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EFSP Phase 41 - Application for Funding

Agency Name and LRO Number (if applicable): ______________________________________________ 

I. AGENCY INFORMATION:
a. Provide a brief history of your agency:

i. Date of incorporation: ________________________________________________________________

ii. Length of time agency has been in operation: ___________________________________________

iii. Length of time agency has offered emergency assistance: _________________________________

iv. Description of programs offered (3500 Characters):



EFSP Phase 41 - Application for Funding
b. Identify your experience with local and federal grant administration:

i. Funding Amount (450 characters):

ii. Funding Source (500 Characters):

iii. Activities & Service Units Funded (500 Characters):

iv. Successes/Monitoring Issues/Findings: (225 Characters)

c. Provide history of use of HMIS or Comparable Database. If agency is only applying for Food/Other
Food, this question is not applicable. (750 Characters)

II. PROJECT INFORMATION:
a. Provide a statement of need for EFSP Funds:

i. A description and number of clients you currently and will serve with EFSP funds (1300 characters):

Agency Name & LRO Number: ____________________________________________________________________________ 
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EFSP Phase 41 - Application for Funding
ii. Current need for and impact of EFSP funded activities in your community. Please be specific

using as much data driven and supported information as possible. (5000 Characters)

Agency Name & LRO Number: ____________________________________________________________________________ 
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iii. How your organization differs from similar providers (2000 Characters):

iv. Partnerships and collaborations utilized to enhance effectiveness
1. Be specific as to how you refer out and what those services are. For example, are you referring

clients to other partners for services your agency does not currently offer? (1650 Characters)

2. Expand on how long you have maintained these partnerships. (900 Characters)

3. Letters of support from partner agencies are encouraged. (Include as additional attachments.)

Agency Name & LRO Number: ____________________________________________________________________________ 
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b. Explain how EFSP funds will be used to supplement and extend existing activities, including how

EFSP funds will be used to increase the number of clients served in each proposed activity and/or
enhance the services. Describe sources of non-EFSP funding proposed in your budget. (The Local
Board wants to know what services your agency can provide without this funding and how many
more services you can add to your current activities with this money.) (4800 Characters - cont'd below)

Agency Name & LRO Number: ____________________________________________________________________________ 
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b. Supplement and Extend continued (1000 Characters):

III. CLIENT (HOMELESS/FORMERLY HOMELESS INVOLVEMENT:
a. Federal provisions require that EFSP LROs involve homeless individuals and families in the

operation of their program, to the extent practicable so that the intended beneficiaries of service have
a voice in service delivery. Please describe the involvement of homeless/formerly homeless
individuals and families in the operation of your program.  If this involvement is not practicable
for your agency, please explain. (3350 Characters)

Agency Name & LRO Number: ____________________________________________________________________________ 
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IV. FINANCIAL INFORMATION:

a. Program Level Budget (Excel Spreadsheet)
i. Follow the directions provided in the Excel Spreadsheet when completing budget. No additional 

budget information should be entered other than requested information.
ii. For the period of January 1, 2024 to TBD

b. Audit Review: Attach your latest audit or financial statement as directed in the Competition 
Overview Document. See page 42 of the EFSP Phase 35 Manual for complete audit requirements.
i. Follow the directions provided in the Excel Spreadsheet to enter financial and audit information.

c. INTAKE PROCEDURES:
a. Describe the steps per each expense activity (Food, Served Meals, Other Food, Mass Shelter, Rent/

Mortgage, Utility Assistance) for which you are requesting funds. This should include but is not 
limited to the process a client goes through when applying for EFSP assistance:
i. Days and hours of operation (550 Characters):

ii. Required documentation (925 Characters):

iii. Eligibility requirements: (1900 Characters)

Agency Name & LRO Number: ____________________________________________________________________________ 
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iv. How is your EFSP activity stabilizing your beneficiaries for future independence?

For LROs applying for Rent/Mortgage and/or Utility Assistance, please include a description of
how your agency ensures clients do not receive undue benefit/duplication of service in these
categories. (4900 Characters)

Agency Name & LRO Number: ____________________________________________________________________________ 
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VI. FOR MASS SHELTERS AND SERVED MEALS ONLY: INDICATE THE LAST DATE THE AGENCY
RECEIVED THE PERMITS AND/OR INSPECTIONS LISTED BELOW (if more than one facility,
attach information for each facility):

Occupancy Permit  _________________________ 
Elevator Permit _________________________ 
Boiler Permit _________________________ 
Fire Code Inspection _________________________ 
Health Dept. Permit _________________________ 
Other  _________________________ 

Agency Name & LRO Number: ____________________________________________________________________________ 
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	1: N/A
	2: N/A
	3: N/A
	4: N/A
	5: N/A
	6: N/A
	Program Description: Fort Bend County Social Services provides residents with case management, mental health awareness, education, therapy treatment and temporary emergent financial assistance to those in need.  Social Services provides both short and long term case management depending on the needs of the clients and financial assistance through rent/mortgage, rapid rehousing, shelter, food, medication, burial services and unmet needs.  Additional services include working with specific vulnerable populations which include veterans, victims of crime, senior citizens and individuals affected by mental health. disorders 

Residents may access services by phone call, email and/or walking in to the office and scheduling an appointment.   The resident is assessed by a team member to ensure they meet the eligibility requirements for assistance.  Individuals/families must demonstrate a need for assistance through both income exhaustion and crisis and provide documentation to support this along with the standard SS application.  The funds available through the public assistance program are capped at a maximum amount .  Currently the county provides one service request per year and the maximum of $700 for rental assistance, $300 for utility assistance, $350 for emergency shelter, $600 for medication assistance, food vouchers for 130/250-family of 4, rapid rehousing max at $2,000 and unmet needs varies depending of the request of the client.  

The team of Eligibility Specialists and Case Managers provides services to those individuals requesting services and who are impacted by economic distress and the cycle of poverty.  A significant portion of clients being served are women and children, seniors, veterans and those suffering from mental health concerns and lack of access-to needed services.  The Case Management team provides anywhere from one month of services to a year plus, depending on the clients needs and obtaining the tools and navigating through the issues that have resulted in financial distress.  Case Management connect clients with other resources both internally and externally, as there have been long standing relationships and a continuum of care established. with many local partners.  The team works collectively to partner and build with organizations directly in FBC and agency partners to assist with financial assistance, housing stability, food security, transportation, health, wellness, employment, training, development and access.  
	Agency Name and LRO Number: Fort Bend County LRO 782800006
	Date of Incorporation: 1837 Incorporation of Fort Bend County
	Length of Operation: Department of Social Services-69 years
	Length of Emergency Services: Department of Social Services-69 years
	Funding Amount: Fort Bend County Social Services received a total of $1,126,326.72 for the fiscal year.  
	Activities & Service Units: Public Assistance Funds assisted over 1,000 clients with rental/mortgage, emergency shelter, rapid rehousing, food vouchers, medication, utility assistance and unmet needs. TVC provides assistance for 200 veteran, dependents and beneficiaries for rent, utilities, transportation, childcare and funeral assistance. VOCA provided  services to 450 clients. Funds from EFSP provided rent, utilities and food for 963 clients.  Funds from TXU, Reliant and Sugar land avoid disconnection of services. 
	Successes/Monitoring Issues/Findings: Grant funds are monitored by an audit by the Quality Control department, the Fort  Bend County Internal Audit and Single External Audit process to remain in compliance with grants funds.
	Funding Source:  $350,000 County Public Assistance                            $40,000 TXU Energy Aid 
$300,000 Texas Veterans Commission                        $45,000 Reliant Care 
$211,328 EFSP Phase 40                                             $2,526.31 City of Sugar Land Share 
$130,838.41 Victims of Crime Grant                          
$46, 624 EFSP ARPA-R
	HMIS Experience: HMIS has been used for several years to monitor clients information to ensure it is accurate for those receiving EFSP funds.  HMIS was also used for EFSP funding that was previously received.  Currently, there are 16 staff members that have access and utilize the system to ensure that clients and funding sources are correctly inputted, edited/corrected, removed and that the information aligns with internal software used for all clients seeking services.  HMIS is also used for Quarterly and Monthly reporting and checked daily by the Case Management Program Coordinator (Case Management Supervisor) and Support Services Coordinator (Eligibility Supervisor).  
	Client Description/Number: From October 2022 through September 2023, FBC Social Services served clients utilizing funds from County Public Assistance and funds from EFSP-ARPA-R and Phase 40, TXU Energy Aid, Reliant Care and City of Sugar land Funds. In total Social Services assisted 2,823 using the combined funded programs.  Using the various EFSP funded programs SS served 963 clients, with TVC, 200 Veteran clients were served.  With the funds provided from Reliant care, 138 clients received assistance and with TXU Energy aid 112 clients were helped and 4 clients were assisted with City of Sugar land funds.  EFSP funds created additional opportunities to help community members in need which increases services throughout Fort Bend County.  These funds help stabilize families, create new starts and empower them to be financially stable because of the financial assistance and security provided.  Additionally, it adds another layer of support in connecting them with additional resources through referrals to improve those are the most vulnerable and at risk for basic human needs with food and housing insecurity, both of which are essential and needed for everyone throughout the community.  
	Agency Name  LRO Number: Fort Bend County Social Services 78200006
	Need Statement: The community remains in a current state of a "post" pandemic era, as the remnants of COVID remain strong and prevalent.  Families continue to require assistance in addition to the rising costs of housing, food, gas and overall inflation.  The fair market rate for a two bedroom home is currently priced at $1,357 per month which speaks to not only the rising cost of housing but the cycle of need for clients seeking assistance.  This has caused stress and distress as there has also been an increase in the mental health aspects and overall wellness of the community due to the constant struggles of food insecurity, risk of housing instability, income insufficiency and basic needs not being met.  The economic impact has taken a sufficient toll on clients that Social Services serves and the need remains present and continues to increase.

Social Services is grateful for opportunities to assist the community, it is a priority and essentially why the department exists.  Public assistance allows SS to help individuals/families; however in receiving additional funds the department is able to expand the reach by serving more families by helping stabilize and increase security at the broader rate to commit to working with those populations deemed most vulnerable and at risk.  A community needs assessment was conducted by Fort Bend County Health and Human Services in 2022.  The assessment found that year 2020 marked the highest rate of family violence with a 15% increase from 2019.  Also, respondents stated  that 26.5% of households stated that the cost of housing was a burden in comparison to 22% of county residents.  American Community survey data from 2016-2022 found that 11% of households are severely burdened by housing costs.  As per the national low income housing coalition the average compensation to pay for a 2 bedroom home at the FMR would need to be making $23.23 per hr, annually $48,320 where by a significant portion of community members seeking assistance are underemployed, underpaid, reliant on governmental systems and county programs, and fall well below the poverty line resulting in the cost of housing playing a major role in added stressors and uncertainty for many residents.  Attention was also drawn to residents because they stated affordable housing was also the number one resource need which also included shelter, affordable housing, housing for specific populations.  These factors coupled with the rising costs of utilities and day to day functioning including transportation, gas, essential items has resulted in many community members being in dire need of services.  In the most recently completed fiscal year Consider that from fiscal year 10/1/2022-9/30/2023 FBC Social Services received 15,783 calls requesting assistance for various services.  The majority of requests for assistance were for rent/mortgage, utilities and food.  Many of the requesters were facing imminent eviction, utility disconnection, food insecurity.  Many clients live below the poverty line, making it challenging to make ends meet.  With the combination of funds, Social Services was able to serve almost  30% of the requestors.  The program is actively seeking ways to serve more of the population in need. As stated the amount of calls were not only significant but this number excludes those coming directly into the office requesting assistance and those that may be emailing and using other avenues to request assistance from parter organizations, contacts, etc.  
	Differences: Fort Bend County Social Services is a government entity that provides assistance to residents within this community with temporary financial assistance, mental health awareness, education, therapy and case management.  Encompassing such duties, allows Fort Bend County Social Services to distinguish itself from other organizations .  In fact that, is what is provided and offered, is unique and truly serves to prevent community members from being plagued with housing instability, homelessness, food insecurity, lack of access to mental health services and guidance on navigating life and having the proper tools to do so.  Being a part of the government and also a public health department serves a dual role and further speaks to Social Services distinction is serving the public.  As a part of the county public health department, we also work hand in hand with community and nonprofit partners, school districts, mental health agencies, substance use/abuse facilities and additional entities to improve the overall health outcomes for those in the Fort Bend County community.  As stated, beyond assisting with financial needs, the staff works directly with clients and partners to truly stabilize and take on opportunities to minimize dependence and mitigate barriers to services through our case management and mental health program and our referral system.  As Social Services actively works to serve all clients within Fort Bend County, emphasis is put on those populations deemed, vulnerable, as they are also commonly disregarded.  A significant percentage of clients being served through SS program are victims of crime, seniors, veterans, homeless individuals, single parents, immigrants, migrants, trafficked individuals, refugees, those in the justice system, the mentally ill and disabled, showcasing Social Services is all encompassing and dedicated to serving the greater good of the community.  
	Partnerships/Referrals: Fort Bend County Social Services maintains a referral system and works directly with organizations like St. Lawrence, Catholic Church, Katy Christian Ministries, Second Mile Mission, East Fort Bend Human Needs, Fort Bend County Women's Shelter and Meals on Wheels.  These are the organizations that the staff partner with to serve the clients and secure options for assistance pending the need of the clients.  This long standing collaboration and partnership dates back to 2015 and was maintained for several years through the Fort Bend County Information System.  This allowed the organizations listed above and additional community partners such as GBC EMS, Access Health, Rosenberg Housing Authority, FBC Behavioral Health Services to meet monthly to discuss various topics and share coordinated care type of information.  Although the group is not in effect, the relationships and partnerships built have sustained the time and the continuum of care for clients remains strong and in tact as the FBC Social Service teams continues to reach out, refer, communicate and request assistance when needed.  We also share a common resource list with both the community and partners to assess contact and potential options for other assistance needed or simply inquiring about.  Additionally, we are present at various community events, meetings functions, trainings, round table discussions and partnerships to remain present in the community but also ensure that these long standing relationships continue as it is apparent that when we all work together it results in better services provided to those in need. 
	Supplement/Extednd Continued: Fort Bend County Social Services works with homeless coalition through the surrounding counties and remain active participants in the homeless coalition events, meeting,s trainings and/or workshops.  The goal is to expand the network within Fort Bend County and put direct emphasis on te homeless and those deemed unstably housed.  

Social Services has long standing relationships with Fort Bend Family Promise, The Salvation Army, Second Mile Mission, St. Laurence Catholic Church, Sugar Grove Church of Christ, Project Lift, Access Health, United Way of Greater Houston, Fort Bend EMS, Clinical Health, Indigent Health, Fort Bend County Sheriff's Office and Fort Bend County Behavioral Health to increase the support network and access for the homeless population.

A significant portion of clients identified as homeless and/or unstable housed and were in need of either emergency shelter and/or rapid rehousing to secure them a stable environment.  Over 10 years ago, Social Services began the process of surveying clients who identify as homeless, unstably housed and those that were formerly homeless or at risk.  When clients were asked about the cause of them being homeless or at risk for being homeless many stated that it was due to a criminal background, divorce, substance abuse, family abandonment, mental health.  Many respondents also shared that they were victims of domestic violence, had unaddressed mental health needs, loss of income, reduction of hours/pay, unemployment and additional categories.  Because of these factors social services works with the population to get of the root of the needs and connect them with services to improve the need, lack of access and meet their basic human needs. 
	Length of Partnerships: Fort Bend County Social Services maintains a referral and resource list to guide and collaborate in addition to outreach and education and being present and working alongside various community partners.  The team of both Eligibility Specialists and Case Managers reach out, communicate and request assistance and sustained the relationship for years to come and intend to continue doing so to ensure the community is best served and aware of options.  Additionally, we partner and remain present at the events whether they are back to school events, health fairs, educational/information etc.  We also have staff attend the regular standing meetings and provide Social Services information at organizations like Meals on Wheels, The Huntington, Fort Bend Recovers, Trainings and information from Behavioral Health to build and further develop such partnerships.  
	Required Documents: Clients applying for assisting are to complete a Social Service application which includes a 1 page document to gather household information, a confidentiality form, ACAM  form, HMIS client consent, consent form for Fort Bend County Collaborative Information System disclosure, an expense report, and pending the clients status and request for assistance may include the following, a self declaration of employment, verification of support/shelter form, self employment income form, utility authorization form, housing status form, W-9 and rent/mortgage form as well.  The client also needs to provide proof of identity, income/unemployment, expenses and supporting documents. Documents are required to be submitted within three days of the scheduled appointment with the assigned team member.
	Eligibility Documents: Clients requesting assistance for services must be a Fort Bend County resident and are to have income exhaustion with a verifiable crisis to be determined for assistance and documents to prove they are in need. In addition, they are to complete the entire application packet, agree to an assessment with the assigned staff member and provide supporting documents in relation to the requested service.  
	Hours of Operation: Social Services operates Monday through Friday between the hours of 8:00am-5:00pm.  The staff at Social Services is deemed essential so when there is a crisis/emergency the team will assist as guided by the Director of HHS to provide food and/or emergency shelter  and other items/means depending on the natural disaster.  These hours and days are for both the West End Location, 4520 Reading Road, Suite A-900, Rosenberg, TX 77471 and the East End Location at 307 Texas Parkway Suite 435, Missouri City, 77459
	Supplement/Extend: Since October of 2022, Fort Bend County Social Services has received 15,783 calls from clients requesting assistance for services,. This number alone includes calls only and does not account for walk ins, emails or community members, being referred from other entities within Health and Human Services and outside community partner organizations.  This solidifies that there remains a need to serve and help extend rent/mortgage, utility and food assistance.  In receiving phase 41 funds Fort Bend County Social Services can supplement and serve more clients seeking rental/mortgage, utility and food assistance.  Consider that as stated we served 2,823 last fiscal year and because of the funding received from previous EFSP programs, 34% were served under these specific funds which is significant and makes a difference in many residents lives.  Due to the growing need and also request of assistance, the hope is to serve at least 15% more clients and this can only be achieved if EFSP phase 41 funds are received.

For October 2023, FBC Social Services received a total of $364,000 to serve residents through September 2024.  Due to the amount provided, having broken down amounts for each category Social Services assists with and in an effort to manage and sustain what funds were provided, the appointments and amounts would allow SS to assist a total of 21 clients a month with rent at a maximum amount of 7$00, thus limiting what we can provide due to current public assistance funds.  If funds are received from EFSP, we can help more residents with rent/mortgage and at a higher amount which as the FMR has proven, the average two bedroom is $1,357 in Fort Bend County.  Without funds from EFSP, more residents will continue to be at risk for imminent eviction due to an increase in housing instability, food insecurity with emphasis on vulnerable populations.  As the cost of living overall continues to rise and be at an all time high for rent, food, gas and the emotional and physical stability of the community, there is likely to also be increased rates of homelessness and requests and Fort Bend County Social Services wants to adhere to the goal of ensuring basic human needs are met and sustainability and guidance is provided.  

With the public assistance funds currently provided, Fort Bend County Social Services can assist with an estimated 776 clients with rent/mortgage, emergency shelter, rapid rehousing, unmet needs, medication and utilities and food vouchers, between the option of these categories.

The funds received from Texas Veterans Commission allot for  providing 200 veterans, their dependents and beneficiaries with rent/mortgage, shelter, transportation, childcare and food vouchers.  

The funds from the respective vendors allow over 250 clients to be assisted

If the phase 41 funds are provided as requested, this will allow FBC SS to double the amount of clients served with rent, utilities and food.  



	Stabilizing for Independence: FBC Social Services works collectively with clients and partner organizations to provide guidance, information and the necessary tools so that residents are not reliant on these services.  The broader goal is to sustain clients by building support, education, information access and security.  Staff works with assigned clients and addresses needs and links them to resources to expand their network and establish care plans and working with them on the goals and stability.  The expectation is that clients will work with the team member and be vested in their plan as it will lead them down a road to success and breaking cycles and securing their future and increase their independence.  
Providing clients with temporary financial assistance as many are in a financial bind, reduces stress and worry and creates opportunity for the client to fulfill their set goals with work and education endeavors.  This temporary relief diverts the crisis and provides a safe environment to state the need, make the client aware and further build rapport and relationship with the case manager to take lead in their overall livelihood.  The care plans/action items are created with the client but they also agree to adhere to the policy, protocols and being engaged in the services provided.  For additional issues that may create barriers to achieve such goals the case manager works with the Social Services Mental Health Program that provides short term treatment, education and outreach that can break barriers, stigma and assist accordingly.  Also, within Health and Human Services internal programs Social Services works with the Clinical Heath, Chronic Disease and Indigent health program to Assist with physical  health issues, migrant/immigration and health ailments that may prevent them from actively working on their care plan.  for those that also are in the judicial system we work alongside the Behavioral Health Program in an effort to reduce recidivism and help them obtain items that are limited and put them in environments that pose less risk to their overall well being.  Having these connections internally and with additional community partners, allows the staff and clients to rely on one another, work together collectively and build a sustainable client base that are self sufficient and secure with knowledge, access, drive and ability to be actively involved and independent.  

Social Services has am internal department that manages the internal audit process, known as Quality Control.   system in place where an internal audit is conducted.  Quality Control conducts this internal audit by using 3 step system where they cross reference the software to review and ensure there is no duplication of services by clients requesting any/all types of assistance.  This coupled with the entire staff being required to use HMIS  for all client assessments and requests, provides a dual opportunity to minimize duplication of services and remain in compliant with the grant and/funds.  The tiering process occurs on a daily basis, and the Quality Control department also assesses and reviews funds daily, weekly, monthly and quarterly which allows Social Services to ensure funds are properly used, accounted for and inputted on various reports. 
	Supplement/Extended Continued: Funds from EFSP phase 41 will enable Fort Bend County Social Services to supplement the current services provided which include food, rent/mortgage and utility assistance.  This will expand the reach and address the continued need of services to families throughout the Fort Bend area significantly.  It is projected that Social Services can surpass the 2,832 clients served last year,  by more than 20%.  Based on the trends of last year and in obtaining both EFSP Phase 41 and non-EFSP funds, an additional 1,000 clients can be assisted with rent/mortgage, utilities and/or food.  


