National Association for Court Management

®

July 21 - 25, 2024 ~ New Orleans, LA
“Leadership Opportunities and Challenges for our Nation’s Courts:
Leading Leaders into the New Tomorrow”

* Live Streamed Session

Sunday, July 21

Joint Technology (JTC) Meeting 8:00 am 5:00 pm
(by invitation only)

NACM Board Interviews (by invitation only) 8:00 am 5:00 pm
ICM Fellows Leadership Seminar 9:00 am 5:00 pm
Registration & Conference Information 1:00 pm 7:00 pm
Leadership Seminar (by invitation only) 1:00 pm 3:00 pm
Host Orientation 4:30 pm 5:00 pm
ECP & First-Time Attendee Meet & Greet 5:00 pm 6:00 pm
Welcome Reception 6:00 pm 7:30 pm

Monday, July 22

Registration & Conference Information 7:30 am 5:00 pm
Conference Welcome & Presentations 8:30 am 9:00 am
Drisin 9:00 am 3:00 pm

Plenary: Elevate Your Game: Moving from Tactical Thinker to Strategic Leader *

9:00 am 10:15 am



Networking Break 10:15 am 10:30 am
Breakout Sessions 10:30 am 11:45 am
Rethinking the Court’s Impact on Generational Incarceration *
Sponsored Session presented by i3Verticals*
Managing Today and Preparing for Tomorrow
CORE® Transforming Courts: Leadership and Strategic Change
Beyond the Pronoun: Gender Inclusive Language
Lunch & Business Meeting * 11:45 am 2:00 pm
Breakout Sessions 2:00 pm 3:15 pm
Plenary Follow-up: Clash of the Generations: Managing Four Generations in the
Office *
CORE® Court Leadership Transitions: Leveraging Change *
Sponsored Session Presented by Tech Unicorn:
Domestic Violence: Creating Informed Leaders and Systems
Chat GPT at the Court
Networking Break 3:15 pm 3:30 pm
Breakout Sessions 3:30 pm 4:45 pm
Courts and Technology: A Match Made in the Digital Age *
CORE® Operationalizing Your Strategic Plan: Turn Ideas into Action *
Remote Dependency Hearing Guide and Assessment Tool
All Rise: Sifting Future Leaders and Motivating the Dispirited

Courting Quality: Designing Operational Performance Measures

Tuesday, July 23

Fun Run/Walk 6:00 am 7:00 am
Registration & Conference Information 8:00 am 4:00 pm
Welcome Announcements & State of the Profession * 8:30 am 9:00 am

Drisin 9:00 am 3:00 pm



Plenary Session presented by Tyler Technologies: * 9:00 am 10:15 am
Networking Break 10:15 am 10:30 am
Breakout Sessions 10:30 am  11:45 am
The Power of Coaching — “The NACM Way” *
Rules of Law Index — World Justice Project *
Sponsored Session presented by For the Record
Progress on the Bureau of Justice Statistics Courts Data Collections
CORE® I'm a Court Administrator Now What?
Lunch on Your Own 11:45 am 1:30 pm
Breakout Sessions 1:30 pm 2:45 pm
Signature Counter Experience *
“’m Just a Little Unwell” — Life Imitated Through Art *
Sponsored Session presented by BIS Digital
Guardianships: Drivers, Trends, and Effective Monitoring
CORE® Al and Ethics
Networking Break 2:45 pm 3:00 pm
Breakout Sessions 3:00 pm 4:15 pm
CORE® Educational Development *
Protecting America’s Third Branch of Government *
NACM Al Guide Release Session
Pathways for Emerging Court Leaders
Arbinger Session TBD
Social Event 6:30 pm 10:30 pm

Wednesday, July 24

Registration & Conference Information 8:00 am 3:00 pm
Announcements 8:30 am 8:45 am

Super Session: Al and the Courts* 8:45 am 10:00 am



DrisIn 9:00 am 3:00 pm

Exhibit Hall Open 10:00 am 3:30 pm
Special Interest Groups (SIG) 10:30 am 11:30 am
Lunch Served in Exhibit Hall 12:00 pm 1:30 pm
Special Interest Groups (SIG) 1:45 pm 2:45 pm
Networking Break in Exhibit Hall 2:45 pm 3:30 pm
Bonus Special Interest Group (SIG) Session 3:30 pm 4:30 pm
ICM Fellows Reception (by invitation only) 5:30 pm 7:00 pm

Thursday, July 25

Conference Information Desk 7:30am  10:00 am
Breakfast 7:30 am 8:30 am
NACM Awards and Business Meeting * 8:30 am 9:45 am
Networking Break 9:45 am 10:00 am

Closing Plenary: Forging Resilience in Difficult Situations: Captaining the Ship *

10:00 am 11:15 am

Note: All times are in Central Daylight Time



