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Program Title
Fort Bend County Childcare Voucher Program

Program Overview
Provide approved childcare cost assistance to qualified FBC families impacted by the pandemic.

Program Goals
* Enable parents to enter or stay in the workforce

* Keep children in a safe nurturing environment as families get back on their feet

* Provide indirect assistance to the FBC childcare providers - financial stability
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“Good morning, Very early, | know. | wanted to say Thank you for being patient and so generous with your
time to assist my children with childcare voucher. Thanks to you, | have secured a good job with the <
office and | will be receiving my first paycheck as the funds provided have run out. You made a huge
difference in my life. Without you and the voucher extension, | would have never been able to succeed in
my goals. May God continue to bless you.” — Isabel R.

“Thank you for the support. My family truly appreciates all efforts and initiatives of Fort Bend County
Officials to improving the lives of residents. Do not hesitate to contact me, if there are volunteer
opportunities to serve our residents. Thank you.” — Mfon P.

“l1 worked more than 25 hours a week. a mother of four kids with no support or any help it is really hard to
work from home. There must be someone who can look after the kids. That is why | couldn't earn that
much. Day and night | am thinking of how to pay my rents and expenses. All doors were closed to me, but
when | heard about this program that brought some hope in my life. | hope to receive help from your
respected organization.” — Samira V.

“Thank you so much for this approval. It means a lot to us, my children can now go to school like other
children their age. God bless you immensely!” - Luke A.
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As the owner of a licensed childcare center in Fort Bend County (Kiddie Academy of Rosenberg) 1
wanted to express my gratitude, appreciation, and full support of the Fort Bend County Child Care I i g F
Voucher Program. Bend County for identifying this \CADEMY.
Over the past 2 years we have personally seen and heard stories from many families who have hit need. I’Cy ow could Oﬂly fathom the
hardships and struggled during this pandemic. Unfortunately, some families suffered job losses or extent of the imbpact Covid had on
reduced hours and were faced with the inability to continue to pay tor childcare and cover all their - i

. The voncher orooram | . e : owr families, yow would continue to-
other regular expenses. The ilies cover some of
their childcare expenses, allowing their children to stay enrolled in our program and providing that do- MPF ogyraaw wnitid t}u’/ngfy
consistency of having a safe, familiar and fun educational environment to go to each day. MW W Ay o
We've hgd_? fm:lliliesf 3[1111:]11 12 clkllildren;)eneﬁt ﬁfrt(i)m this It)lr(l)gram ﬂl?ld \.T:le1 gozti;;ge to promote géld- opwm w}lomuvyﬁrﬂwzpwwty
supportt it for other families who need just a little extra help covering their care expenses during . )
this difficult time. and hear their deepest inner

concerns; I know that this program

Thank you. has given the much~needed support

Jenny Purvis to-owr ﬂ:}"uggliltg/mm And ﬂley
Owner, Kiddie Academy of Rosenberg ’

KIDDIE“SJACADEMY, To: Imam, Qaisar

EpucaTioNAL CHILD CARE

The voucher program has helped in such a HUGE way! Parents are able to afford for their child(ren) to be in a

safe environment, while they continue in the workforce providing for their families needs. We had so many families
during the ongoing pandemic that have had to sacrifice their childcare due to rising cost, loss of jobs, etc. The
program is helping families, helping child care centers, all while stimulating the economy!
Thank you for your continued effort and support during this trying time.

sCare G
ﬁa\o wm, g,
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Applications

Phase Vou Funding | Vou. Value | Budgted Vou | Total Apps |Families App| Vou Issued
Phase 1 $226,000 | $500.00 452 982 541 568
Net Phase 2 51,564,000 | $1,500.00 1,043 2,136 963 1,424
Voucher Redemption (Program Payout)

Phase Vou Funding | Vou. Value |Vou Redeem| Redeem % |Amt Expended |[Expend %
Phase 1 $226,000 | $500.00 379 67% S 189,400.00 67%
Net Phase 2 $1,564,000 | $1,500.00 1,153 81% S 1,529,667.21 98%




Projections

		Last Update: 						3/29/23

		FBC Childcare Voucher Program

		Phase		Grant Funding		Admin		Vou Funding		Vou. Value		Vouchers		Total Apps		Families App		Vou Issued		Amt Issued		Vou Redeem		Redeem %		Amt Expended		Expend %

				$2,000,000		$210,000						1,497						1,992				1,532		77%

		Phase 1		$250,000		$23,000		$227,000		$500.00		454		982		541		568		$   284,000.00		379		67%		$   189,400.00		67%

		Phase 2		$2,000,000		$186,000		$1,814,000		$1,500.00		1,209

		ADJUSTMENT		($250,000)		 $-   		($250,000)		$1,500.00		-167

		Net Phase 2						$1,564,000		$1,500.00		1,043		2,136		963		1,424		$   2,136,000.00		1,153		81%		$   1,529,667.21		98%



		Current 3 Months Moving Ave $Expend:										$   139,000

		Voucher Funds On Hand:										$   34,333

		Current Projection for Full Expend:										Apr-23

								Projected redemtion rate:				75%

								Phase 2 proj @redeem%:				1,390

								Remainder Phase 2 vouchers:				-34

								Potential Exposure				$   (50,666.67)

		Phase		Grant Funding		Admin		Vou Funding		Vou. Value		Budgted Vou		Total Apps		Families App		Vou Issued		Amt Issued		Vou Redeem		Redeem %		Amt Expended		Expend %

		Phase 1		$250,000		$23,000		$226,000		$500.00		452		982		541		568		$   284,000.00		379		67%		$   189,400.00		67%

		Net Phase 2						$1,564,000		$1,500.00		1,043		2,136		963		1,424		$   2,136,000.00		1,153		81%		$   1,529,667.21		98%











Baseline

		PHASE 2														PHASE 2												Row Labels		Sum of Period 1 Amt		Sum of Period 2 Amt		Sum of Period 3 Amt

		Month		Year		Apps		Vou Issued		X's		Reimb Sub						M1		M2		M3						1		$   52,216.00		$   43,368.28		$   43,563.00

		10		2021		352		163		16		147				Expended		$   70,550.00		$   65,278.75		$   59,759.00						2		$   6,117.00		$   3,668.50		$   3,168.50

		11		2021		135		129		22		111						$   52,560.00		$   51,653.52		$   46,356.00						3		$   30,155.00		$   28,000.00		$   22,820.00

		12		2021		179		27		8		19						$   8,987.35		$   7,900.00		$   7,900.00						4		$   33,357.40		$   33,380.00		$   28,880.00

						666		319		46		277						$   132,097.35		$   124,832.27		$   114,015.00		$   370,944.62				5		$   63,126.50		$   58,464.50		$   50,676.50

												87%				Allocated		$   159,500.00		$   159,500.00		$   159,500.00		$   478,500.00				6		$   138,151.35		$   122,164.00		$   107,514.05

																		83%		78%		71%		78%				7		$   72,285.01		$   67,313.00		$   54,914.00

		1		2022		167		133		28		107				Expended		$   52,216.00		$   43,368.28		$   43,563.00						8		$   29,460.00		$   26,960.00		$   24,500.00

		2		2022		52		23		9		15						$   6,117.00		$   3,668.50		$   3,168.50						9		$   3,000.00		$   3,000.00		$   3,000.00

		3		2022		45		84		37		62						$   30,155.00		$   28,000.00		$   22,820.00						10		$   70,550.00		$   65,278.75		$   59,759.00

						264		240		74		184						$   88,488.00		$   75,036.78		$   69,551.50		$   233,076.28				11		$   52,560.00		$   51,653.52		$   46,356.00

												77%				Allocated		$   120,000.00		$   120,000.00		$   120,000.00		$   360,000.00				12		$   8,987.35		$   7,900.00		$   7,900.00

																		74%		63%		58%		65%				Row Labels		Count				Unique Families

		4		2022		137		76		30		67				Expended		$   33,357.40		$   33,380.00		$   28,880.00						1		133		Pilot		541

		5		2022		360		156		114		127						$   63,126.50		$   58,464.50		$   50,676.50						2		23		Phase 2		963

		6		2022		350		351		170		281						$   138,151.35		$   122,164.00		$   107,514.05						3		84

						847		583		314		475						$   234,635.25		$   214,008.50		$   187,070.55		$   635,714.30				4		76

												81%				Allocated		$   291,500.00		$   291,500.00		$   291,500.00		$   874,500.00				5		156

																		80%		73%		64%		73%				6		351

		7		2022		246		184				152				Expended		$   72,285.01		$   67,313.00		$   54,914.00						7		184

		8		2022		113		91				59						$   29,460.00		$   26,960.00		$   24,500.00						8		91

		9		2022				7				6						$   3,000.00		$   3,000.00		$   3,000.00						9		7

						359		282		0		217						$   104,745.01		$   97,273.00		$   82,414.00		$   284,432.01				10		163

												77%				Allocated		$   141,000.00		$   141,000.00		$   141,000.00		$   423,000.00				11		129

																		74%		69%		58%		67%				12		27

		TOTAL:				2,136		1,424		434		1,153						$   559,965.61		$   511,150.55		$   453,051.05		$   2,136,000.00

								67%				81%										$   1,524,167.21		71%

																						$   5,500.00

												712										$   1,529,667.21

												36

												235
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		Phase 1		$250,000		$23,000		$227,000		$500.00		454		982		541		568		$   284,000.00		379		67%		$   189,400.00		67%
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		Net Phase 2						$1,564,000		$1,500.00		1,043		2,136		963		1,424		$   2,136,000.00		1,153		81%		$   1,529,667.21		98%
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Program Impact (thru 1Q 2023)
* 2,100 months - childcare provided to families in Phase 1 & 21

e $5.59M - estimated wages families were able to earn with availed childcare?
* 91,950 hrs. — potential employment retained at childcare centers3

* $1.2M - estimated payroll generated by the childcare centers*

233 months during the Pilot phase; 1,886 months in Phase 2

One parent earning $15/hr.; 8 hrs./day; 22 working days

150 hrs./mo./employee; 1 employee retained for the children served
$13/hr. salary for childcare employees.

PWNR
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The COVID-19 pandemic created unprecedented challenges for our society.

Health safety, virtual schooling and affordability caused childcare challenges in
Fort Bend county.

Parents AND the childcare industry were looking for guidance and assistance

Task Force came together comprised of county staff, parents, ISDs reps, childcare
providers, and healthcare staff.
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Program Timeline
* Phase 1 (Pilot)

Program Planning —Jan-Feb 2021
Program Launch — Mar 2021
Program End — Oct 2021 (upon the launch of Phase 2)
* Phase 2
Program Planning — Sep-Oct 2021
Program Launch —Oct 2021
Program End — Active / In Progress
Phase Vou Funding | Vou. Value Vouchers
Phase 1 $226,000 | S$500.00 452
Phase 2 $1,814,000 | S1,500.00 1,209
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Program Structure (Phase 2)

Program offers a childcare Voucher for each child up to 3 children per family.

Each voucher is good for up to $500 per period for 3 periods, allowing a family to utilize up to
$1,500 per child.

The voucher can be used at any licensed childcare facility in Fort Bend County, thereby also
providing financial stability to our small businesses in Fort Bend county.

The families must qualify based on established criteria in line with the ARPA grant funding; the
prescribed evidence required was vetted by the County Attorney, Audit, and DA offices.

The centers must provide a set of required documentation to receive the approved
reimbursement amounts; An independent review prior to any disbursement is completed.
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