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STATE OF TEXAS §
§

COUNTY OF FORT BEND §

THIRD AMENDMENT TO PROJECT MANAGEMENT AGREEMENT FOR
THE 2017 FORT BEND COUNTY MOBILITY BOND PROGRAM

THIS THIRD AMENDMENT, is made and entered into by and between Fort 
Bend County (hereinafter “County”), a body corporate and politic under the laws of the 
State of Texas, and SCHAUMBURG & POLK, INC., (hereinafter “Project Manager”), a 
company authorized to conduct business in the State of Texas.

WHEREAS, the parties executed and accepted that certain Project Management 
Agreement for the 2017 Fort Bend County Mobility Bond Program on March 13, 2018,
(hereinafter “Agreement”), as amended by document executed on August 3, 2021, 
(hereinafter “Amendment”); as amended by document executed on January 24, 2023; and

WHEREAS, the parties desire to further amend the Agreement for additional
services to be provided and increase the total Maximum Compensation under the 
Agreement for the completion of such additional services.

NOW, THEREFORE, the parties do mutually agree as follows:

1. County shall pay Project Manager an additional two hundred twenty-
nine thousand six hundred ten dollars and no/100 ($229,610.00), for the 
Services as described in Project Manager’s Proposal for Additional 
Services dated February 23, 2024, attached hereto as Exhibit “A-3” and 
incorporated herein for all purposes.

2. The Maximum Compensation payable to Project Manager for Services 
to be rendered is hereby increased to an amount not to exceed one 
million eight hundred eighty-three thousand seventy dollars and no/100 
($1,883,070.00), authorized as follows:

$1,000,000.00 under the Agreement;

$411,432.00 under the Amendment;

$242,028.00 under the Second Amendment and

$229,610.00 under this Third Amendment.

3. In no case shall the amount paid by County for all Services under the 
Agreement and any subsequently executed amendment exceed the
Maximum Compensation without written agreement executed by both 
parties.

4. BY ACCEPTANCE OF AGREEMENT, PROJECT MANAGER
ACKNOWLEDGES THAT THE COUNTY IS OPPOSED TO 
HUMAN TRAFFICKING AND THAT NO COUNTY FUNDS WILL 





EXHIBIT A-3
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ADMINISTRATIVE ASSISTANT $82.00 /HOUR
SURVEY CREW $198.00 /HOUR
SURVEYOR I $70.00 /HOUR
SURVEYOR II $92.00 /HOUR
SURVEYOR III $121.00 /HOUR
SURVEYOR IV $132.00 /HOUR
SURVEY TECH $115.00 /HOUR
RPLS $187.00 /HOUR
CONSTRUCTION REPRESENTATIVE I $93.00 /HOUR
CONSTRUCTION REPRESENTATIVE II $128.00 /HOUR
CONSTRUCTION REPRESENTATIVE III $165.00 /HOUR
DESIGN TECHNICIAN I $99.00 /HOUR
DESIGN TECHNICIAN II $110.00 /HOUR
DESIGN TECHNICIAN III $132.00 /HOUR
DESIGN TECHNICIAN IV $159.00 /HOUR
ENGINEER I / II $134.00 /HOUR
ENGINEER III $148.00 /HOUR
ENGINEER IV $181.00 /HOUR
ENGINEER V $203.00 /HOUR
ENGINEER VI $235.00 /HOUR
ENGINEER VII $260.00 /HOUR
ENGINEER VIII $285.00 /HOUR
ENGINEER IX $302.00 /HOUR

Mileage
Travel and Meals
Misc. Reimbursable Expenses

Associate Engineer Civil, Electrical, Environmental, Mechanical, etc.
Subconsultants

Schaumburg & Polk, Inc. furnishes General Liability Insurance, Professional Liability Insurance and 
State of Texas mandatory limits of Worker's Compensation insurance.

Preparation for and furnishing expert witness testimony will be billed at three times the hourly rates shown
above for the various classifications.

SCHEDULE OF HOURLY RATES and EXPENSES

REIMBURSABLE EXPENSES
IRS Allowable Rate

Actual Cost

OUTSIDE CONSULTANT RATES

up to $280.00/HOUR
Actual Cost

N/A


