STATE OF TEXAS §
§ KNOW ALL BY THESE PRESENTS:
COUNTY OF FORT BEND §

FIRST AMENDMENT TO AGREEMENT FOR ORIGAMI SOFTWARE LICENSE
SUBSCRIPTION AND IMPLEMENTATION AGREEMENT
RFP 18-092

THIS FIRST AMENDMENT, is made and entered into by and between Fort Bend
County (hereinafter “County”), a body corporate and politic under the laws of the State of
Texas, and Origami Risk LLC, (hereinafter “Origami”), a company authorized to conduct
business in the State of Texas.

WHEREAS, the parties have executed and accepted that certain Agreement for
Origami Software License Subscription and Implementation Agreement (the
“Agreement”), on or about March 12, 2019; and

WHEREAS, the following changes are incorporated as if a part of the original
Agreement incorporated by reference in the same as if fully set forth verbatim herein;

NOW, THEREFORE, the parties do mutually agree as follows:

1. The Scope of Services will be amended to include additional Services as
described in the attached Exhibit A “Statement of Work #20200204”.

2. Contractor understands and acknowledges that all travel or conference expenses
described in Exhibit A must be conducted in accordance with the terms of the
Agreement including compliance with County’s Travel Policy.

3. The Maximum Compensation for the Scope of Services including reimbursable
expenses shall be increased by nine thousand eight hundred dollars and no/100
($9,800.00) bringing the new Total Maximum Compensation to one hundred
twenty-seven thousand seven hundred eighty dollars and no/100 ($127,780.00).
In no case shall the amount paid by County for Scope of Services exceed the
Maximum Compensation without an approved Amendment.

4. Human Trafficking. BY ACCEPTANCE OF CONTRACT, ORIGAMI
ACKNOWLEDGES THAT FORT BEND COUNTY IS OPPOSED TO
HUMAN TRAFFICKING AND THAT NO COUNTY FUNDS WILL BE
USED IN SUPPORT OF SERVICES OR ACTIVITIES THAT VIOLATE
HUMAN TRAFFICKING LAWS.

Except as provided herein, all terms and conditions of the Agreement, including
any addenda or amendments, not modified shall remain in full force and effect. If there is
a conflict between this First Amendment and the Agreement, the provisions of this First
Amendment shall prevail with regard to the conflict.

{Execution Page Follows

1



IN WITNESS WHEREOF, the parties put their hands to this Amendment on the dates
indicated below.

FORT BEND COUNTY ORIGAMI RISK LL.C
/%5//4
KP George, County Judge Earne Bentley; Exeeutive Direetor ...
Jonathan Nichols, COO -
March 4, 2020
Date Date
ATTEST:

Laura Richard, County Clerk

EXHIBIT A: STATEMENT OF WORK #20200204

AUDITOR’S CERTIFICATE

I hereby certify that funds are available in the amount of $ to
accomplish and pay the obligation of Fort Bend County under this contract.

Robert E. Sturdivant, County Auditor
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EXHIBIT A



STATEMENT OF WORK #20200204

This Statement of Work (“SOW™) describes services to be performed by Origami Risk LLC (“Origami”) for Fort Bend
County (“Client”). This SOW is subject to all the terms and conditions of the Software License Subscription and
Implementation Agreement (R180-092) between Client and Origami dated March 12, 2019, including the Statement of
Work attached thereto as Exhibit 4 (collectively, the “Agreement”).

TERM

The term of this SOW shall begin on the date that this SOW is signed by both parties and shall be coterminous with the
term of the Agreement.

PROJECT SCOPE

The parties agree to add the following projects into the scope of the Agreement:
(1) New data conversion (claims, transactions, and notes) from CCMSI to replace weekly York data feed
ongoing

IMPLEMENTATION PROCESS

Origami will:
e Convert and load data from CCMSI
e [oad weekly data files from CCMSI ongoing

Client will:
e Arrange for initial and ongoing data files (claims, transactions, notes) to be sent to Origami from CCMSI

Professional Services

This SOW adds up to 30 hours of Professional Services in the first year of the current Contract for the one-time historical
conversion of file attachments from CCMSI and the data conversion of claims, transactions, and notes from CCMSI. The
client is also dedicating 10 of their existing service hours from the first year of the current Contract to be put towards this
project.

PRICING AND INVOICE SCHEDULE

The price for the licenses and services listed above in this SOW is $9,800 for the current contract year.
Such payments will be due as follows:

Upon execution of this SOW - $9,800.00

Exhibit A to this SOW provides a detailed breakdown of the components of the price.

If needed, additional services can be purchased through an addendum to this SOW. All fees are subject to state sales tax
where applicable.

All travel costs and expenses will be pre-approved by Client in writing and billed to Client as incurred.

Page i



STATEMENT OF WORK APPROVAL
The undersigned agree to this Statement of Work.

ORIGAMI RISK LLC
\egsy

J/’ﬂ Origami Risk
4!”4 &
By ProN

Name: Jonathan Nichols
(Print Name)

Title: COO

Date: February 4, 2020

FORT BEND COUNTY

By:

Name:

(Print Name)

Title:

Date:

Page ii



EXHIBIT A
PRICING DETAIL

Prepared fo Fort Bend County DATE February 4, 2020
DATA PROCESSING
Insurance Company and TPAs Volume Type Frequency Year 1 Year 2 Year 3 Comments|
CCMSI Claims, Transaction, and No OneTime 3,500 - -
CCMSI Claims, Transaction, and Nof Weekly - - - No charge - replacing weekly York feed
TOTAL DATA PROCESSING 3,500 0 0
PROFESSIONAL SERVICES
Professional Service Hours Professional Service Fee Comments
Year 1 Year 1

System Implementation

40 additional hours for CCMSI takeover conversion, but using 10|
Interface(s) Configuration 30 6,300 of their regular service hours, so only adding 30 new hours|
TOTAL Implementation Prof. Services 30 |
Ongoing Professional Services
Total Ongoing Professional Services ) ) ) 0 0 0
TOTAL PROFESSIONAL SERVICES 30 0 0 6,300 0 - See SOW for applicable work
TOTAL QUOTE

9,800.00 - -
* Quote Valid Until: |2/28/20
Pricing Model Version: Rersion_2019-1
|
** Any travel expenses and other expenses not listed above shall be billed asincurred
*** Current Professional Services Rate: ($5260/hr unbdndled) or ($210/hr bundled). Minimum of 10 pre-purchased hours required for bundled rate
f
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