Adaptive Law Enforcement:’
An Immersive Experience for First Responders (IEFR)
Overview, Objectives & Outline

David Cross? & Randy Kaiser®

Tangipahoa Parish, Louisiana
July 17-19, 2023

Some General Thoughts
» Overarching goals of the training:
— Take next steps in the Tangipahoa Parish TBRI implementation journey, focusing on
first responders;
— further develop and refine the Adaptive Law Enforcement (ALE) training package;
— expand the group of trainers who can deliver ALE in Tangipahoa Parish and

elsewhere.

» Some resources relevant to the training:
— TBRI+ and Adaptive Law Enforcement (David Cross & Randy Kaiser, September,

2022);
— TBRI Implementation Guide (KPICD Staff & Partners, September, 2021);

— TBRI Implementation Activities (KPICD Staff & Partners,
September, 2022);

— TBRI Animates & Podcasts (KPICD website: child.tcu.edu) —
— All Rise for the Good of the Children (allriseforchildren.com)
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Learning Objectives

+ Participants will be able to organize and apply their knowledge
about trauma using the Five P’s: Pain, Protection, Pattern,

Process, Practice.

+ Participants will be able to organize their knowledge about healing
and preventing trauma using the Three Pillars: Felt-Safety,
Connection, Self Regulation.

« Participants will be able to organize and apply their knowledge
about the patterns of adaptive trauma-informed practice using
the OODA Loop: Observe, Orient, Decide, Act.

* Participants will be able to organize and apply their knowledge
about the processes that support adaptive trauma-informed
practice using the Three Facets of Mindful Awareness:
Self-Awareness, Other-Awareness, Situation Awareness.

+ Participants will be able to organize and apply their knowledge
about adaptive trauma-informed practices using the IDEAL
Response: Immediate, Direct, Efficient, Action-Based, Leveled at
the behavior and not the person.

DAY 1: TBRI-IEFR

9:00-9:50 Introduction

e Welcome by Local Leadership [Judge, Sheriff]

e The TBRIRImplementation Journey [local impact?]

e The ALE Journey: Trauma, Law Enforcement, and John Boyd [Cross/Kaiser]

e ALE Core Concepts P’s & Q’s [Cross/Kaiser]

Pain:

Protection:

Patterns:

Processes:

Practices:

How do traumatic experiences impact us?
How can we minimize the impact of traumatic experiences, past,
present, and future?

What are the patterns of effective trauma-informed service?

What are the psychological, social, and organizational processes that
enable effective trauma-informed service?

What are the strategies and tactics that constitute effective
trauma-informed service?



10:00-11:50 PAlN, PROTECTION [Cross/Kaiser]

e How do traumatic experiences impact us?
e How can we minimize the impact of traumatic experiences, past, present,

and future?

11:50-1:00 LUNCH

1:15-1:50 PA|N, PROTECTION [Cross/Kaiser]

e How do traumatic experiences impact us?
e How can we minimize the impact of traumatic experiences, past, present,

and future?

2:00-2:15 BRAIN BREAK

2:15-3:50 PAIN, PROTECTION [Cross/Kaiser]

e How do traumatic experiences impact us?
e How can we minimize the impact of traumatic experiences, past, present,

and future?

DAY 2: TBRI-IEFR

9:00-9:30

e The TBRIfRImplementation Journey [Profilet Fort Bend Impact]

9:30-10:50 PATTERN, PROCESS, PRACTICE [Cross/Kaiser]

e What are the patterns of effective trauma-informed service?
e What are the psychological, social, and organizational processes that

enable effective trauma-informed service?
e What are the strategies and tactics that constitute effective
trauma-informed service?

11:00-11:15 BRAIN BREAK

11:15- 11:50 PATTERN, PROCESS, PRACTICE [Cross/Kaiser]

e What are the patterns of effective trauma-informed service?
e What are the psychological, social, and organizational processes that



enable effective trauma-informed service?
e What are the strategies and tactics that constitute effective
trauma-informed service?

11:50-1:00 LUNCH

1:00-1:50 PATTERN, PROCESS, PRACTICE |[Cross/Kaiser]

e What are the patterns of effective trauma-informed service?

e What are the psychological, social, and organizational processes that
enable effective trauma-informed service?

e What are the strategies and tactics that constitute effective
trauma-informed service?

2:00-2:15 BRAIN BREAK

2:15-3:50 PATTERN, PROCESS, PRACTICE [Cross/Kaiser]

e What are the patterns of effective trauma-informed service?
e What are the psychological, social, and organizational processes that

enable effective trauma-informed service?
e What are the strategies and tactics that constitute effective
trauma-informed service?

DAY 3: TBRI-IEFR
9:00-9:30

e The TBRIfRImplementation Journey [Devers]

9:30-9:50 OODA LOOP [Cross/Kaiser]

e Adaptive trauma-informed practice using the OODA Loop:
Observe, Orient, Decide, Act.

10:00-11:50 OODA LOOP [Cross/Kaiser]

e Adaptive trauma-informed practice using the OODA Loop:
Observe, Orient, Decide, Act.

11:50-1:00 LUNCH



1:00-2:50 OODA LOOP [Cross/Kaiser]

e Adaptive trauma-informed practice using the OODA Loop:
Observe, Orient, Decide, Act.

3:00 Closing [local to close out the training?]



References

Anderson, L., Campbell-Sills, L., Ursano, R. J., Kessler, R. C., Sun,
X., Heeringa, S. G., Nock, M. K., Bliese, P. D., Gonzalez, O. I.,
Wynn, G. H., Jain, S., and Stein, M. B. (2018). Prospective
associations of perceived unit cohesion with postdeployment
mental health outcomes. Depression and Anx iety, 36:511-521.

Atchison, B. J. (2007). Sensory modulation disorders among children
with a history of trauma: A frame of reference for speech-language
pathologists. Language, Speech, and Hearing Services in Schools,
38:109-116.

Bath, H. (2015). The three pillars of traumawise care: Healing in the
other 23 hours. Reclaiming Children and Youth, 23(4):5-11.

Bath, H. and Seita, J. (2018). The three pillars of transforming care:
Trauma and resilience in the other 23 hours. UW Faculty of
Education Publishing, Winnipeg, Manitoba, Canada.

Berry, W. (2002). Solving for pattern. In Wirzba, N., editor, The art of
the commonplace: The agrarian essays of Wendell Berry, pages
267-285. Coun terpoint, Berkeley, CA.

Bronfenbrenner, U. and Morris, P. A. (2006). The bioecological model
of human development. In Damon, W. and Lerner, R. M., editors,
Handbook of child psychology, volume 1: Theoretical models of
human development, pages 793— 828. John Wiley & Sons.

Cannon, W. B. (1939). The wisdom of the body: How the human body
reacts to disturbance and danger and maintains the stability
essential to life. Norton, New York.

Chabris, C. and Simons, D. (2010). The invisible gorilla: How our
intuitions deceive us. Crown Publishers, New York.

Commission on Children at Risk (2003). Hardwired to connect: The
new sci entific case for authoritative communities. YMCA of the
USA, Dartmouth Medical School, and Institute for American Values,
New York.

Endsley, M. R. (2018). Expertise and situation awareness. In
Ericsson, K. A., Hoffman, R. R., Kozbelt, A., and Williams, M. A.,
editors, The Cambridge handbook of expertise and expert
performance, pages 714—741. Cambridge Uni versity Press, New
York, 2nd edition.

Engestr'om, Y. (2015). Learning by expanding: An activity-theoretical
approach to developmental research. Cambridge University Press,
Cambridge, UK, 2nd edition.



Engestr'om, Y. (2016). Studies in expansive learning: Learning what
is not yet there. Cambridge University Press, Cambridge, UK.

Foster, T. N. and Farquharson, E. R. (2011). Assessment procedures
for skills based MBA courses adapted from the U. S. Army Reserve
Officer Training Corps Leadership Development Program.
Negotiation Journal, pages 367— 386.

Hays-Grudo, J. and Morris, A. S. (2020). Adverse and protective
childhood ex periences: A developmental perspective. American
Psychological Association, Washington, DC.

Henry, J., Sloane, M., and Black-Pond, C. (2007). Neurobiology and
neurodevel opmental impact of childhood traumatic stress and
prenatal alcohol exposure. Language, Speech, and Hearing
Services in Schools, 38:98—-108.

Joyner, C. and Basile, C. (2007). Dynamic Resistance Response
Model: A modern approach to the use of force. FBI Law
Enforcement Bulletin, 76(9):15— 20.

Kahneman, D. (2011). Thinking, Fast and Slow. Farrar, Straus,
Giroux, New York.

Kahneman, D. and Klein, G. (2009). Conditions for intuitive expertise:
A failure to disagree. American Psychologist, 64(6):515-526.

Kahneman, D., Sibony, O., and Sunstein, C. R. (2021). Noise: A flaw
in human judgement. Little, Brown Spark, New York.

Kim, J. and Cicchetti, D. (2006). Longitudinal trajectories of the
self-system processes and depressive symptoms among
maltreated and nonmaltreated children. Child Development,
77(3):624-639.

Langer, E. J. (1990). Mindfulness. De Capo Press, New York.

Larkin, H., Shields, J. J., and Anda, R. F. (2012). The health and
social consequences of Adverse Childhood Experiences (ACE)
across the lifespan: An introduction to prevention and intervention in
the community. Journal of Prevention & Intervention in the
Community, 40(4):263-270.

Matthews, M. D., Eid, J., Johnson, B. H., and Boe, O. C. (2011). A
comparison of expert ratings and self-assessment of situation
awareness during a combat fatigue course. Military Psychology,
23:125-136.

Mehrabian, A. (1972). Nonverbal communication. Aldine Transaction,
Chicago, IL.



Mehrabian, A. (1980). Silent messages: Implicit communication of
emotions and attitudes. Wadsworth Publishing Company, New York,
2nd edition.

Nakazawa, D. J. (2015). Childhood disrupted: How your biography
becomes your biology, and how you can heal. Atria Books, New
York.

Nucci, L. (2019). Character: A developmental system. Child
Development Perspectives, 13(2):73-78.

O’Donnell, K. J. and Meaney, M. J. (2020). Epigenetics, development,
and psychopathology. Annual Review of Clinical Psychology,
16:327-350.

Osinga, F. (2007). Science, strategy and war: The strategic theory of
John Boyd. Routledge, Oxford.

Pirson, M. A., Langer, E. J., and Zilcha, S. (2018). Enabling a
socio-cognitive perspective of mindfulness: The development and
validation of the Langer Mindfulness Scale. Journal of Adult
Development, 25:168—-185.

Purvis, K. B., Cross, D. R., and Lyons-Sunshine, W. (2007). The
connected child: Bring hope and healing to your adoptive family.
McGraw-Hill, New York.

Ramo-Fern’andez, L., Schneider, A., Walker, S., and Kolassa, |.-T.
(2015). Epi genetic alterations associated with war trauma and
childhood maltreatment. Behavioral Sciences and the Law,
33:701-21.

Richards, C. W. (2004). Certain to win: The strategy of John Boyd,
applied to business. Xlibris Corporation.

Schwartz, R. C. (2021). No bad parts: Healing trauma & restoring
wholeness with the internal family systems model. Sounds True,
Boulder, CO.

Siegel, D. J. (2007). The mindful brain: Reflection and attunement in
the cul tivation of well-being. W. W. Norton, New York.

Siegel, D. J. (2009). Mindful awareness, mindsight, and neural
integration. The Humanistic Psychologist, 37(2):137-158.

Stern, D. N. (2004). The present moment in psychotherapy and
everyday life. W. W. Norton, New York.

Tuttle, B. M., Giano, Z., and Merten, M. J. (2018). Stress spillover in
policing and negative relationship functioning for law enforcement
marriages. The Family Journal, 26(2):246—-252.



van der Kolk, B. A. (2014). The body keeps the score: Brain, mind,
and body in the healing of trauma. Viking, New York.

van der Kolk, B. A., Roth, S., Pelcovitz, D., Sunday, S., and
Spinazzola, J. (2005). Disorders of extreme stress: The empirical
foundation of a complex adaptation to trauma. Journal of Traumatic
Stress, 18(5):389-399.

Voss, C. (2016). Never split the difference: Negotiating as if your life
depended on it. Harper, New York.



