Hi Fort Bend County DA team,

We are planning an in-person meeting to bring together all partnering agencies on our Prosecutor Benefits Project. This
project examines a cost-benefit analysis of diversion programs across six prosecutor officers in three states.

The event will consist of the below foundational pieces. The complete agenda is being developed and will be sent to you as
we approach October. This event will be held in Denver, Colorado on October 12th and 13th.

A review of the observed patterns and preliminary findings from our data analyses.
Group conversations and activities to facilitate peer-to-peer learning and share insight.

Discussions on how we may contextualize the patterns we are seeing to be appropriate and substantive for those in the
field.

When
Thursday Oct 12 — Friday Oct 13, 2023




