MEMORANDUM
05/18/2020

To: Daryl L. Smith, Constable Precinct 2
From: Randy Heinecke, Fleet Manager Vehicle Maintenance

Re: Endorsement and Support of retained County Vehicles for Precinct 2 Fleet to be used

primarily for Alternative Contract Deputy Patrol and other use as deemed necessary by the
Constable

CC: Ed Sturdivant, Auditor, County Judge and Commissioners

After speaking with Constable Smith concerning the retention of County patrol vehicles to be
added to the Constable’s fleet as back—up vehicles with a primary purpose of patrolling in
Alternative Contract Deputy areas, | agree that the proposed purpose of this designation will
assist Precinct 2 with providing effective patrol for their jurisdictional area while minimizing the
cost to the County. The cost will be .27¢ per mile for maintenance purposes.

Regards

DY A4

Randy Heifiecke, Fleet Manager

Vehicle Maintenance

281.341-4716




