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STATE OF TEXAS   § 
     §    
COUNTY OF FORT BEND  § 

 
AMENDMENT TO NGORGANIZE, INC. DBA CORECENTRA’S AGREEMENT  

  

THIS AMENDMENT (“Amendment”) is entered into by and between Fort Bend County, 

(“County”), a body corporate and politic under the laws of the State of Texas, and NGOrganize, 

Inc. dba Corcentra (together with its subsidiaries and affiliates), (“Corecentra”), a company 

authorized to conduct business in the State of Texas (collectively referred to as the “parties”). 
 

WITNESSETH: 

 

WHEREAS, the parties previously entered into the Addendum to NGOrganize, Inc. dba 

Corecentra’s Agreement for the purchase of user subscriptions to access Emergency Response & 

Impact Management Software on or about December 8, 2020, (the “Agreement”), attached hereto 

as Exhibit “1” and incorporated herein for all purposes; 

 

 WHEREAS, County desires that Corecentra provide additional software services (the 

“Services”) as more specifically described in this Amendment; 

WHEREAS, Corecentra is the sole source provider of the Services as indicated by the letter 

attached hereto as Exhibit “3” and incorporated by reference; and  

  NOW, THEREFORE, County and Corecentra desire to amend said Agreement as set 

forth below: 
 

I.  Amendments 

 
1. Scope of Services.  Corecentra shall provide additional software services to County 

as described in Corecentra’s County-Wide Data Integration, Management, and 
Reporting Software Phase II Proposal dated March 26, 2021, attached as Exhibit “2” 
and incorporated fully by reference.   

2. Term.  This Agreement shall renew and this Amendment is effective upon execution 
by both parties.  This Agreement shall not automatically renew, but may renew upon 
written agreement of the parties.  The implementation and deployment of the services 
described in Exhibit 2 shall be scheduled at a time that is mutually agreeable between 
the parties but without reasonable delay.  The term of the 1-year software enterprise 
license described in Exhibit 2 will expire on the first anniversary of the go-live date of 
all software described in Exhibit 2.    

3. Limit of Appropriation.  Corecentra’s fees shall be calculated at the rates set forth in 

the attached Exhibit 2.  The Maximum Compensation for the performance of services 

within the Scope of Services as described in Exhibit 2 is $365,500.00. In no case shall 

the amount paid by County under this Agreement exceed the Maximum 

Compensation without an approved change order.  Corecentra clearly understands 

and agrees, such understanding and agreement being of the absolute essence of this 

Agreement, that County shall have available the total maximum sum of $365,500.00, 

specifically allocated to fully discharge any and all liabilities County may incur.  

Corecentra  does further understand and agree, said understanding and agreement 
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also being of the absolute essence of this Agreement, that the total maximum 

compensation that Corecentra  may become entitled to and the total maximum sum 

that County may become liable to pay to Corecentra  shall not under any conditions, 

circumstances, or interpretations thereof exceed $365,500.00.  

4. Modifications.  Except as modified herein, the Agreement remains in full force and 

effect and has not been modified or amended. 

5. Conflict.  If there is a conflict among documents, the most recently executed document 

will prevail with regard to the conflict. 

6. Understanding, Fair Construction. By execution of this Amendment, the parties 

acknowledge that they have read and understood each provision, term and obligation 

contained in this Amendment. This Amendment, although drawn by one party, shall 

be construed fairly and reasonably and not more strictly against the drafting party 

than the nondrafting party. 

7. Severability. If any provision of this Agreement is determined to be invalid, illegal, 

or unenforceable, the remaining provisions remain in full force, if the essential terms 

and conditions of this Agreement for each party remain valid, binding, and 

enforceable. 

 
 
 
 
 
 

(Execution Page Follows) 
 
 
 
 
 
 

(Remainder of Page Intentionally Left Blank) 
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Exhibit 1:  Addendum to NGOrganize, Inc. dba Corecentra’s Agreement for the purchase of 

user subscriptions to access Emergency Response & Impact Management Software, executed by 

the parties on or about December 8, 2020;  

Exhibit 2:  Corecentra’s County-Wide Data Integration, Management, and Reporting Software 

Phase II Proposal dated March 26, 2021; and 

Exhibit 3:  Sole Source Letter.  
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County-Wide Data Integration,

Management, and Reporting Software

Corecentra Solutions

Phase II Proposal for Fort Bend County

1-Year License

PREPARED FOR

Puja Mishra

Manager - IT PMO, Budget & Administration

PREPARED BY

Anish Nagar

Chief Executive Officer

Corecentra Solutions

Corecentra Solutions | PO Box 675, Richmond, TX 77406 | corecentra.com

Exhibit 2
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March 26, 2021

Fort Bend County Information Technology

500 Liberty Street

Richmond, Texas 77469

Dear Puja,

Thank you for your time and thoughts over the last several weeks. We are excited to build on our

successful delivery of the Phase I HHS Module in Q4 2020 with a proposal to expand Corecentra’s

powerful data-gathering, management, analysis, and reporting capabilities to additional departments.

Corecentra can support the County’s ongoing data transformation with cost-effective, fast-deployable,

and scalable ‘digital infrastructure’ without requiring lengthy & expensive implementations or affecting

day-to-day operations. Corecentra will act as the ‘connective tissue’ to ensure the flow of reliable and

updated data among departments and oversight bodies (e.g. Commissioner’s Court). This project would:

1. Deliver robust management & analysis tools to departmental leadership; and

2. Track & manage costs, milestones, and tasks at the project/program level; and

3. Generate accurate & reliable reports for County leaders to make proactive decisions

The core operational benefits would include:

1. Centralized digital data management & tracking across projects, regions, and departments

2. Real-time financial and social performance analytics with robust standard dashboards

3. ‘Self-service’ access to granular, accurate, and timely data for departmental leaders & managers

4. Highly scalable & flexible digital infrastructure designed for rapid-response initiatives

We believe our Phase II proposal, below, addresses critical needs related to comprehensive data

aggregation, seamless integration of ‘niche’ IT systems, and resource & financial tracking across the

county. At full deployment, Corecentra will allow county leaders to i) receive real-time updates to make

proactive decisions and ii) leverage insights to improve services. Corecentra would build a foundation for

enhanced data standardization, transparency, and auditability across the County.

As a Fort Bend-based company, we are proud to propose a 1-year enterprise license at more than a 75%

discount to standard fees. Please do not hesitate to contact me at anish.nagar@corecentra.com or (281)

685-3265 with any questions. Thank you for your time & attention.

Warm Regards,

Anish Nagar

Chief Executive Officer

Corecentra Solutions

Corecentra Solutions | PO Box 675, Richmond, TX 77406 | corecentra.com

Exhibit 2
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Corecentra Phase II Proposal Details

Price

The Pricing Guide, attached hereto as Exhibit A, includes preliminary and heavily discounted quotes for:

- Phase II Implementation, which will include FBC-specific configurations and advanced features

- Corecentra’s Platform Fee, which includes continuous platform management and Customer

Success services, as well as access and training for one (1) system administrator-type Super User

- Three (3) license packs to expand Corecentra software to new departments and offices

- A 6-month extension of the County’s existing Corecentra license for Health & Human Services

The Pricing Guide also includes quotes for Optional Add-On licenses and services, including additional

user licenses, upgraded maintenance & support, and a 650-hour block of professional services for

custom software configuration.

Corecentra licenses include access to a robust set of built-in dashboards and powerful analytical

features. Suggested uses for the optional professional services, which would incur additional fees,

include the development and deployment of any custom reports or dashboards required by Fort Bend

County. In addition, the County will also receive access to any future development of ‘report-building’

capabilities that Corecentra releases as a general update for its entire customer base.

It is our understanding that the County has a longstanding commercial relationship with Microsoft, and

have accordingly not included access to Power BI as part of our pricing bundle. Corecentra provides the

ability to export data for use in external data visualization tools.

Terms & Conditions

Reference is made here to the existing agreement between the County and Corecentra, titled

Corecentra’s Revised Proposal and Proposed Statement of Work, as-amended by the Addendum of

December 8th, 2020, which is attached hereto as Exhibit B (the “Original Agreement”).

Since the County Attorney has already approved the Original Agreement, Corecentra proposes

extending the terms and conditions of the Original Agreement, or replicating sections 6 - 19 and 21 - 27

of the Addendum and sections 3.5, 4.0, and 6.0 of the Statement of Work contained therein, in all cases

amending language to reflect new pricing, scope, and responsibilities as appropriate.

For example, the Original Agreement includes provisions related to data security, privacy, data transfer,

license termination, and access. As a non-exhaustive and non-definitive summary, these provisions

stipulate that the County may download, export, or otherwise transfer its data from Corecentra in the

Corecentra Solutions | PO Box 675, Richmond, TX 77406 | corecentra.com
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event of a license agreement termination, and may not utilize Corecentra to import, store, or transfer

Protected Health Information subject to HIPAA or other relevant statutes in the absence of additional

documentation authorizing such use (Section 19 of the Addendum); define Confidential Information and

intellectual property protections and the parties’ responsibilities thereto (Section 23 of the Addendum);

and govern the use of subcontractors (Section 25 of the Addendum).

Security

Corecentra is an enterprise Software-as-a-Service product accessible via the web using credentials

furnished by the County’s assigned Corecentra Success Manager. Our existing log-in process is highly

secure. Fort Bend County’s Corecentra environment is currently hosted through Google Cloud Platform,

using industry-standard security and encryption (protecting data at rest and in transit).

Corecentra acknowledges that no environment can guarantee absolute security. In cloud environment

security, we use the shared-responsibility model: our responsibility is to provide you with a secure

platform; our customer is responsible for using the platform properly and for its intended purpose, and

for only sending us the data necessary to meet their goals.

For illustrative purposes only, our customers are responsible for maintaining security while accessing our

platform (including, but not limited to operating system security, firewalls, browser security).

The County may choose to purchase additional security options, including 2-Factor Authentication,

Single Sign-On (SSO), VPN Access, and FTP (or similar secure file transfer method). Quotes for these

security features can be obtained upon request.

Requirements

Corecentra is an enterprise SaaS product accessible via compatible web browsers and operating systems.

For optimal use, we recommend that the County ensures it can export data in .XLSX format from existing

ERPs, HR systems, project management tools, content management systems, email clients, IT

management tools, and other enterprise applications.

We recommend that customers maintain, at minimum, the following software to adequately access the

Corecentra platform:

Network Requirements

■ For good performance, we recommend a minimum of 50 Mbps network speeds

Web Browser
■ Mozilla Firefox (v87.0 or higher)
■ Google Chrome (v89.0 or higher)

Corecentra Solutions | PO Box 675, Richmond, TX 77406 | corecentra.com
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Requirements (cont’d)

To ensure a successful and timely completion of the work contemplated herein, the following is a list of

the required scope and activities for the County:

■ Provide Executive Sponsorship to address management or contract-level decisions;

■ Provide a Project Lead to coordinate Project Management activities;

■ If required, provide authorized access to an environment to install software and/or dedicated

technical staff to perform/coordinate the set-up and installation;

■ Provide access to Subject Matter Experts (SMEs) as well as existing IT systems, documentation,

and processes as necessary for requirements gathering, environment configuration, and full

deployment;

■ County will provide access to data and requirements from other, relevant pre-existing IT systems

and processes required for successful Corecentra deployment;

■ Hold internal resources accountable to complete their tasks per the project timeline; and

■ Define and execute on a communication & change management plan

Corecentra’s implementation process includes training for Information Technology personnel serving as

system administrator-type ‘super-users.’ Requests for technical support and maintenance can be

submitted via Corecentra’s support ticketing system, which can be accessed by IT personnel in

accordance with Corecentra instructions provided during implementation.

Timeline

We successfully implemented and deployed Phase I within a few weeks, and believe we can maintain a

similar pace and performance for Phase II. We are standing by to discuss and finalize timeline contingent

on scope, access to staff, data, and existing systems, and budget.

Corecentra Solutions | PO Box 675, Richmond, TX 77406 | corecentra.com
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EXHIBIT A

Please see enclosed for a 1-year license pricing guide.

Corecentra Solutions | PO Box 675, Richmond, TX 77406 | corecentra.com
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EXHIBIT A
Corecentra Solutions
1-Year ERIM Pricing Guide - Fort Bend County

Quantity Unit Price Discount Amount
% Discount $ Discount

License

Year 1
Corecentra Phase II Implementation, Production Deployment, Training 1 $150,000.00 75% $112,500.00 $37,500.00
Corecentra Platform Fee 1 $125,000.00 68% $85,000.00 $40,000.00
Corecentra HHS License - 5-User Pack (12 months) 1 $560,000.00 85% $476,000.00 $84,000.00
Corecentra Department License - 5-User Pack (12 Months) 1 $200,000.00 65% $130,000.00 $70,000.00
Corecentra Department License - 5-User Pack (12 Months) 1 $200,000.00 65% $130,000.00 $70,000.00
Corecentra Department License - 5-User Pack (12 Months) 1 $200,000.00 65% $130,000.00 $70,000.00

Subtotal (Year 1) $1,435,000.00 74% $1,063,500.00 $371,500.00

Credits
Corecentra HHS License - 5-User Pack - 6 Months Prepaid ($ (42,000.00)   

Total License Fees $1,435,000.00 74% $1,063,500.00 $329,500.00

Services

Corecentra Platform Standard Maintenance & Support - Year 1 1 $240,000.00 85% $204,000.00 $36,000.00

Total Service Fees $240,000.00 85% $204,000.00 $36,000.00

Total License & Service Fees $1,675,000.00 76% $1,267,500.00 $365,500.00

Optional Add-Ons (Annual Fees)
Additional Department (5-User Pack - 12 Months) 1 $200,000.00 65% $130,000.00 $70,000.00
Tier II Maintenance & Support - Incremental Fee 1 $120,000.00 50% $60,000.00 $60,000.00
Custom Module / Feature Configuration (650 Hours) 1 $120,000.00 25% $30,000.00 $90,000.00
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EXHIBIT B

Please see enclosed for the execution copy of the Original Agreement by and between Fort Bend County

and Corecentra, dated December 8th, 2020.
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NGOrganize Inc. dba Corecentra

5723 Euclid Loop

Rosenberg, TX 77469

May 4, 2021

Kimberly Coronado

Fort Bend County

301 Jackson St, Suite 201

Richmond, TX 77469

Re: Corecentra as a sole source provider

Dear Kimberly:

Corecentra uniquely provides a set of integrated software modules and services that empower county

agencies and departments to deliver robust management & analysis tools to departmental leadership;

and track & manage costs, milestones, and tasks at the project/program level; and generate accurate &

reliable reports for County and community leaders to make proactive decisions within a proprietary and

integrated data environment.

This is to confirm, in response to a Fort Bend County request for a sole source letter from our company,

that NGOrganize Inc. dba Corecentra’s Emergency Response & Impact Management (ERIM) software,

including its add-on modules, is a sole source product that is manufactured, sold, serviced, hosted, and

distributed exclusively by Corecentra. This software can only be purchased directly from Corecentra at

the address listed above. There are no agents or dealers authorized to resell, service, or host this

software, and ERIM software is sold solely as a direct transaction between Corececentra and end clients.

We are standing by to provide more information or answer any questions. Please do not hesitate to

contact me at ani.ajith@corecentra.com or (832) 729-2906.

Sincerely,

Anirudh Ajith

Chief Financial Officer

NGOrganize Inc., dba Corecentra

Corecentra | PO Box 675, Richmond, TX 77406 | corecentra.com
Exhibit 3

mailto:ani.ajith@corecentra.com
http://corecentra.com



