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STATE OF TEXAS   § 
     § KNOW ALL BY THESE PRESENTS: 
COUNTY OF FORT BEND  §  
  

FIRST AMENDMENT TO AGREEMENT FOR VITASYS EZEPI  OUTBREAK MANAGEMENT 
SYSTEM SOFTWARE CUSTOMIZATION AGREEMENT 

 
THIS FIRST AMENDMENT, is made and entered into by and between Fort Bend 

County (hereinafter “County”), a body corporate and politic under the laws of the State 
of Texas, and Vitasys, Inc. (“Vitasys or Contractor”), a Washington corporation 
authorized to conduct business in the State of Texas. 

WHEREAS, the parties have executed and accepted that certain agreement for 
VITASYS ezEpi  OUTBREAK MANAGEMENT SYSTEM SOFTWARE CUSTOMIZATION AGREEMENT 
(the “Agreement”), on or about September 30, 2019, attached hereto as Exhibit A; and  

 
WHEREAS, County desires that Contractor provide additional technical support 

and services related to enhancements to the OMS system (hereinafter “Services”); and 

WHEREAS, County has received funding assistance through the Coronavirus Aid, 
Relief, and Economic Security Act (“CARES Act”)  to provide for these Services; and 

WHEREAS, Contractor is the sole source provider for the ezEpi Outbreak 
Management System in the United States and therefore exempt from competitive bidding 
under Chapter 262 of the Texas Local Government Code; and 

WHEREAS, the following changes are incorporated as if a part of the original 
Agreement incorporated by reference in the same as if fully set forth verbatim herein; 
 
 NOW, THEREFORE, the parties do mutually agree as follows: 

 
1. The Scope of Services will be amended to include the attached Exhibit B “Scope 

of Services”.  
2. Services described in this Amendment shall begin from the date of receipt of a 

Notice to Proceed and shall end no later than October 30, 2020. 
3. The Maximum Compensation for the Scope of Services including reimbursable 

expenses shall be increased by fifty-four thousand two hundred dollars and no 
cents ($54,200.00).  In no case shall the amount paid by County for Scope of 
Services exceed the Maximum Compensation without an approved 
amendment. 

4. Contractor understands and acknowledges that this Agreement may be totally 
or partially funded with federal and or state funds from the Coronavirus Aid, 
Relief, and Economic Security Act (“CARES Act”). As a condition of receiving 
these funds, Contractor represents that it is and will remain in compliance with 
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all federal and or state terms as listed on Exhibit C, Contract Provisions for 
Contracts under Federal Awards. 

5. Certain State Law Requirements for Contracts: The contents of this Section are 
required by Texas Law and are included by County regardless of content. 

 
a. Agreement to Not Boycott Israel Chapter  2271 Texas Government 

Code: Contractor verifies that if Contractor employs ten (10) or more 
full-time employees and this Agreement has a value of $100,000 or 
more, Contractor  does not boycott Israel and will not boycott Israel 
during the term of this Agreement. 

b. Texas Government Code Section 2252.152 Acknowledgment: By 
signature below, Contractor represents pursuant to Section 2252.152 of 
the Texas Government Code, that Contractor is not listed on the 
website of the Comptroller of the State of Texas concerning the listing 
of companies that are identified under Section 806.051, Section 807.051 
or Section 2253.153. 

6. Human Trafficking.  BY ACCEPTANCE OF CONTRACT, CONTRACTOR 
ACKNOWLEDGES THAT FORT BEND COUNTY IS OPPOSED TO HUMAN 
TRAFFICKING AND THAT NO COUNTY FUNDS WILL BE USED IN 
SUPPORT OF SERVICES OR ACTIVITIES THAT VIOLATE HUMAN 
TRAFFICKING LAWS. 

 
 
Except as provided herein, all terms and conditions of the Agreement, including 

any addenda or amendments, not modified shall remain in full force and effect.   If there 
is a conflict between this First Amendment and the Agreement, the provisions of this First 
Amendment shall prevail with regard to the conflict.  

 
 

{Execution Page Follows} 
{Remainder Intentionally Left Blank} 
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EXHIBIT A 
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EXHIBIT B 
  



 

    
 

 
  
 
 

 
Prepared for: 

Fort Bend County Health and Human Services 
4520 Reading Rd., Suite A-500  

Rosenberg, TX 77471 

 
 
 
 
 
 

 
 
 

Prepared by: 
 

 
113 Cherry Street, Ste. 16713 

Seattle, WA 98104 
(855) 848-2797 toll free 

www.vitasys.com 
 
 

  

 

Fort Bend OMS Enhancements - Statement of Work 

http://www.vitasys.com/
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A. Purpose 
 
Vitasys has provided ongoing technical support to the Fort Bend ezEpi Outbreak Management System 
through annually renewable Software Assurance and Service Level Agreements (SASLA). Vitasys also has 
assisted Fort Bend HHS with the design and development of additional Disease Surveillance and Vector 
Control modules to extend the functionality of disease tracking within the County.    
 
The current OMS applications assist in logging, tracking, and communication across the different operational 
services throughout the region. As such, the Fort Bend HHS applications have provided much-needed 
resources for more efficiently managing daily operational needs within the public health arena. In order to 
better serve the needs of the community and end users, Fort Bend HHS wishes to partner with Vitasys on 
enhancements that help extend the existing core framework of the Outbreak Management System and its 
related features.    
 
This Statement of Work document captures and defines the additional work activities, deliverables, timeline 
and costs Vitasys must execute in the performance of these new features for Fort Bend HHS under an 
existing contract Amendment. Through their analysis, ideation, proposed pricing, and discussion responses, 
Vitasys appears to provide good value to Fort Bend HHS by enhancing the existing solutions.   
 

B. Scope of Work 
 

1. Project Management  
 
Project management is the discipline of planning, organizing, securing, managing, leading, and controlling 
resources to achieve specific goals. To best meet this project’s goals, we intend to use a traditional software 
development approach that identifies five project phases. 
 

 

1) Discovery and Project Planning. An essential first step for this project will be identifying the 
requirements, specifications, architecture and development framework recommendations. This first 
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phase assigns a project manager and application analyst to refine the Statement of Work (SOW) and 
help write the project plan. 

2) Usability and Creative Design. After the SOW and project plan are written, mobile app usability experts 
and creative graphic designers develop app UX/UI guides to provide a consistent look and feel. This 
phase also may involve the use of user work flow charts, typography, iconography, photo imagery, 
content blocks, wireframes and mock ups to help illustrate and illuminate the end user workflows, 
navigational structure, and show page layouts.  

3) Software Engineering. The third phase is when software development engineers install and configure 
the system and associated database in a testing environment, and begin building out various functional 
enhancements. Software coding is needed to customize different features and functions to SOW 
specifications. Quality assurance processes also begin to proactively identify system defects.  

4) Quality Assurance and Testing. Throughout this phase, software testers evaluate all application pages, 
elements, images, icons, features, systems, functions and spelling to determine whether defects or bugs 
need to be fixed or issues resolved. Automation testing may be used to expedite the process and 
provide evidence that all requirements have been fulfilled and bugs no longer exist.  

5) Debrief and Launch. After the testers have verified that no known defects exist, an administration 
debrief is scheduled and conducted. Once the customer is comfortable with the final results, the 
application is deployed in the customer’s network environment.    

2. Website Framework 
 
The Microsoft system platforms are ideally suited for dynamic web page development. The systems use a 
.NET technology “stack” that contains several underlying parts:  
 

A. Server. Computer that provides information to other computers on a network or the web. This will 
depend on the existing IT infrastructure or whether to host the site externally on vendor servers. 

B. Operating system. The software running the server for our proposed platform(s) will be Windows. 
C. Web server. The software responsible for serving web pages will be Windows Server. 
D. Database. MSSQL is a structured collection of records, or database that stores all website content. 
E. Scripting language. .NET is a server side scripting language designed for web development which 

also is used as a general programming language that generates commands resulting in web pages.  
 
While a technology stack includes the hardware and software required to run the site, the software system 
uses a five-tiered architectural structure that governs how information flows between physical and software 
content system layers.  
 

Table 1: Web Server System Requirements 
Name Value 
Server OS Windows 2008 & above 
IIS 7.5 & above 
.NET Installation Microsoft .NET 4.6 & above, with MVC5 installed 

 
Table 2: Database System Requirements 
Name Value 
Server OS Windows 2008 & above 
Sql Server Sql Server 2008 & above 

 

http://en.wikipedia.org/wiki/Software_engineering
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3. Web Server and Database 
Web Server – IIS .NET 4.6 , 

MVC5, 
ADO Entity 
Framework, 

Reports

Browser-Based Access

Sql Server 2008 
and above

Users/TasksAdministrator

Access Control
Notifications

Relay
Service

Browser

Mail

User

Dashboard/Tasks

• Administration of Tasks
• Assignment/Re-assignment of Tasks
• Dashboard With Link to User Tasks
• Call Log Tab in Case Entry

OMS Enhancement Plan

MSSQL

Dashboard
w/Task Link

Case Entry 
-Added Call Log Link

OMS Login Page

Admin
-Task Assignment

-Notifications
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4. Core Requirements 
 

1. Secure Messaging: 
a. Messaging option between existing system users (select one or multiple) 
b. Message repository in system with ‘Notification’ flag  
c. Copy of message sent to user(s) 

2. Dynamic Fields: 
a. Support fixed number of field types ( Checkbox, Text, Multiline Text, Date, Number ) 

EXAMPLE: Notification sent to Texas DSHS?  
  1-yes ( if yes: date____________) 
  2-no 

b. NOTE: Querying, reporting, or filtering based on these “on-the-fly” fields is not included as part of 
this functionality due to the complexity and beyond budget/scope of this feature  

3. Creating contacts (Long Form Case EntryContacts tab) and clicking a checkbox to copy the address 
from the existing case patient 

4. Creating a new case from an existing Contact in the case record. “Create a new case from this 
contact” feature within the ‘Contacts’ tab of a case 

5. Export a case form to formatted PDF 
6. Formatted Fort Bend template (with letterhead) in PDF or Word and contains case information for 

sending out to a patient for follow-up.  
7. As part of the messaging system, add some additional Case Status options like “Pending Review” 

when a staffer closes a case. Workflow = Admin assigns Task (case), staffer investigates case, closes 
case, then notification sent to Admin to review/approve the closed case 

8. A Task status report that includes all assigned information plus how many “lost to follow up” 
9. NEDSS data integration for cases and labs   

 

5. Assumptions 
 

1. End users will need to have an internet connection in order to access information. 

2. No data visualizations or business intelligence solutions will be needed in this scope. 

 

C. Period of Performance 
 
Planning, design, development, testing and deployment work will begin approximately July 2020 and end no 
later than October 2020.  
 
 

D. Location of Work  
 
All app planning, design, development and test work will be performed in the vendor’s main offices in 
Seattle, WA. Web-based visual demonstrations and presentations of app iterations will be provided using 
conference calls, email, project portals, and one web conference services. 
 
   

E. Applicable Standards 
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All app design, development and system work will comply with the following applicable standards: 
 
1. IEEE 1074-1995; ISO/IEC 12207 
2. Project Management Body of Knowledge (PMBOK) Guide, 5th Edition 
3. Fort Bend IT policies 
4. Other Organization specific policies, practices and standards.  
 
 

F. Acceptance Criteria 
 
All work performed and tasks delivered will be subject to review and acceptance by Fort Bend HHS project 
management or designated representatives using the applicable standards in this Statement of Work or 
other reasonable acceptance measures determined by Fort Bend HHS at its sole discretion.    

 
G. One-Time Customization Costs  
 

One-time Application Customization Project Costs 
  
 
Project Phase II, Description and Estimated Labor Time  
 

 
Cost 

 
1) Add Dynamic Fields to Case (NOTE: no querying or filtering) (80 hrs @ $100/hr) 
2) Messaging and Notifications (120 hrs @ $100/hr) 
3) Creating contacts (Long Form Case EntryContacts tab) and clicking a checkbox 

to copy the address from the existing case patient (18 hrs @ $100/hr) 
4) Creating a new case from an existing Contact in the case record. “Create a new 

case from this contact” feature within the ‘Contacts’ tab of a case (30 hrs @ 
$100/hr) 

5) Export a case form to formatted PDF (40 hrs @ $100/hr) 
6) Formatted Fort Bend template (with letterhead) in PDF or Word and contains case 

information for sending out to a patient for follow-up. (30 hrs @ $100/hr) 
7) As part of the messaging system, add some additional Case Status options like 

“Pending Review” when a staffer closes a case. Workflow = Admin assigns Task 
(case), staffer investigates case, closes case, then notification sent to Admin to 
review/approve the closed case (70 hrs @ $100/hr) 

8) A Task status report that includes all assigned information plus how many “lost to 
follow up” (24 hrs @ $100/hr) 

9) NEDSS data integration for cases and labs (130 hrs @ $100/hr) 
 

$8,000.00 
$12,000.00 

 
$1,800.00 

 
 

$3,000.00 
$4,000.00 

 
$3,000.00 

 
 
 

$7,000.00 
 

$2,400.00 
$13,000.00 

Total  
 

$54,200.00 
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CONTRACT PROVISIONS FOR CONTRACTS UNDER FEDERAL AWARDS 

Contractor understands and acknowledges that this Agreement may be totally or partially funded 
with federal and or state funds. As a condition of receiving these funds, Contractor represents that 
it is and will remain in compliance with all federal and or state terms as stated below.  These terms 
flow down to all third party contractors and their subcontracts at every tier that exceed the 
simplified acquisition threshold, unless a particular award term or condition specifically indicates 
otherwise. The Contractor shall require that these clauses shall be included in each covered 
transaction at any tier. 
 
1. Termination. 

All contracts in excess of $10,000 must address termination for cause and for convenience by the 
non-Federal entity including the manner by which it will be effected and the basis for settlement. 

 

2. Rights to Inventions under a Contract or Agreement. 
 
Contractor acknowledges that the federal government reserves a royalty-free, non-exclusive, and 
irrevocable license to reproduce, publish, or otherwise use, and authorize others to use (in whole 
or in part, including in connection with derivative works), for state (or Federal) purposes.  
Contractor will comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by 
Nonprofit Organizations and Small Business Firms under Government Grants, Contracts and 
Cooperative Agreements”. 
 
3. Energy Policy and Conservation Act. 
 
The Contractor must comply with the requirements of The Energy Policy and Conservation Act 
(42 U.S.C. Section 6201) which contain policies relating to energy efficiency that are defined in the 
state energy conservation plan issued in compliance with this Act. 
 
4. Government-wide Debarment and Suspension. 
 
The Contractor shall comply and facilitate compliance with the U.S. Office of Management and 
Budget (U.S. OMB) “Guidelines to Agencies on Governmentwide Debarment and Suspension 
(Nonprocurement),” 2 C.F.R. part 180. A contract award in any tier must not be made to parties 
listed on the government wide exclusions in the System for Award Management (SAM), in 
accordance with the OMB guidelines at 2 C.F.R. § 180 that implement Executive Orders Nos. 
12549 (3 C F R part 1986 Comp., p. 189) and 12689 (3 C.F.R. part 1989 Comp., p. 235), 
“Debarment and Suspension.” SAM Exclusions contains the names of parties debarred, suspended, 
or otherwise excluded by agencies, as well as parties declared ineligible under statutory or 
regulatory authority other than Executive Order No. 12549. These provisions apply to each 
contract at any tier of $25,000 or more, and to each contract at any tier for a federally required 
audit (irrespective of the contract amount). 
 
This certification is a material representation of fact relied upon by the County. If it is later 
determined that the Contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 
3000, subpart C, in addition to remedies available to County, the Federal Government may pursue 



2 

 

available remedies, including but not limited to suspension and/or debarment. 
 
Contractor agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 
3000, subpart C while this offer is valid and throughout the period of any contract that may arise 
from this offer. The bidder or proposer further agrees to include a provision requiring such 
compliance in its lower tier covered transactions. 
 
5. Procurement of Recovered Materials. 

 
The Contractor agrees to provide a preference for those products and services that conserve natural 
resources, protect the environment, and are energy efficient by complying with and facilitating 
compliance with Section 6002 of the Resource Conservation and Recovery Act, as amended, 42 
U.S.C. § 6962, and U.S. Environmental Protection Agency (U.S. EPA), “Comprehensive 
Procurement Guideline for Products Containing Recovered Materials,” 40 C.F.R. part 247. 

 


	STATE OF TEXAS   §
	AUDITOR’S CERTIFICATE
	I:\AGREEMENTS\2020 Agreements\HHS\Vitasys_Customization Agreement\1st Amendment.docx hna
	EXHIBIT A
	EXHIBIT A
	EXHIBIT B
	EXHIBIT C

	SOW.pdf
	A. Purpose
	B. Scope of Work
	1. Project Management
	2. Website Framework
	3. Web Server and Database
	4. Core Requirements
	5. Assumptions

	C. Period of Performance
	D. Location of Work
	E. Applicable Standards
	F. Acceptance Criteria
	G. One-Time Customization Costs




