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To:	Judge KP George 
Commissioner Vincent Morales 
Commissioner Grady Prestage 
Commissioner Andy Meyers 
Commissioner Ken DeMerchant
 
From:	Laura Richard 
Fort Bend County Clerk 

Re:	County Clerk agenda item to create one new position funded by County Clerk, Records Management

Date:	November 3, 2020


The new position of Department Supervisor Records was initially proposed during the FY 2021 budget process, but due to reduced county revenue during the pandemic, was pulled by the County Clerk so as not to burden the county budget.  

The need for this positon arose several years ago with the increase in duties managing the County Clerk annex personnel and the workflow associated with recording and vitals registration responsibilities.  This position is responsible for overseeing 3 annex locations daily workflow, 9 annex clerks, administering new processes, training staff and monitoring the level of customer service to maintain an equal to or greater than currently provided service experience. The position will also respond to and process the increased influx of public information requests.  Additionally, the position will oversee and communicate to the public ever-developing ways of transacting online and non-contact business with the County Clerk.  

We have received approval from Human Resources for the addition of this position. The Auditor has confirmed the use of the County Clerk Records Management funds for this purpose. 

If you have any questions, please contact me at laura.richard@fortbendcountytx.gov or 832-471-1616.
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