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‘Optional documents:
Other documents commonly associated with requests may include capital campaign materials,
‘sponsorship information, photos o other tems. Please limit other documents to those critical to your
request

DOCUMENTS

Ui 2020FortBendCountye.pat

IRS Form W-9
‘Added by Barbara Vass t 3:37 PM on April 6, 2020

Ui Petco Foundation Application for Govemmental Agencies o Organizations
Financial Documents.
‘Added by Barbara Vass at 3:35 PM on April 6, 2020
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Certification

« I certfythat | am an offcer or authorized representative of the organization submiting this application and
that allinformation on this grant application is true and correct in all material respects.

« I:agree that anyfunds granted wil be uilzed specifically to accomplish lifesaving objectives.

« I:agree on behalf ofthe organization that as a pariner of the Petco Foundation any public messaging that
includes information about the Petco Foundation shall promote a positive message about helping animals
and saving lives

« Iagree on behalf ofthe organization that ts representatives shall not disparage or speak negatively or
take any action intended, or which would reasonably be expected, to harm the Petco Foundation orits
reputation or which would reasonably be expected to lead to unwanted or unfavorable publiciy to the Petco.
Foundation.

« I certfy and agree that any and al information submitted is not considered confidential, will become the
property of the Petco Foundation, and that the Petco Foundation may use such information as it deems
‘appropriate in ts sole discretion.

« Ifyou cannot agree to these condtions, you may not submit this grant application.

Select "yes" to agree: Yes

Are you submitting this application on behalf of a governmental or municipal agency, department or
diision?

Select "yes" or "no” Yes

Ihereby certtythat any grant funds awarded will be utiized and become an addiive part ofthe funding on
the animal control sheltering department, shall not supplant or diminish government allocated funds, and
‘shall not be appropriated to the general funds of the municipality.

Ifyou cannot agree to ths condition, you may not submit ths grant application.

Select "yes" to agree: Yes
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Disaster Relief

Fort Bend County Animal Services

R-2004-15543 - Disaster Relief
Amount Requested: $61,125.00

st EE

‘Organization Information
Organization: Fort Bend County Animal Services

Primary Contact: Barbara Vass

Primary Signatory: KP George.

Physical Address:

1210 Blume Road

Rosenberg, TX 77471

Organization Type: Municipal or nonprofit esponsible for animal shettering

for animal control purposes

xperiencing the

s If your organization is an animal s e hat conducts s

4 to complete an Annual Partnership Form to be eligible for a grant award. For that reat

ur ip current by completing the form annually in
January.

We understand that some organizations may be contacting us for the first time and during times of
disaster, completing a lengthy grant application can be burdensome. If your organization is new to
the Petco Foundation and/or has not yet completed the Annual Partmership Form, you still may apply
for a grant. You will need to complete an Annual Partership Form within 90 days of receiving an
award in addition to any follow up reports assigned.

‘The Annual Partnership form can b
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Disaster Summary
Type of disaster: covip-19

Ifthe disaster has a name thatits commonly referred to (example: “Carr Fire” or "Hurricane Harvey”, please.
enter ithere:

covip-19
Date disaster occurred or began
11512020
Organization Qualifications
Our organization is: Respondingto the disaster from within the areaistate in
which it occurred

s your organization the officially designated lead animal welfare agency responding to this smergency
situation?

Relief lead agency: Yes
Ifnotthe lead agency, please provide the name of the lead agency thatis coordinating the response to this

situstion. Please include a contact name, phone number and email address, i possible.
Describe lead agency:
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Request Details
Amount requested: $61,125.00

Please select the types of animals that will be assisted by your request:
Animal type: Cats, dogs andlor other small animals

Please describe how your organization will utize this investment including the estimated total number of
animals directy impacted:

Iffunds are requested for COVID-19 response, please be very specific and brief in your description and
include approximate costs. Funds are limited and will be considered for immediate and specific needs
only.

Use of funds:

On March 15, 2020 we announced that we would begin three lifesaving programs that would allow us move
‘as many pets out of the shelter as possible through our Dog Dash (home delivery), curbside delivery and
KUber (kitty Uber-home delivery) iniiatives 5o that we could accommodate our community to practice social
distancing while sending as many pets to foster or adopive homes as we were able fo

An offer came for us to transport a arge number of our dogs to another organization and we were siated that
‘we would be able to do So. Unfortunately, an issue came up that we always face - howto get them there? We
only have one van that can hold 12 kennels and then 6 "cage trucks" that we cannot, in good conscious|

move animals in for any iranSport over an hou, exposing them to the elements, the road conditions and
hazards andthe dog above them through a wire kennel for elimination

Afer calling several places, we found a local car dealership that would loan us two more passenger vans for
the day so that we could move 23 dogs and 4 cats, half of what we were invited o send. We simply did not
have the ability to move pets in a crisis situation because we do not have a vehicle to do o and this is not
the firsttime this has happened, and itwill not be the Iast, especially when we anticipate a very dificult
aftermatn of this pandemic.

Right now, our intake is closed. We field dozens of calls a day from people who want to tum in their pet or
found siray and our answer is the same, please hold them until this is over What happens when this is over
for us? We are anticipating at least 112 of our temporary fosters to be returning the dogs to the shelter, plus
all ofthe normal stray activty,plus all ofthe people who have been holding dogs to come in and we can
easily see our current shelter inventory of 22 multplying by tenfold.

Inthe coming weeks, we will also have to face the possibilit of housing pets for owners who have tested
positive for COVID-19 and will be unable to care for their pets through their (Nopeful) recovery as well as
taking in those pets for the people who have lost their jobs, and can no longer provide for their pets with the
I0ss of their home. For those who can stll keep their pets and have lost income, we offer them the use of our
black wire crates, food and bowis in the hope thatthey wil be able to keep their pets, butwe also have to
face the reality that some of them, despite their best efforts, may not be able to and we will need to provide
forthose pets as well

On the heels of that we have hurricane season starting on June 1 with reports already indicating an active
‘season which means more people turning in pets and pets being displaced from their homes and into our
care. We know what we faced in the aftermath of Hurricane Harvey and how we could have benefited from a
transportrescueMousing vehicle then.

So, what we desperately needis a vehicle that wil allow us to be able to accommodate transfer and
transport requests, operate as an emergency response and recovery vehicle during crisis situations and a
‘vehicle that can act as temporary housing for displaced pets that cause our shelterto go beyond a humane.
‘capacity including the use of the pop-up crates in hallways and ofices.
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Avehicle lie this is one of the missing pieces our lfesaving tooliit since it would provide s0 many
‘opportunities to increase our successful oulcomes across avery wide specium of programs and
possibiltes - itis such a helpless feeling to know that n times of crisis, we cannot move the volume of pets
that we should be, whether itis to empty our shelterto provide space for displaced pets orto transportthem
to 2 better opportuniy in another state or even, to have something to take our pets to adoption events where
itis a draw o the publicto see how much we care about these babies finding their forever homes in comfort
and safety.

Here is what we are looking atto accomplish all of these goals

An 8x25 model adoptionirescue dog railer that requires a 3/4 ton pick up for towing (which we have). The
trailer can accommodate up to 45 animals in separate compartments. it has a larger generator and ual air
‘conditioning (which for our pets would be a big change since our kennels do not currently have air
conditioning - n Texas!). There are awnings for viewing the animals, and the size makes it an excellent
choice for rescue and evacuation situations. The price of the trailer is $61,125.00. We are not looking to add
bells and whisties to i, just a basic model with the kennels that we need in place and one that will allow us
to provide what we need for our community and pets when we need it now and when we will need tin the
immediate future.

(optional) Further describe costs and other actiites related to this investment

Additional Organizational Details

Briefly describe your organization's regular activiies including relevant statistics (animals senved, area
served, etc)

Regular activities:

Fort Bend County Animal Senvices is the rabies control authority for the County (FBC). We take in
‘approximately 4000 dogs and cats from the unincorporated area of FBC which has a population of over
800,000 and covers 850 square miles. Over the last 5 years we have created lfesaving programs that have
allowed us to maintain an over 90% save rate for 20 months now. We focus on adoption, rescue, foster,
education and volunteer services for our community.

‘Annual revenue (your organization's “total revenue” as reflected on your most recent Form 990 or financial
statements)
Total revenue: 5000

Annual expenses (jour organization's “otal expenses” as reflected on your most recent Form 990 or
financial statements).
Total expenses: $1515,018.00
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Partnership & Recognition

Recognition:
Your recognition of the Petco Foundation to your supporters and within your community encourages Petco
customers to feel confident in making a donation {o the Petco Foundation at the register when they shop.
“This fundraising in small amounts (averaging around $2 per ransaction) helps support the Foundation's
grants program in a way that does not diminish your own fundraising efforts. s incredible that simply by
collecting these small contributions we are able to provide more than 530 million in investment support
each year!

‘Are you willing to work with the Petco Foundation, Petco, and any other corporate partner or organization
designated by the Petco Foundation to recognize and promote this award?
Agree to recognize grant: Yes

I granted, please describe how will ou will recognize this award from the Petco Foundation:

Describe recognition:
We will recognize the grant on all social media platforms, share the press release with our network of 40
plus news contacts, we will also have the grant announced in our Commissioner's Court as well as ail
‘employee newsletters.

'Describe your relationship with the Petco Foundation andlor Petco stores if applicabe.
Relationship:

We have been tly fortunate to be able to work with the Petco Foundation on large scale adoption events
like our Mega Adoption Event in Houston 2019 where over 1500 pets were adopted in a weekend. We have
also had the pleasure of receiving funding from the Foundation twice, and the first grant allowed us to help
fund our pilot (now permanent) TNRISNR program - where we are closing in on our 2000th cat since 2018.

While we have not yet set up adoption opportunities with local Petco stores, we hope that we will be able to
make contact with those store managers and find slots for us to bring our pets into the communities that
we senve.
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Documents & attachments

‘Submission of your request requires the following documents be uploaded in this section. Click the
headings below for uploading instructions. Please read the documents required information carefully as
failure to upload required documents wil resultin your application being denied.

v WO uploading instructions

To uploa:
« Clickthe plus sign

« Click"add fles’

« Selectthe correctiles from your computer
« Click"start upload™

v Other required documents uploading instructions.

To uploa:
« Clickthe plus sign

« Click"add files™

« Selectthe correctiles from your computer

« Use the drop-down menu to addthe correct label to each file

« Click"start upload™

IRS Form W - the IRS Form WO can be accessed here. Ensure that your form is signed and dated
within the last year before uploading page 1 (page 1 is the only page necessary o pload). Unsigned
forms or forms signed more than a year ago may cause your request o be deried.

Other required documents:
« IRS 501c3 Determination Letter - 501c3 organizations are required to upload a copy of their
determination letter from the IRS.

« Governmental Agencies or Organizations Registration - government agencies are required to upload
‘a completed and signed Govermental Agencies or Organizations Registration form which can be.
accessed here.

« IRS Form 990 - All organizations are required to submittheir most recent Form 990, excluding
‘schedules. If our organization does not file a Form 990, please attach audited financial statements, it
available, or otherwise un-audited financial statements.

Optional documents:
Other documents commonly associated with requests may include capital campaign materials
‘sponsorship information, photos or other tems. Please limit other documents to those citical to your
request





