EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 39 - Application for Funding

Agency Name and LRO Number (if applicable): FBC LRO 782800006

I.  AGENCY INFORMATION:

a. Provide a brief history of your agency:
i. Date of incorporation: 1837-Incorporation of Fort Bend County

ii. Length of time agency has been in operation: 67 years - Department of Social Services

iii. Length of time agency has offered emergency assistance: 67- Dept of Social Services

iv. Description of programs offered (3500 Characters):

Fort BendCountySocialServiceDivision is committedto providingfinancialandcasemanagemerdssistancéo
residentsn need.Thedivision providesutility, rent/mortgagefood, medicationemergencyghelter transitional
supportivehousing pauper/indigenburial servicesBenefitsBank (assiswith completingSNAP, TANF, CHIP,
MedicaidandMedicareapplications)jndigenthealthcardqualifying the countiesmostvulnerablefor healthcare
assistancegndseniorwellnessto theresidentof Fort BendCounty.

Otherservicesncludeunmetemergencyneedsandcasemanagemerdervicego theelderly,homelessyunstably
housedjusticeinvolved,at-riskyouthandfamilies, veteranssurvivorsof naturaldisastersandvictims of crime.
All emergencassistanceervicegprovidedby Fort BendCountySocialServicefFBCSS)is providedto residents
basedn anassessmerthatfocuseson the needf theclientandfund regulations.

Publicfinancialassistanceervicesarecappedoerservice with someexceptiondor uniquecircumstancegjueto
limited countyfunding. Currentlythe countyprovidesa maximumassistancef $150for utility assistanceypto
$600for medicationassistanceyp to $500for rental/mortgagassistance$350-$450or emergencyshelter
assistance$130for food assistanceand$500permonth(notto exceed4 months)for transitionalsupportive
housingassistancdndividualsrequestingemergencyublic assistanceervicesrom FBCSSmustbe ableto
demonstrata needfor servicesandprovidedocumentatiothatdemonstratebe/shehasexhaustedill resources.

Casemanagemergervicesareprovidedto the county'smostvulnerablepopulationsncluding:the elderly,
homelessyunstablyhousedyictims of crime, survivorsof naturaldisastersatrisk youthandfamilies, veteransand
theirfamilies,andindividualsnegativelyimpactedoy COVID-19. Casemanagemergervicesareprovidedfor a
minimumof amonthto a maximumof oneyear.Throughtheseservicesclientsareconnectedvith otherresources
bothinternallyandexternallyprovidedby partneringagenciesvho arememberof Fort BendCountyCollaborative
InformationSystem(FBCCIS)aswell aslocal, stateandnationalnon profits andinter agencypartnerswith health
andwellnessmentalhealthservicesfinancialassistanceshelterandemploymentesourcesWe alsowork with the
local schooldistrictssocialworkerteamsn Fort BendCounty.

In additionto financialassistanc&ort BendCountySocialServiceshasa dedicatedeamthatfocuseson
communityengagemerih fosteringandcultivatingour relationshipsvith partnerdn thecommunitynewandold.
Fort BendCountySocialServicesommunityengagementeamplansandimplementsanannual'Back to School
Bash"and"Toys for Tots" eventfor the communitiesgnostvulnerablechildrenwhosehouseholdncomesareat or
below 180%o0f the povertylevel providing schoolsupplies shoesuniforms/clothesaswell astoysfor the holidays,
whenthingsfinancially canbe extrahardon familiesin our community.
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EMERGENCY FOOD AND SHELTER PROGRAM .
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 39 - Application for Funding

b. Identify your experience with local and federal grant administration:
i. Funding Amount (450 characters):

Note:Responsew i-iii arecombinedbelow.

$125,000- GeorgeFoundation- Rent/Utilities/Child Care-- 219clientshavebeenassisted.
$125,000--Henderson-Wessenddebundation Rent/Utilities/ChildCare-164 clientshavebeenassisted.
$227,817EFSPPhase38- 635total clients(249food voucher,130rentalassistance256 utilities.)

CAR1 EAOCCCDDhacaA~ADEQC 12NQtntal Alinnte/ NQAfAAAviAni~rhar DEA rant ERNtilitiace)
ii. Funding Source (500 Characters):
CONTINUED:
$50,000 - CountyCOVID-19 FoodVoucherProgram-- 367 clientswereassistedvith food vouchers.
$250,000TexasVeterangCommission- Rent/Utilities/Transportation/ChildcareAnticipated200Veteranswill
beserved.
$130,838.41-Victims of Crime Act (VOCA) EmergencyAssistance/Cagddlanagemenservicego 450clients.
iii. Activities & Service Units Funded (500 Characters):

CONTINUED:

$350,000-Fort BendCountyGeneralFund- Rent/Utilities/Food/Medication/Emergen8&helter/Transitional
SupportiveHousing,andUnmetEmergencyNeeds- Anticipatedthat921 clientswill beassisted.

$84,400- Utility VendorFinancialAssistancd’rogram- 237 clientswill be assistedvith utilities.

iv. Successes/Monitoring Issues/Findings: (225 Characters)

SuccessFort BendCountySocialServicesundermnewleadershighasimplementeda 5-pointauditsystemto ensure
compliancewith grantsandhasa newdedicatedeamto focuson grantcompliance& requiredreporting.No issues

c. Provide history of use of HMIS or Comparable Database. If agency is only applying for Food/Other

Food, this question is not applicable. (750 Characters)
FBCSShasutilized HMIS to enterdatafor the ESGprogramin the pastandcurrentlywith the EFSPprogramfor
years.Undernewleadershig20) staff membersveretrainedin utilizing HMIS. A quality controldepartmenhas
beencreatedo ensurgfund complianceaccuratdHMIS dataentry,andmaintenancef confidentialdata.Thenew
quality control staff focuseson checkingfor any complianceor dataentry errorson a monthlybasis working with
staffto ensureaccuracyandcomplianceof data,referstaffto refreshetraining,work with HMIS adminona
monthlyreportingandreconciliation,andappliesthe 5-pointauditsysteminternallyregardingreportingand
distributingfunds.The quality controlteamis alsotrainedin HMIS analytics.

II. PROJECT INFORMATION:
a. Provide a statement of need for EFSP Funds:

i. A description and number of clients you currently and will serve with EFSP funds (1300 characters):

In FY 2021we served3,780vulnerableclientsin needwith atotal of $1,286,012n public assistancéunding.The
populationwe servecontinueto facesimilar challengeslueto the COVID 19 pandemiclifting of theeviction
moratoriumanda slowerthenexpectedeconomiaecoveryprocessn thecommunity.

We expectthe needfor servicego equalor exceed=Y 2021andrequesEFSPPhase39 fundingfor atotal of
$457,5500 benefitatotal 1,523clients.Thisrequesis brokendownto $270,800or rent/mortgagdthe
rental/mortgagassistances calculatedo provideupto FMV of $1208for two bedroomsr $1603for three
bedroomawith anaveragenf $1405beingusedto calculatea projectedl98 householdso benefitfrom these
services.$108,750s beingrequestedo provideutility assistancécalculatedoy providingupto at$1500r moreas
perEFSPguidelinesin assistancéo benefit725households$78,000is requestedo provideOtherFoodassistance
in theform of avoucherfor $130pervoucher(Thisis basedupon"2019Meal GapDataReport"whichis
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Agency Name & LRO Number: FBC LRO 782800006

EFSP Phase 39 Application 2



EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 39 - Application for Funding

ii. Current need for and impact of EFSP funded activities in your community. Please be specific
using as much data driven and supported information as possible. (5000 Characters)

As with therestof the country,COVID-19 hashadmajoreconomicconsequencesr Fort BendCountyandcaused
directimpactsonincomedueto prematuradeathsworkplaceabsenteeismmentalhealthandwellnesschallenges,
andreductionin productivity. With thenumberof COVID-19 casedluctuatingeachdayin Texasiit is difficult to
ascertairthefull economidmpactof the pandemicandwhatthe pathto recoverywill look like takinginto the
consideratiorthetoll the pandemicastakenon the clientswe serve As the dustbeginsto settleandwe move
towardsrecoverythe pathis expectedo berocky andfull of challengesncludinganincreasecostof living andan
increasen costof basichecessarielike food andshelter thatarecurrentlychallengingandwill continueto
challengeour clientswho werealreadyliving ontheedgeprior to the pandemicThis public assistancevill help
clientshaveafighting chanceo lift themselvesutof survivalmodeinto a newnormalwith limited resourcesnd
supportwhich highlightsthe needfor EFSPfundsthat Fort BendCountySocialServicesoulduseto assistancéhe
mostvulnerablen the community.

To furtherhighlightthe needin the community its importantto notethatprior to the pandemicthe needfor EFSP
fundsexistedaccordingto DemographicChangesandChangingNeedsof Fort BendCounty,a heedsassessment
conductedy The GeorgeFoundatiorconductedn Fort BendCountyarea. In the summerof 2011,usingfocus
groups,interviewsandrandomizedelephonesurveysyrespondent&lentifiedfood andhousingasthe mostcritical
needin FortBendCountyin theareaof humanservicesParticipantdisted affordablehousing homelesshelters,
food assistancandbasicneedsasnot beingmetby currentservicesn theregion.In 2016,the United Way received
28,187callsfrom Fort BendCountyresidentswith the majority of the callscomingfrom thefollowing zip codes
77489(MissouriCity), 77471(Rosenberg)77053(Houston),77477(Stafford),and 77469(Richmond). Thetop
needddentifiedfrom Fort Bendcallersweremedicalcare food, utility assistancegnt/mortgageassistance,
low-incomehousing children/youthservicesdisasterservicesfinancial assistanceransportatiorandpreparing
incometax.

In FY 2021 (October2020throughSeptembeR021),Fort BendCountySocialServiceFBCSS)served3, 780
clients. Thiswasbrokendownto include983clientswho receiveda food voucher,1 clientwho receivedassistance
with the benefitsbank,32 clientsreceiveda medicationvoucher 827 receivedrent/mortgagassistance39
receivedransitionalsupportivehousing/emergencshelter,1,397receivedutility assistance&240receivedcase
managemerdgervices45 pauper/indigenburials/cremationsl 6 receivedotherunmetneedsservicegprovidedby
thedepartment.Of the clientsservedn the samefiscal year,46.9%reportediving ator below100%o0f the poverty
level ($25,100.0Gannuallyfor afamily of 4).

Accordingto the GeorgeFoundatiomeedsassessmertndU.S. Censusiata,the numberof peopleliving in poverty
in Fort BendCountycontinuedo increaseThe U.S. CensusBureauindicates5.3%of Fort BendCounty’s
populationlivesin poverty(51,013individuals:2020U.S. CensusBureau).Perthe 2019Meal GapReport, 9.5%
(approximately72,370individuals)of Fort BendCounty’spopulationareconsideredood insecurewhichis
identifiedwhensomeonaloesnotreceivethreenutritiousmealsaday.n fiscal year2021,69% of theclients
receivingafood voucherfrom FBCSSdepartmenteportedthey hadbeenwithoutfood for 1 to 6 days.With 27% of
thoseclientsreportingthe lasttime theyhadpurchasedjroceriesvastwo weeksprior or more. 52% of thosesame
clientsreportedthatwhenpurchasinggroceriegheygo without otherthingsthatincludemedicationspaying
rent/mortgagepayingutility bills, andotherbasicneedshavingto makea choicebetweerfood, shelter utilities,
andhealth.

Agency Name & LRO Number: FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 39 - Application for Funding

iii. How your organization differs from similar providers (2000 Characters):
FBCSSis agovernmentaéntity whosetargetaudiencearecountyresidentsn needof emergencyassistance.

Unlike otherproviders,FBCSSis oneof thelargerorganizationsvith alargenetworkof partnerdothinteragency
aswell asnonprofitpartnersaandhasalsopartneredvith the University of HoustonCenterfor MexicanAmerican
Studiego helpidentify researclandevidencedasednterventions.FBCSSmaintainsa staff of 35with officesin
the EastandNorth quadrant®f the countyandis growing.

FBCSShasexpandedo includeindigenthealthservicedo qualify clientsfor indigenthealthcareaswell as
focusingon specialpopulationsncluding maintaininga seniorcenterthatfocuseson seniorhealth,wellnessand
emergenfinancialneedsaswell asvictims of crime, veteranschildrenandfamiliesthroughour partnershipsvith
local ISD's, at-riskyouthandjusticeinvolvedindividuals,aswell asimmigrant,migrant,undocumentecand
refugeepopulationsAnotherunigueelementof FBCSSis thatit is a hubof local, stateandnationalnonprofitsas
well asinter agencyorganizationsincludingagencieshatfocuson overallhealthandmentalhealthsupportvia the
FBCCIScollaborative.

FBCSShasexpandedts servicedo provideongoingcasemanagemergervicesandcommunityengagemergvents
thatmeetthe clientswheretheyareat, virtually, in personpr in thefield. FBCSShastargetedservicedor the

county’smostvulnerablepopulationincluding: the elderly,homeless,unstablyousedvictims of crimes,flood
crinmvyare yntarane inAinsidinpales Aicahilitine anAracidAantonAnAativuahiprnAantAad~y CNAV/IN 10
1v. lf‘artnershlps and colfaborations tilized T6 enhance effectiveness

1. Be specific as to how you refer out and what those services are. For example, are you referring
clients to other partners for services your agency does not currently offer? (1650 Characters)

In 2015,Fort BendCountyestablishedhe Fort BendCountyCollaborativelnformationSystem(FBCCIS)which
wasmadeup of five non-profitorganizationsSecondMile Mission, EastFort BendHumanNeeds FortBend
Mealson Wheels Katy ChristianMinistries,Rosenberg/RichmonidelpingHandsandtwo countydepartmentshat
includeFort BendCountySocialServicesandFort BendCountyEmergencyMedical Servicef Community
Paramedid®rogram) Five additionalpartnershavejoinedthe FBCCISincluding Fort BendHope,AccessHealth,
RosenberddousingAuthority, Fort BendCountyBehavioralHealthServicesandthe University of HoustonCenter
for MexicanAmericanStudiesandgrowing.

Themissionof the collaboratives to implementa collaborativedatacollectionandsharingsystemthatwill
coordinateclientinformationandimprovethe efficiencyandeffectivenes®f servicedeliveryovertime. The
collaborativehaselectronicallyconnectedhe organizationandhascreatedstreamlininghereferringandassessing
processhelpingto meetthe need<f clientsby expandingheir communitysafetynetworkof support. In instances
wherethe need=f the clientscannotbe metcompletelyby oneorganizationanothempartnerstepsn andensuresll

theclient'sneedsaremet. The Collaborativehasbeenin existencdor the pastsix yearsandup until the startof the
nandemichadheenmeetinnnn a mnnthlvhagiastn meetthe needdhe cnilinthvV’amanchviilnerahlennniilatinn

2. Expand on how long you have maintained these partnerships. (900 Characters)

TheFort BendCountyCollaborativeinformationSystem(FBCCIS)wasformally establishedn 2015.Priorto that
time, this groupof entitiesandothershadenjoyedaninformal partnershipvorking to referandassisthe county's
mostvulnerablepopulationdor over20years.

3. Letters of support from partner agencies are encouraged. (Include as additional attachments.)

Agency Name & LRO Number; FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM -
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 39 - Application for Funding
b. Explain how EFSP funds will be used to supplement and extend existing activities, including how
EFSP funds will be used to increase the number of clients served in each proposed activity and/or
enhance the services. Describe sources of non-EFSP funding proposed in your budget. (The Local
Board wants to know what services your agency can provide without this funding and how many

more services you can add to your current activities with this money.) (4800 Characters - cont’d below)

EFSPfundswill enableFort BendCountySocialServicego supplemenexistingservicedo includefood,
rent/mortgageandutility assistancerojectedo serve3,358clientswith non-EFSHundsandexpandhereachand
growingneedof servicedo individualsandfamiliesthroughout~ort BendCountythatareundeserve@ndin need
by 1,523clientswith EFSPfundsfor a projectedtotal of 4,881clientsservedwith bothEFSPandNon EFSPfunds.

FBCSSreceived$350,000n public assistancéundingfrom the countyfor emergencyssistanceerviceswhich
includesutility, rent/mortgagefood, medicationemergencyhelter,transitionadupportivehousing,andunmet
needfunds. With thesefunds,it is anticipatedhat271 clientswill receiveassistanceith rent/mortgage400with
utilities and103clientswill receivefood assistancéor atotal of 774 clientsservedwith this particularfund.

FBCSSalsoreceivegublic assistancéundingfrom the TexasVeterangCommissior$s250,00Q0 serve239clients,
Utility VendorProgramsat $84,400to serve237 clients,Adopt A Family $2100to serve8 clients.FBCSSreceives
TVC casemanagemergupportin theamountof $82,867to servethe veteranpopulationand Victims Of Crime
Assistanceé130,8380r casemanagemerntb servethevictims of crime population.

Basedon thetrendsfrom the lastyearsuseof EFSPfunds,we projectthatEFSPPhase39if grantedhetotal of
$457,550will allow FBCSSto beableto serveanadditionall,523clientswith rent, utilities and/orfood basedoff
of theclientsneedandthe EFSPregulationandguidelines.

With the pandemicit is anticipatedhatthe needfor emergencyssistancéundswill only increaseEFSPPhase39
fundswill allow FBCSSto continueto assista largernumberof residentsvith rent/mortgagetilities andfood.
Without EFSPfunding, the continuedeconomidmpactof the pandemiaowill force morevulnerableindividualsand
familiesin Fort BendCountyto go without basichumanneeds.

Agency Name & LRO Number: FBC LRO 782800006
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EMERGENCY FOOD AND SHELTER PROGRAM .
of Houston/Fort Bend and Harris Counties AC A /\/\

and Waller County

EFSP Phase 39 - Application for Funding
b. Supplement and Extend continued (1000 Characters):

III. CLIENT (HOMELESS/FORMERLY HOMELESS INVOLVEMENT:
a. Federal provisions require that EFSP LROs involve homeless individuals and families in the

operation of their program, to the extent practicable so that the intended beneficiaries of service have
a voice in service delivery. Please describe the involvement of homeless/formerly homeless
individuals and families in the operation of your program. If this involvement is not practicable
for your agency, please explain. (3350 Characters)

Fort BendCountySocialServicesvorksin partnershipwith the Houston/Harris/Galveston/FdBendCoalitionfor
theHomelessCurrentlywe actively participatein the Collationfor the homelesgventsandmeetingsaswell asany
trainingor workshopsWe arealsowork with Attack Poverty,andareopento expandingour supportivenetwork
focusingon the unstablyhousedandhomeless.

Currentlywe aredevelopinga programto provide SOAR assistancandor specificdiversionandor prevention
interventiongo the unstablyhousedn Fort BendCounty,projectedo startwithin the nextfew monthsif approved.

Serviceproviderswho we work with currentlyandin the pastincludeFort BendFamily Promise SalvationArmy,
SecondMVile Mission, St. LaurenceCatholicChurch,SugarGrove Churchof Christ, ProjectLift, AccessHealth,
United Way of GreateHouston(Fort Bend),Fort BendEMS, Fort BendCountySheriff's Office andFort Bend
CountyBehavioralHealth.We havealsobegunconversationsvith veteranorganizationsvho haveemployeesvith
lived experiencesf homelessnesandlived experiencesf combat.

In thelastyear,Fort BendCountySocialServicesservedl 94 clientsselfidentifying ashomeles®r unstablyhousec
andneedingemergencyshelter or transitionalsupportivehousingservices.

In 2013,FortBendCountySocialServicesheganthe procesf surveyingclientswho identify ashomeless,
unstablyhousedand/orformerly homeles®r unstablyhousedWhenaskedaboutthe factorsand/orindicationsthat
haveled themto becominghomeless31% of the clientsrespondeavith thefollowing: criminal background,
disableddivorced,family abandonmenft|looding, homefire, homeflood, homeloss,homerepairs,in transition,
incarceratedpssof documentsinedicalexpensesielocationandsubstancabuse.

While 22% of the clientsreportedeviction/foreclosurel 1% of the clientswerevictims of domesticviolence, 6% of
theclientsreportedmentalhealth,25%reportedat risk of eviction,lossof income/lessioursof work, lossof
support/deatin the family, medical,relocation/transitiomnd5% reportedbeingunemployed.

Whenaskedaboutgapsin servicesl1%of theclientsreported'OTHER”. “OTHER” responsesicluded:No
aftercarewhile in jail, nodrugrehabprogramsno veteranservicesno domesticviolenceassistancejo moving
servicesandno family support,33% of theclientsreportedshelters,1 7% of the clientsreportedresources,13%f
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Agency Name & LRO Number: FBC LRO 782800006
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IV. FINANCIAL INFORMATION:
a. Program Level Budget (Excel Spreadsheet)

i. Follow the directions provided in the Excel Spreadsheet when completing budget. No additional
budget information should be entered other than requested information.
ii. For the period of January 1, 2022 to May 31, 2023
b. Audit Review: Attach your latest audit or financial statement as directed in the Competition
Overview Document. See page 42 of the EFSP Phase 35 Manual for complete audit requirements.

V. INTAKE PROCEDURES:
a. Describe the steps per each expense activity (Food, Served Meals, Other Food, Mass Shelter, Rent/

Mortgage, Utility Assistance) for which you are requesting funds. This should include but is not
limited to the process a client goes through when applying for EFSP assistance:
i. Days and hours of operation (550 Characters):

Clientsareseenby appointmenandwalk-insarewelcomeMondaythroughFriday betweerthe hoursof
8:00am-5:00pmWhennecessarhoursareextendedo meetthe needof theclients.We arecurrentlyexploring
extendingour hours.Servicesareprovidedat two locations the WestEnd Locationat 4520ReadingRoad,Suite
A-900, RosenbergTexas77471andthe EastEndLocationat 307 TexasParkway Suite235, MissouriCity, TX
77459.We do seeclientsin person,virtuallyor in thefield.

ii. Required documentation (925 Characters):

A clientwould berequiredto understandndsignthe confidentiality, ACAM, andHMIS disclosures.
FoodAssistanceproof of householdncome,Fort BendCountyproof of residencyphotoidentification,andproof
of needdemonstratinghatall incomehasbeenexhausted.

Rent/MortgageAssistanceProofof householdncome,Fort BendCountyproof of residencyphotoidentification,
proof of needby demonstratinghatall incomehasbeenexhaustedprovidecurrentrentalleaseagreement,
mortgagestatementor written statemenfrom landlordstatingonemonth’srentandduedate.All aforementioned
itemsmustbein theclient's name.

iii. Eligibility requirements: (1900 Characters)

FoodAssistance:Clientsaredeemectligible for food assistancé they providerequireddocumentationare
residentf Fort BendCountyandprovideproof of needandor candemonstratall incomesourceshavebeen
exhaustedThedollar amountof assistances basedupon"2019Meal GapDataReport" andis calculatecdat
$130.00perhouseholdbreakdowrincludes3.09x 3 mealsaday9.27x 14 days= 129.78whichis roundedup to
$130).

Rent/MortgageAssistance:Clientsrequestingent/mortgagassistancenustnot be payingor planningto pay more
than75% of incomeon rent/mortgagemustbe aresidentof Fort BendCounty,mustdemonstratall household
incomehasbeenexhaustecindmustprovideall requireddocumentation Limitations: the following feesor taxes
arenot paidto include:propertytaxesor any othertaxesrelatedto the property,homeownersr renter’sinsurance,
neighborhoodssociatioriees,sewagdees legalfees,latefees,andcondominiummaintenancéees.

Utility Assistance:Clientmustbearesidentof FortBendCounty,demonstrat¢hey haveexhaustedhousehold
income,providerequireddocumentatiormndall supportingdocumentatiomustbein client’'s name.

Agency Name & LRO Number: FBC LRO 782800006
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iv. How is your EFSP activity stabilizing your beneficiaries for future independence?
For LROs applying for Rent/Mortgage and/or Utility Assistance, please include a description of
how your agency ensures clients do not receive undue benefit/duplication of service in these
categories. (4900 Characters)

Thevision of Fort BendCountySocialServicess to "guideindividualsandfamiliesin their transitionfrom crisisto
sustainability."The staff worksdiligently to providecasemanagemergervicego the county’smostvulnerable
populations. Throughtheseservicesclientsareconnectedvith otherresourcesprovidedby partneringagencies
who arememberf Fort BendCountyCollaborativelnformationSystem(FBCCIS)andbeyondto expandheir
communitysupportetworkandresourceoolboxfor lifting themselvesipandempoweringheclientto bevested
in thedriversseatof their planof action.

EFSPassistancdoeshelpwith stabilizingclientsfrom becominghomelessand/orgoinginto foreclosureby helping
with utilities sothatincomecanbe shiftedto rentor food or emergencynedical childcareor unexpectedepair
costsin somecasesFBCSSdoestheir bestto allocatefundsto keepresidentsn theirhomesandpreventor divert
homelessnes&FSPfundsallow the clientrelief temporarilyin momentof crisissothatthe client hastheability to
breathandfigure outa planwith the assistancef the caseworkeregardingvhatthe nextstepsareto helptheclient
in needto be ableto manageheir future. Action plansarecreatedwith the clientandresponsibilitiesareshared
dependingontheclientsuniquecasedetweerthe caseworkeandclientto allow theclientto takestepsandlearn
how to managedhe underliningroot of the concernor situationbeingpresentedif therearementalhealthconcerns
we havea pilot programwith someresource$n houseanda communityresourceseferralsystemlf healthissues
presenive havenow mergedwith indigenthealthservicesvho canidentify if theyclientis eligible for support
medically, if notconnectiongo local clinics areprovided.Therearemanywayswe customizecarefor theclientto
fit their needdgo ledto theirindependence

FBCSShasseverakafeguardi placeto ensureclientsdo not receiveunduebenefit/duplicatiorof servicesvhich
include:utilizing a digital casemanagemenrdoftwaresystem'Caseworthy,'Utilizing a 3 tier peerreviewmethodto
checkandauditall servicerequestgor all servicedgncludingrent/mortgageytility assistancandfood voucher
assistancarein compliancewith thefundsand/orgrantcomplianceregulations.FBCSShascreateda quality
controlandgrantsdepartmentwith staff to focuson utilizing a 3-pointreportingandcomplianceauditingsystemon
aconsistenbasisof everypennyspentwhichis updateddaily andreconciledweekly,monthlyandquarterly.

With eachclient, staff documentsvithin the casenoteall the detailsof the caseanduploaddigitally all supporting
documentswhich areauditedby the supervisorandquality controldepartmentThe quality controldepartment
checkson a monthlyandquarterlybasisif thereis any newupdatesr addendunto the grantregulationsn orderto
ensurecompliance Staffis trainedto checkthelastdateof servicerecordandsourceof fundingwith eachclient
visit/assessmenClientsarealsoaskedo providethe namesbirth datesandSocialSecuritynumber(if applicable)
for eachmemberof their householdthe digital casemanagemergoftwareCaseworthyhasa featurethatcancheck
for duplicateghroughouthe system.The quality controldepartmenandsupervisor@arecurrentlybeingtrainedon a
systemadminview of Caseworthyto assistwith future auditingof the Caseworthysystemto ensurecomplianceand
accuratelataentry.

FBCSShasutilized HMIS to collectdatafor the EFSPprogramfor the pastfour yearsandprior to that, HMIS was
usedfor the EmergencySolutionsGrant.In thelastfour yearsall staff memberavho work directly with clients
havebeentrainedto utilize HMIS andarerequiredto usethe system.

Reportsarerun by the quality controldepartmento ensureaccuracyin the dataprovidedin HMIS andthe
preventionof inaccurateor duplication.If thereis anerrorit is correctedmmediatelyatthelevelin theaudit
processt wasidentified,andthe Division Managelis loopedinto any patternsof errorsfoundsothata strategycan
hecreatechr thesvstemandchecksandbalancesanhefine tiined. As of October?021 all staff memberdave

Agency Name & LRO Number: FBC LRO 782800006
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VI. FOR MASS SHELTERS AND SERVED MEALS ONLY: INDICATE THE LAST DATE THE AGENCY
RECEIVED THE PERMITS AND/OR INSPECTIONS LISTED BELOW (if more than one facility,
attach information for each facility):

Occupancy Permit NA
Elevator Permit NA
Boiler Permit NA
Fire Code Inspection NA
Health Dept. Permit NA
Other NA

Agency Name & LRO Number: FBC LRO 782800006
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	Untitled

	1: NA
	2: NA
	3: NA
	4: NA
	5: NA
	6: NA
	Program Description: Fort Bend County Social Services Division is committed to providing financial and case management assistance to residents in need. The division provides utility, rent/mortgage, food, medication, emergency shelter, transitional supportive housing, pauper/indigent burial services, Benefits Bank (assist with completing SNAP, TANF, CHIP, Medicaid and Medicare applications), indigent healthcare (qualifying the counties most vulnerable for healthcare assistance), and senior wellness, to the residents of Fort Bend County. 

Other services include unmet emergency needs and case management services to the elderly, homeless, unstably housed, justice involved, at-risk youth and families, veterans, survivors of natural disasters, and victims of crime. All emergency assistance services provided by Fort Bend County Social Services (FBCSS) is provided to residents based on an assessment that focuses on the needs of the client and fund regulations. 

Public financial assistance services are capped per service, with some exceptions for unique circumstances, due to limited county funding. Currently the county provides a maximum assistance of $150 for utility assistance, up to $600 for medication assistance, up to $500 for rental/mortgage assistance, $350-$450 for emergency shelter assistance, $130 for food assistance, and $500 per month (not to exceed 4 months) for transitional supportive housing assistance. Individuals requesting emergency public assistance services from FBCSS must be able to demonstrate a need for services and provide documentation that demonstrates he/she has exhausted all resources. 

Case management services are provided to the county's most vulnerable populations including: the elderly, homeless, unstably housed, victims of crime, survivors of natural disasters, at risk youth and families, veterans and their families, and individuals negatively impacted by COVID-19. Case management services are provided for a minimum of a month to a maximum of one year. Through these services, clients are connected with other resources both internally and externally provided by partnering agencies who are members of Fort Bend County Collaborative Information System (FBCCIS) as well as local, state and national non profits and inter agency partners with health and wellness, mental health services, financial assistance, shelter and employment resources. We also work with the local school districts social worker teams in Fort Bend County.  

In addition to financial assistance Fort Bend County Social Services has a dedicated team that focuses on community engagement in fostering and cultivating our relationships with partners in the community new and old. Fort Bend County Social Services community engagement team plans and implements an annual "Back to School Bash" and "Toys for Tots" event for the communities most vulnerable children whose household incomes are at or below 180% of the poverty level providing school supplies, shoes, uniforms/clothes as well as toys for the holidays, when things financially can be extra hard on families in our community. 

	Agency Name and LRO Number: FBC LRO 782800006
	Date of Incorporation: 1837-Incorporation of Fort Bend County
	Length of Operation: 67 years - Department of Social Services
	Length of Emergency Services: 67- Dept of Social Services
	Funding Amount:  Note: Responses to i-iii are combined below. 
$125,000 -- George Foundation -- Rent/ Utilities/Child Care- - 219 clients have been assisted.
$125,000 --Henderson-Wessendorf Foundation - Rent/Utilities/Child Care- 164 clients have been assisted.
$227,817  EFSP Phase 38 -  635 total clients (249 food voucher, 130 rental assistance, 256 utilities.)  
$451,548 EFSP Phase CARES - 1308 total clients (494 food voucher, 254 rent, 560 utilities) 
	Activities & Service Units: CONTINUED:
$350,000 -Fort Bend County General Fund - Rent/Utilities/Food/Medication/Emergency Shelter/Transitional Supportive Housing, and Unmet Emergency Needs -  Anticipated that 921 clients will be assisted.
$84,400 - Utility Vendor Financial Assistance Program - 237 clients will be assisted with utilities. 

	Successes/Monitoring Issues/Findings: Success: Fort Bend County Social Services, under new leadership has implemented a 5-point audit system to ensure compliance with grants and has a new dedicated team to focus on grant compliance & required reporting. No issues
	Funding Source: CONTINUED:
$50,000  - County COVID-19 Food Voucher Program  -- 367 clients were assisted with food vouchers.  
$250,000 Texas Veterans Commission  -  Rent/Utilities/Transportation/Childcare -- Anticipated 200 Veterans will be served. 
$130,838.41-- Victims of Crime Act (VOCA) Emergency Assistance/Case Management services to 450 clients.  
	HMIS Experience: FBCSS has utilized HMIS to enter data for the ESG program in the past and currently with the EFSP program for years. Under new leadership (20) staff members were trained in utilizing HMIS. A quality control department has been created to ensure fund compliance, accurate HMIS data entry, and maintenance of  confidential data. The new quality control staff focuses on checking for any compliance or data entry errors on a monthly basis, working with staff to ensure accuracy and compliance of data, refer staff to refresher training, work with HMIS admin on a monthly reporting and reconciliation, and applies the 5-point audit system internally regarding reporting and distributing funds. The quality control team is also trained in HMIS analytics. 
	Client Description/Number: 
In FY 2021 we served 3,780 vulnerable clients in need with a total of $1,286,012 in public assistance funding. The population we serve continue to face similar challenges due to the COVID 19 pandemic, lifting of the eviction moratorium and a slower then expected economic recovery process in the community. 

We expect the need for services to equal or exceed FY 2021 and request EFSP Phase 39 funding for a total of $457,550 to  benefit a total 1,523 clients. This request is broken down to $270,800 for rent/mortgage (the rental/mortgage assistance is calculated to provide up to FMV of $1208 for two bedrooms or $1603 for three bedrooms with an average of $1405 being used to calculate a projected 198 households to benefit from these services.) $108,750 is being requested to provide utility assistance (calculated by providing up to at $150 or more as per EFSP guidelines in assistance to benefit 725 households. $78,000 is requested to provide Other Food assistance, in the form of a voucher for $130 per voucher (This is based upon "2019 Meal Gap Data Report" which is breakdown to include 3.09 x 3 meals a day 9.27 x 14 days = 129.78 which is rounded up to $130 per voucher divided by the number in the family can vary 2.31 a day or .77 a meal for a family of 4 ) to benefit 600 households. 
	Agency Name  LRO Number: FBC LRO 782800006
	Need Statement: As with the rest of the country, COVID-19 has had major economic consequences for Fort Bend County and caused  direct impacts on income due to premature deaths, workplace absenteeism, mental health and wellness challenges, and reduction in productivity.  With the number of COVID-19 cases fluctuating each day in Texas, it is difficult to ascertain the full economic impact of the pandemic and what the path to recovery will look like taking into the consideration the toll the pandemic has taken on the clients we serve. As the dust begins to settle and we move towards recovery the path is expected to be rocky and full of challenges including an increase cost of living and an increase in cost of basic necessaries like food and shelter, that are currently challenging and will continue to challenge our clients who were already living on the edge prior to the pandemic. This public assistance will help clients have a fighting chance to lift themselves out of survival mode into a new normal with limited resources and support, which highlights the need for EFSP funds that Fort Bend County Social Services could use to assistance the most vulnerable in the community. 

To further highlight the need in the community, its important to note that prior to the pandemic, the need for EFSP funds existed according to Demographic Changes and Changing Needs of Fort Bend County, a needs assessment conducted by The George Foundation conducted in Fort Bend County area.  In the summer of 2011, using focus groups, interviews and randomized telephone surveys, respondents identified food and housing as the most critical need in Fort Bend County in the area of human services. Participants listed affordable housing, homeless shelters, food assistance and basic needs as not being met by current services in the region. In 2016, the United Way received 28,187 calls from Fort Bend County residents with the majority of the calls coming from the following zip codes 77489 (Missouri City), 77471 (Rosenberg), 77053 (Houston), 77477 (Stafford), and  77469 (Richmond).  The top needs identified from Fort Bend callers were medical care, food, utility assistance, rent/mortgage assistance, low-income housing, children/youth services, disaster services, financial assistance, transportation and preparing income tax.  

In FY 2021 (October 2020 through September 2021), Fort Bend County Social Services (FBCSS) served 3,780 clients.  This was broken down to include 983 clients who received a food voucher, 1 client who received assistance with the benefits bank, 32 clients received a medication voucher, 827 received rent/mortgage assistance, 239 received transitional supportive housing/emergency shelter, 1,397 received utility assistance, 240 received case management services, 45 pauper/indigent burials/cremations, 16 received other unmet needs services provided by the department.  Of the clients served in the same fiscal year, 46.9% reported living at or below 100% of the poverty level ($25,100.00 annually for a family of 4). 

According to the George Foundation needs assessment and U.S. Census data, the number of people living in poverty in Fort Bend County continues to increase. The U.S. Census Bureau indicates 6.3% of Fort Bend County’s population lives in poverty (51,013 individuals: 2020 U.S. Census Bureau). Per the 2019 Meal Gap Report,  9.5% (approximately 72,370 individuals) of Fort Bend County’s population are considered food insecure, which is identified when someone does not receive three nutritious meals a day. In fiscal year 2021, 69% of the clients receiving a food voucher from FBCSS department reported they had been without food for 1 to 6 days. With 27% of those clients reporting the last time they had purchased groceries was two weeks prior or more.  52% of those same  clients reported that when purchasing groceries they go without other things that include medications, paying rent/mortgage, paying utility bills, and other basic needs, having to make a choice between food, shelter, utilities, and health. 
	Differences: FBCSS is a governmental entity whose target audience are county residents in need of emergency assistance.  

Unlike other providers, FBCSS is one of the larger organizations with a large network of partners both inter agency as well as nonprofit partners and has also partnered with the University of Houston Center for Mexican American Studies to help identify research and evidenced based interventions.  FBCSS maintains a staff of 35 with offices in the East and North quadrants of the county and is growing. 

FBCSS has expanded to include indigent health services to qualify clients for indigent health care as well as focusing on special populations including maintaining a senior center that focuses on senior health, wellness and emergent financial needs, as well as victims of crime, veterans, children and families through our partnerships with local ISD's, at-risk youth and justice involved individuals, as well as immigrant, migrant, undocumented, and refugee populations. Another unique element of FBCSS is that it is a hub of local, state and national nonprofits as well as inter agency organizations, including agencies that focus on overall health and mental health support via the FBCCIS collaborative. 

FBCSS has expanded its services to provide ongoing case management services and community engagement events that meet the clients where they are at, virtually, in person, or in the field.  FBCSS has targeted services for the county’s most vulnerable population including: the elderly, homeless,unstably housed victims of crimes, flood survivors, veterans,individuals with disabilities, and residents negatively impacted by COVID-19.  

Vulnerable populations are initially identified through the county’s emergency assistance programs and then referred to a case manager for an assessment. FBCSS goal is to provide clients support by identifying and exploring the root cause of the clients' concerns and work on solutions driven by the clients need expanding their toolbox.   
	Partnerships/Referrals: 
In 2015, Fort Bend County established the Fort Bend County Collaborative Information System (FBCCIS) which was made up of five non-profit organizations: Second Mile Mission, East Fort Bend Human Needs, Fort Bend Meals on Wheels, Katy Christian Ministries, Rosenberg/Richmond Helping Hands and two county departments that include Fort Bend County Social Services and Fort Bend County Emergency Medical Services (Community Paramedic Program). Five additional partners have joined the FBCCIS including Fort Bend Hope, Access Health, Rosenberg Housing Authority, Fort Bend County Behavioral Health Services, and the University of Houston Center for Mexican American Studies, and growing. 

The mission of the collaborative is to implement a collaborative data collection and sharing system that will coordinate client information and improve the efficiency and effectiveness of service delivery over time.  The collaborative has electronically connected the organizations and has created streamlining the referring and assessing process, helping to meet the needs of clients by expanding their community safety network of support.  In instances where the needs of the clients cannot be met completely by one organization, another partner steps in and ensures all the client’s needs are met. The Collaborative has been in existence for the past six years and up until the start of the pandemic, had been meeting on a monthly basis to meet the needs the county’s most vulnerable population. 
	Supplement/Extednd Continued: Fort Bend County Social Services works in partnership with the Houston/Harris/Galveston/Fort Bend Coalition for the Homeless. Currently we actively participate in the Collation for the homeless events and meetings as well as any training or workshops. We are also work with Attack Poverty, and are open to expanding our supportive network focusing on the unstably housed and homeless. 

Currently we are developing a program to provide SOAR assistance and or specific diversion and or prevention interventions to the unstably housed in Fort Bend County, projected to start within the next few months if approved.  

Service providers who we work with currently and in the past include Fort Bend Family Promise, Salvation Army, Second Mile Mission, St. Laurence Catholic Church, Sugar Grove Church of Christ, Project Lift, Access Health, United Way of Greater Houston (Fort Bend), Fort Bend EMS, Fort Bend County Sheriff’s Office and Fort Bend County Behavioral Health. We have also begun conversations with veteran organizations who have employees with lived experiences of homelessness and lived experiences of combat. 

In the last year, Fort Bend County Social Services served 194 clients self identifying as homeless or unstably housed and needing emergency shelter, or transitional supportive housing services. 

In 2013, Fort Bend County Social Services began the process of surveying clients who identify as homeless, unstably housed and/or formerly homeless or unstably housed. When asked about the factors and/or indications that have led them to becoming homeless, 31% of the clients responded with the following: criminal background, disabled, divorced, family abandonment, flooding, home fire, home flood, home loss, home repairs, in transition, incarcerated, loss of documents, medical expenses, relocation and substance abuse. 

While 22% of the clients reported eviction/foreclosure, 11% of the clients were victims of domestic violence, 6% of the clients reported mental health, 25% reported at risk of eviction, loss of income/less hours of work, loss of support/death in the family, medical, relocation/transition and 5% reported being unemployed.  

When asked about gaps in services 11% of the clients reported “OTHER”.  “OTHER” responses included: No aftercare while in jail, no drug rehab programs, no veteran services, no domestic violence assistance, no moving services and no family support, 33% of the clients reported shelters, 17% of the clients reported resources,13% of the clients reported employment, 22% of the clients reported affordable housing, 7% responded less than 2% (Childcare, food, gasoline, mental health treatment and medications).  

Of all clients responding to this survey 100% of the clients reported English as their primary language 47% of the clients identified as African American, 49% as Caucasian, 1% as Other, 1% as Multi Racial and 2% as American Indian. 

21% of the clients reported being unemployed while 79% reported having employment.  

Currently, under new leadership, a digital survey mechanism is being developed to give voice to those with lived experiences to shape the services being provided by FBCSS set to launch in February of 2022, as well as in person via the community engagement coordinator, the FBCICS, and caseworkers. We also have staff with lived experiences.

	Length of Partnerships: The Fort Bend County Collaborative Information System (FBCCIS) was formally established in 2015. Prior to that time, this group of entities and others had enjoyed an informal partnership working to refer and assist the county's most vulnerable populations for over 20 years. 
	Required Documents: A client would be required to understand and sign the confidentiality, ACAM, and HMIS disclosures. 
Food Assistance: proof of household income, Fort Bend County proof of residency, photo identification, and proof of need demonstrating that all income has been exhausted. 

Rent/Mortgage Assistance: Proof of household income, Fort Bend County proof of residency, photo identification, proof of need by demonstrating that all income has been exhausted, provide current rental lease agreement, mortgage statement, or written statement from landlord stating one month’s rent and due date. All aforementioned items must be in the client’s name. 

Utility Assistance: Proof of household income, proof of residency of Fort Bend County, provide photo identification, proof of need by demonstrating that all income has been exhausted, provide original utility bill, all supporting documentation must be in client’s name.
	Eligibility Documents: Food Assistance:  Clients are deemed eligible for food assistance if they provide required documentation, are residents of Fort Bend County and provide proof of need and or can demonstrate all income sources have been exhausted. The dollar amount of assistance is based upon "2019 Meal Gap Data Report"  and is calculated at $130.00 per household (breakdown includes 3.09 x 3 meals a day 9.27 x 14 days = 129.78 which is rounded up to $130). 

Rent/Mortgage Assistance:  Clients requesting rent/mortgage assistance must not be paying or planning to pay more than 75% of income on rent/mortgage, must be a resident of Fort Bend County, must demonstrate all household income has been exhausted and must provide all required documentation.  Limitations: the following fees or taxes are not paid to include: property taxes or any other taxes related to the property, homeowners or renter’s insurance, neighborhood association fees, sewage fees, legal fees, late fees, and condominium maintenance fees.

Utility Assistance:  Client must be a resident of Fort Bend County, demonstrate they have exhausted household income, provide required documentation and all supporting documentation must be in client’s name.  

 
	Hours of Operation: Clients are seen by appointment and walk-ins are welcome Monday through Friday between the hours of 8:00am-5:00pm.  When necessary, hours are extended to meet the need of the clients. We are currently exploring extending our hours. Services are provided at two locations, the West End Location at 4520 Reading Road, Suite A-900, Rosenberg, Texas 77471 and the East End Location at 307 Texas Parkway, Suite 235, Missouri City, TX 77459. We do see clients in person,virtually or in the field. 
	Supplement/Extend: EFSP funds will enable Fort Bend County Social Services to supplement existing services to include food, rent/mortgage, and utility assistance projected to serve 3,358 clients with non-EFSP funds and expand the reach and growing need of services to individuals and families throughout Fort Bend County that are undeserved and in need by 1,523 clients with EFSP funds for a projected total of 4,881 clients served with both EFSP and Non EFSP funds.  

FBCSS received $350,000 in public assistance funding from the county for emergency assistance services, which includes, utility, rent/mortgage, food, medication, emergency shelter,transitional supportive housing, and unmet need funds.  With these funds, it is anticipated that 271 clients will receive assistance with rent/mortgage, 400 with utilities and 103 clients will receive food assistance for a total of 774 clients served with this particular fund. 

FBCSS also receives public assistance funding from the Texas Veterans Commission $250,000 to serve 239 clients, Utility Vendor Programs at $84,400 to serve 237 clients, Adopt A Family $2100 to serve 8 clients. FBCSS receives TVC case management support in the amount of $82,867 to serve the veteran population and  Victims Of Crime Assistance $130,838 for case management to serve the victims of crime population. 

Based on the trends from the last years use of EFSP funds, we project that EFSP Phase 39 if granted the total of $457,550 will allow FBCSS to be able to serve an additional 1,523 clients with rent, utilities and/or food based off of the clients need and the EFSP regulation and guidelines.  

With the pandemic, it is anticipated that the need for emergency assistance funds will only increase. EFSP Phase 39 funds will allow FBCSS to continue to assist a larger number of residents with rent/mortgage, utilities and food. Without EFSP funding, the continued economic impact of the pandemic will force more vulnerable individuals and families in Fort Bend County to go without basic human needs.
	Stabilizing for Independence: The vision of Fort Bend County Social Services is to "guide individuals and families in their transition from crisis to sustainability." The staff works diligently to provide case management services to the county’s most vulnerable populations.  Through these services, clients are connected with other resources, provided by partnering agencies who are members of Fort Bend County Collaborative Information System (FBCCIS) and beyond to expand their community support network and resource toolbox for lifting themselves up and empowering the client to be vested in the drivers seat of their plan of action. 

EFSP assistance does help with stabilizing clients from becoming homeless and/or going into foreclosure by helping with utilities so that income can be shifted to rent or food or emergency medical, childcare or unexpected repair costs in some cases. FBCSS does their best to allocate funds to keep residents in their homes and prevent or divert homelessness. EFSP funds allow the client relief temporarily in moments of crisis so that the client has the ability to breath and figure out a plan with the assistance of the caseworker regarding what the next steps are to help the client in need to be able to manage their future. Action plans are created with the client and responsibilities are shared depending on the clients unique cases between the caseworker and client to allow the client to take steps and learn how to manage the underlining root of the concern or situation being presented. If there are mental health concerns we have a pilot program with some resources in house and a community resources referral system. If health issues present we have now merged with indigent health services who can identify if they client is eligible for support medically,  if not connections to local clinics are provided. There are many ways we customize care for the client to fit their needs to led to their independence 

FBCSS has several safeguards in place to ensure clients do not receive undue benefit/duplication of services which include: utilizing a digital case management software system "Caseworthy," Utilizing a 3 tier peer review method to check and audit all service requests for all services including rent/mortgage, utility assistance and food voucher assistance are in compliance with the funds and/or grant compliance regulations.  FBCSS has created a quality control and grants department with staff to focus on utilizing a 3-point reporting and compliance auditing system on a consistent basis of every penny spent which is updated daily and reconciled weekly, monthly and quarterly. 

With each client, staff documents within the case note all the details of the case and upload digitally all supporting documents, which are audited by the supervisors and quality control department. The quality control department checks on a monthly and quarterly basis if there is any new updates or addendum to the grant regulations in order to ensure compliance. Staff is trained to check the last date of service record and source of funding with each client visit/assessment. Clients are also asked to provide the names, birth dates and Social Security number (if applicable) for each member of their household. the digital case management software Caseworthy has a feature that can check for duplicates throughout the system. The quality control department and supervisors are currently being trained on a system admin view of Caseworthy to assist with future auditing of the Caseworthy system to ensure compliance and accurate data entry. 

FBCSS has utilized HMIS to collect data for the EFSP program for the past four years and prior to that, HMIS was used for the Emergency Solutions Grant. In the last four years, all staff members who work directly with clients have been trained to utilize HMIS and are required to use the system. 

Reports are run by the quality control department to ensure accuracy in the data provided in HMIS and the prevention of inaccurate or duplication. If there is an error it is corrected immediately at the level in the audit process it was identified, and the Division Manager is looped into any patterns of errors found so that a strategy can be created or the system and checks and balances can be fine tuned.  As of October 2021, all staff members have access to HMIS data entering and are utilizing the system to ensure against duplication of rental and utility assistance. The new quality control department is working on developing additional ways to support the department maintaining grant and fund compliance. 

Lastly the quality control department and Division Manager will reach out to the local governing board or the assigned grant manager with any questions if the answer could not be provided via the manual, website, portal, training videos, and other areas of research. 

  
	Supplement/Extended Continued: 


