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 PROJECT STATUS/PROGRESS REPORT NUMBER 1 

Reference Project: 
Fort Bend County 2017 Mobility Bond Program 
John Sharp Drive 
Limits:  SH 99 To FM 1464 
Project Number  17421x 
P.O. Number 194730 

Project Status (Preliminary Design) From October 14, 2020 To January 11, 2021: 
Establish a Typical Cross Section – 70% Complete 
Determine ROW Acquisition Needs – 70% Complete 
Determine Potential Conflicts with existing facilities & utilities – 30% Complete 
Identify Critical Path Items – 30% Complete 
Identify Problem Areas and Potential Resolutions – 30% Complete 
Site Visit – 30% Complete 
Prepare a Construction Cost Estimate – 30% Complete 
Prepare 30% Completion Plans – 30% Complete 
Utility Coordination – 30% Complete 
Topographic Survey – 75% Complete 
Control & Monumentation - Prepare Survey Control Map – 75% Complete 
Right-of-way Parcel Exhibits – 50% Complete 
Geotechnical Investigation – 40% Complete 
Project Management & Meetings  – 30% Complete 
Project Bid Process & Meetings – 30% Complete 

Project Status (Final Design): 

*Not applicable, project is in preliminary design.

Project Status (Construction Phase Services): 

1. None – project is not in construction phase.

Planned Activities For Next 30 Days: 

2. SES will continue to work on the PER for this project.

3. Continue to coordinate this project with FBC, FBCDD, TDCJ, TXDOT, GPTRA and
PGAL.

4. SES and subproviders will continue to work on the right of way and topographic survey
requirements for this project.
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5. SES and subproviders will continue to work on the geotechnical
engineering/investigation requirements for this project.

6. SES and subproviders will continue to work on the traffic signal warrant study
requirements for this project.

7. SES will continue to coordinate this project with existing public and private utilities for
this project.

Action Items from LJA/FBC Next 30 Days: 

8. LJA/FBC will secure environmental clearance for this project.

SES HORIZON CONSULTING ENGINEERS, INC. 
TBPE Firm Registration Number 3922 

Epifanio (Epi) E. Salazar Jr., P.E., Principal 



Epi Salazar
SES Horizon Consulting Engineers, Inc.
10101 Southwest Freeway, Suite 400
Houston, TX  77074

December 31, 2020
Project No: 00008268-00
Invoice No: 11-200447R

Project 00008268-00 Owens Road Fort Bend County Precinct 4
Services current through November 20, 2020

Phase 0001 Non-Taxable Phases
Fee

Billing Phase
Fee

Amount
% Comp
To Date

Fee
Earned

Previous
Billed

Amount Due
This Invoice

Topographic Survey 23,100.00 75.00 17,325.00 0.00 17,325.00
Control and Control Map 9,470.00 75.00 7,102.50 0.00 7,102.50
Right of Way Map 24,650.00 75.00 18,487.50 0.00 18,487.50
Abstracting 4,500.00 100.00 4,500.00 0.00 4,500.00
Parcel Metes and Bounds 7,845.00 0.00 0.00 0.00 0.00

Total Fee 69,565.00 47,415.00 0.00 47,415.00

Total Fee 47,415.00

$47,415.00Total this Phase

$47,415.00Total this Invoice

Email: epi.salazar@seshorizon.com
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