SUPPLEMENTAL AGREEMENT NO. 7
TO ‘
AGREEMENT OF JANUARY 24,2017
FOR VIOLATIONS PROCESSING SERVICES AGREEMENT

THIS SUPPLEMENTAL AGREEMENT is made and entered into on October 17, 2022, and
modifies the VIOLATION PROCESSING SERVICES AGREEMENT dated January 24, 2017 (the
“Agreement”) by and between the Fort Bend Grand Parkway Toll Road Authority, a Texas Local
Government Corporation (the “Authority”), and SWC Group, LP a Texas limited partnership (herein
called “SWC”).

The Agreement is hereby modified as follows:
1. Section 3.01. Term is replaced with the following:

It is understood and agreed that this Agreement is for a two-year term beginning October 1,
2022. The Authority has the option to extend the Agreement for up to three one-year terms.

2. The Authority and SWC approve a revised Compensation for Services and Payment Schedule
shown on the attached Exhibit E, which replaces the prior Exhibit E.

This Supplemental Agreement does not alter, modify, or otherwise change any part of the Agreement,
except as specifically stated in this Supplemental Agreement.

[Remainder of page intentionally left blank.]



Supplemental Agreement No. 7
To Agreement of January 24, 2017

IN WITNESS WHEREOF, this Supplemental Agreement is hereby executed as of the date first set
forth above,

FORT BEND GRAND PARKWAY TOLL ROAD
AUTHORITY, a local government Texas corporation

Name:; %bb’lb T&”M
Title: __ Vi ed GAudvrnaan

SWC GROUP, L.P., a Texas limited partnership
by SWC GP, LLC
a Texas Limited Liability Company, its general partner

DA

Name: f—_@@ Hazraves —

Title: MA&"’ 00

EFFECTIVE DATE

THIS AGREEMENT IS EFFECTIVE ON THE DATE IT IS APPROVED BY THE FORT BEND COUNTY
COMMISSIONERS COURT, AND IF NOT SO APPROVED SHALL BE NULL AND VOID.

DATE OF COMMISSIONERS COURT APPROVAL:

AGENDA ITEM NO.:




Exhibit E
(Revised October 12, 2022)

CHANGES TO OPERATIONAL PAYMENTS

FIXED FEES

Monthly Fixed Fee for Violations Processing $36,478

Additional Monthly Fixed Fee of $18,832 ($4,708 per additional for 4 agents)
Additional Monthly Fixed Fee for IT Services of $2,890 (18 hours per month)

VARIABLE FEES
Monthly charges also include per item costs for the following items processed by SWC in a given month.

1. Toll Violation notice $0.2435 + current standard postage
2. Court Package $10.00 per court package delivered

3. Skip Tracing $0.09 per skip trace

4. Image Review $0.047277 per transaction reviewed
5. Phone Skip Trace $0.100800 per successful hit

6. Landline Voicemail $0.0357 per minute

7. Email $0.14 per email

8. Out of State DMV lookup $1.05 per successful hit

9.  MMS with Notice $0.15 per MMS with Notice

10. SMS $0.0455 per SMS





