOND FLOOR

Credentials Committee Meeting

8:45 A.M. - 10:00 A.M. | 301-302, THIRD FLOOR

The NACo Credentials Committee supervises the NACo elections and credentialing process,

ensuring the credibility of the election resolving disputes about election issues.

Workshop Block Two

Building Equity into Governance

8:45 A.M. - 10:00 A.M. | 124-125, FIRST FLOOR

Counties are increasingly seeking opportunities to advance equity in all areas of governance -
from hiring a diverse workforce to budgeting for equity tools. This workshop will serve as a
platform for county officials to collaborate on fostering inclusive decision-making processes that
benefit all community members. Through dynamic discussions and immersive case studies,
participants will learn how to champion equitable governance, ensuring that every resident's

voice is heard and valued in shaping the future of our communities.
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SPEAKERS
Hon. Chris Rodgers Mr. Chris Coudriet
Commissioner, Douglas County, Neb. County Manager, New Hanover County

Cyber Shark Tank: What's Your Most Resilient Defense to
Fortify Your County Fortress Against Cyber Attacks

8:45 A.M. - 10:00 A.M. | 118-119, FIRST FLOOR

Starting with the current landscape, this workshop will then follow a Shark Tank approach that
will present how best to use the resources (time, money, people) available to your county to

grow your digital foundation safely, effectively, and efficiently.

SPEAKERS

Adam Frumkim Sybil Gurney

Chief Information Officer, Franklin County Data Center, Ohio Assistant Chief Information Officer, Alameda County, Calif.

Michael Taylor Sindhu Menon

Deputy County Manager / Chief Information Officer, Pitt County, Executive Director & Chief Information Officer, Harris County,

N.C. Texas

John Regula Meghan Cook

Chief Information Officer, Bucks County, Penn. Director, Cyber Incident Response Team and Assistant Director,
Office of Counter Terrorism, NYS Division of Homeland Security

John Matelski and Emergency Services

Chief Innovation & Information Officer, Dekalb County, Ga.

Enhancing County Mental Health Crisis Response
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8:45 A.M. - 10:00 A.M. | 114-115, FIRST FLOOR

Counties are addressing behavioral health crises through a range of strategic initiatives. Forging
interdisciplinary partnerships between law enforcement, mental health professionals and
community organizations can enhance these efforts and amplify their impact. In this workshop,
participants will delve into proven practices and collaborative approaches to enhance crisis

intervention programs.

SPEAKERS

William "Billy" Samuels
Deputy Fire Chief, Clark County Fire Department

Financial Management 101: Unveiling the Essentials of County
Budgeting and Financial Management for Elected Officials

8:45 A.M. - 10:00 A.M. | 122-123, FIRST FLOOR

Crafting a robust budget necessitates close collaboration between elected officials and county
staff to allocate resources effectively. This session will provide essential tools and strategies to
seamlessly collaborate in this critical process. Participants will gain invaluable insights into
constructing budgets that prioritize community well-being and ensure fiscal integrity and

accountability.

Home for All: Equity Considerations and State Legislative
Trends in County Housing Affordability

8:45 A.M. - 10:00 A.M. | 116-117, FIRST FLOOR
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Counties are looking for innovative ways to address the growing urgency of the nationwide
housing affordability crisis. Join this session for an engaging discussion and expert insights on
the state policy trends shaping county authority to address the crisis and strategies to embed

equity into housing decisions.

SPEAKERS
Kelleen Savage Linlin Liang
AVP, Head of Impact Investment Strategy Principal Associate, Housing Policy Initiative; Pew Charitable

Trusts

Job Ready! How Counties Support Career Pathways

8:45 A.M. - 10:00 A.M. | 120-121, FIRST FLOOR

Counties play a critical role in our nation’'s workforce development system. As natural conveners,
counties can connect education and workforce development providers to a breadth of
stakeholders - from businesses and employers to nonprofits and human services programs. Join
this workshop to learn how counties build career pathways that not only meet local industry
needs, but also provide wraparound support to county residents who face barriers to education

and employment.

SPEAKERS

Sara Hoyle

Director, Human Services, Lancaster County, Neb.

Exhibit Hall Open
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9:00 A.M. - 12:00 P.M. | EAST HALL, THIRD FLOOR

NACo Board of Directors Meeting

9:00 A.M. - 12:00 P.M. | BALLROOM D, FIRST FLOOR

Workshop Block Three

Creating Sustainable Policies through Justice System
Collaboration

10:30 A.M. - 11:45 A.M. | 124-125, FIRST FLOOR

Efforts to enhance local justice systems often face challenges in long-term sustainability,
adaptability and maintaining momentum. This session will delve into examples of collaborative
initiatives within county justice systems. By exploring innovative methods through partnerships,
community engagement and diverse approaches to funding, we'll uncover strategies to drive

meaningful improvements while fostering equity, resilience and lasting impact.
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SPEAKERS

Tiana Glenna Simone Greene

Criminal Justice Services Director, Eau Claire County, Wis. Deputy Director, Center for Justice Planning, National Criminal
Justice Association

Dane Bolin

Assistant Administrator, Calcasieu Parish, La.

Fostering Civility in Public Discourse

10:30 A.M. - 11:45 A.M. | 122-123, FIRST FLOOR

Embark on a transformative journey as we dive into the "Bridging Divides Toolkit" and apply its
strategies to real-world challenges. Part of President Mary Jo McGuire's ForwardTogether theme
and in partnership with the Convergence Center for Policy Resolution, this interactive session
will equip participants with practical solutions to build bridges, overcome division and foster

civility.

Landscapes in Focus: County Leadership in Federal Public
Lands Management

10:30 A.M. - 11:45 A.M. | 116-117, FIRST FLOOR

Public lands county economies depend on a balanced federal land management approach. This
session explores successful models of advancing county-to-federal intergovernmental

coordination and collaboration to facilitate stewardship of publicly owned land.
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Planning for Prosperity: Start Your County's Strategy for

Economic Mobility Today

10:30 A.M. - 11:45 A.M. | 120-121, FIRST FLOOR

Learn from county leaders and economic development experts about succesful economic

mobility and diversification, including in rural and coal communities. Then jumpstart the

planning process in your own community using tools designed for county leaders. This

workshop will equip you with actionable strategies to strengthen your county's approach to

economic development, enhancing opportunities for individuals and families to move out of

poverty. Communitieis interested or involved in NACo's Building Resilient Economies in Coal

Communities Initiative and Counties for Economic Mobility are encouraged to participate.

SPEAKERS

Hon. Tim Redmond

Commissioner, Routt County, Colo.

Sasha Nelson

Economic Recovery Corps Fellow, Northwest Colorado
Development Council

Hon. Janet Thompson

Commissioner, Boone County, Mo.

Venra Laboy

Program Manager for Upward Mobility, Boone County Mo.

Ross Tilchin

Director, Economic Mobility Catalog, Results for America

Robert's Rules 102: Advancing Your Meeting Mastery for

Effective Governance

10:30 A.M. - 11:45 A.M. | 1M-113, FIRST FLOOR

This is an intensive workshop tailored for county officials seeking to deepen an understanding of

parliamentary procedure. This session offers a comprehensive exploration of Robert's Rules,

providing participants with advanced insights into managing meetings effectively. Whether

you're a seasoned practitioner or new to the realm of parliamentary procedure, this workshop

offers a unique opportunity to refine your procedural abilities.
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Turning the Tide of the Opioid Epidemic

10:30 A.M. - 11:45 A.M. | 114-115, FIRST FLOOR

Counties are adapting to the evolving opioid epidemic by ensuring our systems, services and
policies meet the needs of our communities. By coordinating care across service systems and
investing in innovative programs, counties are pursuing local solutions to this changing
epidemic. This session will explore how counties are investing opioid settlement funds to
implement high-impact interventions designed to meet the needs of community members at

greatest risk of overdose.

Session Agenda

SPEAKERS

Nidhi Sachdeva, MPH Douglas Huntsinger

Director of Strategic Health and Opioid Initiatives, North Executive Director for Drug Prevention, Treatment and
Carolina Association of County Commissioners Enforcement and Chairman of the Indiana Commission to

Combat Substance Use Disorder

Cecil "Charlie" Lintecum
Director of Operations, Virginia Opioid Abatement Authority

Who Wants to be an EDGE Millionaire?

10:30 A.M. - 11:45 A.M. | 118-119, FIRST FLOOR

When it comes to people, purchasing and performance, NACo EDGE has the lifeline you need to
enhance your county's outcomes, innovation and efficiency. In this interactive workshop, we will
test your knowledge of NACo EDGE solutions and how those solutions address common
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challenges. Don't be afraid to phone-a-friend before locking in your final answer as you compete

for the grand prize!

NACo Achievement Awards Lunch and General Session

12:00 P.M. - 2:00 P.M. | WEST & CENTRAL HALLS, THIRD FLOOR

The Achievement Awards Lunch and General Session will feature best-in-category winners of
NACo's Achievement Awards program and keynote speakers. It is open to all conference

attendees.

SPEAKERS

Hon. Mary Jo McGuire

NACo President; Commissioner, Ramsey County, Minn.

National Association of County Intergovernmental Relations
Officials (NACIRO) Business Meeting

2:30 P.M. - 4:00 P.M. | 116-117, FIRST FLOOR
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NCCAE Educational Workshop

Open to executive directors of state associations of counties.

2:30 P.M. - 4:00 P.M. | 303-304, THIRD FLOOR

Educational Summits

Charting the Path Ahead: A Blueprint for Economic Prosperity

2:30 P.M. - 4:30 P.M. | BALLROOM B, FIRST FLOOR

The future of counties is the future of our nation. As a county leader, you can shape this future
reality now. This dynamic session will explore the evolving landscape of economic growth and
decline factors, which you can leverage to foster resiliency and innovation in the decades ahead.
Discuss key strategies with experts and fellow county leaders to bolster your workforce,
strengthen local industries and develop effective planning mechanisms for sustainable business

growth. Join us in shaping the blueprint for our nation to thrive from the ground up.

SPEAKERS

Mr. James Rojas

Founder, Place It!

Investing in the Future of Our Youth

2:30 P.M. - 4:30 P.M. | BALLROOM A, FIRST FLOOR
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From prenatal care to joining the workforce, counties provide resources to families and youth at
every point of their lives. Yet, too many young people still fall through the cracks, and counties
are looking for opportunities to engage youth in decision making to break this cycle. This
summit will offer practical approaches for supporting youth of all ages and increasing the

likelihood that they become lifelong advocates in shaping the future of our communities.

SPEAKERS

Hon. Alana Sanders Dorcas Young Griffin

Commissioner, Newton County, Ga Deputy Chief Administrative Officer, Shelby County, Tenn.
Hon. Barb Weckman Brekke Monroe Nichols

Chair, Scott County Board, Minn. Director of Policy and Partnerships, Strive Together

Navigating Current Global Trends across Western Democracies

2:30 P.M. - 4:30 P.M. | BALLROOM C, FIRST FLOOR

Gain insights into the complexities and trends of democracy in Western nations during this
essential summit. Through expert keynotes and panel discussions, we will delve into the
challenges facing democratic systems across the globe, including misinformation and
disinformation, erosion of public trust and misaligned incentives for political polarization.
Participants will explore strategies to bolster effective public engagement, align community

values, improve civic education and build trust in the public sector.

SPEAKERS
Richard Wike Laura Thornton
Director, Global Attitudes Research, Pew Research Center Senior Vice President, Democracy, German Marshall Fund
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Mobile Workshop: Apollo Beach Nature Preserve

This tour is primarily outdoors and is offered on a first-come, first-served basis.

2:30 P.M. - 5:30 P.M. | CONVENTION CENTER PARKING CIRCLE

The 63-acre Apollo Beach Nature Preserve, located along the eastern shore of Tampa Bay, was
acquired by Hillsborough County in 1996 through its Environmental Lands Acquisition and
Protection Program. The county and its partnering agencies restored native habitats, including
estuarine marsh, tidal creeks, beach dunes and upland islands. Recreational amenities include
nature trails, picnic pavilions, beach access and an ADA-accessible observation tower that
provides panoramic views of Tampa Bay, downtown St. Petersburg, downtown Tampa, and

Florida's amazing sunsets.

Mobile Workshop: Center for Advanced Medical Learning &
Simulation (CAMLS) and International Economic Development

Hosted by the IED Task Force, this tour is open to all conference attendees on a first-come, first-
served basis.

2:30 P.M. - 5:30 P.M. | CONVENTION CENTER PARKING CIRCLE

The University of South Florida's Center for Advanced Medical Learning and Simulation
(CAMLS) is one of the world's largest, free-standing simulation facilities exclusively dedicated to
training healthcare professionals. CAMLS is also a key player in the development of the region’s
economy, bringing workers from around the world to train at the center and even attracting
some businesses to locate nearby. Join the International Economic Development Task Force as
we learn more about how CAMLS helps bolster Hillsborough County’s burgeoning health sector

and grow the regional economy.
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Mobile Workshop: Waste-to-Energy Facility

This tour is offered on a first-come, first-served basis.

2:30 P.M. - 5:30 P.M. | CONVENTION CENTER PARKING CIRCLE

The Hillsborough County Resource Recovery Facility is an award-winning waste-to-energy
facility that serves the community with reliable and sustainable waste management, processing
up to 1,800 tons a day. It incinerates garbage to produce renewable energy to power adjacent
Hillsborough County infrastructure, with the excess power sold back to the grid. In addition to
the energy and financial benefits, processing waste via the Resource Recovery Facility reduces

the county’s greenhouse gas emissions compared to landfilling.

Women of NACo General Meeting

3:00 P.M. - 4:00 P.M. | 301-302, THIRD FLOOR

National Association of County Civil Attorneys Meeting

3:00 P.M. - 4:30 P.M. | 307 THIRD FLOOR
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California Caucus

4:30 P.M. - 6:00 P.M. | SALON IV &V

Nebraska Caucus

5:00 P.M. - 6:00 P.M. | 414, FOURTH FLOOR

Arkansas Delegates Reception

5:00 P.M. - 6:30 P.M. | 118-119, FIRST FLOOR

Minnesota Counties Caucus

5:00 P.M. - 6:30 P.M.

PA Counties Caucus
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5:00 P.M. - 6:30 P.M. | 301-302, THIRD FLOOR

South Carolina Association of Counties Reception

5:00 P.M. - 6:30 P.M. | 415-417, FOURTH FLOOR

Texas Caucus

5:00 P.M. - 6:30 P.M. | 114-115, FIRST FLOOR

Equity + Governance Reception

5:00 P.M. - 7:00 P.M. | LOCATION TO BE ANNOUNCED.

The NACo Equity + Governance Task Force is pleased to host a reception for NACo members

and partners. Join us for an evening of refreshments and community building.
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Meet the Researchers: Counties and Pew Reception

5:00 P.M. - 7:00 P.M.

Hosted with The Pew Charitable Trusts, this networking reception will offer opportunites to meet

with Pew researchers and discuss county priorities.

Reception for Graduates of NACo's Leadership Programs

Hosted by the NextGen Network.

5:00 P.M. - 7:00 P.M.

Attendees who have completed or are interested in NACo's leadership development programs
are invited to gather to reconnect and share updates on their leadership journeys. Invited
attendees include County Leadership Institute, High Performance Leadership Academy alumni

and County Leadership Curriculum partcipants.

Arizona Caucus

5:30 P.M. - 7:30 P.M. | 114-115, FIRST FLOOR
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LUCC/RAC Reception

Open to members of the LUCC and RAC caucuses.

6:30 P.M. - 9:00 P.M. | OFFSITE

California Delegation Reception

8:30 P.M. - 10:30 P.M. | SALON I-II

Monday;, Jul. 15

Virginia, Maryland, W. Virginia, Ohio, and Missouri Breakfast

7:30 A.M. - 8:30 A.M. | 120-121, FIRST FLOOR
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Rural Leaders for Economic Mobility Workshop: Use of Data for

Project Planning

Open to participants in NACo's Counties for Economic Mobility program.

7:30 A.M. - 9:15 A.M. | 114-115, FIRST FLOOR

NACo's Rural Leaders for Economic Mobility (RLEM) and the Leadership Advisory Council

members will meet as part of NACo's Counties for Economic Mobility (C4EM) programming,

funded by the Bill & Melinda Gates Foundation. Participants will be introduced to the project'’s

economic mobility resources. In collaboration with data resource developers, participants will

create funding proposals that support their local government capacity to equitably move

individuals and families out of poverty.

SPEAKERS

Lily Robin
Senior Research Associate - Justice Policy Center, Urban
Institute

Ross Tilchin

Director, Economic Mobility Catalog, Results for America

Tina Chelidze

Policy Associate - Research to Action Lab, Urban Institute

David Forte

Director of Research Translation and Strategic Initiatives,
Opportunity Insights

Meredith Whitehead
Founder and CEO, The Cedric Group

Bonnie Blankenship

Community Development Specialist, The Cedric Group

Listening Sessions with Hawai'i Officials and Department of

Defense

Open to county officials from the state of Hawai'i.

8:00 A.M. - 9:15 A.M. | 102, FIRST FLOOR

This session is open to all city and county leaders from the state of Hawai'i to meet with

representatives from the U.S. Department of Defense (DOD) as part of NACo's partnership with

the DOD's Readiness and Environmental Protection (REPI) Program.
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SPEAKERS

Charles E. “Buck” MacLaughlin Kristin Thomasgard

Range Operations Officer, 598th Range Squadron, 23rd Wing, Program Director, Readiness and Environmental Protection
Avon Park Air Force Range (APAFR) Integration (REPI) Program, U.S. Department of Defense

Registration Open

8:00 A.M. - 3:00 P.M. | REGISTRATION TERRACE, SECOND FLOOR

NACo Annual Business Meeting

9:30 A.M. - 11:45 A.M. | WEST & CENTRAL HALLS, THIRD FLOOR

The National Association of Counties Annual Business Meeting is where county members will
consider policy resolutions, elect a slate of officers for the 2024-2025 term and conduct other

business as necessary.

Central Region Caucus Meeting

2:00 P.M. - 2:45 P.M. | 111-113, FIRST FLOOR

All attendees from the Central Region are invited to learn more about NACo and regional trends.
The region includes: lowa, lllinois, Indiana, Kansas, Michigan, Minnesota, Missouri, Nebraska,
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Ohio, Oklahoma and Wisconsin.

Northeast Region Caucus Meeting

2:00 P.M. - 2:45 P.M. | 118-119, FIRST FLOOR

All attendees from the Northeast Region are invited to learn more about NACo and regional
trends. The region includes: Massachusetts, Maryland, Maine, New Hampshire, New Jersey,

New York, Pennsylvania and West Virginia.

South Region Caucus Meeting

2:00 P.M. - 2:45 P.M. | 114-115, FIRST FLOOR

All attendees from the South Region are invited to learn more about NACo and regional trends.
The region includes: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi,

North Carolina, South Carolina, Tennessee, Texas and Virginia.
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West Region Caucus Meeting

2:00 P.M. - 2:45 P.M. | 116-117, FIRST FLOOR

All attendees from the West Region are invited to learn more about NACo and regional trends.
The region includes: Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, North

Dakota, New Mexico, Nevada, Oregon, South Dakota, Utah, Washington and Wyoming.

Workshop Block Four

Cohesive Governance: Roundtable for County Row Officers and
Administrative Officials

3:00 P.M. - 4:15 P.M. | BALLROOM A, FIRST FLOOR

Effective governance includes county operations beyond county executives and legislators.
Simply put, the duties performed by county constitutional or row officers and department heads
are essential to the everyday operation of county governments and basic services. Engage in a
discussion about current issues row officers and administrative officials face, such as workforce

limitations, emerging technologies and other challenges to efficient service delivery.
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Exploring Generative Artificial Intelligence in County
Governance

3:00 P.M. - 4:15 P.M. | 124-125, FIRST FLOOR

Generative artificial intelligence (Al) is poised to transform the way businesses and
governments operate. Join this workshop for an exploratory conversation on how best practices
are emerging for utilizing generative Al for county governance functions and services. Explore

the benefits and risks of introducing this novel technology in your community.

Media Relations Mastery: Navigating Press Interactions

3:00 P.M. - 4:15 P.M. | 307 - 309, THIRD FLOOR

In times of crisis, effective communications can be the difference between chaos and clarity.
This workshop will offer insights and practical strategies for navigating press interactions during
natural or man-made crises. Designed as an interactive session, participants will leave feeling
equipped with the proper tools and skills to articulate critical messages confidently and

compassionately.

Partnering with the Department of Defense and the Sentinel
Landscapes Partnership to Create Resilient Counties

3:00 P.M. - 4:15 P.M. | 122-123, FIRST FLOOR

By partnering with the U.S. Department of Defense (DOD), counties with military installations
can conserve natural resources, support agricultural working lands and strengthen military
readiness. Learn how defense counties partner with the DOD's Readiness and Environmental
Protection Integration (REPI) Program, Sentinel Landscapes Partnership and over 30 local
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partners to collaboratively form the Avon Park Air Force Range Sentinel Landscape in south
central Florida. Since 2016, this sentinel landscape has worked to protect nature-dependent
rural economies, preserve the area’s biodiversity, establish conservation easements and enable

landowners to keep their land in perpetuity for future generations.

SPEAKERS
Charles E. “Buck” MacLaughlin Hon. Mel Rapozo
Range Operations Officer, 598th Range Squadron, 23rd Wing, Council Chair, Kaua'i County, Hawai'i

Avon Park Air Force Range (APAFR)
Jennifer Codo-Salisbury

Executive Director, Central Florida Regional Planning Council

Tabitha Biehl

Land and Water Natural Areas Manager, Polk County Parks and
Natural Resources Division, Polk County, Fla.

Responding to Emergencies in Rural Counties

3:00 P.M. - 4:15 P.M. | 120-121, FIRST FLOOR

Counties invest more than $100 billion in community health and hospitals each year. Meanwhile,
recent trends in the closing of rural hospitals and changes in authority related to ambulance
services have left many counties with few options for responding to medical emergencies. In
this workshop, counties will discuss strategies for addressing changing roles and

responsibilities related to ambulance and other EMS services.

SPEAKERS
Doson Nguyen Susan Bailey
Legislative Affairs Manager, National Rural Health Association President, National Association of Emergency Medical

Technicians
Hon. Julie Ehemann

Commissioner, Shelby County, Ohio

https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule 59/60


https://www.naco.org/event/2024-naco-annual-conference-exposition/schedule?spotlight=recPVTU8cDH92YGRR#agenda-header

6/17/24, 12:47 PM 2024 NACo Annual Conference & Exposition | Schedule | National Association of Counties

NACo New Board of Directors Organizational Meeting

4:30 P.M. - 5:00 P.M. | 1M1-113, FIRST FLOOR

NACo Conference-Wide Closing Reception

6:00 P.M. - 9:30 P.M. | THE FLORIDA AQUARIUM

NATIONAL N
ASSOCIATION
9"COUNTIES
B e

660 North Capitol Street, NW Suite 400

Washington, DC 20001

(202) 393-6226
(888) 407-NACo (6226)

Contact Us
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