
Port 
Freeport:

The Bigger 
Picture



▪ Government entity created by 
voters in 1925

▪ Local sponsor for the Freeport 
Harbor Channel and engages with 
the U.S. Army Corps of Engineers

▪ Significant responsibilities include 
investment in infrastructure and 
cargo handling improvements and 
the associated financing
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We are Port Freeport



Port Freeport is Growing Exponentially
Statewide Economic Impact



Port Freeport Nationwide Economic Impact









Freeport Harbor Channel 
Improvement Project

▪ Current depth – 46 feet MLLW

▪ Project depth – 51 to 56 feet MLLW

Deepens the channel

Port Freeport will be the
Deepest Port in Texas

Under 
construction

Contract award Q2



Total Cost to Construct
$295 Million

Freeport Harbor Channel 
Improvement Project

Port Freeport FY2018
▪ $130 million voter-approved bond package

USACE FY2020 Work Plan 
▪ New start designation 
▪ $19 million federal funding

USACE FY2021 Work Plan
▪ $24.9 million federal funding

FY2022 – Project Can be Funded to Completion



Freeport Harbor Channel 
Improvement Project

Project Construction:

Reach 3 – Complete 9/2021
Reach 2 GRR – 2021-22 
Reach 2 Deeping - 2022-23
Reach 1 Outer ½ - 2022-23
Reach 1 Inner ½ - 2023-24
Reach 4 – 2024

2025
100th Anniversary

Under 
construction

Contract award Q2









Velasco Terminal Expansion
Phase 1 (Current)

✓ 26 Paved Acres
✓ 2 STS ZPMC Post-Panamax Gantry Cranes
✓ 800’ berth with 51’ operational depth

Phase 2

▪ 927’ Berth Extension and Dredging – 51’ operational depth
▪ December 2019 Contract Awarded 
▪ Q1 2023 Completion

▪ 85’ RoRo Platform – Q2 2023 Completion

▪ 6 paved acres and 15 acres ready for paving

▪ New STS Post-Panamax Gantry Cranes



Berth 8 Progress





RoRo
▪ Record 139 vessel arrivals FY2021

▪ Record 106,000 vehicle units handled –
new & used

▪ 6 different carriers







Stay Tuned… 
the Channel 
is Changing!

www.portfreeport.com
www.portfreeportbondelection.com

(979) 233-2667


