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Fort Bend County Animal Services

R-1909-07882 - Animal Welfare Organization
Amount Requested: $300,000.00

status Dratt
Organization Information
Organization: Fort Bend County Animal Services
Primary Contact: Barbara Vass
primary Signatory:

IMPORTANT: THIS IS A TWO-PART APPLICATION

“This application requires that your organization has completed a 2018 Annual Partnership Report, This
report must be submitted by September 26, 2019 for your grant application to be considered. Information
‘about completing the Annual Parinership Report can be found on the Organization's tab on the main
‘dashboard of this site. You willind the Organization section on the lefi-hand menu

‘Completing your Annual Partnership Report each year makes your organization eligible for all partner
benefits including adoption event awards, fast rack disaster relief, and other perks!

Information Verification

Please navigate to the “Organization Info” section of the Fluxx Grants Portal and verify that the following are
correct. Please read the descriptions of organization types here:

hitps /i petcofoundation orghwp-contentiuploads/20 19/08/AWO-Grant-Application-instructions-7.31.19.paf
Please Select Your Organization Type:  Nonprofit or municipal agency that s responsible for animal
‘control sheltering (legally or contractually obligated or to

‘accept stray dogs or cats)
Is your Executive Officer correctly isted? NO.

Executive Officer Name: KP George
Executive Officer title: County Judge
Executive Officer email: countjudge@ortoendcountytxgov

Is your Mailing address correctly listed?:  YES.

Has your organization submitted the 2018 YES.
Annual Partnership Report?
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Request Details

“The Petco Foundation uses the information provided in your application and Annual Parinership Report o
evaluate your organization's effectiveness and eficiency against your peers. Please provide a suggested grant
amountinthe box below. Keep in mind that your grant award, based on our evaluation of your organization, may
difler from your suggested amount

NOTE: Requests may be submitted for any purpose thatis expected to resultin an increase in your lfesaving
resuts, or otner significant positive lifesaving impact or the animals of your community.

Investments of $100,000 or more are considered Lifesaving Impact Awards. Your organization must shelter a
‘minimurm of 2,500 animals in order to qualifyfor an award of this size. These types of grants are very limited and
require an additional attachment defailing your lifesaving impact plan. You should not submit a lfesaving impact
‘auard request unless your organization has a detailed plan to increase the lfesaving rate in your community.
Your plan should provide the history of your organization's effors to save animals, the current state of animal
welfare in your community, the purpose for our investment, and how this investment will increase your future
lifesaving effort, including your specific goals and strategies. Upload your plan in the "aitachment" section of this
application.

5-300,00000

Please describe how this investment wil help your organization achieve its ifesaving goals and objectives

Use of Investment:

We are asking for this investmentfor four items: an Adoption TrailerTransport Vehicle/Disaster Recovery Vehicle,
Garage door installation, insulation, and air condiioning of our kennels, a pilot program for enhancements to.
‘our Community Cat Program, and a pilot program to keep data for a heartworm treatment protocol for shefter
dogs.

Each of these requests will increase our ifesaving abillty in unique ways. Having a muli-purpose vehicle will
allow us to have many more pop-up adoption events throughout our communit, it will also serve as a transport
‘vehicle, developing transport partnerships s very important o our organization, now that we will have a new vet
on staffwho can spayineutermicrochip, hw test or combo test and provide health certificates will allow us to be a
more atractive supply shelter f we can also provide transport Also, as we saw with Hurricane Harvey and some.
recent hoarding cases, having a fully equipped unitfor dispatch in emergent situations would be an assetto the
shelter as well as our community and those around us that need our help.

‘One of our most important investments would be to provide for our pets so that they are free of discomfort in
weather thatis too hotor too cold. Currently, our facily is indoor/outdoor kennels and while the indoor kennels
do have heatin the winter, there is no air conditioning for our dogs, especially those who have to be in the.
outside kennels, which is allthe time given how long we hold dogs and how many we receive. We have been
tying to work with our Countyto provide these garage doors, insulation and air conditioning to no avail and we
feel very strongly that keeping our dogs comfortable in all weather conditions will be beneficialto them in body
and mind.

We are very proud of our Community Cat Program, however we wantto tryto fund a pilot program which would
allow our County govemmentto see the need for a part-ime staff vt dedicated to our CCP. In order to have our
ordinance amended in 2018, we assured the Commissioners Court that we would not seek County funds for a
‘CCP, however, given the success we have had, and the demand from the public, we feel that ifwe can prove the
cost-effectiveness of having an on staffvet for our CCP, we will receive funding for itin our 2020-2021 budget.

Finally, we hold dogs for an extended period of ime, many of them come to us with heart worms and we would
like to be able to put a hear tworm treatment protocol in place through  pilot program so that in future, the.
‘County can fund this program as well. ltwas onlyin late 2014 that we were given the funding to provide basic
vaccines on intake and now we wantto be able to move forward with being abe to provide as much basic care
for our pets, especially our heart worm positive dogs as possible and we feel that with the correct data over time,
we can present a good case to our Commissioners Court next budget cycle to have those funds added to our
medical budget

Please provide other important information that may be relevant or importantto our consideration of your request
Atiachments may be added in the Attachments and Certfications section
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Additional Information:

We have made great strides in our lfesaving efforts overthe last 4 years and we have so many projects and
plans that we wouldlike to accomplish, and we keep pushing forward with the resources we have. While this
request seems very large, we are trying to reach out for other grant opportunities to accomplish addiional goals.
Recently we received two Maddie's Fund Innovation Grants so for one we are working on supplying microchip
‘scanners and door hangers for each animal control vehicle So that we can start a Retum to Field program
without ever having pets come into the shelter We are parinering with 3 5013 to also provide microchip.
‘scanners and protocols to local fire stations o try to retum pets to their homes from the firshouses. The second
‘grantwill allow us to have 3 free microchip clinics for our community. We hope to pigay back on those clinics with
‘alow costvaccine senice for those pets as well, thatis a work in progress.

We are tying also to work with our Commissioners Courtto move towards reduced cost microchips as
licensing for our community pets.

‘Currenty, we have a coniract i place with a mobile spayineuter unit o provide free spayineuter senices to
qualified members of our community on a monthly basis and one thing that we would like to expand on should
we be able to find the resources, is 10 also offer these services to those who do not meet the income
requirements but cannot afford to have their pets attended to atthe local animal dlinics.

Transfer Partnerships

Provide the names of the top 3 organizations that you transferred animals to in the last calendar year (name
of organization, city & state) and the approximate number of animals .

Austin Pets Aliv, Austin Texas - 80 cats/kitens
Animal Rescue Kingdom, Richmond, Texas - 75 animals
‘Saving Our Companion Animals - Fort Bend County, Rosenberg, Texas - 30 animals

Did your organization transfer in animals  NO.
from shelters other than your local
shelter in the last calendar year? :
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Partnership & Recognition

Recognition:
Your recognition of the Petco Foundation to your supporters and within your community encourages Petco
customers to feel confident in making a donation to the Petco Foundation atthe register when they shop.
“This fundraising in small amounts (averaging around $2 per ransaction) helps support the Foundation's
grants program in a way that does not diminish your own fundraising efforts. Ifs incredible that simply by
collecting these small contributions we are able to provide more than $30 million in investment support
each year!

‘Are you willing to work with the Petco Foundation, Petco, and any other corporate partner or organization
designated by the Petco Foundation to recognize and promote this award?

Agree to recognize grant: Yes
f granted, please describe how you willrecognize this award from the Petco Foundation.

Describe recognition:
‘Social media (Facebook, Instagram, Twitter), press release to greater Houston area TV and radio stations,
intemal publications for Fort Bend County, Commissioner's Court presentation at Court, Facebook video
with our Director, Judge and Commissioner.

Describe your refationship with the Petco Foundation andlor Petco stores if applicable.
Relationship:

We have been the proud recipient of a Petco L ifesaving Investment which was instrumental in our CCP
being developed and implemented. While we do not have a current relationship for adoption events, we do
‘workwith local Petco stores for donations.

Documents & attachments

‘Submission of your request requires the following documents be uploaded in this section. Click the
headings below for uploading instructions. Please read the documents required information carefully as
failure to upload required documents wil resultin your application being denied.

v Other required documents uploading instructions.

To uploa:
« Clickthe plus sign

« Click"add files™

« Selectthe correctiles from your computer

« Use the drop-down menu to addthe correct label to each file

« Click“start upload™
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Other required documents:

« IRS Form 990 - All organizations are required to submittheir most recent Form 990, excluding
‘schedules. If our organization does not file a Form 990, please attach audited financial statements, it
available, or otherwise un-audited financial statements.

Optional documents:
Ifyou are a qualiied organization and applying for a Lifesaving Impact Award, please upload required
‘document here. If not, other documents commonly associated with requests may include capital
‘campaign materials, sponsorship information, photos or other items. Please limit other documents to
those crticalto your request.

DOCUMENTS

Certification

« I certfy that the leader of the organization (CEO/Execuive Director/President or similar tie) has reviewed
this application and the accompanying Annual Partnership Reportthat s a part of tis application

« I certfythat | am an officer or authorized representative of the organization submiting this application and
that allinformation on this grant application is true and correct in all material respects.

« I:agree that anyfunds granted wil be uilzed specifically to accomplish lifesaving objectives.

« I:agree on behalf ofthe organization that as a pariner of the Petco Foundation any public messaging that
includes information about the Petco Foundation shall promote a positive message about helping animals
and saving lives

« Iagree on behalf ofthe organization that ts representatives shall not disparage or speak negatively or
take any action intended, or which would reasonably be expected, to harm the Petco Foundation orits
reputation or which would reasonably be expected to lead to unwanted or unfavorable publiciy to the Petco.
Foundation.

« I certfy and agree that any and al information submitted is not considered confidential, will become the
property of the Petco Foundation, and that the Petco Foundation may use such information as it deems
‘appropriate in ts sole discretion.

« Ifyou cannot agree to these condtions, you may not submit this grant application.

Select "yes" to agree:

Are you submitting this application on behalf of a governmental or municipal agency, department or
diision?

Select "yes" or "no”





